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Agenda

1. Welcome and introduction

2. Budget update for the INC process

2.1. Overview of status of contributions and expenditures

2.2. Update on projections for 2024

2.3. Fifth session of the INC

2.4. Update on funding gaps for 2024 and possible funding needs

3. Structure of the Secretariat of the INC

5. Any other business
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1. Introduction: INC timeline



2.1. Overview of status of contributions 
(as of 30 June 2024)

Pledges as of June 2024 are approx. USD 29.6 million, and cash received is USD 28 million.

*Blue represents cash received and Orange represents pledged contributions.
In Yellow is the amount of host country costs for conference services directly borne by France with hosting of INC-2 (~ USD 780,000).



2.1. Actual expenditure incurred by the INC Secretariat
 (from 2022 to June 2024)

The expenses as of 30 June 2024 is approx. USD 15.7 million.



2.2. Overall projections for 2024-2025
The overall INC estimated budget is increased to ~USD 34 million due to additional cost for IW 
and a possible INC-5 Ministerial. Actual expenses of approx. USD 15.6 million have been 
considered.



2.2. Intersessional Expert Group meetings
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The total budget estimate for the in-person meeting for the ad hoc Intersessional 
Expert Group meetings in Bangkok is USD 2.3 Million. The estimates will cover travel 
of eligible meeting participants, UN staff travel, conference services, including 
documentation.



2.3. Fifth session of the INC
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The total budget estimate for INC-5 is USD. 3.97 million. The estimates 
include delegates travel, UN and UNDSS staff travel, conference services and 
documentation.



2.4. Possible funding needs for INC-5
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o If Member States decide to exceptionally fund an additional delegate for INC-5, 
the additional cost will be approximately USD 800,000.

o Should an INC-5 ministerial be convened, the additional cost will 
be approximately USD 740,000 which includes funding travel of 1 Minister from 
eligible countries for the entire INC-5, a roundtable breakfast and an evening 
reception.

o Partial costs for ENB services, approximately USD 32,000.



2.4. Update on funding gaps for 2024

Which expense categories remain unfunded?
• INC-5 - in anticipation that a financial contribution will be made by the host country.
• Diplomatic conference - once the date and venue are agreed upon there may be gaps 

in funding.



3. Structure of the Secretariat of the INC 
       



4.AOB
Possible in-person Heads of Delegation meeting

The estimates above are based on an average estimate from previous INC 
sessions on the venue being Nairobi. 12



4. AOB

Estimates are based on the Nairobi location, for 20 staff positions. It also includes 
estimates for 3 consultants.
Operational and other costs respect to office operational costs, including common 

services, rent and utilities, and others, including website. 

Travel costs include the travel for purposes of advocacy to promote ratification.

This is without prejudice to any decision to be taken by the diplomatic conference.

Interim secretariat staffing after the diplomatic conference



4.AOB
Preparatory meetings for entry into force of the instrument

Based on an average estimate from previous INC sessions cost estimates have been 
prepared. Costs will vary depending on location. Estimates include conference services, 
travel for eligible countries and venue in Nairobi

The estimates for travel support are based on 2 funded delegates per eligible country.

This is without prejudice to any decision to be taken by the diplomatic conference.
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4. AOB

▪ Status of contributions and budgetary update available on 
the INC website: https://www.unep.org/inc-plastic-pollution

▪ UN Board of Auditors; 
https://www.un.org/en/auditors/board/auditors-reports.shtml

▪ Ref. to UNEP audited 2022 financial 
statements: https://documents-dds-
ny.un.org/doc/UNDOC/GEN/N23/148/92/PDF/N2314892.pdf?
OpenElement

▪ Internal Audit, oversight and 
investigations: https://oios.un.org/inspection-and-evaluation

https://www.unep.org/inc-plastic-pollution
https://www.un.org/en/auditors/board/auditors-reports.shtml
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N23/148/92/PDF/N2314892.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N23/148/92/PDF/N2314892.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N23/148/92/PDF/N2314892.pdf?OpenElement
https://oios.un.org/inspection-and-evaluation


Thank you for your continued support! 
For questions and queries, please write to:

unep-incplastic.secretariat@un.org

mailto:unep-incplastic.secretariat@un.org
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