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What is TAPEC?

• The Tool for Assessing Pilot Electronic Censuses (TAPEC) is a 
diagnostic toolkit developed to assist national statistical offices (NSO) 
comprehensively assess their electronic pilot census of population 
and housing in preparation for the full census.

• 3 assessment activities + 11-module assessment workbook.
• Once all the TAPEC activities and modules are completed, the TAPEC 

compiles a Report on Issues.
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Comprehensive 
assessment of the 

electronic pilot census



TAPEC Activities
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TAPEC Toolkit: Materials

Instructions (PDF) Assessment Workbook (Excel)
• 11 Modules
• Operational Pilot Data worksheet
• Report on Issues

Field Observation form (PDF) Field Debriefing forms (PDF)
1. Enumerator Debriefing Form
2. Supervisor Debriefing Form
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TAPEC Toolkit (cont.)

• Instructions: Introduction to TAPEC and overall description of the 
activities.

• Field Observation form: Contains field-specific module questions in a 
printable form that observers can complete in the field.

• Field Debriefing forms (2): Questions to guide field debriefings with 
enumerators and supervisors.

• 1. Field Enumerator Debriefing form
• 2. Field Supervisor Debriefing form
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TAPEC Toolkit (cont.)

• Assessment Modules Workbook: 11 comprehensive assessment 
modules that cover various aspects of the pilot census.

• 1. Sample; 2. Human Resources; 3. Outreach and Publicity; 4. NSO 
Preparation; 5. IT Infrastructure; 6. Tablet Preparation; 7. Training; 8. Maps; 
9. Enumeration; 10. CAPI Application; 11. Questionnaire Content

• Operational Pilot Data worksheet (in the workbook): Overall pilot statistics 
with important dates, average interview time, refusal and response rates, 
coverage rates, etc.

• Report on Issues (in the workbook): Compiles all module items that have a 
response of “No” or “Don’t Know” and the corresponding comments, 
including problem questions.
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TAPEC Activity 1.0: Field observation

1. The field observer prints out and completes the Field Observation form during the pilot fieldwork. 
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Field Observation form: Example
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Data that will be 
inputted into the 
Field Obs. Items tab
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Data that will be 
inputted into the 
Field Obs. Info tab



Data that will be inputted 
into the Field Obs. Info tab
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Assessment Workbook (Excel)



Data that will be 
inputted into the 
Field Obs. Items tab 13

Assessment Workbook (Excel)



Multiple Observers or Observations

• If there are multiple field observers or observed areas, the NSO must 
consolidate all field item responses and comments. 

• The item responses must reflect ANY issues found in the field 
observation. 

• Specific issues found in region(s) should be detailed in the 
“Comments” field of the Field Obs. Items spreadsheet in the 
Assessment Workbook.
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Multiple Observers or Observations: Example
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TAPEC Activity 1.0: Field observation

1. The field observer prints out and completes the Field Observation form during the pilot fieldwork. 

2. After field observations, responses are entered into the Assessment Workbook:
a. Field observation information is entered into the Field Obs. Info. spreadsheet
b. Field observation responses are entered into the Field Obs. Items spreadsheet*
* Field responses, which are highlighted in green throughout the modules, will automatically 
populate in the other spreadsheets.
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TAPEC Activity 2.0: Field debriefing

1. After fieldwork is complete, enumerators fill out the Field Enumerator Debriefing form.

2. Field supervisors debrief with enumerators and complete the Field Supervisor Debriefing form.

3. If applicable, regional supervisors debrief with field supervisors before the NSO-wide post-pilot meeting.

Post-pilot 
assessment
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TAPEC Activity 3.0: NSO-Wide Post-Pilot Meeting



Post-pilot 
assessment

TAPEC Activity 3.0: NSO Post-Pilot Meeting

1. The NSO hosts a meeting of relevant mangers and senior staff.
• Relevant staff may include HR, outreach and publicity, logistics, subject matter specialists, trainers, geographers, IT 

specialists and programmers, and regional supervisors.

2. The NSO completes all 11 modules and Operational Pilot Data worksheet in the Assessment 
Workbook that was started in Activity 1.0.

20



Assessment Modules
1. Sample
2. Human Resources
3. Outreach and Publicity
4. NSO Preparation
5. IT Infrastructure*
6. Tablet Preparation*
7. Training

8. Maps*
9. Enumeration*
10.CAPI Application*
11.Questionnaire Content 

*contains field observation items 
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Module #1: Sample
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• This module asks questions about:
1. Quality of Sample

• Total items: 8

• Field items: 0

• Should be completed by:
• Sampling senior staff and managers

Example:



Module #2: Human Resources
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• This module asks questions about:
1. Recruitment
2. Payroll

• Total items: 11
• Field items: 0
• Should be completed by:

• HR and public information specialists and 
managers

Example:



Module #3: Outreach and Publicity
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• This module asks questions about:
1. Publicity Campaign
2. Production of Outreach Materials

• Total items: 7

• Field items: 0

• Should be completed by:
• Publicity and public information specialists

Example:



Module #4: NSO Preparation
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• This module asks questions about:
1. Printing
2. Transportation
3. Regional Offices
4. Supervisor and Enumerator Kits
5. Solar Chargers/Back up Power Banks

• Total items: 33
• Field items: 0
• Should be completed by:

• Logistics and acquisitions managers

Example:



Module #5: IT Infrastructure
• This module asks questions about:

1. NSO Infrastructure
2. Telecom Infrastructure
3. IT Security

• Total items: 15

• Field items: 2
• Should be completed by:

• IT supervisors and managers
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Example:



Module #6: Tablet Preparation
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• This module asks questions about:
1. Tablets

• Total items: 12

• Field items: 2

• Should be completed by:
• IT supervisors and managers; Field observers

Example:



Module #7: Training
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• This module asks questions about:
1. Training Venue and Transportation
2. Trainers and Training Curriculum
3. Payroll

• Total items: 38

• Field items: 0

• Should be completed by:
• HR managers; Training coordinators?

Example:



Module #8: Maps
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• This module asks questions about:
1. Map Quality

• Total items: 6

• Field items: 3

• Should be completed by:
• Geographers; Field observers

Example:



Module #9: Enumeration
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• This module asks questions about:
1. Fieldwork Preparation
2. Fieldwork Supplies
3. Interviewing Skills
4. Team Work
5. Outreach

• Total items: 46
• Field items: 46
• Should be completed by:

• Field observers

Example:



Module #10: CAPI Application
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• This module asks questions about:
1. General CAPI Application
2. Supervisor
3. Enumerator

• Total items: 28
• Field items: 23
• Should be completed by:

• IT supervisors and managers; Field 
supervisors

Example:



Module #11: Questionnaire Content
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• This module asks questions about:
1. Questionnaire content

• Total items: 10

• Field items: 0

• Should be completed by:
• Subject Matter Experts; Field supervisors

Example:



Operational Pilot Data Worksheet: Example
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TAPEC Activity 3.0: NSO Post-Pilot Meeting

1. The NSO hosts a meeting of relevant mangers and senior staff.
• Relevant staff may include HR, outreach and publicity, logistics, subject matter specialists, trainers, geographers, IT 

specialists and programmers, and regional supervisors.

2. The NSO completes all 11 modules and Operational Pilot Data worksheet in the Assessment 
Workbook that was started in Activity 1.0.

3. Once all modules are completed, the Report on Issues is generated by clicking on the “Compile 
Report” button.

Post-pilot 
assessment
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Report on Issues: Example
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Assessment Workbook (Excel)



TAPEC Activity 3.0: NSO Post-Pilot Meeting

1. The NSO hosts a meeting of relevant mangers and senior staff.
• Relevant staff may include HR, outreach and publicity, logistics, subject matter specialists, trainers, geographers, IT 

specialists and programmers, and regional supervisors.

2. The NSO completes all 11 modules and Operational Pilot Data worksheet in the Assessment 
Workbook that was started in Activity 1.0.

3. Once all modules are completed, the Report on Issues is generated by clicking on the “Compile 
Report” button.

4. Managers discuss and address issues flagged in the Report on Issues in a timely manner prior to the 
full census.
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assessment



Thank you! 

Questions and comments welcome.
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