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IMPORTANT INSTRUCTIONS

l;o ‘}‘(;’tt“’“te your name or registration no. anywhere inside this Question-cum-Answer
ooklet.

2. Do not write anything other than the actual answers to the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do notleave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'S

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3. Write legibly and neatly. Do not write in bad/illegible handwritings.

4. For rough notes or caleulation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards. " “ .

5. 1f you wish to cancel any work, draw your pen through it orwrite R-clied actossat
otherwise it may be evaluated. : '

6. Handover your QCA Booklet personally to the invigilator before leaving the examination

hall.
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the public servant to place loyalty to the constitution,
hile carrying out official functions? Why?
(Answer in 150 words) 10 Marks

a4di?

Candidates must|
write on this may



NEXT IAS Pg 2
Candidates must|

e
write on this mar

O{M&W Howe, fsdod
; MW@(W&O@W}M@@‘
kgamq e Ledoode o eall W dauy wtbiin
&WVMWWQ" Lonstitton Uy wan W@amv‘wn
Ma/M:WW”WfW”
puls bourd] and ongassibrey (5 Sam€ S

Lottt nobuy (e Tustic
sk, Gl oA 5
N M%WMJMO@MWW
o ol ot Wby s effce!
mishiscs of | Hanstln S VEZREE
WM.@WVJM

feuyechue
enason et it W pudence., Soperns
Ot \mW'

B s st Wk
| b (esue




NEXT IAS Pg3

3 18 ®) ~SeafIeT R iR wfEy Es ¥ ey @ wHeR & @ sl wrar @ & @

et B g & Rifder il 1 RIS TS BT AT HRO 8 Hehll &7 AR
I | (150 Tl ¥ TR ARAG) 10 B

Candidates muy,
write on this Nq—

What do you understand by “integrity-based civil disobedience”? Do you think a challenge to

personal integrity can be a justifiable cause for responsible disobedience in civil services? Explain.
(Answer in 150 words) 10 Marks
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Recent research has shown that emotions significantly impact personal and professional lives,

What are the primary emotions that negatively and positively impact workplace productivity?
Explain with relevant examples. (Answer in 150 words) 10 Marks
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social

Technical efficiency ensures resource utilization and social efficiency ensures fulfillment of
tthan

needs, what does ethical efficiency ensure? Do you think ethical efficiency is more importan
technical and social efficiency? Why /Why not? (Answer in 150 words) 10 Marks
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“Man cannot do right in one department of life whilst he is occupied in doing wrong in any other
department.” Gandhi.

Do you think an individual’s personal ethics impacts professional life or they both can be
compartmentalized? Explain your position with relevant examples.

(Answer in 150 words) 10 Marks
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Goodness is the result of internal imperatives to do whatis right, not sanctions from moral rules
or rewards from expected consequences, Doyou agree? Discuss.(Answer in 150 words) 10 Marks
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Explain the meaning of the following quotations and discuss their contemporary relevance.
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“To tolerate is purely an act of the mind. That is the essence of virtue. To tolerate isa strength.”
(Answer in 150 words) 10 Marks
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“Itis our first duty to serve society, and after we have done that, we may attend wholly to the
salvation of our souls,” . (Answer in 150 words) 10 Marks
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“Periods of peace are the empty pages in the history books”  (Answer in 150 words) 10 Marks
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ision-making is critical to ethics in OV ernance. Do you agree that
thics-driven administration? What do

n use for ensuring ethics in governance’
(Answer in 150 words) 10 Marks
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Social transformation programs such as “beti bachao and beti padhao” believes in using advice,

counseling, and persuasion but sometimes a little force is also necessary for getting the desired
response. Do you think itis a good idea to mix little force with persuasion by public administrators
while implementing social schemes of transformation? Explain with relevant examples.

(Answer in 150 words) 10 Marks
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Ultimately fareign policy of every country hinges upon the strength which the nation possesses.
Strength may be military or financial and may be also...moral.” Do you think ethical strength
without military or financial muscle will be respected in today’s world? Explain your position.
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You are a young officer working with the Municipal Corporation of an industrial city. The city was

known for manufacturing ball bearings and auto parts. Most manufacturing units were small-scale
units with very little production process automation. The units relied on manual labor, which was in

abundance due to the villages close by.
h———-/—-—
As the number of manufacturing units grew, the demand for labor increased, bringing in a steady inflow

of laborers into the city. This influx of people into the town led to a mushrooming of slums and
encroachments on the sidewalks. Once in a while, the Corporation conducted drives to clear out the

slums, but after a time, the slums came back, The illegal slums had become an urban nightmare

You were given the responsibility of clearing out the encroachments and slums with the help of Police
authorities, As you started the drive, you realized that the people living by the S e therakle

compared to the slum dwellers"Many sidewalk dwellers had recently come to the di' u- r selling their

properties in their villages. Now if you drive them out, they haveno place to g toutto
them, and you felt that your departmental action was inhumane, but your official msponsib‘i)l;lﬁ
demanded stern impartial action. You are desperate to find a wa i ' ; e
y to help the sidewalk d wi
compromising your official duties. edellas withiout

(a) What value conflicts do you notice in the above situation?

(b) Canan administrator compromise the value of impartiality for empflﬁiyf i

()  Whatare the options available in the above situation? Y

(d)  Suggest viable solutions for tackling illegal slums and encroachments in urban areas,

(Answer in 250 words) 20 marks
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ey e o  (es0 % wee Ay
A certain State government was running a welfare scheme for promoting safe mq Nerho
landless laborers’ famili

es, The scheme involves the transferof funds to the beneficiaries
to mitigate income Joss due to maternal care responsibilit
R e —— - —
done reasonably well on w@ndmm.

You are the Director of the,b"q:@um\em responsible for mvplementing and operating the scheme, Recently
you have been receiving replrts of welfare [ aud Being ‘ by familics by o S Bt
fide. The families committed the fraud with the help of Syesponsible for scy

bonafide.
You were concerned because the fraud was seriou i e scheme’s efficiency. You called
fora depamhl_zmgmg to discuss and find a solution to the proble

. In the meeting, it was decided
to merge several avaihjlwm_enwt?a_mﬁgﬂ&h as Aadhar cards, voter [ cards, marriage certificates,
birth certificates, bank details, and other personal assets. By merging all the data sets, th
would be able to develop the beneficiary’s economic profile. An

d this will help the department scrutinize
the documents and detect fraud This was a comprehensive strate
data rivgsy. As a Department head, you wanted to detect

(@)
®)
©)
(d)

0 d utat the same time, you |
were apprehensive aboutviohﬁjmtﬂawmmghplders. 7

b!gﬁes. ﬁnte ilsimp1m_gﬁgn, the

e department

/butitrisked violating an individual's |
and prevent fraud, b

What are the issues involved in the above case?
Do you think violating data privacy is justified to prevent welfare fraud? Why/ Why not?
frauds happening in the country?
your suggestions. \‘
(Answer in 250 waords) 20 marks:

|

i

What, according to you, can be the reasons for such welfare
Are there any ways and means to prevent such fraud? Give
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You are posted in the Department of Mines, and one of your roles is to help your Department Head
negotiate mining leases with private contractors.

Recently, the state government demarcated a new mining zone and planned to invite bids for the mining
blocs. You were instructed to oversee the bidding process and speed up the contract negotiations. As
planned, the tenders were released, bids camein, and tenders were allocated as per the norms. All this
happened at a breakneck speed. You wondered, why the hurry? But it was not your place to think and
question; you quietly went about your work. .

iy

As the contractors were about to start operations, you had to instruct them on environmental concerns to
watch out for. And to do that, you read the environmental impact assessment report submitted by a
consulting firm hired by the department. To your surprise, the report was shoddy and looked cooked up.
You got suspicious and raised the issue with your Head, who politely instructed you to do what you

were told, and he reminded you that the Department had revenue targets and was under pressure from
the Ministry.

After the meeting, you, on your own accord, did some digging and found out that the report was fraudulent

and the mining activity that was about to start would lead to a massive environ i
: L massive environmental di i
State could notafford. tal disaster which the

(@)  Whatare the issues and value violations you notice in the above case?
(b)  Whatare the options available to you? N |

(c)  Discuss the advantage and disadvanta

action. ges of each option and identify your chosen course of

(d)  Doyouthink thatenvironmental considerations are sometin Sy T e .
- ed atthe cost of development?

(Answer in 250 words) 20 marks

I

Candm‘,,_‘

write on

ER—



NEXT IAS Pg 38

e Lo ghudy Shoun cfthe
Aosgest  waue eg enui gorument ws  wleselgrent
bty whee  egle s elissivg develgrmod
Yoy Ay oopk Weusing g0y Slopecisnions
(oL ove  erwiconment sl Locts -

Cq'\ Qs cand "\hﬂw Vlékdtm
Aol o _ave.

> \Jtleeoﬂmog’nga{aw Ly Eip w9
Aboued
5 W Lovatehtionad ooy o
Wo sl J}H 60,,3 ahed cuoty

) Meal Lanowpdy wumed LonHHactey Lol

-~

Y| o -

3 ﬁ'&lcﬁd £LOA BT armory genuky Ao wrchious
sevenus fasgel A% WYy smeany

Candidates must not
te on this margin



NEXT IRS Pg 39

teonil

()  opitons tavadlable o UMP X
D Aoy whed with e sopedt Lad Aty
wwth dhe wwmwg Medaofm Hult ?,[[aw

2> gmaeckiately Vathry the wrkisly o iy
/"“j Hevolw e veleastnie -

3> Onakiin Lo cdefiled Stepodtgf oy fuelg,
Wl by do MM ogézw/w

) ‘
Ppten 1)

e Lour-ophonsiodianige s et 4 om
sy ) pupestoy dhe b &f yrormmang|, .

OF alw o) MY weli»bwg : ‘
St opk{m woowld (ead fo (LAY 0%(_

Houveues | ' | . \
VOB LR e ww/vvac)wnwowdnfbfun_%ma
wern My vaduy - @fb@ouldraloowue?w

Alauthon  wohen Aoty Buky  causry

thbﬂ 2

o soould enwe dhe woel eoy of all G
gt would wibio e oy iz




—=5

Jm—

NEXT' IRS Pg 40

\md\memMMWU ouesels o istonment--
Howeust dhete wste subly %/upwnw
poraen w9 dusleyed by conivs ol
arkwded ko anethen eyt s wwesde. -

—

Ophonz -

I ‘ey\:l-tlon would 'boimuedmwuq botol
duckion  olorg Uitk Leorpnten b1 erieroes:
Ut wabo stefiect any wbiliy, o godthe satow. vle
A8 eraume el dem%qémmﬂ
Howeuest | Ao Sopett OO  (ould Liake cierve
ord b S eb OOy APk HEPET I

write on this margir



NEXT IAS

Pg 41
(‘ Ald b

\Awdm(\mem\— oud 1ol oo ORI ’
G- St sl 1S A

WW W;Wmmeﬂj’ pOLV‘Ol

Beuelopment wust Le palane] Ahough
Csrawaelde dovelopumens MM@

oL estsieuked fﬁ mwégmigj—

%deg{pﬂmaﬂfﬁ’ MM
. ot e do b factes

(MIMM
) o Lon e !

(o 24

ouelaoment- leaoln 1o fLEEe




fates

i this m,

10.

Next IAS ID: PTTP220297, TC074, 13-08-2023 09:42 PM
NEXT IRS Pga2 |

s R B agTr S SNSRI & # wira sk wfs W e W 2w @ ke A @ €l
yol HA B |

froa 2u® ¥, ABC 33 3 3HMe o918 & i efie @) v e 3 s arawfae f&af @ A
Pl ABC 391 Rt sl RaRi wed  wft v o o 9 T R Sl oY SuE
HYeNfa) o | ¥ s HaRe sk wn Swdrel @ I araN aareT Y& o | |
o1 3 S T ST AT S @ e IR S ot 3 29 @ e R ST TR
@ fare seafea far | o T SR Frfari § | uw, GAMA 3 g § 3 3 waR (@i
@)mmﬁa@nz%mmmmmmmaﬁmﬂmw
&1 UF a9l Wiel fhar| i f& @ e ey o |

3 & aufe Rawor date g GAMA P a5 STeEA &8 s XYZ S0 WA
AFAIRER RETS & BT Faieda W UR Ua YReth 39 o7 | 30 Jfeldl, $ FRBN AcTHeaH
oA TR B & TSR, e o1 FF A T PIE) BT g3 i g A F e
Thenfirad @1 EwiaR YME off FOrEwI e BTeT ¥ GOUANT B W A1 | e # e o, T8 e
T o fa W aTEEw! @ e | 39 9, ABC %) 3HR GAMA @R §HE & ar § g9
@, 3R s TR A T B O U I @ W < G 61 G T DT el Sl T i

Y W 37 e
(@) SURKH AETe A Bi—®ie ¥ s

ar s T & B e siiRe @
SreRisAy R AF Siell §Y &7 AN & &l Ful, Sh
@ 1T ST ST & b e st @ AUV BeA, aTeh e 8= B Bl B ST
T T DY GHdr &2 =qH DA (250 311, H. IR AIfeTT) 20 3P

Promoting National interest and gaining influence and power in the International arena are the two
basicmantras of every country s external policy: Gince the last decade, country ABC has aggressively

pursued power and expanded its business interests overseas. One of the s ABC was interested

2
in developing was Defence equi and Satellite technology. it was seeking markets for its space and

©

defense products.
ufacturing companies to find new markets and

The country encouraged its defense equipment.man

explore manufacturing collaborations with other countries. GAMA, one of the major defense equipment
manufacturers, had recently struck a massive multi-billion dollar deal involving sensitive technology
transfer and equipment wi untry XYZ ruled by Military Junta.|lt was good business. -

As the business details became public, much criticism came GAMA’s way because XYZ was an

international pariah because of its poor human rights record. Further, the Junta indulged in a silent
inority ethnic community) There was a lot of uproar because the deal involved transferring

genocid !
sensitive technology that could be misused in the wrong hands. In short, it was good business but with
the government of ABC keptsilent about the GAMA business deal, and

questionable clients. Meanwhile,
other governments interpreted the silence as a subtle way of building relations with a nation that was an
— — e ey .

international pariah.
(a)  Whatare the ethical issues involved in the above case?
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(b) Do you think corporate businesses such as GAMA must consider international ethics while
pursuing business interests? Why /why not?
©

Do you think a corporate’s social responsibility extends beyond one’s immediate community to
the international community? Why / Why not?

(d)

Do you think the Defence sector companies marketing sensitive technologies must be regulated by
their respective governments, or regulation may curtail their entrepreneurial and innovation
energy? Discuss, (Answer in 250 words) 20 marks
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Mr. Sharma was the All India Sales Head of a pharmaceuti Witk

; ; TS with a turnover of 400 crores.
The company’s main markets were small towns and tier 2 cit or, the company did a sizeable

amount of business with state government hospitals and health centers.

Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices with
clients. This strategy worked well for the company. R

Recently Mr. Sharma received word that three company employees were Bénﬁgpt Tt pyerent
hospitals and health centers at a higher price than they Wereselhn gto othet P nva . héspi'tals['and Fealih
centers. The employees were with the company for over five years a“dwefesooclpetformm A few sales
staff informally raised the issue of the three getﬁngfelaﬁvdy~h}gher:§o' ol m becauseoftheu L
deals. And this was creating a sense of unease among the mé’ﬁfﬁff»:m:mrs@ory (o ,of b ieted
the three showed that, inmany instances, the government hospitals Weré S ' A E_accou.n

institutions. als were paying more than other private

Under procurementrules, the government is supposed to fair pric e tha nscious
o posed to pay a fair price, on other cost-consci

customers pay. On inquiry, Mr. Sharma found that the three werenot alone gtovei'nm té scl ase
R _ ree were no ) ent purch

1
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mformmg the govemment means that there was every possibilit
losing a lot of business. Mr. Sharma and CEO were caughtma‘dﬂ
the case.
' What are the ethical and business issues involved in the case?
What are the options available to Mr. Sharma and the CE(

Do you think the organizational culture of giving freedom t

the individual’s corrupt nature that led to the problem? Disc
What ethics mechanisms and steps can the company create an
behavior, as mentioned in the case?
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Singh Garh is a primanly rural district with minimal, relatively insignificant industrial activity, except
for one consumer goodsmmuﬁcmmg plant, which was the primary source of employment. Development
indicators such as health, literacy, etc., were much below the national average.
Along with developmental issues, another grave concern was the slow rise in child marriages. Despite

the legal sanctions, child marriage continued to rise unabated.
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Rashmi, a social work postgraduate who escaped an early marriage, started an NGO for rescuing ang

rehabilitating child marriage victims. In the last five years, she save: : lOtlof yp‘:‘:egt:l:rfl:?;i::mm'
victims of child mmiage.}lermodusopetfmdi“’“mple's.he.ha w::ﬁpesm, ol & |°
in villages who relayed information to her, and after “d.fym P o el
enforcement personnel, prevented the marriage from happening. .
Rashmi did commendable work, but she made some enemies in the p ws;"l"h‘e PocalRle: defs Ry
her popularity with women and young girls in particular. To expand her‘acmu?ed e
the management o the only industrial unit i the district She successfully persuaded the company ty
contribute to her activities and the NGO, The company even gave her access to their facilities to conduy
workshops for workers toraise awareness about the issue of child marriage. I
* Asshe started her workshops and campaign on the company premises, the nitial response was lukewarm, |
and,attimes, completeindifference. But she persevered. Aftera couple of months, one day, the company |
union members stopped her from entering the company and even threatened her with violence. Raslum ‘
 spoke with the management, who supported her and ensured her safety. The management issued |
To manage
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flash strike and threatened
rs believed that Rashmi's
aditions. The company’s
topping the NGO activities. |
onsibility to the community,
ot their moral responsibility,
how best to involve the |

for Rashmi to involve local
l-_i- cial problems of the region
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