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Most civil servants are neither pure deontologisg
to a kind of ethical pluralism.* Do you agree? [
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The motivation toseek a career in public service 4
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Une of the critical arcas of governance is developing polidies for managing public health
emergencies such as COVID. While tackling sudh health emergencies, the government may take
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decision and action. In keeping with the above

how values impact an individual's belaviour.
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{Answer in 150 words) 10 IMarks
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You are the VI’ (Operations) of a company thatmanufpctures and supplies space probes and satellite
equipment to Government space agencies. The company has been in the business for over four drer;-ades
and has built considerable expertise in producing and elivering high-quality products. The business
was good, '

As VI of Operations, it was vour resg onsibility tognsuse the completidn of projects and deliverables on
time. A critical deliverable was runﬁing behind sehedple due to the fansavailability of a specific raw
material. The material in question was an environmentglly hazardous fhemieal that the Environmental
Ministry banned. Butconsidering the importance of the chemical compound for the space industry, the
Environment Ministry was planning to allow contrelled|use in about thfee weeks. You and the company
management didn't have three week waiting time. '
Further, there was severe pressure from the Departmentjof Space to confplete the deliverable on time as a
lot was riding politically on the project. After internal disfussions, you niet the Space Department officials
to explain the predicament and request a deadline extdnsion. When the meeting happened, you were
shacked by the attitude of the Department officials. Thev refused to ecept any delay and suggésted
circumventing the environmental ministry’s prohibition and procuring and using the chemical. They
justified it by saying the ministry would allow controlled use in a few weeks. So, why wait? Besides, the v
noted that the environment ministry doesn't understand space priofities and their intricacies. They
pointed out that evervthing is justified in the name 3f ngtional interest] (250 words, 20 marks)

1. What are the issues involved in the above case?

2 What are the options available to vou?

3. Discuss the merits and demerits of each option apd select yvour ¢hosen course of action. _

4 What do you understand by National Interest? Dp you think it is|ethically justified for a nation to

pricritise security and economics over and above pocial justice and social development priorities?
(Answer in 250 words) 20 Marks
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You work as an investment banker with ane of the country's biggest
handled a team of 15 junior bankers and reported directly to thie Head

TET & | ST AT, B A TR
T el &, e g @ 9 s

adnaimig|
R 0 SeaiEH @l Bad seudl |l
fasp W=l 8 9me wiforg) 20 AfF

brivate banks. You independently
[nvestment Banking Division. You

also nerworked with individuals swith a high net worth in assets arjd income as part of vour job. The

purpose of networking was to persuade them to have thewr meome &
Over the years, vou had broughtin a lot of clients for the bank, and vo
a few big clients.

You managed a client with a verv sizeable business account, and he fry

rd assets managed by your bank.
1 managed assets and accounts for

quently received remittances from
ice a considerable number of forex

affshare accounts of his company. In the last six months, you rould no

transactions had happened in his account. And the money was furtherjmoved around to smaller locations
within the country. When you tracked the money movement, you notjced that funds were transferred to
areas where the client had no business dealings. Government regulafions required the bank to reporta
large inflow of forex funds and client details. You forwarded the detajls to your | lead, who forwarded it

to the relevant authorities.
When the (ransactions continued unabated, you got suspicious. Oy

scrutiny, vou discovered that the

client had dealings with organisations banned by the government fgr funding anti-national activities.

You shared the same information with vour Head and requested him

told you that the regulations stipulate that account information had t

Jo report Lo the authorities. He said

be furnished, which the bank did.

he would look intoit. Buthe didn't. After a few weeks, vou raised the |£|ttcr again, and this time, he curtly

It was up to the authorities to scrutinise and take action. The bank w
with the law. Further, the Head told you the client was good businesy
about what to do next as you knew the client was good business, bu

s not at fault as it was complying
for the bank. You were concerned
he was up to no good.
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What are the issues involved in the case?
What are the aptions available to vou?

Select your course of action after analvsing all 4

B P

he options

Do you think breaching client confidentiality and trust can be

que cades :bk\n{'u?u,ﬂ Mlvale ittt vs

ustified in the above case? |

{Answer in 250 words) 20 Marks
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Rashmi worked with an NGO that eperated non-resideptial State wids

organisation’s work primarily involved upskilling rescuc:

of society. The objective was to upskill and rehabilitate (
finally reintegrating them within the community.

Rashmi's responsibilities included counselling the victimg and preparing
for a new life. The job involved a 16TTF one-on-one interdction with the

privy to personal information that others didn’t have.

Last month the authorities brought a 23-year-old widow o the centre. A4

discavered that the widow was introduced to drugs b
history of crime. He apparently was killed by drug dealy
The widow confessed to Rashmi that after the death of
suppaort herself and her 4-year-old. This was a detail the
that she and her child’s life were in danger from the dru
In the last month, Rashmi noticed she was diligentin leam
day Rashmi saw that she had been absent for almost a o
that she had been arrested for peddling drugs. Rashmi we
seeing Rashmi and narrated the sequence of events. The

dealers to whom her husband owed money, and when sHe tried telling t§

wem by finding

i her hushand

her husband, 4
police were wr
r dealers her hi
ing and commi
veek. After ask

widow said sh

(250 Wt # FHY Dfim) 20 31w

p skill development centres, The
1 drug addicts whobelony to vulnerable seclions

employment opportunities and

P them mentally and emotionally
pddicts, and sometimes she was

Rashmi interacted with l'lf_"l':. she
who was an addict and had a

rs because of spme monetary dispute.

he had started selling drugs to
aware of. Further, she revealed
hsband owed money to. '

tted to making a fresh start. One
ng around, Rashmi discm‘iin‘d

1t to meet her, and the widow became emotional

P was forced to sell drugs by the
his to the police authorities, they

Candidates must ol
write on this margin




NEXT IRS

Pg 38

refused to believe her and treated her as an accused. She needed help.
with some of the Senior NGO workers to meet the Senior Officer in

Rashmi tried to persuade them that the widew was a victim, not the
1. What are the issues and ethical dilemmas invelved in the abo
2 How would you proceed with the case if you were the officer
3 Explore relevant options and advise what course of action Ra
4 How would you see the widow as a victim of her husband’s ¢

a <Llow

P, piEile WS- SRS
mmﬂ a s a%ﬂ““i dma

LUt -t cade heat

tashmi, moved by her plight, went
Charge to plead the widow's case.
hooused.

‘e case?

n charge?

Ehmi should take.

Hime or an accused? Justify.
(Answer in 250 words) 20 Marks
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You are working as an Assistant Librarian in a State Unwersxtv for fen years. In the last ten years, you

had witnessed the growth of the university in all academic and researcl
it commissioned new departments and researchlabs, launched new|
new academic courses coming in, the library also grew in terms of bot
facilities. The library needed a new team, and it brmlght.i..n contractua

areas. As the university expanded,

courses and hired new staff, With
ks, periodicals and online research
siaff. Onesuch contractual library

counter staff was Pallavi, whao was with the library [ or fouryears. Sh was a diligent staff, meticulous in

record-keeping and courteous in public dealings. But somehow the
personal dislike to her. He never lost an accasion to insult Pallavi
publicly. Pallavi never complained about this harassment as being a o
the job, and she didn't want to give any reason to M Thakur todism

Librarian Mr Thakur had taken a
even in the presence of students
fidowed single mother she needed
55 her. One day things went a little

out of line with Mr Thakur verbally abusing Pallaviin fromt of the ertire staff. You couldn't bear it, and

you wanted to intervene, but vou didn't. But the next day whenreach
trouliled conscience, you talk to Fallavi and decide to help her.

1. What are the issues involved in the above case?

.k What are the options Pallavi has? How should she navigate t

3. What do you think is the problem with Mr Thakur, is ita lack of
else?

4. How do you think you will be abls to help Pallavi?

ed the library with vour guilty and

he issues with Mr Thakur?

rmotional intelligence or something

(Answer in 250 words) 20 Marks
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An inﬂl.ential pniilician a third-timr: MP, was knowi) in hls S’rate f

the Party appoin b;-d him the State Party Pres:dent Since his Party is al
MF has started working elosely with the Chief iviinister: After six mon

the MF learned that a sizable amount of development fug
Further, a few mega-development projects were allocaty
ministers. The MI" was neither impressed noer happy
development funds because the Party had won the I3
administration. There was a lot of fina \cial carruption i
the State machinery for personal purpases. He knew if 4
it would be an electoral disaster in the next eletions.
dilemma was that, as a Party President, he had to ensur
had to clean up the State administration, which meant Iy

figure well-supported by the Party's senior members, A
political career, which he had built after years of hard o
1. What do you think are the issues involved in thq
2 What options are available to the MP in the aboy
3 Evaluate the options and suggest a course of actf
4 Distinguish between political and bureaucratic co

political corruption?

(250 =] ¥ R <) 20 s
his infrastructure dev eInFant

the ruling Party in the Stale, the

of becoming the Iarty Pres! dent,
pds were diverted to party promotional activities.
d to the relatives of the CM and a few of his close
with how _the [State povernment managed the
st elections prpmising development and glean
1 the State mingstries; some of the ministers used
lie Party continped to function the way it is now,
[Tie MP was a politician with a conscience. His
£ his Party worjthe next elections. To do that, he
cking hotns with the CM, an extremely powerful
hd importantly the MP was unwilling to risk his
vork, |

above case?
2 case?

omn to the MP.
iription. Can byreavcracy play arolein I:Ilﬂl::kitlg
(Answer in 250 words) 20 [".-‘sarks
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You are a senior engineer working for 5 & P Constructions, a pruminclnt government contractor. You are
5

working at a construction site building a nuclear reactor facility. Alo
site, you were also the safety in charge. One day as youdid yourweek

with other responsibilities at the
v safety audit, you noticed that the

welders had not followed procedures and used the wrong materials fn some sections. The situation was

hazardous since some defective welds appeared on the water pipes ¢
The rupture of the pipes could cause disaster if safety backups failed
You called a meeting of the welding supervisors to instruct them to rd
after two weeks, the welds were not fixed, and when asked, the sup
from the superiors to go ahead with the way itis. You were shocke
travelled to the HO to discuss this with the senior inanagement. Inst
senior management transferred you to a different site and warned you

of the nuclear site, You needed the job, so vou returmed to vour new
After five years, the nuclear reactor was in the news for pipe bursts, |
fallout, the neighbouring villages had to be evacuated. You could see
facility was shut down, and an inquiry was instituted. You were alsg
handled safety during the construction. You were in a dilemma; tel

arrying eoolant to the reacter core,
simultaneously,

ctify the faulty weldings. Buteven
Frvisors said they had instructions
at this compromise of safety. You
qad of taking corrective action, the
jbout discussing he safeby practices
varkplace quietly.,

Lilling ten engineers and due to the
Four fears coming true, The nuclear
summoned for questioning as you
the truth of safety compromise or

hide it and kerp the job. Further, your canscience was troubling you tat vou could have done something

five years back instead of quickly taking the transfer.

1. What are the issues involved in the above case?

2 What options do you have in the above dilemma?

3. After evaluating the opticns, identify which option you would choose.
4, Do you think whistle-blowing could have been a good option

five years back?

{Answer in 250 words) 20 Marks
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