PROVISIONAL Turkiye After
Action Implementation
Roadmap

BAG

Response

The INSARAG Network has invested significant effort to investigate and learn from the Turkiye
deployments. Using the AAR technical report as a basis for discussion in Doha during the October 2023
meetings, as well as in Brazil in April 2024, the INSARAG working groups and secretariat have been discussing

how to implement the AAR’s recommendations.

On the next page, is a consolidated, provisional, roadmap documenting the projects each Working Group
and the Secretariat will take forward as a result from the AAR, and by when they aim to conclude it.

If you identify any mistake in the graph below, or would like to share any relevant inputs in regards to this
implementation plan, please contact: Carolina.futuro@un.org. A final report will be published by July 2024 in
INSARAG.org.

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to
Coordinate the global emergency response to save lives and protect people in humanitarian crises.
We advocate for effective and principled humanitarian action by all, for all.
www.unocha.org
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|‘DONE| M'24 [JUN 2 | Q32024 | Q42024 | Q12025 | Q2 2025 | Q3 2025 | Q4 2025 | Q12026 | Q2 2026 | Q3 2026 | Q4 2026
Consult with WGs on their guideline input Guidelines Endarsement
. ] D G
Guidelines Final Draft Submission Guidelines Launch

Draft template on request of assistance

Draft paragraph concerning the speed of mission activation

Update technical reference note on Crush Syndrome Recommend guidance on Crush Syndrome be included in the revised guidelines

Awareness raising document on Crush Syndrome
Update Victim Extrication Form

Update techincal reference note on Field Amputations

Update technical reference note on ashestos

Update permission to use medicine abroad

Update technical reference note on oxygenation and ventilation

Consultation with TL to delink worksite and sector |D (ICMS 3.0)

Consultation with TL on simplified data collection forms (ICMS 3.0)

ICMS 3.0 Proof of Concept

ICMS 3.0 Final Delivery

Share analysis of needed changes to the VO guidelines with ERS
.

Review of the UC Coordination handbook and course

Provide webinar for existing trainers on UC course update

Collaborate to update USAR chapter on UNDAC handbook

Include UNDAC tasks in ERE package

Submit request that monitoring in the team fact sheet in the VO to be excluded and suggest new option




DONE| M '24 [JUN'2 Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026

Revise and restructure Volume 1 and Manual A: Capacity Building

Develop Host Nation Support Guidance

D S
Develop Host Nation Support Training

Develop National USAR coordination guidance

Provide MNational USAR Coordination Tra...

S
AP IRNAP training delivery
L
AEME IRNAP training delivery
Advocacy on IRNAP / Community responders program for regional groups Advocacy on IRNAP/ Community respon...
C—

Advocacy on IRNAP / Community responders program for regional groups

Review IEC/R process (Volume II, Manual C)

Review |IEC/R checklist

Multiple awareness raising sessions on IEC/R as a tool for quality assurance

Regional consultations on outreach and liaision plans of action

Ongoing regional consultations and outreach efforts with disaster-prone countries
Update of USAR chapter in UNDAC Handbook

Development of a pool of UNDAC Liaison Officers to USAR

SECRETARIAT / UN

UNDAC training in USAR coordination support and in ICMS
- T
Multiple USAR traning sessions for UNDAC members
Analysis of WG's feedback on the VO and consultations on guidelines update
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el



