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PREFACE

1. Scope

This publication providesjoint doctrine for organizing, planning, preparing, and executing
joint specia operationstask force (JSOTF) operationsto includetargeting and mission planning.
It also provides guidance for establishing command relationships normally associated with a
JSOTF or theater specia operations command.

2. Purpose

This publication has been prepared under the direction of the Chairman of the Joint Chiefs
of Staff. It setsforthjoint doctrineto govern the activities and performance of the Armed Forces
of the United States in operations and provides the doctrina basisfor interagency coordination
and for US military involvement in multinational operations. It provides military guidance for
the exercise of authority by combatant commanders and other joint force commanders (JFCs)
and prescribes joint doctrine for operations and training. It provides military guidance for use
by the Armed Forcesin preparing their appropriate plans. It isnot the intent of this publication
to restrict the authority of the JFC from organizing the force and executing the misson in a
manner the JFC deems most appropriate to ensure unity of effort in the accomplishment of the
overdl objective.

3. Application

a Joint doctrine established in this publication applies to the commanders of combatant
commands, subunified commands, joint task forces, subordinate components of these commands,
and the Services.

b. Theguidanceinthispublicationisauthoritative; assuch, thisdoctrinewill befoll owed except
when, inthejudgment of the commander, exceptiond crcumgancesdictateotherwise. If conflictsarise
between the contentsof thispublication and the contents of Service publications, thispublicationwill
take precedence unlessthe Charman of the Joint Chiefsof Staff, normaly in coordinationwiththeother
membersof the Joint Chiefsof Staff, hasprovided morecurrent and specific guidance. Commandersof
forcesoperatingaspart of amultinationd (alianceor codition) military commandshouldfollow multinationd
doctrineand proceduresratified by the United States. For doctrineand proceduresnot ratified by the
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United States, commanders should eva uate and follow the multinational command’ sdoctrineand
procedures, where gpplicableand cons stent with USIaw, regul ations, and doctrine.

For the Chairman of the Joint Chiefs of Staff:

- /’#

WALTERL. SHARP
Lieutenant General, USA
Director, Joint Staff
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SUMMARY OF CHANGES
REVISION OF JOINT PUBLICATION 3-05.1
DATED 1 DECEMBER 2001

Consolidates Joint Publication (JP) 3-05.1, Joint Tactics, Techniques, and
Procedures for Joint Special Operations Task Force Operations, and JP
3-05.2, Joint Tactics, Techniques, and Procedures for Special Operations
Targeting and Mission Planning

Updates special operations (SO) joint doctrine

Reflects the change from SO missions and collateral activitiesto coretasks

Reflects the inclusion of special operations forces and conventional forces
integration

Updates a joint special operationstask force (JSOTF) headquarters
organization and responsibilities

Clarifies JSOTF command and control relationships
Includes an expanded discussion of SO targeting and mission planning

Reflects current joint doctrine as pertainsto contingency and crisis action
planning

Updatesjoint doctrinethat pertainsto JSOTF planning, oper ations,
intelligence, logistics, and communications

Deletes the chapter on training, exercises, and assessments

Adds a chapter on information management
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EXECUTIVE SUMMARY

COMMANDER’SOVERVIEW

* Providesan Overview of Joint Special Operations

« Provides Guidance for Organizing a Joint Special Oper ations Task Force

« Discusses Command and Control Relationships and Consider ations

« Coversthe Functional Areas of Planning, Operations, Intelligence, L ogistic
Support, Communications System Support, and Information Management

The successful conduct of
special operations (SO)
relieson individual and
small unit proficiency in
specialized skills applied
with adaptability,
improvisation, and
innovation.

Joint Special Operations

Specia operations forces (SOF) are small, specially organized
units manned by people carefully selected and trained to operate
under physically demanding and psychologically stressful
conditionsto accomplish missionsusing modified equipment and
unconventional applications of tactics against strategic and
operational objectives. The unique capabilities of SOF
complement those of conventional forces.

Joint specia operations (SO) are conducted by SOF from more
than one Service in hostile, denied, or politically sensitive
environmentsto achievemilitary, diplomatic, informationa, and/
or economic objectivesemploying military capabilitiesfor which
there is no broad conventional force requirement. These
operations may require low visibility, clandestine, or covert
capabilities. SO are applicable across the range of military
operations. They can be conducted independently or in
conjunction with operations of conventional forces or other
government agencies and may include operations through, with,
or by indigenousor surrogateforces. SO differ from conventional
operations in degree of physica and political risk, operational
techniques, use of specia equipment, modes of employment,
independencefrom friendly support, and dependence on detailed
operationd intelligence and indigenous assets.
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Executive Summary

Establishing and Organizing a Joint Special Operations Task Force

A joint special operations
task force (JSOTF) is
organized in a manner
smilar to a conventional
joint task force.

Special operationsforces
(SOF) are most effective
when fully integrated and
synchronized into the
overall plan.

A joint special operations task force (JSOTF) normally is
established by ajoint force commander (JFC) to plan and conduct
SO. The JSOTF, when established, is ajoint task force (JTF)
composed of SOF from more than one Service to carry out a
specific operation or prosecute SO in support of the theater
campaign or other operations as directed. It may have
conventiond forces assigned or attached to support the conduct
of specificmissions. It may be established subordinate to another
JTF or directly subordinate to ageographic combatant command
or subunified command.

A commander, joint specia operations task force (CDRISOTF)
may organizethe JSOTF headquarters (HQ) asnecessary to carry
out all assgned duties and responsibilities. There are severa
options that may be used to organize aJSOTF HQ (use atheater
specid operations command [TSOC] HQ, augment a core SOF
component HQ, or organize an ad hoc HQ from various SOF
contributors). Whichever the option, a building process will be
necessary. Additionaly, this process must support the JISOTF
mission and providethe best opportunity for success. Whenfully
organized, the JSOTF staff will be composed of appropriate
members in key positions of responsibility from each Service
SOF having significant forces assigned to the command.

Command and Control

Giventheability of SOF to operate unilateraly, independently as
part of theoverd| plan, or in support of aconventional commander,
effective coordination and integration of the SOF effort is
dependent on a robust command and control (C2) structure.
Successful execution of SO requires centralized, responsive, and
unambiguous C2. Thetime-sensitive nature normally associated
with the mgjority of SOF missonsaswell asthe sengitive nature
of many of these missions requires a C2 structure that is, above
all, respongive to the needs of the operationa unit and provides
the most flexibility and agility in the application of SOF. SOF
C2istailored for each specific mission or operation.

SOF may be assigned to either the Commander, US Specia
Operations Command or to ageographic combatant commander
(GCC). Normaly, operationa control of SOF is exercised by
the JFC through the commander, theater special operations

Xii
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Executive Summary

SOF and conventional
forcesintegration.

A JSOTF ¢aff (and/or
theater special operations
command staff) may
conduct both contingency
planning and crisisaction
planning.

SO integration into joint
planning and targeting.

Principles of SO mission
planning.

command (CDRTSOC) as joint force special operations
component commander (JFSOCC) or CDRISOTF.

Conventional forces integrated with SOF create unique
capabilitiesfor the JFC to achieve objectivesthat might otherwise
be unattainable. Flexible C2, specific mission generation
processes, clear mission approval levels, and tactical
interdependence can improve SOF and conventional forces
integration. To facilitate effective integration, severa key areas
listed, while not al inclusive, should be addressed early-on: C2;
liaison and control elements; characteristics and capabilities/
limitationsof both typesof forces; integrated operationsplanning
of both types of forces; joint fire support; and intelligence.

Planning

Within contingency and crisisaction planning, the JSOTF, TSOC,
and their component staffs must consider various planning
considerations and unique SO targeting and mission planning
requirements. The JSOTF and TSOC staffs must ensure that SO
planning considerations are integrated into the JFC mission
planning during the early stages.

The TSOC is the primary link for integration of SOF into the
GCC's planning process. The CDRTSOC has severd ways to
integrate SOF. Integration can be achieved through the
CDRTSOC's principa roles as the theater SO advisor and the
theater JFSOCC, or CDRJSOTF if designated. The CDRTSOC
providesinput into GCC's operation plans, the theater campaign
plan, subordinate campaign plan, and theater security cooperation
plan.

The CDRJSOTF has available severd means to link with the
supported JFC to integrate the planning and targeting processes.
Key among theselinksare: the JSSOTF joint planning group; and
certain boards, centers, teams, and cells; and coordination and
liaison organizations.

There are four principles of SO mission planning. These are:
SOF may begin planning by providing optionstothe JFC; specific
targets or mission assgnmentsfor SOF should always contribute
substantialy to the strategic and operationa objectives within
the lines of the operation being executed; SOF missions are
complete packages that include insertion, resupply, fire and
maneuver support, extraction and personnel recovery that must

Xiii



Executive Summary

A JSOTF conducts
operations across the full
range of military
operations.

By their nature, SOF
objectives and tactics
requireintelligence
support that is frequently
more detailed than needed
in conventional
operations.

bethoroughly planned beforecommitting theforce; and SOrarely
can be repeated if they at first fail, snce SO targets normally are
perishable either from amilitary or political viewpoint.

Operations

Operationscanrangeinsize, purpose, and combat intensity within
the range of military operations that extends from military
engagement, security cooperation, and deterrence to crisis
response and contingency operations, and, if necessary to magjor
operations and campaigns. In certain stuations a JSOTF may
operate independently, but it normally operates as part of ajoint
force. SOF coretasksmay not fall clearly within aspecific range
of operations.

The CDRJSOTF normally organizes a joint operations center
(JOC), under the direction of the JSOTF operations directorate,
to serve asthe foca point for al operationa matters. The JOC
should be staffed and equi pped to maintain Situationa awareness,
monitor and direct current operations; and plan and coordinate
future operations. Early establishment of a JOC assists in the
timely flow of information during the crisis action planning
process since it provides a centralized point for the handling,
tracking, and recording of information.

Intelligence

It isessentid that the JSOTF have timely, detailed, tailored, and
fused dl-source inteligence in identifying relevant SO targets,
course of action development, and mission planning and
execution. Theability tointerfacewith theater and national assets
is critical to success. SOF often require intelligence to avoid
adversary forces, regardless of size or composition, as opposed
to information that would alow conventiona forces to engage
theadversary. Additionaly, intelligence support to SOF requires
increased focus of various intelligence disciplines (such as
geospatia intelligence, signds intelligence, measurement and
sgnatureintdligence, and humanintelligence) toincludepolitica,
informational, economic, and cultura ingtitutions and specific
datarelated to SOF targets. Because SOF missonsareparticularly
sensitive to adversary collection efforts, counterintelligence
support must be considered in protecting SOF missions across
the range of military operations.

Xiv
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Executive Summary

L ogistic Support

TheMilitary Departments  The Military Departments are responsible for providing or

and US Special arranging for the administration and support of Service forces

Operations Command assigned to the combatant commands, including Servicecommon

share responsihility for support of assigned SOF units. United States Specia Operations

logistic support of SOF. Command is respongible for providing SO-peculiar support to
SOF units worldwide. However, it is the supported GCC who
has overall responsibility to ensure that al joint logistic and
administrative support, including SOF support, is coordinated
and executed. In-theater non-SOF specific logistic support can
be provided through Service component and/or common-user
logistic lead Service or agency support channels. The GCC
exercises directive authority for logistics in order to diminate
gaps and redundancies. The designated theater executive agent
isresponsible for the administrative and logistic support of joint
SOF HQ.

Communications System Support

Communications syssems ~ Communi cationssystems support to JSOTF and itsassigned SOF
support to JSOTF and its  must be flexible so that it can be tailored to any mission, and it

assigned SOF must be must add value to the SOF's operational capability.
global, secure, and jointly  Communicationssystem support thefull range of SO worldwide.
interoperable. SOF must be ableto communicateanywhereand anytime utilizing

national capabilities to the maximum extent possible.

SOF communications support consists of multiple and varied
groups of systems, procedures, personnel, and equipment that
operatein diversemannersand a different echelons, from nationa
tounit levels. Communications systems must support discreteas
well as collective functions. To provide for necessary control,
SOF communications systems must offer seamless connectivity
from thelowest operationa unit to the highest levelsof command.

SOF communications systems must be interoperable with each
other, with conventional forces, with US national resources, and
with dliesand HNsasdetermined by the scope of the operations.
If necessary, they must integrate not only with state-of-the-art
systems, but must also be capable of integrating with less
sophisticated equipment often found in less devel oped nations.
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Executive Summary

I nformation management
can provide quality
information to the right
user at theright timein
usableform to facilitate
understanding and
decison-making.

Information M anagement

A god of information management (IM) isto provide relevant,
precise information that supports the CDRJSOTF in attaining
situational awareness and understanding that allows the
commander to make timely and effective decisons faster than
the adversary. IM uses procedures and information systems to
collect, process, store, protect, display, disseminate, and dispose
of information. The CDRJSOTF should organizelM around three
activities. Theseare: information sharing; collaboration; andforce
tracking.

CONCLUSION

Thispublication providesjoint doctrinefor organizing, planning,
preparing, and executing, JSOTF operations to include targeting
and mission planning. It also provides guidance for establishing
command relationships normally associated with a JSOTF or
TSOC.

XVi
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CHAPTER |
DOCTRINAL OVERVIEW OF JOINT SPECIAL OPERATIONS

“We need a greater ability to deal with guerrilla forces, insurrection, and subversion
... We must be ready now to deal with any size force, including small externally
supported bands of men; and we must help train local forces to be equally effective.”

President John F. Kennedy, Message to Congress, 1961
1. Special Operations Forces

Specia operations forces (SOF) are small, specialy organized units manned by people
carefully selected and trained to operate under physically demanding and psychologicaly stressful
conditions to accomplish missions using modified equipment and unconventional applications
of tactics against strategic and operational objectives.

2. Special Operations

The successful conduct of special operations (SO) relies on individual and small unit
proficiency in specialized skills applied with adaptability, improvisation, and innovation. The
unique capabilities of SOF complement those of conventional forces.

3. United Sates Special Operations Command

a. United States Specia Operations Command (USSOCOM) providestrained and combat
ready SOF to geographic combatant commanders (CCDRs) and, as directed by the President or
Secretary of Defense, plans and conducts selected SO worldwide.

b. USSOCOM integrates and coordinates Department of Defense (DOD) psychological
operations (PSY OP) capabilities supporting CCDRs' information operations (10) planning and
execution as well as the US Strategic Command's (USSTRATCOM’s) responsibilities for 1O
capabilitiesthat crossgeographic areasof responsibility (AORS) or acrossthecorel O capabilities.

¢. Commander, USSOCOM (CDRUSSOCOM) isthe supported commander in performing
theroleof lead CCDR for planning, synchronizing, and as directed, executing global operations
againg terrorist networks in coordination with other CCDRs. USSOCOM considersitsrolein
the synchronization of DOD efforts to be a core task of its headquarters (HQ). USSOCOM is
responsiblefor integrating DOD strategy, campaign plans, intelligence priorities, and operations;
prioritizing and synchronizing theater security cooperation activities, deployments, and
capabilities; providing military representation to US nationa agencies and intergovernmental
organizations for US and multinational campaigns against designated terrorist networks; and
providing SOF to the geographic combatant commands for the synchronized and coordinated
conduct of regional activities that may support future operations.

d. CDRUSSOCOM exercises combatant command (command authority) (COCOM) of
all SOF stationed inthe US, to include active component USArmy civil affairs(CA) and PSY OP
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forces. The exception is the SOF units moved from the United States Southern Command
(USSOUTHCOM) AOR to the continental United States but which remain under the COCOM
of USSOUTHCOM.

4. Joint Special Operations

a Joint SO areconducted by SOF frommorethan one Serviceinhostile, denied, or palitically
sengitiveenvironmentsto achieve military, diplomatic, informational, and/or economic objectives
employing military capabilities for which there is no broad conventional force requirement.
Theseoperationsmay requirelow vishbility, clandestine, or covert capabilities. SO areapplicable
acrosstherange of military operations. They can be conducted independently or in conjunction
with operationsof conventional forcesor other government agenciesand may include operations
through, with, or by indigenous or surrogate forces. SO differ from conventional operationsin
degree of physical and political risk, operationa techniques, use of specia equipment, modes of
employment, independence from friendly support, and dependence on detailed operational
intelligence and indigenous assets.

b. SOF perform two types of activities. First, they perform tasks that no other forcesin
DOD conduct and second, they perform tasksthat are conducted by DOD forces, but do soto a
unique set of conditions and standards, normally using equipment and tactics, techniques, and
procedures not utilized by conventional forces. These tasks include specia reconnaissance
(SR), direct action (DA), unconventional warfare (UW), foreign internal defense (FID),
counterterrorism, counterproliferation of weapons of mass destruction (WMD), 10, PSYOR,
and CA operations. PSY OPand CA support to SO arediscussed in Appendix A, “ Psychological

Special operations forces are prepared to conduct specific tasks.
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Operations in Support of Speciad Operations’ and Appendix B, “Civil Affairs in Support of
Specia Operations’, respectively.

c. SOF capabilities include being able to quickly task-organize and deploy using a lower
profile or footprint than conventional forces; gaining accessto hostile and denied areas; rapidly
surveying, assessing, and reportingloca Situations; working closaly with regional foreign military
and civilian authorities and populations, organizing people to help solve loca problems; and
providing tailored or unconventiona responses to ambiguous situations. The speciaized skills
and low visihility capabilitiesinherent in SOF provide an adaptable military responsein crisis
Situations requiring tailored, precise, and focused use of force.

d. SOFlimitationsstem fromtheir few numbersand thetime needed to develop and replace
highly trained people and units. Additionaly, focused efforts are essential to preserve theforce
intheface of occupational injury and illnessand to rapidly recover and recondition peopletothe
demanding standardsrequired for return to duty and mission capablestatus. Austere SOF logistic
support systems require extensive support from conventiona force structures supplemented by
host nation (HN) and/or contracted support. SOF are organized and trained for employment
againgt targets of strategic and operationa relevance. SOF are not used as a subgstitute for
conventiond forces. SOF truths stem from the capabilities and limitations associated with SOF
and are depicted in Figure I-1.

5. Special Operations Forces Shape Environment and Set Conditions

In likely or potential operationda areas, SOF play a mgor role in preparing and shaping
environments, and they may set conditions that mitigate risk and facilitate successful follow-on

SPECIAL OPERATIONS FORCES TRUTHS

Humans are more
important than hardware

Competent
special operations forces Quality is better
cannot be created after than quantity
emergencies arise

Special operations
forces cannot be mass
produced

Figure I-1. Special Operations Forces Truths
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operations. The regiona focus and cross-cultural/ethnic insights of SOF and their prior
relationships with HN personnel provide access to and influence in nations where the presence
of conventiona USforcesisunacceptableor ingppropriate. SOF contributions provide operationa
leverage by gathering critical information, undermining apotential adversary’swill or capacity
to wage war, and enhancing the capabilities of conventional US, multinational, indigenous or
surrogate forces.

6. Integration of Special Operations Forces and Conventional Forces

Thejoint forcecommander (JFC), using SOF independently or integrated with conventiona
forces, gainsan additional and unique capability to achieve objectivesthat may not otherwisebe
atainable. Circumstances may dictate that SOF support conventional forces, and conversely,
that conventional forces support SOF. Integration enables the JFC to take fullest advantage of
conventiona force and SOF core competencies. SOF are most effective when SO are fully
integrated into the overall plan and the execution of SO is through proper SOF command and
control (C2) eements responsive to the needs of the supported commander. SOF C2 elements
are provided to the supported or the supporting conventional force commanders and include
joint specia operations task forces (JSOTFs) (or combined joint specia operations task forces
[CISOTFS] when organized with coalition or multinational SOF) to conduct a specific SO or
prosecute SO in support of a larger joint operation or theater campaign; specia operations
command and control elements (SOCCES) to synchronize integrated SOF/conventiona force
operations, and specia operationsliaison dements (SOL ES) to coordinate, deconflict, and integrate
SO air, surface, and subsurface operations with conventiona air operations. Exchange of SOF
and conventiona forceliaison officers(LNOs) isalso essentia to enhance situationa awareness
and facilitate staff planning and training for integrated operations.

For further information on integration of special operations forces and conventional forces,
refer to USSOCOM Pub 3-33, Conventiona Forces and Specia Operations Forces Integration
and Interoperability Handbook and Checklist, Viersion 2, September 2006.
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CHAPTER 11
JOINT SPECIAL OPERATIONSTASK FORCE ORGANIZATION

“A JFC (joint force commander) has the authority to organize forces to best
accomplish the assigned mission based on the concept of operations.”

JP 0-2, Unified Action Armed Forces (UNAAF)

1. Genera

a A JSOTFisorganized in amanner smilar to a conventiond joint task force (JTF). A
JSOTF normdlly isestablished by a JFC to plan and conduct SO. The JSOTF, when established,
is a JTF composed of SOF from more than one Service to carry out a specific operation or
prosecute SO in support of the theater campaign or other operations as directed. It may have
conventiond forces assigned or attached to support the conduct of specific missions. It may be
established subordinateto another JTF or directly subordinateto ageographic combatant command
or subunified command. For example, ageographic CCDR (GCC) may elect to designateaJTF
to prosecute operationsin a specific operationa areaand attach SOF (established as JSOTF) to
that JTF to plan and execute SO required to accomplish themission. Likewise, atheater specia
operationscommand (TSOC) commander may establish aJSOTF to focuson aspecific misson
or region within the operationa areaassigned by the GCC. Further, whilesmaller contingencies
may bemorelikely, large-scal e operations may necessitate the establishment of multiple JISOTFs.
In such cases, each JSOTF may focuson aparticular set of functionsor another operational area
and be assigned respectivejoint specid operationsareas (JSOAS). Also, the JISOTF could operate
asaJSOTF afl oat embarked at seainaforward area. Thismay berequired whenforce protection
and security are of concern, when aHN may not dlow aland based JSOTF on itsterritory, and/
or in instances when the JSOTF would be conducting operations primarily in a maritime
environment.

b. The initid establishment of a JSOTF presents significant organizational, operational,
and training challenges. These challenges affect the commander, joint specia operations task
force(CDRJSOTF) ability torapidly fuseadiversegroup of key personnel, with varying degrees
of understanding and experienceinjoint SO, into afunctioning JSOTF. Therefore, key personnel
assigned to a JSOTF staff, as well as those key personnel who coordinate with a JSSOTF HQ,
should understand joint SO techniques and procedures in order to aleviate this problem and
allow for an efficient establishment of the JSSOTF.

2. Authority to Establish a Joint Special Operations Task Force

The establishment of a JSOTF may be based on the recommendation of the commander,
theater specia operations command (CDRTSOC) and the JFC normally is the establishing
authority. Refer to Chapter I11,“ Command and Control,” paragraph 2, “ Command Relationships,”
for SOF units deploying from the US. The core of the JSOTF staff isnormally drawn from the
TSOC ¢aff or an existing SOF component with augmentation from other Service SOF. A
JSOTF may aso be specifically established as ajoint organization and deployed as an entity
from outside the theater.
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3. Establishing a Joint Special Operations Task Force

Whenthenucleusof aTSOC staff isused to establishaJSOTF, the CDRTSOC till maintains
responsibility for continued theater strategic level activitiesin support of the geographic CCDR.
The establishment of the JISOTF may impact on the TSOC's other missions by the loss of key
TSOC saff personnd to the JISOTF. Therefore, aTSOC may require significant augmentation
to its staff in order to stand-up and operate a JSOTF dong with its normal theater missions.

a CrigsDevedopment. If acrissstuation developsinaCCDR’'sAOR that could involve
theuse of military forces, crisisaction planning (CAP) procedureswill be used astheframework
for the timely development and exchange of information among al participants. As acrisis
develops, the GCC's TSOC may initiate CAPfor that contingency. Asthe mission evolves, the
CDRTSOC may betasked to establish aJSOTF, usng membersof the TSOC staff asthe nucleus
or core of the JISOTF <taff.

b. Decison Process. CAP provides a basis for higher authority decisions that must be
acted upon by the CDRJSOTF. JTF and JSOTF establishment normally occurs between the
stages of crisisassessment and course of action (COA) sdlection of CAP. OnceaCDRJISOTFis
designated, the CDRJISOTF and JSOTF staff will participate in CAP procedures concurrently
with the complex task of establishing the JISOTFE.

c. Liaison Officers. During CAPR, the CDRISOTF may request LNOs from alocated
SOF componentsto assst in mission analysisand COA devel opment. Component LNOsensure
that al capabilities and limitations are considered during the process and that their component
commanders remain fully informed of CDRJSOTF activities, plans, and intentions. The
CDRJSOTF may dso collocate LNOswiththe CCDR and with the subordinate JFC, if designated,
to advise their staffs on SO capabilities and keep the CDRISOTF informed as to COAs being
considered and potential operational requirements. These LNOs can significantly improve the
flow of information, facilitate concurrent planning, and enhance the SOF mission planning and
targeting processes. Specific LNO procedures are described in Appendix C, “Joint Specia
Operations Task Force Liaison Personnd Procedures.”

d. Nucleusof the JSOTF Saff. The CDRTSOC normally determines how to cregte the
nucleusof aJSOTF gtaff. A preferred method isto develop JSOTF staffsaround a“core” drawn
fromthe TSOC or other SOF component HQ. Augmentees may then be added to the designated
CDRJSOTF's “core staff.” The primary sources of these augmentees will be: a USSOCOM
augmentation package drawn from the USSOCOM staff and USSOCOM Service component
staffs and their subordinate commands; an augmentation package drawn from the staffs of the
CCDR and Service components; individual mobilization augmentees assigned to the TSOC;
and specia operations detachments from the National Guard.

e. Timey Establishment of theJSOTF. A key responsibility of the establishing authority
istimely establishment of the JISOTF. If timeisavailable, planning should be accomplished in
an unconstrained manner and mission anadysis completed before forces are determined.
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f. CDRJSOTF Responsibilities. The CDRJSOTF is responsible for making
recommendations to the senior JFC or commander, JTF (CJTF) on the proper employment of
SOF, and for executing operationa missons. The CDRJSOTF develops a detailed plan for
integrated employment of assigned and attached forces based upon an assessment of the
operationd stuation. Other specific responsibilitiesinclude the following:

(1) Organizing the Force. CDRJSOTF has the authority to organize forces over
which he or she has operationa control (OPCON) in order to meet mission requirements. The
CDRJSOTF isdsoresponsblefor organizing the JISOTF HQ inamanner to effectively assstin
the control of SOF and provide support to subordinate SOF units.

(2) Consder Operational Areasand Control M easures. The CDRISOTF may use
avariety of means to delineate and facilitate smultaneous conventiona and SO in the same
genera operationa area. To assst in thisprocess, there must be awell-structured deconfliction
and coordination process that flows between the CDRJSOTF and JFC, and among al their
components.

(3) Establishing Command Relationships. When establishing the JSOTF, the JFC
delegates OPCON of SOF to the CDRJSOTF and other assigned forces. The CDRJSOTF
exercises OPCON through subordinate SOF Service/functional component commanders, or
subordinate CDRJSOTFs. The command relationships between a CDRISOTF and subordinate
forces are discussed in detail in Chapter [11, “Command and Control.”

(4) Providing SO Operational Direction and Guidance. During planning, the
CDRJSOTF provides the commander’s intent, guidance, and objectives to JSSOTF component
commanders. For execution, the CDRJSOTF provides timely and concise missions or tasks,
together with the role of each subordinate. Tasks must be realistic and alow the subordinate as
much freedom of execution as possible.

4. Organizing a Joint Special Operations Task Force Headquarters

A CDRJSOTF may organize the JSOTF HQ as necessary to carry out al assigned duties
and responsibilities. There are several optionsthat may be used to organizeaJSOTF HQ (usea
TSOC HQ, augment a core SOF component HQ, or organize an ad hoc HQ from various SOF
contributors). Whichever the option, a building process will be necessary. Additionadly, this
process must support the JSOTF mission and provide the best opportunity for success. When
fully organized, the JSOTF staff will be composed of appropriate membersin key positions of
responsibility from each Service SOF having significant forces assigned to the command.
CDRJSOTF will make the final decision on the composition of the HQ, to include the
establishment of boards, centers, cells, and bureaus, as required. Figure 11-1 depicts a notiona
JSOTF HQ organization.
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NOTIONAL JOINT SPECIAL OPERATIONS TASK
FORCE HEADQUARTERS ORGANIZATION
Commander Senior Enlisted
Public Affairs Office I Advisor
Chief of Staff
Surgeon I
]

Staff Judge Advocate

Other special staff
as required

-1
Manp(;jwer and L L
Intelligence Operations
Personnel
J-5 J-6
J-4 Plans and Communications Headquarters
Logistics Policy Systems Support Commandant

J-1 manpower and personnel directorate of a joint staff
J-2 intelligence directorate of a joint staff

J-3 operations directorate of a joint staff

J-4 logistics directorate of a joint staff

J-5 plans directorate of a joint staff

J-6 communications systems directorate of a joint staff

JSOTF joint special operations task force

Figure II-1. Notional Joint Special Operations Task Force Headquarters Organization

a Saff Assgnment Consderations
(1) TheJSOTF staff must be qualified to perform thelir joint responsibilities.

(2) Proportionate representation of force makeup asto numbers, experience, influence
of position, and rank of members among the participating Service SOF.

(3) Fill key positionsof responsbility with membersfrom Service SOF dependent on
themission and type of SO to beconducted. JSOTF manning documentsal so assign conventional
personnel to non-SOF technical, administrative, and logistic positions.

(4) JSOTF composition asit appliesto capabilities, limitations, and required support.

b. Augmentees. When mission requirements exceed the JSOTF staff’s capabilities (e.g.,
qualified personnd, facilities, or equipment), the CDRJISOTF should request assistance through
the JSOTF establishing authority. CDRUSSOCOM supports JSOTF manning shortfalls by
requesting augmentation from the Services and interna tasking from its assigned Active
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Component and Reserve Component (RC) forces. Staff officerswho augment the JSOTF nucleus
from combatant commands or the Services should be trained and qudified to fill nominated
JSOTF augmentation billets. Conventional forces support personne can augment the JSOTFin
non-SOF hillets such as personnd, logistics, engineer, and other specidties. In addition, the
CDRJSOTF should consider which organizations or entities need to be augmented to support
core SOF components. As examples, doesaspecia operationstask force (SOTF) organization
require augmentation to support Army SO? Isthe nava special warfare task group (NSWTG)
(aHQ) sdf-sufficient or doesit require assistance? Will aMarine specia operations company
(MSOC) dfloat, require aJSOTF (afloat) or augmentation to performitsmisson? DoestheAir
Force specid operationsdetachment (AFSOD) (atail ored detachment) require specific augmentee
expertiseto performitsmission? Are Service space support teams needed to support operations?
Will an operationa staff be required to operate in aforward area embarked as a JSOTF afloat?
Early planning for total augmentation requirements providesabasisfor programming resources
and training.

c. ResponseCdls. Anestablishing authority may haveacell of expertsprepared to augment
aJSOTF (although normally augmentation is made to a JTF) to provide assistance in the early
stagesof organization and planning. Thesedeployable packagesand cedlls, found at the geographic
combatant command level, can betailored to provide ass stanceto aJSOTF for alimited duration.

d. Orientation Program. A staff and facilities orientation program should be established
to ensure that all individuals assigned to the JSOTF staff become thoroughly familiar with the
staff operating procedureswithin the JISOTF. 1t could be accomplished through the establishment
of ajoint personnel reception center, ashort training program, or even use of a“buddy” system

The joint special operations task force staff must be qualified
to perform their joint responsibilities.
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whereby an experienced JSOTF staff member mentors anewly assigned individual. Whatever
the program, the result should improve the efficiency of the staff and lead to joint team building.

e. Reachback Augmentation. JSOTFs should establish reachback arrangements to
organizations outside the operationa area, for SOF and conventiona forces, for additional
assistance in functional areas such as planning, intelligence, and logitics.

5. Joint Special Operations Task Force Headquarters Saff Functions and
Responsibilities

CDRJSOTFsareprovided staffsto assist them in the decis on-making and execution process.
The staff isan extension of the commander; itssolefunctioniscommand support and itsauthority
isdelegated toit by thecommander. A properly trained and directed staff will freethe commander
to devote more attention to directing subordinate commanders and maintaining Situational
awareness.

a Manpower and Personnel Directorate (J-1)
(1) Functions

(& TheJSOTF J1 providesoversight of joint personne readiness, joint personnel
services coordination, and joint manpower management for the JSOTF. If themissionislimited,
the HQ staff will likely besmall, and will havefew if any, specia staff officers. Inthisevent, the
J-1 may beresponsiblefor oversight or coordination of additiona staff functions such as: legd;
financial management; safety; casudty reporting; postal operations; and morale, welfare, and
recreation (MWR). If the JISOTF chaplain does not accompany the HQ for a specific mission,
the J1 may have additional responsbility for coordinating religious support. 1f the JSOTF
chaplain is available, religious support planning and coordination are stand alone functions of
the chaplain.

(b) TheJ1must beknowledgeableof thevarious Service, theater, and USSOCOM
personnel policies. However, assigned and attached SOF elementswill receive their manpower
and personnel support through normal Service channels.

() Mot of theJSOTF J1tasksare of agenera natureand differ littlefrom those
performed by any JTF J-1. Theseincludethedevelopment and coordination of personnd policies
and plans; providing appropriate input to the JSOTF operations directorate (J3) and plans
directorate (J-5) for the personnel section of JSOTF operation plans (OPLANS); the maintenance
of current personnel estimates, personnd readiness, and casualty reporting; oversight and planning
of the JSOTF personnel replacement program; and the projection of future JSSOTF personnel
requirements, to include RC augmentation. The JSOTF J1 also manages the command's
evaluation reporting; joint awards and decorations; and leave programs. Service awards for
whichthe CDRJSOTF may not haveauthority over areforwarded through channelsto respective
Service commands in theater for management. Additionally, the J-1 will provide assistance to
thejoint mortuary affairs office as part of the logistics directorate of ajoint staff (J-4) on an as-
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required basis. The JSOTF J-1 assists the mortuary affairs effort by managing the entry points
for the casualty reporting and casudty notification systems for the Services.

(d) Some J1 tasksare performed differently during SO than they are performed
in conventional joint forces. What differentiates SO-specific J-1 tasks from general personnel
and manpower tasksisthat they must be applied to properly addressthe SO-specific dimensions
of manpower and personnel matters. Additionally, because SO missions are often conductedin
remoteregionsoutside of established support areas, routine personnel -rel ated dutiesmay require
effort beyond that required of a conventional staff.

(&) SO-uniquesituationsaffect severd of thegenerd joint manpower and personne
J-1 functions and will differ with the SO core task being performed. For example, during FID,
the JSOTF J-1 may have mission-essential dutiesin addition to those associated with the JSOTF
HQitsdf. Inthesesituations, the J-1 may be advising, assisting, and training an indigenous HN
military organization. During unconventional warfare (UW) missions, the J-1 may be deeply
involved in monitoring personnel strength, hedth, and readiness of a US-supported insurgent
force. Thus, the J-1 can easily be involved in activities beyond the duties generdly associated
with apersonnel and administrative staff officer. A notional JSOTF J-1 organization is depicted
inFigurell-2.

(2) Responsbilities
(8 Administer personndl programs, coordinate and monitor entitlements and

benefits, MWR, postal services, and personnel support for contingency operations, prepare
evaluation reports, and awards and decorations recommendations.

NOTIONAL JOINT SPECIAL OPERATIONS TASK FORCE
J-1 ORGANIZATION

Joint Personnel Personnel
Manpower Readiness Services
Division Division Division

Joint Personnel
Reception Center

J-1

Figure II-2. Notional Joint Special Operations Task Force J-1 Organization
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(b) Participate in JISOTF planning, mission anaysis, and COA development.
(©) Preparethe personnd estimates and annex E (Personndl) to the OPLAN.

(d) Prepare and maintain thejoint manning document. Request augmentation as
required.

(e) Edtablish and effectively operate the joint visitors bureau (JVB) and joint
personnel reception center, asdirected. The JSSOTF may operate aprotocol section viceaJvVB
based on size and capability.

(f) Advisethe CDRJISOTF on matters concerning JSOTF component personnel
replacement plans and status.

(g9) Monitor unit strengths, both current and projected, by meansof daily personnel
status reports, casualty reports, and reports of critical personnel shortages.

(h) Maintain records to support recommendations for joint unit and individual
DOD awardsand decorations. The JSOTF J-1 provides appropriate endorsementsin accordance
with (IAW) CDRJSOTF guidance.

(i) When a safety officer is not assigned to the JSOTF specia staff, implement
and monitor the JSOTF safety program and recommend remedia actions.

() Ensurethat personnel-related activities are conducted to eliminate operations
security (OPSEC) vulnerabilities.

(k) When a Provost Marshd is not assigned to the JSOTF specia taff, and in
consultation with the staff judge advocate (SJA), administer policiesand proceduresfor detainees,
civilian internees, other detained personnel, and formerly captured or missing US personnel.

() Inconsultationwith the J-3, administer policiesand proceduresfor indigenous
and displaced civilians who fal under the care and responsibility of the JSOTF.

(m) Assist in the planning and administration of a noncombatant evacuation
operation (NEO).

(n) Establish liaison at key theater nodes to facilitate personnel functions.
(o) Other responsbilities as directed.

For further information on personne, refer to Joint Publication (JP) 1-0, Personnel Support to
Joint Operations.
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b. Inteligence Directorate (J-2)
(1) Functions

(a) The primary functions of the J-2 are to provide intelligence and
counterintelligence (Cl) support to the JSOTF HQ and to direct the tactical intelligence and Cl
activitiesof the JSOTF. An additional function of the J-2 isto support the CDRISOTF and staff
by providing timely indications and warning and by ensuring the availability of intelligence on
the characteristics of the JSOA and thejoint operationsarea (JOA). Membersof thedirectorate
actively participateinjoint staff planning and coordinating, directing, integrating, and controlling
of intelligenceefforts. TheJSOTF J-2 dso ensuresadequateintel ligence collection and reporting
to disclose adversary capabilities and intentions as quickly as possible. A notiona JSOTF J-2
organization isdepicted in Figure 11-3.

(b) TheJSOTF J2 must beresponsiveto intelligence taskingsand requestsfrom
higher HQs, lateral HQs, and subordinate SOF components. Additionaly, the J-2 is the access
point for joint force acquisition of JISOTF-produced intelligence and ClI products. The J-2
supervises the production and maintenance of target intelligence packages (T1Ps) and ensures
that intelligence is integrated from al sources. SO intelligence may differ from that used by
conventiona forcesin that it isoften more detailed and more perishable, particularly in missions
to combat terrorism and for theinsertion or extraction of SOF. It can aso be more broad-gauged
and al encompassing than most military intelligence. Thisisespecidly truefor FID, UW, and
|O-related missions, in which target-area social, political, and economic information aswell as
adversary infrastructure data is germane to the missions that SOF are expected to accomplish.
The JSOTF J-2 may request the deployment of anational intelligence support team (NIST). A
NIST provides atailored nationa-level, al-source intelligence team to deployed commanders
during crisis or contingency operations.

(2) Responsbilities

(& Tallorintdligenceproduction, architecture, systems, and support to the specific,
unigue Mission requirements.

(b) Asrequired, establishajoint intelligence support e ement (J SE) and atactical
sengitive compartmented information facility (TSCIF).

(c) Develop, refine, and update the JSOTF intelligence estimate, based on the
CJTF estimates, to provide a common understanding and view of the battlespace.

(d) Writeand provideannex B (Intelligence), and annex M (Geospatia Information
and Services) of the JSOTF operation order (OPORD) to the JISOTF J-3.

(e) Identify communicationlink requirementsfor feeding space-based intelligence,
surveillance, and reconnaissance into key operations and intelligence centers supporting SO.
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NOTIONAL JOINT SPECIAL OPERATIONS TASK FORCE
J-2 ORGANIZATION

Intelligence National Intelligence
Directorate (J-2) Support Team

Subject
Matter Expert(s)

JISE Targets Plans Systems Tactical Sensitive
Senior Watch Operations Administration Compartmented
Officer Planning Group Information

Facility

Special Security Special
Order of Battle Officer Compartmented
Administration Information
Joint Deployable
Intelligence
Support System

Sensitive
Compartmented
Information
Facility
Security Force

Figure II-3. Notional Joint Special Operations Task Force J-2 Organization

(f) Request support from the theater J-2 for TIPsfor preplanned targets, and for
assistance and input in the development of TIPsfor emerging missions. This support normally
is provided by the supported CCDR’s intelligence assets.

(g) Act asthe centra point of contact for intelligence requests for information
(RFIs) within the JSOTF HQ and components. Answer RFIs when possible and validate and
forward other RFIs as appropriate, using the Community On-Line Intelligence System for End-
Users and Managers. Prioritize and track RFIs, and review RFI responses for content and
completeness of answers.

(h) Provideintdligencesupport to targeting within the Jl SE/joint operations center
(JOC), and to the joint planning group (JPG).
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(i) Assist the JSOTF J-3 in developing and refining priority intelligence
requirements (PIRs) based on the CDRJSOTF s critical information requirements.

() Provide support to the JISOTF J-3 in the planning and execution of 10 and its
constituent capabilities and related activities such as OPSEC and deception.

(k) Planfor and conduct CI and human resources intelligence as appropriate.

() Provide intelligence summaries IAW JFC guidance to the next higher HQ,
lateraly, to components, and other coordinating agencies and pass time-sensitive information
collected by SOF assetsto the J SE in atimely manner.

(m) Assign and task intelligence resources within the JSOTF,

(n) Providethreat assessmentsto the HQ commandant in support of antiterrorism
and force protection. Update as required.

(0) Establishintelligence fusion with foreign partners as required.

(p) Establish open-source intelligence (OSINT) reachback capability for
unclassified OSINT support.

(q) Other respongbilities as directed.
For further information on intelligence, refer to JP 2-0, Joint Intelligence.
c. OperationsDirectorate
(1) Functions

(@) The JSOTF J-3 assists the CDRJSOTF in the planning, coordinating,
synchronization, direction, control, monitoring, and assessment of operations. The CDRISOTF
normally will delegatetasking authority over subordinate unitsto the J-3 for missiontypeorders.
While a JISOTF normdly includes a J-5, in unusua situations where there is not a J-5, the J-3
assumes responsibility for current and future planning functions. A notional JSOTF J-3
organization isdepicted in Figure 11-4.

(b) The J3future operationsdivision receives approved OPLANsin ahandover
from the J-5 future plans division, and then converts the approved OPLANsinto OPORDs for
tasking and execution. As part of this process, the J-3 future operations division, supported by
the J-2 targets, plans, operations, planning group, directsthe JSOTF targeting processand identifies
targetsand target systemsfor incorporation into OPORDsand fragmentary orders (FRAGORDS).
It also integrates 10 into future operations. The J-3 future operations division leads the JSSOTF
HQ CAP and assists the J-5 in contingency planning.
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NOTIONAL JOINT SPECIAL OPERATIONS TASK FORCE
J-3 ORGANIZATION

OPERATIONS FUTURE
DIRECTORATE & PLANS
J-3 J-5

CURRENT INFORMATION SPECIAL FUTURE
OPERATIONS OPERATIONS ACTIONS OPERATIONS

Figure II-4. Notional Joint Special Operations Task Force J-3 Organization

(¢) The J3 current operations division establishes the JOC and monitors the
readiness of assigned and attached forces. It receives approved OPORDs and FRAGORDsina
handover from the J-3 future operations division, and then directs, monitors, coordinates,
synchronizes, and assesses their execution.

(2) Responshbilities

(8 Understand the intent from the President and/or Secretary of Defense
throughout the GCC and JFC to the CDRJSOTF.

(b) Plan, direct, monitor, coordinate, synchronize, and assess current and future
operations.

(c) Maintain acurrent operations estimate.

(d) Maintain the JSOTF standing operating procedure (SOP).

(e) Prepare OPLANS, OPORDs, reports, and records.

(f) Incoordinationwiththe J-2, J}5andthe SJA, anticipate, review, and recommend
changesto rulesof engagement (ROE). Participatein ROE development. Assist the CDRISOTF
in proper dissemination of ROE.

(9) Review and recommend approval or disapproval of subordinateunit proposed
COAs and OPORDs.

(h) Recommend SO, priorities for operational support, task organization, and
organizationa boundaries and other control measures.
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(i) Coordinate staging aress, airgpace, and JISOTF operations with those of other
friendly forces.

(j) Planand coordinatefull-gpectrum meteorol ogica and oceanographic (METOC)
operations for the JSOTF (including oversight of SOF component METOC requirements) and
prepare annex H for al OPLANs or OPORDs.

(k) In coordination with J-2, establish and enforce OPSEC measures, to include
focal point and specia access programs.

() Coordinate with JSOTF HQ liaison elements.
(m) Plan and coordinate cover and deception activities.
(n) Review evasion and recovery plans.

(o) Planand coordinate comprehensive SOF support to JFC'spersonne recovery
drategy.

(p) Minimizethepotentia for fratricide. Methodsto do so may include ensuring
reasonabl e safeguards used in planning processes and effective C2 systemsused during execution
phases.

(q) Coordinate requirements for integrated space capabilities in the operational
areawith the JFC-designated space coordinating authority (SCA).

(r) Direct after-action reviews and lessons learned reporting requirements.
(s) Asrequired, conduct personnel recovery.
(t) Manage the specia access program and foca point system.

(u) Provide operationa oversight of reception, staging, onward movement, and
integration (RSOI) of SOF.

(V) Represent SOF activitiesto JTF/CJTF groups such as the joint targeting and
coordination and board (JTCB) and 10 cell.

(w) DevelopannexesC, G H,J N, R, S, T, U, and X, to include CDRIJSOTF's
OPLANS, OPORDs, or subordinate plans.

(x) Coordinatewith CA to ensurethat CA operationsand civil-military operations
(CMO) are properly coordinated and synchronized.
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(y) Plan, synchronize, and deconflict joint fires and joint air support within the
JSOTF. If required, form ajoint fireselement (JFE) and ajoint air coordination element (JACE).

(2) Other respongbilities as directed.
For further information on operations, refer to JP 3-0, Joint Operations.
d. Logistics Directorate
(1) Functions

(@ The J4 is charged with the formulation of logistic plans and with the
coordination and supervision of supply, maintenance, transportation, field services, genera
engineering, contracting, host-nation support (HNS) both en route to and within the operational
area, and other logistic activities, as directed. If there is no command surgeon attached to the
JSOTF, the J4 isaso responsible for health services; if acommand surgeon is attached, health
services and medica support planning are stand-alone functions of the surgeon. If thereisno
budget officer attached to the JSOTF, the J-4 may perform thisfunction. A notiona JSOTF J4
organization isdepicted in Figure 11-5.

(b) While SOF logistic support is primarily a Service responsibility, the J4 must
monitor the JSOTF slogistic readinessto ensure successful accomplishment of the CDRISOTF's
assigned tasks. Theroutine sustainment of forcesis monitored by the 34 who isresponsible for
recommending logistic prioritiesto the CDRISOTF, monitoring Service support to SOF, arranging
inter-Service support agreements when advantageous, and coordinating SO peculiar logistic
support with USSOCOM.

(2) Responsbilities

(8 Provide logistic oversight of SOF (US and multinational) in the operational
area

(b) Plan, coordinate, and manage externa logistic support for the CDRISOTF
and staff. The HQ commandant normally providesinternal support to the JSSOTF

(©) Comply with logistic procedures established by the JFC.

(d) Coordinate support requirements for SOF components, first from the parent
Service, then with other SOF components. If unsuccessful, then coordinate with the JTF J-4
logistics readiness center (LRC) to satisfy the requirement.

(e) Coordinate al SOF service component requestsfor SO-peculiar suppliesand
equipment itemsthrough USSOCOM to the special operationsforcessupport activity (SOFSA).
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NOTIONAL JOINT SPECIAL OPERATIONS TASK FORCE
J-4 ORGANIZATION

Logistics
Directorate (J-4)
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Figure 1I-5. Notional Joint Special Operations Task Force J-4 Organization

(f) Maintain acurrent logistic estimateto delineate the specific requirementsthat
apply to logistic estimates or provide references that will clarify what isinvolved.

(9) Monitor and report equipment readiness status of the JSOTF.
(h) Recommend controlled supply rates of critical resources.
(i) Ensurethe accountability of suppliesand equipment.

(j) Plan, coordinate, and monitor administrative movement of personnel,
equipment, and supplies.

(k) Coordinate with JISOTF communications system directorate (J-6) to ensure
that communicationsand automated systemswill support the JTF logistic operations. The JSSOTF
J4 should identify those systems to which JSOTF J4 access is required to support logistic
operations and to quantify logistic communication requirements.

(N Recommend stock levels for SOF support.
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(m) Providelogistic statusto higher HQ.
(n) Support operationa resupply of SOF.

(0) Inconjunction with the J-5, plan and coordinate for strategic and operational
movement of SOF viathe time-phased force and deployment list.

(p) In coordination with the supported CCDR'’s designated component, provide
and/or ensure that adequate logistic support is provided to SOF during joint RSOl 1AW the
supported CCDR’s reception plan.

(q) Developannex D and Pto CDRISOTF sOPLANSs, OPORDs, or subordinate
plans. If the JSOTF does not have acommand surgeon or budget officer assigned, the 34 may
also be responsible for development of those particular annexes.

(r) Ensure that adequate logistic support is provided for those detainees that are
under the control of the JSOTF.

(9 Ensure that adequate logistic support is provided for those indigenous and
displaced civilianswho fal under the care and responsibility of the JSSOTF

(t) Ensure that access to USSOCOM is established for reachback support for
SO-peculiar requirements.

(u) Other responsbilities as directed.

For further information on logistics, refer to JP 4-0, Doctrine for Logistic Support of Joint
Operations.

e. PlansDirectorate
(1) Functions

(@ TheJSOTF J-5 conducts contingency planning for the JSOTF, develops and
recommends C2 arrangements, coordinates ROE with the J-3, may represent the command at
the JFC JTCB, and may chair the JSOTF targeting pandl if designated. The J-5 participatesin
the JFC campaign and contingency planning process. The J-5 aso may be tasked to develop
plans unique to SO, such as UW, in support of the JFC. The J5 aso projects future SOF
requirementsfor material, organization, and doctrine based on an analysis of current operations.
In coordination with the JSOTF J-3 and J-4, the J-5 develops the JSOTF input to the theater
time-phased force and deployment data (TPFDD) and submitsit to the TSOC J-5 for approval
and further action. A notiona JSOTF J-5 organization is depicted in Figure |1-6.

(b) WhiletheJSOTF HQ isinvolved in contingency planning and CAP, detailed
tactical mission planning isaccomplished by the SOF element tasked by their JISOTF component

11-16 JP3-05.1



Joint Special Operations Task Force Organization

NOTIONAL JOINT SPECIAL OPERATIONS TASK FORCE
J-5 ORGANIZATION

Plans
Directorate (J-5)

Current P_lans Joint Planning Future Plans
and Policy Group

Figure II-6. Notional Joint Special Operations Task Force J-5 Organization

commander. The JSOTF J-5 normally is occupied with the command’s contingency or future
planning cell. The J-5 aso plays an important supporting roleto the }3in CARP. TheJ-5isthe
primary JSOTF HQ planning representative at the combatant command or JTF HQ for
contingency planning and will normaly write and coordinate the SO portion of the higher HQ
plans. A JSOTF rarely conducts unilateral SO campaign planning; however, for protracted UW
or FID operations, a JSOTF subordinate campaign plan may be appropriate.

(c) During the execution phase of an operation, the J-5 is the JISOTF's future
planner. The J-5isresponsiblefor devel oping the JISOTF input to the JFC future plansdivision,
participating in the JFC JPG, and trandating J=C future plans. The JSOTF J-5 may place a
liaison element within the JFC future plansdivision to facilitate these actions. Intheseroles, the
J-5 devel ops SO tasks to support each phase of the operation, develops future plans, and passes
these plans to the J-3 for coordination and tasking to the subordinate components. The J-5
analyzes the operation and develops SO tasks for operations planned 72 hours in advance and

beyond.
(2) Responsbilities

(&) Prepare and coordinate required OPLANs or OPORDs in support of the
CDRISOTF.

(b) Participatein preparation and coordination of JFC OPLANS, campaign plans,
and OPORDs, develop JSOTF input to these plans; and advise the CDRJSOTF on issues
associated with these plans during their development.

(o) Develop COAs within the framework of the JSOTF assigned objective or
mission, forces available, and commander’s intent. This includes. anticipating tactica and
operational opportunities and risks and recommending supporting ROE; wargaming;
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synchronizing combat power in support of each COA; consideration of command relationships;
and identifying decision criteria to support anaysis of the developed COA.

(d) Promulgate the commander’s decision in planning directives, OPLANS, or
OPORDs.

(e) Conduct analysis and coordination of future operations during the execution
phase of the operation.

(f) Coordinate planning efforts with higher, lower, adjacent, and multinational
HQ, asrequired.

(g) Determineforcesrequired and available and coordinate deployment planning
in support of the selected COA.

(h) Ensurethat the SOF requirements are entered in the Joint Operation Planning
and Execution System (JOPES).

(i) Provide planning recommendations for HNS.
() Provide assstanceto the J-3 in the preparation of orders.

(k) Coordinate and review the TPFDD input through the Globa Command and
Control System (GCCS).

() Coordinatewiththe J-3to ensurethat politico-military activitiessuchasNEO
and CMO are properly addressed with the gppropriate US embassy and HN governments from

adtrategy and policy perspective.
(m) Participate in ROE development.
(n) Form and operate the JPG as directed.

(o) Provideinput to appendix 4 (Speciad Operations) to annex C (Operations) of
JTF OPLAN.

(p) Other respongbilities as directed.
For further information on planning, refer to JP 5-0, Joint Operation Planning.
f. Communications System Directorate

(1) Functions
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(8 TheJ-6 hasthefunctiona respons bility for communications, electronics, and
automated information systems (Al Ss) in support of the CDRJISOTF. Thisincludesdevelopment
and integration of communications system architecture and plans that support the command's
operational and strategic requirements as well as policy and guidance for implementation and
integration of interoperable communications systems to exercise command in the execution of
the JISOTF mission. A notional JSOTF J-6 organization isdepicted in Figurel1-7.

(b) The directorate not only provides communications and computer systems
within the JISOTF HQ, but it effects coordination with second party providers such asthe joint
communications support element (JCSE) and USArmy 112th Signa Battalion (SO) to provide
circuits over satellite, radio, and other communications links.

(2) Responsibilities

NOTIONAL JOINT SPECIAL OPERATIONS TASK FORCE
J-6 ORGANIZATION

Communications
System
Directorate (J-6)

Joint Planning Current Liaison
Group Operations Officer

l—l—l_l—l

Video Automatic
Message Teleconference Data Processing
Center Center Equipment
(if available) Administration

Future

S BRI, Operations and
Control Management Plans
Personal
Computer

Figure 1I-7. Notional Joint Special Operations Task Force J-6 Organization

Joint Network
Operations
Control Center
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(& Egablishthe JSOTFHQ communicationsand computer systemsrequirements
and participatein CDRJISOTF planning meetings, component planning meetings, and the JISOTF
JPG planning mestings.

(b) Establish communications with the supported JFC and with other joint force
components.

(c) AssstJ2personnd inestablishing sengitive compartmented information (SCI)
communications (as needed).

(d) Act asliaison between the JSOTF and second party providers.

(e) Manageand maintainthe JSOTFHQ communicationsand computer systems.
This respongbility includes: operating a joint network operations control center (JNCC) that
includes job control and frequency management; operating a message center and video
teleconferencing (VTC) center; coordinating information assurance and computer network
defense (CND) activitiesfor JISOTF networksand information systems; and providing automated
data processing equipment (ADPE) administration.

(f) Preparecommunicationsestimate, communicationsplans, and communications
annexesto OPLANs and OPORDs. Ensurethat use of satellite communications (SATCOM) is
addressed in these supporting documents.

(g) Monitor readiness status of communications equipment.

(h) Establish joint communi cations-electronics operating instructions (JCEQI).

(i) Establishand maintain JSOTF ability to operatefreely and protect information.
This includes maintaining programs such as information assurance, communications security
(COMSEC), computer security (COMPUSEC), information operations condition (INFOCON),
and CND.

() Manage and support friendly force tracking equipment for US SOF.

(k) Other responsibilities as directed.

For further infor mation on communications systemsupport, refer to JP 6-0, Joint Communications
System.

0. Saff JudgeAdvocate
(1) Functions

(8 The SJA is the CDRISOTF's lega advisor on dl issues across the legal
gpectrum. In order to ensure that the JISOTF complieswith internationa law, domestic law, and
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DOD regulations, the JISOTF SJA coordinates with the JTF SJA and JSOTF component
commands. The SJA performs lega functions as a participant in the JPG and other boards,
centers, and cells as appropriate.

(b) Legd professionalsprovidedecision makerswith theinformationand analysis
they need to help evaluate options, assess risks, and make informed decisionswithin the bounds
of international and domestic law. The SJA applies a comprehensive understanding of the law,
multilateral and bilateral agreements, and internationa legal customs and practices to help
commanders evaluate the aternatives necessary to plan, train, mobilize, deploy, employ forces,
and then trangition to peace. From the earliest stages of planning, execution, and redeployment,
legd professionasplay avitd rolein preparation of the battlespace by identifying and assisting
in the resolution of legal constraints as well as providing relevant and responsive readiness
programs to the military member.

(2) Responsbilities

(@ Inconsultationwiththe CDRJISOTF, J-5, and J-3, assi st in ROE devel opment,
both initial and supplementa, and provide expertise on all ROE. Once familiar with the ROE,
the SJA should assist the J3 in thetraining of al personnel on the ROE.

(b) Participate asamember of the JPG and IO cell and provide expertise on legal
issues that apply to emerging missions.

(c) Participate in ROE and targeting cells to ensure compliance with the law of
war, ROE, and other legd requirements.

(d) AdviseCDRJISOTF ontheimpact of internationd law and agreementsaffecting
the mission.

(e) Providelegal adviceto CDRJISOTF and the JSOTF targeting panel as part of
the target validation phase of the targeting cycle.

(f) Review the OPLAN/OPORD for any legal considerations that may affect
implementation of the plan or order, such asthelaw of war, status of forces, ROE, international
agreements, and United Nations Security Council resolutions.

(9) Advise the CDRJISOTF on dl disciplinary and military justice issues, with
particular attention to Article 15 of the Uniform Code of Military Justice (UCMJ) and courts-
martial convening authority.

(h) Oversee the reporting and investigation of incidents including law of war
violations, clams, loss of equipment or funds, and persona injury or death.

(i) CoordinatewiththeJSOTF J-2to ensurecompliancewithintelligenceoversight
requirements.
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() Review, asrequired, future expendituresto ensure compliance with fiscal law
and regulations.

(k) Other responsibilities as directed.

For further information on the SJA, refer to JP 1-04, Lega Support to Military Operations.
h. Public Affairs Officer (PAO)
(1) Functions

(8 The PAO advises the commander on the impact that JSOTF operations are
likely to have on public attitude, public affairs (PA) policies of higher HQ, and the command's
need for mediaproducts. Additionally, aPAO will usudly serveasthe JSOTF public spokesperson
and will prepare the PA portion of OPLANSs and OPORDs.

(b) InFID and UW missions, and those missionsinvolving extensive interaction
with an indigenous population, the PAO may aso serve asthe link between the command and
the senior US Department of State (DOYS) representative and/or other designated authority
responsible for releasing information to the HN media

(2) Responsbilities

(8) Develop aPA plan and guidance prior to deployment and update as required.
The PA plan should support the JFC's strategic communication planning.

(b) Ensurethat PA assets are deployed with the JSOTF command group.

(c) Establish PA communications strategy for CDRISOTF approval based on
guidance from the JFC.

(d) Develop annex F (Public Affairs) to the CDRISOTF s OPLANS, OPORDS,
or subordinate campaign plans.

(e) Coordinate with the JSOTF J-3 or designated 10 staff section to ensure that
thePA, CA, and PSY OPactivitiesare coordinated and deconflicted, while keeping them separate
and distinct.

(f) Establishand participate in the joint information bureau (JIB), as appropriate.
If aJSOTF does not establish a JIB, participate in the JFC JIB as directed by the CDRISOTF.

(g) Depending on the scope and duration of an operation, coordinate with the
broadcast media, as appropriate.

(h) Coordinate the use of combat camera assets with the JFC.
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() Participatein JSOTF or JTF IO cell planning, coordination, and execution.
() Other responsibilities as directed.
For further information on PA, refer to JP 3-61, Public Affairs.
i. Surgeon

(1) Functions. Thesurgeon establishes, monitors, and evaluates JSOTF hedlth service
support (HSS) for the CDRISOTF and SOF components.

(2) Responsbilities
(8 Advisethe CDRISOTF on medica support.

(b) Plan and manage medical support and medical resupply to joint SOF during
operations.

(c) Coordinate SOF theater patient movement policy with the subordinate JFC or
supported CCDR staffs, as appropriate.

(d) Provide medica technica supervison and coordination of SOF treatment
facility activities.

(e) Coordinate SOF medical support, including medicd logistics, with the JFC
and/or supported CCDR staff to prevent duplication of effort.

(f) Manage the command preventive medicine program.
(g) Completedl required medica reports and messages.

(h) Publishannex Q (Medica Services) tothe CDRISOTF sOPLANS, OPORDS,
and supporting plans, as appropriate.

(i) ldentify medical PIRs and RFIsto the J-2.

() Assessadlied, codition, HN, and nongovernmental organization (NGO) HSS
asset availability.

(k) Asrequired, coordinatewith thetheater patient movement requirements center
andtheareajoint blood program officeand disseminate medical regulating and blood management
procedures.

() Other responsibilities as directed.
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For further information on HSS refer to JP 4-02, Health Service Support.
J. Chaplain

(1) Functions. The chaplain is the CDRISOTF's primary advisor in the areas of
religion, moras, and morae as affected by religion. The chaplain develops and coordinates
plans, policies, and procedures for religious support for the CDRISOTF and supervises the
provision of religious support throughout the JSOTF operationa area.

(2) Responsbilities

(& Advisethe CDRISOTFonrdigion, moras, and moraeasaffected by religion
in order to provide for the religious free exercise needs of al assgned personnel and other
authorized civilians.

(b) Advisethe CDRJISOTF and staff on indigenousreligious customs, traditions,
organizations, communities, symbols, facilities, and sengtivitieswithin the operationa areaand
their impact upon the mission.

(c) Advise the command and leaders on ethical decision-making and moral
leadership concerning issues related to policies, programs, initiatives, plans, and exercises.

(d) Monitor religious support programs and exercises staff technical supervision
over the provision of religious support for forces under the CDRJISOTF s command.

(e) Providedirect persond religious support to the JISOTF HQ.
(f) Identify Service component religious support team requirements and
coordinates for program funding, logistic support, personnel replacement, and augmentation

requirements for subordinate religious support teams.

(g) Perform liaison with local national civilian religious leaders, NGOs, and
intergovernmental organizations as required.

(h) Coordinate with combatant command, joint force, multinational force, and
Service component command chaplains as necessary to ensurethat subordinatereligious support
teamsareresourced to providerdigioussupport for membersof their unitsand othersasrequired.

() Developand maintain staff estimatesandjoint religioussupport plans. Prepare
appendix 6 (Religious Support) to annex E (Personnel) of al OPLANs or OPORDs.

(j) Other responsibilities as directed.

For further information on chaplain functions, refer to JP 1-05, Religious Support in Joint
Operations.
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k. Budget Officer

(1) Functions. Thebudget officer isthe CDRISOTF sfinancia manager and advisor.
In lieu of abudget officer, the 4 may perform thisfunction. Financia management functions
include obtaining various obligation authorities, funds control, cost capturing, and cost reporting.

(2) Responsbilities

(& Serveasprincipa financiad management advisor to the CDRJSOTF and as
foca point for JSOTF financia management matters.

(b) Establish JSOTF financial management responsibilities.

(c) Ensurethat established fiscal responsibility is maintained.

(d) Provide estimates of resource requirements, budgetary guidance and fund
control to the JSOTF subordinate commandsand the JFC asrequired. Provideactud and estimated
cost and resource requirements to the JFC. |Is prepared to furnish the financial status of the
operation.

(e) Establish fiscal controls to ensure the efficient use of resources. This may
include publishing procedures as necessary to address items such as ADPE and copier

procurement, local purchase thresholds, and the establishment of blanket purchase agreements.

(f) Coordinate with the JISOTF J-1 on specia pay and alowancesfor the JISOTF
personndl.

(g) CoordinatewiththeJSOTF J-4 onlogistic requirementsand support to ensure
that they complement the financial management responsibilities.

(h) Coordinate with the SJA and/or legal advisor on fiscal and contract issues.

(i) Coordinate with JISOTF HQ commandant on funding for internal JISOTF
sustainment support funding.

() Coordinate with JISOTF or JFC contracting office/officer for thelegd review
of contracts.

(k) Obtain necessary advicefrom JSOTF SJA to ensurethat expenditurescomply
with fisca law and regulation.

(I) Develop appendix 3 (Finance and Disbursing) to annex E (Personnel) to
CDRJSOTF s OPLANSs, OPORDs, or supporting plans.
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(m) Responsible for al aspects of cash management in the JSOTF to include
training of paying agents and field ordering officers, coordinating for funds issuance, clearing
and review of accounts and processing of reporting requirements.

(n) Careful coordination with executive agent, HQ, theater command el ements,
the TSOC, codlition forcesand CISOTF isrequired to deconflict authoritiesand establish formal
processes ensure proper support and sharing of costs if appropriate.

For further information on budget functions, refer to JP 1-06, Financial Management Supportin
Joint Operations.

I. HQ Commandant

(1) Functions. The HQ commandant reports directly to the CDRISOTF or deputy
CDRJSOTF andisrespongblefor all aspectsof the HQ support activities. The HQ commandant
assumes initia respongbility for al equipment and facilities assigned to the JSOTF HQ and
assigns subsequent respons bilitiesto personnel and agenciesindirect control of those designated
areas. The HQ commandant and HQ support activity is capable of providing essentia day-to-
day administrative and logistic support and sustainment to the JISOTF HQ in afield environment.
The myriad of functions and responsibilities of the HQ commandant and the support activity
staff require early coordination withthe 31 and J-3 in the planning process. Therearenumerous
possibilities concerning the organization of the HQ commandant element. Each mission will
dictate the requirements, capabilities, and structure of the organization. A notional HQ
commandant element is depicted in Figure 11-8.

(2) Responshbilities. Thetask support activity areasthat follow are common to most
operations for aJSOTF HQ. Certain procedures may vary. Preliminary requirements can be
identified through the conduct of a site survey.

() Base operations support to include: unit level logistic support, billeting,
transportation, messing, unit level headlth support, sanitation, environmental protection, engineering
and congtruction requirements, and supply functions necessary to maintain the operation of the
JSOTF HQ dement.

(b) Assist the J-1, as required, with postal administration. This may require a
terminal capability, distribution, collection, postal finance services, security, and customs and
agriculture support.

(c) Determine specific personnel and equipment needs, as well as sources to
support camp functions. Conduct amission analysis early in the planning process.

(d) AssisttheJ-1inoperating thejoint personnel reception center. Thisincludes
provision for facilities, security, and transportation.
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NOTIONAL HEADQUARTERS COMMANDANT ELEMENT
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Figure I1-8. Notional Headquarters Commandant Element

(e) Assst the J-1, as required, with the operation of the MWR program. This
includes provision for facilities, security, and transportation.

(f) Provide for camp physica security operations. Coordinate with the J-2 to
obtain security, base defense, and force protectionintelligenceinformation and the J-3to address
force protection requirements. Ensure that a threat assessment is completed and measures
identified to combat each threat. Also consider: rear areasecurity, physical security of classfied
materia, vigtor control, refugee assistance, traffic control and flow withinthe HQ area, internment
facilities, and other security considerationsaswarranted. The HQ commandant may beassigned
themission for base defense of the JSOTFHQ. Inthiscase, the HQ commandant would assume
therole of the base defense commander and be responsible for perimeter security, guard mount,
physical security of the compound, and battle action drills.

(g) Coordinate movement, deployment, and redeployment of base camp
operations.

(h) Ensurethat coordination hasbeen accomplished for JSOTF advanced echelon
elements.

(i) Develop appendix 5 (Military Postal Service) to annex E (Personnel) to
CDRJSOTF s OPLANS, OPORDs, or supporting plans.

() Provide administrative and personnel support to the JSSOTF HQ element.

For further information on personnd, refer to JP 1-0, Personnel Support to Joint Operations.
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6. Boards, Centers, and Cdlls

The CDRJISOTF may el ect to form any number and type of organizational structureswithin
the JSOTF HQ to support the mission. The first step in that decison-making process is to
determinewhat organizationa structures (boards, bureaus, centers, and cells) have been formed
by the JFC and/or what organizationa structures have been del egated to the CDRISOTF asthe
principal commander to operate. Then the CDRJSOTF formulates which JSOTF HQ
organizations (and LNOs or staff officers) are best suited to support both the JFC concept of
operations (CONOPS) and the JISOTF mission. Typicdly, the CDRJISOTF forms subordinate
organizations, each under the supervision of a specific staff director, to support the mission (see
FigureI1-9).

7. Joint Special Operations Task Force Headquarters Saff Checklists

Detailed checkliststhat may be of assistance to the JSSOTF principa staff (J-1 through J-6,
HQ commandant, and SJA) are provided in Appendix D, “ Joint Specia Operations Task Force
Headquarters Staff Checklists.”

8. Notional Joint Special Operations Task Force Headquarters Sanding
Operating Procedure Outline

A TSOC or Service SOF unit that may betasked to establish aJSOTF HQ may consider the
need for preparing a SOP for use when organizing aJJSOTF. 1t may be used for both exercises
and actua contingencies, as appropriate. A notiond outline for a JSOTF SOP is provided in
Appendix E, “Notional Joint Special Operations Task Force Headquarters Standing Operating
Procedure Outline.”
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Joint Special Operations Task Force Organization

JOINT SPECIAL OPERATIONS TASK FORCE
BOARDS AND CELLS

Form & Operate
(as required)

® Joint Visitors Bureau
® Joint Personnel Reception Center
(with Headquarters Commandant)

e Joint Intelligence Support Element
Tactical Sensitive

® Compartmented Information
Facility

e Intelligence Operations Center

® Joint Operations Center

e Target Panel

e Special Operations Forces

® Personnel Recovery Coordination
Cell

e Information Operations Cell

® Joint Fires Element

® Joint Air Coordination Element

® Special Actions Cell

e Unconventional Assisted Recovery
Coordination Cell

e Logistics Readiness Center

e Joint Planning Group

® Joint Network Operations Control
Center

Corresponding
Joint Task Force
Organizations

eJoint Personnel Reception Center

*Joint Intelligence Support Element

*Joint Document Exploitation Center

eJoint Interrogation & Debriefing Center
eNational Intelligence Support Team

e Joint Captured Material Exploitation Center

*Joint Operations Center

eJoint Targeting Coordination Board
®Joint Personnel Recovery Center
e|nformation Operations Cell
eCivil-Military Operations Center
eJoint Fires Element

eJoint Information Bureau

eJoint Logistics Readiness Center

*Joint Movement Center

eSubarea Petroleum Office

®Contracting Office

*Joint Facilities Utilization Board

*Joint Blood Program Office (Surgeon)

eJoint Patient Movement Requirements
Center (Surgeon)

®Joint Planning Group

*Joint Network Operations Control Center

Figure 11-9. Joint Special Operations Task Force Boards and Cells
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CHAPTER 11|
COMMAND AND CONTROL

“If officers desire to have control over their commands, they must remain habitually
with them, industriously attend to their instruction and comfort, and in battle lead
them well.”

Stonewall Jackson, Winchester, Virginia, Nov 1861
1. General
SOF may beassigned to either CDRUSSOCOM or aGCC. A theater-level SOF C2 structure
is shown in Figure I11-1. Normally, OPCON of SOF is exercised by the JFC through the
CDRTSOC asjoint force specia operations component commander (JFSOCC) or CDRISOTF
Commanders exercising command authority over SOF should:
a Providefor aclear and unambiguous chain of command using SOF C2 structures.

b. Avoid frequent transfer of SOF between commanders.

c. Provide for sufficient staff experience and expertise to plan, conduct, and support the
operations.

d. Integrate SOF in the planning process.

THEATER-LEVEL SPECIAL OPERATIONS FORCES
COMMAND AND CONTROL

combatant command

(command authority)
operational control

JTF*

NAVFOR MARFOR (When Activated)

ARSOF AFSOF NAVSOF § MARSOF

Air Force Special Operations Forces MARFOR Marine Corps Forces
Army Special Operations Forces MARSOF Marine Special Operations Force
Air Force Forces NAVFOR Navy Forces
Army Forces NAVSOF Naval Special Operations Forces
Joint Task Force NSW Naval Special Warfare
TSOC Theater Special Operations Command

Figure lll-1. Theater-Level Special Operations Forces Command and Control
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e. Match mission capabilities with mission requirements.
2. Command Relationships

a SOF are most effective when fully integrated and synchronized into the overall plan.
Given the ability of SOF to operate unilaterally, independently as part of the overal plan, or in
support of aconventional commander, effective coordination and integration of the SOF effort
isdependent onarobust C2 structure. Successful execution of SO requirescentralized, responsive,
and unambiguous C2. Thetime-sengitive nature normally associated with the mgority of SOF
missionsaswell asthe sensitive nature of many of these missionsrequiresaC2 structurethat is,
above dl, responsive to the needs of the operationa unit and provides the most flexibility and
agility in the application of SOF. SOF C2 istailored for each specific mission or operation.

b. SOF in the US are normaly under COCOM of CDRUSSOCOM. When directed,
CDRUSSOCOM provides US based SOF toaGCC. The GCC normally exercises COCOM of
assigned and OPCON of attached SOF through the commander of a TSOC, a subunified
command. When a GCC establishes and employs multiple JTFs and independent task forces,
the TSOC commander may establish and employ multiple JISOTFs to manage SOF assets and
accommodate JTF/task force SO requirements. Accordingly, the GCC, asthe common superior,
normally will establish supporting or tactical control (TACON) command rel ationshi ps between
JSOTF commanders and JT F/task force commanders.

c. When directed, CDRUSSOCOM can establish and employ a JSOTF as a supported
commander.

3. Joint Special Operations Task Force Command and Control Considerations
a Planning

(1) Command relationships must be specified in the initiating directive (such as the
warning order [WARNORD], alert or planning order, and execute order [EXORD]) issued by
the JSOTF establishing authority and C2 arrangements should be made no later than during the
planning process.

(2) If not, the designated CDRJISOTF immediately should request guidance from the
JSOTF's establishing authority and, when received, ensure that guidance is forwarded
expeditioudy to designated JSOTF component commanders.

b. Deployment. SOF unitsdeploying from the US deploy under adeployment order from
the Secretary of Defense, issued by the Chairman of the Joint Chiefs of Staff (CJCS) to
CDRUSSOCOM andthegaining GCCs. Thedeployment order will direct thetransfer of forces
from CDRUSSOCOM to the gaining GCC and will specify the command authority the gaining
GCCwill exerciseover thetransferred SOF. Normally, the deploying SOF are not transferred to
the designated supported GCC until conditionsfor transfer are met within the deployment orders.
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The supported GCC normally will further transfer those SOF to the CDRJISOTF, when established
to recelve them.

c. Employment

(1) C2foremployment of JISOTFforcesshouldbeclearly established intheappropriate
CDRJSOTF s OPORDs.

(2) Initid C2 arrangements may be designated in operation plans in concept format
(CONPLANS), OPLANS, and/or OPORDsand modified asrequired during employment phases.

d. Termination

(1) Termination C2 considerations should be included in planning from the very

beginning.

(2) Level of attainment of end state objectives will have some impact on the
configuration of C2 arrangements and command relationships, particularly the requirementsto
provide organic sustainment and self-protection during the termination phase in a JOA where
little, if any, HNSisavailable. The CDRISOTF should maintain C2 of forces in the JOA until
the last increment is redeployed.

e. Trangtion

(1) Trangtion C2consderationswill vary greetly from situationto Situation, but should
take into account the nature of envisioned continuing operations in the former JOA and the
makeup of theforcesinvolved (i.e., other USforcesor amultinational force). Transition should
also consider if certain SOF will remain in the JOA on continuing missions.

(2) Thesupported JFC should provide specific C2 guidanceassoon asitisdetermined
that JISOTF will be assigned new missions under a new command relationship.

f. Redeployment. C2 of redeploying SOF should remain with the CDRISOTF inthe JOA
until arrival at their destination. Aswith deployment, SOF unitsnormally redeploy under CICS
issued redeployment orders from the Secretary of Defense to the losing GCC and
CDRUSSOCOM, the gaining GCC. Transfer of forces occurs when conditions of the
redeployment orders have been met.

4. Joint Special Operations Task Force Command and Control of Assigned Forces

The CDRJSOTF may exercise C2 of assigned SOF or conventional forcesthrough anumber
of organizations. These include, but are not limited to, the following:

a Army SOF (ARSOF). ARSOF refersto: specia forces (SF), Active Component CA
and PSY OP, Army special operations aviation (ARSOA), and the Rangers. Itisnot aHQ.
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(1) Army Special Operations Component (ARSOC). An ARSOC is the Army
component of ajoint force SO component.

(20 SOTF. SOTF is a generd term to describe a group, regiment, or battaion in
charge of Army SO, organized around the nucleus of a specia forces (SF) unit and includes a
mix of ARSOF units and their support elements. The CDRJSOTF may establish multiple
subordinate SOTFs. The CDRJSOTF assignseach SOTF an areawithin the JSOA or functiona
mission under its OPCON.

(3) SF. SF units normally task organize to conduct operations from a number of
operations bases. Used in this sense, the term “operations base” connotes an HQ and support
element aswell asaphysica location. SF operations basesinclude the SOTF and the advanced
operations base (AOB).

(@ SOTF. The SOTF isestablished by an SF group or battalion to synchronize
the activities of subordinate SOTFsand/or AOBs. The SOTF may serve asan ARSOC directly
subordinateto the CDRJISOTF, or may serve asthe JSOTF whentasked. SOTFsare established
to control and support deployed operational elements. Tactica SF elements conduct mission
planning and preparation at aSOTF.

(b) AOB. AnAOB isestablished by an SF company to extend the C2 and support
functions of a SOTF. For example, an AOB may function as a launch-and-recovery site, radio
relay Site, or asamission support base. The AOB may also function in aunilateral C2 capacity
based on themission, enemy, terrain and weether, troopsand support available, andtimeavailable
to serve as an area command or designated task force

(4) Rangers. Rangersnormally exercise C2 through command posts collocated with
other SOF or conventional units. They do not have the organic capability to establish their own
operations bases.

(5) ARSOA. ARSOA arenormally attached to aJSOTF. OPCON may be exercised
by the CDRJISOTF through either functional or Service components of the JSOTF, depending
onthe specific Stuation. When ajoint specia operationsair component commander (JSOACC)
isestablished asafunctional component of aJSOTF, the JSOTF normally exercises OPCON of
all assigned and attached joint SO air assets through the JSOACC.

b. AFSOF. AFSOF denotes a subordinate unit, not aHQ.

(1) Air Force Special Operations Component (AFSOC). The AFSOC (not to be
confused with theAir Force component of USSOCOM, Air Force Special Operations Command)
normally is composed of an SO wing or specid operations group (SOG). When subordinate
AFSOF unitsdeploy to SOTFs or AOBS, the AFSOC commander may establish one or more of
the following provisiona units.
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(20 AFSOD. TheAFSOD isasquadron-size AFSOF unit that could be a composite
organization composed of different United States Air Force (USAF) assets. The detachment
normally issubordinateto atheater AFSOC, JSOTF, JSOACC, or JTF depending upon size and
duration of the operation.

(3) Air Force Special Operations Element (AFSOE). The AFSOE is an element-
Sze AFSOF unit. It normally is subordinate to a theater AFSOC or AFSOD, depending upon
the size and duration of the operation.

(4) Combat Aviation Advisors(CAA). CAA teamsare SOF specifically trained and
equipped to provide advisory assistance in theinterrelated joint SOF areas of FID and codlition
support, and UW. They are pecifically tailored to assess, train, advise, and assist foreign aviation
forcesinair operationsemployment and sustainability. Theseteamssupport the GCCs primarily
by facilitating theintegration and interoperability of USand HN aviation forces supporting joint
and multinational operations. Additionally, they directly support the combined and joint force
air component commander’s (JFACC's) combined and joint air operations plan to facilitate the
availability, reliability, and safety of foreign aviation forces, aswell asensure appropriateness of
air tasks assigned to multinational partners.

(5) Special TacticsTeams(STTs). A STT isatask-organized € ement that may include
combat control, pararescue, and special operations weather team (SOWT) personnel. STTs
functions include austere airfield and assault zone reconnaissance, surveillance, establishment,
and terminal control; terminal attack control; combat search and rescue; combat casudty care
and evacuation staging; and tactical weather observations and forecasting. When supporting
JFACC operations, TACON of these teams should be assigned to the JFACC.

c. Navy SOF (NAVSOF). NAV SOF denote a subordinate unit, not an HQ.

(1) Naval Special Operations Command (NAVSOC). NAVSOC is the Navy
component of ajoint SOF component.

(20 NSWTG or Naval Special Warfare Task Unit (NSWTU). NAV SOF assigned
to the JSOTF (or Navy component commander) arenormally under the C2 of an NSWTG when
activated, oranNSWTU. A task group or task unit staff plans, coordinates, and overseesexecution
of SO executed by assigned operationa elements in support of fleet commanders, JFCs, or the
CDRJSOTF as appropriate.

(3) Naval Special Warfare Task Element (NSWTE). An NSWTE isasubordinate
element of anNSWTU. Should aJSOTF &float be established, nava specia warfareunit (NSWU)
operational personnel likely would form the core of the JSOTF afloat staff. The staff also may
include personnel from other NSWU departments who would function as forward liaison
personnel for shore-based adminigtrative and support functions.
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Should a joint special operations task force (JSOTF) afloat be established, naval special
warfare unit operational personnel may form the core of the JSOTF afloat staff.

d. Marine Corps SOF (MARSOF). MARSOF refersto a subordinate unit, not aHQ.

(1) Marine Corps Special Operations Command (MARSOC). MARSOC isthe
Marine Corps component of a joint SOF component. It mans, organizes, trains, and equips
MARSOF to accomplishitsmission. Although the MARSOC HQ isanondeployable unit, the
MARSOC commander and membersof the staff may deploy asneeded in support of USSOCOM
tasksto form, deploy, and employ aJSOTF. It includes the following subordinate commands.

(2) Foreign Military Training Unit. The foreign military training unit provides
tailored military combat skillstraining and advisor support for identified foreign forces.

(3) Marine SO Battalions. There are two Marine SO battalions, each with four to
five companies. These companies can be task organized to conduct SR, DA, and FID missions
in support of USSOCOM or the supported GCC.

(4) Marine SO Support Group. It provides specified support capabilities for SO
missions as directed by MARSOC.

e. United SatesCoast Guard (USCG). USCGisthePrimary Federd Agency for maritime
homeland security. In performing its role in the maritime operations threat response, USCG
also supports DOD CONPLANS and maintains units that can deploy to supplement Armed
Forces of the US in the maritime domain, domestically and overseas. These unitsare:
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(1) Maritime Security Response Team and M aritime Safety Security Teams. These
teamsdeter and respond to threats of maritimeterrorism; conduct enhanced maritimeinterception
operations and tactical boardings; and search and seize vessals posing arisk to facilities, ports,
or the public.

(2) Tactical Law Enforcement Teams. These teams conduct advanced interdiction
law enforcement boardingsin support of USarmed forces. They dsotrain partner nation forces
in maritime security and law enforcement, and counterproliferation measures.

f. JSOACC. TheJSOACC isthe commander within ajoint SO command responsible for
planning and executing joint SO air activities, and for ensuring effective coordination,
synchronization, andintegration of such activitieswith conventiond air operations. The JSOACC
will normally bethe commander with the preponderance of aviation assetsand/or greatest ability
to plan, coordinate, alocate, task, control, and support assigned and attached SO aviation assets.
When ajoint specid operationsair component (JSOAC) isestablished asafunctiona component
of aJSOTF, the CDRJSOTF normally exercises OPCON of al assigned and attached joint SO
aviation assets through the JSOACC. However, there are aso circumstances where the
CDRJSOTF may €elect to place selected SO aviation assets under separate control. A JSOAC
providesatheater wide capability. In certain caseswhenthere are multiple JSOTFs, the JISOAC
will remain under the OPCON of the JFSOCC. A key responsibility of the JSOACC istoensure
close liaison is accomplished with other SOF components and with the conventiona air
components of other Service and/or functional component commands. The JFSOCC ensures
liaison with the JFACC is accomplished through the SOLE in the JFACC's joint air operations
center (JAOC). Through the SOLE, the JFSOCC ensures SO aviation activities are closay
coordinated, synchronized, and integrated with the JFACC's operations to ensure airspace
coordination, flight safety, OPSEC, and unity of effort.

5. Special Operations Forces and Conventional Forces Integration

a Background. Combat operationsinAfghanistan (Operation ENDURING FREEDOM)
and Irag (Operation IRAQI FREEDOM) provided exampleswhere SOF and conventiond forces
initialy operated smultaneoudy and independently in the same JOA. Lessons learned from
these operations demonstrated the importance of integration and the need for these forces to
operate within asynchronized framework. Challenges, primarily in the areas of C2, maneuver,
and firesupport coordination areas, surfaced for avariety of reasons. Lack of compatible systems,
and lack of knowledge of both types of forces capabilities and limitations, at times, impacted
mission accomplishment.

b. Facilitating Integration. Conventional forces integrated with SOF create unique
capabilitiesfor the JFC to achieve objectivesthat might otherwise be unattainable. Flexible C2,
Specific mission generation processes, clear mission approval levels, and tactical interdependence
canimprove SOF and conventional forcesintegration. To facilitate effectiveintegration, several
key areaslisted, while not al inclusive, should be addressed early-on.
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(1) C2. C2reationshipswith conventional forces and SOF must be directed in such
away asto provide the necessary guidance, given an uncertain, noncontiguous, and asymmetric
battlefield environment, without unnecessarily restricting the initiative and flexibility of
subordinate commanders.

(2) Liaison and Control Elements. To fully integrate conventional forces and SOF,
effective liaison must be established and maintained with al components of the joint force
whose actions may affect the conduct of SO. Unity of effort and reduction of friction between
conventiond forces, SOF, dlies, and codlition partnersare accomplished through variousliaison
and control elements.

(3) Characteristics and Capabilities/Limitations of Both Types of Forces.
Conventional forcesand SOF each possess unique capabilitiesthat, when integrated, can produce
even greater warfighting potential for the JFC. Conventiona forcesoperationsare characterized
by letha firepower, robust sustainment, and extensive C2 capabilities. SOF operations are
characterized by small unitsof highly trained and sel ect personnd that conduct high-risk missions.
Planning must consider both forces capabilities and limitations.

(4) Integrated OperationsPlanning of Both Typesof Forces. Effectiveintegration
of conventiona forces and SOF begins with peacetime planning and joint participation during
training and exercises. SOF are a so adept at conducting security cooperation missonsworldwide
and can facilitate cultural awareness and the introduction of conventional forcesinto an areaor
region. Thiscapability must be consdered during the planning process. During conflict, effective
integration of both typesof forces functionsand capabilitiesmust beaccomplished when planning
in order to produce a synergy greater than the sum of the individua forces.

(5) Joint FireSupport. Joint firesupportisthe synergistic product of threesubsystems:
target acquisition, C2, and attack resources. These subsystems must be properly planned and
executed to prevent fratricide and duplication while supporting operational momentum,
maintaining the initiative, and conducting maneuver. Both conventional forces and SOF must
be integrated fully into this system. In some cases, a JFE is embedded within aJSOTF. Inthis
case, the JFE will coordinate, synchronize, and deconflict fireswithin the JSSOA. WhenaJFEis
not established, the JISOTF J-3 staff coordinates, synchronizes, and deconflicts fires within the
JSOA. With or without a JFE, the establishment of a JSOA requires the JSOTF to coordinate
and deconflict joint fires and to coordinate and deconflict air operationsin its assigned airspace.
That coordination and deconfliction function may also requireaJACE to assist the JSOTF J-3in
the C2 of these related functions.

(6) Inteligence. Joint intelligence operations integrate conventional forces, SOF,
theater, and national intelligence capabilitiesinto a unified effort. Each intelligence discipline
provides pieces of information synthesized through an analytical process to approach total
Stuational awareness.

c. Mission Synchronization. The CDRJISOTF synchronizes SO activitieswith other joint
force component commanders and affected US governmenta agencies to ensure success by
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facilitating miss on execution whileminimizing therisk of fratricide. Thisprocesscan bedifficult
when SOF are employed prior to conventiona operations or when an SO activity is highly
classfied or compartmented. The JFC and CDRJSOTF weighlegitimate OPSEC considerations
against the need to coordinate and synchronize SO. To assist in this process, there must be a
well-structured synchronization and coordination process that flows from the supported GCC,
through the subordinate JFC, to the CDRJSOTF and other elements of thejoint force.

(1) Egablishment of a JSOA

(8 The JFC may establish a JISOA when geographic boundaries between SOF
and conventional forces are the most suitable control measures. The CDRJISOTF may aso
request the establishment of aJSOA. TheJSOA isan areaof land, sea, and airspace, assigned by
aJFC tothe commander of ajoint SO forceto conduct SO activities. WhenaJSOA isdesignated,
the CDRJSOTF is the supported commander within the designated JSOA. The CDRJSOTF
may further assign a specific area or sector within the JSOA to a subordinate commander for
mission execution. The scope and duration of the SOF mission, operationa environment, and
politico-military considerations al influence the number, composition, and sequencing of SOF
deployedinto aJSOA. It may belimitedin Size to accommodate adiscrete DA mission or may
be extensive enough to alow a continuing broad range of UW operations. Figure I11-2 depicts
aJSOA within operationa areas of athegater.

OPERATIONAL AREAS WITHIN A THEATER

m

Figure Ill-2. Operational Areas Within a Theater
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(b) Establishment of a JSOA for SOF to conduct operations provides a control
measure and assists in the prevention of fratricide.

(2) SO Aviation. The CDRJISOTF/JSOACC/commander AFSOF (CDRAFSOF)
coordinates, synchronizes, and integrates SO with conventional air operations through the use
of the SOLE in the JAOC, and through liaisons with other appropriate C2 organizations.
CDRJSOTFJSOACC/CDRAFSOF responsihilities include the following:

(8 Maintaining appropriate control over assgned SOF and attached aviation
assets.

(b) Providing appropriate SOF aviation support to theater SO and conventional
force operations, when tasked.

(c) Ensuring that SOF air and surface missions are integrated into the air tasking
order (ATO) and the airspace control order (ACO). Thisdocument is published by the JFACC
and normally requires submission of key mission information no later than 24 hours before the
start of the ATO day. The SOLE may be required to coordinate and monitor SOF ATO/ACO
inputs that cannot meet this time requirement.

(d) Coordinating specid tactics requirements for SOF and conventional forces
support.

(e) Avoiding firefrom friendly air defense systems by ensuring SOF aircraft use
identification, friend or foe procedures and by coordinating airspace coordinating measures
with the airspace control authority (ACA) and areaair defense commander (AADC).

(f) Placing SOF LNOs aboard appropriate C2 arcraft to synchronize specific
SOF air missions during execution when OPSEC precludes the use of normal synchronization
procedures.

(g) Coordinating conventiona forces support for specific SO.
(3) Land Based SO. The CDRJSOTF synchronizes SO on land through the use of
LNOsand SOCCEsat appropriatejoint and land force HQ (Army corps, Marine expeditionary

force, division, or landing force), depending onthe actua situation. CDRJSOTF responsibilities
include the following:

(& Conductingand executing all aspectsof firesupport coordination. Firesupport
coordinating measures are established by:

1. The CDRJSOTF within aJSOA, when established.

[11-10 JP3-05.1



Command and Control

2. Thecommander of an operationd area(such asajoint forceland component
commander responsi blefor ensuring synchronization and integration of firesand implementing
fire support coordinating measures when SOF tactical elements are operating within that
commander’s operationa areq).

3. The JFC beyond the boundaries of subordinate area commanders.

(b) Synchronizing ground maneuver through coordination of LNOsand SOCCEs
at the gppropriate land force HQ.

1. When SOF tactical € ements operate within the boundaries of aland and/
or maritime commander’s operationa area, the CDRJISOTF must consider the most appropriate
C2 mechanism that achieves the SOF mission and complements the JFC's obj ectives.

2. Consider placing LNOs with the lead elements of a conventiona force
conducting linkup operations with SOF elements.

(4) Maritime SO. The CDRJSOTF synchronizes maritime SO through the use of
LNOs at the joint force maritime component commander (JFMCC) staff (if designated) or
appropriate Navy force HQ such asacarrier or expeditionary strike group. If aJSOTF &float is
established, it would serve as the forward liaison command to synchronize maritime SO and
coordinate support for maritime SO with the JFMCC and Navy HQ. Responsihilities include
the following:

(8 Synchronize indirect fires, air strikes, and maritime maneuver in support of
designated SO to include:

1. Airspace control and air defense.

2. Surface maneuver and nava gunfire.

3. Subsurface maneuver.

4. All aspects of offensve nava ar operations againgt land targets using
tactical air and cruise missile assetsaswell asfor air support to ground forces (including SOF),

mine warfare operations, and strike rescue planning.

(b) Synchronize littoral and riverine SO using procedures as outlined for land-
based SO.

d. Coordination and Liaison Elements
(1) SOCCE. The SOCCE isthefoca point for the synchronization of SOF activities

with conventiona force operations. The SOCCE is predominantly an ARSOF C2 eement
formed for land-centric warfare, but NAV SOF may form a SOCCE when naval forces operate
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Special operations mission synchronization and coordination is necessary to ensure
success by facilitating mission execution while minimizing the risk of fratricide.

in conjunction with SOF. MARSOF can augment a SOCCE when Marine Corpsforces operate
in conjunction with SOF. It performs C2 or liai son functions according to mission requirements
and as directed by the establishing SOF commander (JFSOCC or CDRISOTF as appropriate).
Its level of authority and responsibility may vary widely. The SOCCE normdly is employed
when SOF conduct operationsin support of aconventional force. It collocateswith thecommand
post of the supported forceto coordinate and synchronize SO with the operations of the supported
force and to ensure communications interoperability with that force. The SOCCE aso can
receive SOF operational, intel ligence, and target acquisition reportsdirectly from deployed SOF
elements and provide them to the supported component HQ. The JFSOCC, CDRJSOTF, and
JSOTF component commandersmay attach liaison teamsfrom other SOF d ementsto the SOCCE
asrequired. The SOCCE remains under the OPCON of the establishing SOF commander. The
SOCCE performs the following functions:

(8) Exercises C2 of SOF tactica e ements supporting conventiona forces.

(b) Advisesthe conventiona forcecommander on the current Situation, missions,
capabilities, and limitations of supporting and supported SOF units.

(c) Advises the supporting SOF commander(s) of the supported force
commander’s current situation, missions, intentions, and requirements.

(d) Providesrequired secure communications links.
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(e) Coordinates and synchronizes SO activities with supported force operations.

() When linkup becomes imminent, assi sts the supported force commander and
staff with linkup planning and execution.

(2) SOLE

(@ A SOLE isateam provided by the JFSOCC/CDRJSOTF to the JFACC (if
designated) or appropriate Service component air C2 organization, to coordinate, synchronize,
and integrate specia operations air, surface, and subsurface operations with conventiona air
operations.

(b) The SOLE director worksdirectly for the JFSOCC/CDRJSOTF. The SOLE
director places SOF ground, maritime, and air liaison personne in divisons of the JAOC to
integratewith the JFACC staff. The SOL E accomplishesthe coordination, synchronization, and
integration of SOF air, surface, and subsurface operations by providing a SOF presence in the
JAOC that isaware of the activities of SOF unitsin thefield and by providing visibility of SOF
operationsin the ATO and the ACO. The SOLE must aso coordinate appropriate fire support
coordinating measuresto help avoid fratricide. SOLE areas of interest are shown in Figure l11-
3.

(¢) Although not andl-inclusivelist, the SOLE providesthefollowing functions:

1. Harmonizes JFSOCC or CDRJSOTF strategy and targetswiththe JFACC's
intent and vision vialiaison with the strategy division.

2. Injectsdl SOF requirements (toinclude AFSOF and NAV SOF contingents)
within the JFACC's magter air attack plan via close coordination with the JFACC's combat
plansdivison.

3. With coordination with the combat plans division, the SOLE facilitates
all JFSOCC or CDRJSOTF inputs into the ACO, ATO, and specid ingtructions. The SOLE
providesfor sufficient staff experience and expertiseto plan, monitor, and support the operations.

4. Providesupdatesfor stuationd avarenessto the JFA CC combat operations
divison in order to coordinate JFACC close air support and/or request immediate support for
time-sengtive targets.

5. Monitorsand deconflicts SOF activitiesand locationsto prevent fratricide.

6. Coordinates real-time intelligence, surveillance, and reconnaissance
requirements for CDRJSOTF.

7. Synchronizes SOF personnel recovery activities with the joint personnel
recovery center (JPRC).
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SPECIAL OPERATIONS LIAISON ELEMENT
AREAS OF INTEREST

Joint Force Commander

Commander,
Joint Special Operations
Task Force

Senior SOLE

Joint Force Air
Component Commander
(JFACC)

Representative 0-6,
Liaison to JFACC

© COMBAT OPERATIONS DESK IN THE OPS
CENTER Coordinates current flying
operations in JAOC for the SODO

® "SOF" air ops deconflicts current flying
monitors drop zone or landing zone
operations

® ITO or ATO operations builds SOF section
of ITO builds special instructions

® "SOF" ground ops deconflicts SF, SEAL,
MARSOF, and STT team locations to
prevent fratricide

® Intelligence plans and ops representatives
work together

® Logistics representative coordinates logistic
concerns including supply, transportation,
and contracting

® INTEL coordinates with BCD targeting,
airspace, and ops to keep team information
current

ATO Air Tasking Order

BCD Battlefield Coordination Detachment
INTEL Intelligence

ITO Integrated Tasking Order
JAOC Joint Air Operations Center
JGAT Joint Guidance Apportionment and
Targeting Cell
MARSOF Marine Special Operations Forces

® COMBAT PLANS INTEGRATE INTO ALL
PLANS CELLS coordinates SOF strategy
and targets to meet combatant
commander’s objectives

® JOINT PERSONNEL RECOVERY CENTER
Provides coordination when missions
require SOF assists for personnel recovery
operations

® SPECIAL MISSION COORDINATION
SOF liaison officer coordinates to meet
combatant commander’s objectives

® "PSYCHOLOGICAL OPERATIONS"
Advises commando solo deception and leaflet
operations; coordinates ITO/ATO inputs

® "GUNSHIPS" Advises on AC-130 Ops

® Combat airspace management builds
airspace control order and protects air and
ground assets

® INTEL supports combat ops and plans;
attends JGAT team

OPS Operations

SEAL Sea-Air-Land Team
SF Special Forces

SODO Special Operations Duty Officer

SOF Special Operations Forces
SOLE Special Operations Liaison

Element
STT Special Tactics Team

Figure Il1-3. Special Operations Liaison Element Areas of Interest
8. Coordinates SOF component spacerequirementswith thedesignated space
coordinating authority.

9. Coordinates and monitors AFSOF support of conventiona forces and
operations (such as non-SOF units utilizing AC-130 gunships for close air support).
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Team Tank: Special Operations Forces Rangers and conventional forces armor
after a successful mission in Irag.

10. Provides additiona deconfliction between SOF aircraft and unmanned
aeria vehicles during theater air operations.

(3) LNOs. SOF LNOsensurethetimely exchange of necessary operational and support
information to aid mission execution and precludefratricide, duplication of effort, disruption of
ongoing operations, or loss of intelligence sources. SOF LNOsmay assist inthe coordination of
fire support, aircraft diplomatic clearance for overflight, aerial refueling, targeting, deception,
PSY OP, CA operations (CAO), and other operationd issues based on ongoing and projected SO
missions. Theseeffortsarecrucid to maintaining the JFC sunity of effort, tempo, and coordination
of limited resources and assets.

ARMY SPECIAL OPERATIONS FORCES AND ARMOR IN
OPERATION IRAQI FREEDOM

It had been nearly 60 years since Army special operations forces (SOF) and
Armor forces worked together in the Italian campaign of World War Il. As of
April, 2003, history repeated itself: C Company, 2"¢ Battalion, 70" Armor
Regiment was tasked, under operational control, to 1/75" Ranger Battalion
to help consolidate the gains of Task Force Viking (10" Special Forces Group)
north of Baghdad, interdict high-value targets attempting to flee the city
and provide heavy firepower for other Ranger operations.
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Given the lack of recent operational experience between two such disparate
elements, the armor company commander’s first task was to brief the Ranger
planners on the capabilities and logistics requirements of the M1A1 Abrams
tank. Of primary concern was the availability of fuel; one thirsty tank would
use nearly as much fuel as an entire Ranger company’s ground mobility
vehicle (GMV) fleet combined.

In the first Ranger/armor combined action of Operation IRAQI FREEDOM
the mission was to secure K2 Airfield. Moving to the objective, under
conditions of zero illumination and near-zero visibility, the armor
commander’s tank rolled into a 40-foot deep hole and overturned. After
extracting themselves from the tank and caring for wounded, the commander
then destroyed the tank in place. The commander then transferred to another
tank to successfully continue the attack. In a later action, Team Tank (as
they came to be designated) and the Rangers assaulted the Al Sarha Airfield
and Iraqi Air Force Academy to seize that terrain and interdict Highway 1
north from Baghdad. In that action the armor forces closely supported the
dismounted Rangers to breach walls, suppress heavily fortified enemy
positions and destroy enemy vehicles as they appeared.

In the few short weeks they worked together the Rangers and armor
integrated their SOF and conventional capabilities very well. In these actions
the Rangers learned to account for the difficulties of long range travel for
the tanks and to employ the tanks’ ability to burst past the Ranger GMVs
into the lead to engage and destroy enemy forces as they were encountered.
The operations also revealed the need to reconcile the Rangers’ use of
infrared sights with the tankers’ use of thermal sights. These successful
“joint” operations validated the ability of special operators and conventional
forces to bridge the gap and capitalize on the strengths of each.

SOURCE: JOURNAL OF SPECIAL OPERATIONS HISTORY
WINTER 2005

6. Logistic Support Relationships

Unless otherwise directed by the Secretary of Defense, support for SOF is derived from
Title 10, United States Code (USC), which states. “the Secretary of a military department is
responsible for the administration and support of forces assigned by him to a combatant
command.” SOF logistic support includes the sustainment and replenishment of al classes of
supply, maintenance, transportation, health services, facilities, base operating support and services.

a Logigtic support of SOF units is the responsibility of the parent Service or executive
agent. This respongbility exists regardless of whether the SOF unit is assigned to a Service
component, TSOC, JFSOCC, JSOTF, joint PSY OPtask force, or joint CMO task force.

b. The GCCsand theater Service component commanders, in coordination with the TSOC,
are responsible for ensuring that effective and responsive SOF support systems are devel oped
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and provided. GCCsand Service componentswill document logistic considerationsin supporting
SOF operations as a separate appendix to annex D of aplan.

c. Types of logistic support for SOF units can be provided through one or more of the
following:

(1) Parent Serviceswill address SOF logistic pre-positioning requirements | AW Joint
Programming Guidance.

(2) Themaority of SOF missionsrequirejoint logistic planning and execution. When
a theater Service component cannot satisfy its Service SOF support requirements, the GCCs
will determine if another Service component can satisfy the requirement through common or
joint Service arrangements. Joint logistic arrangements may a so be used when it is determined
more effective than normal Service support.

(3) When operations involving SOF impose time, geographic and/or resource
constraintson thetheater support infrastructure, making it impracticablefor thetheater to provide
therequisite support to SOF, the GCCsmay request from USSOCOM the deployment of organic
USSOCOM combat service support (CSS) assets.

(4) SO-peculiar logistic support includes equipment, materiel, supplies, and services
required for SO mission support for which thereis no Service-common requirement. Theseare
limited to items and servicesinitially designed for, or used by, SOF until adopted for Service-
common use by one or more Military Service; modifications approved by CDRUSSOCOM for
application to standard items and services used by the Military Services, and itemsand services
approved by the CDRUSSOCOM ascritically urgent for the immediate accomplishment of SO
mission. Responsihility for developing and acquiring SO-peculiar equipment and for acquiring
SO-peculiar materid, supplies, and services, belongsto USSOCOM. Service common support
will be provided viaUSSOCOM Service component logistic infrastructure and in coordination
with theater Service components.

7. Interagency Coordination Considerations

A JTFHQ isthe operationa focal point for interagency coordination. During interagency
coordination, the JTF HQ provides the basis for a unified effort, centralized direction, and
decentralized execution. Depending on the level of a JSOTF HQ in the command structure of
an operation, the JISOTF may play akey role in the interagency process. If the JSOTF is the
senior or stand-alone JTF, then the JISOTF assumesthe primary responsibility asthefocal point
intheinteragency process. A joint interagency coordination group (JACG) or joint interagency
task force (JATF) may beassgned to the CITFto assist with USand coalition agency/department
activities and support. These organizations are tailored to fit the misson. Elements of the
JACG or JATF may be assigned to the CDRJSOTF to assist with mission planning. At a
minimum, the CDRJSOTF should emplace aliaison element with the JACG or JATF,
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For further information on interagency considerations, refer to JP 3-08, Interagency,
I ntergovernmental Organization, and Nongovernmenta Organization Coordination During Joint
Operations.

8. Multinational Command and Control Consider ations

a Command Authority. The President retains command authority over USforces. This
includesthe authority and responsibility for effectively using availableresourcesand for planning
employment, organizing, directing, coordinating, controlling, and protecting military forcesfor
the accomplishment of assigned missions. It issometimes prudent or advantageous (for reasons
such as maximizing military effectiveness and ensuring unity of effort) to place appropriate US
forcesunder OPCON of aforeign commander to achieve specified military objectives. Inmaking
the determination to place US forces under the OPCON of non-US commanders, the President
carefully considers such factors as the mission, size of the proposed US force, risks involved,
anticipated duration, and ROE.

b. Useof SOF. When directed, SOF deploy coalition support teams that can provide the
CDRJSOTF with an accurate eva uation of the capabilities, location, and activities of coalition
forces, thus facilitating both JSOTF and higher command C2. Codlition support teams have
played an integra role in assisting and integrating coalition units into multinational military
operations. Coadlition support includes assisting with communications interface to integrate
them into the coalition command and intelligence structure, establishing liaison to coordinate
for combat support and CSS, and training coalition partnerson tactics and techniques. Codlition
support may aso include providing termina guidance for employment of munitionsby USand
codlition aircraft. C2 of codition support teams will be determined by the JFC in coordination
with the CDRJISOTF.
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CHAPTER IV
PLANNING

“A good plan violently executed now is better than a perfect plan next week.”

George S. Patton, Jr.: War As | Knew It, 1947

1. Genera

A JSOTF gaff (and/or TSOC staff) may conduct both contingency planning and CAP.
Withinthisplanning, the JSOTF, TSOC, and their component staffsmust consider variousplanning
congderations and unique SO targeting and mission planning requirements. The JSOTF and
TSOC saffs must ensure that SO planning considerations are integrated into the JFC mission
planning during the early stages.

2. Joint Special Operations Planning Consider ations

a International Law and Legal Considerations. 1t isDOD policy that members of the
DOD componentscomply with thelaw of war during all armed conflicts, however such conflicts
are characterized, and in al other military operations. International law considerations will
directly affect al aspectsof joint planning and targeting. SOF commandersand their staffs must
understand and be able to apply the basic principles of internationa law as they relate to al
aspects of SO, to include targeting, human rights violations, monitoring activities of surrogate
forces, and other specid environments. SOF commanders, as with all US forces commanders,
arerespons blefor reporting law of war violationsregardless of what forcesareinvolved. Military
personnel should betrained to recognize human rightsviolations, using the standard of Common
Article 3 of the Geneva Conventions, to avoid aiding in any violationsand to report violationsto
their chain of command.

b. ROE

(1) Purpose. ROE are the directives issued by competent military authority which
ddlineate the circumstances and limitations under which US forceswill initiate and/or continue
combat engagement with other forces encountered.

(2) ROE Congderations. ROE issuesmust be considered during COA devel opment,
wargaming, analysis, and selection. Many factorsinfluence ROE, including national command
policy, mission, operational environment, commander’s intent, and international agreements
regulating conduct. ROE awaysrecognizetheinherent right of unit andindividua self-defense.
Properly devel oped ROE must beclear, tailored to the situation, and reviewed for legd sufficiency.
ROE typically will vary from operation to operation and may change during an operation.

(3) SandingRulesof Engagement (SROE). The Secretary of Defensehas provided
the SROE as stand-alone guidance for US forces that can be easily and quickly amended or
clarified to meet mission-specific requirements. SROE apply inthe absence of specific guidance
from higher authority intheform of supplemental measures. SROE aso providelistsof numbered
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supplemental measures that may be provided by, or requested from, higher authority to tailor
ROE for a particular SOF mission. GCCs aso may augment the SROE in order to respond to
mission and threat intheir AOR. CDRJSOTFsand staffs must understand the military, political,
and legal objectivesthat necessitate ROE and be ableto provide understandable and enforceable
guidance to their subordinates.

c. Termination Planning. Planning for termination of SO must be ongoing during al
phases of COA development, deployment of SOF, and execution of operations. 1n most cases,
operations will be terminated in their own right when stated objectives have been met.

(1) The CDRJISOTF must establish measures of effectiveness to determine the
accomplishment of strategic and operationa objectivesof theend state envisioned by the strategic
concept and the necessary conditions to bring operations to afavorable end. These conditions
must be in consonance with the JFC's CONOPS,

(2) The CDRJSOTF dso must consider the safety of the force when withdrawing
from the JOA and what additional support will be required for redeployment.

d. Trangtion Planning

(1) Transferring control of an operation to another organization requires detailed
planning and execution.

(&) JSOTF operations may be transferred to another military force, regiona
organization, theUnited Nations, or civilian organizations. Often, high-level interagency approva
and long lead times are required.

(b) Regeneration of SOF capabilitiesafter aconflict will beaprimary consderation
inthetrangtion plan. Additionally, there may be circumstances where there may not be a total
trangtion of SOF. Asexamples, the JSOTF could retain certain intelligence gathering missions
or be given aFID mission in concert with the trangtion.

(2) Handover proceduresshould berehearsed and SOF element involved inthe process
should be ableto articulate clearly the current situation to thetactical unit or civilian organization
that replacesit. C2 of theredeploying SOF, sequencing of departing units, and continued emphasi's
on force protection are critical concerns.

e. Interagency Planning Considerations. It is essentia that the CDRJISOTF organize
for success early in the planning process. To the extent feasible, thejoint planning effort should
included| the participantsfrom the outset. Interagency forumsestablished early at the operational
level will enable close and constructive dialogue between the engaged agencies. Within the
purview of the CDRJISOTF's responsibilities, the following factors should be considered.

(1) Identify the Interagency Players. This analysis needs to include al other US
agencies that may affect the outcome of the operation. In many cases, initia coordination of
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other US agencies may have occurred at alevel of command above that of the JSOTF. This
identification aso considers NGOs.

(2) Understand the Interagency Hierarchy. If alead agency has been identified,
know which agency hasbeen assigned that responsibility. The CDRISOTF coordinatesthrough
the JFC to establish liaison with thelead agency. Conversaly, if one hasnot been established, the
agencies may view themsalves as“one among equas.” In such acase, the CDRJSOTF should
attempt to insert discipline, responsibility, and rigor into the planning processin order to function
effectively.

(3) Definethe Objectivesof the Response Effort. These should be broadly outlined
in tasking orders from higher authority.

(4) Define COAsfor Military Operations with Agency Activities. Include other
US agenciesin the COA development and approva process.

(5) Understand the Role of Each Agency. Understand their operating principles.
Know their capabilities and limitations, points of contact, and crisi's management organization.
Consider with what agencies liaison should be established.

(6) Determinelnteragency Coordination Requirements. Identify concurrenceand
approva requirements, and solicit solutions from al participants.

(7) ldentify Required Resources. Determinewhich agenciesarecommitted to provide
resources. Avoid duplication of effort and increase coherence in the collective effort.

(8) Definethe End Sate. What isthe exit strategy and termination criteria? How
will trangition from military to civilian control occur? Hasan end state been identified by higher
military HQinthe strategic concept or civilian|eadership through policy and strategy formulation?

(9) Maximize Assets. The JSOTF's contribution should optimize the varied and
extensive resources available to support and complement the broader, long-range objectives of
the crisisresponse.

(10) Egtablish Interagency Assessment Teams. These are manpower-dependent
teamsthat are deployed to the criss area to evauate the situation.

(11) Implement CAP. Involve the affected agencies in the planning process a the
beginning. Continue the coordination throughout the planning cycle.

f. NGO Planning Considerations. NGOs are often on scenein acrisisareaprior to the
commitment of US forces. They are likely aso to remain after the military end state of an
operation and may stay for thelong term. These organizationsareindependent, diverse, at times
flexible, a times inflexible, grassroots focused, and primarily serve as relief providers. They
also may assst or hinder JSOTF operations depending on the JSOTF mission and the objectives
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of the organizations. When in an operationa environment with these organizations, the
CDRJSOTF and staff should consider the following:

(1) Can these organizations lessen the civil-military resources that the CDRJISOTF
and staff would otherwise provide to support the operation? There may be acommon ground to
support unity of effort.

(2) What degree of professionalism or capabilities do they bring to thetable? Isthere
avaue added? If s0, are they included in certain aspects of the JSOTF planning process?

(3) Can they provide information that might help accomplish the mission or protect
the force?

(4) What logistic degree of burden will they place onthe JSOTF? Often NGOsarein
need of transportation, equipment, supplies, and security. The CDRJSOTF should consider
how these potential burdens could be elevated and resolved at the JFC level.

(5) Does PA and/or CMO planning include identification of points of contact with
NGOs that will operate in the JISOTF affected area? Does it include how referras by news
media queries regarding their operations will be handled?

(6) Isacivil-military operations center (CMOC) required to facilitate interaction with
these agencies and the HN?

For further information on NGOs, refer to JP 3-08, I nteragency, | ntergovernmental Organization,
and Nongovernmental Organization Coordination During Joint Operations, Volumes| and 11.

g. Multinational Forces Planning Considerations

(1) Politicd objectives of dliance and codition partners and military intentions of
multinational forces may impact on JISOTF planning and operations. Each nation will haveits
own agendaand striveto accomplishit. In many instances, multinational forceswill not be able
to influence the planning effort without prior approval of their government and its commitment
to the US SO CONOPS and mission.

(2) The CDRJSOTF must recognize and accept the differences between US and
multinationa forcesand strive to harmonize the planning effortsof US and multinational forces.
The CDRJISOTF must make multinational forces an integral part of theteam. Where possible,
the CDRJSOTF should develop standardization procedures to reduce uncertainty among
multinational forces (e.g., mutualy agreeable terminology and objectives). For instance, North
Atlantic Treaty Organization (NATO) SOF has published doctrinethat outlinesthe missonsand
operational normsfor the employment of SOF from NATO countries. The CDRISOTF should
consder these norms, standardization agreements, and existing HN doctrinal and regulatory
guidance for the employment of SOF when operating in amultinational environment. 1n some
cases, prior training in JISOTF operations may have been accomplished by codition SOF when
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operating asa“framework nation” or asa*lead nation” SOF. A review of training manualsand
coursesfrom which these operating normsare derived isbeneficia to understand the complexity
of SOF multinationa and combined operations.

(3) Planning factors that the CDRJSOTF may consider when working with
multinational forcesinclude, but are not limited to, those listed in Figure [V-1.

For further information on multinational operations, refer to JP 3-16, Multinational Operations.
3. Special Operations Integration into Joint Planning and Targeting

a SO Integration into the GCC Planning Process. The TSOC is the primary link for
integration of SOF into the GCC' splanning process. The CDRTSOC hasseverd waystointegrate
SOF. Integration can be achieved through the CDRTSOC's principa roles as the theater SO
advisor and the theater JFSOCC, or CDRJSOTF if designated. The CDRTSOC providesinput
into GCC'sOPLANSs, thetheater campai gn plan, subordinate campaign plan, and theater security
cooperation plan (TSCP).

PLANNING FACTORS FOR MULTINATIONAL FORCES

Figure IV-1. Planning Factors for Multinational Forces
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(1) Theater SO Advisor. The CDRTSOC advisesthe GCC and the other component
commanders on the proper employment of SOF. The CDRTSOC may develop specific
recommendations on assgnment of SOF in theater and opportunities for SOF to support the
overall theater campaign plan. The CDRTSOC aso may be dud-hatted asa specia staff officer
in the theater staff.

(2) JFSOCC and CDRJSOTF. When designated by the GCC, the CDRTSOC may
function as the theater JFSOCC and/or CDRJSOTF. If a JSOTF isunilateraly deployed in a
theater of operations, not under the C2 of the CDRTSOC, then the CDRJSOTF may assumethe
roles and respongbilities of the JFSOCC.

(3) Operation Plan. The CDRTSOC ensures SO input into the GCC's OPLANS.
Specificaly, the CDRTSOC should provide input into appendix 4 (Targeting) to annex B
(Intelligence), and appendix 3 (Information Operations) and appendix 4 (Specia Operations) to
annex C (Operations) and annex N (Space) of the OPLAN, as well as other annexes and
appendixes as necessary.

(4) Theater Campaign Plan. The CDRTSOC participates in the GCC's campaign
planning and provides specific recommendations on SO and the empl oyment of SOF. Campaign
planning may begin during the contingency planning process and continue during CAP.

(5) TSCP. These are TSCPsfor all military activities involving other nationsin the
theater and are intended to shape the security environment. The CDRTSOC plans for SOF
integration by providing SO input into the phased planning procedures and engagement activities
prescribedinthe TSCP. Specific SO inputsmay be provided to appendix 3 (Security Assistance),
appendix 4 (Combined Training), appendix 7 (Humanitarian Ass stance), and appendix 8 (Other
Engagement) of annex A (Engagement Activities).

b. SO Integration into the JFC’s Planning and Tar geting Process. The CDRJSOTF
hasavailable severa meansto link with the supported JFC to integrate the planning and targeting
processes. Key amongtheselinksare: the JSOTF JPG; and, previoudy discussed, certain boards,
centers, teams, and cells; and coordination and liaison organizations. Thefollowing discussion
focuses on the PG

(1) JSOTFJIPG. TheJSOTF JPG synchronizestheplanning effort for the CDRISOTF.
A methodology for JPG synchronization is shown in Figure IV-2. 1t is the direct link to the
supported joint force JPG and, depending on established command rel ationships, also provides
thelink to the supported GCC’s JPG to synchronize SO planning and targeting. The JPG conducts
CAP and is the focal point for OPORD development, and contingency, campaign, and future
planning. However, it should be understood that the CDRJSOTF might not have the capability
to form afully staffed JPG, nor may the type or duration of the mission requirea*“full-up” JPG
Should aJPG not beformed, itsfunctionsarenormaly performed by the -5 future plansdivision.
However, to enhance the CAP planning process, a JPG is recommended. The decision on the
organization and functions of the JPG should be determined by the CDRJISOTF at the onset of
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JOINT SPECIAL OPERATIONS TASK FORCE
ORGANIZATION FOR PLANNING

“Joint Planning Group Synchronizes Planning Effort”

Current Future
Operations  Operations
J-33 J-35
Joint

Planning

Joint Group

Operations
Center Future Plans

J-5

Figure IV-2. Joint Special Operations Task Force Organization for Planning

the JSOTF organization. It should aso be made clear as to how the JPG and staff sections
(particularly the 33 and J-5) will interact during planning and execution of operations.

(2) JPG Composition. Thecompositionand functionsof the JPG may vary depending
ontheplanning activitiesbeing conducted. Thefull JPG consistsof al core and staff/component
representatives associated with planning inthe JSOTF. Thefull JPG should meet at the beginning
of any planning effort. For example, if acampaign plan is required for an operation or a new
mission isreceived during the execution of an operation, the full JPG should meet. Thisallows
an information flow both in and out from theimmediate JPG membersto the entire JSOTF staff
and components. Representation to the JPG should be along-term assignment within the life
cycle of the JSOTF to provide continuity of focus and procedural consistency. These
representatives should be authorized spokespersons for their sections, components, or
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organizations. A notional JSOTF JPG composition is shown in Figure 1V-3. Not shown but
extremely valuable in the JSOTF JPG are the political advisor, and representatives from the
embassy/country team, PSY OP, CA, and interagency representatives as necessary. Functions
determine the internal organization of the JPG Some of the organizations and individuals
associated with a JPG may include the following:

NOTIONAL JOINT SPECIAL OPERATIONS
TASK FORCE JOINT PLANNING
GROUP COMPOSITION

Staff
Coordination

JSOTF Comp
Comp LNOs

Other
LNOs
Med PA

: Public
Medical :
Staff Affairs

Coordination

Comp component JPG joint planning group

J-1 manpower and personnel directorate JSOTF joint special operations task
of a joint staff force

J-2  intelligence directorate of a joint staff LNO liaison officer

J-3  operations directorate of a joint staff Med  medical

J-4 logistics directorate of a joint staff PA public affairs

J-5 plans directorate of a joint staff Rep representative

J-6  communications system directorate SJA  staff judge advocate
of a joint staff

Figure IV-3. Notional Joint Special Operations Task Force
Joint Planning Group Composition

V-8 JP3-05.1



Planning

(8 JPG Chief. The JPG chief synchronizes the planning efforts of the JSOTF
JPG The JPG chief should be a senior officer on the JSOTF saff, such as the J-5, deputy
commander, or chief of staff, with experience in joint planning and operations.

(b) Corée/Lead Planners. These are individuds in the JISOTF whose primary
dutiesincludeleading thefull JPG or planning cell through that processto producethe appropriate
planning products, such asthe OPORD. They normally are personndl who are assigned to the
J-5 planning eement of the JSOTF on a permanent basis.

(c) PlanningCdls. Inmany instances, thereisno requirement for thefull JPG to
meet after theinitia planning session (such asthefeasibility assessment [FA] or missonanalysis).
It may be appropriatefor asmaller group to work in devel oping the planning products necessary
for the JISOTF to accomplish amisson. Thisisespecidly true for the JSOTF planning efforts
during execution planning whereindividual missionsare planned. Intheseinstancesacore/lead
planner isdesignated to plan and coordinate the mission from inception through handover to the
current operations section of the JSOTF. These lead planners form small cells of only those
individuals required for planning. If others are required as the planning progresses, the lead
planner addsthem to the group asrequired. There may be severa planning cellsworking at any
giventime. These cellsare coordinated through the efforts of the JPG chief and meetings of the
full IPG

c. Other SO Integrating Consider ations

(1) Principles of SO Misson Planning. There are four principles of SO mission
planning. Theseare:

(& SOF may begin planning by providing optionstothe JFC. Timely articulation
of how SOF can help achieve the JFC'sintent leads to effective utilization of SOF and optimizes
integration with the conventional force.

(b) Specific targets or misson assgnments for SOF should aways contribute
substantially to the strategic and operational objectives within the lines of the operation being
executed. Limited resources and the extensive planning required dictate that a commander
selectively employ SOF for high priority operations. Further, the sengtivity of many SOF
missions may dictate that the President and/or Secretary of Defense place specific political,
legd, time-of-day, geographic, or force size congtrai nts upon the supported and supporting force.

(c) SOF missonsare complete packagesthat includeinsertion, resupply, fireand
maneuver support, extraction and personnel recovery that must be thoroughly planned before
committing theforce. Thenatureof thetarget, adversary and friendly situation, and environmental
characteristics of the operational area are key planning factors. They will dictate the size and
capability of the assigned force, the nature of tactica operations, methods of insertion and
extraction, length of force exposure, logistic requirements, and size and composition of the
command and support structure.
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1. SO targeting and mission planning must be conducted in coordination
with al gpplicable GCC and/or subordinatejoint force agenciesthrough the gppropriate supported
JFC. During an ongoing crisis or during sustained combat, conventiona targeting and strike
response timefor ordnance delivery is extremely quick and may affect SOF mobility corridors,
infiltration routes, hide dtes, personne recovery sites, or target areas. Conventiona force
planners must be involved during the early planning stages to facilitate coordination and
synchronization of al assetsand to all ocate conventional resourcesto support and augment SOF
activities, and vice versa. SO mission planning must be supportive of, and supported by, al
applicable aspects of the GCC's OPLANS.

2. Detailed targeting and mission planning is vital to successful mission
execution and to the surviva of deployed operational elements. Based on assigned strategic
theater objectives and operationa direction provided by the supported JFC, the CDRTSOC or
CDRJSOTF provides mission guidance to the subordinate SOF commanders, providing those
commanderswith the basisfor the devel opment of acomprehensive mission planthat allowsfor
the flexible execution required by SOF.

(d) SO rarely can be repeated if they at fird fall, snce SO targets normally are
perishable either from a military or politica viewpoint. Therefore, thorough, detailed and,
whenever possible, repested rehearsal is critical. Commanders should recognize and plan for
such preparation time.

(2) Mission Evaluation. Thefeas bility of employing SOF to accomplishthemission
is evaluated in the context of SOF mission criteria. No mission should be declared feasible or
unfeasible for SOF based solely on time available to plan and prepare for amission. A careful
evaluation should be made of the specific mission requirementsto determineif thereis enough
time available for mission success.

(3) Automated Targeting Systems. The use of automated targeting systems enable
SO plannersto participate collaboratively within thejoint targeting process. Automated targeting
systems support and enhance al phases of the joint targeting cycle by alowing users accessto
near real timetargeting information. SO planners may access updated commander’s objectives
and guidance for the conduct of FAs. These gpplications can be used to anayze target system
componentsand for submitting target nomination liststo support SO missions. Electronic target
folderswithimagery and target intelligence to support SO missionsal so can be accessed through
these automated targeting systems.

d. JSOTF Integration into the Supported Command’s Tar geting Process
(1) Targeting
(&) Targeting recommendations are made to use SOF for particular targets in

support of long- and short-term objectives. Targeting must alsointegrate ROE and other targeting
guidance, and should include an analysis of the second- and third-order targeting effects.
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(b) SO should be integrated as much as possible with other missions to achieve
strategic and/or operational objectives. Examples of thisinclude the following:

1. Integration of SO infiltration, exfiltration, and target attacks.
2. Integrationof SR, DA, and UW operationsagainst aspecified target system.

3. Integration of SO attacks and those of other components, for example,
SO attacksagainst arail net aretimed so that the stall ed trains may be subsequently destroyed by
air, navd, or land forces.

4. Integration of SO attacks and the overall campaign; for example, the
decisonto use SO attacksagaingt arail net must be weighed against the need to use that nodefor
subsequent transport of friendly troops and supplies.

(2) Levelsof Targets. Inthecontext of thispublication only, targetsmay be classified
as drategic, operational, and tactical.

() Strategictargetsarevitd toboth friendly objectivesand theadversary’soverdl
political, military, and economic operations or psychologica stability. The use of SOF against
strategic targets may be part of the GCC's theater Strategy.

(b) Operationd targetsare deemed critica to theadversary’ scapability to conduct
successful campaignsor mgor operations. Such targetsmay includelogistic aswell ascommand,
control, communications, computers, and intelligence functions required to support and direct
tactical operations.

(o) Tecticd targetsaffect theadversary’scapability to conduct battlesonareatively
localized bass. Normally, SO tactica targets are attacked for their subsequent strategic and
operational effects; not just for tactical success. Typica SO tacticd targets couldinclude command
posts, individua ships, police stations, local telephone exchanges, and individual aircraft. SOF
may be tasked to attack or reconnoiter atactical target using indigenous forces or to exploit a
particular aspect of the adversary’s economic, psychological, or operations base.

(3) Target Analyss Methodology. Target andysis is the examination of potential
targets to determine military importance, priority of attack, and weapons required to obtain a
desired leve of damage or casudties. It isasystematic approach to establishing the adversary
vulnerabilities and weaknesses to be exploited. Thisis accomplished through the methodica
examination of al information pertaining to agiven target. Thetarget anayst must determinea
given target’s vulnerability to attack, examine downtime and destructive effects, and determine
how to satisfy the commander’s objective or success criteria specified in the mission tasking
package (during contingency planning) or in the request for support or FRAGORD (during
execution phase planning). Examplesof target andysismethodol ogiesarein Appendix F, “ Target
Anadyss Methodology.”
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Special operations forces conduct detailed and methodical target analysis.

(4) Timingof ActionsAgaingt Targets. Thetiming of actionstaken against atarget
isanimportant considerationfor SO. Giventhe estimatesof the adversary conduct of operations
versus the JFC's plans and objectives, targets developed during both contingency and crisis
action planning fall into two general categories, planned and immediate (see Figure [V-4).

(8 Planned Targets. Planned targets are those known to exist in an operational
areawith actions scheduled against them to generate the effects desired to achieve JFC obj ectives.
Examples range from targets on joint target lists in the applicable campaign plan, to targets
detected in sufficient timetolist inthe ATO, mission-type orders, or fire support plans. Planned
targets have two subcategories. scheduled or on-call.

1. Scheduled tar getsareplanned targetsupon which firesareto bedelivered
at aspecifictime. Scheduled targets can be attacked by nonlethal means aswell, depending on
the desired effects.

2. On-call targetsarethose that do not have fires scheduled to be delivered
at aspecifictime, areknown to exist in an operationa area, and arelocated in sufficient timefor
contingency planning to meet emerging Situations specific to campaign objectives.

(b) Immediate Targets. Immediate targets are those that have been identified
too late, or not selected for action in time to be included in the normal targeting process, and
therefore have not been scheduled. Immediate targets have two subcategories: unplanned and
unanticipated.
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TYPES OF TARGETS

PLANNED IMMEDIATE
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during the day.

Figure IV-4. Types of Targets

1. Unplanned Immediate Tar gets. Unplanned immediatetargetsarethose
that are known to exist in an operational areabut are not detected, located, or selected for action
in sufficient time to be included in the normal targeting process.

2. Unanticipated Immediate Tar gets. Unanticipated immediatetargetsare
those targets that are unknown or unexpected to exist in an operational area but, when detected
or located, meet criteria specific to campaign objectives.

(5) Centers of Gravity (COGs), Decisive Points (DPs), and Measures of
Effectiveness (M OES). SOF may betasked by the supported command to conduct SR and DA
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missions to identify and/or attack adversary COGs and DPs that support JFC dtrategic and
operationd objectives. Inaddition, SOF a so may betasked to assessattacked targetsto determine
whether or not individua component missions, campaign phases, or atheater campaigningenerd
are meeting JFC objectives per established MOEs.

(6) No-Srikeand Redtricted Targets. The JSOTF must ensurethat it isincluded, at
every level, in the coordination process with the supported J=C for identifying and nominating
targets for the inclusion on the no-strike list and restricted targets (targets that have restrictions
imposed that cannot be exceeded).

(7) High-Payoff and High-Value Targets. High-payoff targets (atarget whose loss
to the adversary will significantly contribute to the success of thefriendly COA) and high-value
targets (atarget the adversary commander requiresfor the successful completion of the mission)
may be tasked to the JSOTF by the supported JFC. It isincumbent on the CDRJSOTF during
wargaming to conduct athorough risk assessment and apply the SO operational mission criteria
to these designated targets in order to determine if the targets are appropriate for SOF.

(8) Time-Senditive Targets (TSTs). SOF's primary contribution against TSTs is
clandestineand/or covert reconnai ssance, surveillance, termina guidanceand control of weapons
systems. If required, SOF can be employed to destroy or disable aTST, but if not planned for
well in advance of the operations, this may compromise their primary mission and require
extraction of the team.

(8 Time-Senstivity. Time-sengtivity can play animportant part in categorizing
atarget and determining itsappropriatenessasa SO target. Time-sengitivity can beviewed from
either atargeting or mission planning perspective or a combination of both, as in the case of
personnel recovery missons.

1. Atargetistime-sengtivewhen it requires animmediate response because
it poses (or will soon pose) adanger to friendly forces or isahighly lucrative, fleeting target of

opportunity.

2. A missonistime-sensitivewhenthereisalimited window of opportunity
during which the objective of the misson must be attained. In this case, the target may be
available for SOF attack or reconnai ssance over along period, but the valueis high only at a
specific time.

(b) TimeCompression. The SO time-sensitive targeting processwill compress
and/or truncate phases of the targeting cycle.

() Risk Assessment. Particular TSTsmay be of such risk to SOF or to mission
accomplishment that the CDRJISOTF iswilling to accept ahigher level of risk in order to attack
the target immediately upon its detection. Normally, the risk associated with TSTsinvolvesthe
possible trade-off of diverting SOF assets from another mission to that of the TST. The
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CDRJSOTF and JSOTF planners must weigh the risks involved and balance the time required
for proper planning and execution against the danger of not engaging the target in time.

(9) IntelligenceSupport Consderations. Intelligence support to SO mission planning
istypified by itstime-sengitive nature and the uniqueness of some intelligence requirements. A
JSOTF isreliant on the national, joint force, or theater intelligence structure and architecture to
satisfy intelligencerequirements. At times, requirementsfor intelligencein certain geographical
areas to support SO initially may not exist due to previoudly set priorities for collection.
Additionaly, although some SO missionsrequire reliance on certain intelligence disciplinesfor
collection, such ashumanintelligence (HUMINT) and Cl, generally amultidisciplined approach
with crosscueing among assetsis employed.

(8 Time-SendtiveNature. Thecompressed decision-making cycleunder which
some SO missionsare planned requiresearly identification of PIRsto providefocused collection,
analysis, and production. The JSOTF J-2's participation in the JPG from the onset is critical in
formulating PIRs. Moreover, permanent J-2 representation in the JPG also is essentia for
supporting future operations and planning. The JSOTF J-2 is responsible principally for the
timely management of JSOTF staff and component collection requirements and intelligence
RFIs. The use of JSOTF J2 LNOs to the joint force J-2 or the combatant command joint
intelligence operations center (J OC) can facilitate the responsiveness of asupporting intelligence
organization. Seamless JSOTF integration into the theater intelligence architecture enables
JSOTF connectivity acrossthe strategic, operational, and tactical level sof intelligence operations
for access to products and databases. This access requires implementation of the “push” and
“pull” construct of information dissemination.

For further information onthe* push” and“ pull” control principles, refer to JP 2-01, Joint and
National Intelligence Support to Military Operations.

(b) Unique Intelligence Requirements. Intelligence support to SO mission
planning generates intelligence requirements that generally require greater anadytical fidelity
than requirements normally encountered at theater and nationa levels. The use of the JSOTF
J2 LNOstothejoint force J-2 or the combatant command J OC can facilitate the understanding
of SOintelligencerequirements. M ost combatant command J OCshave SOF production € ement
or intelligence personne from the TSOC to oversee SO intelligence production. Some SO
missions, such asFI D and UW, are supported by genera military intelligence products, generated
at the theater and national levels, that contain military, political, economic, and socia aspects of
foreign countries. Specific SO intelligence requirements are discussed in Appendix G, “ Specia
Operations Intelligence Requirements. Missions’, and Appendix H, “Special Operations
Intelligence Requirements: Insertion and Extraction.”

4. Special Operations Contingency Planning and Tar geting
a Introduction. The CDRTSOC normdly assists the GCC by providing input to the

GCC's assessment to support strategic guidance, concept devel opment, plan devel opment, and
plan refinement during the contingency planning process. However, if a JSOTF has been
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established, the CDRJISOTF and JSOTF staff may aso contribute to the contingency planning
and targeting process as directed. For purposes of this discussion, genera reference will be
made to the CDRTSOC, while understanding that the CDRJSOTF may aso be a significant
contributor. Asplansarerefined, SO contingency mission planning and targeting also occursin
a detailed and methodic manner. SO contingency planning is provided as input to the GCC
contingency planning process. Also, specific SO contingency mission planning and targeting
techniques may be used by the CDRTSOC to further refinethe SO part of contingency planning.

b. SO Contingency Planningin Support of the GCC. Contingency planningispreparation
for a possible contingency based upon the best available information and using forces and
resources gpportioned for contingency planning by the CICS. SOF commandersand their staffs
rely heavily on assumptions regarding the circumstances that might exist when the plan is
implemented. The CDRTSOC actively participatesin al phases of theater-level contingency
planning, both as a component commander and principa theater SO adviser. Contingency
planning responsibilities of the TSOC include assisting in the development of OPLANS,
CONPLANSs, OPORDs, and supervising SO mission planning folder (SOMPF) production. A
SOMPF format isin Appendix J, “ Special Operations Mission Planning Folder Formats.” The
SO portions of plansare modified and revised as necessary. The CDRTSOC a so participatesin
theater-level strategy devel opment and campaign planning. Plansdevel oped during contingency
planning provide afoundation for CDRTSOC planning and ease the transition during CAP. SO
contingency planningisdiscussed intermsof the planning functions: strategic guidance, concept
development, plan development, and plan refinement (see Figure IV-5).

(1) Srategic Guidance. Strategic guidance is formulated at the nationa leve to
provide suitableand feasible military objectivesto counter threats. The GCC may provideinput
through one or more commander’s estimates. During this function, the CDRTSOC reviews
tasks gpplicable to SO, ensures that the SOF apportionment is satisfactory, and provides SO
input into the preparation of additional plans, among other responsibilities.

(2) Concept Development. The CDRTSOC prepares, or assistsin preparation of, the
theater SO staff estimate and participates in the concept development process that finalizes
CONOPS and supports and assigns tasks to subordinate components. CDRTSOC participation
throughout thisfunction should ensurethat SOF areeffectively integrated into the GCC' sstrategic

concept.

(3) Plan Development. As the plan develops, the CDRTSOC assigts the GCC in
integrating SO and coordinating with CDRUSSOCOM for US based support.

(8 ForcePlanning. The CDRTSOC assistsin preparation of the SO portion of
the OPLAN and provides the initid SOF force list and TPFDD. Apportioned SOF should
deploy as early as possible; the plan may require SOF forward presence during critical time
periods when the likelihood of employment isincreased.

(b) Support Planning. The CDRTSOC coordinateswith thetheater J-4, Service
component commanders, and the SOF parent Services to determine support and replenishment
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Figure IV-5. Special Operations Input into the Contingency Planning Process

requirements for apportioned SOF and how these requirementswill be satisfied. SOF normally
plan to deploy with their unit basic loads and a limited amount of supplies, unless otherwise
directed by the GCC. The SO TPFDD input should include dedicated SOF support units.

(c) Transportation Planning, Shortfall Identification, and TPFDD
Refinement. If the transportation planning process identifies SOF shortfalls, the CDRTSOC
staff coordinateswith theater plannersto resolvethe shortfals. If transportation shortfallscannot
beresolved at the planner level, the CDRT SOC advisesthe GCC and adjuststhe plan asdirected.
Asthe TPFDD isrefined, the CDRTSOC ensuresthat SO datais current and correct, and that it
is not inadvertently atered.

(4) Plan Refinement. During this function, the supported commander refines the
complete plan while supporting and subordinate commanders, Servicesand supporting agencies
complete their plans for review and approva. In generd, the supported commander is not
required to submit plansfor the Secretary of Defense approval unless specificaly directed to do
0. To facilitate that refinement, the CDRTSOC must have identified to the GCC whether SO
taskings have been met and whether SO resources have been used effectively withinthe constraints
of the Chairman of the Joint Chiefs of Staff Instruction (CJCSI) 3110.01, Joint Srategic
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The theater special operations command and/or joint special operation task force provides
input to the geographic combatant commander during contingency planning.

Capabilities Plan (JSCP) apportionment guidance. Additionaly, the CDRTSOC would assist
in the resolution of unresolved shortfallsin SOF resources and capabilities.

c. SO Targetingand Contingency Mission Planning Techniques. SO target nomination
and selection procedures are applicable to al SOF missions. Contingency SO targeting and
mission planning techniques may consist of the following steps. target nomination, target
validation, intelligence production, mission planning, and SOMPF maintenance. A technique
for TSOC/JSOTF contingency planning and targeting is depicted in Figure 1V-6.

(1) Target Nomination. Target nominations are generated in avariety of ways. A
TSOC may receive them from its components or the GCC may task other components of the
joint force to nominate SO targets in support of the GCC’s objectives. The TSOC targeting
panel, if formed, can bethe conduit for receiving and processing target nominations. Inaddition
to receiving nominations, the TSOC targeting panel may conduct an independent anaysis of the
plan and develop a proposed list of targets and missions. The role of the target pand is to
formulate SOF targeting strategy and coordinate targeting activities for the TSOC JOC. The
target pand conductsthese activitiesthrough the GCC and component commander staffs. Also,
the TSOC J-2initiatesand coordinatestheintel ligence preparation of the operationa environment
(IPOE) and production of 1POE products. These products are updated throughout the planning
processes and form the basis of the TIP.

(8 To facilitate the target selection process, target nomination format should
include:
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SPECIAL OPERATIONS CONTINGENCY
PLANNING AND TARGETING TECHNIQUES

Target Nomination

Special Operations
Mission Planning
Folder
Maintenance

Mission Planning Target Validation

CONOPS

5 i

Intelligence Production

CONOPS concept of operations mission planning agent
feasibility assessment mission tasking letter
initial assessment mission tasking package
Intelligence Directorate special operations forces
joint special operations task force target intelligence package
joint targeting coordination theater special operations command
board

Figure IV-6. Special Operations Contingency Planning and Targeting Techniques
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1. Thetarget’s basic encyclopedia (BE) number, name, functional category
code, description and significance, critical damage point(s), effect(s) desired on the target, and
collatera damage concerns.

2. Location coordinateswith datumtoincludelatitude/longitudeand eevation
in mean sealevel/height above the élipsoida. All coordinates should be defined using World
Geodetic Survey-84 datum.

3. Specific OPLAN/OPORD objectives for which the nominated target
supports and the proposed SO mission such as DA and SR.

4. Statement of target significanceto include recommended attack, strike, or
surveillance objectives.

5. Time of execution.

(b) Exclusive of the target nomination format, the process also requires the
following:

1. Gather Target Information. When feasible, TSOC planners coordinate
with joint force planners to determine requirements for SOF in targeting and surveillance to
support their operations.

2. Review Target I nformation and Other Consider ations. After receiving
this input, the targeting panel should also examine PSY OP and any unconventiona assisted
recovery mechanisms regquirements.

3. Analyze Target Information. After considering al of the above input,
the panel conductsan analysisof al probable targets using the SOF mission criteriaand fill s out
target nomination worksheets on those targets selected.

4. Apply Common SenseTest. The operations element of the JOC should
scrub the target list for a*“ sanity check” concerning the capability of it being executable.

5. Brief CDRTSOC. Oncedl of the previoussteps have been accomplished,
the TSOC targeting panel should provide aformal briefing to the CDRTSOC on the proposed
targeting strategy for this phase of the operation.

6. Prioritize and Group Target Information. Once the commander has
decided on a strategy for targeting, the TSOC targeting panel continues to coordinate with the
J-3to prioritize and group targets by date/time for execution.
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(2) Target Validation

(@) CDRTSOC commences target validation upon compilation of SO target
nominations. The TSOC targeting panel conductsagrossfeasbility anayss, eliminating target
nominations ingppropriate for SOF employment. Targets are also vetted against the no-strike
list and restricted target list, as well as evaluated for compliance with the principles of law of
armed conflict (LOAC). Suitable targets are consolidated, prioritized, and forwarded to the
JTCB asaproposed SO target nomination list (TNL).

(b) TheJTCB reviewsthe proposed TNL to ensure targets are supportive of JFC
objectives (strategic and operationa).

(©) The GCC normally tasks CDRTSOC, viaamission tasking | etter, to develop
aFA (Appendix K, “ Specia Operations Feasibility Assessment”) on SO targets approved by the
JICB.

(d) CDRTSOC assignsamission planning agent (MPA) for each target and tasks
the appropriate MPA to develop the FA. The MPA prepares the FA while a supporting initial
assessment (1A) (Appendix L, “ Special Operations Initial Assessment”) isdevel oped to support
infiltration/exfiltration feasibility of the mission.

(e) CDRTSOC tasking for FA/IA development is transmitted via the mission
tasking package (MTP) (Appendix M, “Specia Operations Mission Tasking Package’). All
FA/IA tasking are transmitted through the appropriate component. This procedure initiates
SOMPF development.

(f) During FA/IA development, effective coordination is required between the
MPA, supporting MPAs and agencies and conventional commanders (if applicable).

(9) Theresultsof theFA/IAsareprovided per thedistribution schedule. Following
areview by the CDRTSOC, if the proposed target is not feasible for SOF, it is deleted. If the
proposed targets are feasible for SOF, the results of the FA/IAs are forwarded to the GCC.
Targetsidentified as SOF feas blerequire an intelligence production requirement to be submitted
by the TSOC to the combatant command J OC.

(h) Theresultant product of this step isavalidated and prioritized SO target list.
The combatant command intelligence planners ensure that the SO target lit is integrated into
the GCC'sjoint integrated prioritized target list.

(3) Intelligence Production. Once validation is complete, the TSOC J-2 in
coordination with combatant command intelligence production managers, prepares the TIP
(Appendix N, “Specia Operations Target Intelligence Package”).
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(& Acritica part of the FA istheintelligence requirements section, which modifies
and amplifiestheinformation required to planamission. Thisbecomestherequest for information
to be addressed inthe TIP.

(b) TIPsareproduced usng minimum priority information requirementsrequired
by the MPA to develop the CONOPS. The TIP supports the entire mission planning process on
thestrength of theanalysisprovided. Direct liaison should be authorized between the SOF MPA
and the intelligence production agency (1PA).

(4) Misson Planning. SO mission planningisdesigned to developaCONOPSagainst
adesgnated target. CDRTSOC tasks the designated MPA for CONOPS development. Using
operational data and intelligence provided in the FA and TIP, the executing MPA devel ops the
CONORPS. Coordinationwith supported and supporting unitsisessential for effective CONOPS
development. A supporting unit may be tasked to develop a mission support plan (MSP)
(Appendix O, “Mission Support Plans’). A M SP complementsthe CONOPS. The CDRTSOC
facilitates this coordination. The completed CONOPS is forwarded to the CDRTSOC for
approval.

(5) Special Operations Misson Planning Folder Maintenance. Maintenance is
required by the intelligence production agencies and MPAs. This task is monitored to ensure
that T1Ps and CONOPS are updated.

5. Special Operations CrisisAction Mission Planning and Tar geting

a Introduction. During acriss situation, both the JFC and CDRJISOTF should identify,
coordinate, and quickly respond to the mutua planning requirements. The CDRJISOTF also
must be able to shift the JISOTF planning focus as a crisis event unfolds and operations begin.
SO CAP and targeting procedures are addressed in terms of events that occur from an initia
request for support through execution of the SO mission. For the purpose of clarity during the
discussion of SO CAP and targeting, the terms JFC and CDRJSOTF will be used to delineate
responsibilities and functions of the supported and subordinate commanders. SO CAP will be
addressed in terms of the operational activities: Situational awareness, planning, and execution.

b. SO CAP in Support of the JFC. During a crisis Stuation, a JISOTF conducts both
operational planning and execution planning as part of CAP as depicted in Figure IV-7. Asa
joint force isworking through CAP, the JSOTF also is conducting parallel planning.

c. SO CAP(Stuational Awarenessand Planning). Duringthe CAPoperationa activities
of dtuational awareness and planning, the JSOTF's efforts are directed toward two types of
products. These products are inputsto the joint force’'s OPORD (with its organic TPFDD) and
development of the JSOTF sown OPORD to provide JISOTF componentswith overall guidance
and direction. The processes used to develop these two products usually are conducted
concurrently.
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Figure IV-7. Joint Special Operations Task Force Support to Crisis Action Planning

(1) Providing Input to the JFC’'s OPORD. The focus of the JSOTF's planning
effortsinthisactivity of SOF operationa planning isdevelopment of input to the JFC'sOPORD
(seeFigurelV-8). The JSOTF staff should provideinformation for all aspects of the JFC's order
(base order, al annexes, and appendices). Thisshould be doneasacollaborative planning effort
between the joint force and JSOTF planners. Although al aspects of the joint force order will
impact the JSOTF, it is especialy important that the JSSOTF provide input to the appendix 4
(Specia Operations) to annex C (Operations) of the joint force OPORD. Magjor operational
issues that a so should be discussed in devel oping input to the joint force's OPORD include the
following: operationa capabilities required, forces required, command relationships, targeting
priorities, force alocation, task organization, deployment and basing options, mission approval
procedures, and TPFDD input. The process that alows the JSOTF to contribute to the joint
force’'s OPORD is depicted in Figure 1V-9 and includes the following:

(& Contributingtothe JFC'sMisson Analysis

1. Determining known facts. Thisincludes:
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JOINT SPECIAL OPERATIONS TASK FORCE SUPPORT TO
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Figure IV-8. Joint Special Operations Task Force Support to Crisis Action Planning:
Input to Joint Force Commander’s Orders

a Anayzing the GCC's mission and intent from a SO perspective.

b. Describing the friendly situation of the joint force, JSOTF,
components, and other commands.

c. Determining current statusor conditionsof SOF already provided by
the GCC.

d. Describing how possible SOF missonsrelateto thejoint force'splans.
€. Describing other facts that may impact on the possible missions.

2. Developing assumptions to replace missing or unknown facts. As
examples, but not limited to:
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Figure IV-9. Operational Planning Process: Commander and Staff Responsibilities

rights).

a Status-of-forcesat probable execution.

b. Availability and support requirementsof HN or multinational forces.

c. Availabletime.

d. Support from other government agencies (such asobtaining overflight

e ROE changesif required.

—h

f. Political considerations that may affect the mission.
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3. Reviewing operational limitations of actions required or prohibited by
higher authority and other restrictions that limit the CDRISOTF's freedom of action. These
operational limitations include congtraints and restraints.

a Condgraint: A congtraint isarequirement placed on the command by
ahigher command that dictates an action, thus restricting freedom of action.

b. Redtraint: A restraint isarequirement placed on the command by a
higher command that prohibits an action, thus restricting freedom of action.

4. ldentifying tasksto be performed by SOF. Theseinclude:
a Determining specified tasks.
b. Determining implied tasks.
¢. From the above, determining essentia tasks.

5. Conducting initial SOF force structure analysis. Tentatively identifying
required and available SOF assets, and required capabilities.

6. Conducting aninitia risk assessment.

7. Determining end state (or success criteria) for SOF.

8. Identifying intelligencerequirements. Asearly aspossible, includesupport
required beyond that of the capability of the joint force and identify PIRs. Clear, routine
communication between the JSOTF J-2 and the joint force J-2 will facilitate the review of joint
forceintelligence products supporting the planning process.

9. Assisting in developing the joint force's mission statement.

10. Assisting in developing amission analysis briefing for the JFC.

(b) AssstingMissonAnalyssBriefingand receiving JFC Planning Guidance.
The JFC normally provides guidance at thispoint. This planning guidanceisthen disseminated
to the JISOTF and other joint force components.

(c) Developing SOF Optionsfor theJFC'sCOA. Thejoint force staff develops
multiplefriendly COAs. The JSOTF performsthefollowing actionsin support of thejoint force
saff COAs:.

1. Develop optionsfor initial SO COAs.

2. Review mission analysis and JFC's guidance.
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3. Develop/refineacomparison of adversary forcesand current friendly force
relative force ratiosin combat power.

4. Review options for attacking/neutralizing the adversary’s COGs and
accomplishing the joint force’'s mission/tasks.

5. Provide options for SOF operational movement. These options include,
but are not limited to, the following:

a Formulating options for strategic deployment of SOF to the JOA.
This consists of developing/integrating the deployment concept consistent with the JFC's
supporting campai gn scheme and sequence of operations and balancing requirementsfor initia
combat and noncombat operations, force reception and buildup, and timing of required follow-
on operations.

b. Considering options for intratheater deployment of SOF within the
JOA. ldentifying positionsfromwhich SOF could initiate mg or operations. Devel oping options
for logistic support for the movement of SOF from portsof debarkationtoinitial positions. Also
congder trangportation, existing transportation infrastructure and required improvements, aircraft
overflight agreements/restrictions en route to the JOA |AW the DOD Foreign Clearance Guide,
available bases/airfields to support movement, intermediate staging bases (ISBs), and SOTFs.

6. Provide options for SOF operationa maneuver. Develop options for the
concentration of SOF in the JOA and develop options to conduct operations in-depth.

7. Provide options for SOF operational mobility. Consider effective use of
existing facilities or infrastructure, the capture or isolation of facilities or infrastructure, and
preparation of routes and operating bases.

8. Provideoptionsfor SOF counter-mohility. Theseincludeoptionsin support
of aquarantine/embargo and options in support of a blockade.

9. Provide options for SOF firepower.

a. Describe relationships between SO-based combat power and
conventiond air/naval/land combat power. Consder command rel ationshipsfrom the perspective
of JFC objectives.

b. Identify/nominate or receive joint force component nominations for
operationaly significant targets affecting SO. Balance targeting requirements in support of
maneuver with requirements in support of other joint force interdiction. Integrate SO-based
interdiction capabilities into interdiction options, and identify and integrate both letha and
nonlethal means of attack.

10. Provide options for SOF force protection.
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a Congder options for protection of operationd forces, means, and

noncombatants to include evacuation of noncombatants from the JOA, establishing chemicd,
biological, radiological, and nuclear (CBRN) protection measures, and coordinating personnel

recovery operations.

deception plan.

b. Provide optionsfor OPSEC.

c. Provide options for deception in support of the JFC's and GCC's

d. Provide optionsfor security of SOF.

11. Provide optionsfor the SOF C2.

a Plantoincorporate SOF in the joint force information architecture.
b. Develop optionsto task SOF.

c. Develop options for organizing the JSOAs in the JOA.

12. Test each COA input for vaidity.

13. Provideinput to the JFC COA statement and sketches.

(d) Participatingin COA Analysis(Wargaming). Contribute to the process of
wargaming by mentally “fighting the battle” intime and space. Theprocessmay usethestructure
of “action — reaction — counteraction” sequences for critical events. Key elements the staff
should determine include details about:

1
2.

3.

Required SOF operational capabilities (specific tasksto capabilities).
Required SOF.

Task organization of the JSOTF throughout the operation.

Command relationships.

Targeting priorities.

Deployment options and basing rights.

Decision points and intelligence requirements related to mgjor events.

Operationa support needed.
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9. ldentification of branches (what if) and sequels (what then).
(e) Participatingin COA Comparison

1. Participate in determining the criteria to be used for comparing COAS.
Criteriafor comparison of SO options could come from the commander’s intent and factors of
mission accomplishment, adversary, terrain, troopsavailable, timeavailable, and palitical factors.

2. Ensure recommendations for SO have been coordinated with SO
components of thejoint force.

(f) Receiving JFC’s Decision on COAs. The JFC may sdlect or modify the
recommended COA. Based onthat decision, the JFC's“ Commander’s Estimate” document (or
dides) normally will be sent/briefed to the supported GCC for approval.

(g) Providing SO Perspective in the Joint Force Order. After the COA is
selected, the order is developed. Most of the information needed for this task already should
have been developed through the estimate process (mission analysis through COA selection).
SO input can be in many sections of the order, but the primary area should be appendix 4
(Specia Operations) to annex C (Operations) of the order.

(2) Deveopment of the JSOTF OPORD. Another product of operationa planning
for the JISOTFisthe JISOTF OPORD (seeFigurelV-10). Asdiscussed previoudly, itisimportant
that the JISOTF OPORD and the JSSOTF sinput to thejoint force’'s OPORD be conducted almost
simultaneoudy. The processes used to develop the OPORD follow the same process used for
input to the joint force's order, but are refined and tailored to provide guidance to the JSOTF's
components.

(& Conduct Mission Analysis. Information obtained while developing input
for thejoint force's order should be updated and applied to the JSOTF level of planning. Topic
areasinclude:

1. Review known facts.

a Describethefriendly situation: joint force, JSOTF, components, and
other requesting commands.

b. Describe how possible missonsrelate to the joint force's plans.
c. Describe other facts that may impact on the possible missions.
2. Review assumptions. Assumptionsreplace unknown facts. Assumptions
must be valid and necessary for planning to continue. Consider support from other government

agencies(such asfor obtaining overflight rights); ROE changesif required; availability of forces;
and political effects on the mission.
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JOINT SPECIAL OPERATIONS TASK FORCE SUPPORT
TO CRISIS ACTION PLANNING:
DEVELOPING COMMANDER, JOINT SPECIAL
OPERATIONS TASK FORCE’S ORDERS

Crisis Action
Planning

Planning

Situation  Crisis COA COA Execution Developing the
Awareness Assessment Development Selection Planning CDRJSOTF,S

orders

SOF
Operational SOF Execution

Planning Planning

CDRJSOTF Commander, Joint Special Operations Task Force OPORD Operation Order
COA Course of Action SOF Special Operations Forces
JSOTF Joint Special Operations Task Force

Figure IV-10. Joint Special Operations Task Force Support to Crisis Action Planning:
Developing Commander, Joint Special Operations Task Force’s Orders

3. Review operationa limitations to include congtraints and retraints.
4. Review required tasks. Include specified, implied, and essential tasks.

5. Review required and avail able assets and capabilities. Thisincludes SOF
assetsthat are required to accomplish possible joint force directed missions.

6. Review previous!POE productsand initia collection plan associated with
the target. As early as possible, include support required beyond that of the capability of the
JSOTF and identify PIRs.

7. Review risksto SOF
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a ldentify and assessrisksthat the JFC iswilling to take to accomplish
the mission, address SOF force protection issues, and assess time available as determined by
JFC imposed limitations.

b. Edtimaterisk of collatera damageto noncombatantsand non-targeted
facilities, and visibility of mission forces for possible detection.

c. Compare the value of the missions to the possible loss of SOF and
the negative impact to the nation or the theater campaign.

d. Consider not only the potential for loss of SOF units and equipment,
but also the risks to US diplomatic and political interests should the mission fall.

e Assess the risk of failure due to possible inadequate preparation,
incorrect intelligence estimates, and time to obtain support from non-SOF assets.

f. Onceriskshavebeenidentified, risk reduction measuresare devel oped
and added to the implied task list.

8. Review mission success criteria. State the criteria to measure progress
and successin termsthat are quantifiable and redligtic.

(b) Develop, Analyze, Compare, and Recommend SOF COAs. Thisstepis
dependent on time available. COAs can be as smple as force options, or more complex and
detailed. Specifically, the JSOTF should develop COAs to support the joint force as awhole.
These COAs identify/confirm:

1. Who (type of SOF) will execute the task.
2. What type of SO mission, action, or task is contemplated.
3. Wherethe mission will occur.

4. When the mission will be executed (based on timeline established by the
JSOTF or higher HQ).

5. Why each element of the force will conduct its part of the operation.
6. How the JSOTF will employ available SOF.

7. COAs are analyzed to identify strengths and weaknesses and further
identify many of the elements of execution planning for each COA. Friendly COAs are then
compared to reveal which COA hasthe highest probability of success. The end product of this
step is a recommendation to the CDRJISOTF on a COA for the various types of missions the
joint force has assigned the JISOTF.
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d. SO CAP (Execution). The processfor SO execution mission planning is dynamic and
interactive (see Figure IV-11). It requires continuous coordination and communications among
thejoint force, JSOTF, and other components of the joint force. Collaborative planning can be
of immense value during CAP.

(1) Requestsfor Support. Requestsfor support (which include, but are not limited
to, targets for SOF) can come from a variety of sources. Among these are the joint force HQ
(elements such as the JTCB and JPG); the joint force components, JSOTF components; and
multinational forces. Theserequests, depending on command rel ationshipsand mission approval
levelsaready established, may comefrom asupported command direct to the JISOTF or may go
through the joint force to the JSOTF.

(2) ConductsFA. The JSOTF conducts a FA to provide an initial determination of
the viability of aproposed mission/target for SOF employment. It isan abbreviated version of

SPECIAL OPERATIONS EXECUTION
MISSION PLANNING

Request for

Joint B rt & CONOPS Request for
Force Mul igle GRAGORD CONOS Approval EXORD [
4 1 \
\
! /

ources)
\ / Support_> \ \
JSOTF

Feasibilit CONOPS B Request for
FRAGORD | CONOPS O Reduest EXORD
WARNORD

Supported ‘\ )

Component .\ CONOPS [ RSUPREQ Mission_
ac rie
(MPA) \ ACMREQ

. Mission
Planning

Supporting
Components

SPTCONF
REQCONF

ACMREQ airspace control means request mission planning agent
AIRSUPREQ air support request operation summary
CONOPS concept of operations request confirmation
EXORD execute order support confirmation
FRAGORD fragmentary order support request
JSOTF joint special operations warning order

task force

Figure IV-11. Special Operations Execution Mission Planning
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mission anaysis, and COA development, andlysis, and sdlection. It essentiadly answers the
following SO criteriaquestions of: Isit an appropriate SOF misson? Doesit support the JFC's
mission and intent? Isit operationaly feasible? Are required resources available? Does the
expected outcomejustify therisk? See Appendix K, “ Specia Operations Feasibility Assessment.”

(3) Submit FA to Joint Force. Submission of the FA to thejoint force providesthe
JFC with an assessment of SOF ability to accomplish specific requests for support.

(4) Provide WARNORD to Subordinates. The components should be informed
early onif amissionislikely to betasked. Critical intelligence products should be pushed to the
MPA at thispoint. Thisprovidesthe componentswith moretimeto begintheir mission planning.
Thisstepisnot necessary if the FA determinesthat the” SOF mission criterid’ arenot sufficiently
satisfied for execution by SOF.

(5) Provide Input for Developing the Joint Force FRAGORD. The JSOTF JPG
should be coordinating with the joint force JPG (through the JSOTF LNO or other means) to
provide input to the joint force for development of the joint force FRAGORD that tasks the
JSOTF for the mission.

(6) Develop the JISOTF's FRAGORD. Oncethejoint force FRAGORD has been
sent tothe JSOTF, the JPG reviewsit to confirm and/or update theinformation that was devel oped
during the FA. In some instances, a verba WARNORD or FRAGORD may be the JSOTF's
first indication of amission. In this case the JPG will have to conduct arapid and abbreviated
mission analysis and COA sdlection process.

(@ Confirmor Conduct MissonAnalyss. Thisisthesame processasdiscussed
inthe FA, but the CDRJSOTF must now select the most feasible COA.

(b) Confirm and Conduct COA Sdlection. Thisis aso the same process as
discussed in the FA.

(¢) Confirmand Identify MPA. Idedlly, the M PA has beenidentified and given
aWARNORD during the FA phase. However, thismay not be possiblein all instancestherefore
thisstep formally designatesthe MPA.. At this point, push intelligence productsto the MPA and
coordinate TIP production.

(d) Allocate Resources. If necessary, the CDRISOTF provides direction and
ass stance on the identification and coordination for additional resources that may be necessary
for the MPA to conduct the mission. The CDRISOTF must identify to the JFC those specific
support requirements.

(e) Identify Supporting Components. In most missions, the MPA will require
ass stance from supporting commands and components. Thetype of support should be specified.
In addition, the JSOTF (as the directing HQ for the support arrangement) should provide the
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following information when establishing support command relationships in an establishing
directive:

1. Specify the purpose of the support relationship, the effect desired, and the
scope of the action to be taken.

2. Forces and resources alocated to the supporting effort.
3. Time, place, level, and duration of the supporting effort.

4. Priority of the supporting mission relative to the other missions of the
supporting force.

5. Authority, if any, of the supporting commander to modify the supporting
effort in the event of exceptiona opportunity or an emergency.

6. Degreeof authority granted to the supported commander (the MPA) over
the supporting effort.

(f) Confirm and Identify Intelligence Requirements.
(9) Confirm and Identify ROE Requirements.

(h) Identify Supporting Plans. There may beinstanceswherethe JSSOTF/MPA
will be the supporting command. In these cases, the plans of the supported unit need to be
identified and reviewed. This may aso occur when the JSOTF is conducting a trangition (or
handover) to or from another command.

(i) ldentify Mission Approval Authority. Clearly identify misson approval
authorities for each mission.

() Writeand Transmit theFRAGORD. The FRAGORD designatesthe MPA
and supporting agencies; identifies specific taskings, planning timelines, and CONOPS
requirements; grants direct liaison authorized (DIRLAUTH); and sometimes establishes the
earliest anticipated launch time. Acknowledgment of the FRAGORD isrequired.

(7) MPA Develops CONOPS and Support Requests.

(8 CONOPS Requirements. The CDRJSOTF should clearly specify the
requirements for the MPA in submitting the CONOPS for approva 1AW the JSOTF SOP or as
stated in the FRAGORD. Among those items that should be included in the CONOPS are the
Situation, mission (restated MPA mission), and execution (CONOPS, subordinate unit tasks,
coordination, and operationa limitations).
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(b) Misson Support Requests (M SRs)

1. Support request (SPTREQ). For initid support, the MPA submits a
SPTREQ to the supporting component HQ and provides an information copy to the JSOTF
requesting resources needed to accomplish the tasked mission. It should be sent at the same
timethat the MPA sendsthe CONOPS message. For support from sources outside of the JSOTF
(such as submarine and nava surface fire), the SPTREQ is sent only to the JSOTF for action.
The JSOTF may grant liai son between SOF components and componentsof thejoint force. The
SPTREQ should list all MPA support requirements and identify any preference for a particular
supporting agency. The MPA may submit additional SPTREQs as planning continues. For
follow-on support, the M PA submitsa SPTREQ to the supporting component HQ for actionand
provides an information copy to the JSOTF requesting follow-on support for ateam aready on
amission. The SPTREQ should be submitted as soon as possible.

2. Air support request (AIRSUPREQ). For initial support, the
AIRSUPREQ isused to request preplanned and immediate closeair support (CAS), interdiction,
reconnaissance, surveillance, escort, helicopter arrlift, and other aircraft missons. The MPA
submitsan AIRSUPREQ to the gppropriate supporting joint forceair component HQ and provides
aninformation copy to the JSOTF requesting resources needed to accomplish thetasked mission.
It should be sent at the same time the MPA sends the CONOPS. The JSOTF may grant direct
liaison between SO components and components of the joint force. The AIRSUPREQ should
list dl MPA air support requirements and identify any preference for a particular supporting
agency. The MPA may submit additional AIRSUPREQs as planning continues. Immediate
CAS requests should be submitted using the joint tactical air strike request per JP 3-09.3, Joint
Tactics, Techniques, and Proceduresfor CloseAir Qupport (CAS). Requestsshould be submitted
through the JSOTF to deconflict fire support assets and expedite tasking to preplanned or dert
CASassets. SOF LNOs and coordination elements should be aware of mission coordinationin

jprogress.

3. Airgpace Control Means Request. It is used to request that a defined
block of airspace be designated as having specia significancefor air operationswithinan AOR.
These areas include drop zones (DZs), ground free-fire zones, landing zones (LZs), pickup
points, regtrictive fire plans, designated areas of recovery, selected areas for evasion (SAFES),
and potentia evasion locale. These zones may be defined as a circle around a central point, a
corridor centered on aline, an areabounded by line segments, or airspace bounded by attitude.
Thisrequest issubmitted to thejoint specia operationsair component who will forward themto
the SOLE to enter into the ACO.

4. MSR confirmations. Prior to mission execution, the supporting SOF
components send support confirmations in response to the support requests, or request
confirmationsin response to the AIRSUPREQsto the M PA with information copies provided to
the JSOTF.
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(8) CONOPSApproval

(8 CDRJSOTF Has Mission Approval Authority. If the CDRISOTF has
approva authority for execution of the mission, aJSOTF CONOPS s not submitted to thejoint
force. Oncethe CDRJSOTF issatisfied withthe MPA'sCONOPS, the JSSOTF sendsa CONOPS
approval to the MPA and supporting components. Approval is sent as soon as possible after
receipt of the MPA's CONOPS. The CDRJSOTF may delegate approval/execution authority to
CDRJSOTF subordinate commanders.

(b) CDRJSOTF Does Not Have Mission Approval Authority. If the
CDRJSOTF does not have gpprova authority for the mission, aJSOTF CONOPS is sent to the
JFC for approvadl.

(9) Monitor Other Support Plans. There could be instances where commands or
agencies, either within or outside the joint force, could provide support or follow-on actionsto
the JISOTFE. The JSOTF should monitor the planning activities and coordinate actionsto ensure
unity of effort. Some examples of such efforts include the following:

(& Misson/Target Handover. The JSOTF could handover amission or target
to another joint force component, another US Government (USG) agency, or even another nation’s
forces. JSOTF forces could be hampered in the handover if the incoming unit has not properly
prepared for the actions.

(b) Joint Air Operations. The JFSOCC/JSOTF will monitor theATO and ACO
to ensure that support and deconfliction are provided as requested. The SOLE integrates dll
SOF air and surface activity into the JFACC'sATO and ACO.

(10) Misson Backbriefs. Mission backbriefsarebriefingsby subordinate commanders
to themission approving authority (the CDRJISOTF or JFC) explaining how the SOF operational
element intends to accomplish the assigned mission. Representatives from the JSOTF JPG and
JOC should attend the backbrief if a al possble. At this point planning has not ended and
changes can still be made to the plan.

(& Themagor benefitsof backbriefsarethat they alow the gpproving commander
to:

1. Clarify the commander’sintent.

2. |dentify and emphasizethecommander’scritical information requirements
(CCIRS).

3. Understand problemsthat the M PA may behavingin planning themission.

4. Understand the MPA's CONOPS.
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5. Modify and/or approve the MPA’'s CONOPS.
(b) The approving commander should expect the following from the MPA:

1. Information concerning the M PA’sassumptions, task organi zation, mission
statement, commander’s intent, CONOPS, threat assessment, and risk.

2. Discussion of any issue that needs clarification.
3. Requestsfor support and assistance in resolving issues.

(11) Plans Handover Procedures. At some point prior to mission execution, the
JSOTF splanning effort should be handed over to the JOC for execution. Thishandover should
be aforma process in which the JPG ensures that the JOC personnel are thoroughly familiar
with the plan. The plans handover briefing should include the following:

(@ Situation. Include the genera situation, target and mission description, and
threat assessment.

(b) Mission. Include specified and implied tasks, and expected results of action
taken in as specific terms as possible.

() Task Organization. Identify SOF operational elements. Include support
and logistic elements as required.

(d) CONOPS. Include infiltration plan, actions on the objective, exfiltration
plan, fire support plan, and emergency action plan.

(e) Other. Include limitations, ROE, support plans, status of support requests,
status of the TIR, and command and signdl.

(12) Requestsfor Execution and EXORD. The MPA requests authority for mission
execution (verba or viamessage/e-mail). If the CDRJISOTF has mission execution authority,
approva isgranted through an EXORD. If the JFC (or higher level of command) has execution
authority, the CDRJSOTF prepares arequest for execution and submitsit to the JFC. Thehigher
authority providesan EXORD and the CDRJSOTF subsequently issuesan EXORD tothe MPA
and supporting commands.

(13) Operation Summary (OPSUM). Oncethemissoniscomplete, theMPA submits
an OPSUM to the CDRJSOTF.
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Intentionally Blank
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CHAPTER V
OPERATIONS

“Everything is simple in war, but the simplest thing is difficult.”
Clausewitz: On War, 1812

1. Genera

A JSOTF conducts operations across the full range of military operations. Operations can
rangein size, purpose, and combat intensity within the range of military operationsthat extends
frommilitary engagement, security cooperation, and deterrenceto crisisresponse and contingency
operations, and, if necessary to major operations and campaigns. In certain Stuationsa JSOTF
may operateindependently, but it normally operatesaspart of ajoint force. SOF coretasks may
not fall clearly within a specific range of operations.

2. Joint Operations Center

The CDRJISOTF normally organizes aJOC, under the direction of the JSOTF J-3, to serve
asthefocal point for all operational matters. The JOC should be staffed and equipped to maintain
Stuational awareness, monitor and direct current operations; and plan and coordinate future
operations. The JOC, or portions thereof, may be established early during the CAP process,
particularly if SOF are considered for early deployment into the operational area. Early
establishment of aJOC assistsin thetimely flow of information during the CAP processsinceit
provides a centralized point for the handling, tracking, and recording of information.

a Key Functions. Key functions of the JOC may include the following:

(1) Forceand ResourceM onitoringand Management. Monitorsthe current status
of assigned, attached, and allocated forces and resources and provides information to assist in
allocating and moving forces and materiel.

(2) Planning. Assistsinthe preparation of plansrelatingto current SO. Inthe absence
of aJPG assimilates these functions and assumes the responsibility for future planning.

(3) Direction. Directs and orchestrates current operations and takes other necessary
actions within the authority delegated to the JOC by the CDRJISOTF.

(4) Execution. Supervises and monitors the execution of OPORDSs to ensure that
CDRJSOTF objectives are being met.

(5) Situation Monitoring. Monitors the current situation of JSOTF forces and
continuoudy reviewstheir progress. Ensuresthat time-sensitive mission planningissynchronized
and integrated with current operational missions.
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(6) Operations Assessment

(8 The CDRJISOTF makes a determination of the overall effectiveness of SOF
employment during military operations. During operationsassessment, the CDRISOTF congders
battle damage assessment, effects assessment, and re-attack recommendations. The objective of
operations assessment isto identify recommendationsfor the course of military operations. The
JSOTF J-3isnormally thesingle point of contact for combat assessment for the JSOTF, assisted
by the JISOTF J2 and J-4.

(b) After each SO activity, the CDRJISOTF should evauate SOF effectiveness.
After-action reports and formal debriefings compl ete the mission planning and execution cycle.
SOF commanders should submit after-action reports IAW the joint reporting structure. SOF
planners and operators should review the results of previous missions, the Joint After-Action
Reporting System (JAARYS) database, and the SO debrief and retrieval system (SODARYS) for
insights applicable to current and future training and operations. USSOCOM should maintain
SO databases of compartmented lessons learned. During peacetime, these databases provide
continuity for along-term regional security program that can build incrementally through many
smdl-scaeactivities. Throughout the range of military operations, mission feedback can assist
SOF commanders in exploiting enemy vulnerabilities or warn against unforeseen enemy
capabilities. Relevant lessons learned are incorporated into JAARS and SODARS. The
CDRTSOC should ensure that SOF leaving the theater are debriefed thoroughly.

Chairman of the Joint Chiefs of Saff Manual (CIJC3M) 6120.05, Tactical Command and Control
Planning Guidance for Joint Operations— Joint Interface Operationa Proceduresfor Message
Text Formats, contains messageinterface and messagetext formatsand employment procedures
for JOCuse. InterimMilitary Sandard 6040, US M essage Text Format Electronic Documentation
System, and the Joint User Handbook contain examples of formats approved for joint use.

b. Organization. TheJOC smain organizationa divisonsarenormally current operations
and future operations. The JOC may include representation from ground, maritime, and air
operations functional cells; an LNO céll; an 10 céll; afire support section; a PSY OP support
element; and CA representativesasrequired. A personnel recovery coordination cell (PRCC) is
required. Other JSOTF staffsor organizationsmay be represented inthe JOC asthe CDRISOTF
directs and should include interagency representatives and/or State Department representatives
asrequired. It may asoincludethe JPG if not organized separately under the supervision of the
JSOTF J-5. A notiona JOC organization isdepicted in Figure V-1.

3. Operational Rehearsals

Rehearsals of key actions, especially actions in the objective area, are a vital part of SO
mission preparation.

a Conventiona plans are normally prepared by staff officers sendtive to the capabilities
and limitationsof thejoint forcethat will ultimately executethe plan. Conventional forcesrehearse
aplan primarily to understand it and gain efficiencies. Thelevel of training cannot be changed
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NOTIONAL JOINT SPECIAL OPERATIONS
TASK FORCE JOINT OPERATIONS CENTER
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operations directorate METOC meteorological and oceanographic
plans directorate PSYOP psychological operations
joint operations center SGM sergeant major

Figure V-1. Notional Joint Special Operations Task Force Joint Operations Center

significantly before mission execution. The plan must take into account the level of training of
theforce that must executeit. In the case of SOF, however, the planners, trainers, and operators
are frequently the same personnel who execute the plan. Operational rehearsals evauate and
vaidate planned tactica actions, ROE, and control measures, as well as provide feedback that
may cause the plan to change. The participating SOF elements and their individual members
learn the plan to astandard that enablesthem to perform key actions, at high tempo, from start to
finish without needing further detailed instructions during mission execution.

b. The tactica commander supervises an iterative process of planning, rehearsa, plan
modification, and more rehearsa until preparation time runsout or theforceis satisfied that the
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plan can be executed in the most effective and efficient manner. This process exploits the
knowledge, experiences, and training of the entire JSOTF to improve the plan and develop a
range of options that can be rapidly implemented or modified to improvise a response to
unexpected difficulties or mission anomalies that prevent execution of the basic plan. Options
rejected asinferior during mission preparation may become paramount during mission execution.
Rehearsalsenhancethe probability of mission successand reduce unnecessary risksto personnel
and equipment.

c. For both planning and training purposes, rehearsals should be asredlistic aspossible. If
timeand resources permit, rehearsal sshoul d be conducted with redlistic mock-ups, known distance
to cover, and inred timeincluding, if possible, idle intervals. Red time rehearsals identify the
inherent effects of time on the SO force and its activities, and provide an essentia element of
realism to the pending operation.

4. Mission Execution

The CDRJISOTF may direct mission execution persondly, or may delegate OPCON or
TACON to a subordinate commander.

a The CDRJSOTF normaly delegates OPCON to a SOF component commander for
missions conducted primarily by asingle SOF dement, such asaDA or SR mission conducted
by asingle SF operationa detachment or sea-air-land (SEAL) platoon. Althoughthe CDRISOTF
and component commandersare heavily involved in the targeting and mission planning process,
the component commanders normally direct an SF battalion, NSWTU, SO squadron, or similar
SOF tactical commander to exercise C2 during mission execution. The CDRJSOTF and
component commanders monitor execution and synchronize friendly activities that could
adversaly affect the mission. Mission and mission support status matrixes can be used by the
CDRJSOTF and component commanders to assist in monitoring mission execution. The JOC
should aso post mission status on its Situation maps using the SO mission designation system
(Appendix P, “Standard Specia Operations Mission Designation”) and use a synchronization
matrix and an execution checklist for monitoring of missions (Appendix Q, “Execution
Checklist”). As an exception to normal C2 procedures, the CDRJSOTF or a component
commander may exercisedirect C2 asthe SOF tactical commander of larger and more complex
SO missions, such as aspeciad mission unit hostage rescue, NEO, or aranger battalion airfield
seizure. The JSOTF also may conduct special actions (see Appendix R, “ Special Actions’).

b. The SOF tactical commander actively participates in mission preparation (concept
development, briefbacks, operationa rehearsals, communications exercises) and al phases of
execution from staging and infiltration to post mission evaluation.

5. Information Operations
IO are integral to the successful execution of military operations. 10 contributes to

information superiority by both defending military decision-making from adversary attacksand
by influencing and degrading an adversary’s decision-making capability, thereby producing an
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information advantage. Achieving information superiority requiresintegrating 1O capabilities
and planning early into the commanders intent and CONOPS and applying IO across the range
of military operations. The goa of the JFC isto shape the information environment to achieve
information superiority designated to commander’s critical and decisive pointsin the operation
or campaign. The JFC integrates military actions and capabilities throughout the operating
environment in order to create and/or sustain desired and measurabl e effects on foreign target
audiences; while protecting and defending the JFC's own forces, actions, information, and
information systems.

For additional information, see JP 3-13, Information Operations.

a. Core Capabilities. The core 1O capabilities consist of PSYOP, OPSEC, military
deception, eectronic warfare (EW), and computer network operations.

b. Supporting Capabilities. Capahilities supporting 10 include information assurance,
physica security, physicd attack, Cl, and combat camera.

c. Related Capabilities. Therearethreemilitary functions. PA, CM O, and defense support
to public diplomacy, specified asrelated capabilitiesfor 1O.

d. SOF Interaction. SOF interaction runs the gamut of 10. The IO core capability of
PSYOPisasoacoretask of SO. ThelO related capability of CMO is often involved with CA
operations, another SO coretask. TheJSOTF JPG shouldincludean 10O cdll withinitsorganization
to focus and centralize 1O efforts. JSOTF planners should also consider obtaining 10 support
from other JFC components or national assets.

e. JSOTF 10 Saff Responsbilities:

(1) Advisingthecommander onal matters pertaining to theintegration, coordination,
and synchronization of 10.

(2) Integrates1O into all ordersand plans.

(3) Coordinates IO support with other components of the joint force, Services, and
USG agencies.

(4) Formsand coordinates an 1O working group.
6. Joint Fires

Joint fires assist SOF and attached forces to move, maneuver, and control territory,
populations, and key waters. Joint fire support is the synergistic product of three subsystems:
target acquisition; C2; and attack resources. The JSOTF HQ is most concerned with the C2
subsystem. The JSOTF must consider incorporating the complementary capabilities of
conventiona forces under control of the JFC.
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a JSOTF Saff Responsbilities

(1) Advisingthecommander onal matters pertaining to theintegration, coordination,
and synchronization of joint fires.

(2) Writing thefires portion of al plans and orders.

(3) Coordinating joint fire support with other components of the joint force and USG
agencies.

(4) Recommending, coordinating, and disseminating firesupport coordinating measures
and airgpace coordination measures.

(5) Maintaining and disseminating the joint, restricted target lists and no-strike lists.
(6) Updating subordinate units on al fires related matters.

(7) Monitoring execution of the ATO/ACO and coordinating changes with the SOLE
and components.

(8) Updating situation maps and overlays.

(9) Form ajoint fires element within the JSOTF staff, as appropriate, to assist in the
above responsihilities.

EXAMPLE OF A SUCCESSFUL SPECIAL OPERATIONS FORCES AND
CONVENTIONAL FORCES INTEGRATED OPERATION:
THE TAKE DOWN OF UDAY AND QUSAY HUSSEIN

With very little warning, special operations forces (SOF) elements and a
company of the 101stAirborne linked efforts to act on intelligence identifying
the whereabouts of the notorious Hussein brothers, Uday and Qusay. In
July, 2003, when a “walk-in” informant offered the current location of the
brothers at amansion in Mosul, SOF elements responded quickly. Organized
specifically to pursue high-value targets (HVTS) in Iraq, the SOF elements
worked with 101t Airborne staff to quickly develop a plan to act on the tip.
A company of 101st Airborne troops cordoned off a section of the
neighborhood and brought heavy weaponry that would prove decisive.
When repeated attempts to talk the brothers out of hiding failed, the SOF
ground commander directed the employment of 2.75-inch rockets from the
available Kiowa helicopters, the firing of 18 TOW rounds (tube launched,
optically tracked, wire guided), and employment of all available weapons
systems by the 101st Airborne troops. Upon assaulting the building the
SOF element determined one of the TOW missiles most likely neutralized
three of the four targets, including both of the Hussein brothers (the fourth
target was neutralized when he attempted to engage SOF elements entering
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the building). This action demonstrated excellent coordination between
SOF and conventional forces in quickly planning an action based on the
strengths of each. The 101t Airborne was able to provide the significant
number of troops necessary to cordon the neighborhood as well as provide
the heavy firepower that turned out to be critical. The SOF element provided
a strong ground control structure as well as the sophisticated experience
in pursuit of HVTSs.

SOURCE: SPECIAL OPERATIONS FORCES, IRAQ

b. SOF Joint Fires Contributions. SOF can facilitate joint fires with the following
capabilities and enhanced capabilities:

(1) SOF Capabilities
(& Conduct SR.
(b) Provide positive identification of specific targets.
(c) Conduct target marking and terminal guidance.
(d) Provide battle damage assessment.
(e) Provide recommendationsto no-strike and restricted strike list.
(f) Provide AC-130 gunship support or other direct action support.
(9) Provideinformation on other codition or indigenousforce statusand positions.
(h) Provide combat METOC support.
(i) Conduct nonlethd fires.

() Provideinformationfrom SOF intelligence, reconnai ssance, and surveillance,
and human assets.

(k) Working with indigenous or surrogate forces.

(2) Enhanced Capabilities. SO can be enhanced by incorporating capabilities that
exist in the conventiona force. Theseinclude:

(& Conduct additiona lethal and nonlethal fires.

(b) Providerobust C2.
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(¢) Provide multiple attack resource options.
(d) Assist withintelligence, surveillance, and reconnaissance.

() Assistwithjointtermind attack controllers(controllersinatactica ar control
party or air naval gunfire liaison company).

c. CASfor SO

(1) CASbeginswith arequest from the SOF element commander for the support. As
therequesting SOF commander plansand conductsacombat operation, thecommander identifies
stuations where CAS can be employed to enhance mission accomplishment. The requesting
commander submits either preplanned or immediate CAS requests. Optimum planning for
CAS occurs when a JACE islocated at the senior SOF C2 facility. Therole of the JACE isto
coordinate and integrate conventional air requirements and planning into SO.

(2) Preplanned requests are those that are foreseeable early enough in the planning
processto beincluded in the ATO and may be either scheduled or on-cdll requests. Immediate
requests arise from situations that develop once the battleisjoined to exploit opportunities or to
protect the force. Both of these requests normally do not include detailed target and timing
information because of the lead-time involved. However, it is important to make the CAS
request as soon astheneed isanticipated so that it can beincludedinthe JFC'sair apportionment
decisions.

(3) Preplanned SOF CAS requests normally will be forwarded to the JSOACC for
tasking by organic assets. CAS requirements exceeding organic JSOACC capabilitieswill be
forwarded to the JAOC by the JISOACC via an air dlocation request (ALLOREQ). This
preplanned CAS request is shown in Figure V-2.

(4) SOF eements requiring immediate CAS normaly will contact the JISOTF JOC
via established communication nets. The JSOTF JOC will determine if organic JSOTF assets
are best able to conduct CAS given the required mission threats to organic air. Situationa
awareness of other multinational and joint assets able to respond will be considered vialiaison
elementssuch asthe SOLE and SOCCE. The JSOTF JOC will forwardimmediate CASrequests
to the JAOC if other components of the joint force are required or better able to complete the
CASmisson. Thisimmediate CASrequest isshown in FigureV-3.

For further information on CAS refer to JP 3-09.3, Joint Tactics, Techniques, and Procedures
for Close Air Support (CAS).

(5) Principa organizations that support CAS for the CDRJISOTF are the JISOACC,
JACE, SOLE, SOCCE, and SO squadrons.
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SPECIAL OPERATIONS CLOSE AIR SUPPORT:
PREPLANNED REQUEST

Special Joint Special
Operations Operations Organic
Forces Air Component Capability?

Element Commander No
(Forward to)

Joint Air
Operations
Center

Special
Request Channel — Operations

Liaison
Feedback Channel Element

Figure V-2. Special Operations Close Air Support: Preplanned Request

(6) SOF communications nets provide a means for both SOF air assets to provide
preplanned and immediate CA Sand SOF surfaceteamsto requestimmediate CAS. Themgjority
of SOF surface unit requests will be immediate.

(& SOFAircraft. Communications between SOF aircraft and the JSOACC will
be used to coordinate preplanned and immediate CAS requests. For preplanned CAS missions
where TACON of SOF aircraft has been delegated to another component, SOF aircraft will
access the established requesting component network. For immediate CAS (after CDRISOTF
approval), SOF aircraft will access the requesting component communications net to provide
requested CAS support.

(b) SOF Surface Units. SOF surface units have a variety of communications
capabilitiesthat can be used for CAS. For CAS requests not supported viaorganic SOF assets,
the CDRJSOTF will forward the request to the JFACC via established communication links
(throughthe SOLE). Oncetheasset hasbeen assigned, that informationis passed to therequestor
via the CDRJSOTF. The requesting unit will communicate with the CAS aircraft via the
established providing component net.

7. Combat |dentification

a Early Egtablishment. Combat identification measures must be established early inthe
JSOTF planning cycle. These measures are particularly important in peace operations and
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SPECIAL OPERATIONS CLOSE AIR SUPPORT:
IMMEDIATE REQUEST
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Figure V-3. Special Operations Close Air Support: Immediate Request

certain traditional noncombat operations conducted in an uncertain or hostile operational
environment.

b. Consstent with ROE. Combat identification measures must be consistent with ROE
and not interfere with SOF rights and responsibilities to engage enemy forces. These measures
also must alow the JISOTF to conduct actions appropriate for self-defense.

c. Congder in Plansand Orders. Although not required in present OPLAN and OPORD
formats, a combat identification appendix to annex C (Operations) of the JSOTF OPORD,
OPLAN, or subordinate campaign plan outlining CDRJSOTF policy and guidance for JSOTF
combat identification would provideabas sfor combat identification withinthe JSOA. Supporting
component OPORDs or OPLANSs would provide the additional detail needed to ensure
implementation of arobust JSOTF combat identification program. Additionally, other unique
combat identification challenges exist when SOF operate with coalition and indigenous forces.
These challenges aso must be considered when devel oping plans and orders.

8. Typesof Operational Support Available to a Joint Special Operations Task
Force

Thereareexterna sourcesof support that aCDRJISOTF may request to increase operationa
capabilitiesof thecommand. Sourcesrangefrom theater to national assets (both DOD and other
USG agencies). Severa are discussed elsewhere in this publication (intelligence, logistics,
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communications system, PSYOPR, CA, PA, legal, and medical). Other types of support may
include, but are not limited to, the following:

a. Space Support. Specific support and integrated space capabilities provided by
USSTRATCOM, through aJSOTF space cell, and the JFC-designated SCA, may include, but is
not limited to the following:

(1) Satus of supporting space systems and the operationa impact of space system
outages.

(2) Recommendationsto space componentsto defer scheduled maintenancethat might
adversely affect SOF operations.

(3) Precison satdllite vighility and look anglesto SOF users of US space systems.

(4) Forecast of times when navigation may be degraded by less than optima Global
Positioning Satellite constellation geometry.

(5) Schedule of times that SOF activities are vulnerable to foreign space-based
intelligence collection platforms.

(6) Predictions and effects of solar environment on communications systems
functioning in the electromagnetic spectrum.

b. METOC Support. Environmental intelligence should be included in the CDRISOTF
decison-making processfrominitia planning to execution. METOC datacan provideinformation
by which to choose the best windows of opportunity to execute, support, and sustain specific
SOF operations. In addition to the planning and execution support provided by the METOC
staff at the JSOTF and components, SOWTs provided by AFSOF aso can assist the CDRISOTF
in the collection of METOC data. Task organized SOWTs are trained and equipped to collect
critical weather observations from data-sparse areas. These teams are trained to operate
independently in permissiveor uncertain environments, or asaugmentation to other SO elements
in hostile environments in direct support of SO. These SOWTs aso may conduct FID and/or
UW missions, asrequired.

¢. Combat Camera Support. Combat cameracan provide gun cameraimage processing
for theater and nationa use. Combat camera aso provides still and video products that can
support PSY OP and PA.

9. ForceProtection

Force protection must be atop priority during JSOTF operations. It isthe responsbility of
the CDRJSOTF and al subordinate commanders within the JSOTF. The intent should be to
accomplishthemissionwithminimumrisk totheforce. Conducting the mission analysisprocess
should assist in determining forces, means, and ways required to provide force protection. The
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higher the level of focus for force protection procedures, the less likely the chance of disaster.
Force protection consderationsfor the JSOTF should include, but arenot limited to thefollowing:

a. Command Emphasis. Prior to deployment of the JSOTF, the CDRJSOTF will
promulgate a detailed force protection plan. The plan must be based on the most current
intelligence and threat assessment for the areato which SOF are being deployed. Consideration
will be given for the use of both active and passive measures. The SOF force protection plan
must posture the force to protect itself against the most likely threat. The CDRISOTF must
adjust the plan asthe threat changes. Whileforce protection isthe CDRISOTF sresponsibility,
the CDRJSOTF should appoint aforce protection officer to executethe plan. Theforceprotection
officer will plan and conduct training prior to deployment of the JSOTF in order to review and
practice all aspects of force protection.

b. Protection from the Enemy’s Firepower and Maneuver. CDRJISOTF's attempt to
counter the enemy’s firepower and maneuver by making SOF and systems difficult to locate,
strike, and destroy, aswell as protecting those systems and personnel from the effects of WMD.
OPSEC and military deception are key elements of this aspect of protection.

c. Detailed Coordination with Conventional Forces. Thesemeasuresmay includetarget
synchronization, friendly firescoordination, interface with the SOL E, integration of conventional
forcesin the JSOA when established, combat identification, and ROE.

d. Prevention of Fratricide. CDRJISOTFs make every effort to reduce the potential for
fratricide. Thedestructive power and range of modern weapons, coupled with the high intensity
and rapid tempo of modern combat, increase the potential for fratricide. It is a paramount
consideration for SOF, particularly when conducting DA or SR missions. Commandersmust be
awareof those situationsthat increasetherisk of fratricide and institute appropriate preventative
measures. The primary mechanismsfor limiting fratricide are command emphasis, disciplined
operations, close coordination between component commands aswell as multinationa partners
through appropriately placed liaison e ements, rehearsals, fire support and airspace coordinating
measures, SOPs, technol ogy solutions, and enhanced Situationa awareness. Commandersshould
seek to minimize the potentia for fratricide while not limiting boldness and audacity of SO in
combat.

e. Protection from Adversary Infor mation Oper ations. 10 actionsin support of offensve
and defensive operations are planned and conducted to achieve information superiority over an
adversary. 10 supports defensive operations through the coordination of multiple capabilities
and processes such as OPSEC, electronic protect, CND, information assurance, counter
propaganda, and counter deception to protect friendly information, information systems and
decision makers from the actions of adversary information operations. These same 10 actions
can aso support force protection efforts. With the proper coordination and planning, 10 actions
in support of defensive operations could aso contribute to the CDRSOTF's force protection
plan.
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10. Operations M essages

Guidance and instructions for messages, requests, and confirmations are described in
Appendix S, “Operations Messages.”
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Intentionally Blank

V-14 JP3-05.1



CHAPTER VI
INTELLIGENCE

“Know the adversary and know yourself; in a hundred battles you will never be in
peril.”

Sun Tzu, The Art of War
1. Genera

Itisessentid that the JSOTF havetimely, detailed, tailored, and fused all-sourceintelligence
inidentifying relevant SO targets, COA devel opment, and mission planning and execution. The
ability to interface with theater and national assets is critical to success. By their nature, SOF
objectivesand tacticsrequireintelligence support that isfrequently moredetailed than neededin
conventiona operations. For example, SOF tasked with DA against a building might need to
know thelocation of doors, the direction that those doors swing, and theinternal subdivisions of
the building. Similarly, SOF tasked with SR against a target might need to know civilian and
security force patrolsin the area, uniforms of security personnel, and frequency of patrols. SOF
oftenrequireintelligenceto avoid adversary forces, regardless of sizeor composition, asopposed
to information that would alow conventional forces to engage the adversary. Additionadly,
intelligence support to SOF requiresincreased focus of variousintelligence disciplines (such as
geospatia intelligence [GEOINT], sgnds intelligence [SIGINT], measurement and signature
intelligence[MASINT], and HUMINT) toinclude palitical, informational, economic, and cultural
ingtitutions and specific data related to SOF targets. Because SOF missions are particularly
sengtiveto adversary collection efforts, Cl support must be considered in protecting SOF missons
across the range of military operations.

2. National Level Intelligence Support

a. Responsbilities. The Defense Joint Intelligence Operations Center (DJOC) isthelead
intelligence organization for coordinating intelligence support to meet the combatant command
requirements. The DJOC coordinates and prioritizes military intelligence requirements across
the combatant commands, combat support agencies, RC, and Service intelligence centers.
Additionaly, the J-2, Joint Staff is the coordinating authority for the NIST program. The NIST
mission is to provide a tailored national-level, all-source intelligence team to deployed
commanders during crisis or contingency operations.

For further information on national-level intelligence support and the DJIOC, refer to JP 2-01,
Joint and National Intelligence Support to Joint Operations.

b. SupportingAgencies. National-level agenciesincludethe DefenseIntelligenceAgency
(DIA) (whichincludesthe Directoratefor Human Intelligence), National Security Agency (NSA),
Centra Intelligence Agency (CIA), the National Reconnaissance Office (NRO), National
Geogspatial-Intelligence Agency (NGA), DOS, Department of Justice (DOJ), Department of
Energy (DOE), the Department of the Treasury (TREAYS), the Department of Homeland Security
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(DHS), and the National Counterterrorism Center (NCTC). Service-level intelligence
organizations aso provide nationa-level intelligence that is Service specific.

(1) DIA. The Director of DIA serves as the head of the DJOC and reports to the
Secretary of Defensethroughthe CICS. Additiondly, DIA inconjunctionwith USSTRATCOM,
tailorsall-sourceintelligence collection. If the DJOC requires DIA Directoratefor Intelligence
Production (DI) support to satisfy a requirement, DI’s Operational Intelligence Coordination
Center iscontacted. If Cl support isrequired to satisfy arequirement, the Joint Staff J-2 and DIA
are contacted.

(2) NSA. NSA provides SIGINT, technical support to 1O, and information systems
security for the conduct of military operations| AW tasking, priorities, and standard of timeliness
assigned by the Secretary of Defense.

(3) CIA. The CIA contributes significant support for joint operations. It includes
intelligence used in devel oping strategy, determining objectives, determining deception objectives,
planning operations, conducting operations, and eval uating the effectiveness of operations, anong
other activities.

(4) NRO. NROisaDOD agency with the mission to develop and operate unique and
innovative reconnaissance systems and conducts intelligence related activities essentia to US
national security.

(5) NGA. NGA isaDOD combat support agency responsiblefor providing GEOINT
support. NGA manages national imagery tasking and procedures. It conductsimagery analysis
for routine and crisisintelligence requirements by providing imagery and/or imagery reporting.
NGA also provides awide range of standard, specidized, and tailored geospatia support (e.g.,
navigation charts) during crisis operations.

(6) DOS. TheDOS collectsovert information relevant to USforeign policy concerns.
Each combatant command hasasenior foreign service officer assigned who serves as an advisor
to the commander. The DOS Bureau of Intelligence and Research (INR) , drawing on all-source
intelligence, provides vaue-added independent analysis of eventsto department policymakers,
ensures that intelligence activities support foreign policy and national security purposes; and
serves as the focal point in the department for ensuring policy review of sensitive Cl and law
enforcement activities. INR’sprimary missionisto harnessintelligenceto serve US diplomacy.
The bureau also anayzes geographical and international boundary issues.

(7) DOJ. Within the DOJ, the Federal Bureau of Investigation’s National Security
Branch isthe primary element that can provide counterterrorism, Cl, and intelligence support.

(8) DOE. Within DOE, the DOE Office of Intelligence can provide technical
intelligenceresourcesinfour core areas. nuclear weaponsand nonproliferation; energy security;
science and technology; and nuclear energy, safety, and waste.
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(99 TREAS. The TREAS Office of Intelligence and Analysis can provide an
interagency source of information during JSOTF operations. It anayzes foreign intelligence
related to US economic policy and participates with the DOS in the overt collection of genera
foreign economic information.

(10) DHS. The DHS s charged with the effort to prevent terrorist attacks within the
US, reduce the US's vulnerahility to terrorism, and minimize the damage and recover from
attacksthat do occur. DHS draws from and shares intelligence information with other national
agencies. WithintheDHS, the USCG isthelead maritime agency for the prevention and response
to maritime terrorism under both Titles 10 and 14 USC. While DOD isthe lead agency against
traditional externd threats and aggression, it may be in support of the DHS against internal
asymmetric, non traditiona threats such as terrorism.  Accordingly, CDRUSSOCOM, as a
supporting commander to either Commander, US Northern Command or Commander, US Pecific
Command as supported commanders, may betasked to provideaJSOTF or other SOF asrequired.

(12) NCTC. The NCTC serves as the primary organization for integrating all
intelligence possessed or acquired by the US pertaining to terrorism and counterterrorism (CT),
excepting purely domestic collected information. Among other functions, it servesasthe centra
and shared knowledge bank on known and suspected terrorists and international terror groups,
aswell astheir godls, strategies, capabilities, and networks of contacts and support.

3. Theater Level Intelligence Support

a Respongbilities. Ingeneral, the supported GCCisresponsiblefor defining intelligence
support needs, identifying intelligence resources, and establishing intelligence support procedures.
The scopeof needs, resources, and procedureswill depend on themission, nature, and composition
of theforce. The combatant command’'sJOC strivesto ensurethat theintelligence needs of the
command and subordinate joint commands are satisfied.

b. Supported GCC'sJIOC

(1) TheJOCistheprimary intelligence organization that providesintelligence support
to joint warfighting at al levels. The JOC construct fuses the main support capabilities of al
national, Services, combat support agencies, and combat unitsinto a“one-stop shopping center”
for intelligence support and passes the information to the J OC.

(2) If the IOC isnot able to completely satisfy every RF, it will coordinate support
from other intelligence organi zations above and below itsechelon for thoseit isunableto fulfill.

(3) The JOC isthe focd point for intelligence support to JFC operations, and must
provide a complete air, space, ground, maritime, and specia operations adversary Situation by
integrating al intelligence information.

(4) The JOC is the single source for RFI processing and validation, in-theater
intelligence analys's, production, and dissemination.
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Intelligence gathering works two ways. The adversary also has a vote in the outcome.

(5) The JOC hasthe mission of providing direct intelligence support to a deploying
joint force.

4. Joint Force Commander-Level Intelligence Support

a. Respongbilities. The JFC providesthe conduit for theintelligenceflow to and from the
JSOTF and theater and national supporting agencies. The mechanism to providethat support is
a tailored intelligence organization provided by the JFC. The JFC (or CJTF) may establish
either aJ'SE or aJIOC. The decision regarding which type of organization is established will
depend on the breath of the mission assigned. A full JJOC may require augmentation and should
be approved by the CCDR.

b. JISE

(1) Atailored subset of thetheater JOC, the J SE providesintelligence support to JTF
operational forces and performs common intelligence functions. It may have liaison and
augmentation support from nationa agencies. The J SE will coordinate intelligence support to
the JFC with the NIST, if aNIST is deployed.

(2) By design, the JISE is scaeable, can expand to meet the needs of the JFC, and is
tailored to fit the operating environment based on identified JFC requirements. A notional
subordinate joint force intelligence organization with an embedded JISE is depicted in Figure
VI-1.

(3) TheJSEiscomposed of analytica expertsand andysisteamsthat provide services
and products required by the JFC, staff, and components, to include the JSOTF. These all-
discipline and al-warfare speciaty analysisteams should be focused on substantive operational
intelligence problems. Anaysis teams should take into account pertinent information from al
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NOTIONAL SUBORDINATE JOINT FORCE
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Figure VI-1. Notional Subordinate Joint Force Intelligence Organization

sources, aJISE’s capability for joint and all-source anadlysisisthe key to operationa intelligence
that istimely, relevant, and complete.

(4) The JSE should provide support “upward” to the supported GCC's JOC, JFC,
and the JFC staff and should provide support “downward” to the JSOTF and other components
in support of the JFC.

(5) Anayticd effortsof the JISE should have an operationa focus, with responsibility
for helping the JFC to better understand adversary capabilities, intentions, and potential COASs.

(6) Inaddition, the JISE aso may be used to manageintelligenceresourcesand efforts,
and to coordinate application of senior, subordinate, and supporting commands' intelligence
activities. The JSE collection managers must also play an important role in nominating SR

VI-5



Chapter VI

missionsfor tasking to the JSOTF. This should be donein close coordination with SO planning
experts on both the JFC and JSOTF staffsto ensure the appropriateness of SOF for the missions
being nominated.

For further information on JIOC and JISE responsibilities, refer to JP 2-01, Joint and National
Intelligence Support to Military Operations.

5. Joint Special Operations Task Force Joint Intelligence Support Element

a Activation. OnceaJSOTF is activated, a JISE will be formed under the JISOTF J2to
providearobust capability to support the CDRISOTF scritical warfighting functionsand JSOTF
component commanders mission requirements. Joint personnel augmentation for the JI SE will
be assigned by the GCC and may be requested from USSOCOM.

b. Functions. The JSE is the primary center that serves the CDRJSOTF, the J-2, the
JSOTF staff, and the SOF component commandersfor al intelligence requirements. The JISE
has reporting ties up thejoint intelligence chain, through the JTF JISE, to the supported GCC's
JOCand DJOC, laterdly acrosstheintel ligence chainto other component intelligence structures,
and down the chain to SOF component intelligence centers. The JSSOTF s JISE structure must
be tailored to support the CDRJISOTF's and component commanders mission requirements.
The JSOTF has alimited organic collection capability and is dependent on theater intelligence
systemsfor indicationsand warning. The J SE construct providesincreased timely and tailored
intelligenceflow asaresult of increased tasking of intelligenceresources. No echel on of command
has sufficient assetsto collect information and produce intelligence to meet al needs. The Joint
Worldwidelntelligence Communi cations System (JWICS) provides SCI systemscommuni cations
and connectivity between intelligence entities, sources, assets, and databases, to include VTC,
intel-link, real-time event-by-event reporting, worldwide intelligence systems applications, and
a variety of andyticd tools. All functions relative to the intelligence process are managed
through the JISE.

c. Organization. A typica JSOTF JSE includes the positions of director, senior watch
officers, and administrative noncommissioned officers (NCOs). The JSE watch is the
responsibility of the senior watch officer. The following divisons are normally included in a
JSE: dl-source production; collection management and dissemination; targets and plans; and
JPG divisons. AGEOINT eement d so may beincluded. FigureVI-2 depictsanotiona JSOTF
JSE organization.

d. Responsibilities. JSOTF intelligence respongbilities are derived from the supported
commander’s intelligence requirements. While the JSOTF J-2 retains certain duties for the
immediate J-2 staff, thereisagreat dependency onthe synergy of an all-sourceanaytica support
entity that can manage the flow of requirements and information. JISE responsibilitiesinclude
the following:

(1) Develop threat assessments.
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Administration

NOTIONAL JOINT SPECIAL OPERATIONS
TASK FORCE/JOINT INTELLIGENCE
SUPPORT ELEMENT ORGANIZATION

Joint Intelligence Support

Subject Matter Expert
ubject Watler Experts Element (JISE) Director

Targets
and Plans
Joint
Planning
Group

JISE
Senior
Watch
Officer

National
Systems Intelligence Counter-
Administration Support intelligence
Team

Collection Counter-
Management All-Source intelligence/
and Production Human
Dissemination Intelligence

Figure VI-2. Notional Joint Special Operations Task Force/
Joint Intelligence Support Element Organization

(2) Determinethe adversary situation.
(3) Evaluate operations effectiveness.
(4) Provide operationa intelligence support to JSSOTF components.

(5) Focustheinteligence effort downward in support of the forward-deployed SOF

units.

(6) Develop target intelligence packages.

(7) Conduct future target development.

(8) Coordinate with the SJA to ensure compliance with intelligence oversight
requirements.

(9) Provideinformation collected by JSOTF assetsto the JFC J-2. Information of Cl

interest, particularly information derived from military source operations, must be coordinated
first with the JSSOTF CI coordinating authority (TFCICA) in order to effectively forward to and
integrate the information with the JFC.
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6. Joint Special Operations Task Force I ntelligence Operations Relative to the
I ntelligence Process

Intelligence operations follow the intelligence process. In this context, the intelligence
processfocuses onthe CDRISOTF smission and CONOPS. Intelligence operations haveto be
integrated into overal joint operations to achieve not only the CDRISOTF's objectives but
those of the subordinate JFC and/or supported GCC. The intelligence process is depicted in
FigureVI-3.

a Planning and Direction. Intelligence requirements provide the direction for current
and future JSOTF intelligence operations during this phase of the process. Joint intelligence
preparation of the operationa environment enables the J-2 to focus and direct all phases of the
intelligence process. Planning and direction involve identifying, prioritizing, and validating
intelligence and system requirements. To support requirements, joint intelligence architecture
enables a “pull down” capability for tailored intelligence to the CDRJSOTF and the SOF
component commanders. These intelligence structures and assets aso can provide a “push
down” capability for critical short duration SO mission planning.

THE INTELLIGENCE PROCESS

DISSEMINATION PLANNING
AND AND
INTEGRATION DIRECTION

ANALYSIS
AND COLLECTION

PRODUCTION

PROCESSING
AND
EXPLOITATION

Figure VI-3. The Intelligence Process
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(1) SO Inteligence Requirements. The currency, level of detail, and scope of SO
intelligence requirements place unusua demands on theater and nationa intelligence systems.
SO often require more intelligence collection, research, and anaysis than most conventional
missions. HUMINT isespecialy important to SO mission planning becauseit provides detailed
information not usually available through technical means. HUMINT collection requirements
flow from the JISOTF J SE through the HUMINT operationscell. GEOINT isimportant to SO
planning. Detailed information from theater and nationa sources must be tailored so that it can
be displayed, understood, and used by the tactical SOF element that will plan and conduct the
mission. Detailed and current (Ilessthan 24 hoursold) GEOINT of the objectiveareaisnormally
needed. Some missions may require replicas, modds, diagrams, and nonstandard GEOINT
products. The scope of SO intelligence requirements aso may include the socid, economic,
informational, and political dynamics of the operational area. The CDRJISOTF s information
requirements competefor limited collection resourcesand all requirements may not be satisfied.
CDRJSOTF intelligence requirements linked to theater PIR will have the best prospects for
timely support.

(2) Planning. Early planning for intelligenceis essential to conduct successful SO.
The very precise information required by SO tactica commanders about operationa areas and
targets may not be readily acquired by nationd technica intelligence sources. Intelligence
planning for SO, aswith conventional forceintelligence planning, involves managing the JSOTF
intelligence staff in the execution of the intelligence process to provide mission-specific and
oriented intelligence that will support operational objectives, planning, and decisions.

(& The uniqueness of SO intelligence support is in the timeliness, quantity,
integrity, authenticity, and specificity of the information required. The planning time lines for
SO require responsive intelligence support.

(b) Intelligence organizations and agencies supporting SOF must be involved at
the earliest stage of mission planning to ensure responsiveness to SOF mission requirements.

(¢) Insupport of contingency planning, the J-2 must devel op, identify, or review
mission-specific intelligence requirements.  SO-unique requirements are forwarded through
appropriate channels for validation, collection, and reporting.

(d) In planning for time-sensitive potential or emerging SO missions (adaptive
planning), the 32 must accuratel y anticipate the information needsto meet mission requirements,
use the“push/pull” system to ensure that mission planners access all available information, and
expeditioudy set into motion those actions as discussed during contingency planning.

b. Collection. Thisrequiresvaidating, prioritizing, and tasking through the J-2 collection
manager. The JSOTF point of entry into the collection process is with the JISOTF collection
manager through the daily meeting of thejoint coll ection management board. Collectionincludes
the identification and positioning of assets and/or resources to satisfy collection objectives. It
a soincludesboth the acquisition of information and the provision of thisinformationto processing
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and/or production dements. However, neither the JSOTF J-2 nor the JSOTF forces have the
organic collection assets to satisfy al information needs.

(1) Inteligence Data Flow. Intelligence data normaly flows to the CDRJISOTF
through established USSOCOM, thesater, Service, or functional component interfaces. “ Skip
echelon” intelligence support directly from national agencies to the CDRISOTF may provide
time-critical intelligence. TheJSOTF J-2 actsasthetheater SOF collection manager and ensures
that validated subordinate unit intelligence requirements are incorporated into the theater
intelligence collection plan. The J-2 also initiates and devel ops intelligence relationships with
all theater intelligence organi zations and mai ntai ns contact with national agency liaison e ements
(DIA, CIA, NSA, NGA) at the theater HQ. These liaison elements can ensure that theater-
validated SOF intelligence requirements are addressed rapidly and efficiently within their
respective agencies.

(2) Collection Management. Collection management is based on four principles:
early involvement in identification of requirements; prioritization by assigning distinct ranking
to each collection requirement; taking a multidiscipline approach to the collection effort; and
tasking organic assetsfirst. Following these principles, collection management hastwo distinct
functions: collection requirements management (defining what intelligence syssemsmust collect)
and collection operations management (specifying how to collect). Within the JISOTF JISE,
collection requirements and operations management personnel accomplish the following:

(8@ Identify, prioritize, and validate JISOTF intelligence requirementsas originated
by components and the JFC TFCICA.

(b) Assess collection and reporting implications of each requirement.
(c) Develop an dl-source collection plan 1AW established priorities.
(d) Identify to the J-3 potentia collection opportunities by component units.

(e) Forward intelligence RFIs and PIRs to the JFC J'SE and on to higher J-2
echelonsfor disposition.

(f) Maintain awareness of the operational capability of collection systems.
(f) Evaduateintelligence requirements satisfaction for content and timeliness.
(g) Vdidate subordinates RFIs.
c. Processing and Exploitation. During processing and exploitation, collected data is
correlated and converted into forms suitable for analysis and production. Data may be further
exploited to gain the fullest possible advantage. The magjority of responsibilities during this

phase rests with the supported GCC's J-2, who has the most capabilities and assets to perform
this function. The JSOTF is both a provider and user of processing and exploitation of data.
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Conversdly, the JSOTF is a user of the collected information from sources such as HUMINT,
GEOINT, SIGINT, MASINT, and OSINT. These areinvaluableintel ligence sources when used
for planning timely, high-risk JISOTF missions.

d. Analysisand Production. This phase involvesintegrating, evaluating, anayzing, and
interpreting information from single or multiple sources into a finished intelligence product.
Time congtraints, particularly with time-sensitive planning, tend to make the processing and
production phases indistinguishable. The al-source production section of the JSOTF JSE is
the foca point for producing TIPs.

(1) Capabilities. The JSOTF, subordinate nodes, and tactical elements require a
sgnificant amount of external intelligence product and information support, primarily in the
preparation or planning phases. Thetheeter JOC isthefoca point for conducting and coordinating
intelligence production supporting the JISOTF and subordinate elements. Production done by
the JISOTF and subordinate e ementsisminimal and consists of tailoring existing products, data,
or information to operational or tactica requirements. In addition to these theater efforts, the
nationa intelligence community may provide tailored intelligence support. Director, DJOC,
will report to SecDef through the CICS. DJOC will formulate recommended solutions to
deconflict requirementsfor nationd intelligence with the Joint Functional Component Command-
Intelligence, Surveillance, and Reconnaissance and Director of National Intelligence
representatives to ensure an integrated response to combatant command needs in meeting the
intelligence requirementsat the JFC or JSOTF level. Thissupport may beintheform of aNIST,
comprised of personnel fromthe DOD or other nationd intelligence agencies, providing reachback
capability to intelligence resources within their respective agencies.

(2 Management. Management of intelligence production at the JSSOTF level normally
rests within an all-source production division or element. Its functions are to receive, review,
validate, prioritize, and coordinate production requirements, determine which analyst can best
develop and produce the desired information and then schedule, task, and edit the intelligence
product. It normaly hasground, air, and naval analystsassignedto providejoint Serviceexpertise.

e. Dissemination and Integration. Intelligence must be provided in aform that iseasly
understood and directly usablein atimely manner by theuser. The JSOTF J SE will serveasthe
dissemination center for al information provided from national- or theater-level assets, aswell
asthat generated at the JSOTF level. Intelligence collected by the JSOTF components will be
disseminated rapidly upward to the JFC through the J-2 CI/HUMINT staff element structure.
The J'SE will normally be responsiblefor al intelligence reportsissued at the JISOTF level. All
reporting and dissemination will be accomplished via the most secure expeditious means.
Information may be disseminated via redundant means aswell. For example, the information
can be passed initially either by secure voice or e-mail, or joint deployable intelligence support
system (JDISS); then the information will be followed up via message traffic, posting in aweb
portal, or by incluson in aforma intelligence summary or report by record means. Itiscritica
that as much information as possi ble be passed at the collateral level to the subordinate elements,
since SCI accessislimited at the lower echelons. The primary meansto disseminate collatera
intelligence isthe SECRET Internet Protocol Router Network (SIPRNET).
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f. Evaluation and Feedback. Eva uation and feedback areacontinuous processthroughout
the phases of the intelligence process. If the intelligence provided to the JSOTF as requestor
was complete, timely, and in a usable format, the requirement is satisfied and subsequently
closed. All-source production personnel within the JSOTF J SE use the factors of pertinence,
reliability, and credibility in their evaluation determination process. During the evaluation and
feedback process, the CDRISOTF must ensure that the commander’ sintelligenceresponsibilities
as dtated in Figure VI-4 have been met.

COMMANDER, JOINT SPECIAL OPERATIONS
TASK FORCE INTELLIGENCE RESPONSIBILITIES

> Ensure required intelligence support is provided to the joint special operations
task force.

> Prioritize component intelligence requirements to manage flow of information.

» Provide a clear assessment of mission, objectives, and prioritize joint task force
intelligence requirements.

» Emphasize to all personnel the importance of always being information security
conscious.

Figure VI-4. Commander, Joint Special Operations Task Force
Intelligence Responsibilities

7. Counterintelligence

Cl isacritical force protection asset that offers the CDRISOTF varied support including
operations, investigations, collection, and threat analysis. The J-2 coordinates with the theater
Cl support officer to acquire theater and nationa Cl support for joint SO. The CDRISOTF
should provideCl liaisontothe JFC TFCICA. The CDRJSOTF should consider early deployment
of supporting Cl teamsto establish liaison with HN security forcesand the US country team. An
effective Cl program can detect, counter, and where possible, exploit foreignintelligencecollection
activitiesdirected against SOF. Cl contributesto theoverall aspectsof OPSEC and force protection
by detecting and dealing with possible breachesin security. Cl activities support the commander
by detecting, evauating, counteracting, and preventing hostileintelligence collection, subversion,
sabotage, terrorism, or assassination operations from occurring. Cl focuses on the following:

a. How the adversary’sintelligence structure works.
b. What intelligence systems and platforms are available to the adversary.

c. How vulnerable USforces are to adversary intelligence.
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d. How the adversary has been known to target US forces, as well as how planners can
anticipate where the adversary might target US forces.

e. How successful adversary intelligence has been, asreflected by:
(1) Adversary knowledge of US equipment and how to defest it.
(2) Adversary knowledge of US force deployments.
(3) Adversary knowledge of US commanders and their intentions.
f. Force protection and combatting terrorism support.
8. Intelligence Support to the Targeting and Mission Planning Process
a Targeting

(1) The primary function of the J-2 in support of the targeting process is to identify
and nominate to the CDRJISOTF those critical adversary vulnerabilitiesthat can be exploited to
attain objectives. Support includeslocating and portraying the components of atarget or target
complex and providing the information required to effectively apply friendly capabilities to
delay, disrupt, debilitate, destroy, or otherwise dissuade or coerce the adversary.

(2) Decisonsabout target integration, forceapplication, and execution may beresolved
at the JFClevel at the JTCB, or a the JFC-level working groupsthat precede theformal meetings
of theJTCB. Thisboard providesajoint forum for componentsand staff to ensurethat the JFC's
mission objectives are met by validating targets and advising the JFC on apportionment issues.
The JFC J-2 is responsible for obtaining and managing targeting intelligence for the JFC
commander and component forces including the JSOTF. This respongbility is carried out by
the targeting and battle damage assessment personndl in the JFC JSE. The JFC JISE is the
conduit for targeting intelligence at the tactical and operational levels of war. The supported
GCC or JFC J2isresponsible for targeting intelligence at the strategic level. All requirements
fromthe JSOTFfor intelligenceinformation, GEOINT, target materias, and target devel opment
support are made through the JFC JISE.

(3) JSOTF intelligence support to the process is normally provided through the JPG
targets and plans personnel with support from the collection management and dissemination as
well as al-source production branches of the JISOTF JSE. The JSOTF J-2 JPG targets and
plans personne are responsible for the TIP to the SO mission planning folder. Examples of a
TIP for SR/DA and FID/UW missions are shown in Appendix N, “Specia Operations Target
Intelligence Package.”

b. Misson Planning. Advanced planning for intelligenceis essentia for successful SO.
The very precise information required about operationa areas or targets might not be readily
acquired by nationa or theater intelligence agencies. Obtaining information to support SO may
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requiredevel oping new intelligence sources. The J-2 provides SO plannerswith mission specific
intelligence to support the operationa decision-making process and is involved at the earliest
stages of mission planning to ensure responsiveness of the intelligence system.
(1) Contingency Planning. During contingency planning, the J-2 devel ops mission-
specific intelligence requirements that support the operational objectives of the plan. The J-2
should consider the following:
(8 PIR and other intelligence requirements.

(b) Existingdl-sourceintdligence collectionrequirementsand collection priorities
againgt the priority and other intelligence requirements.

(c) Gapsinthebasicintdligencedatabasesfor recommended changesin collection
priorities.

(d) Unique intelligence production requirements to execute the assigned SO.
(e) Dissemination of intelligence products.

(f) Intelligence communication and reporting requirements.

(2) CAP. Timecongrantsbecomeakey factor inintelligence support totime-sengtive
planning. Moreover, there may be alack of specific intelligence data because of these time

SHAHIYAT LIQ ENGINE RESEARCH, DEVELOPMENT AND TESTING, IRAQ

P 4%

Joint special operations task force intelligence assets support the targeting
and mission planning process.
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congtraints. The J2 must accurately interpret indications and warning datato anticipate potential
SOintelligencerequirements. CAP requirements must bemore precisethan contingency planning
requirements due to the immediacy of the mission. Rapid coordination, timely production, and
reliable dissemination are essential.

9. Multinational Intelligence Operations

a There is no single intelligence doctrine for multinational operations. Intelligence
collection, production, and dissemination in a multinational environment presents unique
challengesand depends on the capability to standardize operationsand communi cations between
elements. When operating in a multinationa intelligence environment, it is crucid that the
CDRJSOTF and staff know and understand what their authority, responsibilities, and roles are
intheintelligence process. Multinationa intelligence principlesthat should be considered when
operating in this environment are depicted in Figure V1-5.

MULTINATIONAL INTELLIGENCE PRINCIPLES

» Maintain unity of effort

> Adjust for national differences

» Share all necessary information
> Conduct complementary operations

» Plan early and plan concurrently

Figure VI-5. Multinational Intelligence Principles

b. Intelligence sharing procedures between multinational partners and counterparts should
be agreed upon early in the JISOTF planning process. The JSOTF J-2 should have knowledgein
foreign disclosure policy and procedures. Necessary foreign disclosure authorization from DIA
and NGA, through the JFC and combatant command, should be obtained as required and as
early as possble when it becomes evident that the JISOTF will be involved in multinational
intelligence activities. Procedures should be put in to place to expedite new releases once
operations have begun.

¢. Communication, experience, and standardization all impact the effectiveness of
multinational operations. Linguists and liaison personnel play a paramount rolein the sharing
of intelligencein themultinational environment. Intelligence must bewritten smply and properly
classified to ensure releasability to those concerned.
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CHAPTER VII
LOGISTIC SUPPORT

“I don’t know what the hell this ‘logistics’ is that Marshall is always talking about,
but I want some of it.”

Fleet Admiral E. J. King: To a staff officer, 1942

1. Genera

The Military Departments are responsiblefor providing or arranging for the administration
and support of Serviceforces assigned to the combatant commands, including Service common
support of assigned SOF units. USSOCOM isresponsiblefor providing SO-peculiar support to
SOF units worldwide. However, it is the supported GCC who has overdl responsibility to
ensure that dl joint logistic and administrative support, including SOF support, is coordinated
and executed. In-theater non-SOF specific logistic support can be provided through Service
component and/or common-user logistics (CUL) lead Service or agency support channels. The
GCC exercisesdirective authority for logisticsin order to eliminate gaps and redundancies. The
designated theater executive agent is responsible for the administrative and logistic support of
joint SOF HQ. This chapter will provide the details of how this occurs.

2. Logistic Functions

The JSOTF J4 responsihilitiesinclude oversight of severa broad functiona areas. supply,
maintenance, transportation, civil engineering, health services, and other logistic related support.
Functiona responsibilities of JSOTF J4 staff are as follows: inform the CDRJSOTF and JTF
J4 of logistic, medical, engineering, and environmental problems impacting mission
accomplishment; monitor and synchronize JTF logistic, medical, engineering, and environmental
requirements; and maintain liaison with the JTF J-4 and other component commands, JSOTF
counterparts, and other agenciesor organi zationsas appropriate, in order to exchangeinformation
and resolve problems at the lowest level. The J4 must ensure that JSOTF forces are supported
by their Service executive agents, which isrequired by title 10, USC. The JSOTF J4 may have
to recommend and/or set priorities of support for common items and consolidated functions.
Limited resources availableto the JSSOTF elements may require the J-4 to provide prioritization
information to the JTF J-4 and/or the appropriate Service executive agent.

a Supply. Each SOF component has particular capabilitiesto support, sustain, or enhance
sustainment of their assigned units. These potentia resourcescan assist the JSOTF 34 infulfilling
logistic respongihilities. The CUL construct can save the Service components of the JSOTF
considerable resources. The CUL approach reduces potential duplication by capitaizing on
those common areas of logistic support that occur between or among Service components and
support SOF components. Often, one Service component or agency is designated as the CUL
lead to provide selected CUL support to one or more Service components. Theintent is not to
take control over providing Service-peculiar supplies and services, but to utilize those areasin
which economies may be achieved. JP 4-07, Joint Tactics, Techniques, and Procedures for
Common-User Logistics during Joint Operations, covers CUL in detail. SOF follow Service
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common supply support proceduresfor al classesof supply with some special SOF considerations
for certain classes of supply asfollows:

(1) ClassV (ammunition). Ammunition support to FID and counterdrug operations
must be coordinated through SOF supply channels for funding and approval.

(2) ClassVII (maor end items). SOF units will requisition authorized SO-peculiar
items through USSOCOM for sourcing. Additionaly, USSOCOM'’s joint operationa stocks
program maintains limited quantities of some SO-peculiar items for loan through SOFSA.

(3) Class IX (repair parts). SO-peculiar repair parts are the responsibility of
USSOCOM through the SOF components.

b. Transportation. Giventhenatureof most SOF missions, either time congraints, planning
congderations, or specia mission requirements may place unique demands on common-user
transportation assets. Generadly, intertheater air mobility assets support SOF in the deployment,
resupply, and redepl oyment phases of the operation. SOF organic airlift assetsnormally provide
SOF with intratheater lift support (insertion, extraction, and resupply). When SOF operations
exceed organic SOF lift capability, then common-user transportation assets should be considered.
The GCC hasawide range of optionsfor performing this movement control, normaly through
atheater joint movement center. Once established, the joint movement center isresponsiblefor
coordinating the employment of all modes of theater transportation. The JSOTF J-4 coordinates
all administrative moves. Operationa and deployment moves, including aircraft diplomatic
overflight and access clearances through US embassies | AW the DOD foreign clearance guide,
are coordinated among the JSOTF J-3 (lead) and J-4.

c. General Engineering. The JSOTF J4, in lieu of an attached engineer, coordinates
SOF requirements with the JTF engineer who supervises combat and genera engineer unitsand
operations, real estate activities, and environmental protection, among other activities.

d. Maintenance. Service-peculiar maintenance support remains the responsibility of the
Service components. SOF componentsmay have the capability to perform limited maintenance
or units should deploy with direct maintenance capability for accompanying equipment. When
practical, maintenance facilities for cross-Service use and retrograde procedures for returning
reparables should be established and interservice use of salvage assetsemphasized. Maintenance
priorities will normally emphasize return of mission-essential weapon systems to combat
readiness.

e. Contracting. For large contingencies or exercises, the JSOTF J4 may include a
contracting officer and disbursing officer onthe JSOTF J-4 manning document. |nsomeinstances,
the JTF may retain responsibility for contracting. For smaler operations, a designated SOF
Service component may provide a contracting officer. Units are responsible for ensuring that
funds are in place before any contracting actions are taken. While a contracting officer may
support the entire JSOTF, the JSOTF HQ and al SOF components should deploy with organic
paying agents and field ordering officersto handle small purchases. Authorized personnel may
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deploy with a commercia purchase card, athough these cards may not be honored in certain
contingency areas. The JSOTF SJA will provide legd advice on contracts and contracting
matters. Contracting support is discussed in greater detail later in this chapter.

f. Funding. Fundingistypically not provided “up front” for contingency operations, and
therefore SOF Service components must captureincremental costs associated with the operation
for possible future reimbursement. Guidanceto “captureincremental costs’ should be provided
to SOF components as early as possible. The JISOTF SJA will provide legal advice on future
expenditures to ensure compliance with fiscal law and regulations. Specid attention must be
giventoinitiativesthat train or equip foreign forces, including police or security forces. Medical
war reserve materiel (WRM) appropriated funds consumed in support of SOF should be
reimbursed by operation and maintenance fundsand reported inthetotal contingency incremental
shortfal. Medica unitswithWRM assetswill report consumption of their WRM to the gppropriate
authorities.

For further information on funding, refer to JP 1-06, Financial Management During Joint
Operations.

3. Joint Special Operations Task Force L ogistics Readiness Center

Depending on the size and level of the contingency and as part of thejoint theater logistics
management concept, the JISOTF J4 may form an LRC to monitor and coordinate the logistics
effort. Upon establishment, the LRC becomesthefocal point for all SOF logistics and mobility
mattersinthe JOA. The JSOTF J-4 usesthe LRC to monitor the current situation, set priorities,
synchronize logistic operations, and alocate resources to allow timely and continuous support
of operations. The JSOTF LRC personnel work for the JSOTF J4, but must coordinate
extensively with the JOC and other JSOTF staff centers. The LRC functions may be performed
by J4 watch personnd in the JOC when circumstances or size dictate. If the JSOTF stands
alonein the theater, key positions may include representatives from logistic functional areas of
supply, services, munitions, and trangportation; logistic plans, and maintenance and other personnel
as directed by the J4. A JSOTF LRC aso may be organized along Service component lines
with ground, air, and nava branches. Normally, engineering, medical, and contracting remain
as separate branches. A notional JISOTF LRC isdepicted in Figure V11-1.

4. Logistic Support

Specificlogistic requirementsareinitialy determined by the components. Logistic support
for SOF units can be provided through one or more of the following means.

a Service Support. Thelogistic support of SOF unitsisthe responsibility of their parent
Service except where otherwise provided for by support agreements or other directives. This
responsibility exists regardless of whether the SOF unit requiring support is assigned to the
Service component, the TSOC, or aJSOTF.
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NOTIONAL JOINT SPECIAL OPERATIONS

TASK FORCE
LOGISTICS READINESS CENTER

Joint Special Operations Task Force m
Logistics Directorate

Logistics Readiness Center I Contracting

(Logistics Operations Officer)

Transportation Logistics Plans Supp_l){ el
Munitions

LIAISON
Defense Logistics Agency

Joint Special Operations Forces
Components

Figure VII-1. Notional Joint Special Operations Task Force Logistics Readiness Center

(1) Title 10, USC. Section 165 charges the Services with the responsibility for
providing administration and support for forces assigned by therespective Serviceto the combatant
command. The Secretary of Defense may transfer thisresponsbility in part or in full to another
component of the DOD.

(2) Joint Srategic Capabilities Plan (JSCP), CJCSI 3110.06, Special Operations
Supplement. The JSCPprovidesthat GCCsand Service component commanders, in coordination
withthe TSOCs, areresponsiblefor ensuring that effective and responsive SOF support systems
aredeveloped and provided. Each type of SOF unit depends on the theater logistic system for a
different mix of direct support, general support and, in some cases, even unit level support.
Other Service logistic support should also be considered, as SOF rarely operate in other than a
joint environment.

(3) Satement of Requirements (SOR). Logistic execution and requirements
determination begins with the receipt of the misson and subsequent analysis. Requirements
determination is critical to coordinating theater support. For contingency planning, these
requirements are normally communicated from each SOF unit to the CDRJSOTF in a formal
SOR. Themostimportant aspect of the SOR processisidentification of requirementsin sufficient
timeto alow for the necessary coordination and planning. A notional SOR processfor Service
common support isdepicted in Figure V11-2.
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NOTIONAL LOGISTICS STATEMENT OF REQUIREMENTS
PROCESS (SERVICE COMMON)

Mission Unresourced
Requirements

TSOC AND/OR

JSOTF SOR Initial Unit
Information SOR

Copy

Special Resourced

Operations SOR
Forces Unit

Mission

SOR flow is through
operational channels with
JSOTF joint special operations task force concurrent logistics
SOR  statement of requirements coordination at all levels
TSOC theater special operations command

Figure VII-2. Notional Logistics Statement of Requirements Process (Service Common)

b. Joint In-Theater Support. SOF missions could require joint logistic planning and
execution. When the theater Service component cannot satisfy its Service SOF support
requirements, the GCC determines if another Service component can satisfy the requirement
through common or joint servicing arrangements. CUL arrangements also may be used when
normal Service support cannot sati sfy the requirements and when the GCC determinesthat CUL
support is gppropriate in order to provide more efficient support and to eliminate unnecessary
duplication of support. SOF aso have specia support considerations such as operating outside
of normal theater support areas and security-related issues.

c. SO-Peculiar Support

(1) SO-peculiar equipment, materias, supplies, and servicesare defined asthoseitems
and servicesrequired for SOF mission support for which thereisno Service common requirement.
Responshility for devel oping and acquiring SO-peculiar equipment and for acquiring SO-peculiar
materids, supplies, and services belongs to CDRUSSOCOM. USSOCOM will provide this
support to theater-deployed SOF via USSOCOM Service component logistic infrastructures or
directly from SOFSA. SOFSA forward (logistics ass stance representative) support can be used
by SOF components to expedite SO-peculiar support and for Service items that are impacting
on SOF readiness.
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(2) Theidentification of SO-peculiar requirementsis an operationa decision that is
tied to the supported commander’s CONOPS and mission requirements. ldentification and
coordination of these requirements are accomplished through USSOCOM and SOFSA. To
ensure that the process is effective, the TSOC should publish clear procedures for subordinate
units to obtain this support. These procedures require close coordination among the customer,
the CDRJSOTF, and USSOCOM. CDRUSSOCOM monitorsthe processto assist and expedite
it when required. There are two basic procedures for identifying and vaidating SO-peculiar
equipment.

(@ Predeployment from theUS. The commandersof deploying SOF unitswill
submit requests for additional or above authorization equipment fillsthrough Service command
channdls, with justification based on the assigned missions and operational requirements.

(b) Postdeployment or In-Theater. The commandersof SOF unitswill submit
requests for SO-peculiar items through the CDRJISOTF to the CDRTSOC, to whom the GCC
hasnormally del egated the authority to validate such requirements. The CDRTSOC will provide
the SO-peculiar equipment from theater operationa stocksif they areavailable. For equipment
requiring US sourcing, the CDRTSOC will forward the validated SO-peculiar requirement to
USSOCOM for gppropriateaction. If theitemsare unavailablewithin thecommand, USSOCOM
will take appropriate procurement action to meet identified mission requirements.

(c) SOR. Aswith Servicecommon requirements, thereisasimilar support process
for SO-peculiar items. Thefundamental differenceisthat the SOR ispassed through the JISOTF
to the TSOC and on to USSOCOM for action. The notiona logistic SOR process for SO-
peculiar support is depicted in Figure VI11-3.

5. Logistic Planning Considerations

Logistic and operations planning must be done in concert to identify and refine support
requirements. Itisessentia to conduct this planning concurrently during TPFDD devel opment.
Commandersat al levels must integrate operations and logistic planning from the beginning of
the planning cycle. Complete and integrated staff coordination permits simultaneous planning
to ensure logistic readiness of forces and facilities to support operations. An additiona part of
integrated planning involves reviewing the TPFDD prior to submitting it to a supported GCC.
Appendix D, “Joint Specid Operations Task Force Staff Checklists,” providesatool for logistic
planning in support of SOF. Itisnot al-inclusive, but should serve asapoint of departurefor the
planning of SOF support and sustainment.

6. United Sates Special Operations Command Support to Joint Special
Operations Task Force Headquarters and Components

Because SOF organic capabilities are limited, SOF logistic planners should plan and
coordinate for parent Service support AW title 10, USC, section 165 responsibilities. Theater
conventiond logistic elements offer the most robust support capability and should be integrated
into the concept of support early in the planning process. The SOF planner should cultivate
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NOTIONAL LOGISTICS STATEMENT OF REQUIREMENTS
PROCESS (SPECIAL OPERATIONS-PECULIAR)

Mission

TSOC AND/OR
JSOTF

. Resourced
Mission Spec_lal SOR
Operations

Forces Unit

SOR flow is through
operational channels with

JSOTF joint special operations task force concurrent logistics
SOR statement of requirements coordination at all levels
TSOC theater special operations command

USSOCOM United States Special Operations Command

Figure VII-3. Notional Logistics Statement of Requirements Process
(Special Operations-Peculiar)

close support relationships with the Service theater logistic elements. In most cases, theater
Service components will be able to support SOF if requirements are known in advance. When
operations involving SOF impose time, geographic, and/or resource constraints on the theater
support infrastructure, making it impracticable for the theater to provide the requisite support to
SOF, the GCC may request from CDRUSSOCOM the deployment of organic USSOCOM CSS
assets. In some instances, the parent Service and/or executive agent may be unable to react
quickly enough to time-sensitive planning to provide SOF logistic support. For rapid response
operations, USSOCOM component commands will maintain the capability to support SOF
elementsfor aninitid entry period of 15 days, if required, and SOF employment is of sufficient
priority for such support. Inthe USNorthern Command AOR, support should be available after
24 hours. Services and/or executive agents should be prepared to support SOF operations as
soon as possible, but no later than 15 days. Additionaly, contracted and HNS assets must be
considered during the planning process.

a. Deployment Cell (D-cell). CDRUSSOCOM can provide a D-cell in support of
CDRUSSOCOM -directed JSOTFsinvolved in amajor regiona contingency, national mission,
or exercise. Support includes supply, food service, billeting, security, power production, minor
construction, vehicle maintenance, and management.
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(1) D-Cél Concept of Employment. D-cell is meant to bridge the gap for logistic
support to the JISOTF until conventional support forcesarein place and operationa. It deploys
by themost rapid meansavail ableto the Site, establishesalayout of thesite, and beginsconstruction
of the JSSOTF base. The D-cell iscapable of providing 24-hour operations. Personnel are cross-
trainedto assstinareasother than their primary specialty whenrequired. For anything exceeding
a small package capability, the D-cell requires augmentation from theater components and/or
joint SOF. The primary difference between the small and large packages is the number of
personnd it can support and the amount of equipment and personnel required for the package.
The D-cdl isableto conduct limited split operations at an 1SB or forward support base (FSB).
The D-cell commander remains in command of all assigned or attached personnd throughout
the operation.

(2) Functional Capabilities

(& Design, lay out, and establish a bare base Site.

(b) Requigtion, procure, and inventory control all equipment.

() Actasapaying or purchasing agent.

(d) Providefood servicein afixed or field dining facility.

() Manage contract quarters.

(f) Provide limited air base ground defense and base defense operations,
information security, high value resource protection, convoy escort, courier duties, integrated
defense with other SOF units, area damage control, terrorist threats, downed aircraft security,
and detainee processing and detainment.

(g) Congtruct bare base sites, targets, and defensive fighting positions.

(h) Provide bare base electrical power and environmental control systems.

(i) Provide vehicle maintenance and management of contracted vehicles.

() Conduct overland and airland planning, including dangerous cargo and load
planning certification.

(k) Operate heavy equipment.
b. ARSOF

(1) Sustainment Brigade Special Operations (SBSO)
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(@ The mission of the SBSO is to plan, coordinate, and provide logistic and
signd support, and force hedth protection (FHP) to ARSOF acrosstherange of military operations
intwo theaters smultaneoudy. HQ SBSO provides C2 toits organic e ementsto accomplishits
mission of planning and coordination for ARSOF units supporting the GCC.

(b) Supporting ARSOF during the initial stages of a conflict is a challenge.
Typicaly, ARSOF searly entry into atheater isbeforethe arrival of conventional forcesand the
logistic support in thetheater. Depending upon the TPFDD, minimal theater Army (TA) logistic
and FHP assets are available to support arriving ARSOF units. A primary role of the SBSOisto
fill the gap in support and to develop the bridge to TA logistic support and FHP assets. SBSO
fulfillsthisrole by deploying its logistic assets and FHP aong with deploying organic ARSOF
logitic assets. Oncein theater, SBSO provides logistic expertise, support FHP, and facilitates
integration of ARSOF support requirementsinto the TA support plan and insurestimely response
to ARSOF logistic requirements.

(2) Army SO Liaison Elements. Army SO liaison elements are thelogistics service
and support planning and coordination link between the GCC, TSOC, SBSO, and the ARSOF
command structure. Theseliaison elementsare not asource of supplies, funds, or augmentation
personnel for logistic support. They plan and coordinate with the Army Service component
command (ASCC), theater support commands (TSCs), SBSO, and apportioned ARSOF during
contingency and crisis-action planning. Army SO liaison el ements al so serve as an advocate for
ARSOFissues, logigtic support, FHP, and ARSOF signd requirementsto theASCC. Onoccasons
when the ASCC isnot involved in the operation or deployment of ARSOF, theliaison elements
may be tasked to coordinate directly with foreign vendors, US embassies, and alied forces.

(3) ARSOF Logigtic Flow Concept

(8) Developed Theater Logistics. Inadeveloped or maturethesater, asustainment
base is established within the theater. Pre-positioned war reserve materiel stock (PWRMS) and
operationd project stocksarein place. Additiondly, foreign nation support (FNS) agreements
exist. TSC capabilities normaly are sufficient to support and sustain ARSOF. I1n cases where
the TSC is unable to fill an ARSOF logigtical request or requirement, the SBSO or Army SO
liaison element will exercise their reachback capability to USSOCOM or US Army Specid
Operations Command to fulfill requirements.

(b) Undeveloped Theater Logistics. An undeveloped theater does not have a
significant US theater sustainment base. PWRMS, in-theater operationa project stocks, and
FNSagreementsareminimal or nonexistent. WWhen an ARSOF unit deploysinto an undevel oped
theater, it must bring sufficient resources to survive and operate until the TA establishes a bare-
base support system or makes arrangements for HN and third-country support. The bare-base
support system may function from the US, afl oat (amjphibious shipping or mobile sea bases), or
at athird-country support base. The bare-base support system relies heavily on strategic airlift
or sedlift for resupply.
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1. Deployed ARSOF units in an undeveloped theater may have to bypass
normal logistic support echelons. They may maintain direct contact with their parent unitsinthe
US, or they may request atailored support package from the SBSO to accompany them into the
theater. The SBSO can then request directly from the US wholesalelogistic system and provide
support and sustainment to the ARSOF units. They may aso rely on ASCC and theater support
command contracting and attached CA expertiseto obtain support and sustainment. In practice,
the solution may be some combination of all four options.

2. Theplanning and development of support rel ationshipsmust occur before
and during joint readiness exercises, security assistance mobile training teams, and other FNS
operations. Support relationshipsdevel opedinthetheater support plan areabasisfor continuous
support relationships between ARSOF and the TA elements providing its support package. The
support packageisnormally organized asaprovisiona composite support battalion or company.

c. AFSOF

(1) AFSOFlogisticsisprimarily focused on creating, preparing, deploying, employing,
sustaining, and protecting the specidized air operations mission through thefull range of military
operations. Logistics and maintenance emphasize the launch, recovery, service, rapid repair,
and relaunch cycle. Theturnaround cycle may be compressed into relatively short periods of 12
hours or less. This places asignificant burden on the logistic infrastructure, given the level of
sophistication of the SOF aircraft modifications and the requirement to operate from austere
locations. Additionally, AFSOF logistics may be required to provide initial contingency base
operating support in support of SO.

(2) Theparent wing, group and/or squadron arerespons blefor determining equipment,
gpares, and personnel requirements. Tota requirements determination will be based on the
deployment duration, operating tempo, and the extent of existing logistic and base operating
support at the deployed location. Once deployed, the AFSOF logistics readiness officer will
manage and coordinate logistic support including but not limited to supply and contracting
support, communications, vehicle, fuds, billeting, and messing requirements, and establish
connectivity with the theater and US logistic support systems.

(3) Should time permit prior to deployment, the wing or group logistic planning cell
will develop aplanto support deployed air operationsand concomitant logistic objectives. AFSOC
units normally tailor their contingency support packages to accommodate the mission options
for self-deployment, limited airlift deployments and, when applicable, shipboard operations.
Employment of 30 daysor lessnormally will be supported by mobility readiness spares packages
and limited base operating support. Intermediate level maintenance support may be deployedto
collocate with AFSOF or be centraly located to support SOF as well as theater operations.
WhileAFSOC unitsareenroute or at an austerelocation, theAFSOF LRC isthe primary supply
support medium for non-mission capable supply sparesrequests and orchestratesthe acquisition
to ddivery process. Long term employmentswill be supported by established supply pipelines
with the exception of non-mission capable supply conditionswhich will be accomplished by the
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LRC. SOF unique requests may go through the JSOTFH/TSOC J4 to USSOCOM Specid
Operations Acquisition and Logistics Center (J-4) or directly to SOFSA.

(4) FromanAir Forcelogisticsperspective, support squadronsare organic to the special
operations wings and SOGs. They deploy, in part, whenever elements of the parent wing or
group deploy. The maintenance and mission support group, comprised of qualified personnel
from a composite of support squadrons, provides the primary logistic support for US based
AFSOF. The SOGs based outside the US provide the primary logistic support of outsdethe US
based AFSOF. They accomplish their mission by meeting the following key objectives:
maintaining personnel, equipment and supplies in constant state of deployment and combat
readiness; providing world classtraining to logi stic and maintenance personnel; and striving for
technological superiority, robustness, agility, and full integration with joint operations.

d. NAVSOF

(1) When supporting fleet operations, the senior Navy commander will support
NAV SOF using standard Navy support channels, with NAV SOF peculiar support provided by
unit deployment packages.

(2) When operating ashore, Navy common support isthe responsbility of the theater
Navy component commander. If Navy support isimpractical, the CDRISOTF may coordinate
inter-Service support from other SO components and/or theater assets.

(3) The combat service support teams (CSSTs) are responsible for planning logistic
support for wartime operations, contingencies, and exercises. The CSSTscoordinatewith theater
commandsresponsiblefor support, the GCC' s st&ff, the JFC staff, HN, and contractorsto ensure
that required support is provided to operationa elements.

(4) The CSSTs focus is to formalize agreements with theater organizations or
coordinate as authorized with established support organizations rather than create an organic
capability. The formally promulgated statement of requirement is the foundation of the CSST
process that then leads to the more dynamic planning process. In practice, the CSST removes
logistic roadblocks by taking whatever action is required on emergent issues through liaison,
with appropriate organizations ensuring that agreements previously reached are honored.

(5) TheNAV SOF logistic flow concept is essential to the Navy command supporting
the theater, with coordination to the CSST as afacilitator of requests.

(6) A nava specid warfare (NSW) CSST is assigned to each NSW group to provide
full-spectrum |l ogistic support for designated SEAL teams, SEAL delivery vehicle (SDV) teams,
specia boat units, NSW task groups or task units, and/or specia mission units.
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e. MARSOF

(1) When conducting training or operationsafloat or ashoreinaGCCAOR, thesenior
MARSOF commander (or JSOTF Marine Corps component commander) will provide or
coordinate non-SOF-specificlogistic and service support through standard M arine Corps support
channels or designated supporting commands. Support exceeding the M ARSOF commander’s
capabilities, or exceeding des gnated supporting command capabilities, will berequested through
thetheater Marine Corps Service component. SOF-specificlogistic and service support exceeding
the MARSOF commander’s capabilities will be requested through SOF support channels via
the gppropriate JSOTF or TSOC.

(@ Inthe case of aMSOC deploying with and operating under the TACON of a
Marine expeditionary unit (MEU), the MEU will provide Marine Corps-common, non-SOF-
specific logistic and services support.

(b) Incaseswhen MARSOF train or operate separately from other Marine Corps
forces, or Marine Corps logistic and service support is otherwise impractica and exceeds
MARSOF capahilities, the JISOTF or TSOC commander may coordinate inter-Service support
from other SOF components and/or theater assets.

(2) Commander MARSOC isresponsiblefor coordinating and supporting MARSOF
logistic and service support while in garrison, and requests Marine Corps common support
exceeding MARSOC capabilitiesthrough Marine Corps Service channe's. SOF-specific support
exceeding MARSOC capahilities will be requested from USSOCOM.

7. Base Operating Support

a BaseOperating Support. Thisisaprovision of support to SOF transiting or remaining
a a permanent or expeditionary site by a GCC, Service component, or JTF. Base operations
support services and support are provided on areimbursable basis between the base operating
support-integrator and the SOF organization that uses the support or service unless otherwise
directed by the GCC.

b. Base Operating Support-Integrator. The GCC designates a representative who acts
asthejoint base operating support provider for the requesting SOF organization. The GCC may
designate a Service component or JTF asthe base operating support integrator at each operating
location. The base operating support-integrator coordinates contracting support and the efficient
use of mission support resources. Where shortfalls or opportunities for efficiencies exist, the
GCC may task components or JTFs to provide or coordinate specific capabilities. The base
operating support-integrator providesmaster planning for facilitiesand real estate. Responsibilities
include, but are not limited to, collecting and prioritizing construction requirements, seeking
funding support, environmental management, force protection, and hazardous waste disposal.

c. Prior to Base Operating Support. SOF are predominantly the first force into austere
areas. Sustained operationsof 14 daysor more are normal and often conducted with no cover or
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parameters, AFSOC has created the air rapid
response kit. The air rapid response kit is
designed to support SOF “beddown” until
designated base operating support providers |
have arrived and established the site/location
for ongoing operations. It bridges the gap
between arrival of the initiad force and bare
base establishment.

8. Health Service Support

The JSOTF surgeon or the medical plans
officer, as assigned to the CDRJSOTF, must
ensure that an effective medical system isin
place that will provide support for SOF
missions. JSOTF and component medical
personnel must comprehend fully the FHP
taxonomy of care capabilitiesorganized by the
GCC.

For further informationon HSSand FHP, refer |
to JP 4-02, Health Service Support.

e

Special operations forces often deploy to an
austere environment where there is no dedicated
a. JSOTF HSS Service Component or specified logistic support structure.

Capabilities. SOF medicsand corpsmen are

all SOF paramedic and SO combat medics (with the exception of Air Force SO medica eement
personnel who do not have combat skills). They are capable of providing advanced tactical
combat casudty care. Additionaly, SF, AFSOF medica eement, senior SEAL corpsmen, and
MARSOF independent duty corpsmen are advanced medics with Service independent duty
designations. Theseenlisted medical personnel aretrained asindependent, interoperable combat
medics with the Service/mission unique medical capabilities (sea based, small unit operations,
veterinary, or aviation medicine). SOF medical capability isvery limited, and depending on the
size and protraction of the mission, conventional FHP augmentation above first responder and
casualty evacuation (CASEVAC) movement may be required.

(1) AirForcepararescuemen, SOF medica e ement medics, and SO aviation regiment
medics provide SOF with apersonnel recovery and CASEVAC capability aboard Air Forceand
Army SO aviation assets. BothAir Forceand Army assets support al SOF operations, regardless
of thelead service.

(2) Group, squadron, battalion, platoon, or team physicians, physician assistants,
dentists, veterinarians, and preventive medicine professionals providing augmentation, advice,
and expertise to the SOF health care team support SOF medics at forward operating areas. Air
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Force and Army SO support organizations provide advanced trauma management, sick call,
logistic support, blood, laboratory, patient hold, and transportation capabilities to support SO
bed down locations.

(3) Forward surgical capabilitiesare provided by AFSOC’'s SO surgical teamsand SO
critica careevacuationteams. Theseteams, when combined withthe USArmy Specid Operations
Command’s SO support organizations create a more robust SOF medica capability.

(4) CA units do not have an organic FHP capability. CA battalions have medica
personnel assigned, but are organized to only provide advice and expertise to the supported
missionsand not FHPtotheforce. Medicdly trained personnd in CA battalionsprovide assstance
in identifying and assessing foreign public and private hedth systems, to include health and
sanitation systems, agencies, personnd, andfacilities. CA specidtieswork with nongovernmental
and intergovernmental health organizations to rehabilitate or develop functiona health care
systems within the operationa area.

b. JSOTF Medical Support Planning Consider ations

(1) Objective. The SOF medical planner must have athorough understanding of the
unique aspects of SOF medica operations, such as limited medical support capabilities and
austere operating environments. This individual must also possess thorough knowledge of
conventiona medical support systems and requirements, theater and inter-theater aeromedical
evacuation capabilities, and the ability to trandate SOF-unique requirements into that support
framework.

(2) Issues. These issues are complicated by the nature of SOF operations and the
ability of SOF unitsthat routinely work together mixing Army, Navy, Air Force, and multinational
assets. SEAL teams, for example, could be evacuated by Air Force arcraft to an Army theater
hospitalization capability facility. Theissuesthat warrant attention are matters pertaining to the
different methods used by the Servicesfor executing medical services and evacuation that may
disrupt continuity or jeopardize medica care for the casualty.

(3) Unique Planning and Support Consderations. Unique aspects of medical
support to SOF must be incorporated into medical planning at the theater joint force surgeon
staff level, with full knowledge and concurrence of the JSOTF and TSOC planning staff.
Components are authorized medica planners and command surgeons during full mobilization.
Medica support must be planned and coordinated with subordinate joint force elements by the
theater medical staff. Theintegration of conventional medical support extended to thefull range
of missions conducted by SOF must be synchronized with the SOF OPLANS prior to execution.

(8 Extended lines of communications (LOCs) and isolated or denied locations
create problems for conventiona units in support of SOF. Extending the full range of HSS
functions to SOF is beyond the norma mission capabilities of the conventional medical units.
Theleve of detall in planning and coordination is much greater, and the difficulty of support to
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SOF increases. Thetheater medical staff, down to the JTF staff, must prioritizethe missionsand
plan accordingly.

(b) Conventional medical unitsoften aretasked beyond their organic capabilities
to support the conventional force, and often their support missionsare prioritized accordingly at
thetheater level. Thisproblem of multiple taskingsand limited resources makestheintegration
of support to SOF of high concern among planners at al levels of command.

(c) Evacuation of casualtiesduring SO missions can bedone by SOF aircraft, but
these aircraft are not medically equipped or staffed to be used in a backhaul capacity. The
planner must understand this limitation when determining how to best support SOF-generated
evacuation requirements.

(d) SOF will often operate in theaters that are underdeveloped with little or no
hedlth care support structure. Point-to-point movement or medical regulating and strategic
aeromedical evacuation might be required.

(e) SOF teams frequently operate in remote areas and are, therefore, exposed to
health risks not normally seen in the other areas of the respective HNs.

(f) Some programs or missions are compartmented, and the need for essential
secrecy requiresrestricted accessfor planning purposes. Themedica planner must establish an
exchange of only sufficient information to provide and ensure medical support for the plan.

(g) SOF medica support beyond inherent unit capabilitiesistotaly reliant onthe
theater or externa medical support systemsfor al other medical support. The theater surgeon
has coordinating responsibility for all medical forces assigned to or operating in the geographic
area.

(h) Thereisoften arequirement to safeguard the patient’s identity, which might
compromise the unit’s presence or jeopardize the misson. SOF missions are often politically
sengtive.

(i) Communications with and control of medical assets may aso be a concern.
Connectivity plans and the procedures for communicating must be developed in order to pass
real-time information so that casualties can be moved efficiently.

c¢. Joint HSS Planning for SOF-Unique Missions. The following list is provided as a
guide for developing a joint HSS plan that meets unique SOF operationa requirements. It
focuses on the health service functions not organic to SOF that the conventional system would
provide.

(1) A statement of the medical situation.

(2) Defined scope of mission.
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(3) A statement of the patient movement policy.

(4) Clear delineation of the medical responshbilities, organizations, and employment
of availablemedical support system elements. Thisincludesemphasison shiftsin responsbility
during the severa phases of the operations, and on the measures necessary to ensure coordinated
medical action by all elements of the task force.

(5) Estimate of requirements for medical support and available capahilities.

(6) Provisions for medica services in connection with the medical evacuation of
casualties from the operationa area (en route medica care).

(7) Class VIII (medical materia) supply including receiving, storing, and issuing
capabilities; resupply methods; and a durable medica equipment exchange policy and blood
products transshipment, administration, and disposition.

(8) Procedures and responsihilities for keeping and safeguarding necessary records
and reportson theflow of casudtiesand individua patient statusinformation and detailed SOPs
for reporting and records keeping.

(9) Provisonsfor accessand availability of ancillary services(e.g., dental, |aboratory,
and X-ray).

Joint special operations force medical planning must be integrated and
coordinated with the supported JFC’s medical staff.
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(10) Provisionsfor obtaining medical intelligence.

(11) Measures for preventive medicine, force health protection surveillance
requirements, CBRN warfare medicine, and hygiene and sanitation procedures.

(12) Detail plansfor mass casuaty management.

(13) Ensure that adequate medical support is provided to detainees that are under
control of the JISOTFE.

9. Host-Nation Support

While HNS may be encouraged for common support items, the use of HNS in JSOTF
operations must be weighed against OPSEC and mission requirements. Additionaly, HNS
authority must be coordinated with the JISOTF establishing authority and higher chain of
command. HNS can aso be asignificant force multiplier asan alternative to deploying logistic
support from the US. It may aso increase the timeliness of response to a developing Situation
and reduce lift requirements necessary to deploy forces to the JOA.

a Factorsfor Consideration of HNS

(1) Nations without a viable government infrastructure may not be able to provide
logitic assistance; however, limited support may be obtained through local contractors.

(2) To maximize the JSOTF logistic effort, HNS functions (i.e., identification of
requirementsand procurement) should be centraized and coordinated within the J-4 organization.

(3) CA personnd either assigned or availableto the JISOTF aretrained to identify and
coordinate HNS resources and can provide valuable ass stance to the J-4 staff.

(4) HNS agreements should include the authority for the CDRISOTF to coordinate
directly with the HN for support, acquisition, and use of facilitiesand red estate.

(5) Evey effort should be madeto obtain language support for negotiationswithlocal
nationals. The JSOTF J-2 may assist in obtaining personnd for use in negotiations.

(6) A legdl advisor must be involved in the HN agreements process.
(7) Itiscritical to determinealead agency for contracting and negotiating for support.
(8) Authority for negotiations must be obtained through the supported JFC, up to the

supported GCC and nationa military level and through the DOS channels. Negotiations for
HNSfall under two basic categories: existing or nonexisting HNS agreements.
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b. Existing HNSAgreement

(1) The JSOTF J4, in coordination with the JFC J-4 and lega advisor, reviews the
current HNS agreement and identifies the logistic support itemsin the HNS agreement that the
JSOTF might request theHN to“ activate.” The JSOTFthen requests, | AW proceduresestablished
in the genera agreement, that these logistic support items be implemented.

(2) The JSOTF J4 identifies additional HNS logistic support that is required and
begins negotiations (within the framework of the general agreement and as alowed by US law
and policy) to obtain that support.

(3) The JSOTF J4 ensures that the components use existing HNS, if applicable, to
avoid duplication of effort with the HN.

(4) JSOTF component commandersinform the JSOTF J4if an acquisition and cross-
servicing agreement (ACSA) exists with the HN. 1f an ACSA does not exist, the CDRISOTF
coordinatesthrough the JFC with the supported GCC and the DOS, asauthorized, to take actions
toinitiatean ACSA withtheHN. AnACSA isalogistictool for devel opment during contingency
planning. Itisimpractica to try to start the ACSA process for near term operations or during
crisis.

c. Non Existing HNS Agreement

(1) TheJSOTF J4 determines potential HNS areas of logistic support and developsa
concept of requirementsfor HNS. The JSOTF concept of requirementsfor HNSis coordinated
through the JFC to the GCC for approval and action.

(2) The supported GCC reviews and approves the HNS requirements and forwards
them to the DOS viathe Joint Chiefs of Staff through the Office of the Secretary of Defensewith
arequest that aframework agreement be established between the HN and the United States. The
framework agreement providesthe proceduresand theauthority for the supported GCC to conduct
military-to-military negotiationsto obtain HNS through subordinate implementing agreements.
Asappropriate, the JISOTF J-4 should review with their legd adviser, JSOTF authority to negotiate
and conclude implementing agreements as necessary with the HN. Such authority may liewith
the JSOTF, the JTF, or the GCC. Once the implementing agreement is established, the JSOTF
J-4 providesadetailed statement of requirementstotheHN either directly or through the element
authorized to conduct HN liaison. The negotiations can then begin. A lega officer must be
involved in the process to ensure adherence to US laws.

10. Contracting Support

Contracting support can be an effective force multiplier for the JSOTF interms of reducing
thelogigtictail and also can act aseffective PA and CA toolsfor increasing HNSfor an operation.
For mgjor operations, the JSOTF may include a contracting and disbursing officer on the J4
manning document. If the operations are combined, contracting may be consolidated at a
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centralized activity. For smaler operations, ades gnated component may providethe contracting
officer. Unitsareresponsblefor ensuring that funds arein place before any contracting actions
are taken. In nearly al operationa stuations, the JSOTF J-4 contracting actions should be
coordinated closely with and approved by (if required) the higher level JTF J-4 or lead Service
or agency contracting organization asappropriate. The JSOTF J-4 should consider thefollowing
when planning for contractor support.

a Manpower. Inorder to provide adequate contracting manpower to support the JISOTF
deployment, severad factors must be evaluated and compared with the tasked unit type code
packages. Generdly, a JSOTF deployed to an improved sSite can be supported by a single
contracting officer. Theindividua can beassigned to the JISOTF J-4 or be assigned to one of the
collocated SOF components and be available to support other SOF units. The individual may
also support other component locations. When determining the required number of contracting
personnel, consider the following:

(1) Availahility of central supply and contracting support within theAOR at locations
other than the unit deployment base.

(2) Theamount of preexisting facilities available at the deployed location to support
unit organizations.

(3) Significant distance from the deployment sSite to contractor sources and difficult
travel or communication conditions may require additiona contracting manpower.

(4) Theexigtenceof pre-positioned suppliesand preexisting service contracts, or support
from other contracting units that can reduce the manpower requirement as long as these assets
are made available to the JISOTF in atimely manner.

(5) The extent of HNS provided directly to the unit that will affect the contracting
workload.

b. Time Phasing. Early arrivd of the contracting officer in relation to unit personnel is
critical. Conditions must ensure secure accessto suppliers. Additiondly, paying agent support
is required during the early deployment, and immediate transportation, communication, and
support must be provided to the contracting official.

c¢. Contracting Procedures. Proceduresshould be pre-coordinated to the maximum extent
to include the following:

(1) Identification of key user personnd that will interface with contracting personnel.
They should betrainedin fund accountability, purchase request validation, purchase acceptance,
quality assurance, and any delegated purchasing authority procedures.

(2) Identification of facilitiesfor the contracting office and ddlivery sitesfor usersif
that can be predetermined from site survey information.
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(3) Communications procedures adapted to existing telephone capabilities, off-base
line access, priorities for telephone usage, and radio network availability. It is essentia to
coordinate and prioritize these communi cations requirementswith the supporting communications
elementswell in advance of the deployment.

(4) Identification of Class A agents tasked to provide paying agent support to the
contingency contracting officers.

(5) Identification of the legal advisor.
(6) ldentification of personal security requirements during off base contracting trips.

(7) ldentification of all support services required at the site, to include interpreters,
loca national drivers, or other support required by circumstances at the deployment location.
Coordination withthelogistic support functiona areamanager and the establishment of priorities
and time phasing for these needs are essential.

(8) ldentification of contractors and provision of reasonable assurance that these
contractors will continue to perform during crisis Situations.

(9) Review of contracts and contracting procedures by SJA.

(20) Identification of those tasks and elements of the mission from which contractors
will be excluded because of their nonmilitary status.

d. Command Responsibilitiesfor Essential Contract Services. Thecommanders, relying
on contractor support, shall take action |AW DOD I nstruction 3020.37, Continuation of Essential
DOD Contractor Services During Crises, to ensure the following:

(1) Review contractor services annually to determine which serviceswill be essentia
during crisesand includeappropriate provisionsin statements of work furnished to the contracting
office. Thisreview aso should includeidentifying essential servicesin statements of work and
include provisionsfor contractor contingency plansto provide reasonabl e assurance of continued
performance during crises. Data on the contractors as well as plans for replacement personnel
should be reviewed.

(2) Conduct an annual assessment of the impact of unanticipated or premature |l oss of
essentia contractor services on the effectiveness of support to mobilizing and deployed forces.

(3) Where reasonable assurance of continued contractor performance cannot be
provided, include provisions in contingency plans for obtaining essentia services from other
SOUrces.
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(4) Include provisionsin contingency plans to assume or supplement the contractor-
supplied essentia services at the earliest opportunity during crisis situations when dternate
sources can be identified to perform essential DOD contractor services.

(5) Handleinformation on essentia contractor employees overseas as senditive data,
safeguarded under the direction of the contracting officer and released to authorized personnel
only.

(6) Providefor the retention of contractor employees in contracts supporting foreign
military sales requirements.

11. Environmental Consider ations

All JISOTF operations must follow environmenta guidelines disseminated by the JFC and
arising out of US and international law. Accordingly, the CDRISOTF should prepare Annex L,
“Environmental Considerations,” of the OPORD. It should include a purpose statement,
assumption, and limiting factors; responghilities; and an environmental CONOPS at aminimum.
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CHAPTER VIII
COMMUNICATIONS SYSTEM SUPPORT

“The Services put more electronic communication connectivity into the Gulf in 90
days than we put in Europe in 40 years.”

Lieutenant General James S. Cassidy, J-6, The Joint Staff, 1992

1. Genera

a Range. Communicationssystem support to JSOTF and itsassigned SOF must beglobdl,
secure, and jointly interoperable. It must beflexible so that it can betailored to any mission, and
it must add value to the SOF s operationa capability. Communications systems support thefull
range of SO worldwide. SOF must be able to communicate anywhere and anytime utilizing
national capabilities to the maximum extent possible. The SOF operational unit requires a
variety of methods for communicating, reporting, and querying available resources, regardless
of geographic location. Information assurance must be applied to al SOF information systems
in order to protect and defend friendly information and information systems. Communications
systems must never compromise the SOF operational unit.

b. Support. SOF communicationssupport consstsof multipleand varied groupsof systems,
procedures, personnel, and equipment that operatein diverse mannersand at different echelons,
from national to unit levels. Communications systems must support discreteaswell ascollective
functions. SOF missions are normaly controlled at the lowest level that can accomplish the
needed coordination, athough political considerations may require control up to and including
the nationa level. To provide for necessary control, SOF communications systems must offer
seamless connectivity from the lowest operationa unit to the highest levels of command.

C. Interoperability. SOF communications systems must beinteroperablewith each other,
with conventional forces, with US nationa resources, and with alliesand HNs as determined by
the scope of the operations. If necessary, they must integrate not only with state-of-the-art
systems, but must aso be capable of integrating with less sophisticated equipment often found
in less developed nations. Multiple communications systems may be needed to meet these
objectives. With respect to communicationssystems, the policy in CICSI 2700.01, International
Military Agreementsfor Rationalization, Sandardization, and Interoperability Between the United
Sates, Its Allies and Other Friendly Nations, focuses on enhancing multinational combat
capabilitiesfor US military forces and to communicate and share data and information.

d. CommunicationsSystem Principles. To ensurethe continuousand uninterrupted flow
and processing of information, joint warfighters must have systems that adhere to the
communications principles of interoperability, agility, be trusted, and be shared. Additionally,
communications systems must provide information assurance through authentication, non-
repudiation, availability, confidentiality, and integrity and should provide for the defense of
computer networks against adversary attack.
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2. Fundamental Tenets of Special Operations Communications System

SO communications architecture should allow operatorsat al level saccessto aworldwide
communications backbone and seamless information transfer through a robust, global
infrastructure known asthe Global Information Grid (GIG). It containsthetotal combination of
information sources, fusion centers, and distribution systemsavailable to pursue SO operational
objectives. This architecture utilizes the full spectrum to connect into the GIG and to support
SOF operational elements. It is compliant with nationa and international standards to create a
fully automated, operationally responsive, tailored communications support system.
Communications tenets are depicted in Figure VI111-1.

SPECIAL OPERATIONS
COMMUNICATIONS SYSTEM
ARCHITECTURE FUNDAMENTAL TENETS

® Seamless ® Standards Compliant

® Robust ® Full Spectrum

e Automated ® Protected

® Portable / Compact / Lightweight

Figure VIII-1. Special Operations Communications System
Architecture Fundamental Tenets

a Seamless. Seamless communications must provide connectivity to SOF in garrison, in
trangit, and whiledeployed. It must haveareachback capability to normal sourcesof information
for planning, execution, and statusfrom any location. Seamless communicationsarchitectureis
digital and supports every phase of misson profile. It includes requirements for entry ports,
high speed networks, and assured C2 connectivity.

b. Robust. Robust networks must be flexible, interactive networks that can adapt to the
changing information requirementsof SOF. Multiplemeansmust beapart of therobust network.
It requires multiple routes, alternative sources of connectivity, bandwidth on demand, and
modularity and scalability.

c. Automated. SOF operators require information from numerous data sources that can
be rapidly integrated and analyzed to make C2 decisions at dl levels, from the JSOTF to the
operationa elements. To achieve a fully automated architecture requires human-computer
interface, dataelement discipline, fused databases, multilevel secure loca areanetwork (LAN)
and wide area network capability, digital switching, and aclient server environment.
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d. Sandards Compliant. Adherence to standards and to the joint technical architecture
ensuresacapability tointerchange hardware and software plustheability to interfaceand exchange
data among SOF, with other Services, or with multinational forces as required.

e. Full Spectrum. Thenature of SO demandsthe use of the entire frequency spectrumand
is not limited to those assets controlled by the JSSOTF operational C2 structure. Full spectrum
dependson using nationa systemsto the extent possiblein order to drive accessto theinfosphere
down to the lowest SOF operationa leve.

f. Protected. SOF communications will become lucrative targets for adversaries of dl
types including foreign military, terrorist groups, special interest groups, and “hackers’. Itis
therefore imperative that SOF communications architectures consider the need to protect these
critical resourcesfrom 10 attacks. Crestion and maintenance of sound COMSEC, COMPUSEC,
and information security (INFOSEC) programs are afew of the methodsto provideinformation
assurance.

g. Portable, Compact, and Lightweight. SOF deploymentscan be constrained by physical
and weight consideration of communications systems.

3. Joint Force Commander Responsibilities

The JFC ensures that communications systems, personnel, COMSEC, and equipment
requirements of the CDRJSOTF are supported based on mission requirements. The JFC
coordinateswith the supported GCC for Service, Defense Information SystemsAgency (DISA),
and Global SATCOM support center or regional SATCOM support center for SATCOM assets,
and the Joint Staff for those assets controlled by the CICS such as a WICS mobile integrated
communications system, or for coordination with other government agencies, as appropriate.
The GCC may provideatheater communicationspackageor individua communicationspersonnel
as augmentees to the JSOTF to help establish a complete, interoperable joint communications
package. In addition, the JTF J-6 prepares policy and guidance to enable its subordinate forces
to operate within the supported geographic combatant command communications structure.

4. Commander, Joint Special Operations Task Force Responsibilities

a The CDRJSOTF must identify the communications requirements to support the JSSOTF
CONOPS. The JSOTF J-6 reviews candidate COAs for communications supportability and
coordinates with the JTF J-6 staff during COA devel opment.

b. The JSOTF J-6 asoisresponsible for the following:

(1) Provide overall technical control of al communications system supporting the
JSOTF.

(2) Ensurethat adequate and effective communications system are availableto support
the JSSOTF C2 architecture,
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(3) Publish communications plans and instructions to support the assigned mission.

(4) Review and coordinate communications plans prepared by subordinate commands.

(5) Request CICS-controlled transportable communications assets, including JCSE
assets, IAW CJCSI 6110.01, CICS-Controlled Tactical Communications Assets, and other
established procedures.

(6) Ensure that network operations and information operations are conducted
continuoudly to preserve the integrity and security of networks, nodal communications system,
and friendly information from hostile attack.

(7) Ensure compatibility of JSOTF communications system.

(8) Ensure adequate bandwidth is available to support JSOTF communications
requirements.

(9) Participatein the JPG to support mission planning communications requirements.

(10) Ensure that the criteria standards for information quality are met as depicted in
Figure VIlI-2.

INFORMATION QUALITY CRITERIA

o ACCURACY - information that conveys the true situation

® RELEVANCE - information that applies to the mission, task, or
situation at hand

o TIMELINESS - information that is available in time to make decisions

® USABILITY - information that is in common, easily understood format and
displays

® COMPLETENESS - all necessary information required by the
decision maker

® BREVITY - information that has only the level of detail required

o SECURITY - information that has been afforded adequate
protection where required

Figure VIII-2. Information Quality Criteria
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5. Joint Network Operations Control Center

The JSOTF J-6 establishes and supervises the operations of the INCC (depicted in Figure
V111-3) to support command network control, management of tactical communications systems
within the JOA or JSOA, and strategic communications connectivity within the JOA. The
CDRJISOTF may direct that the INCC takeany organizationa form that suitsthe accomplishment
of themission. The fina structure of the INCC may be dependent on resource availability. A
JNCC may consist of current operations, computer systems support, networks, HQ support,
future operations and plans elements, jobs control, frequency management cells, and supporting
administrative elements as necessary. It aso may include the COMSEC custodian who is
respons ble to provide or coordinate all COMSEC materia required by the JSOTF, to include
changes required by the JTF. In addition, the INCC might have a DISA LNO to serve as the
interface between the JISOTF J-6 and DISA. It might also have aregional space support LNO
who serves asthe primary point of contact to advise the JSOTF J-6 concerning the planning and
implementation of military satellite support.

a JNCC Elements
(1) Thecurrent operations e ement serves as the INCC liaison with the JOC.

(2) Thecomputer systemssupport € ement manages automated data processing support
to the JISOTF.

NOTIONAL JOINT SPECIAL
OPERATIONS TASK FORCE JOINT
NETWORK OPERATIONS CONTROL CENTER

Director
Joint Network
Operations Control Center

Figure VIII-3. Notional Joint Special Operations Task Force
Joint Network Operations Control Center
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(3) Network elementsmanage and control joint communicationscircuitsand systems.
(4) TheHQ support element providesall communications support for the HQ JSOTF.

(5) Thejobs control element maintains open job ticket status for fault isolation and
restoration of communications infrastructure, tracks maintenance actions including line
replaceable unit depot orders, and conducts schedul ed and unscheduled outage reporting. Itaso
maintains entry control, message logs, and master station logs as required. 1t aso downloads
and uploads message traffic into and from the tactical LAN asrequired.

(6) The security element isresponsible for ensuring that communications system are
protected from unauthorized activity, including attack or exploitation. Thiseement coordinates
information assurance and computer network defense activities to protect and defend JSOTF
information systems.

(7) Thefuture operations and plans eement supports INCC operations e ements.

(8) The frequency management element prepares, publishes, and distributes the SOF
portion of the JCEOI. In addition, it is responsible for coordination with second party
communication and computer support providers on any changes to SOF frequencies.

b. JINCC Requirements. Requirements for the INCC are evauated by the JSOTF J-6
Director. Thiswill be based on the amount of communications required to support operations.
Normally, aJNCC will be established to maintain control over all communicationsand computer
support for the JISOTF. The INCC tracks al equipment, circuits, and systems in use by the
JSOTF and its subordinate units. Typically, the CDRISOTF will task, through appropriate
channdls, ether the 112th Signal Battalion (SO), AFSOC, or JCSE to assist in accomplishing
communications functions of the INCC. Additional INCC requirementsinclude the following.

(1) TheINCCwill beresponsiblefor the development of all circuit charts, equipment
status boards, and network diagrams.

(2) TheIJNCCwill maintainalog of events. Thislogwill bemaintained onthetactica
local areanetwork (TACLAN) and will contain al significant events, such as equipment outages,
circuit outages, estimated repair times, and J-6 personnel status.

(3) The INCC will prepare briefings as required. Norma operations require adaily
status briefing for the commander and staff.

(4) The INCC will prepare the following messages.

(@ Communications status summary issubmitted daily and reflectsAlS status as
of 23597 the previous day.
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(b) Communications spot report is submitted after initial establishment of
communications and whenever asignificant Al'S outage or event occurs.

(c) Joint Spectrum Interference Resolution report is submitted whenever
meaconing, interference, jamming, and intrusion are suspected.

(d) All messages pertaining to INFOCONS and computer emergency response
team support.

(5) The INCC will coordinate with the JSE and JOC on the development of the
communications section of the unit Situation report (SITREP).

(6) The INCC will act as the coordinating center among al staff functions as to
equipment location and staging of J-6 information storage containers. 1n conjunction with the
COM SEC custodian, the INCC must ensurethat keying material isavailableand under appropriate
control at al times. Two-person control may, due to the tactical Situation, be waived to alow
safeguarding by only one person. Thisison a case-by-case basis and must be approved by the
approval authority or CDRJISOTF

(7) TheINCCwill ensurethat adequate protection intheform of information assurance
and CND is applied to JISOTF communications information system and networks. In addition
tointerna systems, the INCC must maintain awareness of and protect against vulnerabilitiesin
higher, lower, and lateral systems and networks that connect to JSSOTF systems.

The joint special operations task force joint network operations control center ensures that
the command has tactical, operational, and strategic communications connectivity within
the joint operations area.
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(8) TheIJNCCwill beresponsibleto coordinate all COM SEC changesrequired by the
COM SEC custodian or JTF. The INCC must ensure that keying material isavailable and under
two-person control at al times, unlessthe tactical situation dictates otherwise. Users of keying
materia must be notified in time to make the changes to ensure mission accomplishment.

(9) TheINCC will bethe primary organizationa element responsiblefor information
assurance and CND. Assuch, the INCC will establish and maintain COM SEC, COMPUSEC,
and INFOSEC programs.

6. Communications System Planning Considerations

The JSOTF J-6 requires specific information to adequately determine communications
requirements and plan for deployment of communications assets.

a Forcesand Task Organizations. What forcesarein the region, what additional forces
will be deployed, and what task organizations exist or will be established? This information
provides the basis for determining communications connectivity requirements.

b. Radio Nets. The JSOTF J-6 must determine radio net connectivity requirements based
upon theidentification and sel ection of JISOTF and component radio netsthat areto be activated.
The JSOTF J-6 must a so determinewho the subscribersare and what media (to include specifics
on type of equipment) will be supporting a subscriber on agiven net.

c. Networks and Circuits. It must be clear as to which DOD and non-DOD networks
exist and are operational. 1t should aso be determined if there are commercial, HN military,
and/or civilian networks that are required to satisfy connectivity requirements. Planners must
also determine vulnerabilities associated with these networks and circuits and devel op methods
to address these vulnerabilities.

d. Communications Equipment. With accurate information about communications
equipment, the JSOTF J-6 can then build interoperability into the communications system. The
J-6 requirestechnica information on the equipment, itsavailability, and alist of systemsthat are
interoperable. The use of automated planning toolsis helpful in this effort.

e. JCEOI. GCCs develop contingency JCEOISs to support joint operations. These are
finalized and distributed when required. Call signs and frequencies are aso coordinated with
component staffs. CDRUSSOCOM devel ops, maintains, and di sseminates standard contingency
JCEOI systems. These systems support joint operations worldwide, use established joint
frequency allocation, and are not oriented toward aspecific theater. When necessary, the JSOTF
J6may tailor or create JCEOI to support contingency requirements. Whenever possible, JCEOI
information should be compiled using an automated system. Ataminimum, call signs, radio net
frequencies, cryptographic material, and times of changes are needed to establish radio nets.

f. Pre-deployment. Communications support is an incremental process beginning with
the gathering of JSOTF AIS requirements. Based on these requirements, communications
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personnd will attend higher and lower AIS planning meetings; conduct pre-deployment site
surveys(terrestrial and shipboard asrequired); formally request second party Al S support; deploy
tothe JSOTF locationto dotheinitial Al Ssetup; provideAlSsupport to the JISOTF; and redeploy
after the JSOTF mission is completed.

(1) Second Party AIS Support. The JSOTF J6 reviews al JSOTF component
frequency requirements and forwards a consolidated JISOTF list to the JTF J-6. Predeployment
coordination should a so be conducted with thejoint frequency management officeinthesupported
theater, the JCSE, AFSOC, and 112th Signal Battalion as necessary.

(2) Notional Al SSet-Up. JSOTF J-6 personne should arrivewith the JISOTF advance
element to alow for initial set up of AlS support. Setup includesthe integration of organicAlS
and second party AlS support packages.

(8 Travel to a JISOTF deployed location. Begin initia setup and ensure that
force protection measures are in place. Start laying cable and access single-channel tactica
satellite (TACSAT) and high capacity multichannel SATCOM systems. Ingtall secure voice
and/or secure telephone equipment (STE) on HN’s commercia telephone system if available.

(b) Configure TACLAN fileserver and set up periphera equipment (i.e., printers,
facamile machines, GateGuard/M essage Dissemination Subsystem [MDS], GCCS, JDISS, and
theater battle management core syssem [TBMCS]). Configure router and work through address
conflicts. Establishinitia tactical telephone service.

(©) CompleteTACLAN and periphera equipment setup. Establishthe SIPRNET
and unclassified but sengitive Internet Protocol Router Network connectivity. Complete GCCS,
JDISS, and TBMCS connectivity. Conduct initial VTC test.

(d) Establishor coordinatefor information assurance and CND toolsand services
(such asfirewalls, intrusion detection devices, secure phones, etc.) to protect information and
information systems from attack, interruption, compromise, and/or exploitation.

() Conduct end-to-end sengitivity testson dl AlS.

(f) Resolve outstanding issues and conduct augmentee training.

(g) Ensurethat all AlS are operational.

(h) Asthemainbody arrives, theTACLAN andal itsservices, toincludeperiphera
equipment, may need to be expanded. Thetimelineis dependent on the size of the JISOTF and
how matureitis. Isthisajump or afirst time setup? Timeis of the essence when establishing

communications for the JISOTFE.

g. JSOTF Communications “Crash Out” Package. Some TSOCs have an attached
Army signal detachment that installs, operates, and maintains the “crash out” communications
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capability package that provides initial deployable communications for the JISOTF during the
initia 72 hours of a contingency operation. These packages include high capacity SATCOM,
cryptographic, termina equipment, power generation assets, ultrahigh frequency (UHF) TACSAT,
international maritime satellite, high frequency (HF) radios, secure voice, and/or STE, and
computer terminas. Asthe higher capacity SATCOM networks are established, the JSSOTF is
provided access to the tactical switched telephone, data, automatic data information network,
and Defense Switched Network services across abackbone of multichannel SATCOM systems.
These systemstiethe JSOTF, JTF, and componentstogether, and must be managed by the INCC
and subordinate control elements throughout the operation to provide circuit control and
operationd planning support until the JSOTF is stood down.

h. Communications System Threats. A communications planning consideration that
should be reviewed prior to and during deployment is the known or suspected threats to
communications and computer systems that can be expected from within and outside of the
operational area. Intelligence and Cl sources can provide vauable information on threats to
SOF communicationssystems. Thesethreatsimpact the ability to gainand maintaininformation
superiority. SATCOM information, to include the type of information, should be provided to
J2, }3, and J-5 personnd to identify support requirementsin ensuring space protection of these
systems, as well as for establishing contingency plans in the event that critical information
provided by SATCOM islog.

7. Joint Special Operations Task Force Baseline Communications System
Interface

A notional baseline of the JSOTF communicationsinterface with supported and supporting
commands, conventional force component commands, and HN agenciesis depicted in Figure
VI1I1-4. Thisisthebaseline communications connectivity that can be modified depending onthe
command rel ationships established by the supported command.

8. Joint Special Operations Task Force Component Baseline Communications
System Interface

These HQ may be forward-deployed independently or located at the JSOTF HQ,
conventiona, multinationa, or HN facility. Component HQ utilize organic, pooled, and supporting
communications assets. All communications capability is mission-tailored to meet specific
information transfer requirements. The volume and bandwidth requirements for information
transfer at the component HQ will be greater than at the controlling e ement one echelon down.

a ARSOF. Figure VIII-5 depicts a basdine connectivity for two notionaly deployed
SOTFs (Rangers and SF) reporting to the CDRJISOTF. ARSOA will report to the JISOACC, if
established, or in the absence of a JSOACC, to the CDRJISOTF. The Ranger regimental HQ is
theentity that plans, coordinates, supports, and sustains Ranger operations. The Ranger battalion
HQ provides C2 and performs combat missions. Highly detailed communication planning is
conducted at thisnodeto prepare subordinate Ranger forcesto fulfill assgned tasks. The SOTF
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JOINT SPECIAL OPERATIONS TASK FORCE
COMMUNICATIONS INTERFACE

Supported Host Nation

CDRUSSOCOM Combatant Agencies
Commander

Joint Embassy
Task Force (SAO)

National/
Theater JPOTF

Intelligence
Agencies JCMOTF

Conventional
Ehree JSOTF
Component
Commands

Host Nation
Component Forces
Commands Headquarters

Conventional . .
SOF Elements in Host Nation or
Force Elements Joint Operations Indigenous

in Joint
Operations Area Area Forces

CDRUSSOCOM Commander, US Special Operations Command
JCMOTF Joint Civil-Military Operations Task Force
JPOTF Joint Psychological Operations Task Force
JSOTF Joint Special Operations Task Force

SAO Security Assistance Organization

SOF Special Operations Forces

Figure VIII-4. Joint Special Operations Task Force Communications Interface

isaC2 and support base established and operated by an SF group. It provides communications
connectivity between the SOTFs and JSOTF HQ.

b. NSWTG. FigureVI11-6 depictsabasdine connectivity for anotional deployed NSWTG
reporting to the CDRJISOTF. Tactical communications of Navy SOF isnormally conducted by
the NSWTG that establishesan operationsbasefromwhich to plan, support, and execute missions.
It may be located afloat or ashore. The location of the NSWTG may have impact on
communications connectivity, particularly for intelligence support. Like the NSWTG, the
NSWTU may be established afloat or ashore. Aswith the SOTF, the NSWTU is organized to
isolate, launch, and direct missions. Thetask communicationsunit van providesacommunications
bridge among the NSWTG NSWTUSs, and the JSOTF.

c. AFSOC. FigureVII11-7 depicts abasdline connectivity for anotional deployed AFSOC
reporting to the CDRJSOTF. Inthisscenario, theARSOA regiment iscontrolled by the JISOACC
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NOTIONAL DEPLOYED ARMY SPECIAL
OPERATIONS FORCES
COMMUNICATIONS CONNECTIVITY

SHF (MC) SHF (MC)

UHF (SAT) | UHF (SAT)

SIPRNET UHF (SAT) SIPRNET

TACPHONE SIPRNET TACPHONE

AUTODIN/DMS TACPHONE AUTODIN/DMS
AUTODIN/DMS

UHF (SAT) UHF (SAT)
SIPRNET SIPRNET
' TACPHONE I TACPHONE [

UHF (SAT) AUTODIN/DMS AUTODIN/DMS  UHF (SAT)
VHF (FM) el Hein A
| | )

UHF (SC) UHF (SC)
VHF (FM) VHF (FM)

ARSOA Army special operations aviation SIPRNET  Secret Internet Protocol Routing
AUTODIN/DMS Automatic Digital Network/Defense Network

Message System TACPHONE tactical telephone
HC (MC) (SAT) high capacity (multichannel) (satellite) UHF (SC) ultrahigh frequency (single-
JSOTF joint special operations task force channel)
SF special forces UHF (SAT) ultrahigh frequency (satellite)
SHF (MC) super high frequency (multichannel) VHF (FM) very high frequency (frequency

modulation)

Figure VIII-5. Notional Deployed Army Special Operations Forces
Communications Connectivity

under the single air manager construct. The JSOACC is the commander within the JSOTF
respons ble for planning and executing joint SO aviation missions and for deconflicting SOF
and conventiona air operations. The JSOACC will normally be the commander of the JISOTF
component providing the preponderance of SO aviation assets and/or greatest ability to plan,
coordinate, alocate, task, control, and support the assigned joint SO aviation assets. Under the
JSOACC congtruct, there can exist amix of AFSOD, AFSOE, Army aviation FSBs, and forward
arming and refueling points (FARPS). 1n the scenario depicted, the JSOACC is dud hatted as
the Air Force component of the JISOTF.

d. MARSOF. Figure VIII-8 depicts a baseline connectivity for a notional deployed
MARSOF reporting to the CDRISOTE. Communications connectivity for aforeign military
training unit company normally will be provided by a communication detachment from the
Marine SO support group support company. Communicationsconnectivity for aforeign military
training unit team will be provided from organic assets of the senior C2 unit. Communications
connectivity whileaboard naval shippingwill be provided by the ship’scommunicationssystem.
The Marine SO company while afloat is under OPCON of the TSOC and is under TACON of
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NOTIONAL DEPLOYED NAVAL SPECIAL
WARFARE TASK GROUP
COMMUNICATIONS CONNECTIVITY
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low power) SIPRNET  Secret Internet Protocol Routing
NSWTE naval special warfare task element Network
NSWTG naval special warfare task group TACPHONE tactical telephone
NSWTU naval special warfare task unit UHF (SAT) ultrahigh frequency (satellite)

Figure VIII-6. Notional Deployed Naval Special Warfare Task Group
Communications Connectivity

theMEU. The Marine SO company hasthe capability to execute missionsfrom either ashore or
afloat. When it becomes necessary for the Marine SO company &float to transition ashore, it
will establish aforward base of operations from which to plan, support, and execute missions.
Communications connectivity ashore will be provided from organic assets. The specia boat
unit will support the Marine SO company for missions requiring special boat support.
Communications connectivity for aspecia boat unit will be provided from organic assets.

VII1-13



Chapter VI1lI

NOTIONAL DEPLOYED AIR FORCE
SPECIAL OPERATIONS COMMAND
COMMUNICATIONS CONNECTIVITY
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SIPRNET
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Secret Internet Protocol Routing
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AFSOE
AUTODIN(DMS)

Air Force special operations element
Automatic Digital Network/

Defense Message System SOLE

high capacity (multichannel) (satellite) STS

high frequency (single-channel) TACPHONE
forward arming and refueling point UHF (SAT)
joint special operations air component UHF (SC)

SOAR*

HC (MC) (SAT)
HF (SC)

FARP

JSOAC

special operations aviation regiment
(*single air manager construct)
special operations liaison element
special tactics squadron

tactical telephone

ultrahigh frequency (satellite)
ultrahigh frequency (single-channel)

SHF (MC) super high frequency (multichannel) VHF (FM)  very high frequency (frequency

modulation)

Figure VIII-7. Notional Deployed Air Force Special Operations Command
Communications Connectivity

9. Intelligence Communications

The JSOTF J-2 is heavily dependent on reliable communications and rapid information
processing that is only available through the integration of effective communications and
automated information systems. The installation, operation, and maintenance of intelligence
communications and systems require meticul ous planning and amutually supporting execution
effort by the J-2 and the J-6. Only through positiveinteraction of thesetwo staff sections can the
intelligence needs of the commander be met.

VIli-14 JP3-05.1



Communications System Support

NOTIONAL DEPLOYED MARINE SPECIAL
OPERATIONS FORCES
COMMUNICATIONS CONNECTIVITY
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UHF (SAT) SDN-M
SIPRNET UHF (SAT)
RED VOIP SIPRNET
RED VTC RED VOIP UHF (SAT)
| RED VTC UHF (SAT) SIPRNET
I VHF (SC)
SDN-M
UHF (SAT)
SIPRNET
RED VOIP
RED VTC

expeditionary strike group SDN-M soft deployable node medium
foreign military training unit company SDN-TVC soft deployable node transit
foreign military training unit team case variant
high frequency (single-channel) SEAL sea-land-air team
Marine expeditionary unit SIPRNET Secret Internet Protocol Routing
Marine special operations battalion Network
Marine special operations company TACLAN tactical local area network
Marine special operations support group TELEPHONE (S) secure telephone
Secure Voice Over Internet Protocol VHF very high frequency
Secure Video Teleconferencing VHF(SC) very high frequency (single-
special boat unit (SEAL) channel)
soft deployable node light VIXS video information exchange
system
UHF (SAT) ultra high frequency satellite

Figure VIII-8. Notional Deployed Marine Special Operations Forces
Communications Connectivity

a JSOTF Sources of Intelligence Communications Support. Sources of intelligence
communications support for the JISOTF J-2 essentialy mirror the support availableto the CITF
or other component forces. The JSSOTF must be significantly augmented when committed to an
exercise or operation. Augmentation normally comes from theater assets, USSOCOM, and
Service SOF components. Communi cations support may also comefromthe JCSE. Responsive
communications support is essentid. Since the JISOTF and SOF may be employed at some
distance from conventional forces, J-2 communications between the JSOTF and forces in the
field represent a tenuous lifeline for the operation and members of the operational teams.
Additionally, Single Channel Antijam Portable Interface may be used to terminate critical
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intelligence circuits. Theseinclude SOF intelligence vehicle, VTC, and the Specia Operations
Command Research, Analysis, Threat Evauation System (SOCRATES). JSOTF intelligence
communications flow is depicted in Figure V111-9.

JOINT SPECIAL OPERATIONS TASK FORCE
INTELLIGENCE COMMUNICATIONS FLOW

Supported Combatant Commander
Joint Intelligence Center

SIPRNET
JWICS

Joint Task Force
Joint Intelligence Support Element

JDISS
SV
NTSS
STICS
SIPRNET
TACSAT
SCAMPI
TACPHONE
JWICS

Joint Special Operations Task Force
Joint Intelligence Support Element

JDISS Joint Deployable Intelligence Support System

JWICS Joint Worldwide Intelligence Communications System

NTSS National Time Sensitive System

SCAMPI Single Channel Antijam Portable Interface

SIPRNET SECRET Internet Protocol Router Network
special operations forces
Scalable Transportable Intelligence Communications System
secure voice

TACPHONE tactical telephone

TACSAT tactical satellite

Figure VIII-9. Joint Special Operations Task Force Intelligence Communications Flow
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b. Intdligence Communications Concept

(1) Planning. Communications planning must support the “push/pull” construct of
moving intelligence to the requesting organization, and the“who el se should know” principle of
dissemination. During planning, it is critica that planners identify specific communications
requirements for point-to-point communications nodes. Many SOF programs may be special
category or close hold. Using a wide-area network such as SIPRNET may not be a viable
option. Point-to-point communications nodes may need to be established for intelligence
dissemination to limit access to only those with a need to know.

(2) Flexibility. Access to both long-range and short-range secure communications
resourcesis necessary to ensure support for the wide variety of SO missions.

(3) Interoperability. SO eements must be able to communicate securely with all
other SO dements aswell as with conventional forcesinvolved in the mission.

(4) Multichannd Systems. A secure multichannel communications system will be
established to support the operating forces. This system consists of atactica satellite termind,
line-of-sight communication systems, and tropospheric scatter systems. Pardlel, redundant,
and diverse routing is necessary to ensure communications connectivity.

(5) Supplemental Communications. Theuseof commercid communications|eased
linescan beused when availableif acceptablewithin the constraintsof cost and communications
Security.

(6) Telecommunications Services. These services consist of voice (secure and
unsecured), record or message servi ces, dataservicesfrom large host computersor other authorized
computers, imagery transmission services, and facamile transfer (secure and unsecured).

c. External Inteligence Connectivity

(1) Joint Deployable Inteligence Support System. Thistermina system provides
the DOD information interchange standardsfor communicating viae-mail, chat, officia message
traffic, and file transfer protocol at the SCI level using JWICS as its communications path, and
provides access to various theater and national intelligence community databases. It includes
both rudimentary imagery exploitation and Gl & S software.

(2) Scalable TransportableIntelligence Communications System. Thisisavoice
and data net available at the national level and may be requested through the supported GCC.

(3) Special Operations Command, Research, Analysis, and Threat Evaluation
System. Thissystem, known as SOCRATES, isthe USSOCOM version of JDISS. Inaddition
to the theater JDISS, it is used by the JSOTF J-2 to support JSSOTF components. This system
includes some services and applications that are unique to the SOF community.
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10. Multinational Communications Systems Standar dization and Procedures

a. Standardization among allied nations and the United States is achieved through
international forum AW policy and procedures in CJCSI 2700.01, International Military
Rationalization, Sandardization, and Interoperability Between the United Sates and Its Allies
and Other Friendly Nations. With respect to communications systems, this policy focuses on
enhancing multinational combat capabilities for US military forces to communicate and share
data and information.

b. Frequency managers and communications personnel must be given the authority to
maintain control over communications frequency allotments and assignments, use, and
communications disciplinein operationsinvolving multinationa forces. Consideration must be
given to coalition automatic data processing and information technology systems in order to
ensure their compatibility and connectivity to the JSOTF communications architecture. The
rules for foreign disclosure must be followed.

11. Global Command and Control System
a. GCCSprovidesthe commander with acompl ete picture of the battlespace and the ability
to order, respond, and coordinate communications information. Along with many other
capabilities, GCCSwill integrate the following:
(1) Contingency planning and CAP.
(2) Force deployment and employment.

(3) Force gtatus as provided in the Status of Resources and Training System.

b. GCCSprovidesthemeansfor both strategic and operationa directionaswell astechnical,
administrative, and decision support for the C2 of US miilitary forces.

¢. GCCSdoesnatincludetheoperating forces, but it linkswith designated communications
that extend from GCCS subsystem communications facilities to subordinate commanders or
operating forces extend one echelon below the communications-related facilities of the DOD
agenciesand the Service HQ. FigureV111-10 depictsthe basic GCCS e ementsthat can support
JSOTF operations.
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GLOBAL COMMAND AND CONTROL
SYSTEM ELEMENTS

Tactical warning systems that notify command centers of threatening events

Automated fused picture of friendly and enemy forces

Defense Information Systems Network is used to convey and exchange

information between users or commanders, hold conferences, and issue
orders

Data collection and processing systems

Executive decision aids, such as documents, procedures, reporting
structures, and an interactive capability allowing the user to connect with
the system, enter data, and receive output reports, fused tactical pictures,
and displays

Figure VIII-10. Global Command and Control System Elements
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CHAPTER IX
INFORMATION MANAGEMENT

“l believe developing effective decision-making processes in conjunction with
harnessing and exploiting the huge amount of information available to our forces
is one of the greatest command and control challenges facing SOF commanders
and staffs in today’s environment.”

Colonel Mike Findlay

Commander, Special Operations Command,
US Joint Forces Command

Joint Special Operation Insights, April 2004

1. Genera

I nformation management (IM) can provide quality information to the right user at theright
timein usable form to facilitate understanding and decison-making. A goa of IM isto provide
relevant, precise information that supports the CDRJISOTF in attaining Situational awareness
and understanding that allowsthe commander to maketimely and effective decisonsfaster than
the adversary. IM uses procedures and information systems to collect, process, store, protect,
display, disseminate, and dispose of information.

2. Information Management Organization

The CDRJSOTF should organize information management around three activities. These
are:

a Information Sharing. Information sharing accomplished viaboth physica and“virtua”
means, primarily through a net-centric web page, to keep the JISOTF staff and SOF unitsin a
synchronized effort.

b. Collaboration. Collaborationaccomplished through both physical meetingsand virtual-
based means to enable robust participation of multiple HQ and supporting organizations in
planning and product devel opment.

c. ForceTracking. Forcetracking provides better Situational awareness. It aso supports
fires clearances and reduces the need for verbal position reporting.

3. Information Sharing

a Value. Information sharing entail sthe creation, storage, and dissemination of information
either by “push” or “ pull” means. It ensuresthat aJSOTF maintains shared Situational awareness
and hasaccessto all relevant information. Information sharing providesthesituational awareness
foundation for everything else, such as collaboration. There are numerous “push” and “pull”
meansto share information and the appropriate meansis dictated by type of information and its

urgency.
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b. Physical Means. The JSOTF may organize around physical means such as centers,
boards, cells, and working groupsto conduct the“ plan-direct-monitor-assess’ process. Physical
information sharing is done primarily by face-to-face discussions in these forums, and aso
shared viaLNOs and through various documents.

c¢. Virtual Means. Virtua information sharing allowsthe JSOTF HQ when geographically
separated from SOF units and staff to have access to the same information.  This occurs both
horizontally within the JSOTF HQ and adjacent units and staffs, and vertically with SOF
components and the parent JFC. A net-centric approach provides an easily accessible point for
information sharing. Information can be posted by al authorized users on aweb pageand easily
foundin either logically defined directoriesor by use of an advanced search engine. Information
can aso be “pushed” via email and message traffic, or shared by VTCs. Members of the
JSOTFHQ staff, LNOs, SOF HQ component, and higher/adjacent commandscan all “push” or
“pull” information | AW with defined access permissions.

4. Collaboration

a Value. Traditiona linear or sequential planning processes can be enhanced through
collaboration toolsthat alow for an interactive and dynamic interface among a JSOTF HQ, its
components, and adjacent and higher HQ. Instead of several HQ planningin parallel and possibly
reaching disparate solutions, commands should be able to interact, inform, and advise each
other as they jointly develop best solutions and COASs to tasks and missions. Furthermore,
current operations personnel can gain shared situational awareness by using collaboration tools
while monitoring missions during execution.

b. Physical Means. The JSOTF must define clearly how it will operate physica site
meetings. There must be: a definitive schedule, publish a purpose and agenda; provide read
ahead information; set clear objectives; control the meeting; and publish results.

(1) Useof Time. Scrutinize the need for each meeting, its relationship and logical
ordering relative to other meetings, identify the specific personnel that need to attend, and start
and stop on time.

(2) Useof LNOs. LNOsareessentia to maintain personal trust and confidenceamong
the ISOTFHQ, SOF, and conventional forces, and bridge physical separation of geography and
time. They areameans of ensuring that an understanding exists horizontally with adjacent HQ,
aswell asverticaly with higher and lower HQ. Each HQ should evaluate whereit will provide
LNOs. The norma protocol isto send LNOs to higher and supported commanders in order to
correctly ascertain requirementsand share both Situational awarenessand understanding. LNOs
should participate in all key or primary boards, cell, organizations, and centersto provide their
parent command'’s viewpoints and inputs. LNOs are not staff officers and should not betied to
aspecific staff directorate. LNOs represent their parent command to the commander of the unit
to which they are assigned.
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c. Virtual Means. Virtual collaboration augments physica collaboration by alowing
geographically separate personnel and unitsto work together. Virtual collaboration provides a
means to arrive at shared assessments, staff recommendations, and command decisions.

(1) DiscreteVirtual Meeting Collaboration. The JSOTF may use discrete virtua
meeting collaboration as a replacement for physical meetings as appropriate. Schedule these
meetingsaswith physical meetings, but limit participation to only thosewith aneed to participate.
Clearly delineate the purpose and provide read ahead packets to allow for preparation and to
establish command positions. Employ a net control process to control unwanted chatter and
post asummary of the collaborative session to prevent unintended interpretations.

(2) ContinuousChat Callaboration. Continuous chat collaboration can be used for
monitoring on-going operations. However, command and staff actions, while being coordinated
over these means, should berecorded inthe respective unit’scommand journal. Selectioncriteria
for this type of collaboration should be based on ease of use, bandwidth efficiencies, and
commonality with other collaborating HQ.

5. ForceTracking

Force tracking is a process through which the JSOTF receives, processes, and displays
current information about friendly and adversary forces, activities, or capabilities aligned over
terrain to produce a common relevant operationa picture (CROP). The CROPisdrawn froma
broader database of information known as the common operationa picture (COP).

a COP. TheCOPisasingleidentical display of relevant information shared by morethan
one command. A COP facilitates collaborative planning and assists al echelons to achieve
Stuationa awareness.

b. CROP. The CROPisauser filtered display of key operationa graphicsdrawn fromthe
COP. Examples of CROP operationa graphics are friendly force locations, flight corridors,
templated adversary positions, theater missile defense coverage, named areas of interest,
mensurated or restricted targets, and other displays. Whenfiltered to meet individua information
requirements, the unified display becomes the CROP for that user.

c. ManagingForceTracking. The CDRISOTF can opt to either provide open (full display
of al unit locations) or discrete feeds (selective display) to the COP. Open feedsto the COPare
used in order to prevent fratricide and enhance situational awareness, discrete feeds are used
generaly when force protection requirements, sensitive missions, and security take precedence.
Successful COP management dictates that assignment and responsibility for maintenance and
currency of each of the databasesthat supply CROPbeclearly defined. Instead of being contained
within the JSOTF HQ), this responsibility generaly is distributed among operationa layers of
the SOF operationa elements and supporting organizations.
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6. Focal Point Security Challenges

The foca point system creates additiona requirements for the information manager.
However, it must not createfriction to operationsnor hinder informeation sharing and collaboration
within and among HQ. Accordingly, information that is not specificaly deemed to be focal
point information should be handled through normal channels without compromising OPSEC
of the system. The following procedures can help to aleviate OPSEC concerns.

a. Allow limited but appropriately controlled access to focal point/special category
information, whileminimizing changesto theHQ JSOTF normal organization, and its processes
and procedures for planning and executing other operations.

b. Providefocd point operations center (FPOC) personnel with the ability to plan, direct,
monitor, and assess operations. The direct and monitor functions should remain in the JOC
whenever possible in order to ensure synchronization, integration, and deconfliction with other
0ngoing operations.

¢. Conduct training of FPOC and other staff members supporting operations concerning
the proper classification guidance and proceduresto limit unnecessary focal point caveats. FPOC
members need to implement and enforce these procedures.

d. Include focal point information handling procedures in the information management
plan.

e. Establish aclosed “foca point” local areaexternd to the HQ.
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APPENDIX A
PSYCHOLOGICAL OPERATIONSIN SUPPORT OF SPECIAL OPERATIONS

1. Unconventional Warfare

PSYOP are a vita part of UW operations. When properly employed, coordinated, and
integrated, they can s gnificantly enhancethe combat power of resstanceforces. PSY OPaugment
SOF to conduct in-depth analyses of foreign target audiences, concentrating on their cultural,
historical, palitical, socia, economic, and religious characteristics for the purpose of exploiting
the psychologica vulnerabilities of foreign target audiencesto support US objectives. Thefour
major UW targets of PSY OP are listed below:

a. Theuncommitted.

b. Hostile sympathizers.

c. Hogtilemilitary forces.

d. Resistance sympathizers.
2. Foreign Internal Defense

a PSYOP support to FID focuses on assisting HN personnel to anticipate, preclude, and
counter these threats. FID supports HN internal defense and development programs. USFID
programs may address threats to a HN's internal stability such as civil disorder, illicit drug
trafficking, and terrorism. In FID, specific PSY OP goals exist for the following target groups.

(1) Insurgents. To create dissension, disorganization, low morale, subversion, and
defection within insurgent forces.

(2) Civilian Populace. To gain, preserve, and strengthen civilian support for the HN
government and its counterinsurgency programs.

(3) Military Forces. To strengthen military support, with emphasis on building and
maintaining the morae of the HN forces.

(4) Neutral Elements. To gain the support of uncommitted groupsinside and outside
the HN.

(5) Externa Hostile Powers. To convince hostiles that the insurgency will fall.
b. PSYOP can assst an FID mission by achieving many or al of the following gods.

(1) Improving popular support for the HN government.
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(2) Discreditingtheinsurgent forceswith neutral groupsand theinsurgentsthemselves.
(3) Projecting afavorable image of the HN government and the United States.

(4) Supporting defector programs.

(5) Providing support to CMO.

(6) Supporting HN programs that protect the population from insurgent activities.

(7) Strengthening HN support of programsthat provide positive popul ace control and
protection from insurgent activities.

(8) Informing the international community of US and HN intent and goodwill.
(9) Passing instructionsto the HN populace.
(10) Developing HN PSY OP capabilities.
3. Direct Action
PSY OP support for DA missions depends on the situation, mission, and type of forces
involved. PSY OP support of DA missions needs to be closaly coordinated and linked to US
public diplomacy and command information programs. The following are common PSY OP

tasksin DA operations.

a Explain the purpose of the operation to counter the enemy reaction and ensure that
friendly, neutral, and hostile audiences know what has occurred and why.

b. Establish control of noncombatants, neutrals, and other groups in the operational area.
c. Reduceinterferencein the DA operation by hostile forces and nations.

d. Exploit target audiences that might not otherwise be accessible. Exploitation includes
demoralizing potential adversaries with the results of the operation.

e. Assessthe psychological impact of the operation.
f. Reduce the adverse effects of mission failure.
g. Capitalize on DA mission successin strategic PSY OP.

h. Support DA missionsin contingency operations.
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4. Special Reconnaissance
PSY OP support SR by the following means:

a Assessngthepsychologica impact of the operation, toincludetheimpact of compromised
clandestine or covert operations.

b. Limiting or negating the effects of compromise.

¢. Conducting cover and deception operations.

d. Providing personnel to help in area assessments.
5. Counterterrorism

PSY OP support CT by integrating with other security operations to target the forces
employing terrorism. Theaimisto placetheterrorist forceson the psychologica defensive. To
do so, PSYOP personnel anayze the terrorists goals and use PSY OP programs to frustrate
thosegods. CT operations are complex and necessitate cooperation among many agenciesand
across geographic regions. PSY OP supports CT by the following means:

a. Countering the adverse effects of aterrorist act.

b. Lessening popular support for the terrorist cause.

c. Publicizing incentivesto the loca people to inform on the terrorist groups.

d. Persuadingtheterroriststhat they cannot achievetheir goalsand that they are at personal
risk (from aresponsible government that will not negotiate).

e. Promoting legitimacy of US and HN governments.

For further information on PSYOR, refer to JP 3-53, Joint Doctrinefor Psychological Operations.
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APPENDIX B
CIVIL AFFAIRSIN SUPPORT OF SPECIAL OPERATIONS

1. Foreign Internal Defense

CA, in support of CMO, can assist other SOF, indigenous forces, and HN government
agencies in planning and implementing populace and resource controls, military civic action,
security and clearance operations, and other initiatives aimed at achieving political mobilization
and interna stability. The proper use of CA assetsin FID is essentia during al phases of an
insurgency to counter aresistance movement. When used to its fullest potential, CMO can be
crucia in preventing the escalation of an insurgency to higher phases. A nationa development
program can solidify the position of the HN government and improve conditionsfor the people.
CAO vary with the capabilities of the host government and with the level of insurgent activity.
The economic, socia, and political situations also are major influences.

2. Unconventional Warfare

CA cantrain, advise, and assist other SOF and indigenousforcesin planning and executing
programsfor populace and resource control, military civic action, civil administration, and nation
assistance amed at expanding their legitimacy within contested areas. All CAO may support
UW, athough the most important role of CAO isfacilitating the swift transition of power from
the resistance forces to alegitimate government after the cessation of hogtilities.

3. Direct Action

CA forcesdo not normally participatein DA missions. However, CA can advise and assist
in mission planning relating to civilian contacts and control, area assessments, ROE, targeting,
and compatibility between operationa and postconflict objectives. CA forces are capable of
mitigating the effects of DA missions on the local population in the target area.

4. Foreign Humanitarian Assistance

CA can advise and assist other SOF, other DOD units and organizations, other government
agencies, NGOs, and HNsin planning, conducting, and supporting foreign humanitarian ass stance
(FHA) activities. To assst in achieving FHA objectives, CAO/CMO planners ensure that FHA
programs benefit a wide spectrum of the country in which they occur, are salf-sustaining or
supportableby HN civilian or military, and are consi stent with internationa ly accepted standards
and principles. CAO/CMO planners closely coordinate FHA program development and
implementation with the civilian humanitarian architecture, which could include United Nations,
NGOs and HN assistance.
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5. Psychological Operations

CA advises and assists PSY OP by conducting public information activities and providing
timely feedback on the effectiveness of the PSY OP plan. CA aso coordinates the use of local
resources and facilities in support of PSY OP. CAO/CMO planners.

a Represent CA concernsin PSY OP activities.

b. Coordinatewith PSY OP plannersto ensure cons stency of messagesand OPSEC without
compromising CA credibility.

C. Prepare CMO estimates, assessments, and theannex tothe OPLAN or OPORD toidentify
and integrate CA support to PSY OP.

d. Provideliaisontoloca agencies and civilian authorities.
e. Coordinate civic action projectsin support of PSY OP plans.

For further information on CA and CMO, refer to JP 3-57, Joint Doctrine for Civil-Military
Operations.
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APPENDIX C
JOINT SPECIAL OPERATIONSTASK FORCE LIAISON
PERSONNEL PROCEDURES

1. Genera

LNOs provide the critical link between the CDRISOTF and higher, lateral, subordinate,
supporting, and supported HQ. LNOs from subordinate and supporting units provide the
CDRJSOTF with current information about their parent units capabilities, activities, and
intentions. LNOs sponsored by the CDRISOTF at higher and supported HQ improve the
CDRJSOTF's coordination with those HQ by providing dedicated communications links and
simply being present during critical phases of mission planning and execution. The size,
composition, and duration of liaison elementsvary with the situation. Operation JUST CAUSE
required asignificant number of LNOsfor short-term attachment. OperationsDESERT SHIELD
and DESERT STORM required large SO liaison elements at supported conventiond HQ on a
permanent basis. The CDRISOTF must identify liaison personnel and equipment requirements
inal plans. Itiscritical that both the TSOC and JSOTF understand that they are responsiblefor
liaison to their higher and lateral units. Subordinate JSSOTF units are responsible to the JSOTF
HQ for liaison and may be tasked to provide or augment personnel that the JSSOTF HQ provides
to higher HQ or units. LNOs work for their parent commanders, not the commanders of the
units to which they have been sent.

2. Functions

In concise terms, liaison functions are: to monitor, coordinate, advise, and participate in
operation planning; assist the command to which liaison is attached; and keep the parent
commander informed of the Situation, intentions, and operationa requirements of the command
to which LNOs are attached.

“During [Operation] JUST CAUSE, | had good, competent liaison officers; not just
to keep me informed of what their respective units were doing, but to also convey
to their units how the battle was going. They are crucial to success, and you have
to pick your best people. They have to have the moxie to stand up in front of a
two or four star general, and brief him what their commander is thinking, their
unit’s capabilities, and make recommendations.”

LTG C. W. Stiner, USA
Cdr, JTF South,
Operation JUST CAUSE (1989)

3. Procedures

a TheCDRJISOTF must identify the requirement for liaison personnel and request them at
the earliest opportunity. Specific qualifications and functions for these personnel should be
noted by the CDRISOTE
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(1) TheCDRJSOTF should establishafamiliarization programfor al liaison personndl.
Thiscould be accomplished through a JPRC, JSOTF SOPR, areview of the JSOTF Joint Program
of Ingtruction (Leve 1), attendance of Level 2 Joint Specia Operations University courses, an
initia train up period, or other means.

(2) The CDRJISOTF must determine which staff officer or staff section will provide
overdl direction and supervision of all liaison personnel reporting to the JSOTF HQ for duty.

b. The effective use of liaison personnd will enhance interoperability, synchronization,
and integration while reducing fratricide and contributing significantly to mission success.

C. The JSOTF should exchange liaison personnel with the other joint force components,
provide liaison personnd to the JFC and supported commands (other than the other joint force
components), and receive and support liaison personnel from supporting and subordinateforces.

(1) Liaison personnd to the JISOTF HQ perform their duties within the JISOTF staff
division that is normally responsible for JSOTF functions related to the liaison personnel’s
assigned duties.

(2) Asthe persona representatives of their commanders, LNOswill normally attend
all staff meetings and briefings that affect their parent commands.

d. Liaison personne must be thoroughly familiar with the capabilities and limitations of
their parent units and Services.

(1) SOF component liaison personnel to the JISOTF HQ should be of sufficient rank
to influence the decision-making process.

(2) Liaisonpersonnel may beauthorized to answer certain routine CDRJSOTF queries
on behalf of their commands. Inaddition, the CDRJSOTF should not formally task components
through the component liaison personnd to the JSSOTF HQ. Formal tasking of components by
the CDRJSOTF should be accomplished through norma command channels. However, effective
LNOs will keep their parent commanders informed of pending taskings and provide informal
advance copies as they become available.

4. Liaison Officer Checklist
The following checklist may assst liaison personne in performing their functions.

a Beforedeparturefor the gaining HQ, liaison personne should be thoroughly briefed on
the following:

(1) The JFC and JSOTF OPORD or OPLAN.

(2) The current situation activities and intentions of their parent unit.
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(3) Their commander’sintent, including detailsof the CONOPS (such asunit locations
and combat readiness factors such as personnel strength and logistic considerations).

(4) The current status and missions of the unit to which they are being sent.
(5) OPSEC gpplicableto the mission.
b. Obtain specific information and/or liaison requirements from each staff section.
C. Understand clearly their mission and responsibilities.

d. Ensure that arrangements for communication and transportation will meet mission
requirements.

e. Obtain necessary credentials for identification and appropriate security clearances.

f. If conducting liaison with a multinational unit, check language and interpreter
requirements.

0. Become familiar with the potential issues, capabilities, employment doctrine, and
operational proceduresof their unit and, to the extent possible, those of the unit to whichthey are
being sent.

h. Becomefamiliar with command rel ationships among al ma or commands participating
in the operation.

i. Onarrivd at the HQ to which they are sent, the liaison personne are responsible for the
following:

(1) Report tothesupported commander or representative; statetheir mission and exhibit
their directive or credentials (if in writing); offer assistance; and be prepared to brief them on
their unit’s Situation, activities, intentions, and capabilities.

(2) Vidteachstaff section, provideinformation asrequired, and obtain all information
required to be transmitted to their unit.

(3) Establish communication with their unit and exchange updated information, as
required.

J. During the liaison tour, liaison personnel should be responsible for the following:
(1) Keepinformed of thestuation of their own unit and makethat information available

to thecommander and staff of theunit towhichthey are sent. (Such actionisof specia importance
to liaison personnel of attached or supporting units.)
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(2) Findout how their parent command will beemployed (e.g., mission, unit location,
future locations, future operations, and commander’s intent).

(3) Accomplish their mission without interfering with the operations of the HQ to
which they are sent.

(4) Report promptly to their own HQ if they are unable to accomplish their liaison
mission.

(5) Report totheir parent command on those matterswithin the scope of their mission.

(6) Aspermitted by officid orders, inform the visited unit commander of the content
of reports dispatched to the liaison personnd’s parent HQ.

(7) Inform the appropriate supported staff officer or commander about significant
problems being experienced by theliaison personnel’s parent unit that could affect operations of
other commands and vice versa; make suggestions to enhance the effective employment of their
parent command; and recommend improved procedures for maximizing the effectiveness of
their parent commands.

(8) Ensure that the liaison location at the HQ is known at al times (e.g., inform the
joint operations center’s duty officer or chief of staff of daily activities).

(9) Advise parent unit (if possible) of departure from the liaison location.

(10) Attend the visited unit’s daily situation update briefings and other meetings and
briefings that affect the parent unit, as required.

(11) Keep an appropriate record of their actions and reports.

(12) Report their departure to the visited unit commander at the completion of their
mission.

k. Upon return to their own HQ liaison personnel should complete the following.

(1) Brief the commander or designated representative on al pertinent information
recelved during their visit (detailed information concerning the mission of the higher HQ unit
locations, future locations, and commander’s intent).

(2) Transmit promptly any request of the visited commander.

(3) Transmit mission requirements and requests for information from the visited HQ.

(4) Transmit information required by higher HQ in each staff area.
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(5) Keep abreast of the situation and be prepared to respond to future liaison
requirements.

5. Liaison and Control Elements

Tofacilitateintegration of SOF and conventional forces, thereare several joint forceliaison
and control elementsthat can enable unity of effort. These elementsare depicted in Figure C-1.
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JOINT FORCE LIAISON AND CONTROL ELEMENTS

Element Sent From Sent To Remarks
Liaison Officer CF or SOF CF or SOF As required
BCD Army CF ARFOR rep to JFACC
MARLO Marine Corps CF MARFOR rep to JFACC
ANGLICO Team Marine Corps Army or Multinational
NALE Navy CF NAVFOR rep to JFACC
TLE Navy CF Coordinate TLAM
employment with JFACC
ALO Air Force CF AFFOR rep to JFACC
JACE Air Force SOF AFFOR rep to JFSOCC
or JSOTF
ACCE CF CF or SOF JFACC rep to JTF,
JSOTF, JFLCC, and
JFMCC. Primary conduit
between the CAOC and
the above to resolve
coordination of joint air
issues as they pertain to
land, maritime, and
special operations
SOCCE Army SOF CF Established by SOF
commander to perform
C2 and/or liaison. SOF
rep to JTF, Army corps, or
MEF to synchronize SOF
with CF maritime and land
operations
SOLE SOF CF JFSOCC rep to JFACC
SFLE Army SOF CV (Div level) and C2 liaison
Multinational
(Brigade and Battlion)

ACCE - air component coordination element

AFFOR - Air Force forces

ALO - air liaison officer

ANGLICO - air and naval gunfire liaison
company

ARFOR - Army forces

BCD - battlefield coordination detachment

C2 - command and control

CAOQC - combined air operation center

CF - conventional forces

JACE - joint air coordination element

JFACC - joint force air component commander

JFLCC - joint force land component
commander

JFMCC - joint force maritime component
commander

JFSOCC - joint force special operations
component commander

JSOAC - joint special operations air component

JTF - joint task force

MARFOR - Marine forces

MARLO - Marine liaison officer

MEF - Marine expeditionary force

NALE - naval and amphibious liaison element

NAVFOR - Naval forces

SFLE - special forces liaison element

SOCCE - special operations command and
control element

SOF - special operations forces

SOLE - special operations liaison element

TLAM - Tomahawk land attack missile

TLE - Tomahawk land attack missile liaison
element

Figure C-1. Joint Force Liaison and Control Elements
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APPENDIX D
JOINT SPECIAL OPERATIONSTASK FORCE HEADQUARTERS
STAFF CHECKLISTS

Thefollowing checklistsare provided to ass st the JSOTF staff inthe preparation, planning,
and execution of their functiona responsibilities. They are not intended to be al-inclusive and
should be modified to suit the accomplishment of the stated JSOTF mission.

1. Joint Special Operations Task Force J-1 (Personnel) Checklist
a General

(1) Doesajoint system exist for the J-1 that alows summation of separate Service
personnd statusreports, including authorized, assigned, and deployed strengths; critica personnel
shortages; casudties accounting; and personnel requisitions?

(2) Do current plansinclude a current summary of unit personnel needs?

(3) Arecritica unit positionsidentified?

(4) Do thefollowing issues pertain to JSOTF personnel ?

(8 Have JSOTF augmentation shortfals and requirements been identified and
submitted to the CCDR?

(b) Areminimum grade, security clearances, and requirements by sex specified?

(c) Are specia experience requirements consistent with pay grade level and
military occupational designations?

(d) Have ingtructions been issued for passports, visas, immunizations, uniform
requirements, and travel restrictions?

(5) Have administrative procedures been established by Service component
commanders, before deployment, for the following JSOTF personnel actions?

(& Giving members the opportunity to update wills and powers of attorney and
to seek other Service-provided legal assistance (as available)?

(b) Giving membersthe opportunity to adjust pay allotments and establish direct
deposit?

(c) Making provisionsto pay members while deployed?

(d) Providing passports and visas as required?
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(6) Have other personnel actions been accomplished, such as medical screening,
identification cards or tags, and Service record updates (including arecord of emergency data)?

(7) Havethefollowing support programs been established, if applicable?
(@ Specid leave?
(b) Hostilefire or imminent danger pay?
() Federad incometax combat-zone excluson?
(d) Freepostage?
(e) Solesurviving son?
(f) Absentee voting?
(8) Have MWR activitiesfor JISOTF personnel been coordinated?

(9) Ismilitary posta support adequately and equitably addressed in JISOTF and Service
component commands' plans?

(10) Have supporting US disbursing officers been requested to provide US and
indigenous currencies for officia purposes and for use by JSOTF members?

(11) Are planning factors for computing personnd attrition developed AW existing
Service procedures?

(12) Hasliaison been established with the Internationa Committee of the Red Cross
regarding transfer of detainees, civilian internees, and other detained persons?

(13) Have procedures been developed between the J-1 and J-2 for the in-theater
processing of returned formerly captured, missing, or detained US personnel ?

(14) Haveproceduresbeen devel oped to process personne returning through medical
channels?

(15) Have procedures been established for emergency destruction of classified
materials?

(16) Consstent with operationd requirements, is the maximum practical use being
made of local civilian labor?

(17) Have appropriate liaison positions been established with local civil authorities?
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b. Plansand Policies

(1) Haveall paliciesregarding useof indigenouslabor by the JSOTF been coordinated
with component CA officers? (The JISOTF J-1 and J-3 should coordinate CA issues.)

(2) Have J-1 supporting plans been developed for the evacuation of noncombatants?

(3) Haveinterna SOPs been developed and coordinated to streamline the execution
of recurring activities and reports?

2. Joint Special Operations Task Force J-2 (Intelligence) Checklist

a Genera

(1) With inputs from the JSOTF J-3, have the JISOTF J-2's missions, tasks, and
requirements been clarified, prioritized, and confirmed with the CDRISOTF?

(2) Hasacomplete intelligence assessment of the situation been devel oped?

(3) Havethecurrent intelligenceindicationsand warning indicatorsin the JSOA been
identified?

(4) Have current regiona and threat assessments been accomplished?
(5) Aredtuation assessments periodically updated?

(6) Has an intelligence Stuation assessment been completed and submitted to the
CDRJSOTF and up the chain of command?

(7) Are the CDRJSOTF inteligence tasking and guidance completely understood,
and have they been analyzed and applied to regiona and/or theater assessments?

(8) Haveintdligenceprioritiesbeenregularly updated and passed throughout theentire
chain of command, including components and supported commands?

(9) Has the status (such as number, type, and readiness condition) of the JSOTF's,
JTFsand CCDR’s organic intelligence collection and production assets been determined?

(10) HasNIST support been requested, as appropriate?

(11) HavetheJSOTF J-2 requirementsfor personnel augmentation, toincluderegiona
or functiona experts, linguists, and/or reservists, been identified?

(12) Have the deployable elements to support the JSOTF's efforts in collection
management, Service expertise, communications, and tactical in-depth analysisbeen identified?
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(13) Havethe JSOTFintdligence managersbeen kept abreast of intelligence personnd,
equipment, and related movement requirements?

(14) Have the requirements for a JISE to support the JSOTF been determined?
(Establishment of a JSE will be situation dependent.)

(15) Has the JSOTF J2, in coordination with the JSOTF J-6, developed a JSOTF
intelligence communications architecture that achieves interoperability and adequate and
appropriate security laterally, vertically, and with multinationa forces? (JSOTF communications
linksinclude satellite, microwave, radio, landline, and LAN to carry intelligence information.)

(16) Hasthe intelligence architecture for flow of respongbilities for PIRs and RFIs
been determined?

(17) Hasfederation of intelligenceresponsibilitiesbeen considered, defined, and clearly
delineated among the JSOTF, supported JTF, GCC, and national level agencies?

(18) Have any JSOTF subordinate units been receiving intelligence support directly
from the supported CCDR or national levels?

(19) Hasthe JSOTF coordinated, through the JTF, with the supported GCC's J OC to
determine whether PIRs have already been established for the current situation? (PIRs should
be built around CDRJSOTF s requirements.)

(20) In concert with the JISOTF J-3, JTF J-3, and the supported CCDR’'s JOC, have
PIRs been tailored for the current situation?

(21) Have PIRs been kept current, and are they updated periodicaly?

(22) Doany current eventsrequire closer examination or reporting to higher authority?

(23) Havethe JSOTF J-2's automated data processing equipment requirements been
identified, and are they compatible with the supported JTF's, GCC's and subordinate’ s systems
(to include compatibility for multinational JSOTF operations when required)?

(24) In concert with the supported commander’s J-2 and the JSOTF J-3, have dl the
JSOTF intelligence collection requirements been identified, developed, and published?

(25) Have JSOTF intelligence shortfalls in collection capabilities been identified?

(26) Have collection requirements to cover shortfalls been developed and forwarded
through the JTF and supported CCDR’sJIOC for subsequent tasking at the appropriate echelon?

(27) Haverequirementsfor al GI& S support been identified?
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(28) Have JSOTF Gl & S shortfalls been identified?

(29) Hasinformationto support thejoint intelligence estimatefor planning been passed,
through channels, to DIA?

(30) Has the annex B (Intelligence) been prepared for the CDRISOTF's OPLAN,
OPORD, or subordinate campaign plan?

(31) Canthe JSOTF J-2 continue to monitor and evaluate the crisis event and issue
status reports to the superior commander as directed?

(32) Haveproceduresbeen established for emergency destruction of classified materid?

(33) Have procedures been established and coordinated with the supported GCC's
JOC to support the production of TIPs?

(34) Have SOF IO requirements and sources been identified?

(35) Haveproceduresbeenimplemented for i ssuing security badgesand access control
to the JSSOTF HQ?

b. HUMINT, GEOINT, OSINT, SIGINT, and MASINT

(1) Havethe JSOTF's requirements for HUMINT, GEOINT, OSINT, SIGINT, and
MASINT collection been identified?

(2) Have the requirements for aHUMINT operations cell and supporting HUMINT
collection forces, to include facility locations and personnel requirements, been established?

(3) Has the requirement for establishment of a joint captured materiel exploitation
center (JCMEC) (or joint documentation exploitation center (JDEC) at the JTF or JISOTF level)
and supporting technical intelligence collection forces been andyzed?

(4) Havedementsbeenrequestedfor aJCMEC or IDEC if determined to be necessary?

(5) If thefull center capability isnot necessary, have adequate smaller elements(teams
or cells) been requested?

(6) Havetherequirementsfor interrogation and debriefing capabilitiesbeenidentified?

(7) Have HUMINT management, liaison, and exchange program requirements been
identified?

(8) Has emergency dissemination authority for GEOINT products been obtained?
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(9) Has taillored GEOINT been requested (once target has been identified)? Has
GEOINT been forwarded to requesting command?

(10) Hasthe requirement for SIGINT operational tasking authority been identified?
(If not, work with cryptologic support group and command NSA Centra Security Service
representative and/or GCC to obtain if applicable.)

(11) Have MASINT management liaison and exchange programs been identified?

c. Counterinteligence

(1) Have JSOTF Cl and CT intelligence requirements been identified?

(2) Hasthe J-2, if required, been appointed the CI coordinating authority?

(3) HasCl been incorporated into the planning as aforce protection measure?

(4) HasCl beenincluded in collection management planning?

(5) Haveintelligence security guidelines been devel oped and disseminated?

d. Multinational Interaction

(1) Has liaison been established between joint and multinational force intelligence
structures?

(2) Haveproceduresbeen established and reviewed to expedite sharing US-generated
intelligence products with multinational forces?

(3 Have friendly objectives, intentions, and plans been fully communicated to
appropriate intelligence organizations?

(4) Have interoperability and security of communications system support systems
been ensured?

(5) Hasrelease and/or disclosure of imagery information to multinational forces been
consdered?

3. Joint Special Operations Task Force J-3 (Operations) Checklist
a Current and Future Operations
Note: A number of the checklist itemsrefer to the planning process and may fall under the

responsibility of the J-5 depending on how the JSOTF is organized and who is directed to
accomplish the planning.
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(1) Have current plans been evaluated?

(2) Have SO options been developed, prioritized, and passed to the superior
commander?

(3) Have SO drategic and operationd military objectivesbeen devel oped and forwarded
to the superior commander?

(4) Have component and supporting commanders been tasked to analyze the situation
and begin tentative planning to support proposed COAS?

(5) Have the disposition and location of assigned and attached forces been reviewed
and, if needed, hasanincreased force posture and force readiness been directed within established
authority? (Respond as necessary within existing ROE, requesting modification if necessary.)

(6) Have COAs been evaluated and prioritized?

(7) Hasthe commander’s estimate, containing an appropriate risk assessment, been
developed and submitted to the superior commander?

(8) Hasthe status of noncombatantsin the JOA or JSOA been evaluated to determine
the requirement for aNEO plan?

(9) Hastheprocessof obtaining country clearancesand overflight, landing, and staging
rights been initiated?

(10) Arecurrent force levels adequate to accomplish objectives?
(11) What isthe deployment status of reserve units?

(12) Have replacement units and personnel been identified or shortfalls forwarded to
the superior commander for resolution?

(13) Hasthe superior commander’s tasking and guidance been andyzed?
(14) Has guidance been developed for components?

(15) Have completed COAs, including validated forces and sustainment, been
developed?

(16) Havepre-hogtility SO (SR, UW, PSY OR, CA, CT) been considered during COA
development?

(17) Have 10 capabilities, requirements, and coordination been considered in SOF
missions and activities?

D-7



Appendix D

(18) Has the CJTF or senior JFC been notified that the selected COA is ready for
evauation?

(19) Hasthe JSOTF lega officer been consulted concerning applicable international
agreements, any specia requirements of the LOAC that affect the particular operation, or the
ROE authorized for the mission?

(20) Have joint fire support capabilities, requirements, and coordination, to include
fire support coordinating measures, been considered in SOF missions and activities?

(21) HasaGCCSteeconference been established, or does one need to be established
to support planning?

(22) What isthe effect of identified shortfalls on the COA?

(23) Cantheshortfallsberesolved using organicresources, or do they requireelevation
to the senior commander?

(24) How will the COA likely be perceived by theindigenous, US, and alied publics?
(25) Have supported command execution planning instructions been devel oped?
(26) Hasthe COA been adjusted based on the superior commander’s guidance?

(27) Have all support annexes been incorporated in the OPLAN, OPORD, or
subordinate campaign plan?

(28) IstheOPLAN, OPORD, or subordinate campaign plan completeand inthe proper
format?

(29) Hasthe OPLAN, OPORD, or subordinate campaign plan been submitted to the
superior commander for approval?

(30) Hasan EXORD been received?

(31) Has the OPORD, or subordinate campaign plan been adjusted for the senior
commander’'s EXORD before issuing the commander’'s EXORD?

(32) Areplan objectives being met?
(33) Isareassessment of objectives required?

(34) Aresituationsdevel oping that requireadditional force and sustainment resources,
or redirection of alocated force and sustainment resources?
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(35) Do current conditions indicate the need for replanning actions?
(36) Doesthe dituation call for termination of operations?
(37) Doesthe situation cal for redeployment planning?

(38) Can the JSOTF J-3 continue to monitor and evauate the event and issue status
reports to the superior commander as directed?

(39) HaveUSandfriendly government agencies, gpplicablenongovernmenta agencies,
and in-country relief organizations been contacted to ensure maximum support of component
CA operations?

(40) Has the senior commander’s CMO plan provided guidance on CMO priorities
and are the priorities supporting on-going operations?

(41) HasPSY OP support been coordinated?
(42) Have combat identification measures been established?

(43) Have requirements for integrated space force enhancement been coordinated
through channels with USSTRATCOM '’ s Joint Space Operations Center (JSPOC)?

(44) Havetheeffectsof WM D been eval uated and the appropriate technical operations
units been notified?

b. Monitoring and Tracking the Flow of SOF
(1) Intheabsence of aJPG, the JSOTF J-3 may establish an operations planning and

execution cell, composed of J-3, J-4, and J-5 planners (at aminimum), to complete the TPFDD
planning tasks, monitor the flow of SOF, and track forces to their destination. The following
questions may be of useto thisteam.

(& Have plan identification numbers been established for each COA?

(b) Have movement requirements for each COA been created and tested?

(c) Has plan information been entered ?

(d) Havein-place or in-theater forces been identified ?

() HaveNEO, medical evacuation, and retrograde cargo movement requirements
been devel oped?

(f) Have unitsthat are moving by organic lift been identified?
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(g) Has the United States Trangportation Command (USTRANSCOM) been
requested to provide COA transportation evauation?

(h) Have deployment estimates been developed for each COA?
(i) Doesthe closure profile meet COA requirements?

() Can identified transportation shortfals be resolved organicaly, or do they
need to be elevated to the senior commander?

(k) Have deployment requirements been verified?

(I) Hastrangportation lift allocation been verified?

(m) Haseach daily deployment increment been validated?
(2) Haveintratheater movement plans been developed?

(& Isthefirst increment deployment flow being monitored?

(b) Hasthe next deployment increment been confirmed once the first increment
isunder way?

(©) Is organic lift being monitored to ensure that arriva times meet OPORD
requirements?

(d) Have reception and onward movement capabilities been evauated?
(e) Areuserates, requirements, and all transportation modes being monitored?

(f) Isthereprioritization of lift requirements (if required) being coordinated with
the JTF, supported GCC, and USTRANSCOM?

(g) Is actud arrival data, if different than scheduled, being entered into the
database”? (Continue to update deployment information on the deployment database.)

(h) Isunit status being reported after arrival?
(3) Hasarotation schedulefor SOF assets, personnel, and equi pment been established?
c. Saffing, Centers, and Célls

(1) HasaJOC been established and properly staffed?
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(8@ Isthere a necessity to establish a JOC or portions thereof during the CAP
process?

(b) If established during the CAP process, what role does the JOC play?

(2) If directed by the CDRJSOTF (based on J-3 recommendation), are the following
true?

(@ HasaPRCC been established?

(b) Hasa JSOTF targeting panel been established?
(¢) HasaROE planning cell been formed?

(d) Hasaweather cdl been formed?

() Hasan 10 cdl been formed?

(f) HasaCMOC been established?

(g) Hasthe CDRJISOTF provided initia guidance concerning the functions and
responsibilities of the above organizations?

(h) Have these organizations been properly staffed?

() Have these organizations analyzed all phases of the operation (deployment
through redepl oyment)?

(3) If directed by the CDRJISOTF, is the J-3 properly staffed to plan, monitor, and
coordinate execution of joint SO air operations?

(4) If directed by the CDRJSOTF, isthe J-3 properly staffed to coordinateand integrate
the use of airgpace in the JSOA?

(5) If directed by the CDRJSOTF, isthe J-3 properly staffed to coordinateand integrate
joint air defense operations within the JSOA?

(6) Hasthe base defense commander integrated the base defense plan into the tactical
operations of the JISOTF?

d. Civil-Military Operations (Executed by the J-9 Saff if Established)

(1) Have recommendations been provided to the J-3 pertaining to the organization,
use, and integration of attached CA forces?

D-11



Appendix D

(2) Have specific plans, policies, and programs been developed to further the
relationship between the JSOTF and the civil component in the JISOA?

(3) Hasthe CDRJISOTF been advised of the impact that JSOTF operations and the
civilian population will have on one another?

(4) Do CMO plans, policies, procedures, and programs deconflict civilian activities
with military operations within the JSOA?

(5) In coordination with the SJA, has the CDRISOTF been advised of hislega and
moral obligationsincurred from thelong- and short-term effects (economic, environmental, and
hedlth) of JISOTF operations on civilian populations.

(6) Havecivil-military plans, programs, and policiesbeen coordinated, synchronized,
and integrated with strategic objectives?

(7) Havesystemsbeen emplaced prioritizing and monitoring expendituresof alocated
funds dedicated to CMO?

(8) Have procedures to facilitate movement, provide security, and control funds to
subordinate units been identified?

(9) Hascoordination been established with CM O funds controlling authority/financia
managers to meet the CDRJSOTF objectives?

(10) Have the requirements for CMO/CAOQ area assessments and area studies been
coordinated and integrated in support of the CMO plan?

(11) Have culturdly significant sites been identified and coordinated with the joint
targeting coordination board as no-fire or restricted fire areas?

(12) Has coordination been established for the integration of civil inputs to the
CDRJSOTF CMO plan?

(13) Have military units and assets that can perform CMO missions been identified
and integrated with the CMO plan?

4. Joint Special Operations Task Force J-4 (L ogistics) Checklist
a General

(1) Isthere aconcise statement of the purpose for which the logistic support planis
prepared?

D-12 JP3-05.1



Joint Special Operations Task Force Headquarters Staff Checklists

(2) Doesthisparagraph provideasummary of the requirements, taskings, and CONOPS
that the logistic planning supports?

(3) Arethe objectives specified?
b. Assumptions

(1) Does this paragraph list the assumptions upon which the CONOPS and logistic
support are based?

c. Respongbilities

(1) Joint Saff?

(2) USSOCOM?

(3) USTRANSCOM?

(4) Military Services?

(5) Unified commands and their component commands?

(6) TSOCs?

(7) Defense Security Cooperation Agency?

(8) NGA?

(9) DOS and American embassies?

(10) Security assistance organizations?

(11) Liaison offices?

(12) Defense LogisticsAgency?

(13) Army and Air Force Exchange Service?

(14) Unitsor elements providing logistic support to SOF components?
d. Concept of Logistic Support

(1) Doesthis paragraph describe how supply, maintenance, transportation, and field
service support will be provided?

D-13



Appendix D

(2) Doesthisparagraph specify which logistic elementswill provide the support?Are
the forces provided adequate?

(3) Doesthe planned support complement thetactical plan? Isit adequateand feasible?

(4) Havetheterrain and enemy intelligence been analyzed to determinetheimpact on
logistic support?

(5) Hasthe deployment flow been properly analyzed to determine the time phasing
for introduction of logistic elements to support the combat forces?

(6) Have HNS availability and subsequent risks been considered?

(7) Hasthe support of SO-peculiar equipment, materias, supplies, and services been
adequately addressed?

(8) Have validation procedures for SO-peculiar equipment, materias, supplies, and
services been clearly established?

(9) Is there an ACSA with HNs in the JOA or with other codition nations in the
operation?

(10) Areprovisonsmadefor adequatelogistic support of detainees, civilianinternees,
and other detained persons?

(11) Areprovisonsmadefor adequatelogistic support for thoseindigenousand displace
civilianswho fall under the care and responsibility of the JSOTF?

e. Supply
(1) Gened
(& Arethe supply system and procedural guidance provided?
(b) Istheflow of requisitions described?
(©) Istheflow of materiel described?
(d) Isaproject code required and identified?
(e) Isaforce activity designator upgrade required?
(f) Arein-country DOD activity address codes required?

(g9) AreLOC procedures described?
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(h) Isthe number of days of supplies required to accompany troops identified?
() Areprovisons made for contracting and local purchase support?

() Arethe stockage objectives by class of supply specified?

(k) Will automated or non-automated procedures be used?

() Will automated systems of supported units and task-organized CSS units
interface?

(m) Have the inter-Service support requirements been identified and common-,
cross-, and joint-servicing arrangements coordinated for support of SOF?

(n) What support will be provided by HN or foreign nation support?

(0) What in-theater support is required?

(p) Areretrograde procedures for excess and unserviceable items spelled out?

() What are the provisions for emergency resupply?

(r) 1san SCA availableto coordinate accessto space capabilities (reconnaissance
and surveillance, environmental monitoring, imagery, communications, positioning and

navigation) that can help resolve logistic issues through in-trangit visibility?

(9 Haveinitid preplanned supply support and emergency support packages been
consdered?

(t) 1sthecommunicationscapability provided and compatiblewith the automated
systems being deployed?

(u) Are changes to the DOD activity address file required, such as “ship-to”
address?

(v) Aresome supply support activities to be designated asair LOCS?

(w) Areproceduresdescribed for cancellation or diversion of materiel in-process
or in-trangit at the termination of the operation or exercise?

(x) Areprovisonsmadefor logistic support of displaced civilians, detainees, and
indigenous personnel ?

(y) Isthere covered storage in the operationd area to protect supplies from the
elements? If not, are shipments packed for outdoor storage?
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(20 Arematerids handling equipment (MHE) requirements provided?

(aa) Is sufficient rigging materia available for conventional and SO airdrop
operations?

(bb) Isthe Defense Automatic Addressing System aware of the communications
routing identifier and DOD activity address codes to be used for processing direct requisitions
and direct supply status?

(cc) Have distribution procedures for maps been addressed?

(2) Classl
(@ Aremessfacilitiesidentified and adequate?

(b) Aretheration cycles described by phase? Isaration cycle proposed?

(¢) Arefresheggs, freshfruitsand vegetables, fresh medts, juices, milk, and canned
soft-drink supplements to ration meals considered?

(d) Do locd fresh fruits and vegetables meet US standards?

(e) Have unitized operationa rations been considered for ease of handling and
accountability?

(f) Arecash mea payment procedures established?

(9) What method of distribution will be used (unit distribution or supply point
distribution)?

(h) Are bakery supplements to ration meals considered?
(i) Areveterinary personnel adequate for the subsistence support requirements?
() Arehospita rations required?

(k) Arechill, freeze, and refrigeration requirements for unit dining facilities and
Class| supply point addressed?

() Arewater support requirements satisfied?
(m) Arethewater sources fresh, brackish, or salty?

(n) Isthewater sourceloca systems, surface, or wells?
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(0) What type of water purification unit isrequired?
(p) Arechillersrequired?
() What isthewater planning factor in gallons per person per day?

(r) What are the treatment, storage, distribution, and cooling requirements? Are
they satisfied by deploying unit capability?

(9 What are the well drilling requirements? Are there any existing wells? What
isthe quality of water from existing wells?

(t) Are potable ice consderations covered? What is the requirement planning
factor?

(u) Havethe medica planners provided for certification of ice as potable?
(3) Classll

(& Arerequirementsfor individual clothing and mission-essential consumables
addressed?

(b) Have requirements for mission rehearsals and training been identified?

() Haveprovisionsbeen madefor thereplacement of damaged persond clothing
and chemical protective clothing?

(d) Which salf-service supply center listing will be used asthe basisfor the Class
Il stockage?

(e) How will the logistic support element replenish organizational clothing and
individual equipment and self-service supply center items?

(f) Do any of thefollowing items require specia consideration?
(9) SO-peculiar materials.

(h) Tentage and tentage repair kits.

(i) Administrative and office supplies.

() Folding cots.

(k) Insect bars with mosguito netting.
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(I) Banding material and tools.

(m) Water purification chemicals and test kits.

(n) Insect repellent and sun screen.

(o) Fiddlaundry and bath supplies and hospital laundry supplies.
(p) Dining facility supplies, including paper and plastic products.
(q) Trashdisposd supplies.

(r) Vector control equipment and supplies.

(9) Latrine chemicalsand supplies.

(t) Batteries.

(u) Cold wesather clothing and equipment.

(v) Air conditionersor fans.

(W) Maps, distribution, and storage.

(4) ClassllI

(8 Are Service requirements by location for each type of product established?

(b) Isthe use of contractor-provided bulk fuels considered?

(c) Areordering and accountable officer requirements addressed?

(d) Are existing pipeline distribution systems available? What are the pipedine
and storage capabilities?

(e) Areremoterefueling Stesor FARPsrequired?What capabilitiesarerequired?

(f) Areinter-Service support billing and reimbursement procedures specified?

(g) Are petroleum, ails, and lubricants (POL)-quality surveillance procedures
specified? Arethe required test kits on hand?

(h) Isthere apetroleum laboratory available?

(i) Areadditivesrequired for commercia fuels? Who will provide them?
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() Areany unique package product requirements addressed?
(k) Areindustria gasses addressed?
(5) ClassIV

(8 Are unique requirements for construction, security, and rehearsal materials
addressed?

(b) Isin-country procurement considered?

() HaveClass|V datasources been queried on preexisting databases describing
locally available construction materials?

(d) Arebasicloadsto be deployed?

(e) Will the use of pre-positioned materiel stocks be permitted?
(6) ClassV

(8 Areunit basic loads to be deployed?

(b) Isthelogistic support structure prescribed?

(c) Are explosive ordnance disposal support requirements and procedures
addressed?

(d) Are SO-peculiar ammunition requirements addressed?

(e) Have Service-common ammunition requirements been coordinated through
applicable Service channels?

(f) Havedl SOaircraft requirementsbeen consdered (ammunition, security, ramp-
space, maintenance, other)?

(g) Havethe storage, handling, shipping, security, and safety requirements been
reviewed and addressed in the planning?

(h) Arerequirementsidentified by category of munitions?
(i) Aresustaining rates of munitions addressed?

() Arespecid permits needed? Who issuesthem?
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(7) ClassVI
(8 Arethe deploying personnel provided guidance on personal demand items?
(b) Aresundry packs available?
(o) Isindirect or direct exchange support considered?
(d) If exchange support is required:
1. HasHQArmy and Air Force Exchange Service (Plans) been notified?

2. Have the exchange staffing, stock assortment, security, facility,
trangportation, and communi cations requirements been identified and coordinated?

3. Isfinancia management support for the exchange identified?
4. Hasthe palicy on rationing and check cashing been determined?
(8) ClassVII

(& AreSO-peculiar equipment requirementsidentified and validation procedures
established?

(b) Doesthe plan specify the equipment fill level for deploying units?
(o) Areequipment redistribution (cross-leveling) requirements specified?
(d) Arereplacement actionsfor salvage equipment specified?
(e) Areoperationa readiness float requirements addressed?
(9) ClassVIII
(& Aremedica supply procedures prescribed?

(b) Doesthisportion of thelogistic support plan complement the medical support
plan?

(©) Aremedica resupply procedures established?

(d) If applicable, are policiesconcerning medical treatment of non-US personnel
provided?
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(e) Arespecia medica equipment and supply requirements identified based on
medical mission and the operationa area?

(f) Arememorandaof understanding established with medical logistic providers
to ensure that these medical supplies are stored, maintained, and ready to meet all operational
contingencies?

(g) Are specia storage requirements satisfied?

(h) Isthedisposa of salvage medica supplies addressed?

(i) Aremedica oxygen and other medical gas requirements (such as anesthesia)
identified and resupply procedures established?

() Isloca purchase an option?Are procedures and guidelines established?
(10) ClassIX

(@ AreSO-peculiar repair requirements specified?

(b) Are common repair parts requirements, including repairables, specified?

(c) Arecannibalization procedures addressed?

(d) Arerequirements for nonexpendable components addressed?

(e) Isstockage of mgor assemblies addressed?

(f) Have special storage requirements been addressed for dry batteries, classified
repair parts, high dollar, and pilferables, etc.?

(g) Isdisposa of hazardous materids, such as lithium batteries and radioactive
residue, specified?

(11) ClassX
(@ If Class X materials are required, does the plan describe the source?
(b) What isthe source of funding for Class X supplies?
f. Maintenance

(1) Doesthe plan describe how unit, intermediate (direct support and genera support),
and SO-peculiar equipment maintenance will be performed?
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(2) Ismissile maintenance support required and available?
(3) Doesthe plan address calibration requirements?
(4) 1smaintenance exchange addressed?

(5) Have extreme weather aspects been consdered (e.g., heat, cold, humidity, and
dust)?

(6) Aredte security and storage requirements identified?

(7) Arespecid power requirementsfor maintenancefacilitiesidentified (e.g., voltage,
phase, frequency, stability, and anticipated load in kilowatts)?

(8) Arebuilding suitability screening factorsidentified by typeof maintenancefacility
(e.g., minimum height and width for doors, floor load bearing requirements, and environmental
control necessities)?

(9) Are operationa readiness floats addressed?

(20) How will repairs under warranty be performed in the operational area?

(12) Will depot level maintenance be conducted in the operational area?

(12) Isthe evacuation of unserviceable repairables addressed?

(13) Have proceduresfor replacing maintenancetools and equipment been specified?

g. Transportation
(1) Gened

(8 Istherearequirement for expedited cargo distribution to the operational area?

(b) Are the transportation support systems for supply distribution and air LOC
validation procedures outlined?

(c) Have MHE requirements been addressed?
(d) What is the availability of USTRANSCOM, DIA, or NGA data analysis
regarding the country transportation infrastructure, to include ports, airfields, roads, railroads,

and inland waterways?

(e) Istherearall system available? What are schedules and capability?
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(f) Isthe highway net described? What are the capabilities and limitations?
(g9) What isthe weather impact on ports, airfields, and highway nets?

(h) Arein-country highway, rail, air, and inland waterway mode requirements
addressed?

(i) Are the transportation movement priority and transportation account codes
provided? Are transportation funding procedures established?

()) Hasadedicated in-country, intratheater, or intertheater movement system for
personnel and high-priority cargo been established?

(k) Has coordination been made with USTRANSCOM for personnel and
equipment movements?

() Hastheuseof foreign flag carriers been addressed?

(m) What agency will accept and coordinate administrative transportation
requirements for SOF?

(n) What HNS support isavailable?
(o) Have medical evacuation requirements been included in the planning?
(2) Airfields
(& What arfields are available to support military operations?
(b) Hasacoordinating HQ been designated for all airlift support?
(c) Has support been planned for USAF mobile aeromedical staging facilities?

(d) What are the personnel and cargo reception capabilities of the aerid ports of
embarkation and debarkation?

() What are the maximum cargo capabilities of the airfield?
(f) What arethecharacteristicsand capabilitiesof theroadsthat accesstheairfield?

(9) What contract civilianor HN personnel and equipment assetsare availableto
assst at the agrial ports of debarkation and embarkation?

(h) Hasanarriva/departureairfield control group organization been designated?
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() Have agria port squadron and/or contingency response group requirements
been identified?

() What arfield facilities are available for military use during arrival/departure
arfield control group operations?

(k) What isthe best source for additional information on the airfields?
() Have channel airlift requirements been specified?
(m) Have airbase defense requirements been properly addressed?

(n) Are procedures in place to determine if a USG position exists on whether
landing and parking fees will be paid during the current operation and to pay fees, if required?

(3) Supply Routes
(& What are the road movement and convoy restrictions?
(b) What routes are available to support military operations?

(©) What arethe characteristics and capabilities of the routes available to support
military operations?

(d) What are the dimensions and classifications of tunnels and bridges along the
routes?

() What capahilities exist to repair damaged segments of routes?
(f) What segments of the routes are heavily used by the civilian popul ace?
(9) What are the most likely routes fleeing refugees would use?
(h) Aretraffic control measuresin-place?
(i) What isthe best source for additiona information on the routes?
h. Field Services

(1) Arelaundry, bath, clothing renovation, and latrine requirements addressed? L ocal
sources?

(2) Aregravesregigtrationand mortuary capabilitiesadequateto support the anticipated
requirements?
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(3) Areproceduresfor salvage collection, evacuation, and disposal covered?
(4) Arebaseor post exchange services required and provided?

(5) Isfire protection provided for aviation, ammunition, and bases?

(6) Areproceduresfor waste disposa addressed?

(7) Arefield bakery servicesrequired and provided?

(8) Are procedures specified and do units have the equipment necessary for cleaning
of equipment for redeployment to meet customs and agriculture requirements to enter the US?

i. Miscellaneous
(1) Have hilleting and support requirements at | SBs and FSBs been addressed?
(2) AreHN military personnel with experience in US military schoolsidentified?
(3) Have arrangements been made with US and HN customs and immigration?
(4) Areproceduresfor logistic reporting established?
(5) Isddousing support required?
(6) Areisolation or rehearsal facilities required?
(7) What are the funding aspects of logistic support?

(8) Areproceduresin place for transference of equipment to allies or partners during
multinational operations?

(9) Haveadl requirements been costed?

(10) Has an account processing code been established?

(11) Have SO-peculiar equipment resourcing procedures been identified?

(12) What isthe electrical power cycles of the country? Are transformers required?
(13) Are printing and duplicating requirements identified?

(14) Are the communications to support logistic operations provided for in the

communications planning? Telephone? Facsimile (secure and non-secure)? Secure copiers and
storage and handling facilities? Computer connectivity for operation planning, Situational
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awareness, and Standard Army Management Information System and other logistic systems?
Secureand non-secureV TC and other collaborationtoals, if required? Arethese systemsprotected
using information assurance and defense in depth?

(15) Have requirements for aeria delivery, personal parachutes, and air items been
identified?

(16) Isasource of cryogenic gases (oxygen, nitrogen, tc.) required?

(17) Have diving-support requirements been addressed?

(18) Have administrative-use vehicle requirements been identified?

(19) Areaudio-visua requirementsidentified?

(20) Have communication frequencies been cleared with the HN government?
(21) Arethere adequate provisionsin the plan for contracting support?

(22) Has an adequate number of contracting officers with the proper warrant been
provided?

(23) Isadequate financial management support available?
(24) 1sadequate lega support available?
(25) Isadequate linguist support available?

(26) Are there provisons in the plan for maneuver or war damage claims resulting
from logistic operations?

(27) Areautomated logistic systems procedures properly addressed?

(28) Have backup master files been established and prepared for shipment separate
from the primary master files?

(29) Are maintainers, operators, and managers assigned and well trained?

(30) Have site selection and preparation for automated equipment considered
accessibility, geographic, terrain, and security requirements?

(31) Isthereacontinuity of OPLANS?

(32) Aresufficient copies of user manuals on hand and current?
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(33) Are sufficient repair parts available for the computer hardware, including
generators and other subsystems?

(34) Have provisions been made for backup support for repair parts, hardware
maintenance, and the receipt of software change packages?

(35) Havedetailsbeen worked out for transmission of documentsto higher and lower
echelons?

(36) Will customer units require training? Are customer user manuals available for
automated system support?

(37) Have OPSEC requirementsbeenintegrated intologistic planning? Hasthelogistic
signature been minimized?

(38) Havesecurity policerequirementsfor SO bases, facilities, training areas, rehearsal
sites, and storage Sites been identified and resourced?

5. Joint Special Operations Task Force J-5 (Plans) Checklist
a General
(1) What isthe current politico-military Situation?

(2) Hasanationa strategic political-military plan been received from the supported
JFC?

(3) Have current plans been evaluated?

(4) Have SO drategic and operationd military objectivesbeen devel oped and forwarded
to the supported commander?

(5) Arecurrent force levels adequate to accomplish objectives?

(6) Have replacement units been identified or shortfalls forwarded to the JSOTF
establishing authority for resolution?

(7) Hasthe JSOTF supported commander’s tasking and guidance been anayzed?
(8) Has guidance been devel oped for components?
(9) Have OPORD or OPLAN shortfallsand limitations been identified and resol ved?

(10) Have dl support annexes been incorporated in the OPORD or OPLAN?
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(11) Isthe OPORD or OPLAN complete and in the proper format?

(12) Doesthedatabaseaccurately reflect al forceand sustainment requirements needed
to accomplish the assigned mission?

(13) Arethese requirements properly routed, phased, prioritized, and sourced?
(14) Do current conditions indicate the need for replanning actions?

(15) Do current conditionsindicatethe need and suitability for planning for operations
during prehogtilities?

(16) Doesthe situation cal for redeployment planning?
b. CAP
Note: The following checklist is arranged by CAP component that the CDRISOTF and
planning staff should consider during acrisissituation. All itemsin the checklist may not apply
directly to the CDRJSOTF, but are provided to illustrate the overarching CAP process.
(1) CAP Component | — Situation Awareness

(& Situation Development

1. What are the national and military strategies and US nationa security
policy for the region or country?

2. What is the nature of the conflict or criss that might require military
resourcesto resolveit?

3. What are or might be the potential missions or tasksfrom the President or
Secretary of Defense?

4. WIill action be unilatera or multinational ?

5. What isthe current situation (who, what, when, where, and why)?

6. How will the adversary conceptualize the situation? What are the goals,
objectives, strategy, intentions, capabilities, methods of operation, vulnerabilities, and sense of
value and loss?

7. What steps can be taken to collect additiona information?

8. What isthestatusof communicationswith key USand foreign government
agencies and personnel ? Has alist of key phone numbers been established?
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9. Hasthe supported commander devel oped anintelligence collection plan?

10. Hasthesupported commander deployed sufficient organic reconnal ssance
resources? Should national assets be tasked or repositioned?

11. Hasthe supported commander established a INCC?

12. Are any US or multinationa forces conducting operations within the
JSOTF JSOA? What type? Duration? Who commands those forces?

13. What is the status of communications to and/or from and within the
JSOA?

14. Hasthe supported commander established an 10 cell?
(b) CrissAssessment
1. ISNEO needed?

a Arethereany USor other DOD civilian noncombatantsinthe JSOA?
How many? Where are they located? Arethey in any danger?

b. IsthereaNEO plan for this JOA? Has the DOS authorized aNEO?
Hasthe DOS asked for DOD assistance?

c. Should PSY OP assets be used during the NEO?
2. Have agencies or commands (e.g., USSTRATCOM, NGA, or
environmental support facilities) that provide speciaized or long-lead support been notified of
the ongoing analysis and the potentia for future support?

3. What dedicated communi cations should be established with these agencies
or commands for use by operations, intelligence, and logistic personnel?

4. What requests, if any, have been made by the foreign government(s)?
What isthe DOS position?

5. What security cooperation may be provided to the foreign government(s)
concerned?

6. What FHA may be provided to the foreign government(s)?
7. What sources have been identified to fund ass stance efforts?

8. Doesthe US have any treaty or legal obligations?
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9. Arethere status-of-forces agreements with the foreign government(s)?

10. Isamilitary coordinating committee required?

11. What CA assets should be used to support aNEO?

12. 1IsaCMOC established at the JTF to coordinate and facilitate US and
multinationa force operationswith other government agencies, internationa organizations, NGOs,

and foreign nation agencies and authorities?

13. What coordination and assistance will be required for other government
agencies, intergovernmental organizations, NGOs, and foreign national agenciesand authorities?

14. Isthereacurrent plan for the area or Stuation?
15. Whattypeandlevd of SO aremost advantageousfor thecurrent Stuation?

16. What arethekey friendly, enemy, and neutra target groupsand their SO
vulnerabilities?

17. Hasateleconference been established to support the operation?
18. What isthe plan identification number applicable to the operation?

19. Isadatabase maintained by the supported commander that is current or
applicable to the situation?

20. Arethereadequate provisionsto maintain secrecy, achieve surprise, and
preserve the security of SOF against attack?

21. What OPSEC and military deception measures are required? Isacover
story required or available? Are diversionary actions needed to support the preparation,
deployment, and employment of forces?

22. What nationd-level actionsare necessary to protect secrecy and execute
deceptions?

23. What are foreign governments' (including hogtile) attitudes toward US
intentions and military capabilities? How could these be shaped to US advantage?

24. What are the reactions of friendly, neutral, and unfriendly foreign
governments?

25. What level of opposition can be expected from hostile governments?
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26. What support can be expected from friendly and alied and coalition
governments?

27. What access and overflight assurances do friendly forces have for
deployment or employment operations?

28. What are the PA implications and responsibilities for the area?
29. HasaDOD mediapool been activated?
(20 CAP Component Il — Planning
(& COA Development

1. What precisely must be accomplished inthecrisisto strengthen or support
the objectives established by the President and Secretary of Defense?

2. What arethe genera operations, intelligence, and logistic requirementsto
support the actions so as to bring about the objectives?

3. Dothemilitary objectivesidentified take into account exploitable enemy
vulnerabilities that are critical to the CDRISOTF s respongbilities and intent or are critica to
the enemy’sintent?

4. From the CDRJISOTF' s perspective, are the SO objectives attainable?

5. What isthe commitment of the adversary to own COA?

6. What arethe current ROE in the area?

a Do they need to be changed because of the current Situation?
b. Who should recommend changes?
7. What SOF are readily available and when could they arrive on scene?

8. What reception and operations support facilitiesare needed and avail able?

9. What types and amounts of logistic support are available from friendly
and dlied nations?

10. Arejoint or multinational interoperability consderations involved?

11. Ismedica support adequate to support planned operations?

D-31



Appendix D

12. HasDIRLAUTH been established, asapplicable, withinthe operationd,
intelligence, and logistic nets, with the committed forces, supported and supporting commands
(as applicable), and national agencies?

13. What medical support is available in the objective area or provided for
inthe OPLAN or OPORD?

14. What additional SOF are required (e.g., USSOCOM, theater SO
command, or HN SOF)?

15. What isthe unit readiness of the available or alocated forces?
16. What are the mgjor constraints before forces can be committed?
17. What isthe status of GI& S support within the area?

18. What are the environmenta (meteorological, oceanographic) support
capabilities and congtraints within the area? Who is coordinating environmental support?

19. Will speciad CICS-controlled communications assets, such asthe JCSE,
be required?

20. Are CA and PSY OP unitsrequired?

21. What isthe command relationship of both CA and PSY OP forces?

22. Will the use of the 10 core capabilities of EW, computer network
operations, PSY OP, military deception, and OPSEC enhance mission success for each COA
being consdered?

23. Have subordinate and supporting commands or agencies been tasked to
enter database requirements for development of deployment estimates by USTRANSCOM?

24. Hastactical exploitation of nationa capabilities program support from
the supported CCDR been requested?

25. Have plans for the use of space systems (e.g., for reconnaissance and
surveillance, warning, positioning and navigation, communications, imagery, environmental
monitoring) been integrated into JISOTF plans?

26. What is the status of intertheater mobility resources and supporting
elements? Arefacilities, airports, seaports, and LOCs capable of supporting the operation?
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27. What arethelogistic factors that affect actions under consideration?

28. Isaerid refuding required during deployment and/or employment?

29. Will ISBsberequired?

30. What isthe backup COA?

31. What all-sourceintelligence resources are available? Hasthefull range
of intelligence capabilities been employed to ensure maximum intelligence support to planning
efforts by the supported CCDR? Has CDRJISOTF declared emergency reconnaissance and
implemented SIGINT operational tasking authority, if delegated? Will aNIST be requested?

32. Has coordination been conducted with USSTRATCOM to determine
whether repositioning or launch of space systemsisrequired for JSOTF operations?

33. Will EW units, such as radar jammers or communications jammers, be

required?
34. Which airports and seaports are available to SOF?
a Arerunway lengths and weight-bearing capacities adequate for the
planned forces?
b. Are pier capabilities and depth of water sufficient to accommodate
sedift?
35. Will use agreements need to be coordinated with other nations?
36. Have sufficient contracting officers with adequate contracting authority
been assigned?

37. Has a sufficient amount of local currency been obtained to support the
exercise or operation?

a Areother currencies required?
b. Isthe use of precious metals required?

Haslocal civilian labor support been acquired?

(o8}

39. Have adequate funds been identified to support the COA?

[

Have procedures been established to ratify irregular purchases?
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41. What procedures must be established to protect information exchange
between the United States and foreign forces and governments?

42. Have standard JSOTF specid technical operations (STO) hillets been
activated and indoctrination conducted on specia access programs?

(b) COA Sdection

1. What COA hasbeen sdlected? Havethe prosand consof each dternative,
with regard to enemy options, been fully and objectively assessed (wargamed)?

2. What decisonshaveyet to be made? What changesto ROE arerequired?
(o) Detailed Plan Development

1. Isthemission clear? |sCDRJSOTF sintent clear?

2. Arethe ROE adequate for the JISOTF mission?

3. Will the selected COA accomplish the objectives?

a If it will not, has this been clearly outlined to the supported
commander?

b. 1sthe COA consgtent withthelawsof armed conflict and other aspects
of thelegal regime affecting the operation?

4. Are command relationships clear, unambiguous, and understood by all
parties?

a Between supporting and supported commanders?
b. For C2for SOF?

5. Beforeoperationscommence, hasthetheater J-2 established aJIOC? Has
the JISOTF J-2 established a JISE?

6. Hasa JPRC been designated or established?
7. Hasthe CJTF dected to designate functional component commanders?

a Havethefunctional component commands' staffs been organized so
that component representation reflects the composition of the joint force?
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b. Arecommandersof the other JTF componentsaware of thefunctional
component commanders assigned authority and responsibilities?

¢. HaveLLNOsfromtheother JTFand JSOTF components been assgned
to functional component commanders to facilitate coordinated joint force operations?

8. HasanACA beenassgned?(Normaly assigned asaJFACC respongbility,
if aJFACC isdesignated.) Isrequired liaison provided?

9. Has an AADC been assigned? (Normally assigned as a JFACC
responsibility, if designated.) Isrequired liaison provided?

10. What isthe status of communications?
a Have multiple means of communications been provided for?
b. Isthere frequency deconfliction?

c. Are the joint communications-electronics operation instructions
adequate?

d. Isthere arequirement for joint airborne communications assets?

e Have common communications security materials (authenticators,
operations codes, and keylists) been identified for dl circuits, networks, and users?

f. Are there any other special communications systems support
requirements, to include GCCS capability for JISOTF components?

11. What country clearancesarerequired for overflight, landing, or staging?
What are the existing (or needed) agreements for overflight; staging; transit and refueling for
combat, cargo, and evacuation aircraft; and basing rights?

12. What forces and CONOPS are available if the adversary escalates
operations abruptly?

13. Has sufficient coordination with allies been conducted?

14. What constraints have been placed on USTRANSCOM’s components
(e.g., dlocation of lift assets)?

15. What isthe status of space system support coordination?

a If atheater missle threat exists, has a specia request for tactical
warning support been made to USSTRATCOM's JISPOC? Additionaly, has USSTRATCOM
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been requested to provide support from the theater event system, to include equipment required
to receive downlink data (e.g., constant source and joint tactical terminal)?

b. Hasmilitary satellite communications (MILSATCOM) support been
coordinated with the USSTRATCOM and with DISA MILSATCOM Systems Office?

c. Has Defense Satellite Communications System Ground Mobile
Facility support been coordinated with USSTRATCOM and the appropriate regional satellite
communications support center, as required?

d. Haveglobd postioning system (GPS) forecast runs been requested
from USSTRATCOM’sjoint space operations center to determinetimesand | ocations of degraded
navigational signals?

16. Hasan ROE planning cell been formed?

17. Hastheenemy situation changed appreciably? If so, what arethe effects
on the selected COAS?

18. Havedl necessary actionsbeentakento providefor sdlf-defenseof JSOTF
forces?

19. Will the predicted environmental conditions adversely affect the
operation? Who will provide environmenta updates to decision makers?

20. Islogistic and administrative planning adequate?
21. Hasthe OPORD been published?

22. Dothecomponent commanders plansadequatdly addressthe coordinated
employment, direction, and control of their forcesin conformity with the JSOTF CONOPS?

(3) CAP Component I Il — Execution

(& Hasinteligenceidentified enemy movementsor changesinthedisposition of
rear echelon, strategic, or other critical units that may affect SO?

(b) What is the status of the deployment as planned? Are any phasing or
prioritization changes required based on changes in the situation, mission, or strategic or
operationd lift availability? Are additional SOF required?

(¢) Areany other changesnecessary to ensurethat military action will accomplish
the objectives intended?
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(d) Aretheresufficient civil-military plannersto coordinate escalationin military
assstance to civilian governments and infrastructure?

6. Joint Special Operations Task Force J-6 (communications system support)
Checklist

a General
(1) Isthe communications system planner brought into the planning process early?

(2) Isajoint communicationssystem planning meeting scheduled?lsacommunications
system planner from each organi zati on attending the communi cations system planning meeting?

(3) Are the C2 reationship decisions made in sufficient time to allow supporting
communications to be adequately planned and communications system decisions to be
promulgated in atimely manner?

(4) Are the communications system planners familiar with the C2 relationships for
the JISOTF operation and are these rel ationshi ps adequately covered in communi cations system
planning documents?

(5) Aretheoperationa impacts of potential communications problems brought to the
attention of the operationa planners and superior commanders?

(6) Isthere anetwork diagram or description showing connectivity to al commands
and organizations included in the OPLAN or implementing instructions?

(7) Are support systems adequate to enable the communications system to support
each COA being addressed?

(8) Areclose-hold and limited access procedures understood by al planners?

(9) Is planning adequate to ensure that all communications nets have interoperable
COMSEC devicesand keying materia ? |ssecure equipment availability andingtal l ation adequate
for this operation (e.g., encrypted UHF SATCOM narrowband secure voice terminals)?

(10) Have adequate information assurance and CND protections been applied to
communications system? Have vulnerabilities been identified and appropriate risk mitigation
strategies been evaluated and applied to reduce these vulnerabilities to an acceptable level of
risk?

(11) Istheuseof theintertheater COM SEC package (1CP) being considered to ensure
interoperable keying materie? Do all forces hold all necessary components of the ICP? Has
NATO COM SEC been considered for operationsin NATO?
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(12) Areprovisonsbeing madeto ensurethat al participating organizationsarenotified
asto which frequencies, call signs, and COM SEC procedures are to be used for the operation?

(13) Isthereadequate planning to ensurethat JCEOI are prepared in atimely manner?
Are frequency management decisions made in atimely manner to enable JCEOI dissemination
to participating units when needed?

(14) Areoperations codes available at all commands?

(15) Is planning for SOF and conventiona forces interoperability adequate for this
operation?

(16) Areproceduresin placeto adequately plan communications system for SO under
both SO and mission-imposed close-hold restrictions?

(17) Aretheater and tactical communications system interfaces (Defense Information
System Network entry points) adequate to provide timely and accurate Situation reporting for
criss management reporting to senior commanders and the Joint Staff?

(18) Does communications system planning for deployment include command
relationships, SO operationa control procedures, SO communicationsfor underway seaor airlift,
and for Air Mobility Command communications system?

(19) Aredeployable GCCS terminals needed and planned for?

(20) DoestheJSOTF havequdified GCCSand SO-unigque communicationsoperators?

(21) Isplanning adequate to have communications moveinto the objective areain the
proper sequence and in sufficient amount and type to support the operation?

(22) Havethefunctions of the INCC, if established, been developed and published?

(23) Has the J6 determined what communications assets are aready in the JOA
(military, commercid, and other civilian) and can they be used?

(24) Is planning adequate to have the buildup of communications into the objective
areaearly enough to prevent overload of initialy deployed communications systems?

(25) Are CICS-controlled assets requested to support the plan?

(8 Isthere arequest for assets IAW CJCSl 6110.01, CICS-Controlled Tactical
Communications Assets?

(b) Havetrangportation requirementsfor CICS-controlled assetsbeen coordinated?
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(26) Arecommunicationsunits, equipment, and personnel, including CICS-controlled
assets, included in the TPFDD?

(27) Has the operationa impact of communications equipment arrival times been
brought to the attention of the CDRISOTF?

(28) Is there enough detail in the TPFDD about communications assets to assist in
communications planning?

(29) Arethereany specia communications needs for the use and transfer of imagery
or geospatia information?

(30) Is the impact of 10 considered in planning? Are 1O considerations and
communications frequency deconfliction addressed by the 1O cell INCC LNO?

(31) Areemission control procedures, requirements for OPSEC, military deception,
and avoiding mutud interference addressed in planning?

(32) Are communications systems support relationships with the Coast Guard
understood?

(& Arecommunications system needs of the Coast Guard adequately addressed
in planning?

(b) Doesthe Coast Guard have sufficient interoperable communications systems
support equipment and COM SEC for this operation?

(33) Are communications planners included early in planning for communications
support for intelligence systems?

(& HavetheJ2, J-3, and J-6 prioritized the intelligence requirements within the
overal communications requirements?

(b) Are dl intelligence systems requirements identified? Which intelligence
systems have organic communi cations and which ones require communi cations provided by the
J6?

(c) Are the inteligence systems communications integrated into the overall
communications planning? Arethere provisionsfor frequency deconfliction to protect friendly
use of the spectrum?

(d) Are support systems adequate to enable the communications system to get
near-real-time imagery, signals data, and an accurate picture of the local situation to the
CDRJSOTF?
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(e) 1sthe CDRJISOTF aware of various GPS user equipment employed in theater
to include commercia sets?

(f) Hasa GPS CONOPS been disseminated?
(g) Hasthe JSOTF standard datum been disseminated for GPS user equipment?

(34) Have personnel recovery, medical personnel, and communications system
personnel coordinated communications early?

(8 Arepersonnel recovery and medica evacuation communications adequately
covered in planning?

(b) Are plans for personnel recovery and medical evacuation communications
adequately promulgated to the JSOTF?

(35) Arededicated and secure communications for public affairs and the news media
adequately covered in planning?

(36) Isthere a heavy dependence on any one means of communications during the
operation?

(37) Have SATCOM requirements been evaluated to ensure proper use of limited
assets?

(38) Haveproceduresbeen established for emergency destruction of classified materid?
b. Communicationsand Computer Systems
(1) Arethefollowing systems available and operational, as required?
(@ VTC.
(b) JSOTF LAN.
(c) GCCs.
(d) JDISS.
() TBMCS.
(f) METOC.

(9) Commercia new(s) ations.
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protocol.

(h) Message center, tactical.

() Message center, GateGuard/MDS (genera service and specid category).
() Commercia telephone, STU-III/STE.

(k) Securefacsimile.

() Tactical telephone, digital secure voiceterminal, or voice over secureinternet

(m) UHF, JTF command network.

(n) UHF, JFACC network.

(0) UHF, combat search and rescue (CSAR) network.
(p) UHF, CI.

(@) UHF, JSOTF network.

() HF, JTF network.

(9 HF, JFACC network.

() HF, CSAR network.

(U) HF, SCI.

(v) HF, JSOTF network.

(w) UHF, ARSOF network.

(x) UHF, NAV SOF network.

(y) UHF, JSOACC network.

(2) UHF, specid tactics squadron (STS) network.
(aa) UHF, Ranger network.

(bb) HF, ARSOF network.

(cc) HF, NAV SOF network.
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(dd) HF, JSOACC network.
(ee) HF, STS network.
(ff) HF, Ranger network.
(gg) Very high frequency (VHF)/frequency modulation (FM), ARSOF network.
(hh) VHF/FM, NAV SOF network.
(i) VHFFM, JSOACC network.
()) VHF/FEM, STS network.
(kk) VHF/FM, Ranger network.
(I UHFair-to-ground, ARSOF network.
(mm) UHFair-to-ground, NAV SOF network.
(nn) Global Broadcast System.
(o0) UHF air-to-ground, JSOACC network.
(pp) UHF air-to-ground, STS network.
(qg) UHF air-to-ground, Ranger network.
(rr) Persona computer-to-personal computer transfer.
(ss) Airborne C2 package.
7. Headquarters Commandant
Site Survey Checklist
a J-1/JHQ commandant, primary contact, and telephone number.
b. Mailing address.
c. Emergency leave procedures.
(1) Red Crosstelephone numbers.

(2) Scheduled airlineticket office.
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(@ Telephone number.

(b) Location (street address or road directions).

() Specid requirements on temporary duty orders, (i.e., variation authorized).
(d) Nearest civilian airport (road location).

(e) Vehicletransport availability.

(f) If in remote control base, configure same requirement as 1b(1)-1b and (2€)
abovefor local area

d. Check cashing facilities.
e. Laundry facilities, telephone number.
(1) Washers, dryers, and commercia power available.
(2) Contract service.
(3) Conventional unit supported.
f. Currency conversion.
(1) Required?
(2) Cost?
(3) Nearest bank, money exchange facility, or Class A agent required.
0. Religious service availability.
(1) Denominations.
(2 Time.
(3) Location of facilities.
(4) Requirementsfor chaplain assstance.
h. Availability of post exchange service (fixed location or mobile).

i. Availability of MWR items.
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(1) Audio/visud rentals.
(2) Moviethesater, library, book loan, and newspaper service.
(3) Gymand/or pooal.
(4) Officer and NCO club membership requirements.
(5) Athletic equipment issue.
(6) Off site buses.
J. Ordersrequirements.
(1) Temporary duty orders.
(2) Ordersfor attachments.
(3) NATO trave orders.
k. Special Post Operation Report Requirements.
I. Plaquesor certificatesfor HNs (special language requirements), engraving.
m. Barber shop availability.
n. PAO and JVB contact.
0. Medical evacuation procedures.
(1) Air.
(8 On-cal reaction time to maneuver area.
(b) Standby.
(c) Contact procedures.
(2) Ambulance availability.
(3) Aid Station/Medicd Clinic availability.
(& How many beds?

(b) What type of equipment?
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(c) Capabilities?
(4) Medical, dental, and pharmacy coverage; flight surgeon for airborne operations
(5) Hogspital facilities, contact, and telephone number.
(& Military — contact, location, and telephone number.
(b) Civilian— contact, location, and telephone number.
(c) Distance from maneuver area.
p. Requirementsfor manifest at arrival airfield.
g. J-YHQ commandant office space requirements.
r. Equipment (typewriters, computers, desks, chairs, other).
s. Military police support availability, contact, and telephone number.
t. Civilian administrative support, contact, and telephone number.
u. Reproduction and copying capabilities.
v. Interpreter requirementsand availability.
w. Uniform requirements (on and off site).
X. Passport required?
y. Safety and environmental concerns, contact, and telephone number.
(1) Inlocd area

(2) Inmaneuver areg, arefirespermitted, cutting of treesallowed, digging holes, trash,
disposdl, and other activities allowed?

z. Medical.
(1) Diseasesand medica situation inlocal and maneuver areas.
(2) Water purification requirements and testing (nitrates, lead, iron, other).

(3) Recent and ongoing epidemicsin loca and maneuver area.
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(4) Resupply procedures.
(8 Nearest USfacility.
(b) Loca purchase.

(c) Method of payment — Military Interdepartmental Purchase Request,
operational fund, and/or local contract.

aa. Other.
(1) LNO with HN civil authority.
(2) Off limitsareas.
(3) Avallahility of very important person quarters, transportation, and medls.

(4) Reception station procedures for augmentees messing supportability (hours,
personnel, costs).

Specific responsibilities from the above checklist may be performed, as directed by the
JFC, CDRJSOTF, J-1, or HQ commandant.

8. Saff Judge Advocate
(1) Provide predeployment and postdeployment legd assistance, as necessary.

(2) Interpret and provide advice on status-of-forces agreement, if oneexists, and other
relevant internationa agreements between the United States and HN.

(3) Brief status of forcesto al personnel.

(4) Interpret ROE and assst J-3in training personnd.

(5) Assistindevelopment of supplemental ROE, as necessary.
(6) Provide appropriate LOAC training to al personnel.

(7) Provide advice during target selection development, including the review of
prohibited and limited target lists.

(8) Ensurethat proper command relationships are identified.

(9) Ensure proper processing of al genera orders, including orders establishing
provisional rear detachments with UCMJ jurisdiction as appropriate.
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(10) Review and provide advice on noncombatant evacuation plans and procedures.

(11) Review and provide advice on procedures for handling detainees, refugees, and
displaced persons.

(12) Provide advice on procedures for addressing asylum and temporary refuge.

(13) Provide commanders tools to maintain good order and discipline, including
prosecutionsunder the UCMJ, nonjudicia punishment, and other adverseadministrative actions.

(14) Adjudicate clams.

(15) Advisethestaff oncontract law issues, including fiscal law, military construction,
and humanitarian assistance (Denton shipments, 10 USC Section 402, “ Transportation of
humanitarian relief suppliesto foreign countries’).

(16) Advisethe staff on HN labor law.

(17) Advisethe staff on environmental law, including hazardous waste disposal.

(18) Brief al personnel on appropriate ethical standards.

(19) Providelegd adviceto other staff agencies, as appropriate.

(20) Identify NGOs.

(21) Report questionable activity to the general counsel and inspector genera of the
DOD intelligence component concerned.

(22) Determinewhat other US legal servicesinthe areaare available.

(23) Are there procedures and formats for reporting to the CDRJSOTF dl aleged
serious crimes and incidents of national or internationa interest involving JSOTF personnel
(e.g., aserious vehicle mishap)?

(24) Are there procedures and authority to convene courts-martial, to administer
nonjudicial punishment, or to take other administrative actions for less serious crimes and
incidents?

(25) Havelegd advisorsbeenidentified through coordination with Service component
for dl legd support required by CDRISOTF?
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9. Provost Marshal

a Which component within the JSOTF will handle detainees, civilian internee, and other
detained persons?

b. Arecomponent forcestrained inthe proper handling and humanetreatment of detainees,
civilian internee, and other detained persons?

c. Which component within the JSOTF will handle indigenous and displaced civilians
who fal under the care and responsibility of the JISOTF?

d. Arecomponent forcestrainedinthe proper handling and humanetreatment of indigenous
and displaced civilians who fal under the care and responsibility of the JSOTF?
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APPENDIX E

NOTIONAL JOINT SPECIAL OPERATIONSTASK FORCE HEADQUARTERS

1.

STANDING OPERATING PROCEDURE OUTLINE

Per sonnel
a Purpose.
b. Responghilities.
c. Organization.
d. Policiesand Procedures.
e. Annexesand Appendices.
(1) Safety.
(2) Joint Personnel Status Reports.
(3 PA.
(4) Checklist.
(5) JSOTF Manning Models.
(a) Exercise-Specific.
(b) Contingency Operations.
Intelligence
a Purpose.
b. Responghilities.
c. Organization.
d. Policiesand Procedures.
e. Annexes, Appendices, and Tabs.
(1) JSE.

(2) Intelligence Support to Targeting and Plans.
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(@ Sample Mission Folder Checklist.

(b) TIP: SR and DA Missions.

(¢) TIP: FHID and UW Missions.

d TIP: 10.

(e) Intelligence Requirements Planning Guide.
(3) Coallection Management and Dissemination.
(4) All-Source Production.
(5) Reporting and Dissemination.
(6) TSCIFE.

(@ Checklist.

(b) Guard Orders.

(o) TSCIF Emergency Action Plan.
(7) Support Functions.

(@ Intelligence Communications.

(b) Fied Security.

() Geospatia Information and Services.
(8) References.

(@ Predeployment Checklist.

(b) Site Survey Checklist.

(c) Shift Change Briefing Format.

(d) Shift Change Checklist.

(e) Augmentee In-Processing Survey.

(f) Security Checklist.
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(g) Sample Emergency Action Plan.
(h) Intelligence Disclosure and Sanitation Workshest.
(i) Dally Intelligence Summary Format.
() Intelligence Summary Format.
(k) Graphic Intelligence Summary Format.
(I) Mission Report Format.
(m) Mohbility Supply Inventory.
(n) Mission Tracking Summary.
(9) Inteligence Systems.
Operations
a Purpose,
b. Responghilities.
c. Organization.
d. Policiesand Procedures.
e. Annexesand Appendices.
(1) FreSupport.
(2) Space Support.
(3) SO Mission-Essential Task List.
(4) CSAR.
(5) 10.
(6) CMO.
(7) METOC.

(8) Standard SO Mission Designation.
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(9) Messages.
(& SO Tasking Order (TASKORD).
(b) CONOPS.
(c) CONOPSApproval.
(d) SPTREQ.
(e) Support Confirmation (SPTCONF).
(f) AIRSUPREQ.
(9) Request Confirmation (REQCONF).
(h)y OPSUM.
(i) SITREP.
(j) OPORD.
(k) FRAGORD.
() Airspace Coordination Measures Request (ACMREQ).
(m) ACO.
(n) ALLOREQ.
(10) OPSEC Procedures.
(12) JOC Shift Organization.
(12) Commander’s Brief.
4. Logistics
a Purpose.
b. Responghilities.
c. Organization.

d. Policies and Procedures.
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e. Annexes.
(1) Format for Logistics Portion of JSOTF SITREPR.
(2) Logistic Planning Considerations.
(8 Logigtic Estimate of the Situation.
(b) Logistic Checklist for Developing OPLANs and OPORDs.
(3) Reporting Emergency POL Format.
(4) Civil Engineering Support Plan Format.
(5) Environmenta Management Support Plan Format.
(6) Logistics Status Report.
(7) JOPES Letter of Instruction and Validation process.
(8) Sample OPORD.
(9) Contracting Planning.
(10) HNS.
Plans
a Purpose.
b. Responghilities.
c. Organization.
d. Policiesand Procedures.
e. Annexes.
(1) JPG MissonAnayss.
(20 WARNORD Format.
(3) OPORD Format.

(4) PansChecklist.
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6. Saff Judge Advocate
a Purpose.
b. Responghilities.
c. Policiesand Procedures.
d. Annexes.
(1) Applicability of ROE.

(2) Legad Annex to OPORD.

(3) Compliance with Intelligence Oversight.

(4) Disciplineand Military Justice.
7. Communications
a Purpose.
b. Responghilities.
c. Organization.
d. Policiesand Procedures.

e. Annexesand Appendices.

(1) Communication and Computer Systems (C-CS) Requirements Checklist.

(2) Site Survey Checklist.
(&) Terrestria Site Survey.
(b) Shipboard Site Survey.
(c) SATCOM Site Survey.

(3) Deployment Checklist.

(4) C-CS Support to ISOTF.

(@ JNCC.
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Standing Operating Procedure Outline

(b) Message Center.
() VTC.
(d) ADPEAdministration.
() INFOCON Program.
(5) Redeployment Checkligt.
Headquarters Commandant
a Purpose,
b. Responghilities.
c. Organization.
d. Policiesand Procedures.
e. Annexes.
(1) Billeting Support.
(2) JSOTF Camp Layout.
(3) Posta Activity.
(4) Physical Security Operations.
Medical
a Purpose.
b. Responghilities.
c. Policiesand Procedures.
d. Annexes.

(1) Sample Medical OPORD.

(2) Sample Preventive Medicine OPORD.

(3) Samplefor Medica Reports Format.
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10.

11.

12.

Chaplain

a Purpose.

b. Responshilities.

c. Policiesand Procedures.

Joint Personnel Reception Center
a Purpose.

b. Responshilities.

c. Organization.

d. Policiesand Procedures.

e. Annexes.

(1) Layout of JPRC.

(2) Joint Personnel Reception Briefing.

(3) Processing.
Financial Management
a Purpose.
b. Responshilities.
c. Organization.
d. Policiesand Procedures.
e. Annexes.
(1) DOD Authorities.
(2) Financid Management.

(3) Joint Operation Entitlements.
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Standing Operating Procedure Outline

13. Information Management

a Purpose,

b. Responshilities.

c. Policiesand Procedures.

d. Annexes.
(1) J1DaaHows.
(2) J2DataFows.
(3) }F3DaaFows.
(4) J4DaaHFows.
(5) J5DaaFHows.
(6) J6DataFows.

14. Glossary
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APPENDIX F
TARGET ANALYSISMETHODOLOGY

1. Target Analysis

Target andysisis the detailed examination of potential targets to determine their military
importance, priority of attack, scale of effort, and lethal or nonletha capabilities required to
attain aspecified effect. It isasystematic approach to establishing the adversary vulnerabilities
and weaknesses to be exploited. Thisis accomplished through the methodical examination of
all information pertaining to agiven target. The target analyst must determine a given target’s
vulnerability to attack, examine downtime and destructive effects, and determine how to satisfy
the commander’ sobjective or successcriteriagpecified inthe M TP (during contingency planning)
or in the request for support or FRAGORD (during execution planning).

2. Targeting Analysis Focus

a TSOC planners, JISOTF planners, and MPAs all conduct target andlysis, however, the
focusof theanaysisdiffersat eachlevel. TSOC plannersfocus on the strategic and operational
levels while most JSOTFs evaluate targets from an operational and tactical perspective. The
components of the JSOTF that are designated as the MPAs focus on the tactical level (see
Figure F-1).

TARGETING ANALYSIS FOCUS

- =
OPERATIONAL
-

JSOTF joint special operations task force
MPA mission planning agent
TSOC theater special operations command

Figure F-1. Targeting Analysis Focus
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b. Atthedtrategicleve, theanayst determineswhichtarget systemto attack. For example,
the strategic andyst may determine that disabling the power system in a country would cause
factories to close thereby undermining economic stability. At the operational level, the analyst
determines which subsystem to attack. For instance, the operational level analysis might reveal
that disabling aparticular power plant would lead to failure of the entire power systemor gridin
the country or JOA. At thetactica level, the andyst determineswhich particular component of
atarget or node should be attacked to achieve the desired effect. In this case, atactical analyst
might determinethat disabling aparticular turbineor boiler would result in disabling thetargeted
power plant. A target can consst of atarget system, subsystem, complex, component, or critical
damage point or node.

c. Generally the TSOC staff conducts analysis at the strategic and operational level during
contingency planning while determining how to support the GCC's strategic objectives. The
JSOTF conducts anadlysis at the operational level during planning when determining how to
satisfy joint force objectives. The JSOTF should aso consider thetactical level of analysis, but
not dictate to the MPA how to attack the target. The JISOTF should understand the intelligence
and operationa information requirements of the MPA and facilitate quick, collaborative FAs
and planning by requesting and “ pushing” that required information to the MPA. The MPA will
conduct tactical level analysis during both contingency or execution phase planning.

d. Oncethesystems, complex, or subsystems have been selected, the analyst must develop
concrete evauation criteria. 1f loss of acomponent resultsin an immediate halt of output, then
that component isvery critical. If lossof the component resultsin ahalt of output, but only after
severa days or weeks, then that component is less critical. Similarly, a percentage of output
curtailed might be used asthe evaluation criterion. Utilizing thefactorsof criticality, accessibility,
recuperability, vulnerability, effect, and recognizability (CARVER) isasimple method used by
SOF commanders and their staffs during target analysisto eva uate the rel ative merit of striking
atarget under consideration.

3. CARVER Evaluation Criteria

Once dl the evauation criteria have been established, the SOF andyst uses a numerical
rating system (1 to 5) to rank order the CARVER factors for each potentia target. Inaoneto
five numbering system, ascore of fivewould indicate avery desirablerating (from the attacker’s
perspective) while a score of one would reflect an undesirable rating. A notiond CARVER
vauerating scaeisshownin Figure F-2. Theanalyst must tailor the criteriaand rating scheme
to suit the particular strategic, operational, or tactical Situation.

a Criticality. Criticality or target vaueisthe primary consderationintargeting. Criticality
is related to how much a target’s destruction, denia, disruption, and damage will impair the
adversary’s political, economic, or military operations, or how much a target component will
disrupt the function of atarget complex. In determining criticality, individua targets within a
target system must be analyzed with relation to the other elements critical to the function of the
target system or complex. Critical targets may aso be selected for SR missions.
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Appendix F

b. Accessbility. Inorder to damage, destroy, disrupt, deny, or collect dataon atarget, SOF
must be able to reach it with the necessary equipment, either physically or viaindirect means.
During SR missions, SOF not only must observe the target, but also must remain in the area
undetected for extended periods of time. The SOF unit aso must be able to safely exfiltrate
oncethemissioniscomplete. Weather, light data, physical security measures, and the adversary
dispogition at the target area are all consdered. Sometimes, accessibility is judged as elther
feasble or infeasible.

c. Recuperability. Inthe case of DA missions, it isimportant to estimate how long it will
take the adversary to repair, replace, or bypass the damage inflicted on a target. Primary
considerations are spare parts availability and the ability to reroute production. A targetisnot a
valid SOF target if it can be repaired or bypassed in a short amount of time or with minimal
resources.

d. Vulnerability. A target isvulnerableif SOF hasthe meansand expertiseto attack it. At
the strategic level, amuch broader range of resources and technology isavailableto conduct the
target attack. At thetactical level, resources may be limited to organic personne, weapons, and
munitions or assets that can be attached, borrowed or improvised.

e. Effect. Thetarget should beattacked only if the desired effects can be created to achieve
the objective. These effects may be of a military, political, economic, informational, or
psychologica nature. The effect on the populace is viewed in terms of alienating the local
inhabitants, strengthening theresi stance movement, or triggering reprisalsagainst theindigenous
people in the immediate target area. The effect on the populace may also impact on the
detachment’sinfiltration, exfiltration, and evasion and recovery routes. Collateral damage must
also be calculated and weighed against the expected military benefit to determine if an attack
would be advisable under the concept of proportionality. Collateral damageincludes, but isnot
limited to, civilian injuries, deaths, and adverse economic impacts of the proposed attack.

f. Recognizability. Thetarget must beidentifiable under variouswesther, light and seasona
conditionswithout being confused with other targets or target components. Sufficient datamust
also be available for SOF to find the target on the ground and to differentiate the target from
similar objects in the target area. The same requirement exists to distinguish target critical
damage points and target stress points from similar components and their parent structures and
surroundings. With appropriate training or augmentation, SOF a so should be ableto recognize
appropriate computer programs, communications circuits, or smilar targets of 1O missions.

4. Srategic CARVER Evaluation Criteria

The purpose of strategic target analysisis to determine the critical systems or subsystems
that must be attacked to progressively destroy or degrade the adversary’s warfighting capacity
and will to fight. Strategic operations are designed to have long-range, rather than immediate,
impact on the adversary and its military forces. For strategic level andysis, list the adversary’s
systems or subsystems (examples are el ectric, power, and rail facilities). The result of strategic
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Target Analysis Methodol ogy

target anaysis, aswell asany additiona guidance received from the President and Secretary of
Defense, determines priorities asto which system and/or subsystem will betargeted (see Figure
F-3).

SAMPLE STRATEGIC CARVER MATRIX APPLICATION

TARGET SYSTEMS C A R \% E R TOTAL
Bulk Electric Power 5 3 3 5 5 5 26*
Bulk Petroleum 5 3 5 4 3 5 25*
Water Supply 3 5 3 5 5 3 24*
Communication Systems 3 4 5 2 2 2 18
Air Transport 1 1 3 1 2 2 10
Ports and Waterways 1 1 3 1 1 1 8
Rail Transport 2 4 4 1 4 3 18
Road Networks 1 5 3 5 2 5 21
*Indicates target systems suitable for attack. In this example, the Bulk Electric Power target
system has been selected.

Figure F-3. Sample Strategic CARVER Matrix Application
5. Operational CARVER Evaluation Criteria

The purpose of operationd target analysisis to determine the critica subsystem or target
complex within the strategically critical system for interdiction (see Figure F-4).

SAMPLE OPERATIONAL CARVER MATRIX APPLICATION

TARGET SUB-SYSTEMS C A R \% E R TOTAL
Generation 5 3 4 3 5 4 24*
Transmission 2 5 2 5 2 5 21*
Control 3 1 4 1 3 3 15
Distribution 2 4 2 4 2 3 18

*Indicates target sub-systems suitable for attack. In this example, the Bulk Electric/Generation
sub-system has been selected.

Figure F-4. Sample Operational CARVER Matrix Application




Appendix F

6. Tactical CARVER Evaluation Criteria

The purpose of tactical target analysisis to determine the military importance, priority of
attack, and weaponsrequired to obtain adesired effect on atarget or set of targetswithin atarget
system in order to obtain adesired effect on anode or component of atarget. For tacticd level
analysis, list the complexes or components of the subsystems or complexes selected for attack

(see Figure F-5).
SAMPLE TACTICAL CARVER MATRIX APPLICATION

TARGET COMPONENT C A R \% E R TOTAL
Water Intake 3 5 1 1 5 4 19
Water Filters and Pumps 5 4 5 4 5 3 26*
lon Filter 2 1 1 1 5 1 11
Pre-heater and Pumps 5 2 4 3 5 2 21*
Air Intake 2 1 1 1 5 1 11
Blowers 2 2 1 1 5 1 12
Barges 1 5 1 4 1 5 17
Docks and Oil Pumps 3 5 2 3 1 4 18
Storage Tanks 1 4 1 4 1 5 16
Pre-heaters and Pumps 5 4 4 3 5 4 25*
(Fuel)
Boiler 5 4 5 3 5 4 26*
Turbine/Generator 5 3 5 4 5 5 27*
Transformers 3 4 2 4 5 4 22*
Power lines 5 1 1 1 1 1 10
Switching station 2 1 1 2 1 1 8
*Indicates target components suitable for attack. In this example, the Bulk Electric /Generation/
Turbine target has been selected.

Figure F-5. Sample Tactical CARVER Matrix Application
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APPENDIX G
SPECIAL OPERATIONSINTELLIGENCE REQUIREMENTS: MISSIONS

Annex A  Specia Operations Intelligence Requirements: Direct Action
and Specia Reconnaissance Missions

B  Specia Operationsintelligence Requirements. Foreign Internal
Defense and Unconventional Warfare
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Appendix G

SPECIAL OPERATIONSINTELLIGENCE REQUIREMENTS: MISSIONS

Answersto PIRs provide SOF with the critical itemsof information regarding the adversary
and environment for particular SO missions. PIRs are required by the CDRJSOTF, JSOTF
component commanders, and operational element commanders by a particular time to relate
with other availableinformation and intelligencein order to assist in reaching alogical decision.
This appendix provides PIRs for DA and SR in Annex A, “Special Operations Intelligence
Requirements. Direct Action and Specia Reconnaissance Missions,” and requirementsfor FID
and UW inAnnex B, “ Specia Operations Intelligence Requirements: Foreign Internal Defense
and Unconventional Warfare.”
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ANNEX A TOAPPENDIX G
SPECIAL OPERATIONSINTELLIGENCE REQUIREMENTS:
DIRECT ACTION AND SPECIAL RECONNAISSANCE MISSIONS

NOTES:

1. PIRcodingfor FA, TIPandisolation (1SO) planning steps. Alphacode: “D”=DA missons,
“S’=SR missons, “B”=both. Numeric coding: Priority “1”=essentia; “2”=mission enhancing.

2. Enter “NA” for not applicable PIR.

3. Recommend TIP production time (90 days) not be exceeded for intelligence collection;
annotate TIPwith collection request date, number, and agency.

4. Update TIPwith collected data upon receipt or annudly.
SECTION I: Target Identification and Description
FA TIPISO

A. Target identification data.

Bl — — 1. Target name.

Bl — — 2. Mission number.

Bl — — 3. BE number.

BL — — 4. Target coordinates. give geographic, source, datum, universal transverse

mercator (UTM), and graphic reference(s).

BL — — 5. Speciad operations aviation coordinates.
BL — — 6. Category code.

Bl — — 7. SAFE areanumber.

Bl — — 8. Country.

B. Description and significance.

BT — — Reference MTP SECTION I1:1.
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C. Detailed target description.

— B1 — 1. Physical layout or functional organization.
— Bl — a Description.
— Bl — b. Layout of structures and areas.

Annotated photo or line drawing.

— B1 — c. Key component list (see Section C5 that follows for
details).

(1) First component.
(& Critical damage point.
1. Stresspoint.
2. Stresspoint.
(b) Critical damage point.

(2) Second component.

— S1 — 2. Line-of-sght study (if required by the mission type or specified
by the MTPor FA).

— Bl — 3. Primary and alternate power sources.

— Bl — a  Number.

— Bl — b. Type.

— Bl1 — c. Location.

— B1 — d. Conduits.

— B1 — (1) Location (power lines, communications cables,

relationships).

— B1 — (2) Type (color, construction, diameter, thickness).

— Bl — e. Associated facilities (transformers, switches, yards, relays,
spares).
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Specia Operations Intelligence Requirements:
Direct Action and Specia Reconnaissance Missions

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

D1

f.  Fue supply.

(1) Location (above, partialy below, or below
ground; containers types).

(2) Typefud(s).
4. Communications associated with the target.

a Type (tdephone[land line-cell], radios (FM/AM/HF/UHF),
SATCOM voice/lMorse code, datafacsimile).

(1) Methods and procedures for securing
communications (scrambling, frequency
jumping, one-time pads, brevity codes).

(2) Visud sgnals (smoke, pandls, flags).

(3) Noise (rifle shots, klaxons, sirens).

(4) Country of origin, year manufactured, mode.

(5) Number and type of antennas.

b.  Number (by type).

c. Location.

d. Associated facilities (link sites, switch centers,
repair centers).

(1) Power supply.
(2) Switchboards and rerouting centers.
(3) Antennaarray.
(4) Cablesand number and location of personnel.
5. Components, critical damage points and stress points.
Support to CARVER. The piece of equipment, portion
of bridge, building, section of power line, staff member

that, if destroyed, killed, or captured, will result in the
inability of the target to function.
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First component: 1. Name (list each component
separately with al itemsin subparagraph aand b below).
Second component: 2. Name (list each component
separately with all itemsin paragraph aand b below)
(continue listing components as needed).

a Physica structure (equipment, machinery, room.
Annotated photograph, sketch, floor plan, diagram).

(1) Dimensions (length, width, height, separation).
(2) Congtruction materias (masonry wood).

b. Critica damage points— one (list each critical
damage point separately with each item below).

(1) Type (provide damage point and parent
structure).

(2) Location (be as specific as possible).

(3) Dimensions.

(4) Construction materia (type, thickness).

(5) First stress point (second stress point is [5h].
List each stress point separately with 6, 7, and 8
below).

(6) Criticality (destruction or damage will have
sgnificant influence on target function).

(7) Accessibility (ability to each point either
physically or by indirect fire weapons).

(8) Recuperahility (timeto replace, repair, or
bypass and return to normal operations).

(9) Vulnerability (means and expertise to conduct
mission and achieve desired level of damage).

(10) Effect (possible political, economic, or

G-A-4
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Specia Operations Intelligence Requirements:
Direct Action and Specia Reconnaissance Missions

D1

Bl

B2

B2

B2

B2

B2

B2

B2

D2

D2

D2

D2

D2

D2

D2

Bl

Bl

Bl

Bl

Bl

Bl

Bl

D1

D1

D1

D1

D1

D1

D1

sociologica impact of damage or
destruction or the target on the populace).

(11) Recognizability (target recognizability under
varying wesather, light, and seasonal
conditions).

6. On-gdte security.

a

Location (guard posts, bunkers, trenches, security
force barracks, motor pools). Annotated photo, sketch.

Security procedures.
(1) Petrols.

(@ Type((air, ground — onfoot or in vehicle,
surface, subsurface).

(b) Freguency and pattern (route, timing).
(o Size
(d) Armament.

(2) Lighting (power source and location).

(3) Detection systems (perimeter barriers, fences,
buildings, extent and integration of defenses).

(@ Overhead cameras.

(b) Ground (seismic, infrared, motion, and
metdlic).

(c) Water darms.

(d) Electromagnetic (frequency spectrum).
(4) Barrier and obstacles (height, width, depth,

specia features— electrification, booby traps,

detection devices. Include intentional barbed

wire and incidental telephone poles).

(5) Entry, internal procedures (keys, cipher locks
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Bl

Bl

Bl

Bl

Bl

Bl

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

using cards or numbers, personnel, vehicle
badges, decals, and colors).

c. Military or internal security facilities and forces.

@

@)

©)

(4)
Q)
(6)

(1)

(8)

©)

Location (coordinates of units that could
interfere with operations).

Types of forces (garrison, artillery, surface-to-

ar missle[SAM], antiaircraft artillery [AAA],

paramilitary, bandit).

Strength (table of organization and equipment
[TO&E] strength).

Weapons (type, number, location).
Ammunition (type, number, location).
Communications (type, number, frequency).
(& Connectivity with target.

(b) Location of links and conduits (telephone
switch points, microwave towers, radio
relay sites).

Alternate means of communication.

(@ Number, type, location.

(b) Interruption alarms.

Organic and available transport.

(@ Type (vehicles, helicopters, civilian and
military, maintenance).

(b) Number.
Fuel supply.

(@ Type (diesd, gasoline, water-driven
turbine).

(b) Location (source, tankers).

G-A-6
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Specia Operations Intelligence Requirements:
Direct Action and Specia Reconnaissance Missions

B2

B2

B2

B2

B2

B2

D2

D2

D2

D2

D2

D2

B2

B2

B2

Bl

Bl

Bl

D1

D1

D1

D1

D1

D1

Bl

10.

() Access (hydrant, hose, hand pump).

(d) Storage (tanks, barrels, above ground,
underground [depth]).

(e) Firefighting equipment.
Target area activity.

a  Ontarget — operationa routine (daily, weekly,
monthly, seasonally).

b. Target vicinity — operational routine (daily,
weekly, monthly, seasonally, in civilian
neighborhood, industrial complex, business).

Target Site alert procedures.

a  Security procedures.

b. Changesin procedures and posture (more guards at
gates, entrances, in towers, emplacements,
entrenching, barbed wire, obstacles).

Adversary reaction capability.

a Dedicated (strength, equipment, training, wespons,
reaction time).

b. Incidenta (strength, equipment, training, weapons,
reaction time).

Latest target and target area intelligence (examples:
updated order of battle, target status, surviva, evasion, res stance, escape
(SERE) and SAFE aress).

D. Target vulnerability assessment (use Joint Munitions

Effectiveness Manual — SO).
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SECTION I1: Natura Environment
FA TIP ISO

A. Geographic data (including terrain, hazards to movement).

— B1 — 1. Geographic terrain features.
— B1 — a  Naturd obstacles.
— B1 — b. Man-made obstacles.

— B2 B1 2. Avenues of approach (including road, ral, waterway, air).
Trace approaches to the target using an overlay or graphic.

— B2 B1 a Most likely approach to be used by the adversary.

— B2 B1 b. Exploitable approaches to impede reinforcement.

— B2 Bl c. Potential obstacles, terrain features, or chokepoints.

— B2 B1 d. Specid conditions (seasond variations).

— B2 Bl e. Fording sites (depth, width, type bottom).

— B2 B1 f. Trafficability (estimated rates of advance, transit
time to target).

— B2 B1 0. Exploitable civilian transport.

B. Meteorologica data (climatologica overview, illumination data).
— B1 B1 1. Current data (seasond, diurnal, loca geographic variations updates).
— Bl — 2. Higorical data (including unusua conditions. sandstorms, blizzards).
— Bl — C. Hydrographic data (coasta and otherwise).
— B1 B1 1. Tidal activity.
— Bl — 2. Currents.

— Bl — 3. Temperatures.
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Direct Action and Specia Reconnaissance Missions

Bl

Bl

Bl

Bl

Bl

4. Surf.
5. Specid conditions (seasond variations).
6. Beaches (natural and manmade obstacles).

7. Marinelife.

SECTION I11: Threat

FA

TIP 1SO

Bl

Bl

Bl

Bl

Bl

B2

B2

B2

Bl

B2

B2

Bl

A.

Ground forces (including border guards — type, number,
CBRN capability, night operations).

Paramilitary and indigenous forces (type, number, CBRN
capability, night operations).

Naval forces (including coast guard and maritime border
guards— type, number, CBRN capability, night operations).

Air forces (type, number, CBRN capability, night operations).

Air defense forces (including aircraft, radars, passive
detectors — type, numbers).

Electronic order of battle.

Space-based assets.

Computer Network Operations.

Other (including indicators of adversary COA

within a 24-hour period including reinforce, defend,
delay, CBRN operations).

SECTION 1V: Demographicsand Cultural Features

FA TIP1SO

— B1 — A. Areapopulation characteristics.

— Bl — B. Languages, diaects, and ethnic composition (nationa and in

target areq).

G-A-9



Annex A to Appendix G

Bl —

Bl —

Bl —

Bl —

Bl —

G

Socia conditions.
Religious factors.
Political characteristics.

Economic conditions.

Miscellaneous (including currency, holidays, dress, customs,

foreign influences, and personnd).

SECTION V: Linesof Communicationsand Information Systems

FA

TIP 1SO

Bl —

Bl —

Bl —

Bl —

Bl —

Bl —

Bl —

Bl —

Bl —

Bl —

Bl —

A.

Airfields.

1. Description of each (graph, overlay, chart — type,
location, capacity, POL, parking areas, aircraft).

2. Factorslimiting use.
Railways.
1. Description of network (graph, overlay, chart).
2. Factorslimiting use.
Roadways.
1. Description of network (graph, overlay, chart).
2. Factorslimiting use.
3. Bypassroutes.
Waterways.
1. Description (graph, overlay, chart).
2. Beaches suitable for amphibious landing.
a  Beachlength and configuration.

b. Usable beach length.

G-A-10
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Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

Bl

— C.

Beach interruptions and obstacles.

— d. Typeof coastline.

— €.

— E. Ports.

Backshore description.
(1) Width.

(2) Gradient.

(3) Compostion.
(4) Vegetation.

(5) Exits.
Foreshore description.
(1) Width.

(2) Gradient.

(3) Compostion.
Nearshore.

(1) Width.

(2) Gradient.

(3) Compostion.

— 1. Depth.

— 2. Tides.

Bl 3. Currents.

— Fk  POL.

— G Power grid.
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— B1 — H. Publicinformation mediaand telecommunications (print,
radio, television, telephone).

SECTION VI: Insertion and Extraction
FA TIP ISO

1 — A. Potentid LZs, DZs, beach landing sites (BL Ss), and helicopter landing zones
(HLZ9).

— U1l Ul B. Chokepoints between insertion point(s) and objective.
SECTION VII: SERE and Survival Data
FA TIPISO
A. SERE and SAFE aress.
— B2 B1 1. Population.
— B2 B1 2. Characterigtics and culture.
— B2 B1 3. Location.
— B2 B1 4. Approaches.
— B2 B1 5. Contact, recovery points, and procedures.
— B2 B1 6. Security hazards.
— B2 B1 7. Cover and concea ment.
B. Survival data

— B2 B1 1. Food.

— Bl — 2. Water (identify al known water sources).
— Bl1 — a Type

— Bl1 — b. Source.

— B1 — c. Capacity.
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— B2 B1 3. Shdter.

— B2 B1 4. Medical, hedth, and sanitation.

— B2 B1 a  Generd hedth and sanitation conditions.
— B2 B1 b. Diseases.
— B2 Bl c. Plantsand animalsof medical importance.

SECTION VIII: Unique Intelligence (mission-specific requirements, to include Cl
environment, not covered above)

SECTION IX: Intelligence Shortfalls
APPENDIX A: BIBLIOGRAPHY
APPENDIX B: GLOSSARY
APPENDIX C: GEOINT
FA TIPISO

A. GEOINT.

— Bl — 1. Area(20-25 nautica miles (nm) radius from target
center).

— B2 B2 2. Intermediate (5-6 nm or 10 kilometers (km).

— B1 — 3. Target (entire target).

— Bl — 4. Broad-area-coverage (to identify, select, plan, and
execute overland infiltration and exfiltration routes).

— Bl — 5. A copy of dl mapsand charts used to create the TIP.

— Bl — 6. Map of thetarget area (1:50,000).

— B2 — 7. Digitaly manipulated imagery (line-of-sight studies, ground-
based views on specific azimuths).

8. Solar/lunar geometry.
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B. Photography.

— D1 — 1. Picture(s) or facsmile(s) of key components and critical
damage points of target (such as building room, van,
missile, warhead).

— D1 — 2. Picture(s) or facsmile(s) of stress points of critical
damage point(s) (the bulls-eye: such as ajunction box,
bridge girder, vave).

APPENDIX D: SENSITIVE COMPARTMENTED INFORMATION (if applicable)
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ANNEX B TOAPPENDIX G
SPECIAL OPERATIONSINTELLIGENCE REQUIREMENTS:
FOREIGN INTERNAL DEFENSE AND UNCONVENTIONAL WARFARE

NOTES:

1. PIRcodingfor FA, TIPand 1SO planning steps.
a. Alphacoding: “U”=Unconventiona Warfare; “F’'=Foreign Interna Defense; “B”=Both.
b. Numeric coding: Priority “1”-essentid; “2”-mission enhancing.

2. Enter “NA” for not applicable PIR.

3. Update TIPwith collected data upon receipt or annually.

SECTION I: ObjectiveArea ldentification and Description

FA TIPISO

A. Objective area (OA) identification data.

BL — — 1. Country(ies).
BL — — 2. Geographic limits of OA (geographic or UTM).
BL — — 3. Pan or operations (number and name).

B. Description and significance.
Bl — — ReferenceAppendix A, SECTION II:l.
SECTION Il: Natural Environment
FA TIPISO

A. Geographic data (including terrain, hazards to movement).

— B1 — 1. Geographic terrain features.
— B1 — a  Generd description of OA.
— B1 — b. Key natura and manmade features.
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— Bl — 2. Avenues of approach into OA (road, rail, waterway, air).
Trace approaches using an overlay or graphic.

— Bl — a Most likely approach of reinforcement.

— B1 — b. Potentia obstacles, terrain features, and choke
points.

— Bl — Cc. Specid conditions (seasond variations).

— Bl B1 d. Fording sites (depth, width, type bottom).

— B1 — e. Exploitable points and segments to impede
reinforcements.

B. Meteorologica data (climatologica overview, illumination data).
Ul F1 B1 1. Current data.

Ul F1 — 2. Historical data (including unusua conditions:
sandstorms, blizzards).

C. Hydrographic data (coastal, waterways, lakes).

— Ul — 1. Tida activity.

— Ul — 2. Currents.

— Ul — 3. Temperatures.

— Ul — 4. Special conditions (seasond variations).
— Ul — 5. Depths, underwater obstacles.

D. Water sources (color-coded overlay).

Ul F1 — 1. Type
Ul F1 — 2. Source.
Ul F1 — 3. Capacity.
B2 Bl — E. Horaandfauna(plantsand animas). Includeinformation of

tactical value, such as plants and animals that would impede
or assist movement routes or rates, massing, dispersa,
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Special Operations Intelligence Requirements:
Foreign Internal Defense and Unconventional Warfare

acquisition, and weapon capabilities, security including
location, numbers, size, type).

SECTION I11: Threat
FA TIPI1SO
A. Objective country.

1. Summary (strategy, force disposition, threat to US personnel).

F1 FVUl1 — a  Objective country’s military strategy.

Bl B1 — b. Dispostion of combat units.

— F1 — c. Principa military targets.

— Bl — d. Threat to US personnd and advisors.

BL — — 2. Ground forces (TO&E strength, including border guards

and reserves. Give type, number, capability of
equipment, weapons, night vision capability, field
defense positionslocated in UTM to nearest 100 meters).

BL — — 3. Paramilitary and/or indigenous forces, internal security
forces or police (TO& E strength. Type, number,

capability, equipment, weapons, night operations).

BL — — 4. Naval forces (including coast guard and maritime border
guard — type, number, capability, equipment, weapons).

BL — — 5. Air forces (type, numbers, capability, ordnance, reaction
time, loiter times, sortie rate, performance characterigtics,
operating schedules, dert factors).

— Bl — 6. Air defenseforces (including aircraft, radars, antiaircraft
weapon systems type and deployment, passive detectors
— type, numbers, capability. For ground control intercept
(GCl) include proficiency, operating schedules, flexibility,
and responsiveness).

— B1 — 7. Electronic order of battle.
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— B2 B2 8.  Force communications (communications system support: hierarchy
and protocols, capabilities, TO& E operating characteristics,
communications security equipment, and materia type).

Ul UVFR2 — 9. EW (types, capabilities, operationa characteristics, frequencies,
power output, locations of units, equipment, and e ectronic attack).

— B2 B2 10. List communications of military significance and susceptible
to attack.

— Bl — 11. Weapon systems (both US and foreign. Type,
availability, maintenance and logistic capabilities,
suppliers, training).

— Bl — 12. Intelligence collection capability (include agency and
means, effectiveness of each, and predisposition or bias
toward or against).

— Bl — a HUMINT and CI.

— Bl1 — b. SIGINT environment.

— Bl1 — c. GEOINT.

— Bl — d. Reconnaissance patrols.

— Bl — 13. Uniform and equipment markings.

B2 B1 — 14. CBRN capahility (types, sources, and storage locations).

For CBRN-capable units — type, specify launcher or
weapon system location, availability, ranges,
employment or aert times, communications, and units
ammunition load; that is, 50 percent nuclear, 25 percent
conventiond high explosive, 25 percent chemical.

— B2 — 15. CBRN protection and decontamination (locations and
types).

Bl Bl — 16. SO and PSY OP (plans, programs, capabilitiesto
conduct). Vulnerability to PSY OP.

Bl FVU2 — 17. Civil disturbance and riot control training (units and their
capabilities).
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B2

Bl

U2

Bl

F2

Bl

Government resistance potentia (internal and externd
threats. List indigenous peoples and vulnerabilities).

Support of regiona insurgencies (groups, movements,
type of support).

Support of terrorist and guerrillas.

a  Groups supported (name, type, affiliation,
operationa techniques, capabilities, equipment).

b. Training and staging aress, infiltration or escape
routes (location, techniques, equipment).

c. Safehouses (disposition, size, location).

d. Reaction to introduction of USforces.

B. Opposition and resistance forces.

Bl — 18.

B2 B2 19.
20.

Bl —

UVF2 —

B2 —

UlVF2 —

Bl — 1

Bl — 2.

UrvF2 — 3

Fl — 4,

Bl — S.

— B1 6.

Groups and forces (names, organization, leaders,
political affiliation, Size, population support).

Military capabilities (organization, equipment training,
ability to conduct sabotage, subversion, and deception).

Groups and force communications (types, vulnerability
to covert or overt attack).

US use of groups and forces (methods of contact and
probability of cooperation).

Threat to US personnel and advisers.

Indicators and warning (indicators of preparation by the
objective country or opposition forces for action within a
24-hour period for the following: attack, withdraw
without engaging, reinforce, defend, delay, conduct
gpecid or CBRN operations).
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SECTION 1V: Demographics, Cultural, Palitical, Social Features (PIRsmust beanswered
for both objective country and opposition or resistance forces)

FA TIP1SO

B2

F2

F2

F2

F2

F2

F2

F2

A. Areapopulation characteristics.

1

2.

Centers and density.
Refugee movement(s).

Attitude of civiliansand civilian groupsto US
involvement (friendly, unfriendly, or neutra).

a Groups.
b. Keycivilians,
c. Biographic data.

Attitude of neutra population toward HN, threat
policies, and actions.

Local sourcesthat could help our position through
liaison or other means (used by multinational, friendly,
or USHUMINT organizations).

a Humanrightshistory (friendly and threst).

b. USpolicy toward HN’s human rights actions.

Friendly contacts (embassies, businesses, missionaries,
teachers, students).

a Humanrightshistory (friendly and threst).

b. USpolicy toward HN’s human rights activities.

— B. Languages, diaects, and ethnic composition.

— C. Socid conditions.

— D. Rédigiousfactors.

G-B-6
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Bl

B2

Bl

Bl

F1

Bl

Bl

Bl

Bl

Bl

Bl

F1

Bl

B2

F2

B2

B2

B2

F2

B2

E. Poalitica characteristics.

1.

10.

Interna groups (identify groups, indigenous el ements
who are members, level of popular support).

Key military leaders (biographic data, backgrounds,
talents, connections, politica affiliation, and orientation).

Attitude toward planned US operations (Support, oppose,
or tolerate action).

Opposition to existing US forces, facilities, or interests
(generd population and significant groups and forces).

a  Who (biographic data).

b. When.

Cc. Where

d. Nature and form of opposition.

e. Oppostion'sagenda (what do they want)?

Assistance available to US forces (extent and
capabilities).

Vulnerahilities of objective country government to
insurgent attack (prioritize).

Tensions (regional and nationa; causes, intensity,
degree, and exploitability by the US or opposition).

Information service, gpparatus, or organization (key
personnel, attitude toward the USG usable by
USforces).

Propaganda apparatus (organization[s], key personnel,
attitude toward the USG, usable by USforces).

Employment of propaganda and disinformation
(currently, future capabilities).
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F1

F2

F2

Uil — 11. Foreign influences (identify sources, leaders, themes,
influence on government, unions, students, insurgent
forces and genera public).

B2 B2 F Avalablelabor force (location, numbers, equipment).

Bl — G Customs(socia, weapons, religious, cultura, mores).

F1 — H. Medical capahilities (use by USforces, limitations).

Bl — I. Hedlthand sanitation conditions (facilities, agencies,
capabilities).
F1 — J  Economic conditions.

FL/U2 K. Currency, holidays, dress.

SECTION V: Linesof Communications, Information Systems, and L ogistics

FA TIPISO
A. Airfieds.
— FUU2 — 1. Description of each (graph, overlay, chart — type,
location, capacity, POL, parking aress, aircraft).
— FUU2 — 2. Limiting factorsfor use.
— FUU2 — 3. Availablefor US use (include any limitations).
B. Ralways.
U2 B1 — 1. Description of network (graph, overlay, chart).
U2 B1 — 2. Limiting factorsfor use.
C. Roadways.

B2 B2 1. Description of network (graph, overlay, chart).
B2 B2 2. Limiting factorsfor use.

B2 B2 3. Bypassroutes.
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Bl

Bl

B2

Ul

Ul

Ul

Ul

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

B2

Waterways.
1. Description (graph, overlay, chart).
2. |dentify beaches suitable for amphibious landing.

Ports (include availability to US forces and limitations on US
operations).

POL (refining, storage, and distribution).

1. Vulnerahilities.

2. Exploitability by USforces.

Power grid (generating and distribution networks).
1. Vulnerahilities.

2. Exploitability by USforces.

Public information media and telecommunications.

1. Signd dlocation controlling authority (agency and
procedures).

2. Radio and television broadcast (controlling agency, key
personnel, station locations, channels and frequencies,
output transmitters, operating hours, political
affiliations).

3. Newspapers (controlling agency, key personnel, printing
locations, political affiliations, distribution).

4, Communications network or system.
(8 Equipment type and switching system.
(b) Cablevaultsand layouts.

(¢) Transmission mediafor trunk groups (open wires,
microwave).

(d) Relay towers (location).
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— B2 B2 () System manning (civilian, military).

— B2 B2 (f) For multiple systems, indicate interconnections.

— ULVFR2 — 1. Exploitable civilian transportation (trucks, buses, river craft).
— F2IFR2  — J. Primary modes of transportation (public and commercid).
Bl B1 — K. US-provided materids, services urgently needed or required

(by cooperating indigenous military, paramilitary, resstance
forces, or loca nationas. List and prioritize).

— FLUU2 — L. Sockpiles (equipment, supplies). Givelocation, type,
volume.

B2 F/U2 — M. War-sustaining industries (ability to produce warfighting
supplies).

— FJ/U2 — N. War-sustaining resupply (outside suppliers of end itemsand

war materia, country, agent, company, storage location).
— U1 — O. Movement control centers.

SECTION VI: Infiltration and Exfiltration (potential LZs, DZs, BL Ss,and HLZs). Include
availability to USforcesand limitations on US oper ations.

FA TIPISO
U2 B1 — A. Ligt potentia zones.
Uz Ul — B. Chokepoints between insertion point(s) and objective.

SECTION VII: Military Assstance (PIRs must be answered for objective country and
opposition or resistance for ces)

FA TIPISO
A. Military assistance provided (countries committed to or
providing assistance).
— 2 R2 1. Externa military assistance (lega or de facto).
B2 B1 — 2. Foreign military advisers (country represented, adviser

location, type of assistance).
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F1 FVU2 — 3. Foreign combatants, paramilitary (strengths and

locations).

B2 B1 — B. Foreign personnel (noncombatants, medical, engineers).
Numbers and locations.

— FLUU2 — C. Foreign military materia (trucks, heavy equipment).

— Bl — D. Deployments of foreign personne and equipment (types,
frequency, number, represented country, purpose, and
projections).

— B2 B2 E. Foreign contractors services and construction (type of work,

equipment, location, represented country or company).
F1 F/U2 — FE USsupport (current and projected).

SECTION VIII: SERE and Survival Data

FA TIPSO
A. SERE and SAFE aress.
— F2 F1 1. Population.
— 2 R 2. Characterigtics and culture.
— 2 R 3. Location.
— 2 Kl 4. Approaches.
— F2 F1 5. Contact and recovery points and procedures.
— 2 F1 6. Security hazards.
— 2 R 7. Cover and concealment.
B. Survival data
— B2 Bl 1. Food.
— Bl — 2. Water (identify al known water sources).
— Bl — a Type
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— Bl1 — b. Source.

— B1 — c. Capacity.

— 2 kK 3. Shdter.

— B2 B1 4. Medical, health, and sanitation.

— B2 B1 a  Generd health and sanitation conditions.
— B2 Bl b. Diseases.

— B2 B1 c. Plantsand animals of medical importance.

SECTION IX: Unique Intdligence (mission-specific requirements not covered above)
SECTION X: Intdligence Shortfalls

APPENDIX A: BIBLIOGRAPHY

APPENDIX B: GLOSSARY

APPENDIX C: GEOINT

FA TIPISO
A. GEOINT for FID.

— U2 U2 1. GEOINT of infiltration and exfiltration routes.

— U2 U2 2. GEOINT of DZ, if specified.

— Ul — 3. Requester-specified requirements may include:
chokepoints, critical bridges, water and road junctions,
terrain features that could hamper movement or tactically
endanger friendly or adversary forces (no more
than 10 requirements, no request for scale larger than
1:12,000, and no GEOINT requested larger than 5 km
radius center of mass of target).

Ul Ul — 4. Mapsor charts of theentire OA (overdl areachart and

1:50,0009).
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— F1 — B. GEOINT for UW. Requester-specified requirements may
include: GEOINT of LOCs, mgor cities, and chokepoints.
List items, scales, and radius. Maps or charts of the country
(1:1,000,000). Digitaly manipulated imagery (such as
line-of-sight studies, ground-based views on specific azimuths).

APPENDIX D: SENSITIVE COMPARTMENTED INFORMATION (if applicable)
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Intentionally Blank
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SPECIAL OPERATIONSINTELLIGENCE REQUIREMENTS:

APPENDIX H

INSERTION AND EXTRACTION

(Includes fixed- and rotary-wing aircraft, surface ships, subsurface and airborne platforms)

NOTES:

1. PIR Coding for FA, TIP and 1SO Planning steps. Priority “1” = essentia; “2” = mission

enhancing.

2. Enter “NA” for not applicable PIR.

3. Recommend TIP production time (90 days) not be exceeded for intelligence collection:
annotate TIPwith collection request date, number and agency.

4. Update TIPwith collected data upon receipt or annudly.

SECTION I|: Air Defense

FA TIP1SO

A. Adversary C2 structure.

2 1 — 1
2 1 — 2
2 1 — 3
— 1 — 4
2 2 1 5
6.
-1 —
-1 —
— 1 — 7
— 2 2 8
2 2 1 9

Type of center.
Loceation of centers.

Type of communication assets (landline, radio
frequencies, microwave, SATCOM).

Doctrine and employment methods.

Authority to direct intercepts and SAM engagements.
Launch authority.

a Who?

b. How long?

Critical nodesin communications system.

Reaction to one aircraft in their area.

Defensive capability (AAA, SAM, combat air patrol).
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2 1 — 10. Air defense zone boundaries.
Listening/visua reporting posts.
1 — — 1. Locations.
— 2 2 2. Hours of operation/shift change times.
— 2 2 3. Satus(aert, overdl readiness).
2 1 — 4. Communications ability.
— 2 1 5. Night vision capabilities.
2 1 — 6. Defensive capabilities.
Passive detection devices.
1 — — 1. Type
1 — — 2. Location.
3. Capabilities.
2 1 — a Equipment reliability.
2 1 — b. Operatorglimitations.
— 2 1 4. Hoursof operation/shift change times.
2 1 — 5. Reporting network, procedures (links with direct threats).
— 1 — 6. Defensve capabilities (SAMs, AAA, smal ams).
Early warning radars.
1 — — 1. Type
1 — — 2. Location.
1 — — a Stedevation.
1 — — b. Antennaheight.
— 2 1 3. Operating frequencies.
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7.

8.

Operations.

a Satus.

b. Mohbile?

c. Hourg/shift change.

d. Down times.

Capabilities.

a  Electronic protection capability.
b. Emisson control (EMCON).

c. Operator proficiency.

System limitations.

a METOC-based beam refraction analysis.
Communication capabilities.

Defenses around radar Sites.

E. Air interceptorghelicopters.

1. Airfied locations.

2. Aircraft.

a Type

b.  Number.

c. Armament.

d. Tacticsand employment doctrine (low level GClI).

e. GCl dependence and pilot proficiency a attacking a
large aircraft.

f. Radar.
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— 1 — g. Capahilities.
3. Operation.
— 2 2 a Readiness.
— 2 2 b. Alert satus.
— 2 1 Cc. Responsetimes.
— 1 — 4. Airborne early warning tracks.
— 1 — 5. Combat air patrol locations.
— 1 — 6. Training aress.
2 1 — 7. Night capable?
2 1 — 8. Identification friend or foe capability.
F. Missleinformation (SAMs).
1 — — 1. Typeinclude model/quantity.
1 — — 2. Location.
— 1 — a Steeevation.
— 1 — b. Antennaheight.
3. Operations.
— 2 1 a Satus.
— 1 — b. Mohbile?
— 2 2 c. Alet/status.
— 2 2 d. Hourgshifts.
— 2 2 e. Downtimes.
— 2 1 f.  Actual frequencies of radars.
— 1 — 4. Tactics/doctrine.
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5. Capabilities.
a Nonstandard capabilities.
b. Electronic protection.
c. Nignt.
d. EMCON.
e. Operator proficiency.

6. Weapons status (free, hold, tight)/reaction time.

7. Limitations.

a

METOC-based beam refraction analysis.

8.  Number of systems per army unit.

G AAA information.

1. Type (both gun and radar).

2. Locations.

a

b.

Site elevation.

Antenna height.

3.  Operation.

a

b.

C.

d.

e.

Actud frequencies.
Status.
Alert/status.
Hourg/shifts.

Down times.

4. Fire control system.

5. Tacticsand doctrine.

H-5



Appendix H

6. Capabilities.
— 2 2 a Nonstandard.
— 2 1 b. Electronic protection.
— 2 1 c. Nignt.
— 2 1 d. EMCON.
— 2 2 e. Operator proficiency.
— 1 — 7.  Weapons freg/reaction time.
— 2 1 8. Limitations.
— 2 1 a METOC-based beam refraction anadysis.
1 — — 9.  Numbers of systems per battalion/brigade/division.

SECTION II: Ground Order of Battle

FA TIPISO
1 — — 1. Units, to include communications systems support link.
1 — — 2. Location.
1 — — 3. Patrol area
1 — — 4. Composition.
2 1 — 5. Associated air defense equipment wi/location.
— 2 1 6. Readiness posture.
7. Capabilities.
— 2 2 a Specid.
— 2 2 b. CBRN.
2 1 — 8. Assessment of future movement/location.
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SECTION I11: Naval Order of Battle

FA TIPISO

1 — — 1. Type

1 — — 2. Location.

1 — — 3. Patrol aress.

1 — — 4. EW radar types/capabilities/limitations/frequencies.
— 2 1 a METOC-based beam refraction anadysis.
— 1 — 5. SAM types/capabilities/limitations/frequencies.
— 2 1 a METOC-based beam refraction anadysis.
— 1 — 6. AAA types/capabilitieslimitations/frequencies.
— 2 1 a METOC-based beam refraction andysis.
— 2 2 7. Crew proficiency.

SECTION 1V: Paramilitary/Internal Security Forces

FA TIPISO

— 1 — 1. Typeandsze.

— 1 — 2. Location.

— 1 — 3. Patrol aress.

— 2 1 4. Organization/command structure.

— 1 — 5. Air defense capabilities/locations and links.
— 2 2 6. Readiness/proficiency.

— 2 2 7. Operating schedule.

— 2 1 8. Uniformsgmarkings.

H-7



Appendix H

9. Capabilities.
— 2 1 a Specid.
— 2 1 b. CBRN.

SECTION V: Planning Materials

FA TIPISO
1. Charts.
1 — — a Tacticd pilotage charts (TPCs).
2 1 — b. Joint operations graphics (JOGS).
— 1 — c. NGA support.
— 2 1 d. Specids.
2. Imagery.
2 1 — a OA.
— 2 1 b. Critica enroute points (no more than 10).
— 2 1 c. Criticd air defense points.
— 2 2 d. Surviva, escape and evasion.
3. Anaytica Photogrammetric Positioning System data
— 1 — a OA.
— 2 1 b. Radar update points.
— 2 1 c. Critical turn points.
4. Joint Information Operations Center noda analysis
information and overlays.
2 1 — a TPC (detection).
b. JOG
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2 2 — (1) Detection.
2 1 — (2 Kill.
5. Surveys.
2 1 — a DZs LZs, HLZs, and recovery zones (RZS).

SECTION VI: Physcal Characteristics

FA TIPISO
1. Weather data

1 — — a Climatology.
1 — — b. Solar data
1 — — c. Lunar data (night vison goggles lunar data).
— 2 1 d. Tactical decisonaid.
— 2 1 e. Infrared data, best and worst cases.
— — 1 f.  Unusua weather phenomenon.
— 2 2 2. Prominent terrain features.
— 1 — 3. Location of population, industrial concentrations.
— 2 — 4. Location of strategic/choke points.
1 — — 5. Location of usable airfields (3000-4000 feet).
— 1 — a Water.

b. POL.
— 1 — 6. Location of prominent LOCs

(roads, rail, water, airways, telecommunications).
— 1 — 7. Power lines.
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SECTION VII: Survival, Evason and Escape I nfor mation

FA TIPSO

— 2 1 1. SAFE (wels, food, pickup locations, hazards).

— 2 1 2. Population distribution and probable reaction of US
personndl.

— 2 1 3. Location of dissident groups.

— 1 — 4. Trave redrictions, locas and foreign nationals.

— 1 — 5. Waysto blend with theloca population.

— 2 — 6. Phone codesto useto contact friendly forces.

— 1 — 7. Evasion charts.

— 2 1 8. Evasonkits.

— 2 1 9. Contents of suggested persona survival kit.

— 2 — 10. Food, water, and shelter.

— 2 — 11. Medical (diseases, plants/animals of medical
importance).

SECTION VIII: Inteligence Gaps (Information Sill on Request)

SECTION IX: Friendly Forces

FA TIPISO

1. Strike package.
— 2 1 a Ingressroutes (times, dtitudes).
— 2 1 b. Egressroutes (times, dtitudes).
— 2 1 c. Location of control points.
— 2 1 d. Climb and descent.
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2. Defense suppression support available/requested
(jamming, destruction, monitor).

3. Combat air patrol location and capability.

4. SIGINT/dectronic intelligence support
available/requested.

5. Tanker support available/requested.
6. Location of ground forces and air defense assets.

7. Personnel recovery support available and contact
procedures.
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Intentionally Blank
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APPENDIX J
SPECIAL OPERATIONS MISSION PLANNING FOLDER FORMATS

Thetwo types of SOMPF formats arefor contingency planning and CAP. Theformatsare
asfollows.

1. Contingency Planning Format (used by the theater SOC)

l. MISSION TASKING PACKAGE.

1. FEASIBILITY ASSESSMENT (with supporting INITIAL ASSESSMENT).

1. TARGET INTELLIGENCE PACKAGE.

V. CONCEPT OF OPERATIONS.

V. MISSION SUPPORT PLANS.

2. CrisisAction Planning Format (used by a JSOTF during CAP and execution)
l. REQUEST FOR SUPPORT.

1. TARGET INTELLIGENCE PACKAGE (asavailable).

1. FEASIBILITY ASSESSMENT.

V. WARNING ORDER (if necessary).

V. JFC FRAGMENTARY ORDER.

VI. CDRJISOTF FRAGMENTARY ORDER.

VII. MISSION PLANNING AGENT CONCEPT OF OPERATIONS.
VIII. MISSION SUPPORT REQUESTS.

IX. CDRJSOTF CONCEPT OF OPERATIONS (if required based on mission approva
leve).

X. JFC CONCEPT OF OPERATIONSAPPROVAL (if required based on mission approval
leve).
XI. CDRJSOTF CONCEPT OF OPERATIONSAPPROVAL.
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XII. MISSION PLANNING AGENT MISSION BACKBRIEF (if required).

XII. CDRJSOTF REQUEST FOR EXECUTE ORDER (if required based on mission
approval leve).

XIV.  JFCEXECUTE ORDER (if required based on mission gpproval levd).

XV. CDRJSOTF EXECUTE ORDER.

XVI. MISSION EXECUTION INFORMATION.

XVIl.  OPERATION SUMMARY.

XVIIl. MISCELLANEOUS.
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APPENDIX K
SPECIAL OPERATIONS FEASIBILITY ASSESSMENT

The FA is an initid determination of the viability of a proposed mission/target for SOF
employment. It essentially answers the SOF operational mission criteria questions: Isit an
appropriate SOF misson? Doesit support the JFC'sOPL ANS? |sit operationally feasble?
Arerequired resour cesavailable? Doestheexpected outcomejustify therisk? Themethod
used to answer the above questions is an abbreviated version of mission analysis and COA
development, analysis, and selection. The process steps are as described below:

1. Initiate Special Operations Mission Planning Folder For mats (see Appendix J)
2. Conduct Mission Analysis
a Review the Request for Support
(1) Whoisasking for support?
(2) What arethey asking for?
(3) When isthe support requested?
(4) Whereis support required?
(5) Why arethey asking for support?
b. AssessThreat/Target Situation

(1) Review target IPOE products.

(2) Conduct detailed target anayss. Use of the CARV ER methodology may assistin
conducting the analysis.

(3) Analyze the threat en route to the target, at the target location, and along egress
routes.

(4) Evaluate the adversary’s most dangerous COA and threats or contingencies not
only at the target but aso during ingress and egress.

c. Determine Known Facts. Describe the friendly situation. Determine known facts.
This determination should:

(1) Describe the friendly Situation of the joint force, JSOTF, components, and other
requesting commands.
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(2) Describe how this mission relatesto the requester’s Situation.
(3) Describe other facts that may impact on the feasibility of the mission.

d. Develop Assumptions. Assumptionsreplace necessary, but unknown facts. Assumptions
must be valid and necessary for planning to continue. Consider support from other government
agencies(such asfor obtaining overflight rights); ROE changesif required; availability of forces;
and political considerations on the mission.

e. DetermineLimitations. Restrictionsthat are placed on the JSOTF can include:

(1) Congtraints. Required actions (must do) that limit freedom of action (such as
coordination required with conventiona units).

(2) Redtraints. Prohibited actions (cannot do) (as an example, cross border operations
that are prohibited until a certain date).

(3) Other. Limitations due to terrain, weather, logistics, political, and other
considerations.

f. Identify Required Tasks
(1) Identify Specified Tasks (any task specified in the support request).

(2) Identify Implied Tasks (tasks not specifically assigned but must be accomplished
to perform the mission).

(3) Identify Essentia Tasks (from those listed above, the tasks that define success).

0. ldentify Required and Available Assets and Capabilities. Theseinclude SOF assets
required to perform the mission that will be available for mission planning and execution, as
well as any deltasin the requirements.

h. ldentify Intelligence Requirements. Asearly aspossible, the JISOTF and components
identify intelligence requirements through collaborative planning. Intelligence requirements
that are vita to mission accomplishment are recommended to the CDRISOTF as PIRs. If the
missionisfeasibleand intelligence doesnot exist to answer therequirementsat the JSSOTF level,
PIRs are submitted either as RFIs or collection requirements to the joint force.

i. AssessRisksto SOF
(1) Identify and assess risks associated with the mission (risks the JFC iswilling to

take for mission accomplishment, such as forward presence versus risk of provocation); force
protection issues (such as high risk of significant casuaties, medium risk of fratricide, low risk
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of terrorist activities, threat to own COGs, and other risks as determined); and time available as
provided by JFC imposed limitations.

(2) The JFC may state or imply acceptablerisk (asexamples, it could be addressed in
the JFC'sintent, CONOPS, or as additional guidance).

(3) Egtimaterisk of collateral damage to noncombatants and non-targeted facilities.

(4) Comparethe vaue of the target to the possible loss of the force and the negative
impact to the nation or the theater campaign.

(5) Takeinto account not only the potentia for loss of SOF units and equipment, but
also therisksto US diplomatic and political interests should the mission fail.

(6) Assesstherisk of failure due to possible inadequate preparation time.

. Determine Success Criteria. State the criteriato measure progress and success. How
much (to what degree) do wewant to affect adversary activity? Thecriteriashould usequantifiable
termsand beredigtic. Targeting effects are:

(1) Delay: Soow down thearrival of aunit.

(2) Disrupt: To bresk apart, disturb, or interrupt afunction.

(3) Divert: Divert meansto restrict the adversary’s capabilities to pursue a particular
COA.

(4) Destroy: Damageto atarget so that it cannot function asintended nor be restored
to ausable condition.

(5) Deny: Hinder the adversary’s use of space, personnel, or facilities.

(6) Observe/Coallect: Provide timely, relevant and accurate information. State the
criteriato measure progress and success in termsthat are quantifiable and redlistic. Ensure that
specified targeting effects can be created.

3. Develop, Analyze, Compare, and Recommend Cour ses of Action

a Develop the COA asabroad statement of possible waysthe JSOTF can accomplish the
mission. COASs can be as smple as force options, or much more complex and detailed. This
depends on the type of mission, the expected MPA, and time available. COAs should answer
the following six questions:

(1) WHO (type of forces) will execute the tasks?
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(2) WHAT type of action or task is contemplated?

(3) WHEN will the task begin?

(4) WHERE will the task occur?

(5) WHY (for what purpose) will each force conduct its part of the operation?
(6) HOW will the JSOTF employ the available forces?

b. Anayze COAsto identify strengths and weaknesses and further identify many of the
elements of execution planning for each COA. Compare friendly COAsto revea which COA
has the highest probability of success. The end product of this step is arecommendation to the
CDRJSOTFonaCOA.

4. Assess Special Operations Operational Criteria

The purpose of the feasibility assessment isto answer the following questions.

a Isit an appropriate SO misson?

b. Doesit support the JFC's operationa plans?

C. Isit operationally feasible?

d. Arerequired resources available?

e. Doesthe expected outcome justify the risk?
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APPENDIX L
SPECIAL OPERATIONSINITIAL ASSESSMENT
(Includes fixed- and rotary-wing aircraft, surface ships, subsurface and airborne platforms)

The IA provides a basic determination of the viability of the infiltration and exfiltration
portion of a proposed SOF mission.

SECTION I: Misson Description (BE number, category code, geographic coor dinates,
UTM coordinates, map sheets, or other distinguishing means)

SECTION Il: Assumptions
SECTION I11: Mission Data

A. Launch basg(s), ISBs, and recovery base(s).

B. LZs, DZs, seaward launch point(s) (SLPs), BLSs, RZs, and seaward recovery point(s)
(SRPs).

C. Abort and emergency divert base(s).
D. Air refuding track(s) and FARPs.
E. Flight and seaward approach routes.
1. Ingress.
2. Egress.
3. Orbiting and holding.
F.  Rangefactors.
G Timefactors,
H. Routefactors.
|. Refuding factors.
J. Crew factors.

K. METOC (atmospheric, oceanographic, riverine, solar effects).
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SECTION IV: Misson Assessment
A. Threst.
1. Air defenses.
2. Deception of air defenses.
3. Surface and/or subsurface water defenses.
4. Ground defenses.
B. Probability of team insertion.
C. Probability of team resupply.
D. Probability of team extraction.
E. Oveadl probability of mission success.
F. Other factors.
SECTION V: Limiting Factors
A. Intdligence.
B. Westher.
C. Terrain and hydrography.
D. Equipment.
E. Munitions.
F. Tactics.
G Logigtics (including combat service support).
H. Personnedl.
I.  Traning.
J. Supporting forces.

K. ROE and legd issues.
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L. Other factors.

SECTION VI: Supporting Data

A. GEOINT requested.

B. Intelligence information requested.

C. Other information as necessary.

SECTION VII: Initial Assessment Board

A. Compostion.

B. Recommendation.

(NOTE: Some of the information may not readily be available. Information on hand normally

will sufficeto conduct thel A. However, dl effort should be madeto obtain theaboveinformation
and incorporateit into the lA.)
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APPENDIX M
SPECIAL OPERATIONS MISSION TASKING PACKAGE

The MTP provides documentation and guidance provided by the CDRJSOTF to the MPA
that provides basic guidance for target planning. It contains the tasking and administrative
framework within which a given SOF target is planned.

SECTION I: Tasking and Transmittal Documents

A. Tasking to CDRJISOTF.

B. Subordinate tasking from CDRISOTF.

C. Coordinating instructions or DIRLAUTH.

SECTION II: Target Identification Data

A. Name.

B. BE number (or other distinguishing identification if BE number does not apply).
C. Mission number (if applicable).

D. Mission tasks.

E. Functional classification code.

F. Country.

G JSOA coordinates (geographic reference [GEOREF] and universal transverse mercator
[UTM]).

H. Geographic coordinates (GEOREF and UTM).

|.  Genera description and target significance.

SECTION 11 JFC Mission Guidance (JFC'sMisson Satement, Objectives, and I ntent)
A. Misson statement.

B. Specific targeting objectives.

C. Commander’sintent.
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D. C2
E. ROE.
SECTION IV: Record of Changes

SECTION V: Record of Distribution

M-2
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APPENDIX N
SPECIAL OPERATIONSTARGET INTELLIGENCE PACKAGE

Aspart of the SO mission planning folder, the J-2 isresponsible for preparing TIPswith the
support of the theater JOC to support the targeting and mission planning process. TIPsprovide
information on target identification, environment, threat, demographics, LOCs, infiltration and
exfiltration routes, surviva data, and other intelligence information required for study by the
SOF unit assigned themission. Examplesof TIPsfor SR/DA and FID/UW missionsareprovided
on the following pages.

TARGET INTELLIGENCE PACKAGE
SR/DA MISSIONS

1. TARGET IDENTIFICATION AND DESCRIPTION
a Target identification data.
b. Description and significance.
c. Detailed target description.

d. Target vulnerability assessment.

2. NATURAL ENVIRONMENT
a Geographic data (including terrain, vegetation, and hazards to movement).
b. Meteorologica data (climatologica overview and tables, illumination data).
c. Hydrographic data (coastal, waterways, lakes, lunar illumination, etc.).

3. THREAT
a Ground forces (including border guards).
b. Paramilitary and indigenousforces (including intelligence and security police services).
c. Nava forces (including Coast Guard and maritime border guard).
d. Airforces.
e. Air defense forces (including radar, passive detectors).

f. Electronic order of battle.
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0. Space capabilities (ground stations and their infrastructure, uplinks and downlinks, and
space-based systems).

h. Other.
4. DEMOGRAPHICSAND CULTURAL FEATURES

a Areapopulation characteristics.

b. Languages, didects, and ethnic composition.

c. Socid conditions.

d. Reigiousfactors.

e. Political characteristics.

f. Economic conditions.

g. Miscdlaneous (e.g., currency, holidays, dress, customs).
5. LINESOF COMMUNICATIONSAND INFORMATION SYSTEMS

a Airfields.

b. Railways.

c. Roadways.

d. Waterways.

e. Ports.

f. POL.

g. Power grid.

h. Public information media and telecommunications (print, radio, television, telephone,
Internet, etc.).

6. INFILTRATION AND EXFILTRATION
a. Potential LZs, DZs, HLZs, and BL Ss.

b. Chokepoints between insertion point(s) and objective.
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SURVIVAL, EVASION, RESISTANCE, ESCAPE, RECOVERY AND
SURVIVAL DATA

a Survival, evasion, resstance, escape, recovery and safe aress.
b. Survival data

UNIQUE INTELLIGENCE (Mission specific requirements not covered
elsewhere)

INTELLIGENCE SHORTFALLS
APPENDIX A: BIBLIOGRAPHY
APPENDIX B: GLOSSARY
APPENDIX C: GEOINT
APPENDIX D: SCI (if applicable)

TARGET INTELLIGENCE PACKAGE
FID/UW MISSIONS

OBJECTIVE AREA IDENTIFICATION AND DESCRIPTION

a OA identification data.

b. Description and significance.

NATURAL ENVIRONMENT

a Geographic data (including terrain, hazards to movement).

b. Meteorologica data (climatologica overview tables and illumination data).
c. Hydrographic data (coastal, waterways, lakes, etc.).

d. Water sources (color coded overlay).

e. FHoraand fauna (plants and animals of tactical importance).

THREAT

a. Objective country (enemy order of battle).
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b. Opposition and resistance forces.
4. DEMOGRAPHICS, CULTURAL, POLITICAL, SOCIAL FEATURES

a PIRs must be answered for both the objective country and opposition and resistance
forces.

b. Areapopulation characteristics (including resistance potentid).
c. Languages, didects, and ethnic composition.

d. Social conditions.

e. Rdigiousfactors.

f. Political characteristics.

0. Availablelabor force.

h. Customs (socia, weapons, religion, cultural, mores, €tc.).
i. Medica capabilities.

J. Hedlth and sanitation conditions.

k. Economic conditions.

[. Currency, holidays, dress.

5. LINESOF COMMUNICATION, INFORMATION SYSTEMS, AND
LOGISTICS

a Airfields.
b. Railways.
c. Roadways.
d. Waterways.

e. Ports.
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APPENDIX O
MISSION SUPPORT PLANS
(Includes fixed- and rotary-wing aircraft, surface ships, and submarines)

Mission support plans complement the CONOPS. The mission support plan iswritten by
the supporting agency that will be tasked to conduct the insertion or exfiltration should the
mission be tasked.

SECTION I: Mission

A. Target identification data.

B. Misson statement.

SECTION II: Misson Summary

A. Misson tasking.

B. OA.

C. Generd concept.

D. Summary of limiting factors.

E. Probability of mission success.

SECTION I11: Assumptions

SECTION IV: Threat Assessment

SECTION V: Navigation and Overall Mission Portrayal

NOTE: Thisrepresentsthe entire infiltration and exfiltration route from launch to recovery on a
suitablescale chart annotating all information deemed necessary by the planning cell for portrayal
of themission. This should include, but is not limited to, the following:

A. Launch basg(s).

B. ISB(S).

C. LZ(s), DZ(s), RZ(s), SLP(s), BLY(s), and SRP(s).

D. Recovery base(s).

E. Abort and/or emergency divert base(s).
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F. Airrefuding track(s) and FARPs.

G

Routes.

1. Ingress.

2. Egress.

3. Orhiting and holding.

4. Safe passage procedures.

5. Strip charts, navigation logs, globa positioning satellite receivers, and other aids (as
required).

SECTION VI: Supporting Plans

A.

B.

Overall schedule of events.
Prelaunch requirements.
1. Updatesto orders of battle.
2. PIR.
3. Problem areas and key factors.
Insert and extract platform(s) factors and logistic considerations.
Communications Systems Support.
1. Security preparations.
2. Departure procedures (overt or deception procedures).
3. Communications equipment requirements.
a Insertion and extraction platform(s).
b. TSOC/JSOTF.
4. Speciaized operationa procedures and techniques.

5. Radio silence aress.

O-2
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Mission Support Plans

6. Go and/or no-go point.
7. Publish JCEOI for ar mission.
8. Deception.
Emergency procedures.
1. Engine-out capability.
2. Westher.
3. Faulty intelligence.
4. Insertion and extraction platform(s) abort procedures.
a Late departure procedures.
b. Maintenance problems.
c. Battledamage.
d. Platform destruction.
e. Bump plan.
5. Drop tank or other fuel-related malfunctions.
6. Lost communications procedures.
7. Mission abort procedures.
Evasion plan of action.
1. Crew/embarked personne responsibilities.
2. Immediate actions upon sinking, ditching, or bailout.
3. Evasion movement.
4. SAFE areaintelligence descriptions.
5. SAFE.

6. Evasion team communications.
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7. Personne recovery contact procedures.
SECTION VII: Limiting Factors
A. Intdligence.
B. Westher.
C. Equipment.
D. Munitions.
E. Tactics.
F. Logistics (including combat service support and hazardous materidl).
G Personnd.
H. Traning.
|.  Supporting forces.
J. ROE and legd issues.
K. CI environment.
L. Other factors.

SECTION VIII: SO Aviation, Surface Ship, and Submarine Requirements for JSOTF
Componentsto Conduct 1As

A. Target coordinates.

B. Maximum and minimum distancesthelLZs, DZs, SLPs, BLSs, RZs, and SRPscan befrom
the target.

C. Timeframein OPLAN or CONPLAN scenario.
D. Desred launch and recovery base(s).

E. Typeof ddivery or recovery required (e.g., airdrop, airland, fast rope, SDV, combat rubber
raiding craft), and platform preferred.

F. Number of personnd to be transferred and approximate weight per person.
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G Approximate size and weight of additional equipment.

H. Typeand quantity of hazardous material (such as gasoline, lithium batteries).

I.  Assumptions made during supported unit’'s FA and CONOPS.

J.  Dedred time over target.

K. Resupply and/or extraction requirements.

(NOTE: Some of the information may not be readily available. Information in hand normally

will suffice to conduct the CONOPS. However, al efforts should be made to obtain the above
information and incorporate it into the CONOPS,)
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APPENDIX P
STANDARD SPECIAL OPERATIONS MISSION DESIGNATION

1. Purposeand Scope

This appendix provides a convention for assigning discrete SO mission numbers. These
numbers are assigned by the JSOTF, announced in the planning order or TASKORD, and are
used by SO HQ to track missions.

2. General

The standard format servestwo purposes. Atthemost basicleve, it alowsanindividua to
ascertain quickly certain basic aspects of the misson. During heavy activity, this saves time,
reduces confusion, and facilitates effective coordination. On a broader level, standardizing
mission designation means that staff augmentees or liaisons do not need to master a different
system for each TSOC or JISOTF.

3. Operations Security

Planning documents listing SO missions should be classified and limited to those with a
need to know, asthe shifting emphasisin SO activity may foretell other operations (surge of SR
in preparation for an advance, for example). Missionswithin the mainstream of operations may
still be masked by anotional designator, if necessary. Exceptionaly senditive missions should
be compartmented and kept within discrete specid category channels.

4. Basic Format

The standard mission designation for SO have three components. mission designator,
operational unit designator, and mission support designator. For example, themission“UWO041/
ODA101/ADI010" may be separated asfollows.

a Misson Designator. Thefirst set of charactersindicatesthetype of missionand assigned
number. Numbers need not be in numerical order, but they must be discrete. In this example,
“UWO041” designates unconventiond warfaremission number forty-one. Mission codeexamples
arelisted in Figure P-1.

b. Operational Unit Designator. The middle set of characters designate the misson’s
primary executor. In the example, this is Special Forces Operational Detachment ODA101.
The MPA designates this unit and addsit to the mission designation. Some common SOF units
arelisted in Figure P-2.

c. Mission Support Designator. Thelast set of charactersrefersto mission support action
(infiltration, resupply, exfiltration, etc.). Thefirst three charactersare determined during CONOPS
development and are identified by the MPA. The mission supporting agency provides the
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Mission Designator Codes

Civil Affairs Operations
Combatting Terrorism
Counterdrug Activities
Civil-Military Operations

Coastal Patrol and Interdiction
Coalition Support

Direct Action

Foreign Humanitarian Assistance
Foreign Internal Defense
Humanitarian Demining

Information Operations
Noncombatant Evacuation
Psychological Operations
Personnel Recovery
Security Assistance
Special Operation (Other)
Special Reconnaissance
Terminal Guidance
Unconventional Warfare
WMD Counterproliferation of Weapons
of Mass Destruction

Figure P-1. Mission Designator Codes

OPERATIONAL UNIT DESIGNATOR CODES

SAB
SAC
SBU
SDV
SFG
SOD
SOE
SOL
SOS
Sow
SQD
STG
STS
STT
TPD
TPDD

SOA Battalion

SOA Company

Special Boat Unit Detachment
SEAL Delivery Vehicle Platoon
SF Group

SO Detachment

SO Element

SO Liaison Element

SO Squadron

SO Wing

SEAL Squad

Special Tactics Group

Special Tactics Squadron
Special Tactics Team

Tactical PSYOP Detachment
Tactical PSYOP Development
Detachment

Combat Aviation Advisors

CA Battalion

CA Company

CA Planning Team

CA Team

SO Command & Control Element
Chemical Reconnaissance

Detachment

Dry Deck Shelter Platoon

Foreign Military Training Unit

Mobile Communications Team

Marine Special Operations Battalion
Marine Special Operations Company
Marine Special Operations Support Group
SF Operational Detachment A

SF Operational Detachment B

(Company HQ)

SF Operational Detachment C

(Battalion HQ)

Support Operations Team A

PSYOP Development Detachment

SEAL Platoon CA
PSYOP Battalion HQ

Hull #
Tail #

Maritime Vessel
Individual Aircraft

Civil Affairs
Headquarters

PSYOP Company
PSYOP Group

Ranger Battalion
Ranger Company
Ranger Regiment

PSYOP Psychological Operations
Sea-Air-Land Team
Special Forces
Special Operations
SO Aviation

Figure P-2. Operational Unit Designator Codes
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remainder of the characters, representing the supporting mission number (normally sequential).
In the example, “ADI010" indicates airdrop infiltration misson number ten. Figure P-3 lists
some commonly used codes.

Mission Support Designator Codes

Airborne Command & Control Mine Search

Infiltration (Airdrop) Message Pickup
Resupply (Airdrop) Leaflet Drop

Exfiltration (Airdrop) Logistic Support
Infiltration (Airland) Loudspeaker Broadcast
Resupply (Airland) Exfiltration (Overland)
Armed Reconnaissance Infiltration (Overland)
Air-Sea Rendezvous Resupply (Overland)
Beacon Emplacement Offshore Sea Recovery
Cache Employment and Rendezvous
Close Air Support Other

Diver Support Photo-Recce Support
Ground Refueling Security

Helicopter Air Refueling Surveillance and
Inflight Refueling Reconnaissance
Exfiltration (Maritime) Tactical Air Support
Resupply (Maritime) Tactical Electronic Warfare
Infiltration (Maritime)

Figure P-3. Mission Support Desighator Codes
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APPENDIX Q
EXECUTION CHECKLIST

1. Purpose

This appendix provides the format and procedures for preparing and using an execution
checklist for monitoring of a CDRJSOTF directed mission. The checklist reflects the detailed
sequence of events necessary for mission execution according to the approved CONOPS. The
approved checklist hasthe effect of an order. Reportsrendered in accordance with the checklist
keep the CDRJISOTF informed of the current status of the mission from the launch of the first
element to the recovery of the last element.

2. Procedures

Theexecution checklistisasequentid list of dl key actionsassociated with mission execution
and the codewords or aphanumeric characters assigned to each action. As each action is
completed, designated personnel transmit the codeword or a phanumeric character over agpecified
frequency to a specified station, normally the JOC or airborne battlefield C2 center. Some
codewordsor a phanumeric characters, such asthosefor an aborted landing or early compromise
of themission, aretransmitted only by exception. To preclude minimize messagetransmissions,
other stations in the net monitor all transmissions to obtain operationa information. These
stations do not acknowledge any report unlessit is directed to them.

a Eventslabeled“M” (mandatory) on the checklist require areport when the event occurs
or if the event cannot or has not been accomplished as scheduled.

b. Events labeled “X” (by exception) on the checklist require a report only if the event
occurs.

c. Reportsare rendered by call sign, codeword or aphanumeric character, and time event
occurred (for example, “TANGO 35, THISISBRAVO 40, GOOSE AT 2136").

d. When inquiring about the status of an event, use only the line number for the event. 1If
the event has not occurred to plan, the appropriate codeword for the Situation should be used in
the response. Examples of exception codewords might include TURTLE = event delayed or
PY THON = event aborted (for example, “TANGO 35, THISISBRAVO 40, SAY STATUS OF
LINE 101 - BRAVO 40, THISISTANGO 35, LINE 101 ISTURTLE 20 MINUTES").

e. Figure Q-1 shows asmplified sample execution checklist.
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SAMPLE EXECUTION CHECKLIST
EVENT CALL SIGN CODE
NUMBER DESCRIPTION TYPE (TO) (FROM) WORD TIME
100 SF RECON T™M IN M/ICMP T35 w28 BUZZARD 0145
POSITION
101 SEAL TM IN M/CMD T35 B40 GOOSE 0150
POSITION
102 #1 MC-130 M/CMP T35 R0O6 CHICKEN 0200
DEPARTS MOB
103 #2 MC-130 M/CMD T35 C06 MARTIN 0400
DEPARTS MOB
104 RGR CO TOT M/CMD T35 C06 EAGLE 0400
105 AIRDROP X/ICMD T35 C06 VULTURE 0400
Figure Q-1. Sample Execution Checklist
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APPENDIX R
SPECIAL ACTIONS

1. Genera

a. When established, the JSOTF normally will deploy and stand up a specia actions cell
(SAC) located within the J33 to handle sensitive staff actions and operations that exceed the
abilitiesof normd gtaff channelsduetotheir handling and classificationlevels. Althoughnormaly
organized under the JSOTF J-3 the SAC will usualy establish its operationswithin the confines
of the J-2's sensitive compartmented information facility due to requirements of the
communication, storage, and data processing systems required to handle the materialsthe SAC
uses. Incombined operationsthe SAC will often handleissues (not releasableto foreign nationas)
that cannot be handled in normal staff channels because of the integration of coalition staff
within the JSOTF.

b. Special Actions

(1) Special actions are those functions that due to particular sensitivities,
compartmentation, or caveats cannot be conducted in norma staff channelsand thereforerequire
extraordinary processes and procedures. These actions are frequently interagency in nature,
involve sensitive capabilities, and dmost aways not releasable to coalition partners or alies.

(2) Often specia actions remain compartmented throughout planning but in many
cases are downgraded and handled as norma functions once operations commence. Special
actions require involvement of most staff directorates.

c. Special ActionsVersus Special Activities

(1) Specid activitiesarethoseactivitiesconducted in support of nationa foreign policy
objectivesthat are planned and executed so that the role of the US Government is not apparent
or acknowledged publicly.

(2) Specid actionsmissionsarenot intended to influence USpolitical processes, public
opinion, palicies, or mediaand do not includediplomatic activitiesor the collection and production of
intelligenceor related support functions.

2. Joint Special Operations Task Force Special Actions Cell

a Duties and Responsibilities. The JISOTF SAC is responsible for conducting liaison,
planning, and monitoring missions and programs that require some level of classified
compartmented control, involve interagency integration, or are highly sensitive in nature. The
SAC does not control intelligence functions that are the normal purview of the JSSOTF J-2, but
coordinatesspecid actionsclosdy withthe J-2 functions. Generdly, the SACwill beresponsible
for the following functions:
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(1) Compartmented planning support.

(2) Interagency/specia mission unit (SMU) operationa integration.
(3) Advanced specid operations (ASO).

(4) Specid operational support.

(5) STO.

(6) Nonconventional assisted recovery (NAR).

(7) Compartmented information management.

b. Organization and Manning. Manning the SAC is directly related to the missons
assigned to the JISOTF. When determining the manning requirements for the specia actions
cell, the JISOTF J-3 must consider developing the joint manning document (JMD) around the
core personnel who aready make up the garrison SAC. See Figure R-1 for a notional core
garrison special actionscell. Additionally, the core SAC must be manned with severa personnel
that have had advanced specid operationstechniquesLevel 1l & 111 training. Personnel who are
inthe NA R section should attend the required training provided by the US Joint Forces Command,
Joint Personnel Recovery Agency. The IMD must be robust enough to support operationson a
nonstop basis over an extended period of time.

NOTIONAL SPECIAL ACTIONS CELL

Director
Special Actions

: Coordinator :
Chief NAR Fusion Cell

Compartmented (UARCC Liaison

Planning Elements

Director)

Chief Chief
Compartmented Special Technical
Operations Operatons

MLE Military Liaison Element
NAR nonconventional assisted recovery
UARCC unconventional assisted recovery coordination cell

Figure R-1. Notional Special Actions Cell
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Special Actions

3. Special ActionsCdll Functional Areas
a Compartmented Planning Support to the JIPG

(1) Composition of the JPG varies depending on the planning activities. However,
the SAC representation to the JPG should be along-term assignment within thelife cycle of the
JSOTF to provide continuity and consistency. The SAC representative(s) should be authorized
spokespersons for the specid actions cell. The SAC planners are dso responsible for keeping
the special actionschief informed of potential emerging missionsthat may require thefunctional
expertise of the SAC.

(2) Insomeinstances, compartmented planning support isrequired when the planning
effort has operational aspectsthat are protected within focal point systems and/or specia access
programs. Ininstancessuch asthese, it isappropriatefor asmaller group to work on devel oping
the planning products necessary for the JSOTF to accomplish the mission. In this case asmal
gpecid planning cell would form with the SAC planner designated as the lead planner. If other
staff plannersarerequired asplanning progresses, thelead planner indoctrinatesthem asrequired
and then addsthese personnd to the group asappropriate. There may be several specid planning
cellsworking concurrently. These cellsare coordinated through the efforts of the JPG chief and
during meetings of the full JPG

b. Interagency and Special Mission Unit Operational I ntegration. Whenin support of
interagency operations, the SAC ensuresthe CDRJSOTF and JFC and respective staffshave the
required visibility of the regional support activities, battlespace management of personnel,
personnel recovery mechanisms, fires integration, training, and combat operations. The
complicated and nonlinear nature of the modern battlespace dictatesthat all US capabilities, not
just military forces, be integrated into the commander’s Situational awareness on a level that
precludes fratricide and optimizes efficiencies. Often SMUs and interagency partners will not
have arobust C2 capability with the ability to integrate into the JFC's battl espace management
systems. Thisiscomplicated by the need to restrict knowledge of operationsor eventheexistence
of aUS presencein certain areas of the battlespace at giventimes. Todleviatethis, the SAC will
often serve asthe conduit between the battl espace management systemsand those compartmented
capabilities serving within the JOA. Typically the SAC will coordinate with the JSOTF JFE in
the JISOTF JOC to ensure that restricted fire measures are incorporated for those elements as
required. The SAC may aso providefriendly forcetrack input to the JSOTF common operational
picture manager to ensure those compartmented elements are represented. In either case the
SACwill provide guidanceto the JFE and COP manager on how the e ementsareto be portrayed
andwhowill haveaccesstothat feed in order to protect their identities, capabilities, and activities.
Compartmented e ementsthat are coordinated through the SAC often will lack organic personnel
recovery andtectica firesedementsaswell. The SAC will often betheentry point for coordination
of PR support to compartmented e ements. Typicaly the SAC will coordinatethat support through
the JOC JPRC. The SAC will often haveacritica rolein the coordination of interagency/SMU
support; both to the JFC and SOF support to the interagency/SMUs. There are established
procedures for DOD to provide support to sendtive interagency activities. When designated,
the SAC sarves as the commander’s defense sensitive support office (DSSO). The processes
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and proceduresfor thisfunction exceed theclassfication level of thispublication. The SAC should
contact the appropriate TSOC for guidance on requesting and supporting senditive interagency
requirements. Whendesignated asthecommand sDSSO, the SAC may haveamgority of itsmanpower
dedi cated tothosegaff actionsa one, depending ontheleve of interagency participationintheoperation.
Other rdated spedid actionsfunctionsarea sodosdy tiedto operaiond interagency and SVIU integration.
NAR and compartmented planning support areoften very heavily influenced by interagency and SMIU
cgpahilities TheSACwill often havetheresponshility to coordinatetraining between sengtiveinteragency
or SMUsand JSOTF assetsin order to support misson requirements.

c. Advanced Special Operations

(1) Advanced SO may take place during UW missions. UW are abroad spectrum of
military and paramilitary operations, normally of long duration, predominantly conducted by
indigenous or surrogate forces who are organized, trained, equipped, supported, and directed in
varying degreesby SOF. UW includesguerrillawarfareand other direct offensive, low visihility,
covert, or clandestine operations, as well as the indirect activities of subversion, sabotage,
intelligence activities, and evasion and escape.

(2) JISOTFASO requireasolid relationship between the JISOTF SAC and the JSSOTF
J2 s0 that information gathered from JSOTF HUMINT assets (military support operations
[MSQ]) can bequickly and formally distributed to the JFC J-2X. The JISOTF J-2 may chooseto
collocate the JISOTF ClI officer with the SAC to optimize the relationship between HUMINT
M SO and SOF CI operations or may choose to place the Cl officer in the JSOTF J-2 element.
Thisrdationship will facilitatetimely reporting between the JSOTF and the JFC Cl and HUMINT
element of the J-2 (32X). JSOTF HUMINT reporting is essentid so that the JFC J-2X can
analyze singlesource HUMINT information and then passthe information to the JFC all-source
analysissection thusallowing the JFC to make decisionson atrueal-sourceintelligence picture.
Additiondly, in order to avoid asset deconfliction concerns, the SAC must establish processes
and procedures ensuring that the JFC J-2X isfully apprised of dl JSOTF ASO asset databases
and requirements.

(3) The SAC officer in charge must develop policies, processes, and procedures to
integrateASO into aready established joint and interagency HUMINT, collection, analysis, and
production systems.

d. NAR

(1) The JFC has the authority and responsibility to develop a fully integrated, full
spectrum personnel recovery plan for those personnel within thejoint force command. Tofulfill
that responsibility the JFC generdly tasks the component with the greatest personnel recovery
capability, most oftenin termsof C2 and resourcesto establish a JPRC and managethe personnel
recovery program. The component commander with the greatest capability to manage NAR
operationsisthe CDRISOTF.

(2) Typicdly,theCDRISOTFwill bedesgnated thetheater executiveagent for NARwith
therespongbility tothe JFC for planning, coordinating, and conducting NAR activities.
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(3) NAR includes all forms of personnd recovery conducted by an entity, group of
entities, or organizations that are trained and directed to contact, authenticate, support, move,
and exfiltrate US military and other designated personnel from enemy-held or hostile areasto
friendly control through established infrastructure or procedures.

(4) To be effective the NAR coordinator or unconventional assisted recovery
coordination cell (UARCC) chief must:

(8 Ensure that the UARCC be integrated into the theater personnel recovery
architectureand the JSSOTF C2 architecture. JSOTF communications personnel must incorporate
the needs of the NAR forces in their communications plan and provide for compatible and
redundant securevoiceand datatransmissions. Dependent upon the coordinated theater personnel
recovery CONOPS, there may be hardware, software and associated training issues to be
addressed. The UARCC should conduct pardlel planning with the JPRC and be prepared to
assume control of the recovery misson, if necessary.

(b) Integratewithinthe JSOTF JPG and JOCin order to gain and maintain Situation
awareness of what operations are being planned. With that information, the UARCC can pass
information down to tactical elementsto anticipate eventsthat may impact thosedements. Itis
avenue to coordinate, deconflict and synchronize NAR operations and support. Without this
staff interface, the UARCC, asthe principal coordination nodefor the JFC's personnel recovery
plan, is operating in the blind.

(5) Provide gtaff advice to the CDRJISOTF and the JSOTF J-3 with respect to the
development and employment of NAR operations. It must clearly and accurately communicate
inatimely manner with the JOC and the personnel recovery architecture. 1t must coordinatethe
actions of NAR forces up, down, and laterally. The UARCC must ensure that NAR forces and
operations are fully integrated into the JFC's personnel recovery plan. It must ensurethat NAR
capabilities are deconflicted and synchronized within the entire battlespace. Figure R-2 depicts
UARCC tasks.

e. Compartmented Information M anagement

(1) Compartmented information management (CIM) is defined as the processes by
whichinformationisobtained, manipulated, directed, and controlled. CIM includesal processes
involved in the creation, collection and control, dissemination, storage and retrieval, protection,
and destruction of information within the SAC. CIM is categorized by the following activities:
information sharing, collaboration, and, conducted in order to enhance situational awarenessto
enable the JFC and CDRJSOTF to make informed and timely decisionswithin the construct of
an operationa JISOTE. The god of CIM inthe SAC isto provide for the timely flow and use of
information, enabling the command to effectively evaluate changing priorities, and to make
decisonsduring rapidly changing conditions. Thisrequiresaconcise, complete, and well-understood
information management planthat isnot burdensometotheuser.
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UNCONVENTIONAL ASSISTED RECOVERY
COORDINATION CELL TASKS

® ADVISES on development and employment of NAR

® PROVIDES communications connectivity between theater PR architecture and
NAR forces

® COORDINATES with all represented DOD and other governmental agencies
with NAR capabilities

® INTEGRATES NAR operations into the theater PR plan
® DECONFLICTS NAR operations internally and externally

® SYNCHRONIZES ground tactical plan for NAR operations

DOD Department of Defense
NAR nonconventional assisted recovery
PR personnel recovery

Figure R-2. Unconventional Assisted Recovery Coordination Cell Tasks

(2) TheSAC shouldgppoint aninformation manager to ensurethat proper CIM techniques
and proceduresareestablished.
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APPENDIX S
OPERATIONS MESSAGES

Special Operations Tasking Order (SO TASKORD)
Concept of Operations (CONOPS)
Concept of Operations Approval
Support Request (SPTREQ)
Support Confirmation (SPTCONF)
Air Support Request (AIRSUPREQ
Reguest Confirmation (REQCONF)
Operations Summary (OPSUM)
Situation Report (SITREP)
Operation Order (OPORD)
Fragmentary Order (FRAGORD)
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Appendix S

OPERATIONS MESSAGES
1. Genera

This appendix provides guidance and instructions for drafting the various messagesthat a
JSOTF JOC will produce or receive from the MPA. These messageswill be drafted, published,
and transmitted |AW procedures established by the JISOTF J6. Messages provided are to be
used asexamples. Actua messageformatswill bel AW Service and/or USSOCOM authoritative
directives.

2. Annexes

a SO TASKORD. The CDRJSOTF uses the SO TASKORD to assign missions to the
appropriate SOF component HQ.

b. CONOPS. Thesupported HQ submitsaCONOPSto the CDRJSOTF inresponseto the
origina FRAGORD.

c. CONOPSApprova. The CDRJISOTF submits a CONOPS approva to the supported
HQ in response to the CONOPS.

d. SPTREQ. The supported HQ submitsinitial and follow-on SPTREQ to the supporting
component HQ.

e. SPTCONF. Thesupporting HQ submitsa SPTCONF to the supported HQ, JSOTF, and
tasked subordinate units to confirm al details of the SPTREQ except for confirming aircraft.

f. AIRSUPREQ. AnAIRSUPREQ is used to request preplanned and immediate CAS,
interdiction, reconnaissance, surveillance, escort, helicopter airlift, and other aircraft missons.

0. REQCONF. A REQCONF is used to inform the requesting command, the tasking
authority, and the tasked units of action being taken, and to provide additional information about
themissions. Itisused for both preplanned and immediate air tasking cycles.

h. OPSUM. An OPSUM is provided by the JSOTF component commanders to the
CDRJSOTF after post mission recovery and initia debriefing of a SOF tactical element.

i. SITREP. An example of a JSOTF SITREP, which normally covers activities over the
last 24 hours and projected activities for the next 48 hours, is provided in this annex.
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J. OPORD. An example of a JSOTF OPORD to assign missions to subordinate tactical
unitsis provided in this annex.

k. FRAGORD. The CDRJSOTF usesthe FRAGORD to issue new or different guidance
or changesto a published OPORD, without restating the information provided in the basic order.
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ANNEX A TOAPPENDIX S
SPECIAL OPERATIONSTASKING ORDER

1. Genera

This annex provides guidance and instructions for the TASKORD for all SOF missions.
The TSOC will pushavailableinformation andintelligence down to the supported unit; if mission
essentia information is currently available, it will be forwarded with the TASKORD.

2. TASKORD

The JSOTF usesthe TASKORD to assign missionsto the appropriate SOF component HQ
(ARSOF, NAV SOF, MARSOF, or AFSOF). Missions contained within a TASKORD or other
controlling directive should be referenced, rather than repeated. The TASKORD should be
transmitted immediately after the conclusion of the JSOTF mission analysis and completion of
its preparation. Upon transmission, the tasked component becomes the supported component.
The TASKORD designatesthe MPA (M PA = supported unit), supporting agencies, and the IPA;
grantsDIRLAUTH; and establishesan earliest anticipated launch time (EALT). Acknowledgment
of the TASKORD isrequired.
3. Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a
specific mission identification number. The CDRISOTF normaly assigns or alocates SOF
mission designator sets to subordinate components to support mission anaysis and specific C2
requirements of SOF elements for mission execution.
4. Proceduresfor TASKORD

a Sent By: JISOTF

b. Sent To: Supported HQ.

c. When Sent: Assoon as possible (ASAP) but ideally not later than (NLT) 96 hours prior
to the start of the air tasking day in which the supporting air mission occurs.

d. RespondsTo: N/A.

e. Expected Response: CONOPS NLT 24 hours after receipt of TASKORD by the MPA.
5. TASKORD Format (minimum overall classification is Confidential)

a Basdline Format

(1) Basic Message Name. ORDER.
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(2) Message Identification (MSGID). ORDER.
(3) Order Type (ORDTYP). TASKORD.

(4) Mandatory Data Sets. MSGID, ORDTY P, TIMEZONE, Acknowledge Message
(AKNLDG).

b. Specid Instructions
(1) SITUATION

(8 Enemy Forces. Express thisinformation in terms of two enemy echelons
below yours (for instance, corps address brigades; battalions address platoons). Describe the
enemy’s most likely and most dangerous COA. Include an assessment of terrorist activities
directed against USG interestsin the area of operations. Refer to Annex B (Intelligence) or the
current intelligence estimate or intelligence summary. If you need to reference more sources,
use the fina subparagraph to refer the reader to the documentation.

(b) Friendly Forces. Includethemission, thecommander’sintent, and CONOPS
for HQ one and two levels up. Subparagraphs state the missions of flank units and other units
whose actions would have a significant bearing on the issuing HQ.

(o) Attachments and Detachments. List units attached to, or detached from,
subordinate units of the JSOTF.

(2) MISSION. Satethe mission derived during the planning process. There are no
Subparagraphs in a misson statement. The mission statement will cover on-order missions.
(NOTE: Thisisthe mission of the unit issuing the order.)

(3) EXECUTION. Intent: Statethe commander’sintent derived during the planning
process:

(@ Concept of Operations. Summarize what the JSOTF wants the mission to
accomplish without specifying how to do it. Provide the JSOTF commander’s intent and the
desired effects. Avoid excessive detail that may limit the MPA's planning. Do not make
assumptions regarding techniques.

(4) SUBORDINATE TASKS. List tasks by component, with each component
recelving itsown paragraph. List taskscommon to two or more components under coordinating
instructions. Designate the MPA and supporting agencies. Establish suspense for CONOPS
submission.

(5) COORDINATING INSTRUCTIONS. Establishthe EALT and state any other
instructionsfor coordination when the mission will be joint and/or involve conventiona forces.
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Include essentid elements of information (EEIS), safety guidance, ROE, and other planning
limitations when applicable. Include specific points of contact when possible.

(6) GENERAL TEXT (GENTEXT)/ADMINISTRATION (ADMIN) AND
LOGISTICS (LOG). Sate the applicable administrative and logistic support arrangements.
Refer to OPORD annexes when appropriate.

(7) GENTEXT/COMMAND AND SIGNAL. Indicate any changes to the
communications and electronics (C&E) policy, HQ locations, code words, code names, and
liaison. If no change, indicate“NO CHANGE.”

(8) ACKNOWLEDGE. Include instructions for the acknowledgement of the plan
or order by addressees. The word acknowledge may suffice or you may refer to the message.
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ANNEX B TOAPPENDIX S
CONCEPT OF OPERATIONS

1. General

This annex provides guidance and instructions for the CONOPS for all SOF missions.
2. CONOPS

The supported headquarters submits a CONOPS to the JISOTF in response to the origina
TASKORD. The supported headquarters should aso send its SPTREQ, AIRSUPREQ and the
ACMREQ at the sametimeto the appropriate supporting component. The CONOPS should be
sent within 24 hours of receipt of the TASKORD from the JSOTF J-35. The CONOPS provides
the MPA's CONOPSIin sufficient detail for the JSOTF to eval uate the concept and approveit for
execution planning.
3. SO MISSION NUMBER

The assigned mission will be identified throughout the SO mission planning process by a
specific mission identification number. (See Annex C).

4. CONOPS
a Sent By: Supported HQ (MPA).
b. Sent To: JSOTF J-35.
c. When Sent: ASAPwithin 24 hours of receipt of TASKORD.
d. RespondsTo: TASKORD.

e. Expected response: JISOTF J-35 sends CONOPS gpprova (MCA) ASAP after receipt
of CONOPS (normally within 8 hours).

5. CONOPS Format (minimum overall classification is Confidential).
a Basdline Format
(1) Basic Message Name. ORDER.
(2) MSGID. ORDER.
(3) ORDTYP. CONOPS,

Mandatory Data Sets. MSGID, ORDTYR, TIMEZONE, AKNLDG
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b. Specid Instructions

(1) GENTEXT/SITUATION. State relevant additional information that was not
included in the FRAGORD or other references. If no change, state“NO CHANGE.”

(2) GENTEXT/MISSION. Provide the MPA's restated mission as derived during
analysis of the FRAGORD. Repeat the mission designator from the FRAGORD.

(3) GENTEXT/EXECUTION. Includethefollowing:

(@ CONOPS. Enter a generd statement of how the commander intends to
accomplishthemission, including themgor forcesinvolved, time phasing, cross-service support,
and necessary coordination.

(b) SUBUNIT TASKS. Enter aparagraph for each operationa subunit. Include
theoperationa unit designator; time, place, and meansof infiltration and exfiltration; and specific
mission tasks. This section forms the basis for information transmitted in the accompanying
SPTREQ and AIRSUPREQ.

(c) COORDINATION. Identify coordination requirementsfor mission support
from other SOF components. Indicate what SPTREQ and AIRSUPREQ have been sent, to
whom, and when coordination must be completed. Identify necessary JSOTF assistance.

(d) OPERATIONAL LIMITATIONS. Include estimate for probability of
mission success (high, medium, or low) once in the JSOA. If none, state “NONE.”

(4) GENTEXT/ADMINAND LOG. Satetheapplicableadministrativeand logistic
support arrangements. Refer to OPORD annexes when appropriate.

(5) GENTEXT/COMMAND AND SIGNAL. Indicate any changes to the C&E
policy, HQ locations, codewords, code names, and liaison. If no change, indicate* NO CHANGE.”

c. Notiona CONOPS

OPER/ROBIN SAGE//

MSOID/ORDER/COMJSOTF NORTH//

ORDTY PICONOPSUW-001//

TIMEZONE/Z//

ORDREF/TASKORD/CDRJSOTF UW-001 AND UW-002//
GENTEXT/SITUATION/NO CHANGE//
GENTEXT/MISSION/

1. () SOTF 9 CONDUCTS JOINT/COMBINED UNCONVENTIONAL WARFARE IN
JSOA(S) BATCH AND SUBMIT COMMENCING 0812002 SEP XX IN SUPPORT OF
CDRJSOTF OBJECTIVES. ON ORDER CONDUCTS NONCOMBATANT EVACUATION
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OPERATIONS TO SECURE AMEMB NORTH PINELAND AND EVACUATE APPROX
260AMCITSAND AMEMB STAFFFROM AMEMB TO FRIENDLY CONTROL . (UW-001/
SFG9 AND UW-002/SFG9)).//

GENTEXT/EXECUTION/

2. () CONCEPT OF OPERATIONS: SOTF 9 PLANS, PREPARES, AND CONDUCTS
SPECIAL OPERATIONS MISSIONSWITH FOB 91, FOB 92, 1/75TH RGR , AND AFSOB
3. ON NIGHT 09/10 SEP XX SOTF ELEMENT ESTABLISHES STAGING BASE AT US
NAS RIO BRAVO TO SUPPORT SPECIAL OPERATIONS WITH A COMBINATION OF
JOINT AND COMMON SERVICING

A. () FOB 91: ON NIGHT 10/11 SEP XX, FOB 91 INFILTRATES SF DETS (ODA 911/
913/914) BY MC-130 AC TO CONDUCT UNCONVENTIONAL WARFARE IN JSOA
BATCH TO ORGANIZE, TRAIN, ADVISE, ASSIST, AND PROVIDE LIMITED
EQUIPMENT TO RESISTANCE FORCES TO SUPPORT ACTIVITIES WITHIN NORTH
PINELAND, AND TO CONDUCT OPERATIONSIN SUPPORT OF FUTURE OFFENSIVE
OPERATIONS BY PINELAND FORCES AND AGAINST OPFORLAND FORCES;
EXTRACT BY MH-60 ON ORDER.

B. () FOB 92: ON 130030Z SEP XX, FOB 92 INFILTRATES SF DETS (ODA's 942, 944,
951) BY MC-130 TO CONDUCT UNCONVENTIONAL WARFARE IN JSOA SUBMIT TO
ORGANIZE, TRAIN, ADVISE, ASSIST, AND PROVIDE LIMITED EQUIPMENT TO
RESISTANCE FORCES TO SUPPORT ACTIVITIESWITHIN NORTH PINELAND, AND
TO CONDUCT OPERATIONS IN SUPPORT OF FUTURE OFFENSIVE OPERATIONS
BY PINELAND FORCESAND AGAINST OPFORLAND FORCES; EXTRACT BY MH-60
ON ORDER.

C. () 1/75RGR: ON ORDER, GROUND TASK FORCE (TF RANGER) AIRASSAULTS
INTOAMEMB COMPOUND BY MH-53 TO SECURE COMPOUND PERIMETER AND
EVACUATE APPROX 260 AMCITS AND AMEMB STAFF USING SAME AIRCRAFT.
AFSOB AC-130AIRCRAFT PROVIDE CLOSEAIR SUPPORT ASREQUIRED. SEPARATE
CONOP TO FOLLOW WITH DETAILED EXECUTION MATRIX ONCE TASKORD
RECEIVED.

3. () 3RD SOW: INFILTRATE 6 EACH SFUW TEAMSBY MC-130AND EXTRACT BY
MH-60. INSERT AND EXTRACT AIR ASSAULT RGR GROUND TASK FORCE BY 9
EACH MH-53 INTO AMEMB COMPOUND AND EVACUATE AMCITS AND AMEMB
STAFF TO STAGING BASE. PROVIDE AC-130 CLOSE AIR SUPPORT AS REQUIRED.
BE PREPARED TO CONDUCT CSAR.

4. () COORDINATING INSTRUCTIONS:

A. () SPTREQ 001/08160L/SEPAND 002/081701/SEP.

B. () AIRSUPREQ 001/081602/SEPAND 002/081523/SEP,

C.( ) ASSIGNED ARSOTF 9 MISSION DESIGNATORS BASED UPON SOTF 9
MISSION ANALYSIS

(1) JSOA BATCH DIVIDED INTO THREE SEPARATE JSOA(S).

(A) UW-101/ODA 911/JSOA ARMOR.

(B) UW-102/0ODA 913/JSOA BADGE.

(C) UW-103/0ODA 914/JSOA CAPER.
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(2) JSOA SUMIT DIVIDED INTO THREE SEPARATE JSOA(S).

(A) UW-201/ODA 942/JSOA DEMON.

(B) UW-202/ODA 944/JSOA EATON.

(C) UW-203/0ODA 951/JSOA FLUKE.

5. () OPERATIONAL LIMITATIONS:

A. AUTHORITY TO CONDUCT CROSS-BORDER OPERATIONS IN SUPPORT OF
UW-001 AND UW-002 NOT RECEIVED.

B. PROBABILITY OF MISSION SUCCESS - HIGH.//

AKNLDG/NO/

DECL/OADR//
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ANNEX C TOAPPENDIX S
CONCEPT OF OPERATIONSAPPROVAL

General
Thisannex providesguidance and ingtructionsfor CONOPS approval for all SOF missions.
CONOPSApproval

The JSOTF submitsaCONOPS gpproval to the supported HQ in responseto the CONOPS.,

The response could approve or modify the CONOPS. The CONOPS approval is sent ASAP
after receipt of the supported HQ CONOPS (normally within 8 hours). The JFC may delegate
CONOPS gpprovd to CDRISOTF or may reserve that responsibility for the JFC.

3.

Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a

gpecific misson identification number.

4.

Procedure for CONOPS Approval
a Sent By: JSOTF
b. Sent To: Supported HQ (MPA).
c. When Sent: ASAP after receipt of supported HQ CONOPS (normally within 8 hours).
d. RespondsTo: CONOPS.
e. Expected Response: None.
CONOPSApproval Format (minimum overall classification is Confidential)
a Basdline Format
(1) Basic Message Name. ORDER.
(2) MSGID. ORDER.
(3) ORDTYP Other (OTH).

(4) Mandatory DataSets. MSGID, ORDTY P, Order Reference (ORDREF), AKNLDG
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b. Specid Instructions

(1) ORDTYP. Use EXORD if order congtitutes approval to execute mission. Use
OTH if missoniscancelled or authority isgivento continue execution planning and preparation
pending execution authority.

(2) ORDREF. Referencethe CONOPS messagethat the CONOPS approva approves,
cancels, or modifies.

(3) GENTEXT/SITUATION. Briefly state additiona genera situation information
significant to this message. If no change, state “NO CHANGE.”

(4) GENTEXT/MISSION. Restate missionif it has changed. Otherwise, state“NO
CHANGE.”

(5) GENTEXT/EXECUTION. Approvereferenced CONOPSor provide additional
guidance.

(6) GENTEXT/ADMIN AND LOG. Provide any changes. Otherwise, state “NO
CHANGE.”
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ANNEX D TOAPPENDIX S
SUPPORT REQUEST

1. General
This annex provides guidance and instructions for SPTREQ for all SOF missions.
2. SPTREQ

a Initia Support. The supported HQ submitsa SPTREQ for al support not requiring air
assetsto the supporting component HQ and providesinformation copy to the JSOTF requesting
resources needed to accomplish thetasked mission. The SPTREQ will be submitted at the same
time the supported component sends the CONOPS. For support from sources outside of the
JSOTF (such as a submarine or nava gunfire), the SPTREQ is sent to only the JSOTF for
action. The JSOTF may then grant direct liaison between SOF components and components of
the designated JFC. The SPTREQ should list al MPA support requirements and identify any
preference for a particular supporting agency. The MPA may submit additional SPTREQs as
planning continues.

b. Follow-on Support. Thesupported HQ submitsthe SPTREQ to the supporting component
HQ for action and provides an information copy to the JSOTF requesting follow-on support for
ateam dready on amission. The SPTREQ will be submitted ASAP. For support from sources
outside of the JSOTF, the SPTREQ is sent to only the JSOTF for action. The JSOTF may then
grant direct liaison between SOF components and components of the designated JFC.

3. Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a
gpecific misson identification number.

4. Proceduresfor Support Request
a Sent By: Supported HQ. (MPA).

b. Sent To: Supporting HQ, infothe JSOTF (for support from sources outside of the JSOTF,
send directly to the JSOTF for action).

c. When Sent: ASAP in conjunction with the submission of the CONOPS Message. (In
the case of follow-on support, sent ASAP).

d. RespondsTo: TASKORD (indirectly).
e. Expected Response: SPTCONF from supporting HQ within 24 hours of receipt of the

SPTREQ. Confirmation is from the JSOTF if support comes from an external source or if the
JSOTF must resolve a support conflict.
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5. Support Request Format (minimum overall classification is Confidential)
a Basdline Format
(1) Basic Message Name. System-Reply or Remarks Message.
(2) MSGID. SYSRRM.
(3) Mandatory Data Sets. MSGID, REPLY, RMKS.
b. Specid Ingtructions. Enter the following information in the“RMKS’ data set:
(1) Type Support Requested. Indicate whether the SPTREQ isfor:

(@ “PERSONNEL” (personnel augmentation). Include skill requirements,
number requested, and any pertinent additiona information.

(b) “OPERATIONS’ (naval gun fire, submarine, off-shore rendezvous, €etc.).
Date-time group for execution (specify by type of event, such asatime on target for insertion),
method of execution (lock-in/lock-out, etc.). Indicate number of personne and amount of cargo.

(¢) “TRAINING” (ranges, materia, vessals, etc.). ldentify specific training
requirementsthat are beyond organic capabilities. Specify any joint preparation required, including
Specia Operations Forces Planning and Rehearsal System and mission rehearsdl. Includetimes
and dates.

(d) “ADMINISTRATION” or “LOGISTICS’ (materid, supplies, services,
and facilities). |dentify specific administrative or logistic requirementsthat are beyond organic
capabilities. Refer to OPLAN annexes, memorandaof agreement, or statementsof requirements
if appropriate. Include times and dates.

(2) Supporting Agency. When using multipleaddressees, clearly indicate what support
each supporting agency is expected to coordinate.

(3) Number of Personndl. Indicate number of personne requiring support.

(4) Cargo. Include material and supplies carried for infiltration as well as resupply.
Annotate if the cargo is hazardous.

(5) Location. Identify or request a point, Site, or zone. Refer to a specific reception
site or beach-landing site nomination or confirmation message, or specificaly request the
supporting agency to nominate primary and alternate sites. Transmit sufficient datato positively
identify locations.
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¢. Comments. Includein this section any additiona information facilitating coordination
or highlighting specia requirements. Suchinformation may includeon-load and off-load locations
and team briefing requirements.

d. Notional SPTREQ.

OPER/COASTAL WATCH//

MSGID/SY SRRM/CDR 7" SFG//
REF/A/ORDER/CDRJSOTF/081601ZMAY 9 _//
AMPN/FRAGORD 001/

REF/B/ORDER/CDR 7" SFG/081600ZMAY9_//
AMPN/CONOPS 001/

RMKY

1. () TYPESUPPORT REQUESTED: TRAINING SUPPORTINGAGENCY: JSOTF. REQ
MOUT SITEFACILITIESBEMADEAVAILABLE EFFECTIVE9MAY 9_THRU 10 MAY
9 . TWELVE PERSONNEL WILL BE PARTICIPATING IN THE TRAINING AND
DEMOLITIONSWILL BE USED FOR BREACHING

2. () TYPE SUPPORT REQUESTED: LOGISTICS. SUPPORTING AGENCY: US NAS,
RIO BRAVO. REQ PRECOORDINATED STAGING BASE CDRJSOTF MOA BE MADE
AVAILABLE EFFECTIVE 10 MAY 9_FOR DURATION OF NEO IN SAN SEBASTIAN.//
DECL/OADR//
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ANNEX ETOAPPENDIX S
SUPPORT CONFIRMATION

1. General
This annex provides guidance and instructions for SPTCONF for al SOF missions.
2. SPTCONF

The supporting HQ submits a SPTCONF to the supported HQ, JSOTF, and tasked
subordinate supporting unit(s) to confirm al the details of the SPTREQ. (NOTE: SPTCONFis
not used for confirming air support. Usethe standard REQCONF format to confirmair support.)
If the resources available for the support don't match those requested, the supporting HQ will
coordinate with the supported HQ to determine the impact on overal mission accomplishment.
Support that cannot be satisfactorily resolved between supporting and supported HQ will be
referred to CDRJISOTF for resolution. The SPTCONF will be submitted ASAP and within 24
hours of receipt of the SPTREQ. The SPTCONF issent directly to the JSOTF if the supporting
HQ isoutsdeof the JSOTF. TheJSOTF may grant direct liai son between SOF componentsand
components of supported JFC.

3. Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a
gpecific misson identification number.

4. Procedurefor SPTCONF
a Sent By: Supporting HQ.

b. Sent To: Supported HQ, info the JISOTF (for support from services outside the JISOTF
send directly to the JSOTF).

c. When Sent: ASAP but within 24 hours of receipt of SPTREQ.
d. RespondsTo: SPTREQ.
e. Expected Response: Acknowledgement by supported HQ.
5. SPTCONF Format (minimum overall classification is Confidential)
a Basdline Format
(1) Basic Message Name. Responseto RF.

(2) MSGID. RRI.
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(3) Mandatory Data Sets. REF and RMKS.

b. Specid Ingtructions. Insert an amplification (AMPN) free-text set after each formatted
Set to provide additional information. Additionally, aRMKS set isavailable asthelast setinthe
main text.

(1) REF. The REF st should reference the SPTREQ(S) requesting mission support
confirmed in the message.

(2 RMKS. Usethe RMKS st for the following:

(8 Confirm details such asthe number of personnel, amount of supplies, type of
vessel or vehicle to be used, location of offshore rendezvous point (to eight digit coordinates
when possible); and BLS clear sgnd (if required).

(b) Highlight problems or request action, such as MPA acknowledgement and
acceptance of achange to the support requested.

(0 Request additiona information from the MPA or JISOTF. Provide a point of
contact and time that the additiona information must be received.

c. Notional SPTCONF

OPER/COASTAL WATCH//
MSGID/RRI/COMNAVAIRSTA RIO BRAVO//
REF/A/SY SRRM/9TH SFGA/081601ZMAY9_//
AMPN/SPTREQ 001/

RMKY

1. ( ) PRECOORDINATED STAGING BASEFACILITIESAND SERVICESAVAILABLE
PER YOUR REF A EFFECTIVE 101200ZMAY9_, EXCEPT ASNOTED IN PARA 2.

2. () ONE44-PAX BUSUNAVAIL. WILL SUBSTITUTETHREE 14-PAX VANSUNLESS
OTHERWISE DIRECTED.

3. () REQFOLLOWING INFOASAP:

A. () SIZEOFADVON AND EXPECTED TIME OFARRIVAL.

B. ( ) ACTUAL NUMBER OF PERSONNEL FOR MESSING//DECL/OADR//
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AIR SUPPORT REQUEST

1. General
This annex provides guidance and instructions for AIRSUPREQ for al SOF missions.
2. AIRSUPREQ

The AIRSUPREQ is used to request preplanned and immediate CAS, interdiction,
reconnaissance, surveillance, escort, helicopter airlift, and other aircraft missons. The supported
HQ submits an AIRSUPREQ to the supporting component HQ and provides information copy
to the JISOTF requesting resources needed to accomplish thetasked misson. TheAIRSUPREQ
will be submitted at the same time the supported component sends the CONOPS. The JSOTF
may then grant direct liaison between SOF components and components of the supported
designated JFC. The AIRSUPREQ should list al MPA support requirements and identify any
preference for aparticular supporting agency. The MPA may submit additional AIRSUPREQs
as planning continues.

3. Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a
gpecific misson identification number.

4. Proceduresfor AIRSUPREQ

a Sent By: Supported HQ.

b. Sent To: Supporting HQ, info the JSOTF,

c. When Sent: ASAP, in conjunction with the submission of the CONOPS.

d. Responds To: TASKORD (indirectly).

e. Expected Response: JISOAC must transmit ALLOREQ message to JFACC to provide
an estimate of the total air effort, to identify any excess and joint force general support aircraft
sorties, and to identify unfilled air requirements. Submitted NLT 24 hours prior to start of air
tasking day. REQCONF from supporting HQ NLT 12 hours prior to start of air tasking day in
which supporting event occurs.

5. AIRSUPREQ Format (minimum overall classification is Confidential)

a. Basdine Format

(1) Basic Message Name. AIRSUPREQ.
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(2) MSGID. AIRSUPREQ.
(3) Mandatory Data Sets. MSGID, Period (PERID), 8 REQUEST.

b. Specid Instructions. See Joint User Handbook for Message Text Format (JUH-MTF),
Annex 26 to Chapter 3 (AIRSUPREQ) for detailed instructions on preparing message map.

c. Notiond AIRSUPREQ.

OPER/COASTAL WATCHY//

MSGID/AIRSUPREQ/CDR 9TH SFG//
REF/A/ORDER/CDRSOC/072130ZMAY9 //
AMPN/FRAGORD 001/

REF/B/ORDER/CDR 9TH SFG/081600ZMAY9 //
AMPN/CONOPS 001/
PERID/111600Z/TO:1123002/ASOF1115457//

8REQUEST

JREQNO /PRIMSNTY PIMSTART /R/ACTY PICMNT
/ADIOOL/1 /INFILT/110200Z/ /IMC130/

JOTROOV/1 /TRANSP/112300Z/ /C130/

JALI00L/1 /INFILT/130030Z/ /MH60/

JOTR002/2 /ARASLT/1301002/ IMH53/

ITASOOL/1/CAS /130100Z/I/AC130/

JALEQOL/1 /EXFILT/132300Z/ IMH60/

JALEQ02/1 /EXFILT/140200Z/ IMH60/

8MSNLOC

JIMSNNO/LOCTYPILOCN  /CMNT
JADIOOL/CENTER/DZ BAKER  /DZ BORIC ISALTLOCN
JOTROOLVEP /NASRIO BRAVO/

JALIOOL/CENTER/LZ BINGO /LZ BLITZ ISALTLOCN
JOTROO2/CENTER/LZ BEACH/

ITASOOL/TGTPT /AMEMB/SAN SEBASTIAN
JALEOOL/CENTER/PZ BROWN  /PZ BUGLE ISALTLOCN
/ALEO02/CENTER/PZ BRITE/S8AIRDROP

JREF /ELEV/DROPLOC /HDG/EDGMP/DZWD/CMNT
/ADI001/2100/12345N567890W/135/800 /3000/

8CARGO

JREF ICCIQTY/LOADTYPICARGOWT/CMNT
/ADIOOV/S /10 /PARAT /

JOTROOL/S /400/AMPN  /40TON/

JALIOOV/S/23/CBT /

JOTR002/S/60/CBT /EXFIL ADDITIONAL 260 EVACFRD
JALEOOL/S/23/CBT /

JALEOO2/S/10/CBT /
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AMPN/OTR001 CARGO CONSISTSOF 400 CBT, 12463L PALLETS, FOURHMNV, TWO
5TON W/TRAILERS

8LOADATA

/REF /ONLOC /ONTIME/OFFLOC /OFFTIME/ADIOOVRIOBRAVONAY /LZ
BAKER /110200Z

/OTROOVFBNC /' IRIO BRAVO NAS112300Z

/ALIOO/RIOBRAVONAY  /LZBINGO /1300302

/OTRO02ZRIOBRAVONAS  /LZBEACH /1301002

/ALEOOVPZ BROWN  /132300Z/RIO BRAVO NAY

/ALEOO2/PZ BRITE /140200Z/RIO BRAVONAY

DECL/OADR//
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REQUEST CONFIRMATION

1. General

This annex provides guidance and instructions for REQCONF for al SOF missions.
2. REQCONF

The REQCONF is used to inform the requesting command, the tasking authority, and the
tasked unitsof action being taken, and to provide additiona information about the mission(s). It
isused both in the preplanned and immediate air tasking cycles. It should be sent NLT 12 hours
prior to start of air tasking day in which supporting event occurs.

3. Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a
gpecific misson identification number.

4. Proceduresfor Request Confirmation
a Sent By: Supporting HQ (MPA).

b. When Sent: ASAP, but NLT 12 hoursprior to start of air tasking day inwhich supporting
event occurs.

¢. Responds To: AIRSUPREQ.
5. REQCONF Format (minimum overall classification is Confidential)
a Basdline Format.
(1) Basic Message Name. REQCONF.
(2) MSGID. REQCONF.
(3) Mandatory Data Sets. MSGID, PERID.

b. Specid Ingtructions. See JUH-MTF, Annex 176 to Chapter 3 (REQCONF) for detailed
instructions on preparing message map.

c. Notionad REQCONF.
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OPER/COASTAL WATCH//

MSGID/REQCONF/CSOAC/ REF/A/AIRSUPREQ/072130ZMAY 96/
PERID/111600Z/T0:112300Z/ASOF111545Z//

8MISSION

IMSNNO /REQNO /PRIMSNTY PIMSTART /ACTY PICMNT/
/S01234/ADI001/1A/INFILT/110200Z/M C130/
/S01235/0TRO0Y/1B/TRANSP/1123002/C130/
/SO1236/AL1001/1C/INFILT/130030Z/MHG0/
/S01237/0TR002/1D/ARASLT/130100Z/MH53/
/SO1238/TASOOV/1E/CAS /130100Z/AC130/

/SO1239/AL EOOV/1F/EXFILT/132300Z/MHG0/
1S01240/ALE002/1G/EXFILT/140200Z/MH60/
DECL/OADR//
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OPERATIONS SUMMARY

1. General
This annex provides guidance and instructions for the OPSUM for al SOF missions.
2. OPSUM

JSOTF component commanders submit an OPSUM to the JSOTF as soon aspossible after
the post-mission recovery and initial debriefing of a SOF tactical element.

3. Special Operations Mission Numbers

The assigned mission will be identified throughout the SO mission planning process by a
gpecific misson identification number.

4. Proceduresfor OPSUM
a Sent By: Component HQ (MPA).
b. Sent To: JISOTF.

¢. When Sent: Submit as soon as possible after the element’s initial debriefing. Submit
changesto thisinitid OPSUM after final debriefing if appropriate.

d. RespondsTo: N/A.
e. Expected Response: N/A.
5. OPSUM Format (minimum overall classification is Confidential)
a Basdline Format
(1) Basic Message Name. OPSUM.
(2) MSGID. OPSUM.
(3) Mandatory Sets. MSGID, PERID.
b. Specid Instructions

(1) PERID. Usefiddoneto indicate the day and timethe mission began, fieldtwo to
indicate the day and time the mission was compl eted.
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(20 GENTEXT/GROUND OPSUM. Usethisdata set after the PERID set. Field
two isfor the following free-text comments, as appropriate.

(a) Target location and identification.
(b) Purpose of mission.
(c) Composition of team.

(d) Evaluation of results. Statewhether original planwasfollowed (if not, outline
deviationsandrationale). Statewhether mission was successful or unsuccessful (if unsuccessful,
outline the reasons).

(e) Friendly losses.
(f) Enemy losses. Indicate count or estimate.
(9) Significant observations.
(h) EEls.
(i) Other sgnificant information.
() Recommendations.
. Notiona OPSUM:

OPER/COASTAL WATCH//
MSGID/OPSUM/9TH SFG//
PERID/122300Z/T0:130600Z//
GENTEXT/GROUND OPSUM/

1. () TARGET IDENTIFICATION AND LOCATION. AMEMB SAN SEBASTIAN,
45QAB123456.

2. () TEAM MISSION. CONDUCT AIR ASSAULT 130100ZMAY9_ INTO AMEMB
COMPOUND BY MH-53 TO SECURE COMPOUND PERIMETER AND EVACUATE
APPROX 260 AMCITSAND AMEMB STAFF BY MH-53.

3. () TEAM COMPOSITION. GROUND TASK FORCE CONSISTED OF TWO RANGER
COMPANIES (A, B/1/75 RGR) AND C/1/9 SFG UNDER COMMAND OF 1/75 RGR BN
CDRAND STAFF.

4. () EVALUATION OF RESULTS:

5. () FRIENDLY LOSSES. ONE SFKIA, TWO RANGERSWIA, FOURAMCITSWIA.
NAMESWITHHELD PENDING NOTIFICATION OF NOK.
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6. () ENEMY LOSSES. ESTIMATED 40 CASUALTIES FROM FRIENDLY SMALL
ARMS. NEARBY ARMY BARRACKS DESTROYED BY AC-130 GUNFIRE. TWO
POLICE VEHICLES DESTROYED BY AY-4S.

7. () SIGNIFICANT OBSERVATIONS. NONE.

8. () EEl. NONE.
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SITUATION REPORT

(EXAMPLE)

CLASSIFICATION

OTTCZYUW 1211644-UUUU—

ZNY UUUUU

O P131559Z MAY 9 _

FM CJTF ZERO ONE ZERO//JOC//

TO CJTF ZERO ONE ONE

INFO CDRUSIFCOM NORFOLK VA//J64/J34/335/J0C//
CTF ZERO ONE TWO

CTF ZERO ONE THREE

CTF ZERO ONE FOUR

CTG ZERO ONE ZERO PT ONE

CTG ZERO ONE ZERO PT TWO

ZEN CTG ZERO ONE ZERO PT THREE

AFSOC HURLBURT FLD FL/DOX//

CDRUSASOC FT BRAGG NC//AOOP-POP-E//
COMNAV SPECWARCOM CORANADO CA//N32//
CDRUSSOCOM MACDILL AFB FL

CDR 1ST PSYOP BN FT BRAGG NC//COMJPOTF/
CDRSOSCOM FT BRAGG NC

JOINT MTFANALYSISALL MTF TFC/FT HUACHUCA AZ
DJECG LANT//33/37//

BT
CLASSIFICATION

EXER/OCEAN VENTURE 9 //
MSGID/SITREP/CDRISOTF/017/MAY//

PERI D/1216002/TO:131600Z/ASOF:131400Z//
HEADING/OWN SITUATION//

SUNIT

JUNITDES/UNITLOC /CMNTS

JCDRSOCJFCOM (CDRJSOTF) /ST CROIX /CJTF
/-6 SOSC(A) (-) /ST CROIX /SUPPORT ELEMENT
J-ARSOC

/—3RD SFG(A) (SOTF) /FT BRAGG /TG
/——ARSOC FWD (FOB) /ST CROIX /TG
J-NAVSOC

/—NSWTG LANT /FT PICKETT /TG

/——ST-2 OCE DET /ST CROIX /TG

—  ST2A/STCROIX /TG

/ ST2B /ST CROIX /TG

/——SDVT-2 TU /EMB ARCHERFISH /TG
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/——SBU24 DET FWD /ST CROIX /TG

J-AFSOC

/—1ST SOGS/ST CROIX /TG

/——193SOGP/BORINQUEN PR

]——2-160 SOAR /ST CROIX

|——314AW /ST CROIX//

GENTEXT/OPERATIONS

1. PAST 24 HOURS.

A. DA104- TRUJLLO C2 COMPLEX - MISSION COMPLETE. RANGERS OFF
LOADED RRNAS,

B. DA207 - MISSION CANCELLED DUE TO ELECTRICAL PROBLEMS, SDV
RETURNED TO ARCHERFISH.

C. CTG CONDUCTED MC130/MHB0AIR REFUEL TRAINING

D. CTG CONDUCTED EC130E COMMANDO SOLO MISSION.

E. DA00S - AGENT DEBRIEFED AT HEADQUARTERS OF CJTF .

2. NEXT 48 HOURS:

A. STAND DOWN CJTFAS OF 131600Z. PREPARE TO REDEPLOY 15AND 16 MAY.//
GENTEXT/INTELLIGENCE-RECONNAISSANCE/OWN SOURCE
INFONONEVALUATED,

RAW INTEL:

INTERROGATION INFORMATION ON AGENT CAN BE OBTAINED FROM CJTF
DISUM 13 MAY 9 //

GENTEXT/LOGISTICS/

CATEGORY/STATUS/DAY UDAY 2/DAY 3/DAY 4/DAY S5-7/DAY S7-15/DAY S15-30/
MOBILITY AND TRANSPORTATION/A/G/G/GIGIGIGIG/
AMMO/G/G/GIG/GIGIGIG/

POL/G/G/GIGIGIGIGIG/

OTHER SUPPLY/G/G/G/G/G/GIGIG/

ENGINEERING/G/G/G/GIGIG/GIG/

MAINTENANCE/A/G/G/G/GIGIGIG/

HOST NATION SUPPORT/G/G/G/G/G/GIGIG/

COALITION SUPPORT/NA

REMARKY

MOBILITY AND MAINTENANCE:

MHA47 - OIL PUMPAND ENGINE TAIL CONE INOP. ETR 151200Z.

AC130 ANP59 RADAR (WEATHER RADAR). BARRING THUNDERSTORM CAN
STILL PERFORM MISSION. ETR 151200Z.//

GENTEXT/COMMUNICATIONS CONNECTIVITY/

BEGINNING TO PHASE OUT COMMUNICATIONS/
GENTEXT/PERSONNEL/ GO/ OFF/ WO/ ENL/ CIV/TOT/

1. A. CITFHQ

- (1) CURRENT: 0/ 64/ 3/ 189 4/260/

-(2) CHANGE FROM LAST REPORT: /////1

-(3) BATTLE LOSSES: 0

- (4) NON-BATTLE LOSSES: 0
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-(A) KILLED: 0

-(B) INJURED: 0

-(C) TRANSFERRED: 0

-B. NAVSOC

- (1) CURRENT: O/ 15/ 1/ 60/ 2/ 78/

- (2) CHANGE FROM LAST REPORT: /-15/ / -28/ -2/-45/

-(3) BATTLELOSSES: 0

- (4) NON-BATTLE LOSSES: 0
-(A) KILLED: 0

-(B) INJURED: 0

- (C) TRANSFERRED: 45

-C. AFSOC

- (1) CURRENT: 0/ 57/ 7/ 220/ 0/284/

- (2 CHANGE FROM LAST REPORT: / -8/ -1/ -16/ /-25/

-(3) BATTLELOSSES: 0

- (4) NON-BATTLE LOSSES: 0

-(A) KILLED: 0

-(B) INJURED: 0

- (C) TRANSFERRED: 25

-D. ARSOC

- (1) CURRENT: 0/ 60/ 10/ 355/ 0/425/

-(2) CHANGE FROM LAST REPORT: /////1
-(3) BATTLELOSSES: 0

- (4) NON-BATTLE LOSSES: 0

-(A) KILLED: 0

-(B) INJURED: 0

-(C) TRANSFERRED: 0

-E. VIRGIN ISLANDS NATIONAL GUARD

- (1) CURRENT: O/ 10/ 3/ 75/ 0/88/

-(2) CHANGE FROM LAST REPORT: ///-1//-1/
-(3) BATTLELOSSES: 0

- (4) NON-BATTLE LOSSES: 0

-(A) KILLED: 0

-(B) INJURED: 0

- (C) TRANSFERRED: 1

-E TOTAL PERSONNEL 0/ 206/ 24/899/ 6/1135/
2. PERSONNEL SUPPORT REQUIREMENTS.
A. UNUSUAL PROBLEMS- NONE

B. MORALE

1) GOOD -

2) BAD -

C. REST AND RECREATION - NTR

D. JOINTAWARDS: NTR

3. CIVILIAN PERSONNEL IN THEATER: DOD-5/NONDOD-VTOTAL-6//

GENTEXT/COMMANDERS EVALUATION/-
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ALL SPECIAL OPERATIONS FORCES MISSIONS HAVE BEEN EXECUTED. WE ARE
IN THE PROCESS OF RECOVERING OUR REMAINING FORCESALONG WITH THE
LNO PACKAGE ABOARD THE USSMT WHITNEY. OPERATIONSWILL CEASE AT
131600Z MAY 9_J//

DECL/OADR//

BT

#

NNNN
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OPERATION ORDER

(EXAMPLE)

CLASSIFICATION

OPER/COASTAL WATCH//

M SGI D/ORDER/CDRSOCCENT//

ORDTY PIOPORD/CDRSOCEUIV000 1 //

TIMEZONE/Z//

OFREF/OPLAN/CDRSOCCENT XXX//

HEADING/TASK ORGANIZATION//

SUNIT

JUNITDESUNITLOC/ICMNTS//

/3RD SOW/AFSOB 316 AC-130, 5 MC-130, 10 MH-60, 8 MH-53//

J9TH SFGA/SOTF 9/ARSOTF 9//

J1/75TH RGR BN/SOTFY/

GENTEXT/SITUATION//

1. () ELEMENTSOF THEARMED FORCES OF SAN SEBASTIAN HAVE
OVERTHROWN FRIENDLY GOVERNMENT OF SAN SEBASTIAN AND DECLARED
MARTIAL LAW IN EFFECT. AIRPORT CLOSED TO CIVILIAN TRAFFIC. ESTIMATED
200 AMCITS IN COUNTRY HAVE TAKEN REFUGE IN AMEMB. AMBASSADOR HAS
REQUESTED NEO.

A. () ENEMY FORCES: SAN SEBASTIAN HAS500 MAN LIGHT INF BN AND 100
MAN POLICE FORCE VIC CAPITAL.AIR FORCE HASI2A-37 AIRCRAFT AND 4-6 SA-
2/SA-3 SYSTEMS,

B. () FRIENDLY FORCES: AFFOR AND NAVFOR SUPPORT NEO AS REQUIRED.
AMEMB MARINE GUARD WILL PROVIDE TERMINAL GUIDANCE AT COMPOUND.
C. () ATTACHMENTSAND DETACHMENTS: I/75TH RANGER BN ATTACHED

9TH SFGA TO FORM ARSOTF 9.//

GENTEXT/M 1 SSION/

2. () JSOTF SAN SEBASTIAN CONDUCTS SPECIAL OPERATIONS TO EVACUATE
APPROX 200 AMCITSAND 60 AMEMB STAFF FROM AMEMB SAN SEBASTIAN
(SOOO I/SFG9).// GENTEXT/EXECUTION/

3. () CONCEPT OF OPERATIONS: 9TH SFG ESTABLISHES JSOTF AND DEPLOYS
JOINT SOF FROM SOTF 9 USING 3RD SOW ASSETS TO SECURE AMEMB AND
EVACUATE APPROX 260 AMCITS AND AMEMB STAFF MEMBERS TO FRIENDLY
CONTROL.

4. () 9TH SFG: PLAN AND CONDUCT NEOAS CDRISOTF SAN SEBASTIAN.

5. () 3RD SOW: PLAN AND CONDUCT SPECIAL AIR OPERATIONSAS JSOACC
OF JSOTF SAN SEBASTIAN.

6. () COORDINATING INSTRUCTIONS:

A. () 9TH SFGISMPA. 3RD SOW IS SUPPORTING AGENCY. THEATER JOC ISIPA.
B. () EALTIS122300ZMAY.

C. () PEACETIME ROE IN EFFECT.
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D. () SUBMIT CONOPNLT 082300Z MAY/I/

GENTEXT/ADMIN AND LOG/

7. () ANNEX D (SERVICE SUPPORT) AND ANNEX E (PERSONNEL), ORDREF IN
EFFECT./IGEBTEXT.COMMAND AND SIGNAL/

8. () ANNEX K (C-E), ORDREF IN EFFECT.//
GENTEXT/AUTHENTICATION/BANKS, BE OFFICIAL: SMITH, COL SOJ3//
AKNLDG/Y//

DECL/OADR/
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FRAGMENTARY ORDER

1. General

Thisappendix provides guidance and instructionsfor the FRAGORD for al SOF missions.
The JSOTF JSE will push available information/intelligence down to the supported unit; if
mission essential information is currently available it will be forwarded with the FRAGORD.
2. FRAGORD

The JSOTF uses the FRAGORD to assign missions to the appropriate SOF component
headquarters (ARSOF, NAV SOF, MARSOF, or AFSOF). Missions contained within a
FRAGORD or other controlling directive should be referenced, rather than repeating them. The
FRAGORD designatesthe mission planning agent (M PA = supported unit), supporting agencies,
andthelPA; grantsDIRLAUTH; and establishesan EALT. Acknowledgment of the FRAGORD
isrequired.
3. Special Operations Mission Numbers

JSOTF FRAGORDsare numbered sequentialy and do not use specific missonidentification
numbers as per TASKORD.

4. Proceduresfor FRAGORD
a Sent By: JISOTF
b. Sent To: Supported HQ.
¢. When Sent: ASAP, as soon as achange in the mission is ordered.
d. Responds To: OPORD (from the original mission).

e. Expected Response: Supported unit acknowledges FRAGORD in message traffic to
issuing HQ and submits new CONOPS.

5.  FRAGORD Format (minimum overall classification is Confidential)
a Basdline Format
(1) Basic Message Name. ORDER.
(2) MSGID. ORDER.

(3) ORDTYP. FRAGORD.
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(4) Mandatory Data Sets. MSGID, ORDTYPR, TIMEZONE, AKNLDG.
b. Specid Instructions

(1) GENTEXT/SITUATION. Provide an overview of the genera sSituation using
the following headings:

(20 ENEMY FORCES. Provide enemy composition, disposition, capabilities,
vulnerabilities, and intentions. Refer to intelligence annexes, summaries, or other reports. If no
change from the last referenced intelligence summary, indicate“NO CHANGE.”

(3) FRIENDLY FORCES. Provide information on friendly forces other than those
subordinates to the JISOTF that may affect the action of the MPA. If no change, indicate “NO
CHANGE.”

(4) ATTACHMENTSAND DETACHMENTS. List unitsattached to, or detached
from, subordinate units of the JSSOTF. If no change, indicate “NO CHANGE.” instructions.
Designate the MPA and supporting agencies. Include suspenses for CONOPs, mission support
requests, OPSUMSs, etc. GENTEXT/MISSION. If different than the base OPORD indicate“NO
CHANGE.”

(5) GENTEXT/EXECUTION. Includethefollowing:

(6) CONCEPT OF OPERATIONS. Summarizewhat the JSSOTF wantsthemission
to accomplish without specifying how to do it. Provide the JSOTF's intent and the desired
effects. Avoid excessive detail that may limit the MPA's planning. Do not make assumptions
regarding techniques.

(7) SUBORDINATE TASKS. List tasks by component, with each component
recelving itsown paragraph. List taskscommon to two or more components under coordinating
instructions.

(8) COORDINATING INSTRUCTIONS. Assign amission designator. Establish
the EALT and state any other instructionsfor coordination when the mission will bejoint and/or
involve conventional forces. Include CCIR, safety guidance, ROE, and other planning limitations
when applicable. Include specific points of contact when possible.

(99 GENTEXT/ADMINAND LOG. Statetheapplicableadministrativeand logistic
support arrangements. Refer to OPORD annexeswhen appropriate. 1f no change, indicate*NO
CHANGE."”
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(10) GENTEXT/COMMAND AND SIGNAL. Indicate any changesto the policy,
HQ locations, code words, code names, and liaison. If no change, indicate “NO CHANGE.”
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APPENDIX T
REFERENCES

The development of JP 3-05.1 is based upon the following primary references.
1. US Government Publications

a Title10, USC.

b. DOD Reorganization Act of 1986.

c. Cohen-Nunn Amendment to the DOD Reorganization Act of 1986, as attached to the
Defense Authorization Act, FY 1987.

2. DOD Publications
a DOD Directive 2310.2, Personnel Recovery.
b. DOD 4500.54-G, Department of Defense Foreign Clearance Guide.

c. DOD Directive 4630.5, Compatibility, Interoperability, and Integration of Command,
Control, Communications, and Intelligence (C3l) Systens.

d. DOD Directive 5100.1, Functions of the Department of Defense and its Major
Components.

e. DOD Directive 5100.77, DOD Law of War Program.

f. DOD Ingtruction 4630.8, Proceduresfor Interoperability and Supportability of Information
Technology (IT) and National Security Systems (NSS).

3. Joint Publications
a JP1, Joint Warfare of the Armed Forces of the United Sates.
b. JP0-2, Unified Action Armed Forces (UNAAF).
c. JP 1-0, Personnel Support to Joint Operations.
d. JP1-02, Department of Defense Dictionary of Military and Associated Terms.
e. JP 1-04, Legal Support to Military Operations.

f. JP 1-05, Religious Support in Joint Operations.
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g. JP1-06, Financial Management Support in Joint Operations.
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APPENDIX U
ADMINISTRATIVE INSTRUCTIONS

1. User Comments

Users in the field are highly encouraged to submit comments on this publication to:
Commander, United States Joint Forces Command, Joint Warfighting Center, ATTN: Joint
Doctrine Group, 116 Lake View Parkway, Suffolk, VA 23435-2697. These comments should
address content (accuracy, usefulness, consistency, and organization), writing, and appearance.

2. Authorship

Thelead agent for this publication isthe United States Specia Operations Command. The
Joint Staff doctrine sponsor for this publication isthe Director for Operations (J-3).

3. Supersession

This publication supersedes JP 3-05.1, 19 December 2001, Joint Tactics, Techniques, and
Procedures for Joint Special Operations Task Force Operations, and JP 3-05.2, 21 May 2003,
Joint Tactics, Techniques, and Proceduresfor Special Operations Targeting and Mission Planning.

4. Change Recommendations
a Recommendations for urgent changes to this publication should be submitted:

TO: CDRUSSOCOM MACDILL AFB FL//SOOP-JE//
INFO:  JOINT STAFF WASHINGTON DC//J7-JEDD//
CDRUSIFCOM SUFFOLK VA//JT10//

Routinechanges should be submitted e ectronicaly to Commander, Joint Warfighting Center,
Joint Doctrine Group and info the Lead Agent and the Director for Operational Plans and Joint
Force Development J-7/JEDD viathe CJCS JEL at http://www.dtic.mil/doctrine.

b. When aJoint Staff directorate submitsaproposal to the Chairman of the Joint Chiefs of
Staff that would change source document information reflected in thispublication, that directorate
will include a proposed change to this publication as an enclosure to its proposal. The Military
Services and other organizations are requested to notify the Joint Staff/J-7 when changes to
source documents reflected in this publication are initiated.

U-1



Appendix U

c. Record of Changes:.

CHANGE COPY DATE OF DATE POSTED
NUMBER NUMBER CHANGE ENTERED BY REMARKS

5. Distribution of Publications

Locd reproduction is authorized and access to unclassified publications is unrestricted.
However, access to and reproduction authorization for classified joint publications must be in
accordance with DOD Regulation 5200.1-R, Information Security Program.

6. Distribution of Electronic Publications

a Joint Saff J7will not print copiesof JPsfor distribution. Electronicversonsareavailable
at www.dtic.mil/doctrine (NIPRNET), and http://nmcc20a.nmcc.smil.mil/dj9j 7ead/doctrine/
(SIPRNET), or on JDEIS at https://jdeisjs.mil (NIPRNET), and https://jdeis.js.smil.mil
(SIPRNET).

b. Only approved joint publications and joint test publications are rel easable outside the
combatant commands, Services, and Joint Staff. Release of any classified joint publication to
foreign governmentsor foreign nationalsmust be requested through thelocal embassy (Defense
Attaché Office) to DIA Foreign Liaison Office, PO-FL, Room 1E811, 7400 Pentagon, Washington,
DC 20301-7400.

c. JEL CD-ROM. Upon request of aJDDC member, the Joint Staff J-7 will produce and
ddiver one CD-ROM with current joint publications. This JEL CD-ROM will be updated not
lessthan semi-annually and when received can belocally reproduced for use within the combatant
commands and Services.
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AAA
AADC
ACA
ACMREQ
ACO
ACSA
ADMIN
ADPE
AFDD
AFSOC
AFSOD
AFSOE
AFSOF
AIRSUPREQ
AIS
AKNLDG
ALLOREQ
AMPN
AOB
AOR
ARSOA
ARSOC
ARSOF
ASAP
ASCC
ASO

ATO

BE
BLS

C&E
C2

CAA
CAO
CAP
CARVER

CAS
CASEVAC
CBRN

GLOSSARY

PART | —ABBREVIATIONSAND ACRONYMS

antiaircraft artillery

area air defense commander

airspace control authority

alrspace coordination measures request
airpace control order

acquisition and cross-servicing agreement
adminigtration

automated data processing equipment
Air Force doctrine document

Air Force specia operations component
Air Force specia operations detachment
Air Force specia operations element
Air Force specia operations forces

air support request

automated information system
acknowledge message

air alocation request

amplification

advanced operations base

areaof responsbility

Army specia operations aviation

Army specia operations component
Army specia operationsforces
assoonaspossible

Army Servicecomponent commander
advanced specia operaions
artaskingorder

basic encyclopedia
beach landing site

communications and electronics

command and control

civil affairs

combat aviation advisors

civil affairs operations

crisis action planning

criticality, accessibility, recuperability, vulnerability, effect, and
recognizability

close air support

caaudty evacuetion

chemicd, biologicd, radiologicd, and nudear
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CCDR combatant commeander

CCIR commander’s critical information requirement
C-CS communication and computer systems
CDRAFSOF commander, Air Force special operations forces
CDRJSOTF commander, joint specia operationstask force
CDRTSOC commander, theater specid operations command
CDRUSSOCOM Commander, United States Specid Operations Command
Cl counterintelligence

CIA Centra Intelligence Agency

CIM compartmented information management
CJICS Chairman of the Joint Chiefs of Staff

CJCSI Chairman of the Joint Chiefs of Staff instruction
CICSM Chairman of the Joint Chiefs of Staff manual
CISOTF combined joint specia operations task force
CJTF commander, joint task force

CMO civil-military operations

CMOC civil-military operations center

CND computer network defense

COA course of action

COCOM combatant command (command authority)
COG center of gravity

COMPUSEC computer security

COMSEC communications security

CONOPS concept of operations

CONPLAN operation plan in concept format

COP common operationd picture

CROP common relevant operationa picture

CSAR combat search and rescue

CSS combat service support

CSST combat service support team

CT counterterrorism

CUL common-user logistics

DA direct action

D-cdl deployment cell

DHS Department of Homeland Security

DI DIA Directorate for Intelligence Production
DIA Defense Intelligence Agency

DIRLAUTH direct liaison authorized

DISA Defense Information Systems Agency

DJOC Defense Joint Intelligence Operations Center
DOD Department of Defense

DOE Department of Energy

DOJ Department of Justice

DOS Department of State
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DP
DSSO
DZ

EALT
EEI
EMCON

EXORD

FA
FARP

FHA

FHP

FID

FM

FNS

FPOC
FRAGORD
FSB

GCC
GCCS

GCl
GENTEXT
GEOINT
GEOREF
GI&S

GIG

GPS

HF
HLZ

HN

HNS

HQ

HSS
HUMINT

A

AW

ICP

IM
INFOCON
INFOSEC

decigvepoint
defense sensitive support office
drop zone

earliest anticipated launch time
essential element of information
emissonscontrol

dectronic warfare

execute order

feagbility assessment

forward arming and refueling point
foreign humanitarian assistance
force hedlth protection

foreign internal defense

frequency modulation

foreign nation support

foca point operations center
fragmentary order

forward support base

geographic combatant commander
Globa Command and Control System
ground control intercept

generd text

geospatia intelligence

geographic reference

geospatid information and services
Globa Information Grid

globa positioning system

high frequency
helicopter landing zone
host nation

host-nation support
headquarters

health service support
human intelligence

initial assessment

in accordance with

intertheater communications security (COM SEC) package
information management

information operations condition

information security
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INR
10
IPA
|POE
ISB
1SO

J1
J2
J2X

33
34

}5

16
JAARS
JACE
JAOC
JCEOI
JCMEC
JCSE
JDEC
JDISS
JFACC
JFC
JFE
JFMCC
JFSsocc
JACG
JATF
JB
Joc
JSE
MD
NNCC
JOA
Joc
J0G
JOPES
P

PG
JPRC
Jscp
JSOA
JSOAC

Bureau of Intelligenceand Research (DOS)

information operations

intelligence production agency

intelligence preparation of the operationa environment
intermediate staging base

isolation

manpower and personnd directorate of ajoint staff

intelligence directorate of ajoint staff

counterintelligence and human intelligence e ement of the
intelligence directorate of ajoint staff

operations directorate of ajoint staff

logistics directorate of ajoint staff

plans directorate of ajoint staff

communications system directorate of ajoint staff

Joint After-Action Reporting System

joint air coordination e ement

joint air operations center

joint communications-€l ectronics operating instructions

joint captured materiel exploitation center

joint communications support el ement

joint document exploitation center

joint deployable intelligence support system

joint force air component commander

joint force commander

joint fires element

joint force maritime component commander

joint force specia operations component commander

joint interagency coordination group

joint interagency task force

joint information bureau

joint intelligence operations center

joint intelligence support element

joint manning document

joint network operations control center

joint operations area

joint operations center

joint operations graphic

Joint Operation Planning and Execution System

joint publication

joint planning group

joint personnel recovery center

Joint Strategic Capabilities Plan

joint specia operations area

joint specia operations air component

GL-4

JP3-05.1



Glossary

JSOACC
JSOTF
JSPOC
JICB

JTF
JUH-MTF
VB
JWICS

km

LAN
LNO
LOAC
LOC
LOG
LRC
LZ

MARSOC
MARSOF
MASINT
MDS
METOC
MEU
MHE

MILSATCOM

MOE
MPA
MSGID
MSO
MSOC
MSP
MSR
MTP
MWR

NAR
NATO
NAVSOC
NAV SOF
NCO
NCTC
NEO
NGA

joint gpecid operationsair component commeander

joint specia operations task force

Joint Space Operations Center

joint targeting coordination board

joint task force

Joint User Handbook for Message Text Format
JointVidtorsBureau

Joint Worldwide Intelligence Communications System

kilometer

local area network
liaison officer

law of armed conflict
lineof communicaions
logdics

logistics readiness center
landing zone

Marine Corps specia operations command
Marine Corps special operations forces
measurement and signature intelligence
Message Dissemination Subsystem
meteorologica and oceanographic
Marine expeditionary unit

materias handling equipment

military satellite communications
measure of effectiveness

mission planning agent

message identification

military support operations

Marine specia operations company
mission support plan

mission support request

mission tasking packet

morale, welfare, and recreation

nonconventional assisted recovery
North Atlantic Treaty Organization
naval special operations command
naval specia operations forces
noncommissioned officer

Nationa Counterterrorism Center
noncombatant evacuation operation

Nationd Geospatid-InteligenceAgency
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NGO nongovernmentd organization

NIST nationd intelligence support team
NLT not later than

nm nautical mile

NRO National Reconnaissance Office
NSA Nationa Security Agency

NSW nava specid warfare

NSWTE naval special warfare task element
NSWTG naval special warfare task group
NSWTU naval special warfare task unit
NSWU naval specid warfare unit

OA objective area

OPCON operationa control

OPLAN operation plan

OPORD operation order

OPSEC operations security

OPSUM operation summary

ORDREF order reference

ORDTYP order type

OSINT open-source intelligence

OTH other

PA public affairs

PAO public affairs officer

PERID period

PIR priority intelligence requirement
POL petroleum, oils, and lubricants
PRCC personnel recovery coordination cell
PSY OP psychologica operations
PWRMS pre-positioned war reserve materiel stock
RC Reserve Component

REQCONF request confirmation

RFI request for information

RMKS remarks

ROE rules of engagement

RSOI reception, staging, onward movement, and integration
RZ recovery zone

SAC specia actions cdll

SAFE selected areafor evasion

SAM surface-to-air missile

SATCOM satellite communications

SBSO sustainment brigade specia operations
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SCA

SCl

SDV
SEAL
SERE

Sk
SIGINT
SIPRNET
SITREP
SJIA

SLP
SMU

SO
SOCCE
SOCRATES

SODARS
SOF
SOFSA
SOG
SOLE
SOMPF
SoP
SOR
SOTF
SOWT
SPTCONF
SPTREQ
SR
SROE
SRP

STE
STO

STS

STT

TA
TACLAN
TACON
TACSAT
TASKORD
TBMCS
TFCICA
TIP

TNL

Space coordinating authority

sengitive compartmented information

sea-air-land (SEAL) ddivery vehicle

Sea-ar-landteam

surviva, evasion, resistance, escape

specia forces

sgnasinteligence

SECRET Internet Protocol Router Network

Stuation report

staff judge advocate

seaward launch point

specia mission unit

Special operations

specia operations command and control element

Specia Operations Command, Research, Anaysis, and Threat
Evauation System

special operations debrief and retrieval system

Special operationsforces

specia operations forces support activity

specia operations group

specia operations liaison eement

specia operations mission planning folder

standing operating procedure

statement of requirements

Special operations task force

specia operations weather team

support confirmation

support regquest

specia reconnaissance

standing rules of engagement

seaward recovery point

secure tel ephone equipment

special technical operations

specid tactics squadron

Specid tacticsteam

theater Army

tactical loca area network

tecticd control

tecticd sadlite

tasking order

theater battle management core system

task force counterintelligence coordinating authority
target intelligence package

target nominationlist
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TO&E
TPC
TPFDD
TREAS
TSC
TSCIF
TSCP
TSOC
TST

UAR

UARCC

UCMJ

UHF

USAF

UsC

USCG

USG
USSOCOM
USSOUTHCOM
USSTRATCOM
USTRANSCOM
UTM

uw

VHF
VTC

WARNORD
WMD
WRM

tableof organization and equipment

tactical pilotage chart

time-phased force and deployment data

Department of the Treasury

theater support command

tactical sensitive compartmented information facility
theater security cooperation plan

theater specid operations command

time-sengtive target

unconventiona assisted recovery
unconventional assisted recovery coordination cell
Uniform Code of Military Justice

ultrahigh frequency

United StatesAir Force

United States Code

United States Coast Guard

United States Government

United States Specia Operations Command
United States Southern Command

United States Strategic Command

United States Transportation Command
universal transverse mercator
unconventiona warfare

very high frequency
video teleconferencing

warning order
weapons of mass destruction
war reserve materiel
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PART Il — TERMSAND DEFINITIONS

Unlessotherwiseannotated, thispublicationisthe proponent for al termsand definitionsfoundinthe
glossary. Uponapproval, JP1-02 will reflect thispublication asthe source document for theseterms
anddefinitions

advanced oper ationsbase. Inspecia operations, asmall temporary base established near or within
ajoint gpecid operationsareato command, control, and/or support training or tactica operations.
Facilitiesarenormally austere. Thebasemay beashoreor afloat. If ashore, it may includean
arfiddor unimprovedairgrip, apier, or an anchorage. Anadvanced operationsbaseisnormally
controlled and/or supported by amain operationsbase or aforward operationsbase. Alsocdled
AOB. (JP3-05.1)

Air Forcespecial oper ationscomponent. TheAir Forcecomponent of ajoint forcepecia operations
component. Alsocaled AFSOC. (JP3-05.1)

Air Forcespecial operationsdetachment. A squadron-sze headquartersthat could beacomposite
organizationcomposed of different Air Forcespecid operationsassets. Thedetachmentisnormaly
subordinatetoanAir Force specid operationscomponent, joint Special operationstask force, or
joint task force, depending upon sizeand duration of theoperation. AlsocaledAFSOD. (JP3-

05)

Air Forcespecial oper ationselement. Andement-szeAir Force specid operationsheadquarters.
Itisnormally subordinateto anAir Forcespecia operationscomponent or detachment, depending
upon sizeand duration of theoperation. Also called AFSOE. (JP3-05)

Air Force special operationsforces. ThoseActive and Reserve Component Air Force forces
designated by the Secretary of Defensethat are specifically organized, trained, and equipped
to conduct and support specid operations. Also calledAFSOF. (JP3-05)

areaassessment. Thecommander’sprescribed collection of specificinformation that commences
upon employment andisacontinuousoperation. It confirms, corrects, refutes, or addsto previous
intelligenceacquired from areastudiesand other sourcesprior to employment. (JP3-05)

areaoriented. Personnd or unitswhoseorganizations, mission, training, and equipping arebased on
projected operationa deployment to agpecific geographic or demographic area. (JP3-05)

Army special oper ationscomponent. TheArmy component of ajoint force special operations
component. AlsocaledARSOC. (JP3-05.1)

Army special oper ationsfor ces. ThoseActiveand Reserve Component Army forcesdesignated by
the Secretary of Defensethat are specifically organized, trained, and equi pped to conduct and
support specid operations. Also caled ARSOF. (JP3-05)
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CARVER. A specid operationsforcesacronym used throughout thetargeting and mission planning
cydetoassessmissonvdidity and requirements. Theacronym standsfor criticdity, accessibility,
recuperability, vulnerability, effect, and recognizability. (JP3-05.1)

cvil adminigtration. Anadministration established by aforeign government in (1) friendly territory,
under an agreement with the government of the areaconcerned, to exercise certain authority
normaly thefunction of theloca government; or (2) hotileterritory, occupied by United States
forces, whereaforeign government exercisesexecutive, legidative, andjudicid authority until an
indigenouscivil government can beestablished. Alsocdled CA. (JP3-05)

civil affairs. Designated Active and Reserve component forcesand unitsorganized, trained, and
equipped specificdly to conduct avil affarsactivitiesandto support cvil-military operations. Also
caledCA. (JP3-57)

cvil affair sactivities Activitiesperformed or supported by avil affarsthet (1) enhancetherdationship
between military forcesand civil authoritiesin areaswheremilitary forcesare present; and (2)
involvegpplication of civil affarrsfunctiond specidty skills, inareasnormdly theresponsbility of
civil government, to enhanceconduct of civil-military operations. (JP3-57)

cvil-military oper ations. Theactivitiesof acommeander that establish, maintain, influence, or exploit
rel ationsbetween military forces, governmenta and nongovernmentd civilian organizationsand
authorities, and thecivilian populacein afriendly, neutrd, or hostile operationd areain order to
fedlitatemilitary operations, to consolidateand achieve operationd USobjectives. Civil-military
operationsmay include performance by military forcesof activitiesand functionsnormaly the
responsibility of thelocd, regiond, or nationa government. Theseactivitiesmay occur prior to,
during, or subsequent to other military actions. They may asooccur, if directed, intheabsence of
other military operations. Civil-military operationsmay beperformed by desgnatedaivil afars, by
other military forces, or by acombination of civil affarsand other forces. Alsocaled CMO. (P
3-57)

cdandegtineoper ation. Anoperation sponsored or conducted by governmenta departmentsor agencies
insuchaway asto assuresecrecy or conced ment. A clandestineoperation differsfromacovert
operaioninthat emphas sisplaced on conced ment of the operation rather than on conced ment of
identity of thegponsor. Inspecia operations, an activity may beboth covert and clandestineand
may focusequally on operationa condderationsandintelligence-related activities. (JP3-05.1)

conventional for ces. 1. Thoseforcescapableof conducting operations us ng nonnuclear wegpons.
2. Thoseforcesother than designated specid operationsforces. (JP3-05)

direct action. Short-duration strikesand other small-sca e offensive actions conducted asaspecia
operationin hostile, denied, or politicaly senstiveenvironmentsand which employ specidized
military capabilitiesto saize, destroy, cgpture, exploit, recover, or damagedesignated targets. Direct
actiondiffersfromconventiond offengveactionsinthelevd of physica and paliticd risk, operationd
techniques, and thedegreeof discriminateand preciseuseof forceto achieve specific objectives.,
Alsocdled DA. (JP3-05)
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earliest anticipated launch time. Theearliest timeexpected for agpecid operationstactica dement
anditssupporting platformto depart thesaging or marshdling areatogether enroutetotheoperations
area. Alsocdled EALT. (JP3-05.1)

emer gency resupply. A resupply missonthat occursbased on apredetermined set of circumstances
andtimeinterva should radio contact not be established or, once established, islost betweena
gpecid operationstactica dement anditsbase. (JP3-05.1)

exfiltration. Theremovd of personnd or unitsfrom areasunder enemy control by stealth, deception,
surprise, or clandestinemeans. (JP3-05.1)

feagbility assessment. A basctarget anayssthat providesaninitid determination of theviability of
aproposed target for specid operationsforcesemployment. Alsocaled FA. (JP3-05.1)

forcemultiplier. A capability that, when added to and employed by acombat force, significantly
increases the combat potential of that force and thus enhances the probability of successful
missionaccomplishment. (JP3-05.1)

guerrillaforce Agroupof irregular, predominantly indigenouspersonnd organizeddongmilitary lines
to conduct military and paramilitary operationsinenemy-held, hostile, or deniedterritory. (JP3-
05)

guerrillawarfare Military and paramilitary operationsconductedinenemy-held or hodtileterritory by
irregular, predominantly indigenousforces. Alsocadled GW. (JP3-05.1)

inextremis. A Stuation of such exceptiond urgency that immediateaction must betakentominimize
imminent lossof lifeor catastrophic degradation of thepalitica or military Stuation. (JP3-05)

infiltration. 1. The movement through or into an areaor territory occupied by either friendly or
enemy troops or organizations. The movement is made, either by smal groups or by
individudls, at extended or irregular intervas. When used in connectionwiththeenemy, itimplies
that contactisavoided. 2. Inintelligenceusage, placing anagent or other personinatarget areain
hodtileterritory. Usudly involvescrossng afrontier or other guardedline. Methodsof infiltration
are: black (clandestine); grey (through legd crossing point but under fal sedocumentation); and
white(legd). (Thisteemanditsdefinitionmodify theexidingtermanditsdefinitionand aregpproved
forinclusoninthenext edition of JP1-02.)

initial assessment. Anassessment that providesabad c determination of thevigbility of theinfiltration
and exfiltration portion of aproposed specid operationsforcesmission. AlsocaledlA. (JP3-
05.1)

joint civil-military oper ationstask force. A joint task forcecomposed of civil-military operations
units from more than one Service. It provides support to the joint force commander in
humanitarian or nation ass stance operations, theater campaigns, or civil-military operations
concurrent with or subsequent toregiond conflict. 1t canorganizemilitary interactionamong many
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governmentd and nongovernmentd humanitarianagendeswithinthetheater. Alsocdled JCMOTF
(Thistermanditsdefinitionmodify theexisingterm anditsdefinitionand aregpprovedfor indusion
inthenext editionof JP1-02.)

joint forcespecial oper ationscomponent commander. Thecommander withinaunified command,
subordinate unified command, or joint task forcerespons bl eto the establishing commander for
making recommendationsonthe proper employment of assigned, attached, and/or medeavailable
for tasking specid operationsforcesand assets, planning and coordinating Specia operations; or
accomplishing such operationd missionsasmay beassgned. Thejoint forcespecid operations
component commander isgiven theauthority necessary toaccomplishmissonsand tasksassgned
by theestablishing commander. Also caled JFSOCC. (JP3-0)

joint special operationsair component commander. Thecommander withinajoint forcespecia
operationscommeand respons blefor planning and executingjoint specid operationsarr activities.
Alsocaled JSOACC. (JP3-05)

joint gpecial oper ationsarea. Anareaof land, sea, and airgoaceassgned by ajoint forcecommander
to thecommander of ajoint specid operationsforceto conduct specia operationsactivities. It
may belimitedin szeto accommodateadi scretedirect action missonor may beextensveenough
todlow acontinuing broad range of unconventiond warfareoperaions. Alsocaled JSOA. (P
3-0)

joint special oper ationstask for ce. A joint task force composed of specia operationsunitsfrom
morethan one Service, formed to carry out aspecific specia operation or prosecute special
operationsinsupport of atheater campaign or other operations. Thejoint specid operationstask
force may have conventional non-special operationsunitsassigned or attached to support the
conduct of specificmissons. Alsocaled JISOTF. (JP3-05)

low vigbility operations. Sengtiveoperationswhereinthepolitica-military restrictionsinherentin
covert and clandestine operationsare either not necessary or not feasible; actionsaretaken as
requiredto limit exposureof thoseinvolved and/or their activities. Execution of theseoperaionsis
undertakenwith theknowledgethat theaction and/or sponsorship of the operation may preciude
plausbledenia by theinitiating power. (JP3-05.1)

main oper ationsbase. Inspecia operations, abase established by ajoint force specia operations
component commander or asubordinate specia operationscomponent commander infriendly
territory to provide sustained command and control, adminisiration, andlogistic support tospecid
operationsectivitiesindesgnated areas. AlsocdledMOB. (Thistermanditsdefinitionmodify the
exigingtermanditsdefinition and aregpprovedfor inclusoninthenext edition of JP1-02.)

MarineCor psspecial oper ationsfor ces. ThoseActive Component Marine Corpsforcesdesignated
by the Secretary of Defensethat are pecifically organized, trained, and equipped to conduct and
support specid operaions. Alsocdled MARSOF. (Approvedfor inclusoninthenext edition of
JP1-02)
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naval special warfare. A designated navd warfare specidty that conductsoperationsinthecoastd,
rivering and maritimeenvironments. Navd specid warfareemphaszessmdl, flexible, mobileunits
operating under, on, and fromthesea. Theseoperationsare characterized by stedth, speed, and
precise, violent gpplication of force. Alsocaled NSW. (JP3-05)

naval gpecial war farefor ces. ThoseActiveand Reserve Component Navy forcesdesignated by the
Secretary of Defensethat are specificdly organized, trained, and equipped to conduct and support
specid operations. Also caled NSW forcesor NAV SOF. (JP3-05.1)

naval special warfaregroup. A permanent Navy echeon Il mgor command towhich most naval
gpecid warfareforcesareassgned for someoperationd anddl adminigtraivepurposes. Itcongds
of agroup headquarterswith command and control, communi cations, and support Saff; sea-air-
landteams, and sea-air-land team delivery vehicleteams. Alsocaled NSWG (JP3-05.1)

naval special war far egpecial oper ationscomponent. TheNavy specia operationscomponent of
aunified or subordinate unified command or joint specia operationstask force. Alsocalled
NAVSOC. (JP3-05)

naval special war faretask dement. A provisond subordinateelement of anava specid warfare
task unit, employed to extend the command and control and support capabilitiesof itsparent task
unit. AlsocalledNSWTE. (JP3-05.1)

naval goecial war faretask group. A provisond navd specid warfareorgani zationthat plans conducts,
and supportsspecia operationsin support of fleet commandersandjoint forcegpecia operations
component commanders. Alsocaled NSWTG (JP3-05.1)

naval special war faretask unit. A provisona subordinateunit of anava specid warfaretask group.
AlsocaledNSWTU. (JP3-05.1)

Rangers. Repidly deployablearbornelight infantry organized and trained to conduct highly complex
joint direct action operationsin coordinationwith or in support of other gpecia operationsunitsof
al Savices. Rangersd o canexecutedirect action operationsin support of conventiond nonspecia
operationsmiss onsconducted by acombatant commander and can operateasconventiond light
infantry when properly augmented with other d ementsof combinedarms. (JP3-05.1)

sea-air-land team. USNavy forcesorganized, trained, and equipped to conduct specid operationsin
maritime, littord, andriverineenvironments. Alsocadled SEAL. (JP3-05)

gpecial actions. Thosefunctionsthat dueto particular sengtivities, compartmentation, or caveats
cannot be conducted in normal staff channelsand therefore require extraordinary processes
and proceduresand may involvetheuseof sengtivecapahilities. (Approvedforinclusoninthe
next edition of JP1-02.)

GL-13



Glossary

pecial activities. Activitiesconducted insupport of nationd foreign policy objectivesthat areplanned
and executed so that therole of the US Government isnot apparent or acknowledged publicly.
They ared sofunctionsin support of such activitiesbut arenot intended toinfluence USpolitica
processes, publicopinion, palicies, or mediaand do not ind udedi plomaticactivitiesor thecollection
and production of intelligenceor related support functions. (JP3-05)

gpecial boat team. USNavy forcesorganized, trained, and equi pped to conduct or support specia
operationswith patrol boatsor other combatant craft. Alsocaled SBT. (JP3-05)

gpecial forces. USArmy forcesorganized, trained, and equipped to conduct specia operationswith
anemphasison unconventiond warfarecgpabilities. Alsocaled Sk (JP3-05)

gpecial forcesgroup. A combat armsorgani zation capableof planning, conducting, and supporting
specid operaionsactivitiesinal operationd environmentsin peace, conflict, andwar. 1t congss
of agroup headquarters and headquarters company, a support company, and specid forces
battalions. Thegroup can operateasasingleunit, but normaly the battalionsplan and conduct
operationsfromwidey separated | ocations. Thegroup providesgenerd operationd directionand
synchronizes the activities of subordinate battalions. Although principdly structured for
unconventiond warfare, specid forcesgroup unitsare cgpabl e of task-organi zing to meet specific
requirements. Alsocaled SFG (JP3-05)

gpecial misson unit. A generictermto represent agroup of operationsand support personnd from
designated organizationsthat istask-organized to perform highly classfied activities. Alsocdled
SMU. (JP3-05.1)

gpecial oper ations. Operationsconductedin hogtile, denied, or paliticaly sengtiveenvironmentsto
achievemilitary, diplomatic, informationa, and/or economicobjectivesemploying military cgpabilities
for which thereisno broad conventional forcerequirement. Theseoperationsrequirecovert,
clandestine, or low visihility capabilities. Specid operationsare applicableacrosstherange of
military operations. They can beconducted independently or in conjunctionwith operationsof
conventiond forcesor other government agenciesand may include operationsthrough, with, or by
indigenousor surrogateforces. Specid operationsdiffer from conventiond operationsindegreeof
physcd andpalitica risk, operationd techniques, modeof employment, independencefromfriendly
support, and dependence on detailed operationd intelligenceand indigenousassets. Alsocdled
SO. (JP3-05)

gpecial operations command and control element. A specia operations element that is the
focal point for the synchronization of specia operationsforces activitieswith conventiona
forces activities. It performs command and control functions according to mission
requirements. It normally collocates with the command post of the supported force. 1t can
alsorecelve specid operationsforcesoperational, intelligence, and target acquisition reports
directly from deployed specia operations elements and provide them to the supported
component headquarters. 1t remains under the operational control of the joint force specia
operations component commander or commander, joint special operationstask force. Also
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caled SOCCE. (Thistermanditsdefinition modify theexistingtermanditsdefinitionand are
goprovedfor inclusoninthenext editionof JP1-02.)

gpecial oper ationsforces. ThoseActive and Reserve Component forces of the Military Services
designated by the Secretary of Defense and specificaly organized, trained, and equipped to
conduct and support specia operations. Alsocaled SOF. (JP3-05.1)

gpecial oper ationsliaison eement. A specia operationsliaisonteam provided by thejoint force
specid operations component commander to the joint force air component commander (if
desgnated), or gppropriate Servicecomponent air commiand and control organization, to coordinete,
deconflict, andintegrategpecid operationsair, surface, and subsurfaceoperaionswith conventiona
aroperaions. Alsocaled SOLE. (JP3-05)

gpecial operationsmission planningfolder. The packagethat containsthemateriadsrequiredto
executeagivenspecid operationsmisson. Itwill indudethemissontaskingletter, missontasking
package, origind feagbility assessment (asdesired), initial assessment (esdesired), target intdligence
package, plan of execution, infiltration and exfiltration plan of execution, and other documentation
asrequired or desired. Alsocaled SOMPF. (JP3-05.1)

gpecial oper ations-peculiar. Equipment, materid, supplies, and sarvicesrequired for oecid operaions
missionsfor which thereisno Service-common requirement. Thesearelimitedtoitemsand
sarvicesinitidly designed for, or used by, specia operationsforcesuntil adopted for Service-
common useby oneor more Military Service; modificationsapproved by the Commander, US
Specid OperationsCommandfor gpplicationto sandard itemsand servicesused by theMilitary
Sarvices, anditemsand sarvicesgpproved by the Commeander, US Specid OperationsCommand
ascriticdly urgent for theimmediateaccomplishment of agpecid operationsmisson. Alsocdled
SO-peculiar. (JP3-05)

gpecial reconnaissance. Reconna ssanceand survelllance actionsconducted asaspecia operation
inhodtile, denied, or paliticaly sengtiveenvironmentsto collect or verify information of Srategicor
operationd dgnificance, employingmilitary capabilitiesnot normally foundinconventiond forces
Theseactionsprovidean additive capability for commandersand supplement other conventiond
reconnaissanceand survelllanceactions. Alsocdled SR. (JP3-05)

gpecial tactics. USAIr Force specid operationsforcesorgani zed, trained, and equi pped to conduct
Specid operations. They includecombat control team, pararescue, and combat weether personndl
who providetheinterface between air and ground combeat operations. Alsocdled ST. (JP3-05)

gpecial tacticsteam. A task-organized eement of specia tacticsthat may include combat control,
pararescue, and combat weether personnd. Functionsincludeaustereairfield and assault zone
reconna ssance, survelllance, establishment, and termind control; termind attack control; combeat
search and rescue; combiat casudty careand evacuation Saging; and tactica westher observations
andforecasting. Alsocaled STT. (JP3-05)
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theater special oper ationscommand. A subordinate unified or other joint command established by
ajoint forcecommander to plan, coordinate, conduct, and support joint Specid operationswithin
thejoint forcecommander’ sassigned operationd area. Alsocaled TSOC. (Thistermandits
definitionmodify theexistingterm* gpecid operationscommeand” anditsdefinitionand aregpproved
forinclusoninthenext edition of JP1-02.)

unconventional war fare. A broad spectrumof military and paramilitary operations, normaly of long
duration, predominantly conducted through, with, or by indigenousor surrogateforceswho are
organized, trained, equipped, supported, and directed in varying degreesby an externd source. It
includes, butisnot limitedto, guerrillawarfare, subversion, sabotage, intdligenceactivities, and
unconventional asssted recovery. Alsocdled UW. (JP3-05)
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