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CASE STUDY: The Rifle, the Jackal, the Wolf and the Boy (2016)

The Film: Short film

Writer/Director: Oualid Mouaness

Producer: Jinane Chaaya

Budget: $33,000

Financing: Private

Production: Three days; April 1-3, 2015

Shooting Format: CANON C300 with Zeiss Prime Vintage lenses
Screening Format: DCP

World Premiere: September 8, 2016 in Los Angeles
Distribution: Shorts TV (World) & Mad Solutions (MENA)
Awards: Oscars Shortlist 2016 Live-Action Short Film
Website: https://www.tricyclelogic.com/riflefilm

THE FILMMAKER

Oualid Mouaness is an independent Lebanese writer, director and producer. He
completed his undergraduate studies in Lebanon and then received an MFA in film from
Florida State University. He worked a script reader followed by a brief stint in the finance
department at Fox Kids Network before leaving to edit and co-produce Mari
Kornhauser's Kitchen Privileges (SXSW 2000). Shortly after that, he headed Windmill
Lane Productions, a commercial and music video production company. In 2004, he took
on the critically acclaimed documentary Rize (SUNDANCE 2005) directed by David
LaChapelle, and followed it by Paris Not France (TIFF 2008).

Alongside producing documentaries and films, Mouaness produced seminal music
videos for artists including Taylor Swift, Katie Perry, Justin Timberlake and Lana Del
Rey, and David Bowie.

Mouaness' diverse work balances entertainment with issue-driven material. His projects
cover a wide spectrum of media, namely Michael Jackson's posthumous live
performance at the Billboard Music Award, 'Slave to the Rhythm' (2014); Annie Lennox's
'Nostalgia' (2015) for PBS that garnered an Emmy nomination and more recently, the
Audience Award-Winning documentary, | Am Thalente (2016) at Film Independent’s Los
Angeles Film Festival in 2015.



Mouaness directed The Rifle, The Jackal, The Wolf and The Boy in 2016. He is
currently in post-production on 1982, his debut feature as a director.

OFFICIAL SYNOPSIS

When their den is attacked, presumably by a jackal, two brothers decide to take matters
into their own hands. They take the household rifle without their father's consent, and
head out into the nearby wilderness to hunt down the jackal. But, they get more than
they bargained for.

DEVELOPMENT

Oualid Mouaness made The Rifle, the Jackal, the Wolf, and the Boy out of necessity. At
the time he wrote the script for the short, he had already completed the script for his
feature film, 7982. Although his experience in the film and television industries was long
and extensive, he was primarily a producer and not a director. He lacked a piece of
work that showcased his ability to direct, especially children, who were the main
characters in his feature film. While seeking funding for his film at Berlinale, he was
given a very important piece of advice. He was told that the film package, which
included the script, was strong but he was missing a short film that showed his
directorial abilities. He was asked to make a short film.

Many would have been disappointed by such advice, especially when one was ready to
make a feature film. Mouaness was undiscouraged and more importantly determined
and ready to do whatever it took to make his feature film a reality. They wanted a short
film from him first? Well, a short film was what he was going to give them.

He had had an idea brewing in his head for while so he decided to put it down on paper.
He knew he had to prove he could direct children. On the flight back to Los Angeles, he
decided to focus and pen the script for the short film. The story for the short film came
from an uncomfortable place. It was 2015 and with the rise of ISIS and its disturbing and
harrowing parading of violence, there was a lot of uneasiness around the globe and in
particular in Lebanon. He wanted to address this feeling, this fear of the proliferation of
violence that seemed nonsensical. He wanted to tell a story that was personal, intimate
and suggestively political. So, he decided on the format of a parable, something akin to
the medieval morality plays, like the ones we were told as children.

Mouaness believes that the simplest stories are the strongest. A simple story of a kid
with a rifle could have a lot of depth. A story of a kid with a rifle who initially had good
intention that eventually went wrong was intriguing to him. “The road to hell was paved
with good intentions,” after all. He began seeing a kid with a rifle who wanted to save his
chickens from a jackal and from there the story evolved into a short film that addressed
all questions that granting committees would ask about his capabilities to direct a
feature film.



He completed the first draft of the short film on the plane before landing in California.
Upon arriving in Los Angeles, he immediately shared it with a confidante who was also
a script doctor. The friend, who he trusted, gave him a very positive response to the
material. Oualid wrote five revisions in the following five days and sent it to several
producers in Lebanon he had worked with in the past. Three weeks later he was in
Lebanon scouting for locations and planning to shoot the film.

The $33,000budget came from his own savings. He looked at it as an investment.

PRODUCTION

Due to financial restraints, he used the Canon C300 with Zeiss Prime Vintage lenses to
give the film a vintage feel necessary for the parable. He was very happy with the result,
and it made him realize that he was not partial to the camera but rather lenses. He also
used Blackmagic for the sky shots and for some of the landscapes, he used the Canon

EOS 5D.

The setting of the short film was important to the narrative. He needed a pristine,
mountainous area, which was beautiful and foreboding at the same time and where wild
animals could exist. Jinane Chaaya, the producer, helped him find the perfect location.
He knew he wanted a place just under the snow line so Baskinta at an elevation of
1,800 meters was the perfect village. In Lebanon, filmmakers only need one permit to
shoot from the Internal Security (Ministry of Interior) after submission and approval of
script. Jinane was able to secure such a permit easily. While the village was not used to
film sets, the locals were excited and cooperative. Shooting in late winter and at the
onset of spring meant the heavy snow storms would have subsided, yet the skies could
still be cloudy and dramatic. At that elevation, the shift from snow to rainfall changed by
the day. For the landscape shots, he would drive up to Baskinta after principle
photography, set up his camera and wait for the right light, cloud or shade of snow to
film.

Oualid foresaw that one of the challenges would be shooting in the cold weather. He
knew that many of the crew members lived on the coast, which was much warmer. All
crew members were advised of the expected temperatures for the three days of
shooting. Everyone came prepared. All members of the crew and cast were
compensated. The crew was put up at a convent close to the location where they filmed.
Compensation was nominal due to the low budget, but it was important for him that
everyone was paid. However, he didn’t pay himself.

One important thing he learned from the shoot is not to compromise a shot when
filming. If one does, the editing will suffer. Oualid believes one must always trust his or
her instinct and get all the shots needed.



POST-PRODUCTION

Picture editing was completed in Lebanon with editor, Jad Dani Ali Hassan. Oualid was
introduced to him by Jinane. Her instinct was right; he was the natural fit for editing this
film. He understood cinema, and he and Oualid had much in common aesthetically.

After struggling to find the right music, he decided to go with composer, David Wingo,
who scored Take Shelter (2011). He had always loved his work. He reached out to him
and asked for permission for the music. After seeing the film, Wingo agreed.

DISTRIBUTION

When the short film was ready, Oualid shared it to film professionals in LA. The film
landed him some meetings with prominent companies, which produced some of the
films he admired most. He had several meetings with them, and one in particular was
keen on developing a feature with him. Then distributor Shorts International HD came
along. Atthe same time, he began submitting the film to Oscar-qualifying film festivals.
All of this networking paid off in the end. The film was unexpectedly short-listed for an
Oscar nomination, the first Lebanese short film to reach this stage of qualification. As a
result, the film is available on Shorts TV, Amazon, iTunes, and screened on the BBC.
He also signed with Mad Solutions for distribution of the short in the Arab world.

MARKETING

Oualid did not have a marketing budget. He used social media quiet extensively,
especially Facebook. He primarily targeted people who had large following to share the
film trailer and screening information.

ROI

Oualid made some of the money back but what he got out of this film was exposure,
especially after being short-listed for the Oscars. The short hit all the right buttons. It
paid off by helping him get every grant he applied to for his feature film. Because of the
exposure, American producer, Alix Madigan came on board to produce his feature. He
was contracted to write an Arab-centric film for a very prominent film company, for which
he completed the first draft.

NEXT PROJECT

After three years of trying to make 7982, he is finally doing it, thanks to the success of
the short film. The exposure that came with the short film generated interest in Oualid’s
next project. Alix Madigan had known about the project for many years. She came on
board in the Fall of 2016. She brought with her confidence to the table and some
financing that enabled the project to move into production. Also, the exposure helped
him apply and receive many grants such as from Doha Film Institute, Sundance
Institute, Fonds Image de la Francophonie, and Sgrfond. The expected release of his
feature, 1982, is Spring 2019.




LAST THOUGHTS
Oualid is very optimistic and excited about the future of cinema in Lebanon and the Arab
world.

His advice to young, aspiring filmmakers is to just do it. Don’t wait. If he had waited to
do the short film, he would still be waiting to do the feature. He says not to be afraid and
to start small. A humble, simple film is feasible to make, and we can have success no
matter the size of the project.
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