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CASE STUDY: Ghadi (2013)

The Film: Feature

Director: Amin Dora

Writer: Georges Khabbaz

Producer: Gabriel Chamoun

Line Producer: Jimmy Dib

Budget: $1.2 million

Financing: 90% private and 10% grants from Doha Film Institute and Ministry of
Culture in Lebanon

Production: Two months, August and September 2012

Shooting Format: Alexa (2K)

Screening Format: DCP

World Premiere: Busan International Film Festival — South Korea, 2014
Distribution: Fortissimo Films, Amazon

THE FILMMAKER
Amin Dora is a director and visual artist from Zahlé, Lebanon.

After graduating from the Académie Libanaise des Beaux Arts (ALBA), Dora worked in
the production of commercials and music videos. In 2011, Dora directed Shankaboot,
the world's first Arabic-language web series for which he won an International Digital
Emmy Award. Comprised of five-minute episodes, the series explores innovative ways
of portraying real life in Beirut through the eyes of 15-year-old delivery boy.

Dora's film career began with his stop motion animation short, “Greyscale,” which
received many awards in national and international festivals, including in the
International Documentary and Short Film Festival of Bilbao (ZINEBI).

Ghadi, his debut feature film, premiered at the Busan International Film Festival and
won the prestigious KNN Audience Award. Following its release, Ghadi was selected as
Lebanon's official entry for the 2014 Oscars. Ghadi won the audience award at the
International Film festival Mannheim-Heidelberg 2014 and the audience award at the
Arabian Sights Film Festival in Washington.

His latest work is Undocumented, an online interactive series set in war-torn Syria which
follows three refugees Wafiq, Reem and Karim, who coincidentally meet in Lebanon and



are confronted with life changing experiences. The series was widely discussed in the
region, gathering over 40 million views in the first month of release on YouTube.

OFFICIAL SYNOPSIS

In a traditional Lebanese coastal town, Leba, a music instructor, marries his childhood
sweetheart, Lara. To the dismay of his family, neighbors, and friends, they have first a
baby girl and then another. When Lara delivers their third child, it is finally a boy, and
they name him Ghadi. But, the boy is born with special needs. Ghadi spends his time
yielding mostly unintelligible sounds, which disturb and scare the neighbors. To protect
his son, Leba comes up with an ingenious plan that makes Ghadi a local and even a
national phenomenon.

DEVELOPMENT

Producer Gabriel Chamoun was behind the initiative of making the feature. He asked
Georges Khabbaz to write the script and Amin to direct it. That was at the end of 2011
and in the summer of 2012, they were shooting. It was a quick turnout.

PRE-PRODUCTION & PRODUCTION

Amin saw the film as a bedtime story, a fable. So, he wanted the setting of the film to
be a village that had not been changed by modern architecture. He wanted a utopian
village. Batroun in North Lebanon was the ultimate choice.

Permits (from the Ministry of Interior) and from the Batroun Municipality were easy to
get. The Municipality was very helpful and cooperative. The local police were there
when needed; for example, they would close down a street from traffic. The locals were
very welcoming as well. Some locals worked on the film as extras. Others were even
given secondary roles.

Cast and crew stayed in a local resort for the duration of the shoot.

Casting was difficult. It was a long and intense process but having veteran Lebanese
actors like Antoine Moultaka, one of the founders of the Lebanese Theatre, Mona
Tayeh, Camille Salameh, Christine Choueiri, Rodrigue Sleiman, and Giselle Boueiz,
was a blessing.

Amin spent a lot of time with child actor, Emmanuel Khairallah, who was cast in the role
of Ghadi. To make the child feel more comfortable, Amin met with him several times
prior to the shoot. By the time, the shoot began, they had forged a friendship and the
filming went smoothly.

All cast (including extras) and crew members were paid. They also had a few interns
from local film schools. Amin however decided to put a big part of his fees in the
production out of his belief and involvement in the project.



He knew he wanted to work with production designer, Nathalie Harb, who was an old
friend. They had worked together before, and they had a common vision for the film.
Although this was her first feature film, she won Best Art Director Award for her work on
Ghadi at the Festival Internacional de Cine y Arquitecturain Spain.

Amin and his cinematographer, Karim Ghorayeb, wanted to use Alexa, because they
felt that it was the most cinematic camera.

When asked about what he would have done differently on the shoot, Amin replied that
the entire film was a learning experience for him, a huge learning experience! Despite
the ups and downs that he experienced on the shoot, he learned something new on
daily basis. He acknowledges that filming a first feature is very challenging. There are a
lot of responsibilities. The filmmaker is responsible for bringing the story to the screen
while at the same time working closely with the producer to meet deadlines and stay on
schedule and on budget. Even though it was very stressful at times, the trust that the
writer and producer and the rest of the crew put in him, helped him do his job.

POST-PRODUCTION

Editing was made in Lebanon at The Talkies. Amin had worked with Rana Sabbagha,
the editor on Shankaboot. They edited for five months, then stopped for one month
when Amin left the country for a job. Upon watching the edits after his return, they didn’t
feel the cut was what it could be. They believed it had more potential so they started
editing all over and reedited for another three months. Color grading was made at Lucid
Post by Belal Hibri. Amin knew Hibri professionally, and the two had worked together on
many other projects. Sound design was by Rana Eid, who also worked with Amin on
Shankaboot. The sound mixing was made in Barcelona. The sound engineer had mixed
some of Almodovar’s films, so he was used to mixing films with lots of dialogue.

As for music, it was the first time that Amin worked with Nadim Mishlawi. He met him
through Rana Eid, the sound designer.

The first cut was shown to Gabriel, Georges, Jimmy and the crew. After reediting, he
showed it to his cousin Danny, who is not a professional filmmaker. He wanted
feedback from someone with strong common sense but someone who is not a
filmmaker because he did not want technical feedback. He wanted the feedback to be
on the story and how one relates to the characters in the film.

MARKETING & DISTRIBUTION

The premier in Lebanon was very well received. It ran in cinemas for two months, from
late October until just before Christmas. Unfortunately, the film was pirated by the fourth
week. Pirated copies were being sold everywhere. Although the pirate was arrested,
Amin felt that this hurt box office sales.



The film was also screened in ltaly, Jordan, Poland, South Korea, Spain, Sweden,
Turkey, UAE, and at two festivals in the US. It also played in Egypt in an arthouse
cinema. The film was of course screened in Batroun. It was a very special evening for
the locals and filmmakers alike.

The film aired on LBC in Lebanon. Gabriel Chamoun had granted the premier rights to
LBC as part of a deal for LBC to promote the film on its channel. The film also aired on
Hungarian TV on 28 June, 2015. Chamoun also secured a deal with Amazon in which
Ghadi became available worldwide on the streaming service.

NEXT PROJECT

Amin is working on another project with Gabriel Chamoun and Georges Khabbaz, but
this time it is a smaller budget so there are less risks. He has just finished
Undocumented, which was released on YouTube in early 2018. He is also developing
another feature film with working title77 Amazing Things You Should Know About
Lebanon.

LAST THOUGHTS
His advice to young filmmakers is: work, work, work! Even on smalls projects! They are
as important as big projects. You will learn from every job you take in the industry.
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