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Editor’s note: On April 17, 2024, the 
21st Huawei Analyst Summit (HAS) kicked off 
in Shenzhen, China. During the event, Eric 
Xu, Huawei's Deputy Chairman and Rotating 
Chairman, gave a keynote speech on what the 
company is doing to actualize its All Intelligence 
strategy.

Ladies and gentlemen, good morning.
Welcome, and thank you for traveling all the 

way to Shenzhen to attend our 21st Huawei Analyst 
Summit. Over the past two decades, many of you have 
witnessed Huawei grow into what it is today. You’ve 
seen how we’ve progressed, step by step. On behalf of 
Huawei, I’d like to express our heartfelt gratitude for 
joining us along the way.

I’ve chosen The Journey to All Intelligence as the 
title for my keynote mainly because, frankly speaking, 
AI foundation models have captured the attention of 
the entire industry. At Huawei, we’ve been researching 
and implementing AI for many years, so I’d like to 
share what we’ve achieved so far and where we’re 
heading next.

The Journey to All Intelligence
Keynote Speech by Huawei Rotating Chairman Eric Xu at the 21st 
Huawei Analyst Summit

By Eric Xu / Deputy Chairman and Rotating Chairman

To begin, I’d like to discuss some major 
trends and opportunities in 2024.

First, the commercial deployment of 5.5G 
will begin in 2024. 3GPP looks like it will freeze 
WKH�¿�UVW��*�$GYDQFHG�VWDQGDUG��5HOHDVH�����LQ�-XQH��
Soon we will start seeing the commercial deployment 
RI����*�SURGXFWV�DQG�VROXWLRQV��$W�WKLV�\HDU¶V�0:&�
%DUFHORQD��+XDZHL�H[KLELWHG�D�IXOO�UDQJH�RI�HQG�
WR�HQG����*�VROXWLRQV��7RJHWKHU�ZLWK�OHDGLQJ�JOREDO�
carriers, we’ve been exploring what we can do to speed 
up the commercialization process, so we can provide 
consumers with a superior network experience and 
drive the entire industry forward.

Second, foundation models are 
accelerating new breakthroughs and 
applications in AI.�7KHUH¶V�QR�TXHVWLRQ�DERXW�WKLV��
7KH�UHOHDVH�RI�2SHQ$,¶V�&KDW*37�KDV�SXW�DOO�H\HV�RQ�
large language models, or broadly speaking, foundation 
models. Companies from all different sectors are 
building up computing infrastructure to train their 
own foundation models, both to meet their business 
needs and to seek out new opportunities for future 
development.

The third trend is that we will see an 
increasing amount of electricity from clean 
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energy sources, which will speed up the 
transition to solar and wind as primary energy 
sources. 7KLV�WUHQG�LV�HVSHFLDOO\�FOHDU�LQ�&KLQD��ZKHUH�
solar and wind energy generation technology is being 
GHSOR\HG�DW�VFDOH��7KLV�WUHQG�LV�DOVR�SOD\LQJ�RXW�LQ�
Europe and many other regions all over the world. So 
we believe that renewables, especially solar and wind, 
will rapidly become primary sources of energy.

Fourth, the new-energy vehicle industry 
will keep developing fast, shifting gears from 
�Ã��ìà²Ē���ì²ÑÊ�ìÑ�²Êì�ÃÃ²ª�Ê��ȇ Chinese cars have 
suddenly become a hot topic around the world, largely 
due to advances in electric vehicles. Last year, multiple 
intelligent EVs hit the market, and many consumers 
KDYH�JRW�D�IHHO�IRU�WKH�GLIIHUHQFH�LQ�H[SHULHQFH��0RUH�
and more people are gradually opting for intelligent 
driving, so AI adoption has become a predominant 
trend in the automotive industry.

7KH�ELJJHVW�FKDOOHQJH�IRU�HOHFWULF�YHKLFOHV�ULJKW�
now is the availability of charging infrastructure. 
Without the right infrastructure in place, it’ll be 
GLI¿�FXOW�IRU�WKLV�PDUNHW�WR�WUXO\�WDNH�RII��6R�ODVW�\HDU��
+XDZHL�ODXQFKHG�DQ�XOWUD�IDVW�FKDUJLQJ�VWDWLRQ�WKDW�FDQ�
give you about a mile’s worth of charge per second. 
You can fully charge your car in the time it takes to 

GULQN�D�FXS�RI�FRIIHH��7KLV�VROXWLRQ�JLYHV�FRQVXPHUV�
WKH�FRQ¿�GHQFH�WKH\�QHHG�WR�EX\�DQG�GULYH�DQ�HOHFWULF�
vehicle. In China and around the world, Huawei is 
ZRUNLQJ�ZLWK�SDUWQHUV�WR�UDSLGO\�GHSOR\�RXU�XOWUD�IDVW�
charging stations, to build up charging networks both 
LQ�FLWLHV�DQG�RQ�KLJKZD\V�ZKHUH�XOWUD�IDVW�FKDUJLQJ�LV�
LQ�KLJK�GHPDQG��7KLV�ZLOO�PDNH�UDQJH�DQ[LHW\�D�WKLQJ�
of the past, and drive the popularity of electric cars.

Lastly, the world economy and geopolitical 
environment are set to remain in a slump. US efforts to 
contain and restrain China will only escalate.

7KHVH�DUH�WKH�WUHQGV�DQG�RSSRUWXQLWLHV�ZH�VHH�IRU�
2024. Next, I’d like to focus on our strategic initiatives 
in the year to come.

&²àäìȀ�ý��ý²ÃÃ��ÑÊì²Êñ��ý²ì¯��č�Ñàìä�ìÑ�
succeed through quality and achieve quality 
growth. Over the years, we have been strengthening 
RXU�,62������EDVHG�WRWDO�TXDOLW\�PDQDJHPHQW�V\VWHP�
and bolstering implementation across the company. We 
will continue adapting and evolving our more than 30 
\HDUV�RI�TXDOLW\�PDQDJHPHQW�H[SHULHQFH�IRU�GLIIHUHQW�
EXVLQHVV�GRPDLQV�WR�GULYH�KLJKHU�TXDOLW\�DFURVV�WKH�
board. No matter what changes come our way, high 
TXDOLW\�LV�NH\�WR�+XDZHL¶V�IXWXUH�

$W�WKH�VDPH�WLPH��ZH�DUH�EXLOGLQJ�XS�DQ�HQG�WR�

VOICE
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HQG�TXDOLW\�PDQDJHPHQW�V\VWHP�DFURVV�DOO�EXVLQHVV�
GRPDLQV��ZLWK�TXDOLW\�UHTXLUHPHQWV�HPEHGGHG�LQWR�DOO�
EXVLQHVV�SURFHVVHV��:H�ZDQW�WR�GHOLYHU�KLJK�TXDOLW\�
products and services to keep winning over customers 
and building trust. Since our supply chain has 
undergone radical changes, we are also extending our 
TXDOLW\�UHTXLUHPHQWV�DQG�PDQDJHPHQW�V\VWHP�WR�FRYHU�
suppliers, channels, and partners. We’re improving 
together, and this degree of collaboration across the 
value chain will help us provide our customers with 
KLJK�TXDOLW\�

Second, we will continue optimizing our 
portfolio to enhance resilience. We’ve spent 
PDQ\�\HDUV�RSWLPL]LQJ�RXU�FXVWRPHU�IDFLQJ�EXVLQHVV�
SRUWIROLR��ZKLFK�QRZ�FRYHUV�,&7�LQIUDVWUXFWXUH��VPDUW�
devices, Huawei Cloud, digital power, and intelligent 
automotive solutions. And behind the scenes, we’ve 
got our 2012 Laboratories and HiSilicon serving as 
supporting technological platforms. We work in both 
ZHOO�HVWDEOLVKHG�GRPDLQV��OLNH�FRPPXQLFDWLRQV�LQ�
RXU�,&7�LQIUDVWUXFWXUH�EXVLQHVV��DQG�PRUH�SLRQHHULQJ�
domains like AI computing, which is also part of our 
,&7�LQIUDVWUXFWXUH�EXVLQHVV��7KHUH�DUH�GRPDLQV�WKDW�DUH�
developing steadily, and ones that are rapidly growing. 
7KHUH�DUH�GRPDLQV�WKDW�UHO\�RQ�DGYDQFHG�SURFHVV�WHFK�
and ones that do not, like our digital power business. 
:H�DOVR�ZRUN�LQ�ERWK�KDUGZDUH�FHQWULF�DQG�VRIWZDUH�
centric domains.

Across this portfolio, Huawei Cloud, digital 
power, and intelligent automotive solutions are all 
growing. So in terms of both business mix and future 
prospects, we have built up a highly resilient business 
portfolio, laying a solid foundation for our survival and 
sustainable development.

Third, we will cultivate ecosystems and 
�ñ²Ã��ñÝ���ñÊ²Ē������ü�ÃÑÝ�à�ÝÃ�ì©ÑàÉ�ìÑ��à²ü��
shared success. Ecosystems are critical for Huawei’s 
ongoing development. We have decided that, in 2024 
DQG�RYHU�WKH�QH[W�¿�YH�\HDUV��ZH�ZLOO�LQYHVW�KHDYLO\�
DQG�VWUDWHJLFDOO\�LQ�HFRV\VWHP�GHYHORSPHQW��7KHVH�
ecosystems will help drive the growth of our device 
and computing businesses.

1. HarmonyOS-native app ecosystem
In 2024, one of our key objectives is to build up 

WKH�+DUPRQ\26�QDWLYH�DSS�HFRV\VWHP��+DUPRQ\26�
KDV�D�QRYHO�DUFKLWHFWXUH��)URP�WKH�VWDUW��WKLV�,R7�LQVSLUHG�

OS was designed to support all types of devices, from 
,R7�GHYLFHV�DQG�PRELOH�GHYLFHV�WR�KRPH�GHYLFHV��ODSWRSV��
and desktop computers. One system for all devices.

In the past, our focus was mostly on adapting 
HarmonyOS for all sorts of devices. But for apps, we 
were still working within the Android ecosystem. In the 
China market, Huawei smartphone users spend 99% of 
WKHLU�WLPH�RQ�DERXW�������DSSV��6R�ZH�GHFLGHG�WR�VSHQG�
�����SRUWLQJ�WKHVH�DSSV�RYHU�WR�+DUPRQ\26�¿�UVW�LQ�RXU�
drive to truly unify the OS and the app ecosystem.

We are also encouraging other apps to be ported 
RYHU�WR�+DUPRQ\26��0RUH�WKDQ�������RI�WKHVH�������
apps are already in the process of moving over. And 
we’re still communicating with developers on the 1,000 
RU�VR�DSSV�WKDW�UHPDLQ��7KLV�LV�D�PDVVLYH�XQGHUWDNLQJ��
but we have broad support in the industry and from 
PDQ\�DSS�GHYHORSHUV��2QFH�ZH�KDYH�WKHVH�¿�UVW�������
apps – and thousands of other apps – up and running on 
HarmonyOS, we will have a real HarmonyOS: a third 
mobile operating system for the world, in addition to 
Apple iOS and Google Android.

We will work hard to build up the HarmonyOS app 
HFRV\VWHP�LQ�WKH�&KLQD�PDUNHW�¿�UVW��WKHQ��IURP�FRXQWU\�
to country, we will start gradually pushing it out to other 
parts of the world.

2. Kunpeng ecosystem
We will work to build up the Kunpeng ecosystem. 

In 2019, we went open source with the general computing 
operating system, openEuler, and in 2020, we went open 
source with openGauss, a relational database. After years 
RI�KDUG�ZRUN��QRZ�PRUH�WKDQ�����RI�DOO�DSSOLFDWLRQ�
software in China can run on Kunpeng processors. And 
through another few years of hard work, we hope to see 
DOO�DSSOLFDWLRQ�VRIWZDUH�LQ�&KLQD�DEOH�WR�UXQ�RQ�ERWK�[���
and Kunpeng processors.

3. Ascend ecosystem
The Ascend ecosystem is the key to 

developing our AI business. Over the past few years, 
we have worked hard to build up the Ascend ecosystem 
DURXQG�$VFHQG�SURFHVVRUV��&$11��DQG�0LQG6SRUH��$QG�
with the help of people across the industry, we’ve made 
great progress. In the future, we hope that enterprises and 
GHYHORSHUV�ZLOO�EH�DEOH�WR�XVH�&$11�DQG�0LQG6SRUH�WR�
train all foundation models and complete all inference 
tasks.

:H�DUH�DOVR�EXLOGLQJ�XS�D�XQL¿�HG�GHYHORSHU�
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platform based on Huawei Cloud, giving developers a 
XQL¿�HG�SRUWDO�WR�DFFHVV�DQG�PRYH�IUHHO\�EHWZHHQ�WKH�
Kunpeng, Ascend, and HarmonyOS ecosystems.

(FRV\VWHP�ZLVH��WKHVH�DUH�RXU�NH\�DUHDV�RI�IRFXV�
DQG�LQYHVWPHQW�IRU�WKH�QH[W�IHZ�\HDUV��7KURXJK�WKHVH�
ecosystems, we want to offer the world a second option 
for computing, and a third option for mobile OS.

Our fourth strategic initiative in 2024 is 
to develop grid-forming solutions to address 
the huge impact of solar and wind energy on 
existing power grids. Our digital power team has 
EHHQ�ZRUNLQJ�RQ�VRODU�LQYHUWHUV�IRU�PDQ\�\HDUV��7KURXJK�
discussions with organizations working on renewable 
energy generation and power grids, it’s clear that solar 
and wind energy have a massive impact on power 
grids. Connection and consumption have always been a 
challenge when integrating solar and wind energy into 
existing power grids, and a lot of electricity from these 
UHQHZDEOH�VRXUFHV�KDV�JRQH�WR�ZDVWH��7KLV�LV�D�VKDUHG�
challenge around the world. And if we can’t solve it, we 
won’t be able to transition towards renewable energy as 
primary energy sources.

+XDZHL�GLYHG�KHDG¿�UVW�LQWR�WKLV�FKDOOHQJH��DQG�
ZH¶YH�PDQDJHG�WR�ZRUN�RXW�D�VROXWLRQ��,W¶V�D�JULG�
forming solution that combines energy storage and power 
FRQYHUVLRQ�V\VWHPV�ZLWK�JULG�IRUPLQJ�FRQWURO�DOJRULWKPV��
7KHVH�DOJRULWKPV�VLPXODWH�WKH�DFWLYH�DQG�UHDFWLYH�SRZHU�
controls of conventional synchronous generators to 
VWDELOL]H�SRZHU�V\VWHP�YROWDJH�DQG�IUHTXHQF\�

7KLV�VROXWLRQ�FDQ�KHOS�DGGUHVV�WKH�KXJH�LPSDFW�RI�
solar and wind energy on power grids. With this solution, 
power grids can more readily integrate renewable energy 
in the same way as electricity generated by conventional 
thermal power and hydropower plants. Simply put, 
electricity generated with renewables will be no different 
than electricity from conventional power plants, and this 
will help accelerate the adoption of solar and wind as 
primary energy sources.

Kñà�Ē�©ì¯�²Ê²ì²�ì²ü��ț��Ê��ÑÊ��/ȩ��Ã²À��ìÑ�
�ĂÝ�Ê��ÑÊ�¯�à��ț�²ä�¯Ñý�ý��ÝÃ�Ê�ìÑ�ä�²Ĉ��
strategic opportunities in AI and advance All 
Intelligence.�:H�WHDVHG�RXU�$,�VWUDWHJ\�DQG�)XOO�
6WDFN��$OO�6FHQDULR�$,�3RUWIROLR�DW�+$6�EDFN�LQ�������,Q�
2FWREHU�WKDW�\HDU��ZH�RI¿�FLDOO\�XQYHLOHG�RXU�$,�VWUDWHJ\�
DQG�SRUWIROLR�DW�+XDZHL�&RQQHFW��7KHQ�DW�+XDZHL�
Connect 2023, we announced our All Intelligence 

VWUDWHJ\��7RGD\��,�ZDQW�WR�WDON�DERXW�ZKDW�ZH¶UH�GRLQJ�WR�
drive intelligence across the board.

First and foremost, we will use AI and 
foundation models to both enhance the 
competitiveness of our existing products, and 
also to create brand-new products and solutions. 
We’re approaching this in several ways.

ɲ�w��ý²ÃÃ��Ê��Ã��ì¯��²Êì�ÃÃ²ª�Êì�
transformation of industries with our Ascend 
cloud service and Pangu models.

Let’s take a look at what we’ve achieved so far. 
In 2017, we established a team dedicated to driving 
enterprise intelligence (EI) and launched a number of EI 
VHUYLFHV��7KH�JRDO�ZDV�WR�XVH�$,�WR�KHOS�VROYH�VSHFL¿�F�
industry challenges. In the early days, we used dedicated 
algorithms and models to develop all kinds of AI 
VROXWLRQV�WKDW�DGGUHVV�VSHFL¿�F�SUREOHPV�LQ�LQGXVWULHV�OLNH�
¿�QDQFH��PDQXIDFWXULQJ��DQG�PLQLQJ��%XW�WKHVH�VROXWLRQV�
weren’t built on foundation models.

,Q�������ZH�UHOHDVHG�WKH�0RGHO$UWV�$,�
development pipeline to provide vertical partners with 
a platform for developing their own AI algorithms 
and applications. Using Huawei’s AI capabilities, like 
development platforms and tools, they can develop their 
RZQ�VROXWLRQV�IRU�LQGXVWU\�VSHFL¿�F�FKDOOHQJHV�

7KHQ�LQ�������ZH�ODXQFKHG�RXU�¿�UVW�3DQJX�PRGHOV��
LQFOXGLQJ�WKH�ZRUOG¶V�ODUJHVW�SUH�WUDLQHG�&KLQHVH�QDWXUDO�
language processing model with over 100 billion 
SDUDPHWHUV��DQG�D�SUH�WUDLQHG�FRPSXWHU�YLVLRQ�PRGHO�ZLWK�
three billion parameters. At Huawei Connect that year, I 
explained our strategic intent in detail, which was to use 
these models to enable the intelligent transformation of 
all industries. 

$QG�MXVW�ODVW�\HDU��ZH�ODXQFKHG�3DQJX�0RGHOV�����
DQG�EHJDQ�ZRUNLQJ�RQ�$,�QDWLYH�FORXG�LQIUDVWUXFWXUH�

As for next steps, we will delve deeper into 
industrial scenarios, using our Pangu models to help 
customers train their own foundation models and tackle 
their biggest challenges. We will also keep building up 
our Ascend cloud service to provide robust AI computing 
IRU�DOO�LQGXVWULHV��DQG�XVH�0RGHO$UWV�WR�SURYLGH�IXOO�
lifecycle model development toolchains for more 
accessible foundation model training and inference. 
,Q�DGGLWLRQ��ZH�ZLOO�FRQWLQXH�WR�EXLOG�$,�QDWLYH�
FORXG�LQIUDVWUXFWXUH��7KDW�PHDQV�XVLQJ�WKH�4LQJ7LDQ�
distributed architecture to eliminate boundaries 

VOICE
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between computing, networking, and storage. 
5HVRXUFH�ZLVH��WKLV�ZLOO�KHOS�XV�SURYLGH�WKH�EHVW�¿W�IRU�
different AI workloads.

ɲ�w��ý²ÃÃ�à�üÑÃñì²ÑÊ²Ĉ��Ê�ìýÑàÀ�KʶD�
with autonomous driving network (ADN) 
solutions.

7HOHFRP�QHWZRUN�2	0�LV�H[WUHPHO\�FRPSOH[�
DQG�FRVWO\��6R�EDFN�LQ�������DW�WKH�8OWUD�%URDGEDQG�
)RUXP��8%%)��LQ�*HQHYD��ZH�¿UVW�SURSRVHG�RXU�$'1�
concept to the industry, referencing different levels of 
YHKLFOH�DXWRQRP\��7KURXJK�\HDUV�RI�FORVH�HQJDJHPHQW�
and joint innovation with carriers, we have developed a 
UDQJH�RI�GLIIHUHQW�$'1�VROXWLRQV��7RGD\��WKHUH¶V�EURDG�
strategic consensus that ADN is key to intelligent 
QHWZRUN�2	0�

7KH�DGYHQW�RI�IRXQGDWLRQ�PRGHOV�KDV�EURXJKW�WUXH�
network autonomy within our reach. Carriers all want 
their networks to be autonomous as soon as possible – 
DFKLHYLQJ�/��IRU�KLJK�DXWRQRP\�DQG�HYHQWXDOO\�/��IRU�
IXOO�DXWRQRP\��7KLV�ZLOO�UHYROXWLRQL]H�XVHU�H[SHULHQFH�
with features like zero wait, zero interruption, and 
]HUR�WRXFK��DV�ZHOO�DV�JUHDWO\�VLPSOLI\�2	0�ZLWK�VHOI�
FRQ¿JXUDWLRQ��VHOI�KHDOLQJ��DQG�VHOI�RSWLPL]DWLRQ�

Huawei will continue working with carriers 
DURXQG�WKH�ZRUOG�WR�EXLOG�D�7HOHFRP�)RXQGDWLRQ�0RGHO�
WKDW�SURYLGHV�UROH�EDVHG�FRSLORWV�DQG�VFHQDULR�EDVHG�
DJHQWV�WR�KHOS�FDUULHUV�EHWWHU�HTXLS�WKHLU�HPSOR\HHV��
HQKDQFH�XVHU�VDWLVIDFWLRQ��DQG�UHDS�WKH�EHQH¿WV�RI�
foundation models and ADNs as soon as possible.

ɲ�w��ý²ÃÃ��üÑÃü��Ññà�äÉ�àì��ää²äì�Êì�
Celia into a super AI agent powered by Pangu 
models.

,Q�������+XDZHL�ZDV�WKH�¿UVW�SKRQH�PDNHU�WR�
integrate neural processing units into our smartphones, 
NLFNLQJ�RII�WKH�DJH�RI�0RELOH�$,��:H�EHJDQ�XVLQJ�$,�
to power applications like photography and translation. 
Later, we extended these AI capabilities to a broader 
range of smart devices like smart home appliances and 
smart cockpits. But back then, those applications used 
PRGHOV�WUDLQHG�VSHFL¿FDOO\�IRU�GLIIHUHQW�VFHQDULRV��QRW�
foundation models.

7RGD\��ZLWK�UHFHQW�GHYHORSPHQWV�LQ�IRXQGDWLRQ�
models, providing every device user with their own smart 
DVVLVWDQW�KDV�EHFRPH�D�UHDO�SRVVLELOLW\��0RYLQJ�IRUZDUG��
we will evolve Celia into a super AI agent powered by 
our Pangu models. We will also build up HarmonyOS 

1(;7�±�DQ�$,�QDWLYH�26�±�WR�GHOLYHU�V\VWHP�OHYHO�QDWLYH�
LQWHOOLJHQFH�EDVHG�RQ�XQL¿HG�$,�FDSDELOLWLHV�

ɲ�w��ý²ÃÃ��ñ²Ã���ñìÑÊÑÉÑñä��à²ü²Êª�
solutions to pave the way for a driverless future.

Autonomous driving was one of the key focuses 
of our initial AI investment, because the end goal of 
autonomous driving is fully unmanned driving – one of 
the most challenging AI applications out there.

$W�$XWR�6KDQJKDL�EDFN�LQ�������+XDZHL�¿UVW�
announced that we will develop intelligent driving 
VROXWLRQV��7KHQ�LQ�������ZH�ODXQFKHG�$'6������ZKLFK�
FRPELQHV�$,�DQG�UXOHV�EDVHG�RQ�+'�PDSV��7KH�¿UVW�FDU�
with ADS 1.0 took the market by storm.

,Q�������ZH�ODXQFKHG�$'6������7KH�$,72�0���
$,72�0���DQG�$9$75�HTXLSSHG�ZLWK�$'6�����DUH�RQ�WKH�
road as we speak – and on highways they have extremely 
ORZ�PDQXDO�WDNHRYHU�UDWHV��7KHVH�FDUV�QR�ORQJHU�QHHG�
HD maps in urban areas across China, and the system 
FDQ�OHDUQ�E\�LWVHOI��7KH�PRUH�LW�GULYHV��WKH�EHWWHU�LW�GULYHV��
ADS 2.0’s auto valet parking does an even better job than 
most people do, and the system also boasts the industry’s 
¿UVW�DOO�GLUHFWLRQDO�FROOLVLRQ�DYRLGDQFH�V\VWHP�

7KHVH�DGYDQFHV�KDYH�UHDOO\�JLYHQ�FRQVXPHUV�D�IHHO�
for how much intelligent driving can improve their overall 
mobility experience. Chinese consumers are already very 
familiar with the value it provides, so many of the cars 
SHRSOH�EX\�WKHVH�GD\V�DUH�HTXLSSHG�ZLWK�DQ�DGYDQFHG�
intelligent driving system. In essence, intelligent driving 
capabilities have become a key consideration for Chinese 
consumers when they’re looking to buy a new car.

So how can Huawei take the lead in automotive 
intelligence? We started with L4 autonomous driving 
architecture and L4 goals in mind, and then began to 
DGDSW�WR�WKH�LQWHOOLJHQW�GULYLQJ�UHTXLUHPHQWV�RI�GLIIHUHQW�
car models.

7KHUH¶V�VWLOO�GHEDWH�RYHU�ZKHWKHU�ZH¶OO�QHHG�
lidar sensors in the future. Of course, if cameras can 
solve all sensing problems, that would be best. But our 
VWXGLHV�VKRZ�WKDW�FDPHUD�VHQVRUV��PLOOLPHWHU�ZDYH�UDGDU�
sensors, and lidar sensors all have their own strengths 
and weaknesses. None of them alone is the answer to all 
sensing challenges. On their own, however, lidar sensors 
have an edge in improving safety, and they play a much 
bigger role than other types of sensors when it comes to 
autonomous emergency braking (AEB).

7KDW¶V�ZK\�ZH�SURSRVHG�DQ�LQWHJUDWHG�VHQVLQJ�
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solution to fully combine the strengths of these three 
types of sensors. We think this is the best bet for reaching 
our future autonomous driving goals. We also hope that 
the cost of lidar sensors can be reduced to US$200 in the 
future to help bring down our costs.

We’ll integrate AI into Huawei’s internal 
É�Ê�ª�É�Êì�©Ñà�ªà��ì�à��Ď�²�Ê�ă��Ê������ìì�à�
user experience.

:H�DUH�WDNLQJ�D�WZR�SKDVH�DSSURDFK�WR�LQWHJUDWH�$,�
into our internal management.

In Phase 1, we’ve been applying AI to repetitive, 
PDVVLYH��DQG�FRPSOH[�WDVNV�WR�ERRVW�LQWHUQDO�HI¿FLHQF\��
including tasks like invoice recognition, production line 
LQVSHFWLRQ��DQG�EDVH�VWDWLRQ�LQVWDOODWLRQ��,Q�������ZH�
formed our AI Enabling Department that helps different 
WHDPV�LQFUHDVH�WKHLU�HI¿FLHQF\�ZLWK�$,�

In Phase 2, we are applying AI foundation models to 
HQKDQFH�FURVV�GHSDUWPHQWDO�FROODERUDWLRQ�DQG�VWUHDPOLQH�
the process of gathering and sharing information, to 
making decisions and executing them.

0RYLQJ�IRUZDUG��ZH�ZLOO�ZRUN�WR�EXLOG�ODUJH�
FRUSRUDWH�$,�PRGHOV�XVLQJ�RXU�3DQJX�PRGHOV�DQG�KLJK�
TXDOLW\�GDWD��7KHQ�ZH¶OO�XVH�WKHVH�PRGHOV�WR�UHVKDSH�
the way we work. We’ll do this in two ways. First, our 
employees will be able to collaborate with foundation 
models, which will serve as AI assistants that can perceive 
employee intent and give them exactly what they need. 
And second, we’ll use foundation models tailored for 
GLIIHUHQW�GHSDUWPHQWV��VXFK�DV�5	'�DQG�VDOHV��WR�UHVKDSH�
KRZ�WDVNV�DUH�FRPSOHWHG�DQG�IXUWKHU�ERRVW�HI¿FLHQF\�

We’ll invest in AI basic research to promote 
ongoing innovation in the industry.

Huawei has been investing pretty heavily in AI 
basic research. Every year, we release 200 to 300 papers 
DW�WRS�FRQIHUHQFHV�LQ�WKH�$,�¿HOG��:H¶YH�ZRQ�PXOWLSOH�
Best Paper and Outstanding Paper awards for publications 
RQ�RSWLPL]DWLRQ�WKHRU\��PRGHO�TXDQWL¿FDWLRQ��RSWLPL]HUV��
and generative model theory.

In 2017, we moved all AI research teams into 
one internal laboratory that we call the Noah’s Ark 
Lab. In recent years, this lab has made many great 
achievements in AI research, including an AI HDR 
DOJRULWKP�IRU�SKRQHV��RXU�DGGHU�QHWZRUN��WKH�¿UVW�&KLQHVH�
NLP model with over 100 billion parameters, and the 
+(%2�EODFN�ER[�RSWLPL]DWLRQ�SODWIRUP��WR�QDPH�D�IHZ��
7KHVH�DFKLHYHPHQWV�KDYH�KHOSHG�PDNH�RXU�SURGXFWV�

and solutions more competitive, and our operations 
PRUH�HI¿FLHQW��DOO�ZKLOH�HQDEOLQJ�XV�WR�H[SDQG�LQWR�QHZ�
business domains.

Going forward, we will continue investing in 
AI basic research and AGI technology to develop AGI 
capabilities on top of AI foundation models, as well 
DV�EDVLF�$,�FDSDELOLWLHV�WKDW�VXSSRUW�GDWD��DQG�HQHUJ\�
HI¿FLHQW�PRGHO�WUDLQLQJ�DQG�LQIHUHQFH��,Q�WHUPV�RI�$,�
basic research, we will focus on foundation model 
DUFKLWHFWXUH��HI¿FLHQW�WUDLQLQJ��RQ�GHYLFH�IRXQGDWLRQ�
PRGHOV��PXOWL�PRGDO�XQGHUVWDQGLQJ�DQG�JHQHUDWLRQ��ORQJ�
FKDLQ�UHDVRQLQJ��GHFLVLRQ�RSWLPL]DWLRQ��$,�DJHQW�VHOI�
evolution, and world models.

We will proactively engage in global AI 
governance to contribute to human, societal, and 
environmental well-being.

We believe that AI should serve people by 
LPSURYLQJ�HI¿FLHQF\�DQG�TXDOLW\�RI�OLIH��$,�FDQ�HQDEOH�WKH�
digital transformation of industries, reshaping production 
and paving the way towards an intelligent world. We aim 
to develop AI systems that are accessible to every person, 
home, and organization.

AI should be used for good – to create greater 
value for society. During the design, development, and 
use of AI technologies, it’s crucial to carefully evaluate 
WKHLU�SRWHQWLDO�DQG�ORQJ�WHUP�LPSDFW�RQ�VRFLHW\��DQG�WDNH�
necessary measures to prevent harmful application.

AI should be used to protect the natural environment 
and promote sustainable development. It’s important 
to actively leverage AI to study and address issues of 
global concern, such as the United Nations’ Sustainable 
Development Goals.

%DFN�LQ�2FWREHU�������ZH�RI¿FLDOO\�XQYHLOHG�RXU�
$,�VWUDWHJ\�DQG�)XOO�6WDFN��$OO�6FHQDULR�$,�3RUWIROLR��
Since then, we’ve been pressing ahead with this strategy, 
developing AI solutions and making notable progress in 
all different areas.

Looking ahead, we will continue our advance 
towards All Intelligence. Our goal is to provide our 
customers with more competitive products and solutions, 
help different industries truly solve the problems they 
face, and expedite their intelligent transformation. We 
look forward to working with all industry players to 
bring intelligence everywhere.

7KDQN�\RX���������������������������������������������������������������  

VOICE



8 HUAWEI  PEOPLE

,Ñý�Dă�,ñ�ý�²�:ÑñàÊ�ă�'�ìä�^ì�àì��

As a young graduate years ago, I was keen to get 
a job in the telecom industry – this had always been my 
dream; I had been working hard to make this dream come 
true by majoring in telecommunications even though 
one of my teachers years back in high school had wanted 
me to choose architecture as my major in the university. 
In 2010, as I still remember vividly, I got a call from 
RQH�SURMHFW�PDQDJHU��30��RI�+XDZHL�LQYLWLQJ�PH�WR�DQ�
interview, while he explained to me that the invitation was 
EDVHG�RQ�D�UHFRPPHQGDWLRQ�E\�D�IULHQG��7KH�LQWHUYLHZ�
went very well, and I was soon offered a job, which I 
DFFHSWHG�JODGO\��7UDLQLQJ�VWDUWHG�DERXW�WKUHH�ZHHNV�DIWHU�
WKH�LQWHUYLHZ�DQG�P\�MRXUQH\�ZLWK�+XDZHL�RI¿�FLDOO\�
EHJDQ��ZLWK�PH�VWDUWLQJ�RXW�DV�D�¿�HOG�VXSSRUW�HQJLQHHU�
(FSE).  

Job Role Transition at the Early Stage 

$IWHU�VHYHQ�PRQWKV�ZRUNLQJ�DV�DQ�)6(��P\�30�
UHDVVLJQHG�PH�WR�ZRUN�FRQFXUUHQWO\�DV�D�¿�EHU�TXDOLW\�
assurance manager for the Lagos Region in Nigeria. Yes, 
,�ZDV�ZRUNLQJ�ERWK�DV�DQ�)6(�DQG�DV�D�¿�EHU�PDLQWHQDQFH�
supervisor. 

Assuming both roles was a tall order at the time, 
IRU�LW�HQWDLOHG�VR�PXFK�WKDW�,�NQHZ�VR�OLWWOH�DERXW��4XLWH�
unexpectedly, though, there was a positive thing coming 

out of the challenge of taking an additional job role: I 
FDPH�WR�XQGHUVWDQG�WKDW��LI�RQH�LV�VXI¿�FLHQWO\�FRPPLWWHG�
to learning anything, he or she can actually learn it. 

Aside from the training sessions or programs 
RUJDQL]HG�DW�+XDZHL�WR�HTXLS�HPSOR\HHV�ZLWK�WKH�
necessary knowledge and skills, you get to discover 
and learn so many things on your own. Oftentimes your 
supervisor or customers expect and assume that you 
already know what you are going to do and how. After the 
H[SHULHQFH�MXVW�PHQWLRQHG�DERYH��DQG�WKH�IXO¿�OOPHQW�WKDW�
came with it, I was almost always online doing further 

You Can Survive Anywhere in the 
World! 
By Isaac Olufowobi / Nigeria  
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VWXGLHV�RI�VHYHUDO�¿�EHU�UHODWHG�VXEMHFWV��ZKLFK�LQFOXGHG�
FDEOH�OD\LQJ�DQG�WHVWLQJ��¿�EHU�VSOLFLQJ�DQG�PDLQWHQDQFH��
,Q�VRPH�FDVHV��ZKHQHYHU�,�KDG�TXHVWLRQV�DQG�ZDV�HDJHU�
to have answers, I would ask any experts who happened 
WR�EH�DURXQG�PH��HYHQ�LQFOXGLQJ�WKRVH�IURP�WKH�¿�EHU�
subcontractors, caring little about what they might 
think of me. At that time, I was beginning to enjoy the 
additional work that the job entailed; I even took a further 
VWHS�E\�HQUROOLQJ�IRU�D�¿�EHU�RSWLFV�FHUWL¿�FDWLRQ��ZKLFK�,�
bagged later in less than three months. 

f�À²Êª�kÝ�DÑà��Z�äÝÑÊä²�²Ã²ì²�ä��

1R�GRXEW��ZH�IDFH�TXLWH�D�ORW�RI�SUHVVXUH�DW�+XDZHL�
1LJHULD�5HSUHVHQWDWLYH�2I¿�FH��LUUHVSHFWLYH�RI�ZKDW�
GHSDUWPHQW�\RX�¿�QG�\RXUVHOI�LQ��+RZHYHU��ZLWK�WKH�
pressure come two possibilities or options – you either 
allow the pressure to get the better of you, or you face up 
to that pressure and learn the very valuable lessons that 
will shape and sharpen your capabilities. Actually I am 
an avid reader and like studying a lot, especially when 
VWXG\LQJ�LV�VR�KHOSIXO�WR�HTXLS�PH�IRU�DQ\�JLYHQ�WDVN�RU�
role.

In November 2017, we took over a customer 
support (CS) service as well as single vendor managed 
VHUYLFH��6906��SURMHFW�IRU�RSHUDWRU�;�LQ�1LJHULD�ZKHUH�
we would manage all the network routers, optical nodes, 
PLFURZDYH�DQG�UDGLR�DFFHVV�QHWZRUN�GHYLFHV�HQG�WR�HQG��

$W�WKH�WLPH��WKH�UHVSRQVLELOLW\�IHOO�RQ�PH�WR�OHDG�D�¿�EHU�
RSWLFV�EDFN�RI¿�FH�WHDP��OLNH�D�FDSWDLQ�VWHHULQJ�WKH�VKLS�LQ�
D�VHD�RI�¿�EHU�RSWLFV��

For each incident that impacted sites and services, 
I got calls from the customer asking me to explain why 
it impacted sites and services and what steps were being 
WDNHQ�WR�UHVWRUH�WKH�VHUYLFH�DV�VRRQ�DV�SRVVLEOH��7KHUH�
were so many calls in the day time that, even at night 
when nobody was calling me and my phone was not 
ringing at all, I seemed to hear my phone ringing – I was 
KHDULQJ�WKLQJV��7KH�FKDOOHQJH�SXW�PH�RQ�P\�WRHV��2YHU�
time we developed and deployed an automated process 
WKDW�PDGH�DODUP�PRQLWRULQJ�DQG�WUDFNLQJ�E\�IURQW�RI¿�FH�
personnel a lot easier. 

In the process of time, as the monitoring of network 
HOHPHQWV�DQG�DODUPV�JRW�LQFUHDVLQJO\�PRUH�HI¿�FLHQW�ZLWK�
the introduction of the automated system driven by the 
South Africa Regional Network Operations Center, points 
RI�IDLOXUH�IRU�DFWLYH�DQG�SDVVLYH�LVVXHV�ZHUH�LGHQWL¿�HG�
ZLWKLQ�¿�YH�WR�WHQ�PLQXWHV�RI�WKHLU�RFFXUULQJ��DV�D�UHVXOW��
¿�EHU�WHDPV�ZHUH�DEOH�WR�DUULYH�DW�WKH�VLWH�LQ�OHVV�WLPH�
than what it used to take and issues got resolved in less 
WLPH��WKXV�UHGXFLQJ�WKH�PHDQ�WLPH�WR�UHVWRUH��0775��
DSSUHFLDEO\��7KHUH�LV�QR�JDLQVD\LQJ�WKDW�PXFK�HIIRUW��
UHVRXUFH��LQWHOOLJHQFH�DQG�TXDOLW\�WLPH�KDV�EHHQ�LQYHVWHG�
in ensuring a better, safer, more resilient and robust 
network, and I feel so proud to be part of a team with 
so much commitment and determination to this worthy 
cause. 

During a training session in China (author is on the right)

STORIES OF HUAWEI PEOPLE
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Sometime in 2019, after a brief meeting and 
management deliberation, I was given more responsibility 
WR�OHDG�D�JURXS�RI�WKH�EDFN�RI¿FH�WHDP�FRPSULVLQJ�
optical and data communications (datacom) engineers. 
7KLV�ZRXOG�UHTXLUH�RI�PH�D�KLJKHU�OHYHO�RI�FRPPLWPHQW�
and dedication towards work, aside from my technical 
capabilities and contribution to the project. In the words 
of Philip Stanhope, a British statesman, diplomat, and 
man of letters, “Whatever is worth doing at all is worth 
GRLQJ�ZHOO�´�7KHUH�LV�DOZD\V�D�SULFH�WR�SD\�IRU�PDNLQJ�
advancement in anything at all – pay the price or make 
the investment and the dividends will surely come at the 
DSSURSULDWH�WLPH��

Working at Huawei I have learned that any chance 
you are offered to take on responsibilities often means 
an opportunity to improve your skill set and capabilities 
±�\RX�HLWKHU�PD[LPL]H�LW�RU�DOORZ�LW�WR�VOLS��0RVW�RI�WKH�
DELOLWLHV�,�SRVVHVV�WRGD\�WR�KDQGOH�WDVNV��ZKHWKHU�ZRUN�
related or personal, have been developed thanks to the 
RSSRUWXQLWLHV�,�KDYH�EHHQ�JLYHQ��7KLV�,�GR�QRW�WDNH�IRU�
granted – I never have and never will. 

v�Ãñ²Êª����¯��Ê���ü�àă�f��É�D�É��à
   

When it comes to leadership, one of the facts I 
consider important is that being a team leader does not 
necessarily make one the most knowledgeable team 
member. I am so privileged to have worked with a very 
exceptional set of people as team members till date – 
Pakistanis, Indians, Chinese, Egyptians, and of course 
Nigerians. Having a smooth conversation with and 
XQGHUVWDQGLQJ�HDFK�RWKHU�DV�D�WHDP�DW�¿UVW��DV�,�UHFDOO��
proved a little challenging, especially when the team had 
some new colleagues who had just arrived in Nigeria 
IRU�WKH�¿UVW�WLPH��,Q�DQ\�FDVH��ZH�DOZD\V�KDG�PHDQV�RI�
communicating with and understanding each other as 
team members as time went by.  

Over the years, I have learned so much of how to 
communicate smoothly with my fellow team members 
– so much so that, sometimes before they complete their 
VWDWHPHQWV�RU�UHTXHVWV��,�DOUHDG\�NQRZ�ZKDW�WKH\�ZDQW��

As a team, there is a bond of love and mutual 
respect for each other that keeps us moving in the right 
direction towards achieving our business goals. While 
we take pride in each team member’s achievement 
as the team’s collective achievement, we see each 

team member’s problem as the team’s problem – this 
perspective on team work has helped us so much both 
LQ�FROODERUDWLYHO\�UHVROYLQJ�ZRUN�UHODWHG�SUREOHPV�DV�
TXLFNO\�DV�SRVVLEOH��DQG�DOVR�LQ�DFKLHYLQJ�RXU�SURMHFWV¶�
goals. 

Some years back, one of our customers complained 
RI�D�VHUYLFH�TXDOLW\�LVVXH�RQ�LWV�QHWZRUN�LQ�D�SDUWLFXODU�
UHJLRQ��LW�ZDV�VRRQ�LGHQWL¿HG�DV�D�SUREOHP�FDXVHG�E\�
D�NQRZQ�KDUGZDUH�IDLOXUH��7KH�LQLWLDO�VROXWLRQ�ZH�KDG�
worked out and presented to customer was going to 
WHPSRUDULO\�¿[�WKH�SUREOHP�EXW�ZRXOG�QRW�EH�WKH�PRVW�
ideal solution. 

At the time we were all reviewing the solution 
as a team. During the review one of my team members 
suggested something that was a little different from, and 
a lot simpler than, what we had already prepared. We 
might have been tempted to dismiss this suggestion that 
came from a team member with barely about two years’ 
working experience at the time, but fortunately we did 
not ignore him due to his relative inexperience. Instead 
ZH�FDUHIXOO\�FRQVLGHUHG�ZKDW�KH�KDG�VXJJHVWHG��7R�RXU�
pleasant surprise, we found that no other solution to the 
issue could be better than what he had suggested. 

$IWHU�ZH�KDG�PRGL¿HG�WKH�LQLWLDO�VROXWLRQ��ZH�
presented the improved version to our customer and got 
the necessary approval to implement it on the network. 
Immediately, the overall user experience obviously 
improved, as shown by the network performance 
indicators; and when the performance survey data of that 
region came in after the next hour of checking, we were 
H[FLWHG�DQG�SURXG�WR�¿QG�WKDW�WKH�LVVXH�KDG�EHHQ�¿[HG�IRU�
JRRG��

7KH�FXVWRPHU�ZDV��RI�FRXUVH��PRUH�WKDQ�KDSS\�WR�
see the issue addressed in a timely manner. As for us as a 
team, we were as happy, especially because the suggestion 
made by our junior colleague helped us to come up 
with a better solution eliminating any risk that could be 
presented to the customer’s network. And personally, I 
ZDV�VDWLV¿HG�WKDW�ZH�ZHUH�RSHQ�WR�KLV�VXJJHVWLRQ��7KLV�
HSLVRGH�IXUWKHU�IRUWL¿HG�WKH�FRQYLFWLRQ�,�DOZD\V�KDG��
Being a leader does not necessarily make you the most 
NQRZOHGJHDEOH�SHUVRQ�LQ�\RXU�WHDP��7RGD\��DV�DOZD\V��,�
still respect and value each team member for who he or 
she is, irrespective of the number of years of experience 
on the job. No matter how we choose to look at it, team 
ZRUN�LV�ZKDW�OHDGV�XV�WR�VXFFHVV���
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Dă�v²ä²ìä�ìÑ��¯²Ê���

Over the years I have been to China for a couple 
of times and I have fond memories of all these visits. 
0\�VHFRQG�YLVLW�WR�&KLQD�ZDV�PRVW�VSHFLDO�WR�PH��,W�
KDSSHQHG�LQ�0D\������ZKHQ�,�ZDV�WKHUH�WR�SDUWLFLSDWH�LQ�
a technical training program held on the Huawei campus 
in Dongguan, China. While the training was very well 
RUJDQL]HG�DQG�HI¿�FLHQWO\�IDFLOLWDWHG�E\�D�WHDP�RI�KLJK�
OHYHO�H[SHUWV��WKH�YLVLW�RIIHUHG�PH�D�ORQJ�DQWLFLSDWHG�
opportunity of reuniting with some very valued Chinese 
FROOHDJXHV�ZKR�KDG�¿�QDOO\�UHORFDWHG�EDFN�WR�&KLQD�DIWHU�
having spent several years in Nigeria supporting one 
project after another. 

Although the training just lasted for a week, I 
still was able to spare some time to visit some of the 
FLW\¶V�PRVW�EHDXWLIXO�VFHQHV�DQG�PDJQL¿�FHQW�DWWUDFWLRQV��
including the Huawei campus (which to me looked more 
like a mini country). 

Words will fail me if I try to talk about how I 
sometimes became the center of attention to the Chinese 
folks around me when I was inside any restaurant eating 
my food with chopsticks. All I could read from their 
expression and thought was, “Who’s this guy? He’s 
good with the use of chopsticks. Did he really learn it?” 
$OWKRXJK�WKH�WUDYHO�WLPH�E\�À�LJKW�IURP�1LJHULD�WR�&KLQD�

FDQ�EH�WLUHVRPH�DQG�WDNHV�DSSUR[LPDWHO\�WZR�WKLUGV�
of a day, the experience I had during each visit was so 
refreshing, enriching, memorable, and awesome that 
I will almost always embrace any opportunity to visit 
another city in China.  

�àÑää²Êª�ì¯��ǁǀȝ}��à�D²Ã�äìÑÊ��
ț�ȥ,ñ�ý�²�Wñä¯Ȧ��Ê��,ñ�ý�²ȩä�
Corporate Core Values All the Way!  

Each time I hark back upon the years on my 
journey with Huawei, I am reminded that the journey 
has not always been smooth sailing – it has surely had 
its fair share of challenges, some of which have been 
TXLWH�WRXJK��

0\�PRUH�WKDQ�WHQ�\HDUV�RI�VHUYLFH�DW�+XDZHL�DV�D�
staff member has been characterized by the good as well 
as the rough times. But the one thing of which I can assure 
anyone is that whoever stays true to Huawei’s corporate 
FRUH�YDOXHV�DQG�DSSOLHV�WKHP�WR�ZRUN�ZLOO�VXUHO\�¿�QG�WKH�
ZRUWK�DQG�EHQH¿�WV�HPEHGGHG�LQ�WKHP�ERWK�QRZ�DQG�LQ�WKH�
future; such values even go beyond Huawei itself, for it 
PD\�EH�DSSOLFDEOH�HOVHZKHUH��7R�SXW�LW�LQ�DQRWKHU�ZD\��LI�
\RX�KDYH�EHHQ�DEOH�WR�VXUYLYH�¿�YH�WR�WHQ�\HDUV�RI�VHUYLFH�
DW�+XDZHL�DQG�KDYH�EHHQ�GRLQJ�¿�QH��\RX�FDQ�VXUYLYH�
DQ\ZKHUH�HOVH�LQ�WKH�ZRUOG�������������������������������               

Receiving an excellent trainee award (author is second from right) 
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Editor’s note:
Tri Kurniawan Wijaya serves as a 

preeminent technical expert within the Consumer 
Cloud Tech Lab at the Huawei Ireland Research 
Center (IRC). Hailing from Indonesia, he has 
made Europe his home for a considerable 
duration. In this article, he shared with us his 
exciting journey with Huawei so far.

Building a Team from Scratch

Yǿ��ÑñÃ��ăÑñ�ÝÃ��ä���à²�ē�ă�²ÊìàÑ�ñ���ăÑñàä�Ã©�
to our readers?

A:�0\�QDPH�LV�7UL��DQG�,�FXUUHQWO\�ZRUN�DW�+XDZHL�
Ireland Research Center (IRC). Originally from Indonesia, I 
have been residing in Europe for some time now. I obtained 
P\�0DVWHUV�IURP�*HUPDQ\�DQG�$XVWULD��DQG�P\�'RFWRU�RI�
3KLORVRSK\��3K'��IURP�eFROH�3RO\WHFKQLTXH�)pGpUDOH�GH�
Lausanne (EPFL) in Switzerland. Prior to joining Huawei, I 
KDYH�SURIHVVLRQDO�H[SHULHQFH�DW�VHYHUDO�KL�WHFK�FRPSDQLHV�

Q: What is it like in your early days with the 
company?

Dă�,ñ�ý�²�K�ăää�ăǿ���:ÑñàÊ�ă�Ñ©�
Growth, Innovation, and Global Impact 
%\�7UL�.XUQLDZDQ�:LMD\D���,UHODQG

A: I started working at Huawei just as the 
&29,'����SDQGHPLF�ORFNGRZQ�EHJDQ��$OWKRXJK�,�KDG�
EHHQ�LQWHUYLHZHG�EHIRUH�WKH�ORFNGRZQ�ZKHQ�IDFH�WR�
face meetings were still possible, my actual start date 
coincided with the lockdown measures being in place. 
&RQVHTXHQWO\��LQVWHDG�RI�WKH�XVXDO�RI¿�FH�RQERDUGLQJ�
SURFHVV�ZLWK�LQ�SHUVRQ�LQWURGXFWLRQV��,�UHFHLYHG�D�
courier package containing my laptop and had to call 
WKH�LQIRUPDWLRQ�WHFKQRORJ\��,7��DGPLQLVWUDWRU�WR�VHW�
it up remotely. Despite the unusual circumstances, I 
found that people in the company were incredibly open 
and welcoming. Additionally, my colleague promptly 
LQWURGXFHG�PH�WR�NH\�LQGLYLGXDOV�DW�KHDGTXDUWHUV��+4���
facilitating the establishment of positive relationships.

Q: What initial challenges did you encounter 
when you joined the company?

A: Initially, I faced the daunting task of assembling 
a team from scratch, which was precisely why I joined 
WKH�FRPSDQ\�±�WR�HPEUDFH�FKDOOHQJHV�KHDG�RQ��7KLV�
was compounded by the need to establish three separate 
teams simultaneously for three distinct projects. Initially, 
we anticipated support for only one team, so receiving 
EDFNLQJ�IRU�DOO�WKUHH�ZLWKLQ�WKH�¿�UVW�\HDU�ZDV�D�SOHDVDQW�
surprise, thanks to my supervisor's initiative.

7R�QDYLJDWH�WKLV�FKDOOHQJH��,�VZLIWO\�GHYLVHG�D�
technical roadmap, outlined milestones, and broke down 
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major tasks into smaller, more manageable components. 
Concurrently, our focus shifted to rapid and strategic 
KLULQJ��DLPLQJ�WR�DWWUDFW�WRS�WLHU�WDOHQW��&RQVHTXHQWO\��
D�VLJQL¿�FDQW�SRUWLRQ�RI�P\�WLPH�ZDV�GHGLFDWHG�WR�
conducting interviews and liaising with recruiters to 
secure exceptional candidates.

0RUHRYHU��WKH�ORFNGRZQ�UHVWULFWLRQV�QHFHVVLWDWHG�
that all onboarding processes, introductions, and meetings 
be conducted remotely. Despite this, I built strong 
working relationships with my team members, even 
though I didn't meet some of them in person until two 
years into my tenure. 

In the end, the year proved successful as we 
RQERDUGHG�DSSUR[LPDWHO\����KLJK�FDOLEHU�LQGLYLGXDOV��
predominantly PhDs, and successfully delivered all three 
projects. Looking back, it was an exhilarating journey, 
demonstrating that with dedicated colleagues, distance 
and remote work pose no hindrance.

�ñ²Ã�²Êª�Dă�&²àäì��àì²Ē��²�Ã�/Êì�ÃÃ²ª�Ê���
(AI) 

Q: Could you share your initial experience 
with AI since you're currently working in the 
Ē��Ã�Ȉ

A: AI sparked my interest during my undergraduate 
VWXGLHV�ZKHQ�P\�XQLYHUVLW\�KHOG�D�FRPSHWLWLRQ�IRU�¿�UVW�

7HDP�RXWLQJ�WR�EXLOG�ERQGV�DQG�UHODWLRQVKLSV��7UL�LV��QG�IURP�OHIW�DW�IURQW�URZ�

DQG�VHFRQG�\HDU�VWXGHQWV�WR�FUHDWH�D�&KLQHVH�&KHFNHUV�
JDPH�SOD\LQJ�DJHQW��'HVSLWH�EHLQJ�WDXJKW�RQO\�EDVLF�
KHXULVWLFV��RXU�OHFWXUHU�DVVXUHG�XV�LW�ZRXOG�EH�VXI¿�FLHQW�
given our beginner status in Computer Science. However, 
I soon realized my agent’s predictability and overreliance 
on my heuristic design left much to be desired. I sought 
a solution that would imbue my agent with genuine 
intelligence.

7XUQLQJ�WR�WKH�OLEUDU\��,�GHOYHG�LQWR�$,�OLWHUDWXUH��
where I encountered the renowned textbook $UWL¿�FLDO�
Intelligence: A Modern Approach (AIMA) for the 
¿�UVW�WLPH��:LWKLQ�LWV�SDJHV��,�GLVFRYHUHG�WKH�PLQLPD[�
algorithm, which captivated me. Implementing it into 
P\�DJHQW�ZDV�WUDQVIRUPDWLYH��IRU�WKH�¿�UVW�WLPH��LW�VHHPHG�
WUXO\�DXWRQRPRXV��7KH�DOJRULWKP�HPSRZHUHG�P\�DJHQW�WR�
anticipate future moves by considering potential opponent 
strategies several steps ahead. When I tested it, my 
DJHQW�GHIHDWHG�PH��PDUNLQJ�D�VLJQL¿�FDQW�EUHDNWKURXJK��
$OWKRXJK�LW�ZDV�IDU�IURP�VWDWH�RI�WKH�DUW��,�IHOW�LW�
H[KLELWHG�JHQXLQH�FRJQLWLYH�FDSDELOLWLHV��7KLV�H[SHULHQFH�
culminated in my victory in the competition and served as 
my initiation into the world of AI.

Q: How has your perspective on AI evolved 
since then? In what ways do you believe AI can 
��Ê�Ē�ì�¯ñÉ�Ê²ìăȈ

A:�6LQFH�WKH�HPHUJHQFH�RI�&KDW*37��GLVFXVVLQJ�$,�
has become more commonplace and widespread. A larger 
portion of the population is now familiar with it, and 
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preferences. In essence, our algorithm serves as the 
“brain” of the application, ensuring its functionality and 
enhancing user experience.

Q: Now that you're involved in various 
products, how do you envision making a 
ä²ªÊ²Ē��Êì�²ÉÝ��ì�ÑÊ�Ññà��ÑÉÝ�ÊăȈ�w¯�ì�
�ü�Êñ�ä��Ñ�ăÑñ�ä���©Ñà��ÑÊìà²�ñì²Êª��č��ì²ü�ÃăȈ

A: 7KHUH�DUH�QXPHURXV�ZD\V�,�DLP�WR�FRQWULEXWH�
to our company, with a constant focus on making 
a meaningful difference. At the core, I strive to be 
consistently valuable to my colleagues and (within 
the boundaries of my role) seeking to maximize my 
usefulness to Huawei.

0RUHRYHU��,�SODFH�JUHDW�HPSKDVLV�RQ�FROODERUDWLRQ�
DV�D�FDWDO\VW�IRU�H[SDQGLQJ�P\�LQÀXHQFH��&ROODERUDWLRQ�
enables us to achieve outcomes previously deemed 

conversations about AI have increased. However, many 
tend to narrowly view AI solely as an online chatbot they 
engage with, overlooking its broader scope.

AI has actually been integrated into our daily 
OLYHV�IRU�TXLWH�VRPH�WLPH��WKRXJK�LW�SUHYLRXVO\�ODFNHG�
the popularity and widespread usage it enjoys today. 
Even a decade ago, AI was already present in various 
facets such as online search, online shopping through 
recommendation systems, banking for automated 
FUHGLW�DVVHVVPHQWV��PDSV�DQG�QDYLJDWLRQ�IRU�¿QGLQJ�
optimal routes, text recognition from photos or scanned 
GRFXPHQWV��¿QJHUSULQW�DQG�IDFLDO�UHFRJQLWLRQ��DQG�
language translation.

:LWK�WKH�HPHUJHQFH�RI�&KDW*37��LQWHUHVW�LQ��
acceptance of, and engagement with AI have skyrocketed. 
1RZ��WKH�PDMRULW\�RI�SHRSOH�¿QG�$,�DFFHVVLEOH�HQRXJK�
to interact with, whereas previously it was mostly the 
GRPDLQ�RI�H[SHUWV��7KLV�WUHQG�VXJJHVWV�WKDW�$,�ZLOO�OLNHO\�
continue evolving and potentially offer even greater 
assistance in our daily lives.

Enhancing User Experience with AI-
driven Features 

Q: What are you currently working on?
A: I am working in the Consumer Business Group 

(CBG). Presently, my main focus is on developing 
algorithms for HUAWEI Advertisement, AppGallery, and 
,QWHUDFWLYH�0HGLD��%RRNV��9LGHRV��0XVLF��DQG�7KHPHV���
6SHFL¿FDOO\��P\�WHDP�LV�GHGLFDWHG�WR�HQKDQFLQJ�WKH�
performance of the AppGallery and Interactive media 
businesses in Europe. For HUAWEI Advertisement, 
we are actively involved in improving advertising 
performance for both Europe and China.

Q: How is AI used in these products?
A: 7KHVH�SURGXFWV�LQYROYH�QXPHURXV�FRPSRQHQWV�

working together seamlessly. For instance, there’s the 
user interface, the database system, the network, and the 
recommender systems, which suggest relevant products to 
users.

Our team specializes in the recommender system 
aspect, which involves leveraging AI technology. For 
instance, our algorithm predicts the likelihood of a user 
favoring a certain product based on various factors. With 
this prediction, we tailor product suggestions to users’ 

9DULRXV�+XDZHL�FRQVXPHU�DSSV�WKDW�7UL¶V�WHDP�KDV�WKH�FKDQFH�
to contribute to

*RLQJ�NDUWLQJ�ZLWK�FROOHDJXHV��7UL�LV��VW�IURP�ULJKW�DW�EDFN�URZ�
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AppGallery across Europe.
Within the Huawei Browser, our focus was on 

enhancing the Newsfeed product. We introduced six 
Natural Language Processing (NLP) algorithms tailored 
IRU�¿�IWHHQ�LQWHUQDWLRQDO�ODQJXDJHV��LQFOXGLQJ�SURPLQHQW�
(XURSHDQ�DQG�$VLDQ�ODQJXDJHV��7KHVH�DOJRULWKPV�ZHUH�
integrated to improve the news recommender systems, 
ZLWK�D�À�H[LEOH�IUDPHZRUN�DOORZLQJ�DGDSWDWLRQ�WR�HYROYLQJ�
market priorities.

In AppGallery, our efforts were directed towards 
optimizing recommender systems, leading to notable 
improvements in personalized recommendations, 
TXLFN�VHDUFK�DOJRULWKPV��DQG�WKH�FUHDWLRQ�RI�WKH�QHZ�
UHFRPPHQGDWLRQ�OLVWV�GXULQJ�DSS�GRZQORDGV��7KHVH�
enhancements contributed to an increase in AppGallery's 
GRZQORDG�UDWHV�E\�DSSUR[LPDWHO\�����������DFURVV�
Europe.

In the Interactive media sector, encompassing 
+XDZHL�%RRNV��7KHPHV��9LGHR��DQG�0XVLF��ZH�XQGHUWRRN�
the challenging task of transitioning the recommender 
system from the old infrastructure to a new one. Despite 
minimal documentation and guidance, we successfully 
FRPSOHWHG�WKH�PLJUDWLRQ�ZKLOH�VLJQL¿�FDQWO\�UHGXFLQJ�
cache memory usage by 90% and persistent storage by 
33%.

7KHVH�DFKLHYHPHQWV�ZHUH�UHFRJQL]HG�ZLWK�PXOWLSOH�
DZDUGV��)URP�WKH�FRPSDQ\��ZH�UHFHLYHG�ERWK�WKH�7HDP�
DQG�,QGLYLGXDO�*RDO�0HGDO�DZDUGV��)URP�&%*�&RQVXPHU�
Cloud Service, we received both the Consumer Cloud 
6HUYLFH�3UHVLGHQW¶V�7HDP�DQG�,QGLYLGXDO�DZDUGV��$QG�
from Huawei Ireland Research Center, we also received 
ERWK�WKH�%HVW�7HDP�DQG�WKH�%HVW�(PSOR\HH�RI�WKH�<HDU�
award. 

XQDWWDLQDEOH��7KURXJK�SHUVHYHUDQFH�DQG�FROODERUDWLRQ��P\�
team has been able to contribute in driving growth in both 
our European and Chinese markets.

In Europe, our impact is palpable given our 
proximity and control over various aspects, including data 
and processes. However, in China, effective contribution 
QHFHVVLWDWHV�FORVH�FROODERUDWLRQ�ZLWK�RXU�+4�FROOHDJXHV��
Fortunately, our relationship with our Chinese colleagues 
has been robust, and it’s crucial to nurture and strengthen 
this partnership. By leveraging the talent and technology 
cultivated in Ireland, we are also able to improve domestic 
�&KLQD��EXVLQHVV�UHYHQXH��7KLV�LV�HVSHFLDOO\�LPSRUWDQW�

In summary, while we’re actively enhancing 
the European online ecosystem, extending our efforts 
WR�VXSSRUW�+4¶V�HQGHDYRUV�LQ�&KLQD�H[HPSOL¿�HV�D�
V\PELRWLF�ZLQ�ZLQ�UHODWLRQVKLS�WKDW�EHQH¿�WV�RXU�FRPSDQ\�
holistically.

Q: Can you describe your contributions 
to the company? Are there any notable 
achievements you're proud of?

A: 2XU�WHDP�KDV�PDGH�VLJQL¿�FDQW�FRQWULEXWLRQV�
across various products including Advertisement, 
%URZVHU��DQG�$SS*DOOHU\��DOO�RI�ZKLFK�DUH�WRS�UHYHQXH�
generating businesses within the CBG.

In our initial year, we developed and implemented 
VHYHQ�DOJRULWKPV�DLPHG�DW�GHWHFWLQJ�QRQ�VDIH�FRQWHQW�
across thirteen European languages for AppGallery. 
Our primary objective was to ensure a safe online 
environment for users as our platform expanded rapidly. 
7KHVH�DOJRULWKPV�GHPRQVWUDWHG�YHU\�JRRG�DFFXUDF\�DQG�
HI¿�FLHQF\��DQG�LV�FDSDEOH�RI�UHGXFLQJ�PDQXDO�UHYLHZ�
WLPHV�E\���[��7KHLU�GHSOR\PHQW�VLJQL¿�FDQWO\�HQKDQFHG�
the security of the online content ecosystem within 

6RPH�RI�WKH�DZDUGV�UHFHLYHG��IURP�OHIW�WR�ULJKW��,QGLYLGXDO�*ROG�0HGDO��%HVW�(PSOR\HH��DQG�)XWXUH�6WDUV�
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�ñ²Ã�²Êª�D��Ê²Êª©ñÃ��ÑÊÊ��ì²ÑÊä

Q: You've been with our company for a 
while now. Have you had the opportunity to visit 
Ññà�ÑĎ����ä�²Ê��¯²Ê�Ȉ

A:�<HV��LQGHHG��,W�ZDV�TXLWH�DQ�HQULFKLQJ�H[SHULHQFH��
Initially, due to the stringent pandemic restrictions, 
visiting China wasn’t feasible during my early tenure 
here. However, as the restrictions eased up starting last 
\HDU��,�¿�QDOO\�JRW�WKH�FKDQFH�WR�PDNH�WKH�WULS��6SHFL¿�FDOO\��
,�YLVLWHG�RXU�RI¿�FHV�LQ�6KHQ]KHQ��LQFOXGLQJ�WKH�&%*�
EXLOGLQJ�DQG�RXU�+4�FDPSXV��DQG�'RQJJXDQ��DV�ZHOO�DV�
the Nanjing and Shanghai Research Centers.

7KLV�YLVLW�HQDEOHG�XV�WR�HVWDEOLVK�DQG�VWUHQJWKHQ�
many connections. Relationships that were previously 
built solely through text messages and video calls 
QRZ�EHQH¿�W�IURP�IDFH�WR�IDFH�LQWHUDFWLRQV��,�EHOLHYH�
VXSSOHPHQWLQJ�RXU�H[LVWLQJ�UHODWLRQVKLSV�ZLWK�LQ�SHUVRQ�
FRQQHFWLRQV�ZDV�HVVHQWLDO��¿�OOLQJ�LQ�D�PLVVLQJ�SLHFH��
With this added dimension, communication has become 
VPRRWKHU�WKDQ�HYHU��DQG�WUXVW�EHWZHHQ�XV�KDV�VLJQL¿�FDQWO\�
multiplied.

0RUHRYHU��,�KDG�WKH�RSSRUWXQLW\�WR�GLQH�ZLWK�RXU�
Chinese colleagues and managers, which undoubtedly 
helped foster stronger relationships in a more relaxed 
setting. During my time there, I found our Chinese 

colleagues to be exceptionally welcoming. Despite my 
OLPLWHG�SUR¿�FLHQF\�LQ�&KLQHVH��SHUKDSV�MXVW�EH\RQG�³[LH�
xie”, or “thank you”), they comfortably conversed with 
me in English. I’m truly grateful for their hospitality; 
some went out of their way to ensure my comfort, always 
checking if I needed anything, and even assisting me in 
QDYLJDWLQJ�DURXQG�WRZQ��7KHLU�NLQGQHVV�DQG�VXSSRUW�ZHUH�
greatly appreciated.

Looking Ahead

Q: Now, what's next?
A: Looking ahead, I’m eagerly anticipating the 

H[SDQVLRQ�RI�$,�ZLWKLQ�RXU�FRPSDQLHV��0RUHRYHU��
I’m enthusiastic about witnessing our companies’ 
continued growth to the forefront of the technology 
PDUNHW��)XUWKHUPRUH��,�EHOLHYH�WKDW�WKH�IXWXUH�RI�$,�
driven innovation within our company is brimming 
with possibilities. From advancing research in 
telecommunications, consumer electronics, Internet of 
7KLQJV��,R7���DQG�VPDUW�GHYLFHV�WR�YHQWXULQJ�LQWR�QHZ�
GRPDLQV�VXFK�DV�VHOI�GULYLQJ�FDUV�DQG�$,�DFFHOHUDWRUV��
our pursuit of technological excellence is ongoing. With 
a steadfast dedication to innovation and collaboration, we 
DUH�ZHOO�SRVLWLRQHG�WR�VKDSH�WKH�IXWXUH�RI�WHFKQRORJ\�DQG�
empower communities worldwide.                                  

,Q�,UHODQG�5HVHDUFK�&HQWHU��7UL�LV��VW�IURP�ULJKW�
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When joining Huawei several months 
DJR��,�VWDUWHG�WR�VWXG\�7(&+�$//��
which is described as the company’s 

ORQJ�WHUP�GLJLWDO�LQFOXVLRQ�LQLWLDWLYH�DQG�DFWLRQ�SODQ��
1RZ�LW�LV�P\�XQGHUVWDQGLQJ�WKDW��WKURXJK�7(&+�$//��
Huawei puts into action its mission and vision to 
bring digital technology near to everyone and every 
organization and create a fully connected and intelligent 
ZRUOG��7KHRUHWLFDOO\��LW�VRXQGV�DPD]LQJ��DPELWLRXV�DQG�
exceptional, but I often wonder: Will this initiative really 
work and help to deliver such a mission and vision?  

,�ZDV�DVVLJQHG�WR�D�7(&+�$//�SURMHFW�LQ�0H[LFR��
:LWK�D�IRFXV�RQ�WKH�XVH�RI�DUWL¿�FLDO�LQWHOOLJHQFH��$,��
systems for biodiversity protection, this project is one of 
WKH�À�DJVKLS�SURMHFWV�XQGHU�WKH�,QWHUQDWLRQDO�8QLRQ�IRU�
&RQVHUYDWLRQ�RI�1DWXUH��,8&1��+XDZHL�7HFK�1DWXUH�
SDUWQHUVKLS��:H�DUH�FXUUHQWO\�DERXW�WR�¿�QLVK�3KDVH�
One that has sought, through continuous monitoring of 
biodiversity and the use of image and acoustic monitoring 
devices and AI systems, to identify and classify priority 
species, such as the jaguar, which inhabit the Yucatan 
3HQLQVXOD�LQ�0H[LFR�DQG�WR�SURYLGH�EHWWHU�SURWHFWLRQ�
IRU�WKHP�LQ�WKH�PHGLXP�DQG�ORQJ�WHUP��7KH�PDLQ�JRDO�
has been to generate input to support transparent and 
LQIRUPHG�GHFLVLRQ�PDNLQJ�EDVHG�RQ�GDWD��WKXV�GULYLQJ�WKH�
conservation and effective regeneration and biodiversity. 

It was challenging for me to join the project at this 
point. It was a busy time for all the parties involved: 

TECH4ALL: Not Only an Initiative, 
but Also a Life-Transforming 
DÑü�É�Êì�
%\�$UPDQGR�*XDX[RFKLWO�0DULQ���0H[LFR�

the conclusion stage for Phase One and also a stage 
RI�SUHSDUDWLRQV�IRU�3KDVH�7ZR��,�ZDV�WU\LQJ�KDUG�WR�
understand the why, the who, the when, the what, and the 
how of this project. 

$V�,�VWLOO�UHPHPEHU��WKH�¿�UVW�WKLQJ�,�GLG�IRU�WKH�
FDWFKLQJ�XS�ZDV�WR�ZDWFK�D�GRFXPHQWDU\�DERXW�WKLV�
SURMHFW�DW�+XDZHL¶V�ZHEVLWH��7KHUH�ZHUH�DOO�WKH�LQYROYHG�
parties sharing their views about the importance of 
protecting the Dzilam State Reserve’s biodiversity, 
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VSHFL¿�FDOO\�IRFXVLQJ�RQ�WKH�MDJXDU�FRQVHUYDWLRQ��,Q�
WKH�VRXWKHDVW�RI�0H[LFR��WKH�<XFDWDQ�3HQLQVXOD�FRYHUV�
DURXQG���������VTXDUH�NLORPHWHUV�DQG�ERDVWV�D�FRDVWOLQH�
as long as 1,100 kilometers. Its diverse ecosystem 
includes tropical rainforests, coral reefs, sand dunes, 
coastal lagoons, caves, underground rivers, and nearly 
����VTXDUH�NLORPHWHUV�RI�PDQJURYHV��,Q�������WKH�
0H[LFDQ�JRYHUQPHQW�HVWDEOLVKHG�WKH�']LODP�6WDWH�
Reserve in the Yucatan Peninsula. Spreading over an 
DUHD�RI�����VTXDUH�NLORPHWHUV��WKH�UHVHUYH�LV�ULFK�LQ�
habitats of rare and endemic species. 

0\�UHDO�DGYHQWXUH�VWDUWHG�WKH�GD\�,�ZDV�DVNHG�
to travel to Yucatan, where the project takes place, in 
order to truly understand the project scope and to meet 
the project participants. I was asked to help the team 
WR�FORVH�3KDVH�2QH�DQG�WR�¿�QDOL]H�WKH�SODQ�GHWDLOV�IRU�
WKH�FRPLQJ�SKDVH��:KHQ�,�DUULYHG�LQ�0HULGD��ZKLFK�LV�
Yucatan’s capital city, I took a pickup van and drove 
over 100 kilometers to get to Dzilam de Bravo, which is 
the closest location from the State Reserve. I was a little 
bit nervous and anxious, thinking of the strange place 
and people I was about to see and meet. 

2Q�P\�DUULYDO��,�PHW�5HJLQD��3URMHFW�0DQDJHU�
DW�D�ZRPHQ�OHG�QRQ�SUR¿�W�RUJDQL]DWLRQ�WKDW�SURPRWHV�
the responsible development, use, and research of 
pioneering technologies for multidisciplinary projects 
LQ�/DWLQ�$PHULFD���7RVKLR��'LUHFWRU�RI�(QYLURQPHQWDO�

0DQDJHPHQW�DW�WKH�0LQLVWU\�RI�WKH�6XVWDLQDELOLW\�
Development of Yucatan), and community leaders, 
who are people from Dzilam de Bravo collaborating 
in the project by collecting information from the 
devices installed in the reserve. All of them were very 
enthusiastic about the project and they were eager to 
show me around the reserve; also they were excited 
about explaining details about the project. As I soon 
found out, having a conversation with them and listening 
to them sharing their experiences on the project made 
me feel truly connected and related. 

It was about 10 o’clock in the morning, and we 
departed from Dzilam de Bravo for the reserve by 
driving two pickup vans, one of which I was driving. 
,�IROORZHG�WKH�YDQ�GULYHQ�E\�7RVKLR�IRU�DERXW�KDOI�DQ�
hour. Suddenly, he stopped his van and told me that 
it was better to let someone from their team drive 
my pickup for the remaining part of the road leading 
directly to the reserve. I was confused, assuming that 
that section of the road must be very complicated going 
IRUZDUG��7KH�UHPDLQGHU�RI�WKH�WULS�WRRN�XV�DERXW�DQRWKHU�
40 minutes driving on a dirt road full of stones, mud 
and huge potholes where the driver had to be extremely 
careful not to hurt the vegetation or curious animals 
that might show up from nowhere. Finally, we arrived 
DW�-XDQ�&DVWLOOR¶V�SDUFHO��ORFDWHG�DW�WKH�HQWUDQFH�WR�WKH�
Dzilam State Reserve. 

A cenote at the entrance to the Dzilam State Reserve 
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As soon as we got off the cars we were 
overwhelmed by the heat and humidity; we were right 
under the sun at 40ϔ. I remember that we were looking 
all around the place, amazed at the wonders it presented 
and having the hope to see a jaguar, while thinking “what 
if a jaguar should actually appear and get very close to 
us?” As it turned out, however, we were only attractive 
WR�WKH�PRVTXLWRHV�WKDW�KDSSLO\�VXFNHG�RXU�EORRG��OHDYLQJ�
XV�DOO�ELWWHQ��7KLV�EURXJKW�EDFN�WR�PH�P\�PHPRU\�RI�WKH�
chicken pox scratch in my childhood. 

$IWHU�DSSO\LQJ�PRVTXLWR�UHSHOOHQW�DOO�RYHU��HYHQ�
RYHU�RXU�FORWKHV��ZH�FRXOG�¿�QDOO\�HQMR\�WKH�ZRQGHUV�
RI�QDWXUH��7KHUH�ZDV�D�FHQRWH��D�QDWXUDO�VXEWHUUDQHDQ�
water pit, where some crocodiles were swimming. 
At that place, Regina showed us some cameras and 
microphones, similar to those installed in the reserve. 
Being in contact with nature and imagining those 
devices installed in the jungle, the group got increasingly 
H[FLWHG��7KHQ��7RVKLR�PDGH�D�JUHDW�SURSRVDO�WKDW�ZH�
should walk into the jungle XQWLO�WKH�¿�UVW�VXUYHLOODQFH�
camera was found. 

Benjamin guided us throughout the jungle. He 
was leading the group, clearing the way for us with a 
machete. Walking in the jungle exposed us to the toxic 
plants and also to the danger of getting bitten by ants or 
RWKHU�SRLVRQRXV�LQVHFWV��7KH�SURMHFW�WHDP��WKRXJK��KDG�
gotten used to this type of danger since they monthly 
collected data from all the cameras and audio devices 
LQVWDOOHG�RYHU�DQ�DUHD�RI����VTXDUH�NLORPHWHUV�DQG�
supervised under the project. 

,W�WRRN�XV�DERXW����PLQXWHV�WR�ZDON�VRPH�����
PHWHUV�WR�JHW�WR�WKH�¿�UVW�FDPHUD�LQVWDOODWLRQ��$V�ZH�JRW�
closer to the camera surveillance point, the jungle became 
GHQVHU��7KHUH�ZDV�QR�PRELOH�VLJQDO�LQ�WKH�MXQJOH��DQG�
7RVKLR�H[SODLQHG�WKDW�WKHUH�ZDV�D�ULVN�RI�JHWWLQJ�ORVW�IRU�
inexperienced people walking alone. Once we spotted 
WKH�FDPHUD�ZH�KDG�WR�UHWXUQ�WR�WKH�FDUV��0\�PHPRULHV�RI�
WKH�ZDON�ZHUH�RI�DQ�H[XEHUDQW�MXQJOH��VHYHUDO�PRVTXLWR�
bites, a couple of ant attacks, and the wonder of watching 
crocodiles in the cenote as well as the marvel of watching 
a gray fox just passing us by. We went back to Dzilam 
de Bravo and had a delicious lunch made of seafood 
and traditional dishes, where we listened to the team 
share their stories of jaguar spotting and of how the 
community’s mindset had been changing since the start 

of this project. And we were glad to hear that there was 
a higher level of community commitment to protecting 
the Dzilam State Reserve. Because of this project, we 
ZHUH�WROG��LQ�URXJK�QXPEHUV�LOOHJDO�ORJJLQJ�FRPSODLQWV�
GHFUHDVHG�IURP�¿�YH�WR�RQH�D�PRQWK���

Finally, the last item on my agenda before returning 
was to have a conversation with all the participants to 
follow up on the Phase One closure and to discuss the 
SODQ�IRU�3KDVH�7ZR�RI�WKH�SURMHFW��)RU�WKLV�PHHWLQJ��
7RVKLR�LQYLWHG�XV�WR�WKH�PLQLVWU\¶V�WHPSRUDU\�IDFLOLWLHV�LQ�
']LODP�GH�%UDYR��7KLV�ZDV�D�SODFH�QH[W�WR�WKH�EHDFK��,Q�
WKH�EHJLQQLQJ�ZH�WKRXJKW�WKDW�ZH�ZHUH�JRLQJ�WR�DQ�RI¿�FH�
where we could provide a formal presentation about the 
project, but when we arrived there, it was a cabin with no 
enough chairs for us all. So, the formal presentation I had 
planned turned into an exciting brain storming meeting. 
5HJLQD�DQG�7RVKLR�H[SUHVVHG�WKHLU�LQWHUHVW�LQ�H[SDQGLQJ�
WKH�VFRSH�RI�WKLV�SURMHFW�LQ�WHUPV�RI�WKH�LGHQWL¿�FDWLRQ�
of other big felines in the reserve. On this trip I was 
DFFRPSDQLHG�E\�<DR��+HDG�RI�6WUDWHJ\�DQG�0DUNHWLQJ��
Huawei Latin America, who explained to the group what 
7(&+�$//�LV�DQG�WKH�LPSRUWDQFH�RI�FRQWLQXLQJ�ZLWK�
this project. In the end, we all felt supported by each 
other; with a sense of comradery we were convinced that 
together we can get better results. 

At the end of this journey, we went back, exhausted 
EXW�GH¿�QLWHO\�VDWLV¿�HG��DQG�ZLWK�D�FRPSOHWHO\�GLIIHUHQW�
perspective of the project. By visiting the reserve and 

Regina (far right) showing the Huawei team the samples 
of cameras and microphones similar with those installed 

LQ�WKH�UHVHUYH��DXWKRU�LV�¿�UVW�IURP�OHIW��

STORIES OF HUAWEI PEOPLE
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meeting the people committed to ensuring its success, 
I came to realize what a huge change we could bring 
about if all of us worked together towards a shared goal. 
Looking back, I understand that this is no small feat, as 
LW�UHTXLUHV�WKH�FRPPLWPHQW�RI�D�ODUJH�WHDP�WR�FRQVLVWHQW�
data collecting and monitoring in spite of the hazardous 
FLUFXPVWDQFHV�WKH\�PD\�¿�QG�WKHPVHOYHV�LQ��QRW�WR�
mention the extreme weather conditions, complicated 
road, and the lack of connectivity in the area. 

,�ZDV��DQG�VWLOO�DP��PRYHG�E\�WKH�VWRU\�RI�-XDQ�
&DVWLOOR��D�SRDFKHU�WXUQHG�FRQVHUYDWLRQLVW�ZKR�RZQHG�D�
parcel of land next to the reserve. Early on, he had been 
a big feline poacher and did the poaching mainly with 
an intention to protect his cattle and sheep. Later on, by 
participating in this project he was so touched by the spirit 
of the project and got so involved in biodiversity that he 
became a conservationist himself. He decided to relocate 
his farm away from the reserve; now he has donated his 
parcel of land to the reserve. 

,�ZDV�DOVR�LQVSLUHG�E\�7RVKLR¶V�SDVVLRQ�IRU�QDWXUH��
He always had an explanation about every plant, bird and 
DQLPDO��FDOOLQJ�HYHU\WKLQJ�E\�LWV�VFLHQWL¿�F�QDPH��2QH�GD\�
during our visit to the reserve, I recall, I mentioned to 
him my disappointment in never seeing any jaguar. Later, 
7RVKLR�VKDUHG�ZLWK�PH�VRPH�SLFWXUHV�RI�MDJXDUV��WDNHQ�E\�
the cameras, and also some photos of a jaguar’s footprints 
– the evidence of its presence in the reserve. 

Nowadays I am convinced that this project has 

transformed the mindset of those who are involved in it 
and that it has changed the minds, habits and aspirations 
RI�WKH�JHQHUDO�SXEOLF�LQ�<XFDWDQ��7KHUH�DUH�FKLOGUHQ�
who, inspired by this project, have chosen to study and 
SUHSDUH�IRU�D�VFLHQFH�DQG�WHFKQRORJ\�FDUHHU��7KLV�SURMHFW�
has brought some technology consciousness to the local 
community and government that have adopted technology 
WR�VROYH�GD\�WR�GD\�SUREOHPV��$V�IRU�XV�DW�+XDZHL��ZH�
are training digital tech professionals at the Polytechnic 
University of Yucatan, whose students are developing the 
AI algorithm, which makes jaguar’s recognition possible 
by using Huawei Cloud. 

At the end of the day my mindset has also changed. 
Now I know the value of this project and, personally, I 
KDYH�D�VHQVH�RI�RZQHUVKLS�RI�LW��7R�PH��LW�LV�FOHDU�WKDW�
Huawei is making its mission and vision come true. For 
this I feel proud to be a member of a business organization 
that is committed to innovation and inclusion and whose 
actions are capable of transforming lives. 

$IWHU�WKLV�H[SHULHQFH��7(&+�$//�KDV�EHFRPH�
meaningful for me. It is more than an initiative; it is 
D�OLIH�WUDQVIRUPLQJ�PRYHPHQW�WKDW�EULQJV�SRVLWLYH�
HIIHFWV�EH\RQG�WKH�VFRSH�RI�WKH�7(&+�$//�SURMHFWV��
1RZ�,�DP�DOO�WKH�PRUH�HDJHU�WR�NQRZ�7(&+�$//�LQ�
all its domains: education, environment, health and 
development. I am committed to this project I am 
LQYROYHG�LQ��WR�7(&+�$//�DQG�WR�+XDZHL��$QG�,�ZLOO�
always want to be part of all this.                                   

Brainstorming meeting attended by representatives and leaders of Huawei and partners 
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IQ�WKH�KHDUW�RI�WKH�0LGGOH�(DVW�DQG�&HQWUDO�$VLD�
�0(	&$���ZH�DW�+XDZHL�'LJLWDO�3RZHU�VWRRG�
tall in recent years despite the challenges in 

the region. Our success was driven by our commitment 
WR�LQQRYDWLRQ�DQG�JURZWK��7R�GHPRQVWUDWH�VXFK�VXFFHVV��
here is a story about our new Digital Power team, a group 
of dedicated people that rose above the limitations of 
adversity, navigated cultural differences, and worked 
together to create a thriving atmosphere that transformed 
us into a force to be reckoned with.  

Dă�&²àäì��ĂÝ�à²�Ê���ý²ì¯�,ñ�ý�²ǿ�
�Ã²Êª²Êª�ìÑ�ì¯��DÑñÊì�²Ê��ă�f�À²Êª�
Root in the Rock Crevice  

:LWK�PRUH�WKDQ����\HDUV�RI�H[SHULHQFH�LQ�WKH�
energy, electrical, and datacenter industries, I still found 
it an exhilarating yet challenging prospect to step into the 
ZRUOG�RI�+XDZHL�'LJLWDO�3RZHU��2Q�0D\�����������,�VHW�
out on this exciting journey, aspiring to make an impact. 

In my early days with Huawei, I often heard the 
phrase “clinging to the mountain by taking root in the 
rock crevice” used in meetings. I wondered what it really 
PHDQW��0\�&KLQHVH�FROOHDJXHV�H[SODLQHG�WR�PH�WKDW�WKH�
phrase was actually a verse that came from an ancient 
SRHP�E\�=KHQJ�%DQTLDR��D�SRHW�GXULQJ�&KLQD¶V�4LQJ�
'\QDVW\��7KH�SRHP�LV�DERXW�D�EDPERR�LQ�D�URFN��ZKLFK��
ZLWK�LWV�WRRWK�OLNH�URRWV�UHDFKLQJ�ZHOO�LQWR�WKH�URFN�FUDFN��
has held on to the mountain, weathering the winds in 
various directions over the centuries. And the poet, they 
further explained, admired the bamboo so much for 
representing the spirit of resilience and determination in 
adverse circumstances that he wrote the poem as a tribute 
to it. 

In the context of Huawei, as I have come to learn, 
“clinging to the mountain” means that we should be 
persevering and determined like the bamboo in the rock 
when we encounter challenges and that we should face 
WKHP�KHDG�RQ��KRZHYHU�IRUPLGDEOH�WKH\�PD\�DSSHDU��
In my opinion, the bamboo in the rock is a metaphor 

Building Bridges, Conquering Peaks: 
Unleashing the Power of Teamwork in 
��E�ý��à��w¯�à��ȥ��ì��/ä�ì¯��E�ý�K²ÃȦ��
%\�0DJLGH�6HEWLRXL���8QLWHG�$UDE�(PLUDWHV��8$(��

HUAWEI WORLDWIDE
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WKDW�VLJQL¿�HV�FRXUDJH�DQG�SHUVHYHUDQFH��ZKLFK�ZHUH�
demonstrated by the ancient Chinese in their endeavors 
to build a nation and a civilization, and which we should 
show when faced with adversity in today’s world. 

³7DNLQJ�URRW´��DV�,�XQGHUVWDQG�LW��DOVR�VLJQL¿�HV�WKH�
QHHG�WR�OD\�D�VROLG�IRXQGDWLRQ�IRU�ORQJ�WHUP��VXVWDLQDEOH�
growth. When it comes to our business at Huawei 
Digital Power, it represents the importance of cultivating 
enduring relationships with our customers, partners, and 
the communities we served. As these stakeholders form 
the environment or ecosystem in which we exist and 
operate, we must establish deep connections with them 
DQG�XQGHUVWDQG�WKHLU�XQLTXH�QHHGV�VR�WKDW�RXU�EXVLQHVV�
can thrive. 

7KH�EDPERR�WDNLQJ�URRW�LQ�WKH�URFN�FUDFN�LV�DQ�
image of perseverance and tenacity, something we need 
in our pursuit of innovation and breakthroughs, especially 
in less than ideal circumstances. As the Chinese proverb 
goes, “Constant water dripping wears away a rock.” Yes, 
VXFK�FRQVWDQW�GULSSLQJ�UHÀ�HFWV�WKH�SRZHU�RI�SHUVHYHUDQFH�
and tenacity – small, consistent efforts can lead to 
VLJQL¿�FDQW�DFKLHYHPHQWV�RYHU�WLPH��)RU�XV�DW�+XDZHL�
Digital Power, this inspires us to constantly seek ways 
to get better in our technologies, products, and services, 
VWD\LQJ�DKHDG�RI�WKH�FXUYH�LQ�WKH�IDVW�SDFHG�HQHUJ\�DQG�
datacenter industries.  

,�¿�QDOO\�XQGHUVWRRG�WKH�UHDO�PHDQLQJ�RI�WKH�SKUDVH��
thanks to my Chinese colleagues’ patient explanations 
and my hard thinking. Embracing the profound 
philosophy in this phrase, I dived into my new role with 

passion. Despite the initial language barrier, I seized 
every opportunity to learn from and communicate with 
P\�&KLQHVH�FROOHDJXHV�HIIHFWLYHO\��7KHLU�ZDUPWK�DQG�
eagerness to bridge the language gap created a positive 
and supportive atmosphere, which made my transition 
much easier. 

&KLQHVH�FXOWXUH¶V�HPSKDVLV�RQ�ORQJ�WHUP�SODQQLQJ�
and strategic thinking resonated with me, aligning 
perfectly with my approach to business development. 
7KLV�JRW�PH�RII�WR�D�JRRG�VWDUW��,�EHJDQ�WR�QXUWXUH�VWURQJ�
relationships with our customers and partners in the 
region, with a mission to drive the energy revolution 
towards a greener future, consistent with Huawei’s 
mission. 

$V�WKH�GD\V�WXUQHG�LQWR�PRQWKV��WKH�EHQH¿�WV�
RI�ZRUNLQJ�DW�+XDZHL�EHFDPH�HYLGHQW��7KH�IRFXV�
on teamwork and mutual support fostered a sense 
RI�FDPDUDGHULH�DPRQJ�FROOHDJXHV��7KH�FRPSDQ\¶V�
commitment to excellence and innovation motivated 
everyone to give their best, and I found myself surrounded 
by talented individuals who were all dedicated to making 
a positive impact on the industry. 

7KH�FROODERUDWLYH�VSLULW�LQ�RXU�WHDP�ZDV�LQIHFWLRXV��
encouraging every team member to contribute their 
XQLTXH�WDOHQW�DQG�LGHDV��:LWKLQ�WKLV�GLYHUVH�DQG�G\QDPLF�
environment, our collective potential grew exponentially. 
We held regular brainstorming sessions, encouraging 
creativity and fostering an atmosphere where no ideas 
were deemed too ambitious and no notions too wild. 

0RUHRYHU��WKH�FRPSDQ\¶V�HPSKDVLV�RQ�FRQWLQXRXV�

µ7DNLQJ�URRW¶��DV�,�XQGHUVWDQG�LW��DOVR�VLJQL¿�HV�
the need to lay a solid foundation for long-term, 
sustainable growth. When it comes to our business at 
Huawei Digital Power, it represents the importance of 
cultivating enduring relationships with our customers, 
partners, and the communities we served.
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learning and development empowered employees 
to expand their skill sets and explore new areas of 
expertise. Regular workshops, training programs, and 
mentorship opportunities helped us stay at the forefront of 
technological advancements and industry trends.  

Each day brought with it a renewed sense of 
purpose, as I saw the positive effects of our work 
PDQLIHVWHG�LQ�WKH�SURMHFWV�ZH�XQGHUWRRN��7KH�MR\�RI�
witnessing our technologies being deployed in critical 
datacenter infrastructure projects, ensuring reliable power 
supply and driving sustainable growth, was incomparable. 

0RUHRYHU��WKH�FRPSDQ\¶V�VWURQJ�HPSKDVLV�RQ�HWKLFDO�
conduct and corporate social responsibility instilled a 
profound sense of pride in us being part of Huawei. We 
were actively involved in different events, contributing 
to various social and environmental initiatives, and 
empowering the next generation with the knowledge and 
resources needed to build a sustainable future. 

0\�MRXUQH\�ZLWK�+XDZHL�FRQWLQXHV�WR�EH�DQ�HYHU�
evolving adventure, one that constantly challenges 
me to go beyond my comfort zone and embrace new 
SRVVLELOLWLHV��7KH�VSLULW�RI�³FOLQJLQJ�WR�WKH�PRXQWDLQ�E\�
taking the root in the rock crevice” continues to guide us, 
SURSHOOLQJ�XV�IRUZDUG�DV�ZH�QDYLJDWH�WKH�HYHU�FKDQJLQJ�
landscape of the energy and datacenter industries. 

,Q�FRQFOXVLRQ��P\�¿�UVW�H[SHULHQFH�ZLWK�+XDZHL�ZDV�
QRWKLQJ�VKRUW�RI�WUDQVIRUPDWLYH��7KH�YDOXHV�DQG�SULQFLSOHV�

that underpin Huawei’s culture are still enriching my 
professional journey and shaping me into a more resilient, 
adaptable, and empathic leader. I am truly grateful for 
the opportunities available to me in this experience; and 
,�ORRN�IRUZDUG�WR�D�IXWXUH�¿�OOHG�ZLWK�H[FLWLQJ�FKDOOHQJHV��
breakthroughs, and relentless pursuit of a greener, more 
sustainable world. 

Coming Together Is a Beginning, 
Staying Together Is Progress, and 
Working Together Is Success 

Recognizing the importance of boosting team 
morale during this new era, our team decided to 
SDUWLFLSDWH�LQ�WKH�+XDZHL������)RRWEDOO�7RXUQDPHQW��$V�
D�QHZ�WHDP�PHPEHU�IURP�WKH�0(	&$�UHJLRQ��,�WRRN�WKH�
LQLWLDWLYH�WR�EXLOG�WKH�¿�UVW�HYHU�+XDZHL�'LJLWDO�3RZHU�
football team with the enthusiastic support from the 
management team. 

Football, one of the most popular sports globally, 
has the power to transcend cultural barriers and unite 
people from all walks of life. 

7KH�GHFLVLRQ�WR�IRUP�D�IRRWEDOO�WHDP�ZDV�PHW�ZLWK�
resounding enthusiasm. Our colleagues embraced the 
opportunity to showcase their sporting talent and, more 
importantly, to build stronger bonds and camaraderie 

Author presenting on sustainability at Future Datacenters and Cloud Infrastructure Summit 2022
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ZLWKLQ�WKH�WHDP��7KH�IRRWEDOO�WRXUQDPHQW�TXLFNO\�EHFDPH�
more than just a sporting event; it evolved into a symbol 
of unity and a celebration of our collective spirit. 

7R�HQVXUH�WKH�VXFFHVV�RI�WKH�WRXUQDPHQW��ZH�VSDUHG�
QR�HIIRUW�LQ�RUJDQL]LQJ�UHJXODU�WUDLQLQJ�VHVVLRQV��7KH�
football pitch was transformed into a place where our 
team members honed their skills, but more importantly, 
it became a space where they learned valuable lessons in 
WHDPZRUN�DQG�HIIHFWLYH�FRPPXQLFDWLRQ��7KH�HVVHQFH�RI�
the catchphrase “coming together is a beginning” became 
HYLGHQW�DV�ZH�IRUJHG�D�FORVHO\�NQLW�WHDP��UHDG\�WR�IDFH�
any challenge that might lie ahead. 

As the tournament progressed, we faced various 
FKDOOHQJHV��ERWK�RQ�DQG�RII�WKH�¿�HOG��(DFK�PDWFK�WDXJKW�
us valuable lessons in resilience and adaptability, 
reminding us that “staying together is progress.” Whether 
we celebrated victory or learned from defeat, our team 
remained united, growing stronger with each game. 

Our football team’s journey epitomized the essence 
of teamwork. Our success as a team was not solely 
measured by the number of goals scored but rather by the 
remarkable transformation that occurred within our team 
members. We would often become true team players, 
committed to the team, determined, and tough; when 
IDFHG�ZLWK�D�GDXQWLQJ�FKDOOHQJH��ZH�ZRXOG�¿�JKW�RQ�WR�

overcome it and win as a team. 

Breaking Down Barriers and Striving 
for Success: A Landmark Account 
Breakthrough with the Team 

,Q�WKH�0(	&$�UHJLRQ��FXVWRPHU�*�ZDV�D�
leading colocation operator with a strong presence in 
the datacenter market. However, one of their peers 
had remained dominant in the datacenter market since 
������7KDW�ZDV�D�¿�HUFHO\�FRPSHWLWLYH�PDUNHW��ZLWK�ERWK�
companies vying for absolute dominance in the region’s 
rapidly growing datacenter industry. 

In 2022, we learned about customer G’s ambitious 
plan to build a massive datacenter over the next three 
\HDUV��LW�ZRXOG�¿�QDOO\�EH�D�SURMHFW�ZLWK�D�SLSHOLQH�WRWDOLQJ�
1000+ megawatts in capacity and representing huge 
LQYHVWPHQW��7KH�VFDOH�DQG�VLJQL¿�FDQFH�RI�WKLV�SURMHFW�
were monumental, as it represented a major strategic 
move by customer G to expand its market share and assert 
its dominance in the regional datacenter market. 

Recognizing the immense potential of this project 
and the opportunity it presented, the company appointed 
me as Project Director for it. I assembled a dedicated 

:LWK�WHDPPDWHV�RI�WKH�+XDZHL�'LJLWDO�3RZHU�IRRWEDOO�WHDP�DW�WKH������+XDZHL�)RRWEDOO�7RXUQDPHQW��DXWKRU�
is second from right at front row)
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SURMHFW�WHDP�DQG�ZH�SULRULWL]HG�WKH�SURMHFW�SURSRVDO��7KH�
stakes were high, and we knew that meticulous planning 
and strategic execution were imperative for us to make 
the project a success. 

For six months, the project team diligently worked 
on every aspect of the proposal, leaving no stone 
XQWXUQHG��9LVLWV�WR�RXU�UHVHDUFK�DQG�GHYHORSPHQW��5	'��
center were made and technical workshops conducted 
to brainstorm innovative solutions that would meet and 
exceed customer G’s expectations. We benchmarked 
with the customer’s senior executives to understand their 
YLVLRQ�DQG�UHTXLUHPHQWV��HQVXULQJ�WKDW�RXU�SURSRVDO�ZRXOG�
be perfectly in alignment with their strategic objectives. 

7R�IXUWKHU�VWUHQJWKHQ�RXU�FROODERUDWLRQ�DQG�EXLOG�
mutual trust, we meticulously planned summit visits and 
factory acceptance tests; and we even arranged visits to 
+XDZHL¶V�KHDGTXDUWHUV�LQ�&KLQD��7KHVH�LQLWLDWLYHV�DLPHG�
to address any lingering concerns regarding Huawei’s 
reliability and capability to deliver the project given its 
scale and complexity. 

Furthermore, we recognized that a key factor in 
ZLQQLQJ�WKH�SURMHFW�FRQWUDFW�ZDV�JDLQLQJ�WKH�FRQ¿�GHQFH�
RI�VRPH�PDMRU�WHQDQWV��7KHVH�WHQDQWV�ZHUH�FULWLFDO�
stakeholders, and their concerns about the impact on their 
H[LVWLQJ�OHDVHV�QHHGHG�WR�EH�DOOHYLDWHG��7R�DFKLHYH�WKLV��
we proactively organized visits for them to a European 
colocation site that showcased the successful integration 
of Huawei’s solutions, assuring them of a seamless 
transition. 

Leveraging the current situation and recognizing 
WKH�VLJQL¿�FDQFH�RI�KLJK�OHYHO�HQJDJHPHQWV��FXVWRPHU�
*¶V�&KLHI�([HFXWLYH�2I¿�FHU��&(2��WUDYHOHG�WR�&KLQD�
WR�HQJDJH�LQ�VWUDWHJLF�GLVFXVVLRQV�ZLWK�+XDZHL¶V�WRS�
OHYHO�H[HFXWLYHV��7KLV�YLVLW�FXOPLQDWHG�LQ�WKH�VLJQLQJ�RI�
a strategic cooperation memorandum of understanding 
�028��EHWZHHQ�ERWK�SDUWLHV��VROLGLI\LQJ�RXU�FRPPLWPHQW�
to customer G and further reinforcing the collaborative 
spirit between the two organizations. 

In a groundbreaking turn of events, our relentless 
HIIRUWV�ERUH�IUXLW��DQG�ZH�VHFXUHG�D�VLJQL¿�FDQW�SXUFKDVH�
RUGHU�IURP�FXVWRPHU�*��7KLV�PDUNHG�D�KLVWRULF�PRPHQW�
IRU�+XDZHL�DV�LW�UHSUHVHQWHG�RXU�¿�UVW�PDMRU�EUHDNWKURXJK�
LQ�VWUDWHJLF�GDWDFHQWHUV�LQ�WKH�UHJLRQ��0RUH�VLJQL¿�FDQWO\��
it shifted the datacenter market dynamics and positioned 
Huawei as a formidable player in the industry. 

7KH�LPSDFW�RI�WKLV�EUHDNWKURXJK�H[WHQGHG�EH\RQG�

PHUH�PDUNHW�VKDUH�JDLQV��,W�ZRXOG�VLJQL¿�FDQWO\�HOHYDWH�
+XDZHL¶V�EUDQG�LQÀ�XHQFH�DQG�LWV�VWDWXV�DV�D�WHFK�
powerhouse in the region. Our commitment to building 
strong and lasting customer relationships, combined with 
our strategic planning and relentless pursuit of excellence, 
played a pivotal role in this remarkable achievement. 

Conclusion 

0\�MRXUQH\�ZLWK�+XDZHL�'LJLWDO�3RZHU�LQ�WKH�
0(	&$�UHJLRQ�H[HPSOL¿�HV�WKH�SRZHU�RI�WHDPZRUN��
GHGLFDWLRQ��DQG�UHVLOLHQFH��7KH�DPDOJDPDWLRQ�RI�
cultural diversity, innovative strategies, and unwavering 
commitment to growth enabled our team to create a 
thriving and successful atmosphere during this new era 
where “data is the new oil”. 

By embracing the philosophy of “clinging to the 
mountain by taking root in the rock crevice,” we displayed 
unwavering determination in the face of challenges, laid 
a solid foundation for growth, and pursued breakthroughs 
relentlessly. 

7RJHWKHU��ZH�EURNH�GRZQ�EDUULHUV��FRQTXHUHG�SHDNV��
and unleashed the full potential of Huawei’s brand in the 
0(	&$�UHJLRQ��7RJHWKHU��ZH�DUH�LQYLQFLEOH������������������

On a visit to Huawei campus in China

HUAWEI WORLDWIDE
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As the dawn is breaking over the skyline 
RI�WKH�EXVWOLQJ�FLW\��,�¿�QG�P\VHOI�ORRNLQJ�
through the window into the distance 

DQG�UHÀ�HFWLQJ�RQ�WKH�RG\VVH\�WKDW�,�KDYH�EHHQ�WKURXJK��
Decades ago, as I recall, my love affair with technology 
began; this obsession, like a beacon, has been guiding me 
WKURXJK�WKHVH�\HDUV�DQG�LQWR�WKH�UHDOPV�RI���VW�FHQWXU\�
technology.  

With a passion for technology and its potential to 
revolutionize industries and even the world, I embarked 
on my journey with Huawei, where I began by working 
in sales for the software business. In my early days of 
working with Huawei, a telecommunications giant, I 
was shocked to discover that I was still a novice at sales 
management, which was an art too intricate and even 
overwhelming to me. 

Z�Ý²��'àÑýì¯ǿ�'ÃÑàă�²Ê�Dă���àÃă�
Huawei Days 

I remember that, in my initial days with Huawei, 
I felt keenly the weight of my new role and the 
accompanying responsibilities on my shoulders. It was a 
role that called for a fusion of technical mastery and the 
DUW�RI�VDOHV��7KH�WDUJHWV�VHW�IRU�XV�ZHUH�QRW�MXVW�QXPEHUV��
WKH\�ZHUH�(YHUHVW�SHDNV�ZDLWLQJ�WR�EH�FRQTXHUHG��(DFK�
day was a relentless race against time, but it had its bright 
side – it was an experience in which my technological 
expertise and salesmanship improved and translated to 
strategic sales achievements. 

f¯��kÊ�¯�àì���W�ì¯ǿ�Dă�:ÑñàÊ�ă�
Through Huawei’s Software Saga  
By Erwin Rizali / Germany  

I have assumed this role with a group account 
team since 2012. Over these years I have witnessed and 
contributed to the rapid growth and transformation of the 
industry and, by leveraging my extensive experiences, 
have helped to drive innovation and success in my team 
and department. I have traveled across countries and 
continents to provide support for our local business 
RSHUDWLRQV��0HDQZKLOH��ZLWK�DOO�QHZ�SURGXFWV��SURFHVVHV��
DQG�FROOHDJXHV��DQG�LQ�DQ�DOO�QHZ�HQYLURQPHQW��,�KDYH�
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managed to learn and grow fast with not much time to 
make mistakes; it has been a process that has sometimes 
FRPH�ZLWK�JUHDW�VDFUL¿�FHV��EXW�LW�KDV�JRW�PH�ZKHUH�,�QHHG�
to be.  

I succeeded in delivering very strong business 
UHVXOWV�LQ�WKH�¿�UVW�¿�YH�\HDUV��7KLV�VXFFHVV�FDPH�IURP�P\�
FDQ�GR�DWWLWXGH�DQG�ZLOOLQJQHVV�WR�WDNH�RQ�FKDOOHQJHV��
which I showed in every project that I was involved in 
DQG�HYHU\�UHTXHVW�IRU�TXRWDWLRQ��5)4��WKDW�,�KDQGOHG�DV�
SDUW�RI�P\�URXWLQH�LQ�WKH�VRIWZDUH�EXVLQHVV��7KRVH�\HDUV�
saw our portfolio blossom and witnessed us foray into 
LQQRYDWLYH�UHDOPV��ZKHQ�ZH�IRUWL¿�HG�RXU�ERQGV�ZLWK�
our group customer – one of the world’s largest telecom 
operators as measured by the sheer number of their active 
subscribers. 

7KRVH�\HDUV�ZHUH�DOVR�D�JROGHQ�HUD�IRU�RXU�
collaboration with our customers and partners. It was 
WKH�FDVH�HVSHFLDOO\�ZKHQ�RXU�LQQRYDWLYH��OHDGLQJ�HGJH�
FRQYHUJHG�FKDUJLQJ�V\VWHP�ZDV�¿�UVW�DGRSWHG�LQ�D�NH\�
FRXQWU\��7KH�EUHDNWKURXJK�ZDV�PHUHO\�WKH�EHJLQQLQJ��
and it did not stop there. Like a symphony building to a 
crescendo, our presence in this key country consolidated 
and then expanded into numerous other countries and 
territories. Our converged charging system, once a 
À�HGJOLQJ�LGHD��QRZ�WRRN�RQ�D�FRQFUHWH�IRUP�DQG�PDWXUHG��
OLNH�D�ELUG�LW�VSUHDG�LWV�ZLQJV�DQG�À�HZ�DFURVV�PXOWLSOH�
FRQWLQHQWV��0RVW�LPSRUWDQWO\��WKH�V\VWHP�KHOSHG�WR�HDUQ�
the company trust from the group customer, for it was 
a powerful tool for improving the satisfaction of their 
vibrant subscribers and therefore growing their business. 

Challenges Begin to Appear  

Five years passed, during which time I grew fast 
and achieved some success in an incredibly supportive 
HQYLURQPHQW��7KHQ��KRZHYHU��WKLQJV�WRRN�D�VXGGHQ�WXUQ�
for the worse for Huawei’s software business. What 
once seemed like an unstoppable upward trajectory 
for our business began to plateau and even decline in 
VRPH�DUHDV��7KH�UHYHQXH�VWUHDP�WKDW�KDG�RQFH�À�RZHG�
abundantly became stagnant, while securing new project 
contracts became a challenge and even something nearly 
impossible. It was a perplexing situation where the tides 
of fortune seemed to be shifting. 

As I still remember, that happened in the year 2017. 
At the beginning of the year, I was in Barcelona for the 
0RELOH�:RUOG�&RQJUHVV��0:&��ZLWK�D�FXVWRPHU�ZKR�
had received the Award for Innovation with our team 
several months before. It had been a proud moment for 
me and the team who had worked for several months to 
develop a concept for a charging solution and complete 
the proof of concept for displaying the capabilities of the 
new charging solution together with the customer. “Erwin, 
we have very good collaboration,” the representative of 
WKH�FXVWRPHU�WROG�PH�DW�WKDW�WLPH��³:HOO�GRQH�´�$QG�WKH�
customer gave us credit for our contribution and support. 
7KH\�HYHQ�ZHQW�DV�IDU�DV�SUDLVLQJ�XV�DV�WKH�EHVW�H[DPSOH�
RI�TXDOLW\�H[FHOOHQFH�LQ�SURGXFWV�DQG�LQQRYDWLRQ��

+RZHYHU��DV�TXLFNO\�DV�D�PLUDJH�IDGHV�LQ�WKH�
desert sun, our triumph evaporated. Our proposal for one 

Those years were also a golden era for our 
collaboration with our customers and partners. It was 
the case especially when our innovative, leading-edge 
FRQYHUJHG�FKDUJLQJ�V\VWHP�ZDV�¿�UVW�DGRSWHG�LQ�D�NH\�
country.
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pivotal project of the customer was unacceptable to them, 
and they demanded a lot of improvement we had yet to 
envisage. 

7R�EH�VSHFL¿�F��WKH\�ZHUH�QRW�KDSS\�ZLWK�KRZ�
we built the solution for them. Furthermore, one 
RI�WKH�PRVW�VLJQL¿�FDQW�FKDOOHQJHV�,�IDFHG�ZDV�WKHLU�
skepticism regarding our pricing. One day, the customer 
representative said to me: “Erwin, I appreciate what 
you’ve done with the solution. But to speak the truth, 
your price is outrageous …” 

7KH�YRLFH�RI�WKH�FXVWRPHU�UHSUHVHQWDWLYH�FXW�
WKURXJK�WKH�VLOHQFH��DV�D�VWDUN�UHPLQGHU�RI�LQDGHTXDF\�DQG�
carelessness on my part. 

With the digital revolution going on at our times, 
I found myself at the nexus of change and tradition. 
7KRXJK�DW�LWV�VWLOO�QDVFHQW�VWDJH��YLUWXDOL]DWLRQ�DQG�FORXG�
computing were like a tidal wave, reshaping the shores of 
our industry. Both Huawei and its customers should work 
hand in hand and keep pace with the changing industry.    

Pivotal Time: Transformation, Closer 
f²�äȀ��Ê��DÑà����ì²ü���Êª�ª�É�Êì�
  

Amid the ongoing digital transformation, I found 
myself orchestrating a symphony of change with a 
team of product managers and engineers. I collaborated 

closely with a dynamic team with members from the 
JURXS�FXVWRPHU�DQG�WKH�ORFDO�DQG�KHDGTXDUWHUV��+4��
departments to tackle the complex challenges we faced. 
We were architects of strategies, delving deep into the 
heart of our customers’ needs and wants. Each meeting 
was a thread in the tapestry of our plan, weaving together 
the voices of top managers and local operating companies 
(OpCos) into a coherent narrative. 

As we engaged with our group customer, it felt like 
navigating a labyrinth. Our traditional business model was 
a familiar path, yet we were blazing a new trail that led 
to a transformational partnership. Our discussions often 
felt like a delicate dance, where we had to keep in balance 
DQG�ZDON�WKH�¿�QH�OLQH�EHWZHHQ�WUDGLWLRQ�DQG�LQQRYDWLRQ��

A breakthrough meeting with the customer’s 
PDQDJHPHQW�UHPDLQV�HWFKHG�LQ�P\�PHPRU\��7KH�URRP�
buzzed with ideas; a symphony of thoughts converging 
towards a singular software version. It was a dance of 
minds, each challenging the other, pushing boundaries, 
and envisioning a future where technology and strategy 
would merge seamlessly. Our discussion was not just 
about numbers or contracts; it was about shaping the 
future, one innovation at a time. 

I remember when a key customer leader and I were 
seated in a meeting room for a couple of hours having 
a breakthrough brainstorming session. In a friendly and 
collaborative way we kept coming up with new ideas 

With my software teammates (author is far right)
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DQG�WKRXJKWV��3DLQ�SRLQWV�ZHUH�LGHQWL¿�HG�DQG�UHPHGLHV�
worked out, forming the foundation of our constructive 
dialogue. It was a pivotal moment, not just for the 
project but for our understanding of what a partnership 
was all about. We were not just changing a business 
model; we were reshaping the way our two companies 
and corporate cultures came together and worked out. 
Later, this meeting would be referenced whenever we 
faced any issue. 

7KH�WUDQVIRUPDWLRQ�ZDV�PRUH�WKDQ�D�VKLIW�LQ�
VWUDWHJ\��LW�ZDV�D�MRXUQH\�RI�GLVFRYHU\��ZLQ�ZLQ�
partnership, and growth together. It was also about 
building a bridge between the present and the future by 
way of a shared vision and unwavering commitment 
to it from both sides. In this dance of transformation, 
every step and turn brought us closer to a harmony 
WKDW�UHVRQDWHG�IDU�EH\RQG�WKH�FRQ¿�QHV�RI�RXU�PHHWLQJ�
rooms. 

0RQWKV�RI�QHJRWLDWLRQV��VWUDWHJ\�VHVVLRQV��
and tireless effort culminated in a groundbreaking 
DJUHHPHQW��7KH�QHZ�EXVLQHVV�PRGHO�ZDV�QRW�MXVW�D�
document but a testament to our collective vision, a 
blueprint for our future success.  

/RRNLQJ�EDFN��,�¿�QG�WKDW�WKLV�SURMHFW�LWVHOI�LV�D�
story highlighting the pivotal experiences that have 
GH¿�QHG�P\�MRXUQH\�ZLWK�+XDZHL�LQ�WKH�VRIWZDUH�
business. It was more than just a milestone; it was a 

transformative chapter in the book of my life.  

Beyond the Horizon: to Embrace the 
Future  

0\�MRXUQH\�DW�+XDZHL�ZDV�PRUH�WKDQ�D�FDUHHU�
chapter; it was a saga of growth, challenge overcoming, 
and transformation. It was about pushing the 
boundaries of what is possible, about building bridges 
where there were rivers, and about turning visions into 
tangible successes. As I stand today, looking back on 
the path I have trod, I see more than just milestones; 
I see a legacy of perseverance, innovation, and 
unwavering commitment, which are characteristic of us 
at Huawei.  

In my experiences with the company over 
the years, I have been through rapid growth in 
WKH�EHJLQQLQJ�DQG�WKHQ�GRZQWXUQ�DQG�¿�QDOO\�
WUDQVIRUPDWLRQ��7KHVH�H[SHULHQFHV�KDYH�GH¿�QHG�P\�
FDUHHU��KHOSLQJ�PH�FRQWULEXWH�VLJQL¿�FDQWO\�WR�WKH�
business growth of my company and the evolution 
of the software industry. As I continue my Huawei 
journey, I will focus on driving transformation through 
strategic innovations and nurturing the next generation 
of software solutions. Look ahead, I am seeing 
rainbows on the horizon.                                              

Visiting Huawei campus in Dongguan, China

My journey 
at Huawei was 
more than a 
career chapter; 
it was a saga of 
growth, challenge 
overcoming, and 
transformation. 
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A Nexus for Talent and an Opportunity 
©Ñà�Dă���à��à�

0\�DFDGHPLF�MRXUQH\�EHJDQ�LQ������ZKHQ�,�
stepped into the hallowed halls of the School of Electrical 
(QJLQHHULQJ�DQG�,QIRUPDWLFV�DW�WKH�,QVWLWXW�7HNQRORJL�
%DQGXQJ��,7%���$V�DQ�XQGHUJUDGXDWH�PDMRULQJ�LQ�
WHOHFRPPXQLFDWLRQV�HQJLQHHULQJ��,�EHQH¿�WHG�IURP�D�
curriculum that served as a kind of compass, guiding 
me through the intricacies of the digital realm and the 
LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�WHFKQRORJ\��,&7���

7KHUH�FDPH�D�WXUQLQJ�SRLQW�RQ�WKLV�RG\VVH\�ZKHQ�,�
GLVFRYHUHG�WKH�+XDZHL�,&7�$FDGHP\��ZKLFK�ZRXOG�SURYH�
to be a great opportunity for me to preparing myself for a 
IXWXUH�FDUHHU�LQ�WKH�,&7�ZRUOG��,�DSSOLHG�WR�WKH�DFDGHP\�
and was admitted. When I began to take courses there, I 
ZDV�H[FLWHG�WR�¿�QG�P\VHOI�LQ�D�UHDOP�ZKHUH�WKHRUHWLFDO�
NQRZOHGJH�ZDV�VHDPOHVVO\�EOHQGHG�ZLWK�KDQGV�RQ�
experiences. What impressed me the most during my 
study at the academy was that I got to learn in a holistic 
approach with a global tech giant. It was not just about 
textbooks and lectures; it was also about gaining practical 
insights that could be directly applied in a professional 
setting. 

7KH�ODERUDWRULHV�DQG�SURMHFWV�DYDLODEOH�WKHUH�
VHUYHG�DV�ZLQGRZV�LQWR�WKH�UHDO�ZRUOG�DSSOLFDWLRQV�RI�
WKH�WHFKQRORJLHV�,�ZDV�VWXG\LQJ��7KH�DFDGHP\�EHFDPH�D�

platform where classroom theories came to life, leaving 
an indelible mark on the way I perceived education. 

Another turning point came in 2020 when I clinched 
¿�UVW�SODFH�LQ�WKH�SUHVWLJLRXV�+XDZHL�,&7�&RPSHWLWLRQ�
LQ�WKH�&ORXG�7UDFN��QDWLRQDO�OHYHO���%XW�WKLV�ZDV�MXVW�
the beginning. Buoyed by the success at the national 
level, I found myself on a team representing Indonesia 
DQG�FRPSHWLQJ�DW�WKH�UHJLRQDO�$VLD�3DFL¿�F�VWDJH��DOVR�LQ�
WKH�&ORXG�7UDFN��7KH�H[SHULHQFH�ZDV�QRWKLQJ�VKRUW�RI�
exhilarating, as it pitted me against the brightest minds 
in the region. It was not merely a competition; it was 

From Huawei ICT Academy Trainee to 
Huawei Employee: a Journey of Growth 
and Success 
By Fandi Azam Wiranata / Indonesia  

Author on a visit to Huawei campus 
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D�FRQYHUJHQFH�RI�WDOHQW�DQG�LQQRYDWLRQ��7KH�+XDZHL�
,&7�$FDGHP\�KDG�QRW�RQO\�HTXLSSHG�PH�ZLWK�WHFKQLFDO�
SURZHVV�EXW�DOVR�LQVWLOOHG�LQ�PH�WKH�FRQ¿�GHQFH�WR�QDYLJDWH�
the complexities of a contest at the regional level. 

7KH�SLQQDFOH�RI�P\�MRXUQH\�ZLWKLQ�WKH�+XDZHL�,&7�
Academy came in 2022 when I secured second place in 
WKH�+XDZHL�,&7�&RPSHWLWLRQ�DW�WKH�*OREDO�)LQDO�OHYHO��
RQFH�DJDLQ�LQ�WKH�&ORXG�7UDFN��7KLV�DFKLHYHPHQW�ZDV�D�
testament to the enduring impact of the academy on the 
GHYHORSPHQW�RI�P\�NQRZOHGJH�DQG�VNLOOV��7KH�JOREDO�
stage brought a new set of challenges and competitors, 
making the victory all the more gratifying. 

7KH�+XDZHL�,&7�&RPSHWLWLRQ�ZDV�QRW�MXVW�D�
contest; it was a showcase of the skills and expertise we, 
WKH�FRQWHVWDQWV��KDG�DFTXLUHG�WKURXJK�WKH�+XDZHL�,&7�
$FDGHP\��7KH�HGXFDWLRQ�DYDLODEOH�WKHUH��DV�,�UHFDOO��ZDV�
not merely theoretical but also practical; it prepared me 
IRU�WDFNOLQJ�UHDO�ZRUOG�VFHQDULRV�LQ�WKH�UDSLGO\�HYROYLQJ�
ODQGVFDSH�RI�,&7��

As I stood on the podium, adorned with the laurels 
RI�P\�DFKLHYHPHQWV��,�FRXOG�QRW�KHOS�EXW�UHÀ�HFW�RQ�WKH�
UROH�RI�WKH�+XDZHL�,&7�$FDGHP\�LQ�VKDSLQJ�P\�VXFFHVV�
story. It was a journey marked by learning, growth, and 
WKH�XQZDYHULQJ�VXSSRUW�RI�D�JOREDO�FRPPXQLW\��7KHVH�
ZLQV�ZHUH�QRW�FRQ¿�QHG�WR�WKH�FRPSHWLWLRQ�DUHQD��WKH\�
reverberated throughout my career, opening doors to new 
RSSRUWXQLWLHV�DQG�UHFRJQLWLRQ��7KH�+XDZHL�,&7�$FDGHP\�
KDG�QRW�RQO\�EHHQ�D�SODWIRUP�IRU�OHDUQLQJ�EXW�D�ODXQFK�
pad for success, and for that, I am eternally grateful to the 
academy. 

�à²�ª²Êª������É²��ý²ì¯�/Ê�ñäìàă�ț�
Internship at Huawei 

,Q�WKH�YLEUDQW�FLW\�RI�-DNDUWD��,QGRQHVLD��GXULQJ�WKH�
pivotal fourth year of my telecommunications engineering 
journey, I seized the opportunity to work as an intern 
DW�+XDZHL�,QGRQHVLD�5HSUHVHQWDWLYH�2I¿�FH��,52���
DQ�LQWHUQVKLS�WKDW�ZRXOG�UHGH¿�QH�P\�XQGHUVWDQGLQJ�
RI�LQQRYDWLRQ�DQG�HI¿�FLHQF\��)URP�)HEUXDU\������WR�
-XO\�������,�WRRN�RQ�WKH�UROH�RI�D�ZLUHOHVV�HQJLQHHU��
contributing to some groundbreaking projects. 

As a newcomer during the internship period, I 
ZDV�IRUWXQDWH�WR�KDYH�D�VXSSRUWLYH�PHQWRU�DQG�ZDUP�
KHDUWHG�FROOHDJXHV�E\�P\�VLGH��7KH\�JXLGHG�PH�WKURXJK�

the technical intricacies, provided valuable insights, 
and encouraged me when I was feeling frustrated and 
disheartened. 

In my early Huawei days when I worked as an 
intern on the X project, I faced a formidable challenge 
±�WKH�WLPH�FRQVXPLQJ�DQG�PDQXDO�SURFHVV�RI�JHQHUDWLQJ�
QHZ�VLWH�VFULSWV�IRU�WKH�HQG�WR�HQG��(�(��RSHUDWLRQV��
5HFRJQL]LQJ�WKH�LQHI¿�FLHQF\�RI�WKH�SURFHVV��,�WRRN�LW�XSRQ�
myself to devise a solution. 

For the solution I developed a tool, named the “E2E 
New Site Script Generator”, which optimized the process 
LQ�TXHVWLRQ��:LWK�WKLV�QHZ�WRRO��WKH�WLPH�IRU�QHZ�VLWH�
script generation was drastically reduced, representing a 
UHPDUNDEOH�������LQFUHDVH�LQ�HI¿�FLHQF\��

During the development phase, I encountered 
YDULRXV�REVWDFOHV�±�IRU�H[DPSOH��GLI¿�FXOW\�LQ�
understanding the complex cell planning templates and 
integrating them with raw data of cell design data (CDD) 
DQG�GHVLJQ�UHYLHZ�PHHWLQJ��'50��GDWD��+RZHYHU��
undaunted and with a strong determination, I moved 
ahead. I would conduct extensive research, seek guidance 
and advice from experienced colleagues, and meticulously 
test the tool over and over again to perfect it. 

7KH�VHQVH�RI�DFFRPSOLVKPHQW�ZDV�LPPHQVH�ZKHQ�
the tool successfully automated the entire process. 
:LWQHVVLQJ�WKH�WUDQVIRUPDWLRQ�IURP�D�WLPH�FRQVXPLQJ��
HUURU�SURQH�PDQXDO�SURFHVV�WR�D�VHDPOHVV��HI¿�FLHQW�
automated one was incredibly gratifying. 

7KH�WRRO¶V�LPSDFW�RQ�RXU�WHDP¶V�SURGXFWLYLW\�ZDV�
evident, and my mentor and colleagues were impressed 
E\�WKH�VLJQL¿�FDQW�LPSURYHPHQW��7KHLU�SRVLWLYH�IHHGEDFN�
not only validated my hard work but also motivated me 
WR�FRQWLQXH�VWULYLQJ�IRU�H[FHOOHQFH��7KH\�SOD\HG�D�FUXFLDO�
role in my success, shaping not only the tool but also my 
growth as a professional. 

With the E2E New Site Script Generator 
implemented, two critical tasks were achieved seamlessly. 
7KLV�QHZ�WRRO�DXWRPDWLFDOO\�¿�OOHG�WKH�FHOO�SODQQLQJ�
templates based on raw data using the Integrated 
7HFKQLFDO�6HUYLFH�&HQWHU��L76&���$GGLWLRQDOO\��LW�
effortlessly put the generated script into play, streamlining 
the entire process. 

7KLV�DFKLHYHPHQW�QRW�RQO\�VKRZFDVHG�P\�WHFKQLFDO�
skills but also highlighted the collaborative and innovative 
spirit within the team. It was a transformative experience 
WKDW�VROLGL¿�HG�P\�FRPPLWPHQW�WR�FRQWULEXWLQJ�WR�WKH�
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advancement of our projects and the overall success of 
the organization. 

Beyond the lines of code, this internship of mine 
at Huawei was a transformative journey that blended 
technical prowess with creativity. As the summer sun 
VHW�RQ�-DNDUWD�LQ�-XO\�������WKH�FKDSWHU�RI�P\�LQWHUQVKLS�
FDPH�WR�D�FORVH��7KH�LPSDFW�RI�WKRVH�PRQWKV�RI�
LQWHUQVKLS�RQ�PH�UHVRQDWHG�IDU�EH\RQG�WKH�RI¿�FH�ZDOOV��
for the internship shaped not just my technical skills but 
also fostered a mindset of continuous innovation on my 
part.  

The Huawei Odyssey Begins 

As the academic chapters – at both my university 
DQG�WKH�+XDZHL�,&7�$FDGHP\�±�FORVHG��D�QHZ�FKDSWHU�
RI�P\�OLIH�DQG�FDUHHU�XQIROGHG��VHHLQJ�PH�JR�RQ�D�TXHVW�
IRU�GHVLUDEOH�MREV��)RUWXQDWHO\��WKH�+XDZHL�,&7�$FDGHP\�
had meticulously aligned its curriculum with industry 
UHTXLUHPHQWV��PDNLQJ�P\�WUDQVLWLRQ�IURP�DFDGHPLD�WR�WKH�
professional world seamless. 

In October 2022, I embarked on a professional 
journey with Huawei, which would become the canvas 
for my transformative experience over the next year and 
thrust me into the heart of telecommunications innovation. 

7KH�RSHQLQJ�FKDSWHU�RI�P\�+XDZHL�VWRU\�XQIROGHG�
with the commissioning and integration of 17 base station 
controllers (BSCs) in a pioneering BSC merging project 
RI�WKH�<�RSHUDWRU��7KH�(DVW�-DYD�UHJLRQ�RI�,QGRQHVLD�
became my canvas, and the intricate dance of merging 
these controllers showcased my technical prowess and 

strategic acumen. 
One of the major challenges I faced was the short 

timeline for the project. We had to set up a total of 17 new 
BSCs within a span of three months, with each location 
more than 100 kilometers away from the central city, 
ZKLFK�UHTXLUHG�XV�WR�ZRUN�WLUHOHVVO\�WR�PHHW�WKH�GHDGOLQH��
Additionally, the remote locations and long hours on the 
URDG�PDGH�LW�GLI¿�FXOW�WR�VWD\�PRWLYDWHG�DQG�IRFXVHG��$OVR��
I had to be extremely careful during the process, as any 
mistakes could lead to serious repercussions. 

Despite facing these challenges, I knew that I 
had to stay determined and focused on the task at hand. 
I made sure to carefully plan out each installation, 
commissioning, and integration process, considering any 
potential obstacles that may arise. 

7R�RYHUFRPH�WKHVH�FKDOOHQJHV��,�KDG�WR�EH�SURDFWLYH�
DQG�WDNH�TXLFN�DFWLRQ�ZKHQHYHU�LVVXHV�DURVH��)RU�
H[DPSOH��ZKHQ�ZH�HQFRXQWHUHG�ORJLVWLFDO�GLI¿�FXOWLHV�LQ�
JHWWLQJ�WKH�QHFHVVDU\�HTXLSPHQW�WR�WKH�UHPRWH�ORFDWLRQV��
I immediately contacted our suppliers to expedite the 
process. I also made sure to communicate effectively 
with my team members and the customers, keeping them 
updated on our progress and any potential delays. 

Working on the BSC project was a rollercoaster 
RI�HPRWLRQV��7KHUH�ZHUH�PRPHQWV�RI�IUXVWUDWLRQ�DQG�
exhaustion, but also moments of triumph and satisfaction. 

Undertaking wireless product installation training during my 
internship   

Receiving the Frontline Best Practice Award
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:KHQ�ZH�¿�QDOO\�FRPSOHWHG�WKH�LQVWDOODWLRQ�LQWHJUDWLRQ�
of all 17 BSCs within the deadline, the sense of 
accomplishment was overwhelming. 

7KH�FXVWRPHU�DQG�VWDNHKROGHUV�ZHUH�H[WUHPHO\�
pleased with our work, praising us for our dedication and 
SURIHVVLRQDOLVP�WKURXJKRXW�WKH�SURMHFW��7KHLU�IHHGEDFN�
was incredibly rewarding and made all our hard work in 
overcoming the challenges worthwhile. 

7KH�QDUUDWLYH�WRRN�DQ�LQQRYDWLYH�WXUQ�DV�,�
VSHDUKHDGHG�WKH�GHYHORSPHQW�RI����DXWRPDWLRQ�DQG�
GLJLWDOL]DWLRQ�WRROV�LQ�WKH�\HDU�������0\�WHDPPDWHV�DQG�
I went all out to ensure that each tool was meticulously 
GHVLJQHG�VR�DV�WR�HQKDQFH�HI¿�FLHQF\�DQG�VWUHDPOLQH�
operations. 

0\�GHGLFDWLRQ�DQG�FRQWULEXWLRQ�GXULQJ�P\�¿�UVW�
\HDU�DW�+XDZHL�HDUQHG�PH�D�WRWDO�RI�¿�YH�DZDUGV�DQG�
in particular one global level training opportunity – I 
KDG�WKH�KRQRU�WR�SDUWLFLSDWH��DV�RQH�RI�WKH�ORFDO�KLJK�
potential employees, in the 2023 Huawei IRO Rising 
Stars Program, a training program that took place in 
Dongguan, Guangdong Province, China. 

7KHVH�DZDUGV�DQG�UHZDUGV��DV�,�FDPH�WR�
realize, were in recognition of my contribution to the 
GHYHORSPHQW�RI�KLJK�YDOXH�DXWRPDWLRQ�WRROV�ZKRVH�
practical application transcended routine tasks. I was 
especially honored to receive the 2023 Excellent New 

(PSOR\HH�$ZDUG�IURP�*OREDO�7HFKQLFDO�6HUYLFH��*76��
and the 2023 Future Star Award as well as the Green 
*DUXGD�7DOHQW�$ZDUG��7KHVH�KRQRUV�KDYH�LQFHQWLYL]HG�
me, driving me to further hone my skill set, to unleash 
my potential as a future leader, and to help advance the 
,&7�LQGXVWU\�DV�D�ZKROH��

�Ý²ÃÑªñ�ǿ�f¯��kÊĒ�Ê²ä¯���^ăÉÝ¯ÑÊă�

As the chapters of my Huawei journey unfolded 
one after another, each page was turned not just to 
recount my achievements but also to lay the groundwork 
IRU�DQ�XQ¿�QLVKHG�V\PSKRQ\��7KH�WRROV��SURMHFWV��DQG�
accolades were not conclusions but preludes to a future 
ZKHUH�WHFKQRORJ\�PHHWV�LQQRYDWLRQ�DQG�HI¿�FLHQF\�
becomes the guiding principle. 

7KH�QDUUDWLYH�FRQWLQXHV��$QG�DV�,�QDYLJDWH�WKH�
HYHU�HYROYLQJ�ODQGVFDSH�RI�WHFKQRORJ\��WKH�V\PSKRQ\�
RI�LQWHJUDWLRQ��HI¿�FLHQF\��DQG�UHFRJQLWLRQ�SOD\V�RQ��
7KH�VWRU\�RI�P\�+XDZHL�H[SHULHQFH�LV�QRW�MXVW�D�
tale of the past year; it is an invitation for you, dear 
readers, to come and witness the performance of a 
technological symphonic piece that features such themes 
DV�LQQRYDWLRQ��FKDOOHQJH�RYHUFRPLQJ��DQG�WULXPSK�LQ�LWV�
various movements.           

Participating in the 2023 IRO Rising Stars Program in Dongguan, Guangdong Province, China (author is 1st from left 
at front row)
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7his is an era in which connectivity is of 
paramount importance and the information 
DQG�FRPPXQLFDWLRQV�WHFKQRORJ\��,&7��

industry stands at the forefront of innovation; it is also 
a time when the demand for seamless and reliable 
communication is greater than ever before. Giving 
me the opportunity of getting involved in the wireless 
product line of Huawei, my career has taken me on a 
journey across continents, where I have been able to 
immerse myself in diverse cultures and various technical 
landscapes. 

,Q�0DOD\VLD��D�KXE�RI�WHOHFRPPXQLFDWLRQV�
innovation, I am privileged to be part of the Global 
Service Resource Center (GSRC) of Huawei. In this 

article, I will share in detail my unforgettable experiences, 
together with the invaluable lessons learned from them; 
and in it I will talk about my way of achieving an overall 
ZRUN�OLIH�EDODQFH�DQG�DERXW�WKH�WHFKQLFDO�OHDGHUVKLS�,�
developed from and cultural immersion I underwent in 
these experiences, whether it was in the bustling streets of 
cities in Brazil or in the serene landscape of Ethiopia. 

Cultural Immersion 

0\�UROH�ZLWKLQ�WKH�*65&�GHSDUWPHQW�KDV�DIIRUGHG�
me the opportunity to travel to various countries, where 
I have been able to experience different cuisines and 

A Journey Across Continents 
%\�5RGF\Q�6HYLOOD�*XDGHV���0DOD\VLD�

3URMHFW�WHDP�DW�+XDZHL�RI¿FH�LQ�)ODPLQJR��$GGLV�$EDED��(WKLRSLD��DXWKRU�LV�¿UVW�IURP�OHIW�DW�IURQW�URZ��
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A dinner with GSRC colleagues in Addis Ababa, Ethiopia (author 
LV�¿UVW�IURP�ULJKW���

cultures and enjoy them to the full. From the vibrant 
VWUHHWV�RI�5LR�GH�-DQHLUR�LQ�%UD]LO�WR�WKH�VWXQQLQJ�QDWXUDO�
beauty of the white sandy beaches of Apia in Samoa, each 
GHVWLQDWLRQ�KDV�VRPHWKLQJ�XQLTXH�WR�RIIHU��WKXV�IRUPLQJ�D�
ULFK�WDSHVWU\�RI�WUDGLWLRQV��ÀDYRUV��DQG�FXVWRPV��

Along the way, I have had the pleasure of sampling 
local delicacies, participating in cultural festivals and 
other events, and forging enduring friendships with 
FROOHDJXHV�WXUQHG�IULHQGV�LQ�GLIIHUHQW�FRXQWULHV��7KHVH�
cultural exchanges have not only enriched my personal 
experience but also deepened my understanding of the 
interconnectedness of our global community. I believe 
that, by embracing diversity and cultural differences, 
we can foster a more inclusive and collaborative 
environment. 

Varied Roles and Responsibilities 

I have come to understand that adaptability is 
paramount to surviving and succeeding in any project. 
Assuming different roles and tasked with different 
assignments as needed in various projects in different 
countries, I have had the opportunity to serve as an 
RSHUDWLRQV�DQG�PDLQWHQDQFH�FHQWHU��20&��OHDGHU��
technical team leader, technical director, solution 
architect, technical support engineer, etc. Each role has 
SUHVHQWHG�LWV�RZQ�XQLTXH�RSSRUWXQLW\�DQG�FKDOOHQJH�IRU�
growth. 

In every project I was involved in, I actively 
participated in the planning and execution, ensuring the 

successful deployment and seamless site integrations. 
In one such project, I recall, I played a crucial role in 
HQVXULQJ�LWV�VPRRWK�LPSOHPHQWDWLRQ��7KLV�DOORZHG�PH�WR�
expand my skill sets and contribute to the team’s success. 
7KURXJK�P\�H[SHULHQFHV�LQ�VXSSRUWLQJ�SURMHFWV�DFURVV�
the globe, I have realized the importance of effective 
FRPPXQLFDWLRQ�DQG�FROODERUDWLRQ�LQ�D�G\QDPLF��IDVW�SDFHG�
environment. I have seen teamwork enhance productivity 
and make the experiences more enjoyable and memorable. 
Furthermore, the opportunity to exchange knowledge and 
expertise with colleagues has been extremely useful and 
will contribute to the overall success of each and every 
project. 

 Along the way, I have had the pleasure of sampling 
local delicacies, participating in cultural festivals and 
other events, and forging enduring friendships with 
colleagues-turned-friends in different countries.
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:KLWH�ZDWHU�UDIWLQJ�ZLWK�FROOHDJXHV�DW�&DJD\DQ�GH�2UR��WKH�3KLOLSSLQHV��DXWKRU�LV�¿�UVW�IURP�ULJKW��

Additionally, I am passionate about mentoring 
and guiding local colleagues during business trips in 
different countries; I try my best to help enhance their 
technical competency and play a part in fostering a 
culture of continuous learning and development within 
RXU�JOREDO�WHDP��0\�JRDO�LV�WR�HPSRZHU�WKH�SURMHFW�WHDP�
and the network operators (our customers) to deliver 
seamless connectivity to their customers (subscribers). By 
leveraging my leadership and technical expertise, I strive 
to drive innovation and excellence in telecommunications 
infrastructure worldwide.  

Exploring the World Beyond Work 

Despite the demanding nature of my profession, I 
SULRULWL]H�PDLQWDLQLQJ�D�KHDOWK\�ZRUN�OLIH�EDODQFH��'XULQJ�
my free time in each country, I seize the opportunity to 
explore tourist destinations and immerse myself in the 
local culture. I always enjoy myself to the full in these 
explorations, whether it is dancing in the streets of Rio 
GH�-DQHLUR��%UD]LO�GXULQJ�WKH�FDUQLYDO��VXU¿�QJ�WKURXJK�WKH�
KXJH�VXUJLQJ�ZDYHV�RI�WKH�3DFL¿�F�2FHDQ��RU�PDUYHOLQJ�
DW�WKH�KLVWRULF�ODQGPDUNV�RI�/DOLEHOD��(WKLRSLD��7KHVH�
adventures rejuvenate my spirit and provide a welcome 

UHVSLWH�IURP�WKH�GHPDQGLQJ�URXWLQH�RI�ZRUN��7KH�UHVW�DQG�
rejuvenation thus gained has not only enhanced my work 
productivity but also encouraged me to continue exploring 
the captivating landscapes, engage in outdoor activities, 
and soak up the local cultures. Actually, during my free 
time in my past project support trips, I would explore the 
local attractions, taste the authentic cuisine, and interact 
with the locals who turned out to be so friendly.  

$V�,�UHÀ�HFW�RQ�P\�MRXUQH\�DV�D�WHFKQLFDO�
professional in the global telecommunications industry, 
I am grateful to Huawei for allowing me to have the 
experiences and develop the relationships that have 
VKDSHG�P\�SURIHVVLRQDO�DQG�SHUVRQDO�JURZWK��0\�MRXUQH\�
has not only broadened my professional horizons but 
also provided me with a deeper appreciation of the global 
LPSDFW�WKDW�P\�¿�HOG�RI�ZRUN�KDV��

From supporting projects in diverse cultural settings 
WR�DFKLHYLQJ�WHFKQLFDO�H[FHOOHQFH�DQG�D�ZRUN�OLIH�EDODQFH��
I have seen each day presenting new opportunities for 
OHDUQLQJ�DQG�FROODERUDWLRQ��7KURXJK�LW�DOO��,�UHPDLQ�
committed to Huawei, where I will do my best to contribute 
to innovation and connectivity in telecommunications 
while embracing the richness and diversity of the world 
around me, one country at a time.                                    



HUAWEI   PEOPLE 37

HUAWEI COMMUNITY

Have an experience worth sharing? Drop us a line! Huawei People can help amplify your 
voice and spread your story to Huawei colleagues around the world. We are now seeking 
contributions from any employee who has a good story to tell. Get your work published, 
get remunerated, and see your article in print in Huawei People magazine. So if you 
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HUAWEI COMMUNITYVOICE

Have an experience worth sharing? Drop us a line! Huawei People can help amplify your 
voice and spread your story to Huawei colleagues around the world. We are now seeking 
contributions from any employee who has a good story to tell. Get your work published, 
get remunerated, and see your article in print in Huawei People magazine. So if you 
©�Ê�ă�ăÑñàä�Ã©���ýÑà�äÉ²ì¯Ȁ��ÑÊì��ì�ñä�EKw�©Ñà����¯�Ê���ìÑ�ē��Ă�ăÑñà�äìÑàăì�ÃÃ²Êª�äÀ²ÃÃäȂ

You Are a Writer at Heart!

We Want:

Life Stories of Individuals 

:KDW�'R�,�'R�LQ�2I¿�FH" is 
a story about how a daddy explains 
KLV�ZRUN�LQ�+XDZHL�WR�KLV���\HDU�
old son. Share with us your own 
WRXFKLQJ��LQVSLULQJ�RU�OLIH�FKDQJLQJ�
experiences during your career at 
Huawei. Your readers around the 

ZRUOG�PD\�IHHO�TXLWH�FRQQHFWHG�

Team/Project Stories 

 Read Stars Along the 
Mountaintops and share your own 
touching team/project stories. We 
believe the best team and project 
VWRULHV�UHÀ�HFW�RXU�FRPSDQ\
V�SXUSRVH�
and core values, on which the 

Work Stories of 
Individuals

Go to our website and read A 
Man, a Cook, and a Dog, and write 
XV�\RXU�XQLTXH�ZRUN�VWRULHV��:H�
want to highlight the contributions of 
ordinary people who do extraordinary 
things, because good examples are 
like a beacon in the dark, they lead 
and inspire us.
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VWRULHV�UHÀ�HFW�RXU�FRPSDQ\
V�SXUSRVH�
and core values, on which the 

company was built and still rest on 
today.

Opinions 

Read Why Protecting IPR 
Should Matter to Us All and share 
your opinions on issues and policies 
DW�+XDZHL��7KH�EHVW�VXEPLVVLRQV�RIIHU�
IUHVK�LQVLJKW��FULWLTXH�LGHDV��DFWLRQV��
and policies – not people, suggest 

solutions, and align with the 
core values of Huawei.

DÑà���àì²�Ã�ä�©Ñà�ăÑñà�
reference:

Dad, What Should I Do 
to Become a Huawei Project 
0DQDJHU"

Everything is Possible, if 
We Believe in It

My Huawei Interview - 
Chasing Goals and Seeking 
Results
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We are looking for some good photos to use for the cover of Huawei 
3HRSOH��)URP�WKH�HDVW�RI�WKH�3DFL¿�F�WR�WKH�ZHVW�RI�WKH�$WODQWLF��IURP�WKH�
QRUWK�RI�WKH�$UFWLF�2FHDQ�WR�WKH�6RXWKHUQ�SRLQW�RI�6RXWK�$PHULFD��IURP�
WKH�KLJK�SODWHDXV�RI�%ROLYLD�WR�WKH�ORZ�ODQGV�RI�WKH�'HDG�6HD«�3KRWRV�RI�
famous landscapes and typical landmarks from the countries and regions 
where Huawei operates are most welcomed. 

Get your photo printed in the cover page of Huawei People magazine and 
receive a good payment. Take a shoot and share your masterpiece with us!

We prefer high resolution photos with vertical orientation for the magazine 
cover. Please send photos to hwpeople@huawei.com.

We Want Your We Want Your 
$PD]LQJ�3KRWRV�$PD]LQJ�3KRWRV�


