


PROJECT MANAGER SCOPE

• Fu l l  over s ight  o f  the preconst ruct ion and  des ign  phase to  
obta in  p lann ing permi ss ion  and l i s ted bu i ld ing consent  

• I n ter ior  des ign  o f  a l l  f i x tu res  and f in i shes 

• K i tchen des ign  over s ight  wi th  supp l ier  

• End to  end pro ject  management o f  c l ient ,  contracto r,  and 
profess ional  team 

PROJECT SCOPE 

Corporate c l ient  look ing to  car ry  out  a  fu l l  refu rb i shment and 
modern i sat ion o f  a  Grade I I  l i s ted apar tment in  the hear t  o f  
Chel sea.  

Works invo lved: 

• I n sta l la t ion o f  new bathroom 

• New k i tchen insta l la t ion

• Fu l l  upgrade to  MEPH system

• I n sta l la t ion o f  custom jo inery  in  bedrooms 

• Replacement windows insta l led at  the rear  o f  the proper ty  
and secondary  g laz ing to  the l i s ted windows on the f ront  
e levat ion

• Fu l l  redecorat ion  o f  a l l  wa l l s ,  cei l i ngs and woodwork

• I n sta l la t ion o f  new engineered hardwood f loo r ing

• New custom b l inds and cur ta ins  in sta l led th roughout 





PROJECT MANAGER SCOPE

• Fu l l y  managed an I n -depth  preconst ruct ion  programme to  
obta in  p lann ing permi ss ion , LTA, and other  requ i red consents  
l ia i s ing between des ign  team, contracto r and severa l   o ther  
s takeho lder s

• Appointment /  management o f  p ro fess iona l  team, 
p rocurement p rocess  and under tak ing o f  duel  p ro ject  
manager  and contract  admin i s t rator ro le

• L ia i son  between c l ient  and pro fess ional  team th rough RI BA 
stages 1 -3

• Cl ient  s ide pro ject  management th rough RI BA stages 4 -7

PROJECT SCOPE

Pr i vate c l ient  wi th  b r ief  to  create a  luxu ry  London base fo r  use 
6+  months o f  the year  when home f rom in ternat iona l  t ravel

Works  invo lved:
• “Back to  b r ick” s t r ip  out  and temporary  works  fo r  s t ructu ra l  

al terat ions fo l lowed by  a reconf igured const ruct ion  o f  new 
subf loors ,  i n terna l  wa l l s ,  and coffered cei l i ngs 

• Complete overhau l  o f  a l l  MEPH inc lud ing UFH & AC.  H igh  
spec CCTV & secur i ty  sy stem, contro l  4  l ight ing, custom audio  
v i sua l  th roughout inc lud ing ret ractab le c inema screen 

• I n sta l la t ion o f  new windows & custom marb le s i l l s ,  l uxu ry  
b randed k i tchen & ut i l i ty ,  3no  bath rooms, and bespoke 
j o inery th roughout,  i nc. walk - in  wardrobes,  bookshelves,  
dr inks  bar ,  sewing /  craft  desk ,  mud room, and media  un i t

• Custom f loor ,  wa l l  &  FF&E  f in i shes th roughout inc. 3m+ la rge 
fo rmat t i les ,  sound insu lated engineered wood f loo r ing, 
featu re wal lpaper ,  window dress ings,  and loose fu rn i tu re  









PROJECT MANAGER SCOPE

• Full oversight of the preconstruction design elements including structural 
engineer appointment for the addition of an ensuite bathroom

• Interior design/ material sourcing & finishes selection for all project elements

• Full project management throughout 

PROJECT SCOPE

Landlord brief to carry out a full refurbishment and modernisation of a 3 
bedroom period apartment to maximise visual impact and rental potential.

Works  invo lved:

• Refurbishment of kitchen including appliances 

• Refurbishment of 2no bathrooms including sanitary ware and tiling 

• Full redecoration throughout including walls, ceilings and woodwork 

• New engineered wood flooring and carpet

• New lighting fixtures, sockets and switches 

• New column radiators throughout 

• Installation of new ensuite bathroom in principal bedroom

• New curtains and blinds





PROJECT MANAGER SCOPE

• Fu l l  over s ight  o f  the preconst ruct ion des ign  e lements  (RI BA 
Stages 1 to  4)  inc lud ing arch i tect  over s ight  and work ing wi th  
Grosvenor E state to  obta in  permi ss ions 

• Di scharging of  p lann ing permi ss ion  condi t ions 

• K i tchen des ign  over s ight  wi th  the supp l ier  and c l ient  

• End to  end pro ject  management o f  c l ient ,  contractor,  and 
profess ional  team (RI BA Stages 5 to  7)

PROJECT SCOPE

Pr i vate c l ient  wi th  b r ief  to  conver t  garage in to  a  d in ing room 
and open up /  connect wi th  ex i s t ing k i tchen to  create s ingle 
open p lan k i tchen d iner

Works invo lved: 

• Garage conver sat ion  

• Bespoke k i tchen insta l la t ion 

• Fu l l  upgrade to  MEPH system

• I n sta l la t ion o f  custom French doors  leading to  rear  garden

• Bespoke jo inery  in  p r inc ipa l  bedroom 

• Fu l l  redecorat ion  o f  a l l  wa l l s ,  cei l i ngs and woodwork

• I n sta l la t ion o f  new engineered hardwood f loo r ing th roughout 

• Convers ion o f  ex i s t ing k i tchen to  new study  area

• Landscaping works  inc lud ing new exter io r  porcela in  t i les  



PROJECT MANAGER SCOPE

• Full oversight of the preconstruction design elements including structural 
engineer appointment for the addition of an ensuite bathroom

• Interior design/ material sourcing & finishes selection for all project elements

• Full project management throughout 

PROJECT SCOPE

Landlord brief to carry out a full refurbishment and modernisation of a studio 
apartment to maximise visual impact and rental potential

Works  invo lved:

• Damp proofing works

• Refurbishment of kitchen including appliances 

• Refurbishment of bathrooms including sanitary ware and tiling 

• Full redecoration throughout including walls, ceilings and woodwork 

• New executive laminate wood flooring 

• New lighting fixtures, sockets and switches 

• New column radiators throughout 

• New blinds to windows





PROJECT MANAGER SCOPE

• Full coordination of the preconstruction and procurement  phase. 

• Appointment /  management o f  p ro fess iona l  team, p rocurement 
p rocess  and under tak ing o f  dua l  p ro ject  manager  and contract  
admin i s t rator  ro le

• L ia i son between cl ient  and profess ional  team th rough RI BA 
s tages 1 -3

• Cl ient - s ide pro ject  management th rough RI BA stages 4 -7

PROJECT SCOPE

Landlord brief to carry out a full refurbishment and extension of London home 
primarily for the purpose of personal family use

Works  invo lved:

• Second floor rear extension

• Installation of new windows throughout

• Structural reconfiguration of first and second floors including alteration to ceiling 
heights

• Installation of solar panels and air conditioning

• New bathrooms

• Bespoke joinery

• New window dressings



PROJECT MANAGER SCOPE

• Full coordination of the preconstruction and procurement  phase to obtain 
license to alter within a grade II listed building

• Appointment /  management o f  p ro fess iona l  team, p rocurement 
p rocess  and under tak ing o f  dua l  p ro ject  manager  and contract  
admin i s t rator  ro le

• L ia i son  between c l ient  and pro fess ional  team th rough RI BA 
stages 1 -3

• Cl ient - s ide pro ject  management th rough RI BA stages 4 -7

PROJECT SCOPE

Landlord brief to carry out a full cosmetic refurbishment compliant with grade II 
listed works restrictions.

Works  invo lved:

• New floor finishes throughout

• Refreshment of existing kitchen retaining existing carcasses

• Modernisation of all decorative finished throughout

• Renew lighting

• Bathrooms refreshed





PROJECT MANAGER SCOPE

• Full oversight of the pre-construction design elements including structural 
engineer appointment for garage works 

• Interior design/ material sourcing & finishes selection for all project elements

• Full project management throughout 

PROJECT SCOPE

Landlord brief to carry out a full refurbishment and modernisation of a 4 bedroom, 
3 bathroom apartment to maximise visual impact and rental potential

Works  invo lved:

• Full rewire and upgrade of electrical installation

• Overhaul and upgrade of plumbing and heating system 

• Refurbishment of kitchen including new appliances 

• Partial replacement of windows and external glazed doors 

• Refurbishment of 3no bathrooms 

• Full redecoration throughout including walls, ceilings and woodwork 

• New engineered wood flooring and carpets 

• New lighting fixtures, sockets and switches 

• New column radiators throughout 

• New joinery throughout; doors and wardrobes  

• External works; New paving, brickwork, landscaping, and balcony renovation 

• Renovation of garage 





PROJECT MANAGER SCOPE

• Full oversight of the preconstruction design elements including liaison with 
freeholder’s surveyors to obtain permission for works

• Interior design/ Material sourcing & finishes selection for all project elements

• Full project management throughout 

PROJECT SCOPE

Landlord brief to carry out a partial refurbishment and modernisation of a 2 
bedroom apartment to maximise visual impact and capital value

Works invo lved:

• Cost effective uplift works to kitchen and bathrooms 

• Full redecoration throughout including walls, ceilings and woodwork 

• New engineered wood flooring 

• New lighting fixtures 

• New curtains and blinds 

TESTIMONIAL

“Work went all to plan, very straightforward with not much input from me and 
trusting to Faye’s decisions on aesthetics.  Flat looked really good after refurb and 
we received good offers in the first week of going on the market.  Couldn’t have 
hoped for a better service and outcome.”

Mr Rob D - Owner





DESIGN COORDINATION SCOPE

UK based client with 2no apartments that required home staging and styling in 
preparation for launch to the sales market

PROJECT SCOPE

• Liaison with client to understand brief and objectives

• Advising on budget and shortlisting of suitable suppliers

• Communicating design intent and scope of project to suppliers

• Obtaining and reviewing tenders followed by supplier appointments.

• Coordinating access, booking installations, and confirming logistics

• Supervision of installations and managing changes through to sign off 





DESIGN COORDINATION SCOPE

UK based client with brief to furnish a classic Fulham terraced house for maximum 
visual impact in preparation for launch to the sales market with desire to achieve a 
quick sale

PROJECT SCOPE

• Liaison with client to understand brief and objectives

• Advising on budget and shortlisting of suitable suppliers

• Communicating design intent and scope of project to suppliers

• Obtaining and reviewing tenders followed by supplier appointments.

• Coordinating access, booking installations, and confirming logistics

• Supervision of installations and managing changes through to sign off 

PROJECT OUTCOME

• 3no compet ing o f fers  ach ieved wi th in 10 days after  market ing 
launch

• Sav i l l s  Fu lham sa les  o f f ice ach ieved a sa le wi th in 10 days 
fo l lowing receipt o f  f i r s t  o f fer





DESIGN COORDINATION SCOPE

UK based client with brief to furnish a unique Cheslea house for maximum visual 
impact in preparation for launch to the sales market

PROJECT SCOPE

• Liaison with client to understand brief and objectives

• Advising on budget and shortlisting of suitable suppliers

• Communicating design intent and scope of project to suppliers

• Obtaining and reviewing tenders followed by supplier appointments.

• Coordinating access, booking installations, and confirming logistics

• Supervision of installations and managing changes through to sign off 

PROJECT OUTCOME

• Home staged fo r  a  per iod o f  8  weeks wi th  s t rong in terest 
generated f rom market ing launch

• Sav i l l s  Chel sea sa les  o f f ice ach ieved a successfu l  o f fer  dur ing the 
per iod of  home staging wh ich was glad ly accepted by  the c l ient





DESIGN COORDINATION SCOPE

Overseas based client with brief to furnish a contemporary terrace house within a 
secluded gated development to achieve maximum visual impact in preparation 
for launch to the sales market

PROJECT SCOPE

• Liaison with client to understand brief and objectives

• Advising on budget and shortlisting of suitable suppliers

• Communicating design intent and scope of project to suppliers

• Obtaining and reviewing tenders followed by supplier appointments.

• Coordinating access, booking installations, and confirming logistics

• Supervision of installations and managing changes through to sign off 

PROJECT OUTCOME

• Home staged and launched to  the sa les  market  wi th  s t rong 
in terest generated fo l lowing launch

• Sav i l l s  Fu lham sa les  o f f ice ach ieved a successful  o f fer  dur ing the 
per iod o f  home staging wh ich  was g lad ly accepted by  the c l ient
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