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Acronyms and abbreviations

CAT

CATOP
CATHB
CAOD
CCvVvC
CDDH
CEDAW
CEPEJ
CJEU
CoE
CPIPPD

CPIPPD

Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or
Punishment

Inhuman or Degrading Treatment or Punishment Optional Protocol to the CAT
Convention on Action against Traffickingin Human Beings

Convention on Access to Official Documents

Convention onthe Compensation of Victims of Violent Crimes

Steering Committee for Human Rights

Convention on the Elimination of All Forms of Discrimination against Women
European Commission forthe Efficiency of Justice

Court of Justice of the European Union

Council of Europe

Convention forthe Protection of Individuals with regard to automatic Processing of
Personal Data

Additional Protocoltothe CPIPPD, on supervisory authorities and transborder data flows

Additional Protocol

CPT
CRC
CRPD
CSEC
cvw

ECECR

European Committee forthe Prevention of Torture

Convention on the Rights of the Child

Convention onthe Rights of Persons with Disabilities

Convention on the Protection of Children against Sexual Exploitation and Sexual Abuse
Convention on Preventingand Combating Violence against Women and Domestic
Violence (‘Istanbul Convention’)

European Convention onthe Exercise of Children’s Rights

ECHR (as amended European Convention of Human Rights (Convention forthe Protection of Human

by Protocol 14)
ECOSOC

ECRI

ECSR

ESC (1996)
ECPT

ECRML
ECtHR
EEA

EEC

EFTA
EQUINET
ENNHRI
EU
EUROPOL
EUROSUR
FCNM
FRA
FRANET
FRONTEX

GC
GRETA
ICERD
ICCPR

Rights and Fundamental Freedoms)

United Nations Economicand Social Council

European Commission against Racism and Intolerance

European Committee of Social Rights

European Social Charter (1996 revised)

European Convention forthe Prevention of Torture and Inhuman or Degrading
Treatment or Punishment

European Charterfor Regional or Minority Languages

European Court of Human Rights

European EconomicArea

European Economic Community

European Free Trade Association

European Network of Equality Bodies

European Network of National Human Rights Institutions

European Union

European Police Office

European Border Surveillance System

Council of Europe Framework Convention forthe Protection of National Minorities
European Union agency for Fundamental Rights

FRA research network

European agency for the Management of Operational Cooperation at the External
Borders of the Member States of the European Union

Grand Chamber (of the European Court of Human Rights)

Group of Experts on Action against Trafficking in Human Beings

International Convention on the Elimination of All Forms of Racial Discrimination
International Covenanton Civil and Political Rights
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ICESCR
ICMPD
ICRMW

ICPED
ILO
ITUC
NFP
NGO
NHRI
NLOs
OECD
PACE
PNR
TCN
TEU
TFEU
UCPD

UN
UNHCR

International Covenant on Economic, Social and Cultural Rights

International Centrefor Migration Policy Development

International Convention on the Protection of the Rights of All Migrant Workers and
Members of Their Families

International Convention for the Protection of All Persons from Enforced Disappearance
International Labour Organization

International Trade Union Confederation

National Focal Points

Non-Governmental Organisation

National Human Rights Institution

National Liaison Officers

Organization for Economic Co-operation and Development

Parliamentary Assembly of the Council of Europe

PassengerName Record

Third-country nationals

Treaty on European Union

Treaty on the Functioning of the European Union

Directive concerning unfair business-to-consumer commercial practicesin the internal
market

United Nations

United Nations High Commissioner for Refugees

Venice CommissionEuropean Commission for Democracy through Law

WHO
WTO

World Health Organization
World Trade Organization
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1.1 Introduction

Fundamental rights are a prominent part of the EU’s founding values as listedin Article 2 of the TEU. Like the
global set of international human rights, they are minimum standards to whichthe EU and its Member States
are held accountable. Forstatesto “respect, protect and fulfil” fundamental rights —stemming from the 1993
Vienna Declaration and Programme of Action* — they must abstain from any action that may infringe on
these rights, ensuringthat rights violations are prevented and remedied, but also drawing attentionto them
and providingresources.

Human rights were traditionally emphasised in the EU’s relations with third countries, and especially vis-a-
vis states seeking EUmembership. There isanincreasingcommitment to ‘walk the talk’ and increase efforts
to protect and promote human rights —fundamental rights —within the EU system itself more systematically
and effectively. From the early case law of the Court of Justice of the European Union (CJEU) in the 1960s,
through the Amsterdam Treaty of 1999, which explicitly placedhumanrights at the core of EU values, to the
Lisbon Treaty becominglaw in 2009, the EU steadily expanded itscommitment to protect fundamental rights
withinthe EU.

With the Lisbon Treaty, the Charter of Fundamental Rights of the European Union became legally binding as
primary law —with the same legal valueas the EU treaties —and applicable to EUinstitutions and EU Member
States whenimplementing EU law. It includes not only civil and political rights, but also economicand social
rights, thus spanningthe full spectrum and putting all rights on an equal footinginthe EU system.

With the EU institutions increasingly committed to promoting a culture of fundamental rights in both their
internal and external actions, the EU Charter of Fundamental Rightsis becomingan essential elementin the
normative core of all EU action.

Strengtheningthe European Union’s evidence base on fundamental rights helps to identify how theserights
are respected and promoted, not only ‘on paper’ but also ‘on the ground’. Collecting evidence on
fundamental rights' issues in the Member States can help turning words into action, especially if linked to
relevant indicators. FRA is therefore developing, in collaboration with the Commission and the Member
States, rights-basedindicatorsin certain areas, such as for the rights of the child, Roma integration and the
rights of persons with disabilitiesin an effortto assess progress made to implement policy goals.

Usingthese rights-basedindicators to assess whether specificactionsor measureshave reached their targets
couldfacilitate a better understanding of drivers and barriers in policy implementation. From afundamental
rights perspective, thiswill allow for better law making and render policymaking more transparent while also
holding policymakers accountablefortheiractions. Inthelongrun, this will strengthendemocratic legitimacy
and entrench afundamental rights culture inthe EU.

1.2 FRA’s vision

FRA delivers on its responsibility as the acknowledged, unique and independent centre
of reference and excellence for the promotion and protection of the human rights of
everyonein the European Union.

1.3 FRA’s mandate

The European Union agency for Fundamental Rights (FRA) was set up to provide inde pendent evidence -based
assistance and expertise relating to fundamental rights, in the domain of European Union law. It is advising
EU institutions and bodies, as wellas Member States (as faras they are acting within the scope of EUlaw). In
this way, the agencyis deliveringonits overall objective to supportthe EUand its Member States when they
“take measures or formulate courses of action within theirrespective spheres of competence” so that they
can “fully respect fundamental rights”.
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To achieve this objective, FRA collects and analyses comparable, objective and reliableinformation and data.
The agency situates its work in the wider context of the Charter of Fundamental Rights of the European
Union, which became with the entryintoforce of the Lisbon treaty alegally binding ‘bill of rights’ for the EU,
when implementing Union law.

FRA’s activities are organised around three main tasks:

e data collection, research and analysis;

e providing independent evidence-based advice to policymakers, cooperating and networking with
stakeholders;

e communicatingthe results of its work and raising awareness of fundamental rights.

FRA has the capacity to carry out scientific research and comparative analysis, follow cross-cutting trends,
raise publicawareness, and provideadvice and guidance to national governments as well as to legislators at
EU level. The agency disposes overvarious networks of national liaison officers, parliamentary officers, civil
society organisations, human rights bodies and research institutions, allowingit to reach out to the various
relevant contexts. Against this background, the agency has developed into an independent centre of
excellence across all areas of its work supporting the work of the European Parliament, the Council of the
EU, the European Commission, other EU bodies and the EU Member States alike. It carries out its tasks in
complete independence.

FRA’s Management Board is composed of independent persons appointed by each of the 28 EU Member
States and the Council of Europe, and two representatives of the European Commission. Each member may
be assisted by an alternate member who is selected according to the same procedure. The Scientific
Committee which plays astatutory role guarantees the scientificquality and rigour of the agency’s work.

A five-year Multiannual Framework, which the Council of the EuropeanUnion adopts after consultation with
the European Parliament, determines FRA’s thematic areas of work. Bearing in mind the objectives of the
agency’sfoundation and with due regard toits financial resources, the agency shall carry out its tasks within
the following thematicareas (according to the draft Council Decision establishing a Multiannual Framework
forthe European Union agency for Fundamental Rights for 2018—-2022):

a) victims of crime and access to justice;

b) equality and discrimination based on any ground such as sex, race, colour, ethnic or social origin,
geneticfeatures, language, religion or belief, political or any other opinion, membership of a national
minority, property, birth, disability, age or sexual orientation, or on the grounds of nationality;

c) information society and, in particular, respect for private life and protection of personaldata;

d) judicial cooperation, exceptin criminal matters;

e) migration, borders, asylum and integration of refugees and migrants;

f) racism, xenophobia and related intolerance;

g) rightsof the child;

h) integration and social inclusion of Roma.

Whenrequested by an EU institution, the agency can also work outside these thematicareas.

In addition to the above, based on its founding regulation, the agency develops activities in the field of
promotion of fundamental rights and capacity building.
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2. Multi-Annual Programming
2018-2020
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The agency’s multi-annual programming is based on FRA's 2018-2022 Multiannual Framework! and it is divided
into a multi-annual and an annual component.

The multi-annual componentis based on the FRA Strategy 2018 — 2022 that was prepared by FRA’s operational
services, and discussed and adopted by the agency’s Management Board in 2017. The document is characterised by
the following multi-annual priorities that mark the activities on which the agency will primarily focus:

Identifying trends: collecting and analysing comparable dataand evidence

Contributingto betterlaw making and implementation: providingindependent advice

STRATEGIC Supporting rights-compliant policy responses: providing areal-time assistance and expertise

PRIORITIES

Effectively promoting rights, values and freedoms

Strengthening cooperation with nationaland local fundamentalrights actors: working with
communities of support

The multi-annual programme consists of differentstrategicareas of operation which describe the actions and stepsto
be taken to achieve the agency’s objectives. Such strategic areas of operation are internally referred to as ‘policy
clusters’ and they have been created without prejudice to the areas of activity determined by the Multiannual
Framework (MAF) 2018-2022. Within these clusters, FRA areas of activity will be described in line with the current
MAF.

Justice

Privacy

Equality

Migration

Racism

Commitment

1The Council of the European Union adopted the Decision establishing a multiannual framework for the EU agency for fundamental rights for 2018-2022 atits
session on7-8 December 2017 confirming the areas listed.

10
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2.1 Multi-annual priorities

2.1.1 Priority 1 - Identifying trends: collecting and analysing comparable data and
evidence

The agency’s founding regulation tasks it to “develop methods and standardsto improve the comparability, objectivity
and reliability of data at European level” (Article 4.1.b). To this end, the agency will further enhance its work in
collecting and analysing data on the experiences of various population groupsand in specificfundamental rights areas,
which are often not the subject of data collection at EU and Member State level. Inthisregard, the agency is oftena
unique source of comparable data for the EU. It will continue to build onits established reputation in qualitative and
guantitative research with a particular emphasis on large-scale quantitative survey research, which allows for the
analysis of trends over time. The agency will also explore new areas for data analysisinthe fundamental rights field,
including the use of ‘big data’ for the identification of trends. Its annual Fundamental Rights Report on the situation
of fundamental rightsinthe EUwill be developed furtherto underscore the identification of trends in specificareas.

Strategic objectives under Priority 1

1. Generating comparable, robust and reliable data and evidence to identify trends in the
fulfilment of fundamental rights

FRA’s data collectionwill continue as a cornerstone of its work. Its data collection ranges from desk research (collecting
and analysing existing material, ranging from national statistical data to case law, governmental and non-
governmental reports, and academicstudies) to the generation of ‘primary’ data through quantitative and qualitative
fieldwork research. The agency’s EU-wide surveys that are plannedfor the period 2018-2022, togetherwith work by
its multidisciplinary research network Franet, and other multi-annual research projects will be the main vehicles to
collect robust and reliable evidence. This will enable the agency to identify trends in the fulfilment of fundamental
rights.

2. Developing and using fundamental rights indicators to benchmark gaps and achievements

By developing and applying fundamental rights indicators, when appropriate, FRA will fine -tune its data collection
efforts to suit evolving policy needs. The agency populates fundamental rights indicators with its primary data
alongside otherdatasources. A key consideration during 2018-2022 will be tolink the agency’s work on indicators to
indicators used in the context of EU processes — such as ‘Europe 2020" — and the United Nations (UN) Sustainable
Development Goals. Data generated and analysed by the agency can play an important role in the assessment of
compliance to fundamental rights.

3. Using analysis of data and evidence collected to generate fundamental rights assessments on
the implications of mainstreamed policies and interventions at EU and national level

FRA’s analysis of data and evidence seeks to support the European Commission’s regular reporting to the European
Parliament and the Council of the EUon the implementation of Union law. It could be used for specific purposes, such
as the provision of evidence on compliance with fundamental rights obligations in the context of the European
Semester, including assessing fundamental rights compliance in the disbursement of European Structural and
Investment Funds (ESIF). The agency’s data analysis couldbe usedfor ex-post and ex-ante (or ‘upstream’) assessments
of how certain courses of action will potentially affect upholding fundamental rights.

To achieve the above objectives, in 2018-2022 the focus will be on:

e Quantitative surveys — providing EU-wide, comparable data disaggregated, including by gender and age, and
involving population groups not normally covered by EU statistical instruments

e Supporting EU Member States in developing sound methodologies for collecting comparable and disaggregated
data (see also priority 5)

e Qualitative research undertaken mainly by the agency’s research network FRANET
e Analysingexisting dataat EU level —exploiting new materialfor reporting on fundamental rights

11
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e Exploringmethods of testing discrimination to provide comparable, robust experimental evidence

e Exploringthe possibilities of ‘bigdata’ analysis and implications for fundamental rights

e Cooperating with the Council of Europe and the United Nations concerning their repositories of relevant
information, which FRA can use furthertoreport on the fundamental rights situationinthe EU

e Applying, populating and, further developing fundamental rights-based indicators, in the context of relevant EU
processes andthe UN Sustainable Development Goals

e Reportingmore consistently on fundamental rights trends in key areas of the agency’s work.

2.1.2 Priority 2 - Contributing to better law making and implementation: providing
independent advice

FRA’s analysis of the practical implementation of law at Member State level, covering its Multiannual Framework
areas, as well as in otherareas at the specificrequest of EU institutions, is a cornerstone of its work. The production
of targeted, comprehensive opinions — at the request of EU institutions — on proposed EU law is an increasingly
importantcomponent of the agency’s work and contributes directly to better law making.

Building on the agency’s overall objective to support the EU institutions and Member States to “fully respect
fundamental rights”, and in line with Article 16 of the agency’s founding regulation, this priority will further strengthen
the agency’s position as an expert body that fulfilsits tasks —contributing to better law making and its implementation
inthe EU —in complete independence.

Strategic objectives under Priority 2

1. Strengthening FRA's role as an independent core actor in informing EU law and policymaking

To provide supportto EU institutions, the agency will continue to map comprehensively the practical implementation
of EU law and provide legal analyses of key fundamental rights areas covered by its Multiannual Framework, as well
as onotherareas uponrequest by EU institutions. The agency’s socio-legal approach, whereby the implementation of
law is assessed through the experiences of rights holders and duty bearers in practice, has proved instrumental in
identifying keyfundamentalrights concerns. The agency will systematically promote thisapproach inits work with EU
institutions.

2. Providing, upon request by EU institutions, opinions on the compatibility of legislative
proposals with fundamental rights

Followingthe modelof the European Data ProtectionSupervisor,who regularly issuesopinions on legislation relevant

to data protection, FRA can encourage EU institutions to request more regularly independent expertise on the

fundamental rights compliance of legislative proposals.

3. Providing fundamental rights advice to EU Member States when they are implementing
EU law drawing on FRA expertise and evidence

The provision of fundamental rights expertise to EU Member States could become a more regular feature of the
agency’swork. This couldrange from direct assistance to Member States, through to general expertise on fundamental
rights issues in the context of EU experience-sharing, alongside targeted support related to capacity-building on
monitoring and evaluation practices, and the development of practical tools.

To achieve the above objectives, in 2018-2022 the focus will be on:

e Providingevidence-basedassistance and expertise inareas of the Multiannual Framework, as well as upon request
inotherareas

e Developingconclusions and opinions on specificthematictopics, as well as opinions that concern proposals from
the European Commission or positions taken by EU institutionsin the course of legislative procedures where the
respective institution has made arequest

12
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e Supporting EU institutionsintheirimpactassessmentwork
e Assisting EUinstitutionsin developing evidence-based and fundamental rights compliant policy proposals

e Deliveringtechnicalassistance and expertise on fundamentalrights issues to national authorities, when requested,
inareas of EU competence.

2.1.3 Priority 3 - Supporting rights-compliant policy responses: providing real-time
assistance and expertise

Providing timely and relevant responses concerning fundamental rights compliance remains an important aspect of
FRA’swork. This can range from giving evidence-based advice at national and EU level about developmentsin law and
policy, and insituation where Fundamentalrightsare of serious risk, to offering advice on —forexample —fundamental
rights-compliant training, including by EU institutions and agencies orin situations where there isan urgent need for
the agency’sinput, forexample in view of the increasing numbers of refugees, asylum seekers and migrants entering
the EU.

The above is underpinned by the collection of objective and comparative data, whererequiredthrough FRA’s presence
on fieldwork missions with the consent of the concerned Member State. To this end, cooperation with relevant
stakeholders at the national, EU and international level is essential to both collect information and maximise the
impact of findings.

Strategic objectives under Priority 3

1. Strengthening the delivery of real-time advice, assistance and expertise to EU institutions and
Member States

In fulfilment of its mission to provide relevant and timely support and assistance, FRA will offer its expertise to EU
institutions and Member States with respect to its core areas of work — providing legal and related evidence-based
input.

2. Informing EU and national authorities on fundamental rights risks in priority areas

FRA can enhance itsworkinrelationto alerting EUand national authoritiesto possible violations of fundamental rights
inareas covered by its Multiannual Framework. This woul d be achievedthrough data collectionand analysis in specific
areas, includingpublication of findings on aregular basis; as is the case with the agency’s monthly reports on migration.
Thiswork will be linked to the agency’s focus onidentifying trends in fundamental rights, as outlined under Priority 1.

3. Supporting on the ground responses to fundamental rights challenges

FRA’s presence on the ground, as isthe case in the hotspotsin Greece and Italy, facilitates the provision of real -time
advice to EU and national actors concerning fundamental rights challenges. The provision of regular and timely
information thatthe agency collects can directly and immediately affect the realisation of fundamental rights on the
ground —if the relevant authorities receive and use this information. The agency’s field presence also serves to bolster
the credibility and validity of the agency’s advice among practitioners.

To achieve the above objectives, in 2018-2022 the focus will be on:

e Providingkeydeliverables—in the form of reports/papers/legal opinions —which correspond to core and urgent
EU policiesrelating to fundamental rights

e Providing expertise and input to national authorities and EU actors, including —where relevant —for training on
fundamental rights in the context of EU priorities, suchas the disbursement of European Structural and Investment
Funds (ESIF)

e Beingpresentin the field in selected EU Member States in specific areas of the agency’s work — such as in the
asylumfield—inorderto provide real-timeadvice and expertise

13
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e Identifying risks, as well as potential ones, to fundamental rights through regular mapping of the fundamental
rights situationinthe EU in the agency’s thematicareas of work

e Following-up systematically through frequent/regular reportingin selected cases, such as the monthly reports on
the migration situationinthe EU.

2.1.4 Priority 4 — Effectively promoting rights, values and freedoms

Work underthis priority would ensure that the agency delivers onits objective of raisingawareness, communicating
on and promoting fundamental rights.

In this context, the agency seeks to address communication as a two-way process: ‘Communicating rights’ means to
listen and to engage with the agency’s audiences, ranging from the governance level to the people on the ground,
while also supporting civic education. Coordinating communication strategies or delivering communication outputs
togetherwith key humanrights actors —such as the Council of Europe, the Organization for Security and Co-operation
in Europe (OSCE) or the United Nations —will serve as an important multiplier of impact.

Strategic objectives under Priority 4

1. Raising systematically awareness of the need to respect, protect, promote and fulfil
fundamental rights in the EU

The agency will continue to engage in awareness raising activities to contribute in a meaningful way to strengthening
a culture of protecting, promoting and fulfilling fundamental rights in the EU. Rights have to be actively promoted at
all levels of governance: at the EU level, nationally, regionally and locally to create awareness of and access to
fundamental rights. To achieve this, FRA will work closely together with EU institutions, Member States, national
humanrightsinstitutions, civil society and otheractors.

2. Creating a safe and inclusive space for dialogue with key actors to respond to pressing huma n
rights challenges and shape critical agendas

The agency will offer a safe and inclusive space for dialogue on the pressing human rights challenges in the EU; this
space fordialogue shallbecomea continuous process shaping critical human rightsagendas and communicating rights.
This will be done by engaging with a wider, and more local and grassroot audience and with those who, at present,
are neithersupportive of humanrights noractively antagonistic, but rather unsure or conflicted (‘the persuadables’).
The agency’s Fundamental Rights Forum will be one of the key drivers to reach this objective, since the forum will
foster partnerships among communities and institutions which rarely engage with each other, including the world of
business, arts and existing human rights communities. The agency will also systematically engage with new
stakeholders groups, such as representatives of professional groups, arts and culture, faith and religion, and the media.
Furthermore, the agency will foster ‘FRA communities’, including civil society, in the EU Member States.

3. Ensuring smart communications to maximise the effect of FRA outputs

In humanrights, effective communication is about sustaining support for these rights, influencing change leadersand
raising awareness among rights holders. To communicate effectively with the public, media, policymakers and
‘influencers’, institutions like FRA will needto communicatein away thatis unlike an institution. FRA will have to boost
its capacity of speed, agility, flexibility, imagination and novelty in its communication. Therefore, it will boldly
experiment with new approaches, especially in the rapidly evolving social mediasphere.

To achieve the above objectives, in 2018-2022 the focus will be on:

e Fosteringanew humanrights-based narrative through developing effective communication strategies that aim to
combine value-driven messages with other, more instrumental arguments about the utility and relevance of
humanrights, in cooperation with key international, European and national partners
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e Engagingin the development of new digital applications and tools, including effective visuals, to promote rights,
values and freedoms, in addition to detailed visuals and infographics based on FRA evidence

e Fostering synergies and promoting cooperation between EU Member States to facilitate the exchange of good
practices, toolsand methods, as well as to assist Member States in theireffortto develop effective strategies to
raise awareness of and communicate fundamental rights, values and freedoms, including civicand human rights
education

e Promoting the understanding, knowledge and application of the EU Charter of Fundamental Rights, notably by
legal practitioners, in cooperation with strategic partners, by maintaining and further developing FRA’s
‘Charterpedia’ as a unique transnational ‘data hub’ which provides comparative and sound data on and analysis
of the use of the Charterat national level

e Promoting a culture of fundamental rights by piloting initiatives to demonstrate the power of art and culture in
conveying humanrights messages, as wellas by exploring the scope of the artistic space in EU Member States and
the mainthreatsto this space, including from both state and non-state actors

e Exploring further the shared concepts and goals of the religion—human rights space to identify the potential for
joint action and cooperation between those motivated by religion and those by human rights to create fair and
justsocieties

e Organising the Fundamental Rights Forum (FRF) every two years as a dialogue -in-process, bringing together and
engaging leading global and European voices from politics, human rights, international and regional
intergovernmental organisations, civil society, religious and faithcommunities, the arts and sports, businesses and
trade unions.

2.1.5 Priority 5 — Strengthening cooperation with national and local fundamental rights
actors: working with communities of support

At EU Member State level, the agency will need toincrease the visibility of its interactions with national human rights
actors. Moreover, it will further boost the relevance and impact of its evidence and fundamental rights assistance and
support at national and local level, including public authorities and civil society organisations. In cooperation with
other EU actors, FRA could function as a catalyst in demonstrating the importance which the EU attaches to
fundamental rights and their promotion at national level. This willalsounderpinthe relevance of independent national
institutions for a ‘healthy’ human rights system.

To support thisambition, the agency will convene national actors to discuss and address specifichuman rights issues
of particular national relevance, as was done, for example, regarding hate crime and Roma integration. The agency
will expand this practiceto otherselected areas of itswork and use the outcome of such discussions to develop further
itswork in a particular area.

Staff of national human rights actors could be seconded to FRA, thereby enabling a mutual exchange of expertise and
underpinninginter-institutional cooperation.

Strategic objectives under priority 5

1. Enhancing relevance and impact of FRA evidence and advice on fundamental rights at
national and local level

Emphasis will be given to the national and local level by building-up the agency’s Member State knowledge and data
on national human rights plans of action and infrastructures, including creating space to enable civil society to act.
This will allow the agency to support, in a joined-up approach, a closer and more targeted cooperation with local
authorities, national human rights institutions, equality bodies, other human rights actors, ombuds institutions,
national administrations and civil society. The agency will pay particular attention to publish its research findings on
national-level data, which will be alongside its core mandate to collect and publish comparable EU data on
fundamental rights. This will promote the use of the agency’s findings by authorities and civil society organisations at
the national and local level.
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2. Supporting further the strengthening of the capacity of national and local human rights
actors

By providingits supportand expertise, the agency aims to strengthen human rightscapacitiesin EU Member States to
better promote fundamental rights at all governance levels. The agency’s input will build on existing national action
plans on human rights and key government programmes, as well as on feedback from civil society, national human
rightsinstitutions, equality bodies and ombuds institutions as guidance for developing activities. Such activities will be
implemented in partnership with the FRA community of stakeholders, in order to strengthen human rights
communitiesin a sustainable manner. To this end, FRA will engage in strategic partnerships, such as funders and
foundations or national humanrightsinstitutions, to roll out activities in Member States.

3. Assisting national authorities in developing data collection to create evidence-based
approaches to rights protection and promotion across Member States

Drawingonits expertise in data collectioncovering diverse fundamentalrights fields, the agency can offerthis expertise to
national authorities and associated organisations concerning the collection and analysis of data —forexample, withrespect
to compliance with key fundamental rights indicators. Working closely with national organisations, alongside EU and
international data collectors (such as Eurostat and the United Nations), can further support the agency’s standing as a
centre of excellence forfundamental rights data.

To achieve the above objectives, in 2018-2022 the focus will be on:

e Empowering and providing tailored capacity building of the national human rights infrastructure in selected EU
Member States, including the promotion of the EU Charter of Fundamental Rights

e Cooperatingand creating synergies specifically with national human rightsinstitutions, equality bodies and other
humanrights actors and ombuds institutions

e Developing FRA communities of support at Member State level, as a hub for increased dissemination, uptake and
implementation of FRA data, findings and opinions, building on promising practices of FRA’s national networks
and following country specificapproach

e Analysingchallenges and threats tocivil society’s role and space inthe EU, and promoting the agency’s evidence-
based advice to EU institutions and Member States to enable civil society to take its full role in EU policymaking

e Promoting human rights-based governance with local authorities, in cooperation with relevantinternational and
European partners, national association of regions and cities, and key EUcities’ networks

e Enhancing the publication of the agency’s data concerning national level findings, while exploring different
outreach possibilities including language versions

e Facilitating, in cooperation with the European Commission, the work of the Sub-group of Member States on
methodologies forrecording and collecting data on hate crime, and contributingtothe EU’s High-level Group on
combatingracism, xenophobiaand otherforms of intolerance

e Enhancingvisibility, relevance, use and timeliness of FRA national data by national actors
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2.2 Multi-annual Programme

2.2.1 Strategic area of operation: Justice

Fundamental rights challenges

For fundamental rights to become a reality, those who claim that their rights have been abused must have access to
justice. The concept of access to justice combines institutional and procedural aspects. Firstly, a comprehensive and
robust system of independent and impartial tribunals and courts must be in place. Secondly, everyone who can
arguably claim that theirrights and freedoms are violated must have an effective remedy available to them, including
therighttoa fairand publichearing within areasonabletimeand the legal advice necessary to ensure effective access
to justice. Thus, all court proceedings must stand the test of effectively granting access to justice, whetheritisin cases
of particularly severe violations of fundamental rights, criminal proceedings enabling victims of crime to have access
to justice, anti-discrimination proceedings, or labour courts protecting rights to fair and just working conditions —as
an illustration.

FRA research has continuously highlighted the difficulties that victims of fundamental rights abuses face in having
access to justice and the resulting need to pay attention to encouraging and empowering victims in order to enable
them to report to the authorities and to participate actively in proceedings. This also entails lowering thresholds to
enable accesstojustice, and to ensuring that proceedings are victim-friendly and protect victims against further abuse.

Alongside ensuring access to justice forthose whose rights have beeninfringed, including victims of crime, the notion
of justice entails aright of defence forthose who have beencharged with an offence, and also rules against individuals
being charged twice forthe same offence.

Particular challenges arise when fundamental rights abusesoccurin the context of economicbusinessactivities, where
individual responsibilities are oftenoverlaid and obscured by complexorganisational structures. Customers relying on
the products or services of companies — but who find that their rights are abused - are in need of support and
procedural mechanisms that enhance their access to justice, such as third-party interventions or collective redress
mechanisms.

Legal and policy context

As concernsthe relevant situation of EU law, considerable progress has been made inrecentyears at the levels of EU
and Member States’ laws based on comprehensive roadmaps, adopted by the European Commission covering both
the most significantrights of defendants and a wide range of rights of victims of crime. As an illustration: in 2013, the
Commissionissued a Recommendation suggesting that all Member States should have collective redress mechanisms
at national level forboth injunctiveand compensatory relief concerningviolations of rights granted under Union Law
and setting out the common principles that should be followed by national collective redress mechanisms. The
Recommendation called on Member States to put in place appropriate measures by 2015. In 2017, the Commission
carried out an online consultation to assess how its Recommendation had been implemented in practice.

FRA response in 2018-2020

Over the past years, FRA has conducted extensive research into the implementation of the Commission’s roadmaps
withregard to the rights of victims of crime as well as the rights of defendants. Building on this research, and often at
the request of EU institutions, FRA will continueto collect robust evidence assessing the state of play of the rights of
different groups of victims of crime and of the rights of persons involved in the criminal justice systems of Member
States; paying due regard to cases concerning more than one Member State and hence requiring the cooperation of
the police, publicprosecution services or courts.

FRA’s work in 2018 will continue to focus on assessing the reality of victims' rights as granted by the Victims’ Rights
Directive. FRA willexplorethe rights - in practice - of both maleand female victims of violent crime, including evidence
concerningthe situation of women who are victims of domesticviolenceand are in need of specificsupport. In 2018,
the agency will also focus on the rights of migrant workers to have access to justice in cases of severe labour
exploitation,drawing directly from fieldwork interviews with victims of labour exploitation. The agency will also focus
in 2018 — at the specificrequest of the Commission —on application of the European Arrest Warrant and the related
area of access to a lawyeracross the EU. Preliminary work willalso be undertakenin 2018 on a new projecton human
rights abusesrelated to business enterprises with respect to ‘access to remedy’ forthose whose rights are infringed.

Risks
As concerns the rights of victims of crime to participate in proceedings and to be protected against secondary
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victimisation, these rights can come under pressure if practitioners do not adjust their conception of the basic place
and role of victims in the criminal justice system. If practitioners continue to view victims primarily - or almost
exclusively - as witnesses obliged to support the relevant authorities in conducting an investigation and subsequent
proceedings, areal riskisthat the standards set out inthe Victims’ Rights Directives willnot materialise in practice.

As regards defence rights, risks can arise from a societal climate that, in emphasising the need to step up security
measures, works against the established rights of defendants, such as ‘habeas corpus’ rights of arrested persons, or
the rights of defendants to have accessto a lawyerand to be able to communicate with theirlawyer confidentially.

2.2.2 Strategic area of operation: Privacy

Fundamental rights challenges

As underscored by the Commission’s Digital Single Market strategy, which is one of ten priorities for the Commission
for 2016 and beyond, the digital revolution provides great opportunities for growth and the development of a
prosperous digital economy. Atthe same time —as recognised in another of the ten Commission priorities on ‘Justice
and Fundamental Rights’ —a number of fundamental rights concerns are triggered by this revolution, which need to
be safeguarded.

Privacyis a protected fundamentalrightin international humanrights law (Article 17 of the International Covenant on
Civiland Political Rights and Article 8 of the European Convention on Human Rights). Itis also specifically protected by
the Charter of Fundamental Rights of the EU (Article 7). The massive circulation of data in a digital world can affect
otherfundamental rights such as non-discrimination, consumer protection, and access to services. The protection of
fundamental rightsin the digital world is becoming higher on the agenda given the growingimportance of electronic
communicationin people’s lives. Despite the specific challenges posed by the increasing use of digital technologies, it
is essential to ensure that fundamental rights are equally promoted and protected in the online and offline spheres.
Technological developments, increasing data exchange with third countries, and the extension of existing databases
representemerging fundamental rights challenges, as well as potential positive outcomes, that require trustin online
services (provided by State and non-State actors). Large-scale surveillance by publicauthorities has seriouslyimpacted
on privacy and protection of personal data, as well as on freedom of expression and freedom of association. Similar
data collection by private actors affects also online behaviour, questioning the dichotomy between what is ‘private’
and whatis ‘public’ information. The digital world and the data economy opensup additional threatsrelated to various
forms of cybercrime, such as data breaches or digital identitytheft. This quickly evolving digital and fundamental rights
context callsfor action to ensure ‘privacy by design’ or ‘fundamental rights by design’ in responses to developments
in the digital domain and related fields. Various initiatives at global, regional or national level can be explored by FRA
to ensure that extension of the digital single market is accomplished while respecting fundamental rights — hence
ensuringthatthe EU isseen as a safe place in which to conduct business and to interact on private matters, which can
be an assetfor furthergrowth.

Legal and policy context

With the Digital AgendaforEurope, the European Commission underlined the crucial role of ICT, and particularly the
Internet, as “a vital medium of economic and societal activity: for doing business, working, playing, communicating
and expressing ourselves freely.” The Digital Single Market Strategy confirmed this approach. One of the challenges
facedinthe implementation of the Digital Agendafor Europe and also addressed in the Digital Single Market strategy
relatesto security (especially cybercrime) and the low levels of trust that internet users have in the privacy of online
communications and interactions. Specificlegislation enhancing EUlaw, such as the new EU legislative framework for
data protection (GDPR), the upcoming e-Privacy Regulation as wellas the Network and Information Security Directive
are of particular significance in this regard. Given the rapidly evolving landscape in the ICT field and its implications
with respectto fundamental rights, FRA will closely follow these changes through targeted research, and will extend
its current work with other EU Agencies and actors that are tasked with technical developments and assistance in
these fields, such as ENISA, the EIT, and eu-LISA. The agency's work should contribute to building knowledge about
the new EU legislative framework — such as GDPR — and its contribution to the effective implementation of
fundamental rights (especially Articles 7and 8 of the Charter).

FRA response in 2018-2020

In 2018, the agency will continue its work aiming at raising awareness on the privacy and data protection legal
frameworks, through the publication of two updated and comprehensively revised FRA publications: the Handbook
on European Data Protection law, which is aimed at legal practitioners,and the Guide on preventing unlawful profiling,
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which is aimed at senior law enforcement and related practitioners. The agency will also follow-up — through
dissemination and outreach — on the publication of its second report on ‘Surveillance by intelligence services:
fundamental rights safeguards and remediesin the EU’, which was published towards the end of 2017.

In parallel, FRA will intensify its internal research on the privacy challenges raised by new technologies, and in
particularso-called “big data” technologies. In particular, the agency will look at the challenges, feasibility and added-
value of establishing a project on the data-driven society and fundamental rights, focusing on the increasing use of
new technologies in decision-making processes that can lead to unforeseen outcomes, such as unequal or
discriminatory treatment of data subjects. Finally, the agency will examine the importance of fundamental rights in
the digital environment by providingexpertinputto discussionsin related areas such as internet governance from the
perspective of fundamental rights protection. New areas of research for the agency will include: the feasibility of
establishingaproject on the data-driven society and fundamental rights, focusing on aspects of new technology and
theirapplication;initial research on the use of big data, algorithms and the potential for discriminatory treatment.

Risks

Digital technologies are developing at a very rapid pace. The main challenge for the agency’s work in this area is to
keep track of latest developments and to accumulate technological expertise in orderto conduct relevant analysis of
potential fundamentalrights impacts, and, eventually, bring pertinent answers. Projects to be developed in 2018-2020
aim at bringing the agency forwardin these areas, working closely with other EU Agencies, the Commission and related
stakeholders.

2.2.3 Strategic area of operation: Equality

Fundamental rights challenges

FRA evidence consistently shows that different populations groups in the EU, including children, regularly experience
discrimination, inequality and exclusion in key areas of life. Structures and practices that sustain and reproduce
patterns of inequality and discrimination across the EU still remain, constitutingaformidable barriertoinclusionand
to the respect of fundamental rights in practice. Thisis notwithstanding the EUand its Member States havingin place
comprehensive legal and policy frameworks, as well as financial instruments, to promote social inclusion and fight
discrimination. Romaintegration and the protection of children remain significant challengesin their own right.

Legal and policy context

FRA’sworkinthis strategicarea of operationis rooted in e quality and non-discrimination being founding values of the
EU. This is reflected in provisions of the Charter of Fundamental Rights dealing for instance with human dignity;
freedom of thought, conscience and religion; non-discrimination; the rights of the child; the rights of older people;
and the integration of persons with disabilities. Principles underlying these provisions have been translated or
integrated into EU legal, policy and financial instruments, such as the Employment Equality Directive; the Coundil
recommendation on effective Roma integration measures; the European Commission recommendation on investing
in children; the European agenda on the rights of the child; the European Structural and Investment Funds; the
European Semester; the European Pillar of Social Rights; the European Disability Strategy; or, the list of actions to
advance LGBTI equality. FRA’s Multi-annual Framework for the period 2018-2022 further includes discrimination on
the grounds of nationalityin the FRA’s thematicareas of work.

FRA also pursuesits cooperation with the Council of Europe in this domain, forinstance by supporting the work of the
Parliamentary Assembly of the CoE, and especially its Committee on Equality and Non-Discrimination, engaged in the
development of new standards regarding protection of vulnerable groups, as recently done regarding the elimination
of discrimination againstintersex peopleand the promotion of theirhumanrights.

United Nations instruments also guide FRA’s workin the strategic area of operation of equality and non-discrimination.
These include the Convention on the Rights of Persons with Disabilities (CRPD), which the EU and 27 Member States
had ratified by 2018. FRAisa member of the EU Framework forthe CRPD, which, asa whole, has beentasked withthe
promotion, protection and monitoring of the implementation of the CRPD by the EU. All EU Member States have
ratified the Convention on Rights of the Child. The EU and its Member States have committed to the 2030 Agenda on
Sustainable Development andthe Sustainable Development Goals (SDGs).The mostrelevant SDGs in relations to FRA’s
work inthe strategicarea of equalityinclude: no poverty; zero hunger; good health and well-being; quality education;
decentworkand economicgrowth; and, reduced inequalities.
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FRA response in 2018-2020

FRA will continueits data collection and analysis activitiesin respect to non-discrimination and equal treatment; sodial
inclusion; Roma integration; and the rights of the child, including in the context of migration. FRA will support the
activities of the EU High Level Group on non-discrimination, diversity and equality, in particular as regards the
promotion of collecting equality data, and will continue to fulfil its role withinthe EU Framework for the CRPD. FRA
will disseminate the updated and expanded handbook on European non-discrimination law developedin co-operation
with the Registry of the European Court of Human Rights, as well as findings from a number of projects, including: the
Second European Union Minorities and Discrimination Survey; the right to independent living of persons with
disabilities; local engagement for Romainclusion; child poverty; and minimum age requirements for children. FRA will
begin preparations forthe second EU LGBT survey, which willalso coverintersex persons. FRA will cooperate with the
Organisation for Economic Co-operation and Development (OECD) on a pilot survey on discrimination testing in
selected EU Member States. Subject to funds becoming available, FRA will initiate a project on barriers preventing
olderpeoplefromlivingindependently inthe community. FRA willidentify potential scope for policy relevant research
activities on freedom of religion or belief, aswell as on violence against children.

Risks

FRA will conduct several complex and resource intensive projects inthe area of equality in 2018, which will absorb a
significant proportion of the agency’s human and financial resources. Despite risk mitigation measures, this might
impact upon FRA’s being able to respond to ad-hoc requests and fundamental rights emergencies in the area of
equalityinatimelyfashion.

2.2.4 Strategic area of operation: Migration

FRA will prioritise its work in the field of migration, asylum and borders. The agency will use its fundamental rights
expertise to support EU legislative and policy work and to promote a fundamental rights implementation of EU law.
Knowledge gaps will be filled through research findings on biometrics, severe labour exploitation and an analysis of
the fundamental rights challenges characterising the response by Member States to 2015 and 2016 arrivals. Finally,
through presence in particularly affected Member States, FRA will share it expertiseto EU and national actors working
on the ground.

Fundamental rights challenges

The EU experiences considerable migratory pressure as well as integration challenges, which significantly affect
fundamental rights. Thousands of people, including children, dieevery yeartrying to reach the EUin overcrowded and
ill-equipped boats. Instances of refoulement at borders are growing. Reception capacities for asylum applicants are
strained, do not always take into account the needs of children, in particular those unaccompanied or separated from
their families, and the chance to get asylum still differs depending on the Member State in which a person applies.
Reports of arbitrary deprivation of liberty and excessive use of force when apprehending, detaining or removing third -
country nationals feature regularly in the work of monitoring bodies. Migrants’ personal data will be increasingly
stored in large-scale IT systems and used for migration management and security purposes. Some categories of
migrants do not have equal access to rights orto opportunities to participatein socialand political life, which may lead
to alienation and may even contribute to violent radicalisation that threatens social cohesion.

Core fundamental rights —such as the right to life, the prohibition of refoulement, the prohibitionof torture, inhuman
or degradingtreatmentor punishment, freedom from arbitrary deprivation of liberty, the right to respect for private
life—are underthreat. Although restrictions to some fundamental rights are possible, these must remain withinthe
strict limits set by Article 52 of the EU Charter

Legal and policy context

The EU has adopted over 30 binding secondary EU law instruments on asylum, visas, borders, immigration, trafficking
in human beings and smuggling of people as well as return and readmission. Several new legislative proposals are on
the table. Legislation is complemented by action plans, for example, on return, smuggling of people of migrant
integration. Most legislation and policy documentsin this field have substantial implications on fundamental rights.
EU agencies—such as Frontex, EASO and Europol —are active onthe ground to support Member States, adding a new
dimensioncomparedto other policy areas, as through its actions on the ground the EU may find itself accountable for
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fundamental rights violations.

FRA response in 2018-2020

Building onits past work FRA addresses both the legislative and policy level, as well asimplementation of policies on
the ground. Some 25 FRA publications (including comparative studies, handbooks, focus papers, guidance documents
and legal opinions), some of which are available onlinein several EUlanguages, contain suggestions for policy makers
as well as practitioners working on the ground on how to ensure respect for fundamental rights. Working
arrangements with Frontex, EASO and eu-LISA and close cooperation withother JHA Agencies enabled these partners
to benefit from FRA’s fundamental rights expertise. FRA’s participation in Commission-lead working groups with
Member States, European Parliament hearings and Council Working Parties offered important fora to share FRA’s
findings and expertise.The temporary deployment of FRA experts to EU Member States most affected by new arrivals
allowed FRA to support the EU actors on the ground with applicable fundamental rights expertise calibrated to the
practical challenges. FRA’s monthly overviews of fundamental rights challenges in selected Member States document
trends, emerging challenges and promising practices.

Risks

EU institutions, agencies and Member States increasingly value FRA’s expertise resulting in FRA being invited to
provide inputon more and more policy discussions. This may lead FRA to overstretch its limited capacity. The constant
needtore-prioritiseits workinresponse to external developments may not enable theagency to approach new issues
with the same thoroughness asinthe past. Increasingly FRA will have to reject external requests forinput or support,
such as participationin conferences, due to limited capacity, which may create a reputational risk.

2.2.5 Strategic area of operation: Racism

Fundamental rights challenges

Evidence collected by FRA consistently shows that people in the EU, including children, regularly experience racism
and ethnic discrimination in various areas of life. This includes barriers in (access to) employment, education, and
supply of goods and services; discriminatory ethnic profiling by law enforcement; racist victimisation; xenophobia and
other forms of intolerance, including anti-Gypsyism, antisemitism and anti-Muslim hatred. The manifestation of
phenomena of racism, xenophobia and related intolerance persists although all EU Member States have transposed
the Racial Equality Directive into national law. Gaps remain in the transposition into national law of the Framework
Decision on Racism and Xenophobia, although many Member States have extended protection against hate speech
and hate crime beyond racism and xenophobia to include other forms of intolerance, such as homophobia or
transphobia.

Legal and policy context

The fight against racism, xenophobia and related intolerance is a permanent feature of FRA’s Multi-annual Framework.
Council Directive 2000/43/EC of 29 June 2000 implementing the principle of equal treatment between persons
irrespective of racial or ethnic origin offers protection against discrimination in the public and private sectors. The
scope of the directive covers (access to) employment and occupation, social protection, social benefits, education, as
well as access to and supply of goods and services, including housing. Council Framework Decision 2008/913/JHA of
28 November 2008 stipulates to combat certain forms and expressionsof racism and xenophobia by meansof criminal
law prohibits publicincitement to violence or hatred directed against a group of persons ora member of such a group
defined on the basis of race, colour, descent, religion or belief, or national or ethnic origin. Article 22 of Directive
2012/29/EU establishing minimum standardson the rights, support and protection of victims of crime obliges Member
States to provide victims of hate crime with individual assessments to identify their specific p rotection needs. The
policy context for the agency’'s work on racism, xenophobia and other forms of intolerance is further determined by
the activities of the EU High Level Group on combatingracism, xenophobia and otherforms of intolerance, including
combating hate crime and hate speech; the activities of the EU coordinator on combating antisemitism, the EU
coordinator on combating anti-Muslim hatred, the EU coordinator on the Rights of the child; the European
Commission’s periodicreporting on the implementation of the Racial Equality Directive; positive obligations Member
States have towards combating hate crime and hate speech; positive obligations Member States have towards victims
of hate crime.

21



FRA Programming Document 2018-2020 Section Il — Multi-annual Programming 2018-2020

FRA response in 2018-2020

FRA will continue its active engagement with the EU High Level Group on combating racism, xenophobia and other
forms of intolerance, including as regards combating hate crime and hate speech. FRA will continueto engage closely
with Member States, the European Commission, the Office for Democratic Institutions and Human Rights (ODIHR), the
Council of Europe European Commission against Racism and Intolerance (ECRI), as well as relevant umbrella civil
society organisations intheirjoint work on improving methodologies forimproving recording and data collection on
hate crime. FRA will continue to provide data to support the work of these bodies, including through further
elaboration and dissemination of the findings of EU-MIDIS |l relevanttoits strategicarea of operation onracism. FRA
will complete the second survey on discrimination and hate crime againstJewsin selected Member States, and make
selected findings publicly available. FRA will update its annual overview of the situation of data collection on
antisemitismin EU Member States, as well as the database on anti-Muslim hatred and anti-migrant hatred.

Risks
In 2018, FRA will runfoursurveysin parallel and prepare anotherone. This could resultin delaysin the scheduled
delivery of selected findings from the second survey on discrimination and hate crime againstJews.

2.2.6 Strategic area of operation: Commitment

Fundamental rights challenges

FRA’s core aim for the forthcoming years is to support the dignified life of everyone in the European Union through
the prism of human rights commitments, and to effectivelycommunicate therefore aboutsustainingsupportfor those
rights, influence change leaders and raise awareness amongrights holders. If FRA, but all of those with a mandate to
monitor, implement, promote or advocate human rights fail in this central mission, then political and media agendas
will be hijacked by others who are determined to dismantle the human rights framework.

Legal and policy context

According to the agency’s Founding Regulation, the agency is asked to coordinate closely with relevant Community
bodies (Art. 7) and to cooperate at Member State and International level (Art. 8), with Council of Europe (Art. 9) in
order to ensure complementarity and added value and with Civil Society; Fundamental Rights Platform (Art. 10).The
regulation also foresees (see Art. 4,1 h) the development of a communication strategy (FRA Communication and
Cooperation Framework) to promote dialogue with civil society in order to raise public awareness of Fundamental
Rights. For thisthe agencyis asked to disseminateinformation aboutits work.

FRA response in 2018-2020

With 2017 the agency introduced a specific project on “Raising awareness of Fundamental Rights”. Now also within
the programming document 2018-2020 this approach was further stipulated via different specific projects resulting
alsofrom a series of expert meetings heldin 2016 on “communicating rights”, on “religion and human rights” as well
ason “artsand humanrights”. Consequently 2 main projects were developedon 1. Effectively promotingrights, values
andfreedomsaswell on 2. Strengthening cooperation with nationaland local fundamental rights actors: working with
communities of support —both with several subprojects (see details in 3.9 Area of activity 9: Cross-cutting projects
and activities) with the aim to make a significant contribution to strengthening a culture in the European Union and
its Member States of protecting, promoting and fulfilling fundamental rights.

Risks

EU institutions, agencies and also Member States increasingly request FRA’s expertise. This may lead FRA to be a
problem due to the Agencies’ limited capacity. In case of unforeseen events and developments leading to specific
requests tothe agency (re communication and cooperation), there is the risk of slow or even negative reaction dueto
non-availability of resources
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3. Work Programme 2018
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Introduction

The Annual Work Programme 2018 is comprised of activities and projects withinthe agency’s strategicareas
of operation, asintroduced in the Multi-Annual Programming.

The Work Programme is structured in nine areas of activitydeterminedby the Multi-annual Framework (MAF)
2018-2022.

Strategic areas

. Areas of activit
of operation Y

1. Victims of crime and access to justice
JUSTICE

2. Judicial cooperation, exceptin criminal matters

3. Information societyand, in particular, respectfor private life and protection of
personal data

4. Equality and discrimination based on any ground such as sex, race, colour, ethnic
or social origin, geneticfeatures, language, religion or belief, political orany other
opinion, membership of a national minority, property, birth, disability, age or
EQUALITY sexual orientation, oron the grounds of nationality

5. Rights of the child

PRIVACY

6. Integration and social inclusion of Roma

MIGRATION 7. Migration, borders, asylum and integration of refugees and migrants

RACISM 8. Racism, xenophobiaand related intolerance

COMMITMENT | 9. Cross-cutting projects and activities

In the respective areas of activity, an overview of FRA’s projects is provided takinginto consideration:

e Multiannual projects carried overfrom previous years;

e New projects in 2018;

e Allocation of resourcesforresponding to fundamental rightsemergenciesand unanticipated requests
for assistance and expertise, including those from EUinstitutions forad-hocadvice and opinions.

To ensure a flexible implementation of the Annual Work Programme, projects have been given priority
accordingto the following model:

e Firstpriority - Projects that follow-upon past work, correspond to key EU priorities and are considered
essential tocompleteworkinaspecificarea;

e Second priority - Projects which, although essential, could be postponed to next year owing to, for
example, unforeseen requests by stakeholders;

o Third priority - Projects that can be done only if funds become available inthe course of the financial
year.
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Executive summary

Building onthe work in the strategic area of operation Justice, FRA will support the European Commissionin
identifying measures and best practices to guide Member States, in particular with regard to victims of hate
crime and gender-based or domesticviolence. Moreover, FRA will continue to engage in the topic of criminal
detention in the EU, exploring fundamental rights aspects in situations of cross border criminal transfers in
cooperation with respective monitoring bodies. The agency will also establish work on access to justice in
cross-border civil procedures, including consumer-related matters, which will assess the operation of relevant
EU legislation at Member State level.

Followingthe general goals setby the Digitals Single Market Strategyforthe EUand the latest updates on data
protection at EU and international level, FRA has been working on several projects in this field. In order to
provide up-to-date information when the General Data Protection Regulation willenterinto force, the agency
will work onan updated version of the Handbook on European Data Protection Law, in collaboration with the
Council of Europe, the European Court of Human Rights and the European Data Protection Supervisor.
Additionally, an updated Guide on preventing discriminatory profiling will be produced and launched in 2018.

As regards the strategicarea of operation Equality, FRA will provide comparable data on the actual impacton
the ground of EU and national anti-discrimination, integration and equality legislation and policies through the
second European Union Minorities and Discrimination Survey (EU-MIDIS 11). In the area of the Rights of the
child, FRA will follow up its work through targeted engagement with key stakeholders including the European
Commission and other EU Institutions. Moreover, preparatory work for research on the situation of children
with disabilities in institutionaland alternative care will be initiated. Additionally, FRA will continue its work in
the area of Roma integration through its multi-annual Roma Programme, including the third wave of FRA’s
Roma survey integration that can assist Member States in designing targeted policies and in evaluating their
impact.

In line with what has been previously done inthe area of Migration, the agency will continue toinform policy
making processes at the EU and Member State level by providing fundamental rights expertise. FRA will also
directly interview groups that are vulnerable to severe labour exploitation — such as seasonal, posted, and
domesticworkers—and will analyse the long-term impact of the 2015 asylum/migration crisis.

FRA will continue to build on its current strengths in the area of Racism, by coordinating the Subgroup on
methodologies for recording and collecting data on hate crime of the EU High Level Group on Combating
Racism, Xenophobia and other Forms of Intolerance. In the framework of the second FRA survey on
discrimination and hate crime against Jews, the agency will examine progress in ensuring the protection of
Jewish people’s fundamental rights in line with existing EU law and policies. Moreover, as every year, the
agency will compile existinginformation on the situation of data collection on antisemitismin the EU.

Finally, FRA works also on projects that cover more than one thematic area, such as the Fundamental Rights
Report and the Annual Activity Report. FRA will continue its Fundamental Rights Survey - the first EU-wide
survey to produce comparable trend data on the general population’s experiences of fundamental rights over
time. A great focus underthe cross-thematicprojects willbe placed on the promotion of fundamental rights,
which will take place through FRA conferences in cooperation with EU Presidencies and other institutions as
well as through awareness raising and cooperation with stakeholders in EU Member States. A highlight under
this thematic area will be FRA’s second Fundamental Rights Forum. Finally, as the agency’s products and
activities are of direct orindirect relevance for the work of national administrations, FRA is also closely liaising
with National Liaison Officers in the EU Member States as well as civil society organisations through its
Fundamental Rights Platform. A highlight under this area will be the project European Fundamental Rights
Information System —a single access point bringing together material of relevance to the EU Member States.
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Strategic area of operation: JUSTICE

3.1 Area of activity: Victims of crime and access to justice

Inthe context of the EU Framework on the Rule of Law, the European Commissionis lookingto strengthenthe
capacity of the EU to ensure effective and equal protection of the rule of law in all Member States, including
addressing any threats to the rule of law. The annual EU Justice Scoreboard is used by the Commission for
presenting evidence on justice systems and procedures across Member States. FRA can support the
Commission’s efforts in this area through its targeted work on the development of indicators in the field of
fundamental rights and justice, as well as through its qualitative research and quantitative surveys, inparticular
the Fundamental Rights Survey. For the adoption of the Criminal Procedural Roadmap measures, the
Commission will prepare reports on Member States’ compliance with them. In light of the EU Justice Agenda
for 2020, the Commission will consolidate what has been achieved and identify new initiativesin this area.
Regarding FRAwork in the area of victims of crime, a significant development was the adoption of the Victims’
Rights Directive (part of the ‘Budapest Roadmap’) as a new legal instrument for victims, which also requires
Member States to present dataon how victims are accessing theirrights. FRA’s on-going work in this area can
support the Commission in identifying practical measures and best practices to guide MSs that are in the
process of dealing with the specificneeds of victims, in particular with regard to victims of hate crime and of
gender-based or domesticviolence. The FRA’s Fundamental Rights Survey will contribute through collection of
data on the general population’s experience of criminal victimisation and non-reporting to the authorities.
Moreover, FRA’swork in the area isreflected inthe work of Eurostat, whichis initiatinga pilot exercise fora
survey on violence against women and men. With FRA’s expert input, the OSCE is replicating FRA’s Violence
against women survey in ten non-EU Member States. Above-mentioned issues will be addressed in 2018 by
including the following:

Multiannual projects in 2018:

- The agency will continue to update its existing work in this field in order to measure deve lopments at
Member State level concerning the implementation of key legislation and policy in practice —forexample,
inthe field of rule of law

- FRA will continue implementing the project ‘Rights of crime victims to have access to justice - a
comparative analysis’, and will continue to provide relevant expertise to the Commission.

New projects in 2018:

- establishingwork on Access to justice in cross-border civil procedures, including consumer-related matters,
which will assessthe operation of relevant EU legislation at Member State level - bearingin mind that EU
procedures are designed to simplifyand facilitate access to justice in civil and commercial matters;

- preliminarywork on the possibilities for FRA to develop a fundamentalrights index forthe EU providing an
overview of where Member States stand in different areas; contributing to regular, long-term assessment
of Member States’ progress on various fundamental rights issues and building on FRA’s work on rule of
law indicators;

- as FRA’s Fundamental Rights Survey will include questions on respondents’ experiences of criminal
victimisation (e.g. propertycrime and computerfraud),and theirreporting patterns to the police and other
services, this data can be extracted to provide a unique EU-wide dataset on victims that would be of use
to different stakeholders in the context of the implementation of the Victims’ Rights Directive; this is
particularlyimportantinthe absence of an EU-wide survey on victims of crime.

Responses to ad-hoc requests and fundamental rights emergenciesin 2018:

- Providingtargeted fundamental rights assistance and expertise to EU institutions/agencies in response to
EU legislative or policy changes (incl. requests for FRA opinions) and potential fundamental rights
emergencies (e.g. ad-hocdata collection and analysis).
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Project A 1.1 - Rights of crime victims to have access to justice —a comparative analysis

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2015

DESCRIPTION and ADDED VALUE of the PROJECT
The Directive establishing minimum standards on the rights, support and protection of victims of crime, which entered into fo rce on 15
November 2012, obliges Member States to transpose the Directive by 16 November 2015. One objective of the Directive is to ensure that
victims of crime are able to participate in criminal proceedings. The objective ofthe present projectis to assess the situation of victims’ rights
with respect to courts and victims’ participationin criminal proceedings. Hence the project’s main added value is i n providing evidence-based
advice to the EU Member States on the practical implementation of the rights of victims to access justice inthe aftermath of the transposition
deadline. An in-depth comparison of the situation of victims in a selected number of EU Member States, which represent different legal
systems andtraditions, will be undertaken. The research providesa comprehensive overview at three levels:
1. Legal level: How are crime victims and their rights conceptualised in various legal systems andin relation to a background of different legal
traditions? Whatare the rights of victims to ensure effective investigations, prosecution and sentencing, as well as to participate in criminal
proceedings?
2. Institutional level: How do public and private institutions that deal with victims ensure that their work reflects the rights and needs of
victims? What is the situation for the more vulnerable (e.g. persons with disabilities)? What are the views of actors in the criminal justice
system (the police, lawyers, prosecutors, judges) onthe appropriate role of victims in the criminaljustice system?
3. Practical level: To the extent feasible, the research willalso examine the e xperiences of victims with respect to the above.
The project will draw on the agency’s previous research on victims of crime, and the results of its large-scale survey research that shows
under-reporting of crime to the authorities (for example, FRA’s Violence against Women Survey) —including data on victims’ satisfaction with
the responsetheyreceive having reported criminal victimisation.

Key stakeholders: Victims of crime; EU Member States that have to implement the Victims’ Rights Directive; EU institutions mo nitoring the

Directive’s implementation; Legal and other relevant criminal justice practitioners that work with victims of crime; Victim support
organisations.

PROJECT OBJECTIVES

» Toinvestigate and analyse —from a rights-based perspective —how victims of crime are included inthe criminaljustice process, drawing
directlyon the experiences and views of victims of crime who have e ngaged with the criminal justice system.

» The research findings will assist the Commission and Me mber States to identifyand understand some of the barriers facedatthe level of
individualvictims —reflectingon the availability and appropriateness of service provision —to comprehensively a ccess justice in line with
the rights set outinthe Victims’ Rights Directive.

LINK TO FRA MULTI-ANNUAL STRATEGIC PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Interaction with key stakeholders in the development of the e  Final comparative report
project; e Summaryreport
e Finalization ofthe comparative reportandthe summaryreport e  Dissemination,includingbyprovidingtargeted evidence-based
advice, of the final comparative findings

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY WeTr s
PRIORITY
Research, stakeholder cooperation 0.5 0.2 - 0.7 - - - -
Communication and aware ness-raising - - - - 72,000 - - 72,000
Total: 0.5 0.2 - 0.7 72,000 - - 72,000
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Project A 1.2 — Business and human rights: access to remedy improvements

PRIORITY 3 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT
Atthe request of the Council of the EU, FRA adopted an Opinionin April 2017, on howthe EU canimprove access to remedyin cases of human
rights abuse by businesses. Following up on thisOpinion, the European Commission re quested FRA to conduct a mappinginthe EU Member
States, as to the legal and actual situation of accessto remedy, induding judicial and non-judicial mechanisms. Such a mappingwould provide
a much needed baseline on which needed action by the European Commission could be justified and prioritised.

This research would, like its April 2017 Opinion, relay on the applicable standards and guidance in the area of business and h uman rights,
cominginparticular from the United Nations and the Council of Europe, supporting action in key areas.

To ensure as relevant and practical findings and suggested ways forward as possible, the project could be done in collaboration with the
European Law Institute (ELI), an entity partly funded by the European Commission and with a trackrecord of providing concret e i nstruments
such as recommendations and comments on draft legislation, but also providing draft | egislation and offering practical options to the EU.
Initialdiscussions between FRAandELl in thisregard hastaken place during 2017 and further preparatory work has been commenced.
Depending onthe amount made available, a limited number of the EU Member States could be induded, orindeed expand to indude states
with observer status with the Management Board of the agency.

PROJECT OBIJECTIVES

» Ontherequestbythe European Commission, FRA would provide further guidance to the EU and the Member States, following onfrom
the agency’s 2017 Opinion, on how access to remedy can be improvedinthe area of business and human rights.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a re al-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
e Expert meeting preparing selected focus areas; e Draftreportonlegal and practical obstaclesand howto
e Researchmapping acrossthe EU Member States(and possible overcome these—to be finalised during 2019.

states with FRA observer status);
e In-houseresearchand analysis.

PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)

TOT 1ST

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.2 - - 0.2 - - 250,000 -
Communication and aware ness-raising - - - - - - - -
Total: 0.2 - - 0.2 - - 250,000 -
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Project A 1.3 — Responses to ad-hoc requests and fundamental rights emergencies inthe

area “Victims of crime and access to justice”
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

This project follows-up activities related to past projects and covers ad-hoc requests for support by EU institutions, in the areas of access to
justice and victims of crime. The main activities under the project willbe communicating research findings, including relevant EU-wide dataset
on victims collected via FRA’s Fundamental Rights Survey, and providing fundamental rights e xpertise to EU institutions and bodies, induding
to the ad-hoc requests, in the area of access to justice and victims of crime. Evidence-based advice will also be provided as relevant to key
policymakers at national level and to other relevant stakeholders, such as national bodies with a human rights re mit (e.g. e quality bodies or
national humanrights institutions, civils ociety organisations working with victims of crime, professional organisations working with victims,
otheractors from the victims of crime field) and organisations for legal professionals. FRA will also draft or update existing p ublications, such
as reports, handbooks and/or types of publication. Finally, the agency will continue to update its existing work in this field in order to measure
developments at Member State | evel.

This projectalso covers preliminarywork on the possibilities for FRA to develop a fundamental rights index for the EU providing an oveniew
of where Member States stand in different areas; contributing to regular, long-term assessment of Member States’ progress on various
fundamental rights issues, including access to justice, and building on FRA’s work on rule of law indicators. In this context and depending on
developmentsin 2018, the agency could also look at measuring the impact of internal security measures using rule of lawindicators in relation
to developments in a number of Member States, where internal security threats (sometimes in combination with the perceived ‘migration
threat’) have triggered | egislative and policy changes.

PROJECT OBIJECTIVES

To provide data, thematic re ports and evidence-based advice;

Issue ad hoc reports and opinions based on existing materialand in-house expertise, update selected publications;
Make findings of FRA available to policy makers in a proactive manner;

Share promising practices and other findings resulting from FRA research at the right time to the right people;
Develop EU rights based indicators on specificissues relevant to the area and s pecific projects;

Assess the feasibility of developing a fundamentalrights index.

LINK TO FRA MULTI-ANNUAL PRIORITIES
Identifyingtrends: collecting and analysingcomparable data and evidence;
Contributingto better lawmaking and implementation: providing independent advice;
Supporting rights-compliant policy res ponses: providing a real-time assistance and e xpertise;

Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Conductbackgroundresearch work;

VVVVYYY

e Communicate the research findings to key policy makers and

otherrelevantstakeholders at EU and national level; e  Expertinputto stakeholders;
e Update existing products, including reprinting, as required; e  Preparation and presentation of relevant opinions, papers,
e  Prepare briefing papers for current policyissues; presentations and other expertinput;
e Participatein and organise meetings and events; e  Furtherdevelopindicators sets;
e Communicate the research findings to key policy makers at EU e  Selected publications and online tools (or parts thereof)
and national level, alongside other relevant stakeholders; updated.

e Update existing products, i ncluding reprinting, as required;
e  Prepare briefing papers forcurrent policyissues;
. Participate in and organise meetings and events.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 0.65 0.1 0.2 0.95 - - - -
Communication and awareness-raising - - - - 15,000 - - 15,000
Total: 0.65 0.1 0.2 0.95 15,000 - - 15,000
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Strategic area of operation: JUSTICE

3.2 Area of activity: Judicial cooperation, except in criminal
matters

In previous years, the agency has developed two strands of research, one relating to the rights of suspected
and accused persons, the other to the rights of detainees. The former strand encompasses the agency’s
publication on the Rights of suspected and accused persons as concerns translation, interpretation and
information (2016), and the Handbook on access to justice (2016) as far as it relates to the rights of suspected
and accused persons. The latter strand relates to the agency’s publication on Criminal detention and
alternatives; fundamental rights aspectsin EU cross-border transfers (2016); the Handbook on access to justice
(2016) to the extentthatitcoversthe rights of prisoners and pre-trial detainees as well as the ongoing project
on detention conditionsand their monitoring. The new project on Access toaLawyerand the European Arrest
Warrant (A.2.2) will focus on the intersection of these two strands by exploring the practical effectiveness of
rights persons have upon theirarrest, be itan arrest effected in the course of acriminal investigation, be it the
implementation of a European arrest warrant.

All these projects serve to enhance fundamental rights standards in Member States relating to the right of
defence (Article 48 of the Charter) and the rights of persons deprived of their liberty (Article 6 of the Charter),
and thereby to reinforcement of mutual confidence that fundamental rights standards are metacross the EU,
a confidence thatis a precondition of effective judicial cooperationinthese fields.

A number of the above projects have been undertaken at the direct request of the European Commission.
Through research with rights holders and duty bearers, theagency’sworkin this area has focused on the rights
of individuals as suspected and accused persons, and as detainees

Multiannual projects in 2018:
- Criminal detentionin the EU—- conditions and monitoring (A.2.1)

New projects in 2018
- Access to a Lawyer and the European Arrest Warrant: application in practice with regard to

fundamental rights (project A.2.2).

Responses to ad-hoc requests and fundamental rights emergencies in 2018:

- ProjectA.2.3 enablesthe agencytorespondtoad-hocrequests forsupport by EU institutions, inthe
area of judicial cooperation and to communicate research findings, thus providing fundamental
rights expertiseto EU institutions and bodies in the area of judicial cooperation
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ProjectA 2.1 — Criminal detention in the EU — conditions and monitoring

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

In the context oftransfer of prisoners from one EU Member State to another under the 2002 European Arrest Warrant, and also i n reference
to otherintra-EU transfer situations, such as under the 2008 Framework Decision on transfers of prisoners, due consideration has to be given
to fundamentalrights. This has been underscored by the Court of Justice of the European Union (in particular the 2016 Aranyosi and Calddraru
cases). The extent to which detention is used is also highly relevant to the issue of detention conditions; for example, relying solely on
detentionincreases the risk of over-crowdingin detention facilities. Thus, EU instruments such as those advocating greater use of altematives
to detention —in particular the 2008 Framework Decision on probation and alternative sanctions (post-trial)and the 2009 Fra mework Decision
on the European Supervision Order (pre-trial) —form an essential part of this area of EU law. The effectiveness ofall these instruments hinges
on mutual recognition, which only works well with a sufficient level of trust between Member States. The necessary foundation for
establishing, maintaining or enhancing trust includes legal, judicial, penitentiary, probationary, and also social systems th at are relatively
comparable. How these systems operate must be clear and transparent; for example with regard to detention conditions, the existence and
nature ofsocialrehabilitation schemesand the types and application of alternatives to detention. Itis crucial to draw on existing monitoring
mechanisms, and to make findings from such mechanisms more accessible and relatable to the EU context and legislation.

At the request of the European Commission, and based on findings from FRA’s 2016 report on fundamental rights aspects in situations of
cross border criminal transfers, in this project, FRA would seek to draw together available monitoring data and information in dose
cooperation withthe relevant monitoring bodies. This would in particular concern the Committee onthe Prevention of Torture (CPT) of the
Council of Europe and the Committee against Torture (CAT) of the United Nations. Part of the UN-framework would also be the so-called
National Preventive Mechanisms (NPMs), required at national level underthe optional protocol to the UN’s torture convention. The project
should pay particularattention to child rights and discrimination, and couldalsoinclude considerations forthe prevention of radicalisation.
This would make the project more EU-relevant and topical, while stressing particular areas of concern where action can be taken.

PROJECT OBJECTIVES

> Developa conceptforaccessible and EU s pecific data andinformation on detention conditions, as wellas the nature and application of
socialrehabilitation schemes, and available alternatives to detention that is a ppropriate for who require access to detention conditions
and alternatives across the EU atan operational level;

» Developa harmonised approach to checking and assessing fundamental rights concerns inindividual cases by judges, prisonand
probation officials, or ministry civil servants;

» Elaborate recommendations fora solid monitoring system connected to best practicesand incentives for change. Thiscould be based on
an EU-encouraged and sponsored enhanced existing monitoring systems that could be more frequent and pay greater attentionto EU
law-relevant aspects. Additionally, such a system could also be linked to incentives, such as linking fund allocation (forexample, EU
structural funds) to recommendations by monitoringbodies, buildingon promising practices.

LINK TO FRA MULTI-ANNUAL PRIORITIES
e Identifyingtrends: collecting and analysingcomparable data and evidence;
e Contributingto better law making and implementation: providing independent advice;
e  Supporting rights-compliant policy responses: providing a real-time assistance and expertise;
e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

° In-house research and analysis;

e Consultationand cooperation with stakeholders and monitoring
bodies;

e Development and testing of a pilot website with data and
informationondetention conditions and available alternatives;

e Development and testing of a checklist for assessing
fundamental rights concerns in EU cross-border transfer cases;

e  Outlining evidenced-based recommendations for enhanced EU-
supported monitoring of detention and alternatives.

e Comparative overview of nationalstandards

e A website offeringa prototype anda pilot forthe firstofthe
three project objectives;
e Afinal checklist forthe second of the three project objectives.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY  2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 0.1 0.3 - 0.4 75,000 - - 75,000
Communication and aware ness-raising - - - - - - - -
Total: 0.1 0.3 - 0.4 75,000 - - 75,000
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Project A 2.2 — Access to a Lawyer and the European Arrest Warrant: applicationin

practice with regard to fundamental rights
PRIORITY 1 STATUS: NEW TYPE: multiannual START: 01/11/2017

DESCRIPTION and ADDED VALUE of the PROJECT

In the Commission’s Opinion of August 2017 on FRA’s Programming Document, the Commission invited the agencyto carryout research “on
the practical implementation of aspects of the Directive on access to a lawyer such as early contact between suspects and lawyers,
involvement of lawyers during questioning, confidentiality, waivers, the right of access to a lawyerinthe European arrest w arrant cases and
communication with third persons when being deprived of liberty” as wellas on the “practical aspects of implementation of all recently
adopted EU provisions aimed at strengthening procedural rights of persons requested under a European arrest warrant”. On the basis of this
request, the agency in 2018 will carry out fieldwork research in a number of selected Member States. This research will be implemented
through FRANET and will consist of interviews with practitioners (police officers, judges, prosecutors, defence lawyers and s taff from prison
administrations) as well as with defendants and with persons requested under a European arrest warrant. These interviews will be aimed to
establish the factual realisation of the rights of defendants and of requested persons to have access to a | awyer, to have a third person
informed of the deprivation of liberty, to communicate with third persons and of other rights relevant with regard to individ uals’ rights to
liberty and security (Articdle 6 of the Charter) and their right of defence (Artide 48 of the Charter). The focus of this project will rest on the
rights of persons upontheirarrest, induding arrests implementedin the course of a criminal investigation as well as arres ts effected under a
Europeanarrest warrant.

PROJECT OBJECTIVES

» Contribute to the Commission’s assessment under Article 16 of Directive 2013/48/EU;
» Contribute to the properimplementation of fundamental rights and secondary EU | egislation at Me mber State | evel as concerns the
defencerights of suspected oraccused persons and the rights of persons requested under a European arrest warrant.
LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

. Implementation through FRANET of social field work by carrying

out interviews with practitioners and persons suspected,

accusedorrequested undera European arrest warrant. e  Meetings with stakeholders.
e Specific stakeholder communication and awareness raising

activities.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PTF-{OI;I'\‘lls'ITY
Research, stakeholder cooperation 0.7 0.3 0.4 1.4 - - 10,000 -
Communication and aware ness-raising - - - - - - - -
Total: 0.7 0.3 0.4 1.4 - - 10,000 -
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Project A 2.3 — Responses to ad-hoc requests and fundamental rights emergencies inthe

area of “Judicial cooperation, except in criminal matters”
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017
DESCRIPTION and ADDED VALUE of the PROJECT

This project follows-up activities related to past projects and covers ad-hoc requests for support by EU institutions, in the area of judidal
cooperation, exceptin criminal matters. The main activities under the project will be communicating research findings and providing
fundamental rights expertise to EU institutions and bodies, including to the ad-hoc requests, in the area of judicial cooperation, except in
criminal matters. Evidence-based advice will also be provided as relevant to key policy makers at national level and to other relevant
stakeholders, such as national bodies with a human rights remit (e.g. equality bodies or national human rights institutions, civil sodety
organisations working with victims of crime, professional organisations working with victims, other actors from the victims of crime field).

PROJECT OBIJECTIVES

To provide data, thematic re ports and evidence-based advice;

Issue ad hoc reports and opinions based on existing materialand in-house expertise, update selected publications;
Make findings of FRA available to policy makers in a proactive manner;

Share promising practices and other findings resulting from FRA research at the right time to the right people;
Develop EU rights based indicators on specificissues relevant to the area and s pecific projects;

Assess the feasibility of developing a fundamental rights index.

YVVVVYY

LINK TO FRA MULTI-ANNUAL STRATEGIC PRIORITIES
Identifyingtrends: collecting and analysingcomparable data and evidence;
Contributingto better lawmaking and implementation: providing independent advice;
Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;
Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS
e Conductbackgroundresearch work;
e Communicate theresearch findings to key policy makers and
otherrelevant stakeholders at EU and national level;

° Update existing products, i ncluding reprinting, as required; ° Expertinputto stakeholders;
e  Prepare briefing papers for current policyissues; e  Preparation and presentation of relevant opinions, papers,
e  Participatein and organise meetings and events; presentations and other expertinput;

e Communicate the research findings to key policy makers at EU e  Furtherdevelopindicators sets;
and national level, alongside other relevant stakeholders; Selected publications and online tools (or parts thereof)
e Update existing products, including reprinting, as required; updated.
. Prepare briefing papers for current policyissues;
. Participate in and organise meetings and events.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 0.65 0.1 0.2 0.95 35,000 - - 35,000
Communication and aware ness-raising - - - - - - - -
Total: 0.65 0.1 0.2 0.95 35,000 - - 35,000
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Strategic area of operation: PRIVACY

3.3 Area of activity: Information society and, in particular,
respect for private life and protection of personal data

The contextof FRAworkin relationtothisareais shaped by the general goals set by the Digital Single Market
Strategy forthe EUas well as the policy debateat EUand internationallevel;for example as part of the Intemet
Governance Forum (IGF). The General Data Protection Regulation will enterinto force in 2018 and by then the
Data Protection Directive forthe policeand criminal justicesector will need to be transposed at Member State
level. The upcoming e-privacy Regulation replacing the current Directive will also have wide-ranging
fundamental rights implications. In parallel, the work of the European Data Protection Supervisor is evolving
to reflect new challenges, and security issues will remain high on the EU agenda. The upcoming work of the
new European Data Protection Board will also contribute to the effective implementation of rights based
Articles 7 and 8 of the Charter.

The above-mentionedissues will be addressed in 2018 by including the following:

Multiannual projects in 2018:

- FRA will follow up on the publication of the Surveillance Report in 2017 with further dissemination and
stakeholderengagementin 2018. The FRA-CoE Handbook on European Data Protection Law was redrafted
in 2017 (as foreseen by Programming Document 2017-2019), with the publication (and translation) of the
Handbookin 2018. The Handbook’s publicationin 2018 provides an opportunity for it to be launched when
the General Data Protection Regulation willapply and Data Protection Directive for the police and criminal
justice sector will by transposed. In 2018 the agency will also launch its second Guide on preventing
discriminatory profiling—which bringsin new elements such as border control and references to the use
of ‘bigdata’.

New projects in 2018:

- Lookat the feasibility of establishing a project on the data-driven society and fundamental rights, focusing
on aspects of new technology and theirapplication;

- Examine the importance of fundamental rights in the digital environment by providing expert inp ut to
discussions and related research; contribute to work undertaken on internet governance from the
perspective of fundamental rights protection.

- Explore the possibility of conducting FRA research on big data, algorithms and the potential for
discriminatory treatment.

Responses to ad-hoc requests and fundamental rights emergencies in 2018:

- Providingtargeted fundamental rights assistance and expertise to EU institutions/agencies in response to
EU legislative or policy changes (incl. requests for FRA opinions) and potential fundamental rights
emergencies (e.g. ad-hocdata collection and analysis).
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Project A 3.1 — Update of the Guide on Preventing Discriminatory Profiling

PRIORITY 3 STATUS: ongoing TYPE: multiannual START: 01/01/2016
DESCRIPTION and ADDED VALUE of the PROJECT

In 2010, FRA published a Guide on Discriminatory Ethnic Profiling, which drew on findings from the agency’s first EU-MIDIS survey that
included data onselected ethnic minority,immigrant and Roma groups’ experiences of police stops. The Guide proved to be a veryrelevant
tool for law enforcement officers, offering unique data alongside a clear explanation of what profiling means, together with the legal
implications and the framework in which ethnic profiling might be used. The Guidealso provided evidence, based on casestudies, of situations
where profiling might be useful and where it might be unlawful and/or counterproductive. With the results from the agency’s second EU-
MIDIS available from the end 0f2016, whichincludes data on police stops, the Guide was updatedin 2017. The new Guide took into account
developments, inrecent years, concerning the context and use of profiling with respect to two main factors:

1/ the rapid development of data technologies coupled with the increased use of these technologiesbylaw enforcement authorities;
2/ the development andincreased use of similar technologies for border management.

These two factors impact on various fundamental rights such as data protection, privacy and non-discrimination. Current FRA research is
alreadylookinginto some aspects of this, such as the biometrics and the surveillance projects.

In this context, FRA updatedthe Guide to reflect these new realities and assessed howtheyare having an impact on profiling methods and
fundamental rights. The new Guide provides a general update of the analysis, taking into account legal and technological deve lopments and
expandthe scope to include border management.

PROJECT OBIJECTIVES

Update and expand the 2010 edition of the Guide on Discriminatory Ethnic Profiling;

Enhance cooperation with Europol, Frontexand CEPOLas key users ofand potential contributors to the Guide;

Contribute to awarenessraising and understanding of the European legal frameworkthat a ppliesto the use of profilingbylaw
enforcement officers and border guards at nationallevel;

» Contribute to the properimplementation of European data protection standards inthe fields of law enforcement and border
management, alsoinviewof the new data protectionrules.

YV V V

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;
e  Contributingto betterlaw making and implementation: providing independent advice;
e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;
e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Productionand publication of a guide;

° Launch of the guide;

e Translation and preparation of the guide for publication in
selected EU languages;

e Communicate research findings to key actors at EU and national
level;

e Disseminationof the guide;

e Specific stakeholder communication and awareness raising
activities;

. Participationin meetings and events.

Easily accessible guide for law enforcement officers and border
guards publishedinall EU languages;

e  Meetings with stakeholders and experts.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.15 0.25 0.3 0.7 - - - -
Communication and aware ness-raising - - - - 50,000 - 150,000 50,000
Total: 0.15 0.25 03 0.7 50,000 - 150,000 50,000
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Project A 3.2 — Update of the Handbook on European data protection law

PRIORITY 3 STATUS: NEW TYPE: multiannual START: 01/01/2018
DESCRIPTION and ADDED VALUE of the PROJECT

In 2014 FRA, in close cooperation with the Council of Europe, published the Handbook on European data protection law. The Han dbook, which
synthesised European and nationallaw and case-law in the field of data protection, proved very successful, in particular due to its translation
in all EU official languages. Since 2014, Europeanlawinthe field of data protection had been greatly modified by severalreforms, both at EU
and Councilof Europe level. The update foreseenin this project will include andamendrelevant lawof the EU and the Council of Europe in
the light of the recent adoptions of the General Data Protection Regulation (EU)2016/679 (GDPR) and the Directive for the police and ciminal
justice sector (EU)2016/680 (Police Directive ), the modernisation of the Convention for the Protection of Individuals with regard to Automatic
Processing of Personal Data (ETS 108) and its additional Protocol regarding supervisory authorities and transborder data flows (ETS 181) as
wellas up-to-date case lawof the Court of Justice of the European Union (CJEU)and European Court of Human Rights (ECtHR).

Similarlyto its previous edition, the Handbook will highlight and summarise ina didacticalwaythe keylegal and jurisprude ntial principles of
European data protection law, including those inthe field of transborder data flow. For instance, the handbook could contribute to promoting
and better understandingthe rights stemming fromthe new EU data protection rules.

The update of the Handbook wasdevelopedin 2017 in close co-operation with FRAkey partners in this field: the Council of Europe (CoE), the
European Court of Human Rights and the European Data Protection Supervisor (EDPS).

The launch of the Handbook is planned to coincide with the start of the application of the EU General Data Protection Regulation and the
transposition of the Directive for the police and cri minal justice sector in May 2018. Therefore, it would be important to plan a communication
strategyto promote the updated Handbook.

PROJECT OBIJECTIVES

» Updatethe 2014 edition of the Handbook on European data protection law;

» Enhance cooperation with the Council of Europe (CoE), the European Court of Human Rights , the European Data Protection Supervisor
(EDPS) and ensure communication with the new European Data Protection Board

» Contribute to raisingawareness, knowledge and understanding of the reformed data protection | egal frameworks amongst lawyers,
judges, legal practitioners and data protection authorities (DPAs), and other relevant ‘in termediaries’ at national and European level, as
well as civil society organisations andinterested individuals working at the national and European levels. The communication strategyon
the launch ofthe new Handbook should be ensured.

» Facilitate domesticimplementation of Europeanlawand relevantinternationallegal instruments in the field of data protection.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;
e  Contributingto better law making and implementation: providing independent advice;
e  Supporting rights-compliant policy responses: providing a real-time assistance and expertise;
e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
° Productionand publication ofthe handbook on-line andin printed versions;
° Launch of the Handbook in May 2018;
e Translation and preparation of the handbook for publication in selected EU

languages; e  Easilyaccessible Handbookforlegal practitioners;
e Communicate research findings in thisfield to key policymakers at EU as e Handbookpublished inallEU languages;
wellas national level, alongside other relevant stakeholders; e Communication strategy;

e Dissemination of the handbook and its promotion among relevant Meetings with stakeholders and experts.
stakeholders;
e Specificstakeholder communication and awarenessraising activities;

. Participationin meetings and events.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
1STPRIORITY 2ND PRIORITY 3RD PRIORITY
TA CA SNE TOT PRIORITY
Research, stakeholder cooperation 0.15 0.25 0.3 0.7 - - - -
Communication and aware ness-raising - - - - 50,000 - 150,000 50,000
Total: 0.15 0.25 03 0.7 50,000 - 150,000 50,000
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Project A 3.3 — Responses to ad-hoc requests and fundamental rights emergencies inthe

area of “Information society and, in particular, respect for private life and protection of

personal data”
PRIORITY 1

STATUS: ongoing TYPE: multiannual

DESCRIPTION and ADDED VALUE of the PROJECT

START: 01/01/2017

In response to two of the Commission’s ten priorities for 2016 and beyond —the ‘Digital Single Market’ and ‘Justice and FundamentalRights’
—the agencyisina position to playa vital role with respect to the provision of research findings and expertise concerningthe intersection of
thesetwo areas—addressing core rights such as privacyand data protection, which adds significant value to work in these fields. Given the
rapidly evolving landscape in the ICT field and its implications with respect to fundamental rights, FRA will closely monitor these changes
through targeted research, and willextendits current work with other EU Agencies and actors that are tasked with technical developments
and assistance in these fields; such as ENISA.

The agency follows up its relevant research work through targeted engagement with key stakeholders to ensure that its evidence reaches
them andinforms their deliberations and decisions. Forexample, in the area of data protectionthe agencyisina unique position to provide
socio-legal data and analysis at a multi-country level acrossthe EU. Inthis regard, its legal analysisis not only limited to Articles 7 and 8 of the
Charter, but provides a wider fundamental rights assessment in the field of information society that can addressareas such as non-
discrimination alongside other fundamental rights such as privacyand data protection. During 2018, the agencyintends to examine further
the role of ICT withrespect to its impact on key fundamental rights —looking at both the negative and positive implications ofincreased use
of ICT. To this end, the agencywill explore the possibilities of launchinga projectin 2017 to further examine this field, buildingon research
work alreadyundertaken bythe agencyon information society, privacy and data protection, andlooking at parallel work conducted by the
agencyon freedom toconduct a business. In addition, the Commission’s work in relation to freedom of expression, mediafreedom and media
pluralismwill be closely followed by the agency; with the Commission’s 2016 Fundamental Rights Colloquiumsettingthe agenda.

Key stakeholders: European Parliament; Council of the EU; European Commission; Member States; Article 29 Working Party [the upcoming
European Data Protection Board]; European Data Protection Supervisor; NHRIs/Equality Bodies; European Union Agencies (ENISA, EUROPOL,
eu-LISA); Council of Europe; Civil Society; Professional organisations.

PROJECT OBIJECTIVES

To provide opinions and evidence based advice;

Issue ad hocreports based on existingmaterial and in-house expertise,

Update selected publications —such as the Ethnic Profiling Guide;

Make findings of FRA available to policy makers in a proactive manner;

Relevant communication & cooperation activities;

> DevelopEU rights based indicators on specificissues relevant to the area and s pecific projects.
LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

VVVYYVY

Contributingto better lawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy responses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Communicateresearch findings inthisfield to key policy
makers at EU as wellas national level, alongside other relevant
stakeholders;

e Developtargeted analysis and briefs;

. Re-print existing re ports as required;

e  Participationin meetings and events.

Expertadvice to stakeholders;

Selected publications (or parts thereof) updated;
Preparation and presentation of relevant opinions, papers,
presentations and otherinput;

Development of indicators.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES
TA CA SNE  TOT

Research, stakeholder cooperation 0.8 04 035 1.55
Communication and aware ness-raising - - - -
Total: 0.8 0.4 035 1.55

BUDGET (EUR)

TOT 15T

1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
11,000 - - A0y
11,000 - - EtY
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Strategic area of operation: EQUALITY

3.4 Area of activity: Equality and discrimination based on any ground
such as sex, race, colour, ethnic or social origin, genetic features,
language, religion or belief, political or any other opinion,
membership of a national minority, property, birth, disability, age
or sexual orientation, or on the grounds of nationality

The context of FRA’s work in this area is provided by the EU’s Racial Equality Directive 43/2000 and the
Employment Equality Directive 78/2000, as well as the debate on the proposed Equal TreatmentDirective, and
the Commission’s efforts to promote the collection of equality data. The Commission’s proposal for a new
European Pillar of Social Rights, which is expected to be proclaimed in early 2018, includes under several of its
twenty rights and principles reference to equality and non-discrimination, including on grounds of nationality.
The European Commission policy document on “Non-discrimination and equal opportunities” is envisaged to
be renewed and may influence the European Commission “List of actions to advance LGBTI equality”. The
European Disability Strategy (2010-2020) might see significant changes, following a mid-term review, and the
envisaged adoption of the Commission proposal for a European Accessibility Act by 2018. The Council of
Europe (CoE) Disability Strategy (2017-2023) supporting CoE Member States toimplement the UN Convention
onthe Rights of Persons with Disabilities has five, rights-based, priority areas, which will be taken into account:
(a) equality and discrimination based on any ground such as sex, race, colour, ethnic or social origin, genetic
features, language, religion or belief, political or any other opinion, membership of a national minority,
property, birth, disability, age or sexual orientation, or on the grounds of nationality; (b) awareness raising; (c)
accessibility; (d) equalrecognitionbeforethe law; and, (e) freedom from exploitation, violence and abuse. The
European Commissionis expected to continue the focus on deinstitutionalisation, including in the context of
monitoring the implementation of European Structural and Investment Funds; ; and a cross-cuttingtheme in
policy developments on disability.
Above-mentioned issues will be addressed in 2018 by including the following:
Multiannual projects in 2018:
- Write-up and Dissemination of findings of the project onindependent living of persons with disabilities;
- Update of the Handbook of European non-discrimination law and support the work of the Commission’s
High-Level Group on Non-discrimination, Equalityand Diversity toimprove the collection of equality data;
- Dissemination of the findings of the project on national case law relevant to TFEU Articles 18to 25 on non-
discrimination and citizenship of the Union, and comparative analysis;
- Participationinthe EUMonitoring Framework for the Convention on the rights of persons with di sabilities.

New projects in 2018:

- Preparation forsecond wave of the EU-LGBTI online surveyin 2019;

- ldentify potential scope for policy relevant research activities on freedom of religion or belief, in
consultation with the European Commission and the Council of Europe to develop synergy and avoid
duplication following engagementinthe previous year with faith communities.

- Preparationwork fora project on discrimination testing, in cooperation with the OECD.

- Initiating the project on barriers preventingolder people from living independently in the community, if
funds become available;

Responses to ad-hoc requests and fundamental rights emergencies in 2018:

- Providingtargeted fundamental rights assistance and expertise to EU institutions/agencies in response to
EU legislative or policy changes (incl. requests for FRA opinions) and potential fundamental rights
emergencies (e.g. ad-hocdata collection and analysis).
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Project A4.1—The right toindependent living of persons with disabilities

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/14

DESCRIPTION and ADDED VALUE of the PROJECT

The EU is party to the UN CRPD and, to the extent of its competences, has an obligation to ensure the respect, protection, promotion and
fulfilment of the rights of persons with disabilities. In addition, nearly all EU Member States have ratified the CRPD and are taking steps to
implement its provisions. In 2014, FRA began implementing a multi-annual project on the right to independent living of persons with
disabilities, as setoutin Article 19 of the CRPD, with a particular focus on the transition from i nstitutional care to community-based s upport.
The findings of thisprojectillustrate howa commitment made atinternationallevel to realise the full and effective participation in society of
persons with disabilities on an equal basis with others translatesinto concrete actiontakenatlocal level. Inthe first and second phases ofthe
project, FRA developed human rights indicators on Article 19 and began populatingthem with information on laws and polides being
developed by EU Member States to support the process oftransition to community living.

Drawing on the results of this research, in 2016 and 2017 FRA undertook fieldwork in selected munidipalities to identify drivers of and bariers
to deinstitutionalisation of persons with disabilities. While the in depth nature of the fieldwork means thatthe number of case studies was
small, they reflect the different administrative arrangements, social welfare traditions and approaches to transition taken across the EU. In
2017, the agency finalised the fieldwork. In 2018, the agency will focus on disseminating the findings of the project as whole to provide
evidence, information and assistance to key stakeholders on measures to fulfilthe right of persons with disabilities to live independently and
be included in the community.

PROJECT OBJECTIVES

To feed intothe EU CRPD monitoring framework with data and comparative analysis takingintoaccount the gender dimension;
To identify barriers and drivers of deinstitutionalisation;

To populate human rights indicators on the right to independent living;

To delivertargeted outputs of use to key stakeholders and raise awareness of fundamental rights i mplications;

Engagement of stakeholders and re presentative organisations of persons with disabilities.

LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

YVVVYYV

e Drafting ofreports based onfieldwork and desk research data; e  Expertadvice to stakeholders;

e  Productionof communication outputs to support e Meeting with EU-level and national stakeholders and experts to
dissemination of findings and evidence-based advice; raise awareness of results and provide evidence-based advice;

e Cooperation with stakeholders, including missions to present e  Reportof mainfindings and relevant communication material
findings and provide evidence-based advice. (including audio-visual material) to support dissemination.

PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)

TOT 1ST

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.1 1 - 1.1 10,000 - - 10,000
Communication and aware ness-raising - - - - 50,000 - - 50,000
Total: 0.1 1 - 1.1 60,000 - - 60,000

39



FRA Programming Document 2018-2020 Section Il =Work Programme 2018

Project A 4.2 — Update of the Handbook of European non-discrimination law

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017
DESCRIPTION and ADDED VALUE of the PROJECT

In 2010, the agencyand the European Court of Human Rights jointly developed a handbook on case-law on non-discrimination, culminating
in the publication of a handbook in March 2011, available in 23 EU languages and 10 non-EU languages. The handbook highlights and
summarisesin a didactical waythe keylegal and jurisprudential principles on European non-discrimination law. By this, the agencyand the
Court aimed to improve the capacity of national courts, legal practitioners, and law enforcement authorities in EU Me mber States to apply
the EU's non-discrimination law and the non-discrimination standards of the Council of Europe. In addition, the handbook contributed to
making accessto courts easier for members of minorities and persons with vulnerabilities who wished to complain about discriminatory acts
they were victims of. Developments in the relevant case law since 2010, combined with the high demand for the handbook among
professionalsnecessitated the handbookto be updated and disseminated, the activitiesthat were pursuedin 2017. In 2018, the agency will
further disseminate the updated handbook among relevant stakeholders, including the Commission’s High-Level Group on Non-
discrimination, Equalityand Diversity in order to support its efforts to improve the collection ofequality data. FRA and the European Court of
HumanRights aim through this handbook to improve the capacity of nationalcourts and law enforcement authorities in EU Member States
to applythe EU's non-discrimination law and the non-discrimination standards of the Council of Europe. In addition, the handbook contributes
to making access to courts easier for members of minorities and persons with vulnerabilities who wished to complain about dis criminatory
acts.

PROJECT OBJECTIVES

» Contribute to improving the capacity of national courts and |aw e nforcement authorities in EU Member States to applythe EU's non-
discrimination lawandthe non-discrimination standards of the Council of Europe raising awarenessof relevant human rights issues,
includingthrough training.

» Furtherenhance cooperation withthe European Court of Human Rights and the Court of Justice ofthe European Union.

» Raiseawarenessandknowledge amongst judges, prosecutors, lawyers, officials and other practitioners at the national andinternational
level of the international fundamental rights guarantees concerningthe application of the principle of non-discrimination.

» Improve the capacity of national courts and law e nforce ment authoritiesin EU Member States to applythe EU's non -discrimination law
and the non-discrimination standards of the Council of Europe. Enhance cooperation with the European Court of Human Rights and the
Court of Justice of the European Union;

» Disseminate the handbook to contribute to improving the capadity of national courts and law e nforce ment authoritiesin EU Mem ber
Statesto applythe EU's non-discrimination law and the non-discrimination standards of the Council of Europe raising awareness of
relevant human rights issues

» Contribute to the Commission’s High-Level Group on Non-discrimination, Equality and Diversity in orderto supportits efforts to improve
the collection of equality data

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto betterlawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Productionand publication of the handbook on-line and in printed versions;

e Translation and preparation of the handbook for publication, as resources
become available;

e Developing targetedanalysisand briefs onthe handbook in order to fadilitate
the knowledge and promotion of its results;

° Dissemination of the handbook;

e Specificstakeholder communication and awarenessraising activities;

. Participationin meetings and events.

Handbookinselected EU languages;
Meetings with stakeholders and e xperts;
e Dissemination of the handbook.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY 3RD PRIORITY Lo 257
PRIORITY
Research, stakeholder cooperation - 0.1 - 0.1 - - 35,000 -
Communication and aware ness-raising - - - - 20,000 - 350,000 20,000
Total: - 0.1 - 0.1 20,000 - 350,000 20,000
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Project A 4.3 — Living in another Member State: non-discrimination and citizenship of

the Union
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2016

In 2016, at the request of the European Commission the agencyinitiated a project to develop aninventory of national case law relating to the
application of Union Citizenship rights (Articles 18 to 25 of the Treaty on the Functioning of European Union). This relates to non-discrimination
on the basis of nationalityas wellas EU citizenship rights, including political rights of EU citizens and free movement of EU citizens and their
family members. The results will be producedina user friendly format accessible to |l egal practitioners and judges. The project will collect and
analyserelevant national case lawtaking intoaccount relevant work by different stakeholders.

» Toraiseawareness amonglegal practitioners and judges of national case law relevant to Articles 18 - 25 of the Treaty on the Functioning
of European Unionand of Directive 2004/38/EC of the European Parliament and of the Council of29 April 2004 on the right of citizens of
the Unionand their familymembers to move and reside freely withinthe territory of the Member States.

e |dentifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Strengthening cooperation with national andlocal fundamental rights actors: workingwith communities of support;
e  Effectively promoting rights, values and freedoms.

e  Analysisof the results;
e  Translation and dissemination. e Comparativereport

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY e HEr
PRIORITY
Research, stakeholder cooperation 0.1 0.3 - 0.4 - - 100,000 -
Communication and aware ness-raising - - - - 20,000 - - 20,000
Total: 0.1 0.3 - 0.4 20,000 - 100,000 20,000
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Project A 4.4 — Participation inthe EU Framework to promote, protect and monitor the

CRPD
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT
The European Union (EU) is party to the United Nations Convention on the rights of persons with disabilities (CRPD). To the extent of its
competences, the EU has an obligation to monitor the respect, protection, promotion and fulfilment of the rights of persons w ith disabilities.
In this regard, the EU hasputin place a framework composed of the European Parliament, the European Ombudsman, the European Disability
Forum and FRA. The EU Framework cooperates and coordinates its activities with the work of the Commission as focal poi nt for the
implementation of the CRPD.
To guide its work, the EU Framework developed a coordinated work programme induding activities implemented by several framew ork
members together or by the framework as a whole. In fulfilling its responsibilities as a member of the EU Framework, FRA contributes actively
to the implementation of the work programme. The Framework also meets regularly to s hare information and coordinate joint activities, such
as the annual meeting between the EU Framework and national mechanisms established under Artide 33(2) on nationalimplementation and
monitoringof the CRPD.
In line withits role in this monitoring framework, FRA collects and analyses releva nt data as part ofits work on equality a nd non-discrimination
on the ground of disability. Inaddition, the agency develops indicators and benchmarks in close cooperation with the European Commission,
applying the structure-process-outcome model developed by Office of the United Nations High Commissioner for Human Rights. FRA also
mainstreams disability within other thematic areas of its work and addresses the rights of persons with disabilities as a spe cific component of
its awareness-raising activities.
In 2015, the EU’s implementation of the CRPD during 2011-2013, (following EU accession to the convention) was reviewed by the CRPD
Committee. The Framework, while not specifically addressed by the CRPD Committee’s concludin gobservations, contributesto follow up the
CRPD Committee’s review, within the scope of the Framework’s mandate. As a member of the EU Framework, FRA will contribute to any
followup in line with the Framework work programme within the Frameworks’ re mit.

PROJECT OBIJECTIVES

» To collaborate with members ofthe EU CRPD Framework to implement the framework’s work programme;

» To coordinate, with members of the EU Framework, closely with the European Commission as focal point for the implementation o fthe
CRPD;

» Tosupport,incooperation withmembers of the EU Framework, the promotion, protection and monitoring ofth e CRPD by the EU with
data, analysis and evidence-based conclusions derivingfrom its projects focused on the rights of persons with disabilities, as well as
awareness-raising materials; gender-specific challenges will be takeninto accountin this work, where relevant;

» Tofollowup and supportthe activity of the Commission as focal point of the EU, in cooperation with members ofthe EU Frame work and
within the remit of the Framework as it relates to the concluding observations of the CRPD Committee inrelation to the EU and EU
Member States when theyimplement EU law;

» To cooperate withand complement the work of national monitoring mechanisms, as a member of the EU Frameworkand, where
relevant, in conjunction with the focalpoint.

LINK TO FRA MULTI-ANNUAL PRIORITIES

. Identifyingtrends: collecting and analysingcomparable data and evidence;
e  Contributingto better law making and implementation: providing independent advice;
e  Strengthening cooperation with national andlocal fundamental rights actors: workingwith communities of support;
e  Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e  Participationin meetings ofthe EU CRPD Frameworkand

external events to which Framework members are invited

(such as the AnnualWork Forumon the implementation of the

CRPD); e  Qutputs as per EU CRPD Framework work programme.
e  Participationin activities following-up to the CRPD

Committee’s concluding observations, as elaborated inthe EU

Framework work programme.

PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)

TOT 1ST

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.1 0.3 - 0.4 20,000 - - 20,000
Communication and aware ness-raising - - - - 5,000 - - 5,000
Total: 0.1 0.3 - 0.4 25,000 - - 25,000
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Project A4.5— Barriers preventing older people from living independently in the

community
PRIORITY 3 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

The European Commission notes in its joint report onthe application of the equality directives (SWD(2014) 5 final) that “ Every person might
need the [Employment Equality] Directive's protection against age discrimination in employment or occupation at a certain point in their life.
Therefore it is essential to distinguish between, on the one hand, differences in treatment which are justified on the basis that the measure is
a proportionate means to attain a legitimate aim and, on the other hand, discrimination which is unlawful,”. The new European Pillar of Social
Rights includes s pecific reference in its twenty rights and principles to older people to ensure that theyare protected against discrimination
in areas of particular concern to them, such asaccess to goods and services and access to the welfare and social security systems. Older people
can also face unequal treatment in many other ways, such as when disproportionate increases in premiums are requested to be paid once
someone reaches a certain age. Inaddition, older persons canface financial and practical barriers when accessingservices, including housing,
forexample, due to the lack ofaccessible infrastructuresorinformation provision. Setting age limits in access to goods a nd servicesand not
providing age-friendly service arrangements can act as a barrier for older persons to availthemselves of their right to lead a life of dignityand
independence and to participate equallyin social and culturallife. Little evidence of the fundamentalrights implications of setting such limits
is, however, available.

This projectaims to addressthis knowledge gap by collecting and analysingdata through desk research on legaland practical barriers faced
by older people in living independently, including access to services, as well as efforts by public authorities to facilitate older people to live
independently in the community, in particular by ensuring accessibility and access to general services; the analysis willinclude a gender
perspective, as faras the available data allow. The desk research will be complemented byinterviews with policy makers, public offidals and
otherrelevantactors inselected Me mber States.
PROJECT OBIJECTIVES
» Tocollectevidence on age-relatedlegal and practical barriers faced by older people in living independentlyinthe community, including
accessing servicesacross the EU, as well as on Member States’ efforts to ensure older people’s equal participationin sodety, raising
awareness of relevant fundamental rights issues.
LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;
e  Strengthening cooperation with national andlocal fundamental rights actors: workingwith communities of support;

e  Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Stakeholder meetings;
e Data collectionandanalysis; e Nationalreports and preliminary analysis
e Missions and participation in externalmeetings, as relevant

PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY P-I;{(I)glils'l:rY
Research, stakeholder cooperation 0.1 0.1 0.2 0.4 - - 550,000 -
Communication and aware ness-raising - - - - - - - -
Total: 0.1 0.1 0.2 0.4 - - 550,000 -
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ProjectA4.6—EU-MIDISII

PRIORITY 1 STATUS: ongoing TYPE: multiannual

DESCRIPTION and ADDED VALUE of the PROJECT

In 2015, FRA launched the second European Union Minorities and Discrimination Survey (EU-MIDIS II) to assess progress made since the first
wave of the survey, which was carriedoutin 2008. The results provide EU-wide comparable data onthe actual impact on the ground of EU
and national anti-discrimination, integration a nd e quality l egislation and policies. The survey’s findings can guide policy makers in dewveloping
more targetedlegal and policy responses, including in the field of immigrant integration and social inclusion. This second w ave of EU-MIDIS
interviewed persons with an immigrant or ethnic minority background across the EU, including Roma in nine Member States. EU -MIDIS Il
collects comparable data on socio-economic conditions, experiences of discrimination and criminal victimisation, issues of sodal indusion and
participation, and rights awareness. The data collected on the socio-economic situation of Roma will continue to assist the European
Commission in itsannual reporting, andto help national and local authoritiesin reporting and designing more effective and inclusive Roma
integration strategies. The results of this work provide valuable evidence on the impact of EU and national social inclusion efforts, thus
assisting policy makers in developing targeted responses. EU-MIDIS Il findings will also support the further development of fundamental rights
indicatorsinthe area of migrantintegration building upon relevant work on outcome indicators by the European Commission (E urostat) and
other EU institutions, United Nations bodies and the Council of Europe. The results will help guide the activities of local authorities,
NHRIs/Equality Bodies and civil s ociety.

START: 01/01/2014

PROJECT OBJECTIVES

» Toidentifytrends overtime by comparing results with the first EU-MIDIS survey from 2008 (27 EU Member States), as wellas with FRA’s
2011 Roma survey, which wascarriedoutin 11 EU Member States;

» To provide data for core indicators measuring progressin closing the Roma-non-Roma gapin access to education, employment, health
and housing, as wellas the implementation of National Roma Integration Strategies in selected EU Me mber States, as well as selected
indicators on migrantintegration; ensuringdisaggregation by sex,

» To provide data ondiscrimination experiences, criminalvictimisation, socialinclusion and participation, and rights awareness for migrants
and their descendants;

» Torefineresearch methodologiesforsampling and surveyinghard-to-reach groups;
» Todeliverproject outputs of use to key stakeholders, raise awarenessof fundamental rights implications and disseminate project results.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES

e  Furtheranalysisof surveydata; Publication of results in

OUTPUTS

different formats (printand online, including an interactive data e

explorer); Launch and dissemination of results;

e  Provisionof evidence based advice to EU institutions and
Member States;

e Cooperation with stakeholders and raising awareness.

Publication ofresults in differe nt formats (including
visualisation of results on FRA’s website);

Presentations of survey results in nationaland EU events;
Engagement with stakeholders based on the results of the
survey.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES

TA CA SNE
Research, stakeholder cooperation 1.1 0.4 - 1.5
Communication and aware ness-raising - - -
Total: 1.1 0.4 - 1.5

TOT

BUDGET (EUR)

1STPRIORITY 2ND PRIORITY 3RD PRIORITY P-II;(IDIJI;LIS'I:I-Y
40,000 = 5,000 05,000
80,000 = 110,000 80,000
120,000 = 115,000 120,000
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Project A 4.7 — Measuring the extent of discrimination in the EU through situation

testing
PRIORITY 1 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

The “Employment Equality Directive” and the “Racial Equality Directive” forbid discriminationin employment on several grounds, induding
racial or ethnic origin and religion or belief. FRA has provided evidence of people’s experience of such forms of discrimination through its
surveys, namely EU-MIDIS | and|l. Surveys provide a wealth of information on how individuals perceive to have experienced discrimination.
This type of evidence can be complemented by controlled experiments which deliver direct evidence on the extent of discrimination. Such
field experiments to test discrimination in the labour market started as early as the 1960s and were carried out more frequently since the
1990s, pioneered by the International Labour Organisation (ILO). Researchers use fictitious job applications with equivalent qualifications,
where an employer is presented with two identical job applications with the only difference being the racial/ethnic origin of the applicant.
Ethnicoriginis usuallyindicated through the name. Moststudies to date show that there is substantial discrimination against ethnic minorities,
ifonlythe nameis changed in applications.

This projectis carried outincooperation withthe OECD. In 2018 the OECD will conduct in close consultation with FRA a pilot study to dewvelop
methodologies foran internationally comparable testin 2019/2020. The studyaims at measuring discrimination on the basisof ethnic origin
in labourrecruitment taking intoaccount the gender dimension, but will also investigate methodologies to test biasagainst LGBTI people in
the area of housing, and potentially in the labour market. In 2019, FRA intends provided funds are available to roll out in cooperation with
OECD (in non-EU countries) discrimination tests in selected EU countries — conducting the largest ever data collection on discrimination in the
EU.The project will provide EU institutions and Member States with robust evidence on the extent and operation of discriminationin the EU,
which —complemented with data from FRA’s surveys —will constitute the most comprehensive data collection on discrimination.

FRA will cooperate with the OECD onthis projectintwo stages:

(1) in 2018 cooperating with the OECD on providingexpertinput for developing and testing the methodologyina pilot study;

(2) in 2019-20, based on the outcome of the pilot (feasibility assessment) FRA provided funds are available will conduct a full scale
discrimination test in selected EU Member States covering ethnic minorities, immigrants and descendants, and LGBTI people. Tests will be
carriedoutonthe labour market and potentially the housing market. The OECD will cover a range of non-EU countries depending on funding
available.

PROJECT OBJECTIVES

» Todeveloparobust methodology—in cooperation with the OECD and experts —for measuring the extend of discrimination on grounds
of ethnic origin when applying for jobs and housing, which can be usedinternationally and re peatedly;

To conduct—in close cooperation with the OECD —the largest international experiment to measure discrimination;

To measure discrimination against LGBTI people and people of different ethnic originin the area of housing;

To analyse the results to better understand, when and how discriminationin recruitment and s earch for housing occurs;

To provide EU institutions and Me mber States with comparable data raisingawareness on gaps inthe protection of fundamental rights.

Y V VY

LINK TO FRA MULTI-ANNUAL OBIJECTIVES

e Identifyingtrends overtime and measuring progress in Me mber States;
e EnhandngFRA’s contribution to processes at EU level;
e EnhandngFRA’s contributionto processes at the national level.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Cooperate with OECD on the development of methodologies

and carryingoutthe pilot study; e Summary of inputs from the stakeholder and expert
e Stakeholder and expert meeting to collect input on the consultation meeting for developing the methodology of the
methodological design of the study; data collection;
e Preparatoryworkforthe development of the large scaletesting e  Results of the pilot studycarriedin 2018 bythe OECD
in 2019-2020.

PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)

TOT 1ST

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.15 0.9 0.2 1.25 - - 50,000 -
Communication and aware ness-raising - - - - - 15,000 -
Total: 0.15 0.9 0.2 1.25 - - 65,000 -
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Project A4.8 — EU LGBTI Survey 2

PRIORITY 1 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

Improvements inlegal and policy frameworks at EU and nationallevel to protect the rights of lesbian, gay, bisexual, trans and intersex (LGBTI)
persons are encouraging. The agency will conduct in 2018-19 the second wave of its EU-LGBTI survey, expanding it to cover also intersex
persons,inorderto collect evidence of howtheseimprovements are experienced by rights holders on the ground. Other EU level statistical
data based onsurveys onrelevantissues disaggregated by sexual orientation or gender identity are not available. The first wave of this suney
was carried outbythe agencyin responseto a request of the European Commissionin 2012. Some 93,000 LGBT res pondents participated,
thereby making it the largest survey of its kind. The European Commission, in its List of Actions of December 2015 to Advance Equality for
LGBTI people, called onthe agencyto repeat the surveyin 2019. Several EU Member States, convenedinthe LGBTI governmentalfocal point
network, as wellas NGOs representing LGBTI persons have also proposed for FRA to carryoura new survey. In parallel, FRA’s EU-LGBT Suney
has inspired other nationalinstitutions —such as the French national I nstitute for Demographic Studies (INED) —to design and conduct similar
national surveys on LGBT persons, andinternational organisations such as the World Bankhave set out to collect survey data outside the EU.
These efforts have not, however, produced data that would allow comparisons between EU Member States as well as forming an oveniew
of the situation atthe EU level, ina waywhich FRA’s EU-LGBT survey was able to do.
Repeatingthe surveyand extendingits scope to collect data also on the experiences and opinions of intersex persons willas sist the European
Unionandits Member Statesin further strengthening the fundamental rights legal frameworks protecting LGBTI persons as wellas developing
policies addressing challenges to fundamental rights faced by LGBTI people. Relevant EU legislation and policy areasinclude the EU directives
on employment equality, the Victims’ Rights Directive, the Qualification Directive, the Free Movement Directive and the Family Re unification
Directive. Furthermore, the survey canidentify ga ps in safeguarding other fundamental rights of particular relevance to LGBT | people.
The findings of the second wave ofthe EU-LGBTI survey will be compared to those of the first wave, as far as the online methodology allows,
enabling the agencyandother stakeholders to assess changesovertime. Some of the questions will be aligned to those of the Fundamental
Rights Surveyto compare with the e xperiences and views of the general population. The results will further inform initiatives undertaken by
Council of Europe, United Nations, OSCE as well as civil society organisations and nationalhuman rights bodies.
Repeating this survey will allow the agency to further contribute to “develop[ing] methods and standards to improve the comparability,
objectivityand reliability of data at European level”, as setoutinArticle 4.1.b of the regulation establishingthe European Union agency for
Fundamental Rights (Council Regulation (EC) No 168/2007) in a field where reliable, comparative data are necessary but non-existent.
PROJECT OBIJECTIVES
» To provide comparable evidence on LGBTI people’s experiences and opinions concerning various areasof fundamental rights inthe EU —
such as equalityand non-discrimination, victimisation or rights awareness —that will inform EU and Me mber States’ legal and policy
making
» Tocompareresults and assess changesbetween the firstand the second EU LGBT survey.
LINK TO FRA MULTI-ANNUAL STRATEGIC OBIJECTIVES

e I|dentifyingtrends: collecting and analysingcomparable data and evidence;
e  Effectively promoting rights, values and freedoms;
e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
e Development of fieldwork materials and tools e  Fieldwork materials andtools
e Consultation of stakeholders and experts, as relevant e  Fieldwork progress updates

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PL?;F:IS'ITY
Research, stakeholder cooperation 0.35 - - 0.35 300,000 - 350,000 300,000
Communication and aware ness-raising - - - - - - - -
Total: 0.35 - - 0.35 300,000 - 350,000 300,000
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Project A 4.9 — Responses to ad-hoc requests and fundamental rights emergencies inthe
area of “Equality and discrimination based on any ground such as sex, race, colour,

ethnic or social origin, genetic features, language, religion or belief, political or any
other opinion, membership of a national minority, property, birth, disability, age or

sexual orientation, or on the grounds of nationality”
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

Additional activitiesin the area of “Non-Discrimination” focus on the agency’s task to provide evidence based assistance and expertise through
targeted engagement with key stakeholders, thereby ensuring that FRA evidence informs and feeds into policy processes at the EU and
national levels. Thiswill include activities related to equal treatment and allforms of discrimination, induding background research relating
to Article 21 on non-discrimination of the Charter of Fundamental Rights of the European Union. This will be achieved through a combination
of deskresearch, meetings with stakeholders and awareness raising through participation at relevant meetings, events and conferences, also
following up onreports published bythe agencyin previous years. In 2017, the agency began engage with faith communities with a view to
developing its work in the area of freedom of religion or belief. In 2018, stakeholder engagement will resume with regard to the agencys
work on lesbian, gay, bisexual, transgenderand intersex (LGBTI) persons, with a view to beginning preparations forthe second wave of the
EU LGBT+l survey. In 2018, the agency will follow-up developments inregard to the European Pillar of Social Rights, especially as the relevant
Commission proposal goes partially beyond the current acquis by extending protection against discrimination on the grounds of religion or
belief, disability, age and sexual orientation to the areasof social protection, includingsocial security and healthcare, education, and access
to goods and services available to the public. The Pillar also extends the prohibition of discrimination based on gender to the area of education,
which is not covered by the current EU acquis.

PROJECT OBIJECTIVES

To provide opinions and evidence based advice;

Issue analyses and papers based on existing materials, when required and update selected publications;
Make findings of FRA available to policy makers;

Relevant communication and cooperation activities

LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

VYV V V

Contributingto better lawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Communicate the research findings to key policy makers at EU

as well as national level and other relevant stakeholders; e Expertadviceto stakeholders;
e Developing targeted analysisand briefs, including as regards e Selected publications (or parts thereof) updated;
freedom of religion or belief; e  Preparation and presentation of relevant opinions, papers,
e Updateandre-printexistingreports as required; presentations and otherinput, as requested.

e  Participationin meetings and events.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 1.5 0.2 0.5 2.2 10,000 - - 10,000
Communication and awareness-raising - - - - 10,000 - - 10,000
Total: 1.5 0.2 0.5 2.2 20,000 - - 20,000
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Strategic area of operation: EQUALITY

3.5 Area of activity: Rights of the child

The context of FRA’s work in this area is framed by the 2011 EU Agenda for the Rights of the Child, which is
expected to be reviewed, as well as the 2013 Commission Recommendation “Investing in children: breaking
the cycle of disadvantage”, part of the Social Investment Package and Europe 2020 policy goals; the work will
alsotake into account policy developments following the reference to child poverty in the new Europeanpillar
of Social Rightsin 2017. Withthe reform of the CEAS, and the 2017 April communication on the protection of
childrenin migration, the focus on children in the context of migration, in particular unaccompanied children,
will continue. The situation of children arriving with families during the 2015 crisis will also be explored. FRA’s
work in the area of rights of the childis cross-cutting and related activities will continue to be mainstreamed
across other areas of FRA research, in projects on asylum, Roma and migrants’ integration, access to justice,
equality and non-discrimination, the rights of persons with disabilities and data protection.

The agency will respond to request forfundamental rights input by EU institutions relating to EU law and
policy instruments, e.g. the acquisin the field of justice and protection of victims, the European Social Pillar,
or the EU acquis on asylum and protection of childrenin migration. This willbe done on the basis of existing
research and upcomingreportsinthe area of fundamental rights and child poverty, or minimum ages for
childrentoaccessrights. Partnerships will be establishedin orderto prepare possiblefuture work on
violence against children.

Above-mentionedissues will be addressed in 2018 by including the following:

Multiannual projects in 2018:

- The work of the agency on the rights of the child is mainstreamed and continues in several research
activities, by analysing results from EU-MIDIS I, in particular concerning Roma, and the Fundamental
Rights survey. In addition, the agency continues work on child rights in the context of its engagement in
the migration and asylum context.

- Theagency’swork on child povertyand well-beingwill developtargeted analysis on issuesidentified in the
context of the new European Pillar of Social Rights.

— The projecton minimum age will conclude withthe finalisation of the web publicationand a short-thematic
report

- Theagency will explorethe issue of violence against children to identify potential areas for future research.

Responses to ad-hoc requests and fundamental rights emergencies in 2018:
- Providingtargeted fundamental rights assistance and expertise to EU institutions/agencies in response to

EU legislative or policy changes (incl. requests for FRA opinions) and potential fundamental rights
emergencies (e.g. ad-hocdata collection and analysis).
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ProjectA 5.1 — Child well-being and poverty

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2016

DESCRIPTION and ADDED VALUE of the PROJECT
Buildingupto Europe 2020 Strategy’s headline targets, the EU Social Pillar and the Commission’s 2013 Recommendation Investing in children:
breaking the cycle of disadvantage, the well-being and the rights of children living in poverty will continue to be present in the EU agenda.
This isalsoreflected inthe European Parliament’s interest to include child povertyindicators in the Commission’s Annual G rowth Survey.
Basedon its previous work on child well-beingand poverty, project activitiesin 2018 wil | continue with | egal analysisand publication of the
results. If further resources become available, FRA will collect data on child homelessness. This will provide evidence for the Commission’s
assessment of the i mplementation of its Recommendation ‘Investing in children: breaking the cycle of disadvantage’.
The project will benefit the European Union institutions and agencies; EU Member States; National Human Rights Institutions; Civil sodety.

PROJECT OBJECTIVES

» Collectandanalyse statistical data and otherinformation;
» Inform the implementation of the Commission Recommendation ‘Investing in children: breaking the cycle of disadvantage’.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
e Deskresearchandanalysisof relevant methodologies and e Comparativereport;
possible contents structure; e  Meetings with stakeholders;
e Consultationwithstakeholders and experts; e  Meetings with experts.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 0.3 - 0.5 0.8 5,000 - 180.000 5,000
Communication and aware ness-raising - - - - 10,000 - 20,000 10,000
Total: 0.3 - 0.5 0.8 15,000 - 200.000 15,000
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Project A 5.2 — Responses to ad-hoc requests and fundamental rights emergencies in the

area “Rights of the Child”

PRIORITY 1

STATUS: ongoing

DESCRIPTION and ADDED VALUE of the PROJECT

Additional activities in the area “Rights of the Child” focus on the agency’s task to provide evidence based assistance and expertise through
targeted engagement with key stakeholders, thereby ensuring that FRA evidence informs and feeds into policy processes at the EU and
national levels. Since much of the work on child rights is mainstreamed throughout the agency’s research, for example in re spect to migration,
equality, data protection, the rights of persons with disabilities, etc. relevant activities could cover a range of areas. Depending on policy
developments at European and national level, the agency will follow up its research work on the rights of the child through targeted
engagement with key stakeholders to ensure that the evidence gatheredin previous years informs deliberations and decisions. FRA will also
follow-up on developments related to the new European Pillar of Social Rights that indudes specific reference to the right to affordable eary
childhood education and care of good quality, as well as the right to protection from poverty, in particular as regards children from
disadvantaged backgrounds who have the right to s pecific measures to enhance equalopportunities. The agency will finalise the analysis of
national laws on minimum ages to be published as interactive web publication. This research looks at how Member States establish certain
minimum ages to access fundamental rights such as voting, right to request asylum, o work, or the possibility of marrying.

TYPE: multiannual START: 01/01/2017

Outputs providing further analysis of existing data could be produced, upon request by EU institutions. In the area of child protection, for
example, and on the basis of the 2015 EU guidance on integrated child protection systems additional data collection and analysis may be
requested. The agency will continue assessing the possibility of conducting research onviolence against children. FRA will also further continue
its efforts to involve childrenin research, meetings and events.

The project will benefit and raise awareness among a broad range of stakeholders, including the European Commission and other EU
Institutions; Me mber States; NHRIs/equality bodies/ombudspersons for children and ombudsperson Institutions; s pecialised agencies; Union
Agenciesand bodies; civil society including professional organisations.

PROJECT OBIJECTIVES

Carry outand publish specificanalysison child rights issues based on existing data, as required;
Communicate findings to stakeholders sharing promising practice;

Carry out communication and awareness raising activities;

Develop further research work, as required by policy development.

LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent a dvice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

Y VV YV

ACTIVITIES OUTPUTS

e Communicate findings to key policymakers at EU as wellas
national level and other relevant stakeholders;

e  Provide targeted and evidence based assistance and expertise
to EU institutions and Member States;

e Developtargeted analysis and briefs, when required;

e  Updateexisting reports, as required;

e Share expertise in meetings and events;

e Raiseawarenesson child rights andthe results of FRA’s work.

Targeted inputin meetings and events;

Web publications on minimum age re quire ments and s hort
report

Selected publications (or parts thereof) updated;
Publication of opinions, papers, as required.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES
TA CA SNE TOT
Research, stakeholder cooperation 1.6 - 1.2 2.8

Communication and aware ness-raising - - - -
Total: 1.6 - 1.2 2.8

BUDGET (EUR)

1ST PRIORITY 2ND PRIORITY 3RD PRIORITY P-II;OISI:IST-I-Y
20,000 = = 20,000
5,000 = 35,000 5,000
25,000 = 35,000 25,000
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Strategic area of operation: EQUALITY

3.6 Area of activity: Integration and social inclusion of Roma

The agency will continueits multi-annual Roma Programme focusing on efforts to develop further the evidence
base concerning Roma integration that can assist Member States in designing targeted policies and in
evaluatingtheirimpact, in respecttothe EU Framework and the Council Recommendation of December 2013
on Roma integration. This activity includes in depth analysis and publications based on data from the Roma
component of EU-MIDIS I, data collection and reporting on the situation of Roma in the Member States not
covered by EUMIDIS Il and the continuation of the development of local online monitoring for tracking progress
at municipal level. Collected datawill be disaggregated by gender and age and qualitative analysis will provide
information on gender-specific challenges and differences. The evidence on the deprivation Roma face will
thus contribute to dispelling prejudice and anti-Gypsyism that fuel discrimination against and exclusion of
Roma. The specific dimensions of Roma deprivation will be also addressed horizontally, in the relevant
thematic areas of the agency’s work (e.g. activity 5, ‘Rights of the child’ will address also the vulnerability of
Roma children).

The agency will be able to respond to requests for fundamental rightsinput by EU institutions relating Roma
integration and the European Social Pillar. These inputs will include thematic reports, focused analyses, data
on the challenges of Romaintegration at local level and other evidence from EU MS. Expanding partnerships
with various stakeholders (statistical institutes, civilsociety, donors) will allow mainstreaming the approaches
piloted and will amplify the impact of FRA’s work in the area of Roma integration.

Multiannual projects in 2018:

- Romasurveylll (3rd wave): dataand analysis on Romaintegration in selected Member States;

- Qualitative research and secondary data collection;

— Onlinetoolto collectdataand views of local authorities on progress made in Romaintegration;

— Assisting the Commission and MSs in developing indicators and tools to monitor progress on Roma
integration.

Responses to ad-hoc requests and fundamental rights emergenciesin 2018:

- Providingtargeted fundamental rights assistance and expertise to EU institutions/agencies in response to
EU legislative or policy changes (incl. requests for FRA opinions) and potential fundamental rights
emergencies (e.g. ad-hocdata collection and analysis).
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Project A 6.1 — Data collection on Roma integration
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2016
DESCRIPTION and ADDED VALUE of the PROJECT

The objective of the project is to collect robust and comparable data disaggregated by Roma ethnic origin, including quantitative and
qualitative data, which are not collected by European statistical instruments. The data will provide evidence on progress made in Roma
inclusion efforts to European Institutions, in particular the European Commission to supportits annual re porting needs. Me mber States at
national, regionalandlocal level also benefit from the data and analysis provided through this project. The project hastwo strands:

First, data collection on Roma integration outcomes at aggregated (national) level. This will be achieved through the third Roma survey (the
first was conducted in2011 and the second —in 2015 as part of the EU MIDIS11), which will include re search components that can provide
data andinformation on Roma integration for Member States that have not yet been surveyed. Preparation will startin 2017 with fieldwork
planned for 2018. It is expected to generate data disaggregated by Roma ethnic origin that can track progress on Roma integration at
outcome level. Second, data collection on Roma integration challenges and responses atlocal level. This will be achieved through an on-
line survey of public authorities at locallevel to generate data on Roma integration actions in munidpalities with a sizeable Roma population
implementing national Roma integration strategies. Relevant outputs of the ROMED2 and ROMACT CoE/EU joint programmes and the CoE
online database of Roma-related good practices willbe taken into account in the analysis.

The two strands of the project complement each other generating evidence on the fundamental rights and sodo -economic situation of
Roma inthe fourcore areasof sociallife, on the scope of the challenges involved and on the responses of public authoritie s at local level.
The locallevel perspective will complement the aggregated picture of the resources devoted centrally (through the respective operational
programmes of the European Structural and Inve stment funds (ESIF) assisting Member Statesin the implementation of their national Roma
integration strategies. These activities also serve to raise awareness on issues concerning the respect of fundamental rights conceming
persons of Roma origin. The results of the project are expectedto be used bya broad range of stakeholders intheiractivities, induding EG
CoE; EP; Eurofound; MSs, local authorities and communities; NHRIs/Equality Bodies; CSOs; Professional organisations; NRCPs.

PROJECT OBIJECTIVES
Strand A:

» To provide objective, reliable and comparable data on the outcomes of Roma integration efforts as reflected in the sodo-economic
status of re presentative samples of Roma population focusing on employment, education, housing and health, discriminationand
reporting ofincidents, criminal victimisation with bias motivation and re porting of incidents, as well as rights awareness;

» The surveywillcoverselected Me mber States; re maining countries willbe covered through qualitative research;

» Totrack progress through trends analysis of existing survey data.

> Data willbedisaggregatedbysex andage.

Strand B:

To generate, reliable and comparable data atlocal level complementing the picture generated by the re presentative sample surveys;
The data collection will cover municipalities with a sizeable Roma population acrossthe EU;

To facilitate exchange of experience and knowledge among stakeholders directlyinvolvedin Roma integration measures;

To improve the effective ness of resources devoted to Roma integration.

LINK TO FRA MULTI-ANNUAL STRATEGIC PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

Contributingto better lawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

Y V VYV

ACTIVITIES OUTPUTS
Strand A: Strand A:
e Refinement of samplingstrategies, sampling framework and e 2 thematicreports report on fieldwork research (in-depth
questionnaires; analysis of EU MIDISII data)
e Fieldwork research and quality control; e Preliminarydatasets
e  Meetings with stakeholders and experts.
Strand B: Strand B:
e Piloting the on-line application; e Data setsandanalysis;
e Data analysis. e  Meetings with experts and stakeholders.
PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 1.1 0.7 0.2 2.0 900,000 - - 900,000
Communication and aware ness-raising - - - - - - - -
Total: 1.1 0.7 0.2 2.0 900,000 - - 900,000
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Project A 6.2 — Local Engagement for Roma Inclusion

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

The Commission hasidentified since 2010 the need to understand what works and what not whenimplementingRoma integration measures
and actions atlocal level. The objective of this project is to identify |ocal level drivers and barriers to Roma integration measures and actions
through the use of qualitative participatory action research involving the active engagement of local stakeholders, public authorities and
residents, both Roma and non-Roma.

The project (acronym LERI) generates qualitative data on the dynamics of Roma integration interventions at local level that reveal bottlenecks
preventing the achievement of tangible results. The analysis will generate knowledge that can assist national, regional and locala uthorities
to improve the effectiveness ofthe Roma-targeted interventions.

The results of the project will be used by a broad range of stakeholders including European Commission; Council of the EU; Eu ropean
Parliament; Eurofound; Member States, including local authorities and communities; NHRIs/Equality Bodies; Civil Society; Professional
organisations; Councilof Europe; NRCPs.

PROJECT OBIJECTIVES

» To provide evidence based assistance and expertise that will support EU institutions and Me mber States when designing measures or
take actions on Roma integration to ensure that fundamentalrights are fully respected and fulfilled;
» Toidentifyandraise awareness ondrivers and barriers to the efforts and resources devoted to Roma integration.

LINK TO FRA MULTI-ANNUAL OBIJECTIVES

e EnhancngFRA’s contributionto processes at EU |l evel;
e EnhancdngFRA’s contributionatthe nationallevel.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
e Analysisof qualitative research case studies; e Comparativereport;
e  Publication of reports and other material; e Technical report;
e Communicating project results and developing communication e Communication materials.
material.
PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY VoI 31
PRIORITY

Research, stakeholder cooperation 0.1 0.7 0.2 1.0 - - - -
Communication and aware ness-raising - - - - 85,000 - - 85,000
Total: 0.1 0.7 0.2 1.0 85,000 - - 85,000
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Project A 6.3 — Responses to ad-hoc requests and fundamental rights emergencies inthe

area of “Integration and social inclusion of Roma”
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT
The agency follows up its relevant research work through targeted engagement with key stakeholders to ensure that its evidence reaches
them and informs their deliberations and decisions. FRA also provides expertise upon request and gets involved in relevant actions and
cooperation contributing to Roma integration, in particular by supporting Member States to implement and monitor their national Roma
integration strategies and the European Commission in assessing progressin thisrespect. In this context, cooperation with EEA/Norway Grants
was established to support Roma integration actions at national, regional and local level.

European Parliament; Coundl of the EU; European Commission; Me mber States includinglocal authorities and communities; NHRIs /Equality
Bodies; Specialised Agencies; EU Agencdies; Civil Society; Professional organisations; NRCPs.

PROJECT OBIJECTIVES

To provide opinions and evidence based advice;

To issue analysis and papers based on existing materials, when required and update selected publications;

To make findings of FRA available to policy makers in a proactive manner;

To engageinrelevant awareness raising, communication & cooperation activities;

To fine-tune and update EU rights-based indicators capturing the Roma-non-Roma gapinaccessto education, employment, health and
housing, as wellas discrimination and populate them with data from 2011, 2016 and 2018, as well as onspecificissues releva ntto the
area and specific projects. Indicators will take into account particular challenges faced by Roma women.

Y VV VYV

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Communicate research findings to key policy makers at EU, as
wellas national level and other relevant stakeholders;

e Developtargeted analysis and briefs;

o Re-print existing reports as required;

. Publish additional material;

. Participationin meetings and events.

Expertadyvice to stakeholders, participationin hearings and
events;

e Selected publications (or parts thereof) updated;

e  Preparation and presentation of relevant opinions, papers,
presentations and otherinputs;

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PTRCI);:IST-I—Y
Research, stakeholder cooperation 1.4 0.3 0.5 2.2 10,000 - - 10,000
Communication and aware ness-raising - - - - - - 10,000 -
Total: 1.4 0.3 0.5 2.2 10,000 - 10,000 10,000
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Strategic area of operation: MIGRATION

3.7 Area of activity: Migration, borders, asylum and
integration of refugees and migrants

FRA workinthis area will take into consideration the significant changes to the current EUlegal framework for
asylumand migration that is likely to be adopted by 2018. The implementation of EU border control, asylum
and return policies will be affected by the stronger mandate and presence on the ground of FRONTEX and
EASO. The third phase of developing EU asylum law may be completed, resulting in stronger EU rules, new
fundamental rightsissues and increasingly automated border controls, withimplications, forexample, on the
use of biometricdatainlarge-scale datacollection systems. Additionally, a new strategy to combat trafficking
in human beings, new policies to combat smuggling of migrants and on migrant integration are likely to
emerge. The immediate and long-term implications relating to integration of new arrivals into the EU will
require afundamental rights-based assessment to underpin this process.

Multiannual projects in 2018:

FRA will continueto build onits current strengths in the above fields by providing fundamental rights
expertiseto EU institutionsand agencies as well as Member States. This will coverkey upstream activitiesin
Brusselsand agencies’ Headquarters as well as expert advice provided at EU Member State level, in
particularinsituations of emergencies. FRA will provide targeted fundamental rights assistance and expertise
to EU institutions/agenciesin response to EU legislative or policy changes (incl. requests for FRA opinions).
FRA will continueto collect evidence on possible fundamental rights emergencies (e.g. ad-hocdata collection
and analysis and temporary field deployments) as well as on fundamental rights aspects of longerterm, post-
emergency integration of migrants.

The findings of the FRA project on biometric data in large-scale IT systems will guide FRA in supporting a
fundamental rights compliant expansion of IT tools to manage migration at EU level. FRAwillalso continueto
work on ‘severe labour exploitation’ (SELEX II) by following up on previous work carried out with duty bearers
with asecond phase interviewing those who have experiencedlabour exploitation, the results of whichshould
become available in 2018. The agency will also build on its work on social inclusion and migrant participation
in Europeansocieties.

New projects in 2018:

Responding to the long-term impact of the 2015-16 asylum/migration crisis, a project will be developed to
identify lessons learnt with respect to the immediate and long-term consequences of the EU’s and Member
States’ responses forthe individualsconcerned, including their prospects forintegration. Data will be collected
on the barrierstosocial inclusionof migrantsin European societies and working practices in overcoming them
to secure respectforfundamental rights.
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ProjectA 7.1 - Providing fundamental rights expertise in the area of home affairs

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017
DESCRIPTION and ADDED VALUE of the PROJECT

This project follows-up activities related to past projects and covers ad-hoc requests for support by EU institutions, as wellas initiatives taken
in the implementation of the cooperation agreements withthe Justice and Home Affairs agencies. The mainactivitiesunder the project will
be communicating research findings and providing fundamental rights expertise to EU institutions and bodies in areas such as European IT
systems, migrant smuggling and trafficking in human beings, return and readmission, as well as Schengen evaluations and refugee/migrant
integration. Evidence-based advice willalso be provided as relevant to key policy makers at nationallevel and to other relevant stakeholders.
FRA will also draft or update re ports, handbooks and/or fundamental rights guidance. It will attend coordination meetings with JHA agencies
and expert meetings by the European Commission. The project also allows FRA to actively participate in the Consultative Forum of Frontex
and EASO, and offer expert advice and supportto CEPOL, EASO, eu-LISA, Europol and Frontexin close cooperation with the Commission.

PROJECT OBIJECTIVES

» sharerobustevidence where thereis a knowledge gap, particularly on fundamental rights issues relating to large-scale IT systems,
severe labour exploitation, refugee integration as well as other policy relevant issues;

> regularlyinform stakeholders of main fundamental rights developments in EU Member States particularly affected by migration

movements;

respond effectively to re quests for fundamental rights expertise by EU institutions;

advice the European Commission, Member States and Frontex on how to incorporate fundamental rights in Schengen evaluations;

provide timelyand legally sound advice to FRONTEX, EASO, eu-LISA as well as Europol, CEPOLand ECDCwith respect to the application

of fundamentalrights in their respective spheresof work;

» Developtoolsand practicalguidance.

Y V V

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
Publications

o  Collectandanalyse data; . FRAregularupdates online;

e Draftreports, handbooks and other publications and/or update ®  Practicalguidance on the bestinterests of EU childrenatrisk of

past publications or parts thereof; trafficking;

e Translate and re-print existing reports as required; e Atleasttwo newreports (or updatesof past reports) on policy

e Draftlegal opinions ifrequested byEU institutions; relevantissuesproduced;

e Attend and provide tailor-made input to Council Working e Researchfindings publishedin paperand/orelectronic form;
Parties, the European Parliament LIBE Committee hearings, . (if requested by EU institutions) up to three | egal opinions
expert meetings by the European Commission or EU agendies produced;
as well as to other carefully selected events; e Approximately 100 news items published.

e  Provide training and accompany on-site Schengen evaluation
missions as observers, if requested by the Commission Fundamental rights e xpertise

e Reviewdraft documents shared by stakeholders to FRA for e Taylor-madeinputlegislative, policy or other documents
comments; provided to EU institutions;

e  Organise expert meetings, where appropriate; e  Fundamental rights expertise provided to EASO, eu-LISA,

e Activelyparticipate in the Frontex and EASO Consultative Frontexand/or other EU agencies, with a particular focus on
Forum;

child protectionand vulnerable people;
e Implementcooperation agreements with EASO, Frontex and

eu-LISAand provide expert advice to CEPOLand Europol, as
appropriate.

e  Frontexand EASO Consultative Forum meetings attended and
expertise shared;
e Training deliveredto Schengen evaluators.

PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)

TOT 1ST

TA CA SNE TOT 1STPRIORITY  2ND PRIORITY  3RD PRIORITY PRIORITY

Research, stakeholder cooperation 275 14 - 4.15 330,000 - - 330,000
Communication and aware ness-raising - - - - - - - -

Total: 275 14 - 4.15 330,000 - - 330,000
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Project A 7.2 — Severe labour exploitation —workers’ perspectives (SELEX )

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

The projectfollows onfrom the FRA project ‘Severe forms of labour exploitation’ (SELEX 1) which was carried out from 2013-2015. Whereas
‘SELEX I’ consisted of desk research in all 28 Member States, alongside fieldwork interviews and focus group discussio ns in 21 EU Member
States with different professional groups —such as the police, labourinspectorates and trade unions —SELEX |1l willdirectlyinterview groups
that are vulnerable to severe labour exploitation — such as seasonal, posted, and domestic workers, including individuals who have
experienced exploitation. The research willinterview both EU and non-EU citizens. With regard to the second group, the project will
endeavour to interview persons who entered the EU in the course of the asylum/migration crisis (in the latter half of 2015) and who are
particularly vulnerable to severe labour exploitation while living inthe EU. SELEX || complements SELEX |, thus allowingfor a comparison of
responses byduty bearers and rights holders. The project willdraw on and reflect the work ofthe EU Anti-Trafficking Coordinator and ensure
thatthe methodologicalapproach and findings are inline with Directive 2011/36/EU, inits development and consultation at d ifferent stages,
and will consult with relevant parts of the Commission.

Key stakeholders: Government authorities (in particular, justice and labour ministries), labour inspectorates, police, trade unions, victim
support services; Victims of severe forms of labour exploitation; Workers at risk of severe labour exploitation; EU institutions and EU agendies,
in particular EU justice and home affairs agencies, Eurofound and EU-OSHA; International (public and civil sodety) bodiesworkingin the field
of combatting labour exploitation: ILO, ITUC, ICMPD, UN, OSCE.

PROJECT OBIJECTIVES

» To collectinformation inselected EU Member States onthe experiencesof workers who are eitheratriskof beingseverely exploited, or
where there areindications that they have actually experienced s evere |labour exploitation —thus filling a gap in existing evidence
concerning the situation onthe ground, which canserve to inform policy responsesat the level of the EU and Member States.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysing comparable data and evidence;
e  Contributingto better law making and implementation: providing independent advice;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Projectplanning and drafting of guidelines/technical
specifications;

e Contracting the fieldwork research;

e Possible expert meeting(s) —engagement with stakeholder
groups inthe planning phase of the project. We envisage the
formation of an ‘advisoryboard’ ofexperts to help inform the
research;

e Attend meetings with JHA agencies, coordination meetings by
the EU Anti-Trafficking Coordinator based on the Joint
Statement signed by Heads of 7JHA agencieson 18 October
2011 and other relevant expert meetings.

Finalise guidelines/technicals pecifications;
Development of a communication and awareness raising
strategy.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.40 0.55 - 0.95 - - - -
Communication and aware ness-raising - - - - 30,000 - - 30,000
Total: 0.40 0.55 - 0.95 30,000 - - 30,000
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Project A 7.3 — Responding to a fundamental rights emergency —the long-term impact of

responses to the 2015 asylum/migration crisis
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT
Migration—and, s pecifically, the European Agenda on Migration —is one of the ten priority areas of the European Commission. In the wake
of the asylum/migration crisis, which came to a head in 2015, the fundamental rights implications of policy and practical responses to the
largeinfluxof persons enteringthe EU —atthe level ofindividual Member States and the EU as a whole —will have significant repercussions
forthose who enteredthe EU andstayed, and alsofor EU ‘host’ countries. With thisin mind, the agencyintends to undertake research that
will interview persons who entered the EU, focusing on families and children (including teenagers), alongside interviews with officals who
were responsible for responding to the crisis. Interviews will focus on the fairness and effectiveness of procedures the respondents were
subjected to atthe point of entry, duringtransitandintheir current host country, as well as on the practicalities and ch allenges of access to
basicservices, fromthe perspectives of both asylum seekers and local service providers, which can be viewed within a rights framework. The
information collected will be contextualized with the spedific characteristics of the localities in which integration is supp osed to take place.
The focus of the research will be selected cities/areas in those Member Statesthat have accepted a significant number of asylum numbers.
The research findings will be mapped under a fundamental rights indicator framework —looking at the law, policies and their i mplementation,
and asylum seekers’ enjoyment of certain rights in practice. The results are intended to provide a ‘lessons learnt’ overview of different
Member States’ responses to the crisis, which canbe used for on-going and future responses to large-scale asylum movements.
PROJECT OBIJECTIVES

» To provide the EU and its Me mber States with a comparative overview of responses to the 2015 asylum crisis in selected cities in Member
States thatreceivedsignificant numbers of asylum seekers —usinga fundamentalrights indicator framework;

> Toprovidethe EU and its Member States with examples of promising practicesin relation to fair and effective proceduresand onaccess
to basicservices forasylumseekers.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

. Development ofthe research project —includingselection of
cities and areasforfieldwork research;

e Expertmeeting to inform the project’s development;

e  Contractingthe fieldwork phase;

e Initiationof the fieldworkresearch phase.

e Informationon FRA website concerning the project;
e Presentations aboutthe project’saims andprogress.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY LIl
PRIORITY
Research, stakeholder cooperation 1.55 0.25 - 1.8 40,000 - - 40,000
Communication and aware ness-raising - - - - 10,000 - - 10,000
Total: 155 0.25 - 1.8 50,000 - = 50,000
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Project A 7.4 — Providing fundamental rights expertise to address operational challenges

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

In line with the European Agenda for Migration the European Commission set up the 'hotspot' a pproach, according to which relevant EU
agencies work onthe ground with frontline Member States to s wiftly identify, register and fingerprintincoming migrants and channelthem
into appropriate procedures. By October 2017 ten such fadilitieswere established, five in Greece and five inItaly. Theyare run by EU Member
States with a high level of EU support, both interms of funding as well as operational presence. Activities carried out by the EU in such facilities
touch upon many rights induded in the EU Charter. Since 2016 FRA has been undertaking e xtensive missions to Greece and Italy and a
temporary FRA field presence was set up in Greece. The provision of fundamental rights expertise at a field level complemented FRA's
upstream support at policyand planning level to the European Commission, Frontexand EASO.

In 2018, FRA plans to continue its field-level i nvolve ment which will cover, depending on the situation up to two EU Member States, initially
Greece and Italy, although this may shift based on migratory flows and connected fundamental rights challenges. FRA’s activities will be
carried out in close cooperation with the European Commission, relevant EU agencies and national authorities. FRA experts will share
promising practicesand provide advice to EU actors and national authorities to support themto carryouttheirtasks infull compliance with
the EU Charter. Building on the agency’s work in 2017, and while remaining open to other fundamental rights challenges, FRA will focus in
particularonchild protectionandthe protection ofvulnerable people and peopleatrisk.

PROJECT OBJECTIVES

» Provide fundamental rights expertise calibrated to the practical challenges to EU actors and Member State authorities operating onthe
ground.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;
e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Deploya staff memberto Greece;

e Undertake longer-term missions in Italy or other EU Me mber
States particularly affected byarrivals;

e Carryouttargetedcapadtybuilding activities;

e Informregularlythe EU andthe concerned Me mber States
about FRA’s work, emerging fundamental rights challenges and
how to address these.

Information on fundamental rights risks and gaps as well as
promising practices provided to EU actors and relevant
Member States ona regular basis;

Taylor-made capacity buildingactivitiesto address identified
gapsandrisks.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1STPRIORITY  2ND PRIORITY  3RD PRIORITY PRIORITY
Research, stakeholder cooperation 1.8 - - 1.8 60,000 - 40,000 60,000
Communication and aware ness-raising - - - - - - 40,000 -
Total: 1.8 - - 1.8 60,000 - 80,000 60,000
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Strategic area of operation: RACISM

3.8 Area of activity: Racism, xenophobia and related
intolerance

In this area of work, FRA will closely follow the work of the European Commission, with a particularfocus on
implementation of EU law in respect to the Racial Equality Directive 43/2000, the Council Framework Decision
on Racism and Xenophobiaand any developmentsconcerning xenophobia, racist hatred and violence. This will
alsoinvolve close cooperation with the European Commission’s coordinators on combating antisemitismand
on combating anti-Muslim hatred. The agency will continue coordinating the Subgroup on methodologies for
recording and collectingdata on hate crime of the EUHigh Level Group on Combating Racism, Xenophobia and
other Forms of Intolerance.

In 2018, FRA will have completed its second survey on discrimination and hate crime against Jews,
as well as made selected findings publicly available. FRA will have contributed to Member States
beginning to implement concrete actions to improve their recording of hate crime. FRA will have
published a report on recording and data collection practices on hate crime inthe Member States,
which will also cover cooperation with umbrella civil society organisations in this regard. FRA will
have set up a fully functional database on data and evidence of anti-Muslim hatred and anti-migrant
hatred in the EU.

Above-mentionedissues will be addressedin 2018 by including the following:

Multiannual projects in 2018:

- Second FRA survey ondiscrimination and hate crime againstJews in selected EU Member States.

— Data collection on antisemitismin the EU.

— Coordination of the Subgroup on methodologies for recording and collecting data on hate crime of the EU
High Level Group on combating racism, xenophobiaand otherforms of intolerance

- Racismand ethnicdiscrimination: data collection and analysis

— Online database on evidence of anti-Muslim and anti-migrant hatred

New projects in 2018:
- Nonein2018.

Responses to ad-hoc requests and fundamental rights emergencies in 2018:

- providingtargeted fundamentalrights assistance and expertise to EU institutions/agencies in response to
EU legislative or policy changes (incl. requests for FRA opinions) and potential fundamental rights
emergencies (e.g. ad-hocdata collection and analysis).
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Project A 8.1 — Second FRA survey on discrimination and hate crime against Jews

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT

Data collectedby FRA and OSCE concerningtrends in recorded antisemiticincidents suggest thatin many EU Member States Jewish people
continue to face repeated incidents of violence and hate speech motivated by anti-Jewish prejudice. At the same time, research s hows that
mostincddents are never reportedto authorities and are not reflectedin the incident statistics. In2012, FRA carried out a surveyin eight EU
Member States to collect for the first time comparable data concerning Jewish people’s experiences, including questions on discrimination
and hate crime but also anti-Jewish prejudice, security and ability to live life openly as Jews. The data contributes to assessing EU Member
State’s progress inimplementing the Council Framework Decision on Racism (2008/913/JHA), Crime Victims Dire ctive (2012/29/ EU), as well
as Racial Equality Directive (2000/43/EC).

The second FRA survey on discrimination and hate crime against Jews willallow FRA and its stakeholders to examine progress i n ensuring the
protection of Jewish people’s fundamentalrightsinline with existing EU lawand policies. Buildingon the data collection toolsand methods
developed for the 2012 survey, the second survey on discrimination and hate crime against Jews will collect data on Jewish pe ople’s
experiences and opinions — with particular attention paid to manifestations of antisemitism in the online environment and the impact of
violent attacks and anti-Jewish prejudice to the lives of Jews livingin EU Member States. The collected survey data willcomplement the offidal
and unoffidal statistics on antisemitic incidents, while the surveyis in a position to contribute toa more complete and nuanced understanding
of fundamental rights challenges that Jewish people experience in the EU. The data that the survey will be in a position to p rovide is not
available from other sources, as evidenced by continued use of FRA’s 2012 survey results and analysis by FRA’s stakeholders a nd the media.

PROJECT OBJECTIVES

» Toidentifychanges overtime with respect to the results of the first survey on discrimination and hate crime againstJews in 2012;

» Tofurtherdevelopresearch methodologies forsurveyinghard-to-reach groups usingonline surveytools;

» To contribute to the assessment and further development of polices that aimto protect the fundamental rights of Jewish people livingin
the EU

» Todeliver FRA’s keystakeholders research evidence that can be used to raise awareness of fundamental rights and to address gaps in
the protection of rights

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent advice;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Surveydata collectionthroughanonline questionnaire;

e Monitoring the timeliness and quality of data collection
activitiesand other survey deliverables;

e Analysisof theresults;

e Stakeholder and survey expert meeting to collect feedback
concerning the draft results;

e Preparatory work for the development of an online data
explorerbased onthe surveyresults.

e Surveydatasetreadyfor FRA’s analysis;

e Summary of inputs from the stakeholder and expert
consultation meeting;

e Technical documentation ofthe survey methodology ;

e Dissemination of selected findings.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA A NE TOT 1ST PRIORITY 2ND PRIORITY RD PRIORITY
¢ S 0 > 0 0 3 0 PRIORITY
Research, stakeholder cooperation 1.3 0.05 0.1 1.45 60,000 - - 60,000
Communication and aware ness-raising - - - - 30,000 - 120,000 30,000
Total: 13 0.05 0.1 1.45 90,000 - 120,000 90,000
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Project A 8.2 — Antisemitism: Data collection and analysis

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2014

Every year, the agency compiles existing information on the situation of data collection on antisemitism in the EU, which enables the
identification oftrends in data collection, since antisemitism remains anissue of concern to the EU and its Member States.

» The overall objectiveis to provide evidence based advice to EU and national policy makers in regard to combating antisemitism, raising
awareness of the extent of the phenomenon and measures takento tackleiit.

e |dentifyingtrends: collecting and analysingcomparable data and evidence;
e  Contributingto betterlawmaking and implementation: providing independent advice;
e  Effectively promoting rights, values and freedoms.

Data collection and analysis; e Annualupdate onthe situation of data collectionon
e  Publication and communication ofresults. antisemitism in the EU.

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation - - 0.1 0.1 5,000 - - 5,000
Communication and aware ness-raising - - - - - - - -
Total: - - 0.1 0.1 5,000 - - 5,000
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Project A 8.3 — Coordination of the Subgroup on methodologies for recording and

collecting data on hate crime of the EU High Level Group on combating racism,

xenophobia and other forms of intolerance
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2015
DESCRIPTION and ADDED VALUE of the PROJECT

The European Commission launched the EU High Level Group to combat radsm, xenophobia and other forms ofintolerance (HLG) on 14
June 2016, followingup on the conclusions of the 2015 Annual Colloquium on Fundamental Rights on "Tolerance and respect: pre venting
and combating anti-Semitic and anti-Muslim hatred in Europe". Commissioner Véra Jourova called for HLG to “develop, under the guidance
of the Fundamental Rights agency, a common methodologyto record incdidents and to collect comparable data on hate crimes”.

The aim of this High Level Group (HLG)is to bring a further political impetus for the EU and its Me mber States to progress o n countering
hatred and intolerance in Europe. As reflectedin the 2015 Colloquium’s conclusions, and recalled on the occasion ofthe Justice and Home
Affairs Councilof 8-9 October 2015, improvingrecording of hate crime by front-line law enforcement on the ground and identifying
methodologies for data collection, including by building on successful national modelsand civil society experience, is an area where
progress needs to improve.

The Subgroup will operate foraninitial period of two years. The proposed activitiesand outputs, as set out below, will build on relevant work
alreadycarried out bythe agency, in particular discussions and outputs of the Working Party on i mproving recording and re porting of hate
crimes (2014-2016). The activities of the Subgroup will also contribute to the agencytaskto “develop methods and standards to improve the
comparability, objectivity and reliability of data at European level”, as set out in Article 4.1.b of Council Regulation (EC) No 168/2007)
establishing FRA.

PROJECT OBIJECTIVES
» Inthe initial period oftwo years, the objective of the Subgroup will be to propose common principles for recordingincidents and for
collecting data on hate crime.
LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;
e Contributingto better law making and implementation: providing independent advice;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

The activities of the Subgroup are discussed and endorsed by the EU

High Level Group to combat racism, xe nophobiaand other forms of

intolerance. In 2018, FRA proposes theseactivitiesto include:

e Analysisof current practices of recording hate crime incidents;

e Analysisof current practices of statistical elaboration of
relevant data at national level;

e  Supportparticipating Member States to test best practice

Meetings and coordination of the Subgroup;
Publication ofanalysis of current practices for recording hate
crime incidents.

models.
PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY LIy eEs
PRIORITY
Research, stakeholder cooperation 0.1 - 0.9 1.0 20,000 - 50,000 20,000
Communication and aware ness-raising - - - - - - - -
Total: 0.1 - 0.9 1.0 20,000 - 50,000 20,000
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Project A 8.4 — Racism and ethnic discrimination: data collection and analysis

PRIORITY 3 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT
Article 17 of Council Directive 2000/43/EC of 29 June 2000 implementing the principle of equal treatment between persons irrespective of
racial or ethnic origin —the Racial Equality Directive —calls on the European Commissionto drawa report to the European Parliament and the
Council ofthe European Union onthe application of the directive in Member States. Article 17 further stipulates that the Commission’s report
“shall take into account, as appropriate, the views of the European Monitoring Centre on Racism and Xenophobia,” which has now been
replaced bythe European Union agencyfor Fundamental Rights.

This project willcollect and analyse existing data and evidence relevant to the implementation ofthe directive, in particul ar data collected by
Equality Bodies. In 2018, FRA will collect the relevant data, if resources become available, which will serve to provide input to the Commission’s
reports on the application of the Racial Equality Directive, which is expected to be published in 2020. The intersectionality of the phenomenon
of discrimination, taking genderintoaccount, willbe given due considerationin thiswork.

PROJECT OBJECTIVES

» Provide data and evidence to the European Commission with regard to its obligations under Artide 17 of Council Dire ctive 2000/43/EC of
29 June 2000 implementing the principle of equal treatment between persons irrespective of racial or ethnic origin.

LINKTO FRA MULTI-ANNUAL PRIORITIES

e |dentifyingtrends: collecting and analysingcomparable data and evidence;
e Contributingto better law making and implementation: providing independent advice;
e  Effectively promoting rights, values and freedoms.

ACTIVITIES OUTPUTS

e Deskresearchanddata collection (in-house and FRANET);

e Analysisof data and evidence (for example, EU-MIDISIland
data collected forvarious thematic reports,as wellas the
agency’s annual Fundamental Rights Report);

e Missions and participation in externalmeetings, as relevant.

. FRANET reports

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY ~ 3RD PRIORITY LIRCl
PRIORITY
Research, stakeholder cooperation - - 0.1 0.1 - - 190,000 -
Communication and aware ness-raising - - - - - - 10,000 -
Total: - - 0.1 0.1 - - 200,000 -
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Project A 8.5 — Online database on anti-Muslim and anti-migrant hatred

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT
The arrival of migrants and asylum seekers in large numbers in the European Union over the past years combined with terrorist attacks in
several EU Member States hasled to more open manifestations of xe nophobia, racist hatred and violence targeting Muslims and migrants in
many countries. The development of evidence based and targeted policy responses at EU and national level would benefit from a pool of data
on the situation, which would bring together existing data and evidence atinternational, EU and national level, whichis currently s cattered
and therefore not easilyaccessible by policy a ctors.

This project will develop an online database with available case law, statistics, national research and other information on anti-Muslim hatred
and anti-migrant hatred. The database will be updated periodically, contributing to the analysis of trends. The development of this project
will take intoaccount monitoring work carried out by UN bodies and the CoE, as well as database initiatives by the OSCE/ODIHR, such as the
Tolerance and Non-Discrimination Information System (TANDIS) and Legislationline.org. The database could be developed to indude other
forms of biasmotivated hate andintolerance.

PROJECT OBIJECTIVES

» Tomaintainanonline database of evidence on anti-Muslim hatred and anti-migrant hatred in EU Member States.
» Toensurethatthe database contains data disaggregated by sex, where relevant.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e |dentifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent a dvice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;
e  Effectively promoting rights, values and freedoms.

ACTIVITIES OUTPUTS

° Maintainand update the online database;

. L . o Functional online database
e  Missions and participation in externalmeetings as relevant

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 0.2 0.2 0.1 0.5 30,000 - 200,000 30,000
Communication and aware ness-raising - - - - - - - -
Total: 0.2 0.2 0.1 0.5 30,000 - 200,000 30,000
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Project A 8.6 — Responses to ad-hoc requests and fundamental rights emergencies inthe

area of “Racism, xenophobia and related intolerance”
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2017

DESCRIPTION and ADDED VALUE of the PROJECT
The agencyfollows up its relevant research work through targeted engagement and awareness raisingwith key stakeholders to ensure that
its evidence reaches them and informs their deliberations and decisions. This will include activities related to ethnic discrimination, radsm,
xenophobia and related intolerance, as well as following developments relevant to the code of conduct on counteringillegal hate speech
online agreed betweenthe European Commission and ITcompanies in May 2016.
European Parliament; Council of the EU; European Commission; Member States; NHRIs/Equality Bodies; Civil Society; Council of Europe;
OSCE/ODIHR.

PROJECT OBJECTIVES

To provide opinions and evidence based advice;

Issuesanalysisand papers based on existing materials, when required and update selected publications;
Make findings of FRA available to policy makers;

Relevant awarenessraising through communication & cooperation activities.

VYV VY

LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

Contributingto better law making and implementation: providing independent advice;

Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Communicate the research findings to key policy makers at EU
as well as national level and other relevant stakeholders;

e Developing targeted analysisand briefs;

. Re-print existing reports as required;

. Participationin meetings and events.

. Expertadyvice to stakeholders;

Selected publications (or parts thereof) updated;

° Preparation and presentation of relevant opinions, papers,
presentations and otherinput, as requested.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY  3RD PRIORITY LIRC
PRIORITY
Research, stakeholder cooperation 1.1 0.2 0.2 1.5 15,000 - 5,000 15,000
Communication and aware ness-raising - - - - 5,000 - 5,000 5,000
Total: 1.1 0.2 0.2 1.5 20,000 - 10,000 20,000
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Strategic area of operation: COMMITMENT

3.9 Area of activity: Cross-cutting projects and activities

INTRO

Projects and activities covering more than one thematicwork area of FRA are presented under the agency’s
newly established thematicarea ‘cross-cutting projects and activities’. With the aim of an integrated and
holisticresearch approach, the agency makes use of resources and synergies from different departments.

ANNUALREPORTS

The Fundamental Rights Report 2018 will cover the fundamental rights developments within the European
Union as they unfolded from January to December 2018 inthe areas covered by the Multi-annual framework.
Every chapterwill concludewith policy-relevant opinions basedon the evidence identifiedand analysedin the
report. The topic of the focus section remains to be decided by the Management Board

FUNDAMENTALRIGHTS SURVEY

The finalisation of thefieldworkand the analysis of the datafor FRA’s Fundamental Rights Survey (project fiche
A 9.2) will be undertakenin 2018. The data from the survey will providea unique overview across 28 Member
States of the general population’s knowledge, opinions and — importantly — their experiences of rights in
practice, includingtheirreporting of rights’ abuses and contact with relevant services; reflecting the chapters
of the Charter of Fundamental Rights of the EUand relevant secondary legislation.

FUNDAMENTALRIGHTS FORUM

The agency will organise in 2018 for the second time its Fundamental Rights Forum - a 3-day event bringing
togetheraround 400 participants from grass root practitioners to leading European policy makers, civil society,
NHRIs, Ombudsmen, Equality bodies, academia, the corporate sector, the arts and FRA bodies. Under the
overarching theme of ‘belonging’ participants will discuss and find innovative ‘good practices’ to address
pressing human rights issues in the European Union including in the context of Europe’s ‘2020 Strategy’ and
the EU Social Pillar.

FUNDAMENTALRIGHTS AWARENESS RAISING AND PROMOTION
A highlight will be FRA’s second Fundamental Rights Forum (project fiche A 9.13), allowing for an intense
exchange between the different networks and bringing together at least 600 key players from the EU
fundamental rights field.
One of the ten European Commission’s Political Guidelines for 2014-2019 relatesto an Area of Justice and
Fundamental Rights Based on Mutual Trust, and is based on the notion that the EU is “also a Union of shared
values, which are spelled outinthe Treaties and in the Charter of Fundamental Rights”, with citizens
“expectingtheirgovernments to provide justice, protection and fairness with fullrespect for fundamental
rightsand the rule of law.”
The fundamental rights Awareness Raisingand Promotion Programme’s (project fiches A9.3 and A 9.4) main
objective istherefore to make asignificant contribution to strengthening a culture inthe European Union
and its Member States of protecting, promoting and fulfilling fundamental rights.
To achieve this FRA has set up a multi annual fundamental rights awareness and promotion programme in
2018 with following objectives:
e Provide policy advice tothe EU and national institutions on fundamental rights awareness raising
and promotion;
e Strengthenthe capacities of national humanrights structuresinthe EU Member States so that they
can promote fundamental rights and awareness raising;
e Empowerdutybearers, professionalgroups and rights holders and build their capacities to
effectively uphold fundamental rights.
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Project A 9.1 — Annual Reports

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018
DESCRIPTION and ADDED VALUE of the PROJECT

The Fundamental Rights Report’s findings are used as evidence by the European Commission when draftingits annual report on the
application of the Charter of Fundamental Rights as well by the European Parliament when draftingits report onthe situation of fundamental
rights withinthe EU. Moreover, the Council ofthe European Union is referringto the agency’s reportin its respective Councilcondusion. The
Fundamental Rights Report tries to identify trends by making use of fundamental rights indicators using a Structure -Process- Outcome matrix
where appropriate. Italso provides for a pool of pro misingpractices inthe field of fundamental rights that could be transferrable acrossthe
EU. Finally, the report aims at increasing the awareness about the use of the Charter at national level, including by the adm inistrations,
parliaments but especially by the national judiciary.

Next to the Fundamental Rights Report on the situation concerningfundamental rights in the EU the agencyalso produces an Annual Activity
Report which describes in detail the specific activities of the agencyto achieve its key objectives.

PROJECT OBJECTIVES

Identifyand analyse majortrends inthe field of fundamental rights;

Assistthe EU andits Member States in decision making by providingevidence based opinions;
Identifyand disseminate examples of good practice;

Improving awarenessraising in the area of fundamentalrights.

YV VY

LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysing comparable data and evidence;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

° Data collectionand analysis;

e The FundamentalRights Report will be drafted by research
staff in house based ondata and information collected through
allresearch activities and additional material collected
specificallyforthis purpose through the agency’s
interdisciplinary research network FRANET and other means.
This material mayalsobe presented as online documentation;

e FRAFundamentalRights Report will be produced, translated,
published, disseminated and presented to the European
Parliamentand other EU and EUMS institutions; an
accompanying medialaunch will be carried out;

e The agencywill disseminate the results ofits work and the
various materials to the relevant stakeholders.

e Fundamental Rights Report on the situation concerning
fundamental rightsinthe EU;
Short deliverable bringing together all thematic opinions ofthe
Fundamental Rights Report;
Online component of the Fundamental Rights Report;

e Annual Activity Re port.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation 2.6 0.3 0.15 3.05 285,000 - - 285,000
Communication and aware ness-raising - - - - 145,000 - 100,000 145,000
Total: 2.6 0.3 0.15 3.05 430,000 - 100,000 430,000
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Project A 9.2 — Fundamental rights survey - establishing a EU-wide survey on trendsin

fundamental rights
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2014

DESCRIPTION and ADDED VALUE of the PROJECT

The FRA Fundamental Rights Surveyis the first EU-wide s urveyto produce comparable trend data on the general population’s experiences of
fundamental rights over time (through each s uccessive round ofthe survey) inthe EU. Unlike Eurobarometer surveys, th e FRA’s fundamental
rights survey does not focus only on people’s attitudes or opinions, but also asks people about their actions and experiences that relate to
their enjoyment of fundamental rights. The surveyis complementaryto the agency’s EU-MIDIS surveys, as it matches (where possible) certain
questions thatare askedin EU-MIDIS with regard to ethnic minority and immigrant groups, which can be used for comparison purposes. The
core module of the survey, re peated every five+ years collects data ona wide s pectrum of fundamental rights issues, such as discrimination
on different grounds, rights awareness, consumer protection, data protection, and the right to good administration —focusing on where data
is not available through Eurostat, Eurobarometer or other existing EU-wide surveys, or is otherwise not collected regularly for purposes of
comparisonin one survey instrument. In this regard, the survey is developed in close cooperation with relevant actors, induding the
Commission, to ensure complementarity and avoid duplication. In addition, the survey will collect data on the general population’s
experiencesas crime victims, which will provide valuable data for the agency’s workon victims of crime and will offer key policy i nsights give
the current absence ofan EU-wide crime survey. The core module can be accompanied by additional modules, which will serve the data needs
of other specific FRA projects, as relevant. The content and scope ofthe survey has been established through consultations with survey e xperts
and selected stakeholders — including (for example) Equality Bodies and National Human Rights Institutions, the European Commission
(including Eurostat), Council of Europe, the UN Office of the High Commissioner for Human Rights, and other EU Agendes.

PROJECT OBIJECTIVES

» Thesurveyaimsto make upforthe currentdeficitinrobust and comparable data on most fundamental rights areaswith regard to the
general population's experiences of a range ofrights ‘onthe ground’;

» To provide data for core indicators onthe situation of fundamental rightsinthe EU —at Member State and EU level;

» Subsequentwaves of the survey (every five+ years) will allow for the first time the i dentification of s pecific trends over time, which will
support EU and national policy makers in making evidence based decisions regardingfuture | egislation and resource allocation;

» The results will alsofill FRA’s data needs in regard to other specific projects and thematic areas.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS
e Assessment of the results of the pilot surveys carried out in

2017;

e Following adjustments to the survey design based on the pilots,
FRA willinitiate the main-stage of survey data collection;

e Informing key stakeholders concerning the progress of the

e Internal progressreports from the contractor concerning data
collectionin EU Member States;

e  Results of the FRANET request available for FRA analysis.

survey;
e Analysis of contextual (legal and social) data collected through
FRANET.
PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY

Research, stakeholder cooperation 2.3 0.3 - 2.6 1,740,000 - 260,000 1,740,000
Communication and aware ness-raising - - - - - - - -
Total: 2.3 0.3 - 2.6 1,740,000 - 260,000 1,740,000
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Project A 9.3 — EU Fundamental Rights Information System - EFRIS

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 1January 2017

DESCRIPTION and ADDED VALUE of the PROJECT

Legal practitioners and European Union policy makers require regularly evidence on a variety of fundamental rights issues. There is a wide
range of data, information and analysis available under the existing monitoring mechanisms and other human rights -related processes at
national, European and international levels. This richness of resources is, however, not always easily accessible, and the va rious levels and
mechanisms are not sufficiently linked. Awareness and use of these resources would be significantly enhanced by a single access point,
bringing together material of relevance to the EU Member States — an EU fundamental rights information system (EFRIS as it was called by
FRA in 2014 and referred to in a 2016 EP report). Rendering existing sources accessible and visible in an EU context will give them greater
prominence, which inturn can support the existing United Nations and Council of Europe monitoring bodies and their analysis.
In this context, the agencysuggested alreadyin 2014 (Annual Report)andin 2016 (Opiniononthe values ofthe EU) the development of such
a ‘fundamentalrights information system’ forthe EU, bringingtogether resources from severalsources reportingon human rights issues, in
particular, the United Nations (UN), the Organization for Security and Co-operation in Europe (OSCE), the Council of Europe, and the EU. Such
a system would enhance transparency and objectivity and increase awareness about European andinternational standardsinan EU context.
Its added-value lies in making information onthe EU’s and Member States’ (including candidate countries which participate as observersin
the work of the FRA) commitment to and compliance with international human rights treaties easily accessible in a visualized, searchable and
regularly updated format. It willallow practitioners to more easily make informed assessments of a country’s fundamental rights situationin
a specificarea (forinstance as requiredin the context of asylum and mutual re cognition).
An EU fundamental rights information system should eventually be publicallyavailable online, providinga searchable interface structured by
topic, rightand EU Member State, thus presenting available evidence from existing monitoring mechanisms at the different levels (UN, OSCE,
Council of Europe, EU, etc.). In a first step, the system would focus on the formalcommitment of Member States under relevant intemational
obligations (party to conventions and additional protocols, acceptance of optins and outs, complaints proce dures etc). At this stage, the
project would also explore, pilot and evaluate what technology can provide (including ‘meta-searches’ of e xisting databases); how to correctly
reflect data, information, and recommendations from monitoring mechanisms in an online tool; and how to make the tool as user-friendly
and operational as possible for practitionersinthe EU.
In a second step, data, information and analysis provided by human rights mechanisms will be accessible from a single entry p oint while
maintaining the original sources’ intentions and degree of critique. The system willbe presentedina manner that allows as far as possible for
comparison overtime and between Member States and provide guidance on context, induding possible limitations of the data, i nformation,
and analysis.
The projectwill build on work carried out by the OHCHR, such as the database on jurisprudence (http://juris.ohchr.org) and the Universal
Human Rights Index (http://uhri.ohchr.org), as well as Council of Europe’s HUDOC and developed in consultation with these organisations in
particular.

PROJECT OBIJECTIVES

> Explore, pilot and evaluate anonline tool which brings together data andinformation on the fundamental rights situationin the EU
> Developaccessible and user-friendly guidance on using and searching the database effectively
» Contribute to EU fundamentalrights improvements through, forinstance, boosting mutualtrust

LINK TO FRA MULTI-ANNUAL OBIJECTIVES

Identifyingtrends: collecting and analysingcomparable data and evidence;

Contributingto better lawmaking and implementation: providing independent advice;

Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;

Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Testwebsite launched for consultation
e Internalreport of users input aftertesting

e  Papershowing the potential output of EFRIS as contribution to
the EU debate ontherule of law

e One expert/stakeholder meetings with 15 participants
e Consultations ontest website
e Testingwebsite

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 0.4 0.2 - 0.6 100,000 - 90,000 100,000
Communication and aware ness-raising - - - - - - - -
Total: 0.4 0.2 - 0.6 100,000 - 90,000 100,000
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Project A 9.4 — Fundamental Rights Forum

PRIORITY 1 STATUS: new TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

The agencywillorganise in 2018 for the second time its Fundamental Rights Forum - a 3-day event bringing together around 400 participants
from grass root practitioners to leading European policy makers, civil society, NHRIs, Ombudsmen, Equality bodies, academ ia, the comporate
sector, the arts and FRA bodies. Under the overarching theme of ‘belonging’ participants will discussand find innovative ‘go od practices’ to
address pressinghumanrightsissues inthe European Union including in the context of Europe’s ‘2020 Strategy’ andthe EU Social Pillar. The
Forum aims to inspire a stronghuman rights compliant EU | egislature and bringsustainablefresh thinking to complex problems. Discussions
atthe Forumwill be forward looking, keepingin mind the 2019 elections for a new European Parliament The Forum will create opportunities
to enhance partnerships between rights holders, their communitiesand institutions, who rarely engage with each other. The perspective of
the Forum will also aim at looking at the Union’s contribution to UN 2030 Agenda, through which 193 countries, including all EU Member
States, have signed up to the UN Sustainable Development Goals (SDGs), The Forum willalso be the venue for further follow up of FRA’s work
in the areas of enabling space for civil society, the arts and human rights, human rights cities, business and human rights a nd religion and
human rights. The outputs of the Forum will be communicated and delivered in effective messages throughout the Forum using modem
communicationtoolsdelivered together with partners and also using FRA’s existing communication channelsas well as by strat egic (media)
partnerships.

PROJECT OBJECTIVES

» Inspireinnovative and solution oriented debates among duty bearers, rights holders and others at EU and national level
» Provide a forumfor networking and partnerships and sharing promising practices to support the respect and promotion of
fundamental rights
» Facilitate FRA interaction with key stakeholders and continue to explore innovative ways to engage with them
LINK TO FRA MULTI-ANNUAL PRIORITIES

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e A Fundamental Rights Forum Statement
Several thematic outputs as result of Forum’s working
sessions

e The FundamentalRights Forum (3 days event) including working
groups, arts exhibition

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY 3RD PRIORITY o ey
PRIORITY
Research, stakeholder cooperation - - - - - - - -
Communication and aware ness-raising 8.95 3.3 0.7 12.95 450,000 - - 450,000
Total: 8.95 3.3 0.7 12.95 450,000 - - 450,000

71


https://sustainabledevelopment.un.org/post2015/transformingourworld

FRA Programming Document 2018-2020 Section Il =Work Programme 2018

Project A 9.5 — Effectively promoting rights, values and freedoms

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

The European Commission, the European Parliament and the Council have repeatedly stressed the need for more awareness raising of
fundamental rights as enshrined in the EU Charter of Fundamental Rights. Such calls can be found in the annual reports on the effective
implementation of the Charter; the EU Internal Security Strategy; the new narrative for Europe and the Agenda on addressing d iversity in
education and promoting active citizenship and the European Commission Communication on preventing radicalization and extremism as
wellasin numerous European Parliament resolutions. FRA research has shown that fundamental rights awarenessamong duty bearers and
rights holders in the EU is dramatically low, it was also a key point made during the 2016 Fundamental Rights Forum. FRA’s Strategic Plan for
2013-2017 has set promotingrights, valuesand freedoms as one of the priorities.

To effectively do this, FRA aims to promote fundamental rights through communication, awareness raising, capacity building and outreach
with strategic partnersinthe EU andits Member States. The agency’s added value will be ininstitutionally strengthening the role of human
rights promotion at the national level, working closely together with national human rights partners. Hence, FRA will continue to working
closely with its established networks of national liaison network, National Human Rights Institutions (bilaterally and via ENNHRI) Equality
Bodies (bilaterallyand via Equinet), Ombduspersons (bilaterally and via the European Network of Ombudsmen), civil society (via FRP) and the
national parliaments (via the National Parliamentary Focal Points), as well as the International Contact Group on citizenship and human rights
education. Joint action will foster a culture of fundamental rights and contribute to inclusive, respectful and cohesive societies. St rategic
partnerships, new alliances and increasingly contextualising fundamental rights in an interdisciplinary manner will further help shift the
discourses.

PROJECT OBIJECTIVES

» Provide advice to the EU institutions and Member States on fundamental rights promotion and awareness raising, particularlyin
relationto key European Commission Communications, which have an awareness raising component. Promote and facilitate human
rights debatesinthe EU, notably on citizenship education and inclusive cohesive s ocieties.

» Raiseawareness about the Charter of fundamental rights and what this means in terms of rights and responsibilities. Work with partners
toroll outa series of training courses for s pecific groups, including | egal professionals. Develop practical tools, includingthe app know
yourrights’, to strengthen awareness of people’s rights and responsibilities, and enhance righ ts holders’ re porting of rights violations.

» Build upthe capacities of duty bearers, selected professional groups and rights holders in order to empower themto deliver fundamental
rights promotion. With regards to professionalgroups, the programme will focus on segments of civil societyinduding those referred to
in FRA Founding Regulation as well ason new partners with whom FRA can jointly promote fundamental rights in the EU and its Member
States, including foundations and funders for s ocial change a nd humanrights, notably Norway Grants.

LINK TO FRA MULTI-ANNUAL STRATEGIC PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy responses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;

e  Effectively promoting rights, values and freedoms

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Cooperate with educational and traininginstitutions in the EU Member States;
e  Establishrelationships with funders/ foundations workinginthe area of

fundamental rights and s ocial change; e  Factsheets, focus papers, compendium of good
e Coordinate awareness raising activities with those of 2nd FundamentalRights practices onfundamental rights at|ocal level;
Forum; e  Webinars onfundamentalrights;
e Depending on pilot finding’s: Possible roll out of a socialmediaawareness e Toolsfortrainingin effective inclusion, inclusive
raising tool; recruitment and anti-discriminatory policy

e Create new strategicallianceswith existing and new stakeholders to jointly INXSEI U

promote fundamental rights; e  Experts meetings, backto back to the

e Regularcooperationand communication with national parliaments, NHRIs, Fundamental Rights Forum 2018, of various

Equality Bodies,and Ombudsmen, includingas a follow up to the 2016 European level-professional groups;
Fundamental Rights Forum; e Forotherspecificoutputs, please see
e Enhance strategic cooperation with Equinet, ENNHRI and the European subproject fichesbelow.

Network of Ombudsmen through joint activities.

NOTE: The project “Effectively promotingrights, values and freedoms” includes the following s ubprojects where the allocation of the
respective human andfinancialresources is provided:

e  ProjectA9.5.1 — Arts & Human Rights;

e  ProjectA9.5.2 - Media & Human Rights ;
. Project A9.5.3 - CommunicatingRights.
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Project A9.5.1 — Arts & Human Rights

PRIORITY 1 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT
Arts and humanrights is anarea with many commonalities. The exploration of the intersection between artistic practice and h uman rights
within the EU and FRA context showed that there is niche to discover, to join forces and to stre ngthen human rights pro motion through
such ties. Key stakeholders are: artists, curators, scholars, museum staff, civil society organisations working on artistic freedom and human
rights practitioners and their respective audiences in addition to FRA's standard networks and audience.

Speaking and standing up for human rights benefits from joiningforces and from cross-fertilisation of audiences and diversification of
communication means to ultimately convey the same message across the board and to make it better heard. Starting withthe FRF in 2016
FRA gathered experts to map commonalities between arts and human rights and to jointly engage on what human rights candofor artand
artforhumanrights.

This project would be in line with the repeated calls by ECand EP for more awareness raising of fundamental rights as enshrined in the
EU Charter of Fundamental Rights.

PROJECT OBJECTIVES

Promote fundamental rights through arts, artists’ networks and theiraudiences;

Provide regular comparative research on artistic freedom, accessto public funding and space;
Build networks with civil sodety organisations engaging on this matter;

Raise awarenesson the situationofartsinthe EU.

Y VVYV

LINK TO FRA MULTI-ANNUAL STRATEGIC OBIJECTIVES

Identifyingtrends: collecting and analysing comparable data and evidence;
e  Effectively promoting rights, values and freedoms;
e  Strengthening cooperation with national and local fundamental rights actors: workingwith communities of support.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Data collectionacrossthe EU on artisticfreedom andaccessto e  Compilationof information and Member States practices on
publicfunding and space (Art.13); dealing with artistic freedom and access to funding;

e  Establishrelationships with related networks, ECservices and e A moduleonartsand human rights at the 2018 FRA
otherinternational organisations; Fundamental Rights Forum;

e Identifyjointinitiatives with theseand engage withthem e Annual humanrights filmfestival in Vienna;

concerning the framing ofthe identified outputs. : ) )
e Terms of references and first Me etings of a FRA ‘working group’

with Member Stateson artistic freedomand work plan.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation - - - - - - - -
Communication and awareness-raising  0.67 0.4 0.23 13 90,000 - - 90,000
Total: 0.67 04 0.23 1.3 90,000 - - 90,000
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Project A 9.5.2 —Media & Human Rights

PRIORITY 3 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

The development of a Media Toolkit is reflected in FRA’s Programming Document 2017/2019, whichidentifiesthe need to empower rights
holders through strengtheningthe ca pacities of duty bearers and professional groups s uch as the media.

The needto empower mediais as wellreflectedin the EU Commission’s 2016 Annual Colloguium on Fundamental Rights, which focused on
media pluralismand democracy. One ofthe conclusions refers to FRA’s know-how and expertise, and therefore welcomes the agency’s
decisionto update its 2008 Diversity Toolkit for the mediato include practical tips for those who cover news.

FRA has been working with media professionals, me dianetworks and media traininginstitutions for manyyears. The Media Diversity Toolkit
is a practicaltool that together with the EU Broadcasting Union (EBU) proved to be a relevant for public s ervice broadcasters. It showed how
often programmescanreinforce stereotypes and re peat misunderstandings about minoritiesand to prevent these in high quality reporting

through sample analysis, tips and tools.

Partners forthe development of an online Media Toolkit are the European Broadcasting Union (EBU, the Ethical Journalism Network and the
European Federation of Journalists (EFJ), the Media Diversity Institute, OSCE Office for Democratic Institutions and Human Rights (ODHIR)
and national humanrights institutions and defenders.

PROJECT OBJECTIVES

» Improving the overallability of media professionals to link factual reporting to fundamental rights by providing practical guidance and
tips onembedding fundamentalrights in reporting;

» Buildingcapacityamong media professionals to identify rights violations as rights violations and to accuratelyreport these, in a way
thatitis more balanced, accurate andrights-based. The Toolkit will build this capacityvia a set of different training modules based on
factual examplesthat represent dilemmas intoday’s newsrooms;

» Makingaware of unconsdous bias and provide tips on how to avoidit, focussing on howto counter ne gative stereotypes to reflect the
diversity of society. For this purpose, the Toolkit will include s elf-assessment modules to facilitate self-learning;

»  Providing multiple sources of information to better reflect diversityin society, for example by providing links to e xperts from minority
groups, civil society, humanrights defenders, etc;

>  Providing links to objective, relevant, reliable and comparable information and data on fundamentalrights.

LINK TO FRA MULTI-ANNUAL STRATEGIC OBIJECTIVES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Effectively promoting rights, values and freedoms;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Supporting rights-compliant policy response: providing a real-time assistance and expertise.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
e Join major media events to promote FRA media e Promote the web-based capadtybuilding platform as the means to provide
training tools; media professionals’ applicable knowledge to provide a fundamental rights
° Facilitate capacity building of media professionals angle during news coverage;
atnationallevel by partnering with respective e  Provide first hand assistance/ capacity buildingto media professionals to
national media training institutions and media diversify their points of reference, sources of data, vary their experts’
networks and outlets; profiles by bringing together factual re porting examplesfrom different
e Continue collecting and analysing news examples media genres, and practicaltoolssuch as checklists;
forthe web based learning platform. e Partnerwith media organizations and experts on content, reviewand

analysis of news material to build a practical tool for media professionals
forself-learning, face to face trainingin classrooms or by peers.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation - - - - - - - -
Communication and awareness-raising 1.02 035 0.28 1.65 40,000 - - 40,000
Total: 1.02 035 0.28 1.65 40,000 - - 40,000
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Project A 9.5.3 — Communicating Rights

PRIORITY 1 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT
The urgent need to more effectively communicate humanrights, theirvalue for everyone and the necessity and joint responsibi lity to
protectthem has culminated ina network of organisations and institutions, communication specialists and others. Overthe past2-3years
FRA worked withthese institutions on how to better communicate rights and values. The prioritisation of value-based messagesand the
need forsimple, accessible language, together with avoidance of abstraction are the essence ofthe identified needs in order to attractthe
general public. The need for more visual communication was also put forward which allows to catch visual information much more quickly
and easilythan textualinformation.

FRA identified this area as a gap and invested resources to work onit, since many actors are joint inidentifying the problem but little collective
efforts were made to date to address the problem and to come forward with solution models.

PROJECT OBIJECTIVES

Improving the communication skillsof those working on communication/ PR/ media relations ininternational organisations, NHRIs,
agencies etc;

Establishing a community of practice and aligning communication messages;

Awareness raising on communicating rights and values;

Providing advice on communicating rights and values;

Providing multiple s ources of information/practices on communication strategies/ modelsetc.

Y

YV VY

LINK TO FRA MULTI-ANNUAL STRATEGIC OBIJECTIVES

e Identifyingtrends: collecting and analysingcomparable data and evidence;
e Effectively promoting rights, values and freedoms;
e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS
e Runnetwork of HR communicators practitioners, which was e Challenging false orincorrectinformation in the public debate
established in 2018; in the Member States with facts and evidence on humanrights;
° Roll out of checklist/toolkit, which was drafted in 2018; e  Contributingto the establishment of a communication culture
e Setup a workingparty with Member States with annual which is audience friendly;
meetings; e (Creating a coalition of communities and practices;
e Engage with stakeholders in human rights and civic education e  Providing first hand assistance/ capacity buildingto Me mber
to promote activities in the Member Stateson communicating States.

rights, valuesand freedoms.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY TOT 15T
PRIORITY
Research, stakeholder cooperation - - - - - - - -
Communication and awareness-raising 1.76  0.25 0.29 2.3 45,000 - - 45,000
Total: 176 025 029 23 45,000 - - 45,000
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Project A 9.6 — Strengthening cooperation with national and local fundamental rights

actors: working with communities of support
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018
DESCRIPTION and ADDED VALUE of the PROJECT

AT EU Member State level, the agencyincreases the visibility of its interactions with national humanrights actors. Moreover, it will further
boost the relevance and impact of its evidence and fundamental rights assistance and support at national and local level, including public
authorities and civil sodety organisations. In cooperation with other EU actors, FRA could function as a catalyst in demonstrating the
importance whichthe EU attaches to fundamental rights and their promotioninthe Member States atall levels of governance, induding at
the local level. This will also underpin the relevance ofindependent nationalinstitutions fora ‘healthy’ human rights system.

To support this ambition, and takinginto account the results of the Fundamental Rights Forum 2018, the agencywillconvene national and
local actors to discuss and address specific human rights issues of particular national relevance, as was done, for exa mple, regarding hate
crime and Roma integration.

PROJECT OBIJECTIVES

» Provide advice to the EU institutions and Member States on fundamental rights promotion and awareness raising, particularlyin
relationto key European Commission Communications, which have an awareness raising component. Promote and facilitate human
rights debatesinthe EU, notablyon citizenship education andinclusive cohesive societies.

» Strengthen humanrights infrastructure at nationallevel, and promotinghuman rights with EU Capitals and cities. Raise awareness about
the Charter of fundamental rights and what this means in terms of rights and responsibilities. Work with national human rights
institutions, citiesnetworks, and other partners to roll out a seriesof trainingcourses for s pecific groups, i ncluding | egal professionals.
Develop practical tools, includingthe app ‘know your rights’, to stre ngthen aware ness of people’s rights and responsibilitie s, and enhance
rights holders’ re porting of rights violations.

» Build upthe capacities of duty bearers, selected professional groups and rights holders in order to empower themto deliver fundamental
rights promotion. With regards to professional groups, FRA will focus on segments of civil society including those referred to in FRA
FoundingRegulation as wellas on new partners with whom FRA can jointly promote fundamentalrights in the EU and its Member States,
includingfoundations and funders for sodal change and human rights, notably Norway Grants.

LINK TO FRA MULTI-ANNUAL STRATEGIC PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: workingwith communities of support;

e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Cooperate with educational and traininginstitutions in the EU Me mber States

e Coordinate with key EU and international processes concerning civic education,
includingSDGgoal 4;

e  Establishrelationships with funders/ foundations workinginthe area of
fundamental rights and social change;

e AFRApolicybrief for policymakers onthe
interactions between a human rights-based

overnancein cities and key EU policyfiles.
e Create new strategicallianceswith existing and new stakeholders to jointly & yEL poticy

promote fundamental rights;

e Regularcooperationand communication with nationalliaison officers, national
parliaments, NHRIs, Equality Bodies, and Ombudsmen;

e Enhancestrategic cooperation with Equinet, ENNHRI and th e European Network of
Ombudsmen;

e Engagea dialogue with key cities ‘networks and associations of cities and
municipalities on ways to promote a human rights-based approach amongst
European Capitals and citiesand foster a coalition of partners to support the
establishment and s ustainability of a European Platform of Human Rights Cities.

e  One experts meetingwith keycities’
networks, International and European
partnerson a European platformof Human
Rights Cities

e Meetings with Mayors of EU capitalsvisited
bythe FRA Director duringthe country
visits.

e Forotherspecificoutputs, please see

. . subproject fichesbelow.
e Engage with cities ofthe 2019 European Capitals of Culture and the European

Commissionto include fundamental rights moduleinto the programmes.
e Enhance cooperation with civil societyat national level.

NOTE: The project “Strengthening cooperation with nationaland local fundamental rights actors: working with communities of
support”includes the following subprojects where the allocation ofthe respective human and financialresources is provided:

e  ProjectA9.6.1 — Promotionofthe EU Charter of FundamentalRights;

e  ProjectA9.6.2 - Consultationand cooperation mechanism—National Liaison Officers;

e ProjectA9.6.3 - Consultationand cooperation mechanism—FundamentalRights Platform
e  ProjectA.9.6.4- Safe and enablingspace for civil society promoting fundamental rights.
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Project A 9.6.1 —Promotion of the EU Charter of Fundamental Rights

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018
DESCRIPTION and ADDED VALUE of the PROJECT

The Charteris the EU’s main normative point of reference when it comes to human/fundamental rights. Givenits recent genesisinthe
frame of a verytransparent procedure, the Charter “constitutes the expression, at the highest level, of a democratically established political
consensus of what musttodaybe considered as the catalogue of [the EU] fundamen tal rights guarantees”. The Charter a core standard of
FRA.The foundingregulation stresses thatthe agency’s “close connectionto the Charter” is reflected inits name and establishesthatthe
agencyis undera statutory obligation to referinits work to fundamentalrights as reflected “in particularin the Charter of Fundamental
Rights”. The Charteris draftedinclear and accessible language covering all relevant rights across the spectrum ranging from political to
socio-economicrights is a tool to raise awarenessabout fundamental rights. Even if not all of these rights applyinall national context, the
Charterhas the potential to increase human rights awareness onthe basis of which rights-holders can turnto the appropriate national
sources andavenues. The EU Charteris anareathe agencyis expectedto deliveron byits core stakeholders and a tool to raise aware ness
aboutfundamental rights. In line of agency’s strategic objectives to support further the strengthening ofthe capacity of national and local
humanrights actors, the agency will provide support and expertise onthe EU Charter at different governance levels. The agency’s input
builds on existing national action plans on humanrights and key government programmes, includingthoserelatedto humanrights
education and civic education, as well as feedback from civil society and NHRIs/ Equality bodies. Anumber o f EU Member Statesand NHRIs
communicated to FRA a need fortargeted support in promoting the EU Charter of Fundamental Rights, inthe context of civicand human
rights education activities. Underthe 2017 Work Programme, the agency has piloted a project Stre ngthening HR infrastructure in EU MSs,
building on stocktaking of needs of HR infrastructure in respective MSs and has implemented promotion activities onthe Charterinthe
following Member States: France, Germany, Italy, Finland, the Netherlands, Croatia and Belgium. During 2018, the agency will further
examine further the scope for supporting increased role of NHRIs in human rights education, and promotion ofthe EU Charter, using two
activitiesfor further dialogue: (1) Seminar on EU Charterin cooperation with ENNHRI and follow up national activities to raise awareness of
the EU Charterand(2) and cooperation withthe ICG onhuman rights and citizenship education, using the opportunity of the Fundamental
Rights Forum 2018. During 2018 the agency will update and developed the Charterpedia. In 2015, and againin 2017, the Council of the EU
called onthe FRA to further develop the Charterpedia and “underline[d] the essential role ofthe agencyinraising awarenessof the Charter
in EU Member States. Key stakeholders: European Commission, EU MS, NHRIs/Equality bodies, | egal p rofessionals, civil society.

PROJECT OBIJECTIVES

» Rolloutachecklistand explanationto the added value ofapplyingthe EU Charterinrelation to other national and international
fundamental rights provisions;

» Basedon existing work (e.g. the Charterclick guidelines, Charterpedia, etc.) and FRA data (Fundamental Rights Reports) FRA develops
togetherwith national partners (including e quality bodies) trainingmodules and appropriate tools in the national languages ofselected
prioritised Member States covered by the FRA project on promotingthe Charter and strengthening the human rights infrastructurein
EU Member States;

» Charterpediato become a unique transnational data hub that provides comparative and sustainable data collection and analysis onthe
use of the Charterat nationaland European |evels;

» FRAtobecomea Centre of excellence onthe Charter providingadvice to the EU and Member States;

» FRAto strengthen humanrights infrastructure in EU MSs through capacity building, targeted country visits and policy advice.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy responses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;

e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Rollout ‘Charter checklist’ for national governments and parliaments e Charterchecklist translations;

(including translations); e 1EUlevelcapacdtybuilding;
e Developandimplementtraining modulesstrengtheningthe application of e 7 National MSs level capacity building;

the Charterin the human rights infrastructure in three EU Me mber States; e  Meeting with FRA community during Director’s
e  Conductcapacitybuilding activitieson the EU Charter of Fundamental Rights countryvisits;

in partnership with ENNHRI; e ThematicworkshopatFRF 2018 in cooperation
° Fundamental Rights Forum 2018; with partners;
e Regularupdate of Charterpedia. e  Participation of key national partners at FRF2018.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation - - - - 40,000 - - 40,000
Communication and awareness-raising  0.77 0.5 - 1.27 100,000 - - 100,000
Total: 0.77 0.5 - 1.27 140,000 - - 140,000
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Project A 9.6.2 - Consultation and cooperation mechanism — National Liaison Officers

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

EU Member States are key stakeholders in the work of the agency. The agency has a role to provide assistance and expertise to Member

States on fundamental rights issues when they implement EU law. Much of the agency’s products and activities are of direct or indirect
relevance for the work of national administrations. It is therefore of greatimportance to the agency to engage with representatives of Member
States to ensure that their needs are taken into account, and to build relations with Me mber States to provide evidence-based advice , where
relevant and appropriate. To achieve this, the agency works closely with the re presentatives of national administrations who act as National
Liaison Officers (NLO). FRA timelyinforms NLOs of the agency’s activities, new products and works with them on ways to support the use of
FRA’s evidence-based advice in relevant administrations. Webinars are among the new tools by which FRA will liaise with national
administrations. NLOs provide feedback on the relevance and usefulness of the agency’s products for policy-making and national
administrations’ work. To support its cooperation, FRA invites NLOs for an official meeting or a working party meeting. Additionally the
cooperation builds upon email communication and direct contacts. The NLOs undertake their role within the following broad are as — 1)
responding to FRA strategicand project-related consultations, 2) disseminating FRA’s re ports and other deliverables, 3) makinguse of FRA's
evidence-based advice, 4) providing feedback to FRA from national administrations and 5) supporting FRA in raising awareness about the
agencyand fundamental rights.

PROJECT OBJECTIVES

Ensure timelyand adequate coordinationand communication with regard to the agency’s products and activities;
Ensure regularandtimelyinformation sharingand ex-change;

Ensure timelyfeedback onthe agency’s Annual Work Programme and other products and activities;

Raise awarenessof the agency’s work across national administrations.

YV VYV

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;
e  Contributingto better lawmaking and implementation: providing independent advice;
e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;
e Strengthening cooperation with national andlocal fundamental rights actors: working with communitie s of support;
e  Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

e Organising the FRA-NLO relevant meetings and collect NLOs
feedback on FRA's recent work;

o Weekly communication to NLOs on ongoing activities and ad
hoc communication on specific topics;

e Dissemination to the relevant administrations of the FRA
toolboxfornational stakeholders;

e Support NLOs activities to increase the use of FRA’s evidence-
based advice and information in relevant administrations by
providing relevant report and deliverables and delivering
targeted presentations bya FRA expert;

e Support participation of NLOs at Fundamental Rights Forum
2018.

e Meetings, including possibly a FRA-NLO working party meeting
and related meeting reports;

e Webinars;

e Member States’ specific feedback on FRA reports and other
deliverables;

e  Meeting with FRA community during Director’s country visits.

e  Participation of key national partners at FRF 2018.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation - - - - - - - -
Communication and aware ness-raising 0.52 - 0.6 1.12 40,000 = - 40,000
Total: 0.52 - 0.6 1.12 40,000 - - 40,000
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Project A 9.6.3 - Consultation and cooperation mechanism — Fundamental Rights

Platform

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

The agency closely cooperates with civil society organisations, active in the field of fundamentalrights at European or internati onal, national,
and grassroots level. In order to facilitate this cooperation, the agency established — as per Funding Regulation - a cooperation network
(Fundamental Rights Platform), composed of non-governmental orga nisations dealing with human rights, trade unions and employers
organisations, relevant social and professional organisations, churches, religious, philosophical and no n-confessional organisations,
universities and other qualified experts of European and international bodiesand organisations. The Fundamental Rights Platformacts a space
for connections and conversations, and a mechanism for the exchange of information, promising practices, and pooling of knowledge. With
regard to the agency’s work, the Fundamental Rights Platform undertakes some key tasks (suggestions to the Management Board on the
Annual Work Programme; feedback and follow-up suggestions to the Management Board on the Fundamental Rights Report; contributions
to FRA projects frominception to delivery; cooperation in awareness raising). The focus of FRA’s work with FRP in 2017 the focus of the project
is on implementing the “Strategic Cooperation for Impact between FRA and Civil Society Organisations through FRA’s Fundamental Rights
Platform”, new Advisory Panel was putin place and FRP was restarted. In 2018, the Platform will be further enhanced, e stablishing “thematic
cooperation groups”. Beyond cooperation across FRA’s projects, there will be a focus on cooperation in awareness raising in EU Member
States. Specifically, FRA will also develop its evidence-base on the legal and policy context in which civil sodety is operating in EU Member
States.

PROJECT OBIJECTIVES

Ensuring FRP participants give s uggestions to the agency’s work programme and feedback onthe Fundamental Rights Report;
Enhancingthe impact of FRA output at EU, nationaland local levels;

Jointlyraise awareness of fundamentalrights together with civil society;

Connecting civil society organisations and e nabling dialogue;

Breaking the silos between different stakeholders through dialogue;

Strengthening and empoweringcivil sodety organisations.

50LINK TO FRA MULTI-ANNUAL PRIORITIES

Strengthening cooperation with national andlocal fundamental rights actors: workingwith communities of support;
e  Effectively promoting rights, values and freedoms.
PROJECT PLAN FOR 2018

ACTIVITIES OUTPUTS

VVVVYVY

e  FRPconsultations on FRA AWP and Fundamental Rights Report;

e Regular cooperation and communication exchange with FRP
participant organisations;

e FRP new organisational model fully implemented (‘thematic
cooperationgroups’);

e Meeting of the newlysetup FRP Advisory Panel;

° Reach outto CSOs in EU Member states;

e  Supportparticipation of civil societyat the Fundamental Rights

e FRPReporton suggestions forthe agency’s Workprogramme;

e FRPfeedbackon the agency’s Fundamental Rights Report;

e  AdvisoryPanel MeetingReports;

e  Participation of civil society in the Fundamental Rights Forum
2018.

Forum 2018.
PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation - - - - 35,000 - - 35,000
Communication and awareness-raising  0.77 - - 0.77 50,000 - - 50,000
Total: 0.77 - - 0.77 85,000 - - 85,000
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Project A 9.6.4 — Safe and enabling space for civil society promoting fundamental rights

PRIORITY 1 STATUS: NEW TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT
Cooperation with civil sodety is at heart of FRA’s mandate and mission. FRA’s cooperation with civil society is defined in Art. 10 of its Founding
Regulation, andis detailedinthe FRP Terms of Reference. Civil society working on fundamental rights in th e EU needs strengthening. FRA builds its
focus on civil society on three pillars: (1) increased thematic cooperation and structured dialogue within FRP (see fiche ADD NUMBER)(2) data &
analysis; (3) strengthening CSOs in EU Member States. FRA implements its work on CSOs in partnership with CSOs and consults and cooperates with
keyorganisations: 1GOs — CoE, ODIHR, OHCHR; EU: DG JUST—fundamentalrights unit, DG HOME —citizens unit and EU for Citizens Programme, DG
NEAR, DG DEVCO, EEAS; Funders & Foundations; CSOs and Open Government Partnership, NHRIs and EBs.

The agencyisina unique positioninthe EU to provide space —anobservatory on the enabling environment for civil s ociety organisations — usinga
variety of methodologiesand approaches to provide evidence based advise to policy makers when they take decisions and raise awareness of the
importance of strong, vibrant and sustainable civil society forhumanrights in the EU. The added value of the projectisin (1) Providing s ystematic
evidence and methodology on collecting data and insight on environment (policy, legal, funding), in which civil society operates (2) Providing a
spaceinthe EU where different stakeholders —civil society, policy makers, funders and foundations, businesses canaddressthe topic of enabling
space for civil society organisations working on human rights inthe EU (3) Raising awareness of the legal and policy framework that underpin work
of civil societyand (4) Supporting Member states in developingdata collection methodologies that would allowfor comparison overtime.

PROJECT OBIJECTIVES

Provide regulardata andinsight on civic spaceinthe EU and Member states.

Develop data collection methodologyin partnership with national stakeholders;

Enhance cooperation with the Council of Europe (CoE), OHCHR, and OSCE on human rights defenders.

Contribute to EU policy processes addressingthe issue of enabling civic s pace;

Jointlyraise awareness of fundamentalrights together with civil society at national level;

Breaking the silos between different stakeholders through dialogue;

Addressing fragmented humanrights landscape and weak structures (depending on countries), i ncludingcivil society.

LINK TO FRA MULTI-ANNUAL PRIORITIES

Identifyingtrends: collecting and analysingcomparable data and evidence;

Contributingto better lawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and e xpertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: workingwith communities of support;
e  Effectively promoting rights, values and freedoms.

VVVVVYYY

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

° Research, data collection
e Increased reach out and cooperation with civil society in

Member States, . Report promotion
e Assessment of evolving conditions for civil society as wellas e 2 capacitybuilding activities

NationalHuman Rights Institutions. e Meeting with international organisations and partners working on
e  Raise awareness of the findings and importance of civil sodety religion and human rights

forhumanrights
e Followup on High Level expert meeting on religion and human

rights
PROJECT RESOURCES FOR 2018
HUMAN RESOURCES BUDGET (EUR)
TA CA SNE TOT 1STPRIORITY 2ND PRIORITY 3RD PRIORITY TOT 1ST PRIORITY
Research, stakeholder cooperation - - - - 15,000 - 15,000
Communication and awareness-raising  0.64 0.3 - 0.94 15,000 - 15,000
Total: 0.64 0.3 - 0.94 30,000 - 30,000
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Project A 9.7 — Fundamental Rights promotion through FRA conferences in cooperation

with EU Presidencies and other institutions
PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

Cooperation with the EU member state holding the rotating6 months EU Presidency is a well-established and effective method to have impact
on EU policy making. Typically prior to the Presidency, FRA identifies with the Presidency where impact of FRA’s work can be enh anced taking
into account the priority setting of the Presidency. As part of the cooperation specific meetings and high level conferences can be
(co)organised with EUMS holding the Presidency, and other partners, including Norway Grants/EEA as part of the cooperation agreement
NG/EEA and FRA signed. These create space for FRA to present its findings to support decision-makers to examine key fundamental rights
challengesinthe EU and develop courses ofaction that better guarantee their protection. Such meetings gather senior officials and e xperts
from national governments, national parliaments, EU bodies, intergovernmental organisations, local authorities, civil society and national
humanrights bodies. The themesofsuch conferences are setin the context of current EU policy a nd legislative deve lopments. In 2018 Bulgaria
and Austria willhold the Presidency.

Policy-makers (EU, national, regional/local level); Law-makers (EU and national); Human rights bodies (NHRIs, e quality bodies); Human rights
non-governmental organisations; Human rights intergovernmental organisations; Human rights experts and think tanks; Civil sodety
organisations; Service s ector and victim support organisations and networks.

PROJECT OBIJECTIVES

> Provide evidence and expertise to inform debate among policy makers, s pecialists and practitioners at EU and national | evel;
» Provide a forumfornetworking and sharing data and promising practices to support a ccessto fundamental rights;
» Facilitate FRA interaction with key stakeholders and continue to explore innovative ways to engage with them.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
o  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e Cooperation with Bulgarian and Austrian Presidencies of the
Council of the EU in organising joint events in context of EU
Presidency priorities.

Conference reports;
Otherdeliverables.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
Research, stakeholder cooperation - - - - - - - -
Communication and aware ness-raising 0.35 0.05 - 0.4 50,000 - - 50,000
Total: 0.35 0.05 - 0.4 50,000 - - 50,000
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Project A 9.8 — Providing fundamental rights advice and expertise to EU institutions,

agencies and other bodies

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT
The agency cooperates closely with EU institutions, agenciesand other bodies at EU level, which are key beneficiaries of FRA’s data and evidence-
basedadvice and expertise. Regular exchange withactors at EU level helps FRA to define, develop and coordinate its work priorities in the way
thatensures best policy relevance and timeliness of the agency’s work, is complementary to the work of other institutions and bodies and makes
best use of existing synergies. The cooperation and consultation with relevant partners is an essential element in any of the agency’s projects
throughout a project’s lifecycle. In addition, the agency undertakes a number of cooperation activitiesthat cut across all ofthe agency’s thematic
work, taking the form of coordination meetings, ad-hoc working parties, or EU expert seminars in various fields of the agency’s work, as
appropriate and needed. Thisrelates to cooperation with the followinginstitutions and bodies at EU and international level: European Padiament;
Council of the EU; European Commission; EU a gencies, in particular Justice and Home Affairs Agencies; Committee of the Regions, European
Economicand Social Committee; i ntergovernmental organisations including the Council of Europe, United Nations, OSCE and the EEA & Norway
Grants.
PROJECT OBIJECTIVES

» Provide supportto the EU andits Member Statesin decision makingby providing data, evidence-based advice and opinions onthematic
issues;
Ensure synergyand coordination with intergove rnmental organisations;

Inform target audiencesthrough awareness raising activities;
Disseminate examples of good practice.

Y VV

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better lawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and e xpertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;

o  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018

ACTIVITIES

e  Provision of timely evidence-based advice to EU institutions e
and stakeholders at EU and international level to support
decision making with fundamentalrights expertise;

e Meetings with institutions, bodiesand agenciesat EU and
international levels to coordinate activities and achieve e
synergies;

e  Consultation of relevant stakeholders to receive feedbackon e
the utility of the agency’s work and the impact of its work;

e Targeted presentations in EU and international fora to raise  ®
awareness on FRA’s work and findings, and share promising
practices;

e  Regular, policy-relevant and timely information sharing and e
exchange with stakeholders.

OUTPUTS

FRA contributions to legislative and policy discussions at EP, Counciland
Commission;

References to agency and its findings in relevant EP, Council and
Commission policy documents (e.g. EP annual report on the situation
concerning fundamental rights in the EU, Council conclusions on the
application of the Charter of FundamentalRights);

Presentations of FRA findings in the Committee of the Regions and
European Economic and Social Committee;

Improved cooperation, coordination and communication between FRA
and EU stakeholders;

Improved cooperation, coordination and communication between FRA
and international bodies, including the Council of Europe, UN, OSCE and
EEA & Norway Grants;

Annual Dialogue on multi-level protection of fundamental rights with
Committee ofthe Regions;

Stakeholder consultations and stakeholder meetingreports;

Timely feedback by EU and international stakeholders to FRA’s
programmingand outputs.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES

TA CA SNE TOT
Research, stakeholder cooperation - - - -
Communication and aware ness-raising 2.4 0.3 - 2.7
Total: 2.4 0.3 - 2.7

BUDGET (EUR)

TOT 1ST

1STPRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY
100,000 = = 100,000
100,000 = = 100,000
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Project A 9.9 — Promoting the impact of FRA output

PRIORITY 1 STATUS: ongoing TYPE: multiannual

DESCRIPTION and ADDED VALUE of the PROJECT

FRA should disseminate the results of its work, and to raise public awareness, according to its founding regulation (Art. 4,a and h).

FRA’s communication activities aim to ensure that its messages reach the appropriate audiences at the right time in an appropriate format via
the appropriate channels. This will enable targeted audiences to understand and make best use of FRA messagesand thus to contribute to the
agency’s overall mission of helping to make fundamental rights a realityforeveryoneinthe EU.

It will reach the main stakeholder groups as wellas key audiences as describedin FRA Communication a nd Cooperation Framework.

FRA’s online communication activities and tools have been further developed over the last years to conform to modern standards, with new
technologyenablingthe introduction of additional features such as multilingual capability, data visualisation and makingthem more user-friendly,
interactive and accessible to people with disabilities. These channels will be further developed and adjusted to the various communication needs
of the various FRA key audiences, , enable FRA to address its stakeholders in an interactive and timely manner, allowing collaboration and
exchange of information online and off.

START: 01/01/2018

PROJECT OBIJECTIVES

» The project contributesto FRA’s strategic priorities as defined in FRA strategic plan 2013-2017 mainly priority 3.5: “Improving the impact of
FRA communicationand awareness raising”.

LINKTO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
o  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
OUTPUTS

° Constant FRA communication on FRA activities,
outputs, mandate;

e Ad hoccommunication activities upon request;

ACTIVITIES

Proactive and targeted information activities and material invarious
languages to various FRA audiences;

Further develop and update non project related (“horizontal”) policy papers,
factsheets, infographics, brochures and other promotional material;

FRA media work—further develop relationships with the media as multipliers;
Media monitoring and press clippingservice;

Further develop andimplement the FRA’s Corporate identity & branding;
Supportfor projects via social media campaigns and posts;

Continuous and responsive website development: The process of re -launching
FRA’s website willstart, takinginto consideration the outputs and results of
the external online communication evaluation;

The website will be updated and maintained constantly with fresh content
adaptedto the agency’s priorities and stakeholder needs;

FRA data visualization toolswill be further developed and more FRA data will
be more accessible by visualization.

FRA information and awarenessraising material in
various languages;

Increase knowledge about FRA, its work and added
value

Other communication activities (information email
inbox, visitor programme, i nformation stands,
branding of FRA events, corporate visualidentityand
design);

Media monitoring;

Targeted networking with relevant multipliers of
FRA’s evidence-based advice;

Ongoing development ofnew FRA website;
Analysisand starting implementation process of
external online communication evaluation

recomme ndations;

Furtherinnovative online tools promoting
fundamental rights & FRA findings e mpoweringrights
holders;

Social mediacampaigns in support of projects.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES
TA CA SNE TOT

Communication = = - -
Communication and aware ness-raising 2,55 1.85 - 4.4
Total: 2,55 1.385 - 4.4

1STPRIORITY

360,000 = =
360,000 = =

BUDGET (EUR)
TOT 15T

2ND PRIORITY PRIORITY

3RD PRIORITY

360,000
360,000
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Project A 9.10 — Production and dissemination of communication products

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT
In additionto a great number of deliverables related to research outputs —as listed under the different project fiches outlined in the previous
sections —the agencywillalso produce a number of FRA information products, i ncluding a wareness-raising material, to disseminate it to the
main stakeholder groups, key actors and other target audiences (e.g. i nterested public). This also includes tailored products for specific
stakeholder groups.

PROJECT OBIJECTIVES

The project seeks to contribute to the following FRA long-term objectives:
> informing stakeholder groups, keyactors and target audiences through print material;
» identifying and disseminatingexamplesof promising practices.

LINK TO FRA MULTI-ANNUAL PRIORITIES

e  Contributingto better law making and implementation: providing independent advice;
e  Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

e  Producing anddisseminating different types of print publications, including
research andinformation materials on general fundamentalrightsissues, inline
with the agency’s communication strategy, targeting various audiences

e Adaptingandupdating FRA information material on fundamental rights already
available

e  Furtheringthe agency’s stakeholder-oriented dissemination strategy, through
regular mailings of newly issued FRA publications to its key stakeholders

e  Fine-tuning its dissemination strategy by respondingto new and changingneeds,
such as: 1) carryingoutsurveys amongEU bodies withinand outside the EU to seek
interest for FRA publications; 2) disseminating FRA reports throughthe EU
bookshop website and EU-wide mailing lists including EU depository libraries and
information centres withinand outside the EU; 3) extending FRA contributions at
national events andinternational days

e lLookingintonew channelsfordissemination of its research findings and outcomes,
such as academia

. Following a two-pronged approach instock management: 1) through the
Publications Office’s Framework Contractor Arvato, France; and 2) directly from the
agencyinVienna to satisfy dissemination requests at short notice

e  Productionof various types of print
material;

e Dissemination policyand stock
management.

e  Ensuring timely delivery of print materialand re ports to conferences and events or
to mainstakeholder groups through direct access to the Integrated Logistics
Management System (ILMS) of the Publications Office

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
PRIORITY

Research, stakeholder cooperation - - - - - - - -
Communication and aware ness-raising 2.2 1.35 - 3.55 115,000 - - 115,000
Total: 2.2 1.35 - 3.55 115,000 - - 115,000

TA CA SNE  TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY
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Project A 9.11 — Performance, Monitoring and Evaluation

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018

DESCRIPTION and ADDED VALUE of the PROJECT

The performance frameworksets out the practical steps needed to assessthe FRA performance elaborating some important aspects (such as
defining more precise quantitative and qualitative information to be collected, selecting methods and tools of collecting monitoring data) as
wellas providing a clear and accurate overview of the extent to which the activities contribute to the realization of FRA’s outcomes.

PROJECT OBJECTIVES

» One of the major objectives of FRA performance monitoring and evaluation is to create links between the different | evelsof its
interventionandto collect data regardingboththe agency’s (1) outputs and (2) outcomes. Monitoringthe performance of FRA will be
the carried outinaccordance with a logic model (composed by outputs, immediate, intermediate and ultimate outcomes) which
includes the list of the performance measures;

» The agencyhasset up Performance Measurement Frame-work (see Annex I1) to monitor, report and evaluatingon its performance as
this willhelp FRA to manage and evaluate its usefulness, effectiveness and relevance, as well as strengthen the alignment of the
organisation’s projects withits strategic objective, main tasks and thematic priorities

LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e  Contributingto betterlawmaking and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

. Regarding outputs the monitoringinformation will be based on
the collection, analysisandinterpretation of reliable and robust
quantitative and qualitative data, e.g. onthe projects
implemented bythe FRA. Atthe level of outputs the main
sources of information to be used indude standard reporting
templates, surveys of participants and checklists for quality
assessments. Regarding outcomes the monitoring information
will be based onthe collection, analysis andinterpretation of
reliable and robust quantitative a nd qualitative data regarding
the adoption of or follow-up to key FRA conclusions a nd opinions
by “relevantinstitutions, bodies, offices and agenciesof the
Communityandits Member States”. At the | evel of outcomes,
keyinformation sources will include s urveys and desk research
data supported by expert panelsand focus group meetings
organisedforeach ofthe thematic areas.

e Annual Monitoring and Evaluation Report.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)
TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY ~ 3RD PRIORITY PRIORITY
Research, stakeholder cooperation 1 - - 1 - - - -
Communication and aware ness-raising - - - - - - - -
Total: 1 - - 1 - - - -

85



FRA Programming Document 2018-2020 Section lll =Work Programme 2018

ProjectA 9.12 - Bodies of the agency

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2007

This activity concerns the organisation of Management Board (MB) meetings, Executive Board (EB) Meetings, Scientific Committe e (SO
meetings and meetings of MB members in working groups. It includes the translation and interpretation costs associated with the MB and
EB.

» Smooth organisation of Management Board, Exe cutive Board and Scientific Committee’s activities.

e Identifyingtrends: collecting and analysingcomparable data and evidence;
Contributingto better law making and implementation: providing independent advice;
Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national and local fundamental rights actors: working with communities of support;
Effectively promoting rights, values and freedoms.

Management Board meetings;
Executive Board meetings;
Scientific Committee meetings;
Translations.

e Organisation of MB Meetings (2);
e  Organisation of Executive Board Meetings (4);
e  Organisation of Scientific Committee Meetings (4).

TOT 1ST
TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY PRIORITY

Research, stakeholder cooperation - - - - - - - -
Communication and aware ness-raising 1 1 - 2 250,000 - - 250,000
Total: 1 1 - 2 250,000 - - 250,000
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OPERATIONAL RESERVES

A 9.13 - Complementary data collection and other activities to support evidence based
advice for stakeholders

PRIORITY 1 STATUS: ongoing TYPE: multiannual START: 01/01/2018
DESCRIPTION and ADDED VALUE of the PROJECT
The research work of FRA as well as cooperation activities with stakeholders are carried out under specific project headings. The
appropriations here are intended to cover deliverables and measures onissuesand events, which arise duringthe current fina ncial year, for
example responses to requests forthe agency’s assistance and expertise by stakeholders, responses to requests for joint events (e.g. by EU-
Presidencies),additional data or information required by research projects that could not have been foreseen, additional data and information
forthe Fundamental Rights Report, ad hoc expert meetings, including ge neral information/coordination meetings with FRANET co ntractors.
Recent examples forsuch additional ad hoc requests are
* The report “Respect for and protection of persons belonging to minorities 2008-2010" prepared on request of European Pariament and
published September 2011;
* The Joint expert seminar with the Hungarian Presidency on “Protecting victimsin the EU: The Road Ahead” (March 2011);
e FRA Opinion on the draft Directive regarding the European Investigation Order (EIO) in criminal matters upon request of Europ ean
Parliament published in February 2012;
¢ Conference “Charter of Fundamental Rights of the European Union” in cooperation with Danish Presidency March 2012;
® Responses to stakeholder consultations launched by the European Commission on fundamentalrights related issues;
e Expertinputsinto EU conferences and events on fundamental rights related topics.
Different FRA stakeholders dependingon theissue.
PROJECT OBIJECTIVES

» All FRA objectives maybe addressed through this activity.
LINK TO FRA MULTI-ANNUAL PRIORITIES

e Identifyingtrends: collecting and analysingcomparable data and evidence;

e Contributingto better law making and implementation: providing independent advice;

e  Supporting rights-compliant policy res ponses: providing a real-time assistance and expertise;

e Strengthening cooperation with national andlocal fundamental rights actors: working with communities of support;
e  Effectively promoting rights, values and freedoms.

PROJECT PLAN FOR 2018
ACTIVITIES OUTPUTS

° Data collection activities will be carried out, as needs may

develop; Data collection, communication and stakeholder
e Communication & awareness raising activities; communication activities.
e  Project-specific stakeholder communication and awareness

raising strategy will be developed.

PROJECT RESOURCES FOR 2018

HUMAN RESOURCES BUDGET (EUR)

TOT 1ST
PRIORITY

Research, stakeholder cooperation - - - - - - - -

TA CA SNE TOT 1ST PRIORITY 2ND PRIORITY 3RD PRIORITY

Communication and awareness-raising = - - - - = = -
Total: = 5 - - - - _ .
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Annex

I: Resource

allocation per
Activity 2018

HR ALLOCATION 2018 BUDGET
TA cA SN TOT 1ST 2ND 3RD
E PRIORITY  PRIORITY  PRIORITY
ACTIVITY 1 - Victims of crime and access to justice
MULTIANNUALACTIVITIES
Researchand stakeholder
. . - 0.5 0.2 - 0.7 = - -
Rights of crime victims to engagement
Al1l have access to justice —a Communication, promotion 72 000
comparative analysis and awareness-raising ) i ) ) ’ ) )
TOTAL: 0.5 0.2 - 0.7 72,000 - -
NEW PLANNED ACTIVITIES
Research and stakeholder 02 i ) 02 ) ) 250,000
engagement
A 1.2 : Business and Human Rights i Communication, promotion ) i ) ) ) ) )
and awareness-raising
TOTAL: 0.2 - - 0.2 - - 250,000
AD HOC REQUESTS ACTIVITIES
Responses to ad-hoc Researchand stakeholder 065 01 | 02} 095 ) i )
requests and fundamental engagement
Al3 rights emergencies in the Communication, promotion ) i ) ) 15.000 ) )
area of “Victims of crime and awareness-raising ’
and access to justice” TOTAL i 0.65 0.1 0.2 0.95 15,000 - -
ACTIVITY GRANDTOTAL 135 03 02 1.85 87,000 - 250,000
HR ALLOCATION 2018 BUDGET
TA A SN 10T 1ST 2ND 3RD
E PRIORITY  PRIORITY  PRIORITY
ACTIVITY 2 —Judicial cooperation, except in criminal matters
MULTIANNUALACTIVITIES
Researchand stakeholder 01 03 ) 04 75,000 i )
Criminal detention in the engagement
A21 | EU- conditions and Communication, promotion 3 ) ) ) B N N
monitoring and awareness-raising
TOTAL: 0.1 0.3 - 0.4 75,000 - -
NEW PLANNED ACTIVITIES
R hand stakehold
Access to a Lawyer and the esearchand stakenolder 0.7 03 0.4 14 ) ) 10,000
European Arrest Warrant: engagement
A 2.2 i application in practice with | Communication, promotion i i i i i i i
regard to fundamental and awareness-raising
rights TOTAL ;i 0.7 03 ; 04 1.4 - - 10,000
AD HOC REQUESTS ACTIVITIES
Responses to ad-hoc Researchand stakeholder 0.65 01 0.2 0.95 35,000 ) )
requests and fundamental engagement
rights emergencies in the Communication, promotion
A23 PR i - - - - - - -
area of “Judicial and awareness-raising
cooperation, except in
P ep TOTAL: 065 | 01 | 02 | 095 i 35000 . .
criminal matters
ACTIVITY GRAND TOTAL 1.45 0.7 0.6 2.75 110,000 - 10,000
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Annex |: Resource allocation per

HR ALLOCATION 2018

TA

CA

SN
E

TOT

1ST
PRIORITY

Activity 2018

BUDGET

2ND 3RD
PRIORITY  PRIORITY

ACTIVITY 3 - Information society and, in particular, respect for private life and protection of personal data

MULTIANNUALACTIVITIES

Researchand stakeholder 015 | 025 03 0.7 _ ) )
Update of the Guide on engagement
A3.1 | Preventing Discriminatory Communication, pﬁomotnon } : : } 50,000 ) 150,000
Profiling and awareness-raising
TOTAL i 0.15 { 0.25 0.3 0.7 50,000 - 150,000
NEW PLANNED ACTIVITIES
Researchand stakeholder
0.15 | 0.25 0.3 0.7 - -
Update of the Handbook enga gem.e”t. :
A3.2 | on European data Communication, er)motlon ) i . ) 50,000 ) 150,000
protection law and awareness-raising
TOTAL i 0.15 { 0.25 0.3 0.7 50,000 - 150,000
AD HOC REQUESTS ACTIVITIES
Responses to ad-hoc Researchand stakeholder 0.8 0.4 035 | 1.55 11,000 ) )
requests and fundamental engagement
rights emergencies in the Communication, promotion ) ) : : _ - -
A33 | area of “Information and awareness-raising
’ society and, in particular,
tf ivate life and
respec . or private fite an TOTAL i 0.8 0.4 0.35 { 1.55 11,000 - -
protection of personal
data”
ACTIVITY GRAND TOTAL 11 0.9 095 2.95 111,000 0 300,000
HR ALLOCATION 2018 BUDGET
1ST 2ND 3RD
TA A R PRIORITY PRIORITY  PRIORITY

ACTIVITY 4 —Equality and discrimination based on any ground such as sex, race, colour, ethnic or social origin, genetic features, language,
religion or belief, political or any other opinion, membership of a national minority, property, birth, disability, age or sexual orientation, or

on the grounds of nationality

MULTIANNUALACTIVITIES

R h kehol
esearchand stakeholder o1 1 i 11 10,000 i i
The right to independent énga gem.ent_ _
A4.1 | living of persons with Communication, prom otion ) - - - 50,000 - -
disabilities and awareness-raising
TOTAL: 0.1 1 - 1.1 60,000 - -
Researchand stakeholder ) 01 ) 01 ) ) 35,000
Update of the Handbook of o E1B2BEMENT
Ad2 European non- Communication, promo.tl.on ) i ) ) 20,000 ) 350,000
discrimination law and awareness-raising
TOTAL - 0.1 - 0.1 20,000 - 385,000
Living in another Member Researchand stakeholder 01 03 ) 04 ) ) 100,000
A43 State: non-discrimination engagement
. and citizenship of the Communication, promotion ) ) ) B 20,000 _ _
Union and awareness-raising !
TOTAL: 0.1 0.3 - 0.4 20,000 - 100,000
o Researchand stakeholder 01 03 ) 04 20,000 ) )
A4d.4 Participation in the EU engagement
Framework to promote, Communication, promotion
. L - - - - 5,000 - -
protect and monitor the and awareness-raising
CRPD
TOTAL i 0.1 0.3 - 0.4 25,000 - -
A45 . ' Researchand stakeholder 01 01 0.2 04 ) ) 550,000
Barriers preventing older engagement
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people from living Communication, promotion
independently in the and awareness-raising
communit
ity TOTAL: 01 i 01 | 02| 04 - - 550,000
Cross-thematic project falling under this activity
Researchand stakeholder 11 04 ) 15 40,000 ) 5000
engagement
A4.6 EU MIDIS Il Communlcatlon, prgmotlon _ _ ~ ~ 80,000 . 110’000
and awareness-raising
TOTAL 1.1 0.4 - 1.5 120,000 - 115,000
NEW PLANNED ACTIVITIES
Eiszazcr:z:td stakeholder 015 09 | 02} 1.25 - - 50,000
Measuring the extent of Coirrgwunication romotion
A 4.7 i discrimination in the EU q ’p, ) - - - - - 15,000
through situation testing ancawarenessfaning
TOTAL i 0.15 0.9 0.2 1.25 - - 65,000
Researchand stakeholder 035 i ) 035 300,000 ) 350,000
engagement
A4S EU LGBTI Survey 2 Communication, promotion ) ) ) ) _ ) )
) v and awareness-raising
TOTAL i 0.35 - - 0.35 300,000 - 350,000
AD HOC REQUESTS ACTIVITIES
Responses to ad-hoc
rfequests and fuerar‘nentaI Researchand stakeholder
rights emergencies in the 1.5 0.2 i 0.5 2.2 10,000 - -
“ . engagement
area of “Equality and
discrimination based on
any ground such as sex,
race, colour, ethnic or o )
A4S social origin, genetic Communication, p{r?motlon ) ) ) ) 10,000 ) )
’ features, language, religion | @ndawareness-raising
or belief, political or any
other opinion, membership
of a national minority,
property, birth, disability,
age or sexual orientation, TOTAL 1.5 0.2 0.5 2.2 20,000 - -
or on the grounds of
nationality”
ACTIVITY GRAND TOTAL 3.5 3.3 0.9 7.7 565,000 0 1,565,000
HR ALLOCATION 2018 BUDGET
SN 1ST 2ND 3RD
TA- CA & TOT  bRIORITY  PRIORITY  PRIORITY
ACTIVITY 5 —Rights of the child
MULTIANNUALACTIVITIES
Researchand stakeholder 03 i 05 08 5,000 ) 180,000
engagement
A5.1 Child well-being and Communication, Rr'c)motlon ) i ) ) 10,000 ) 20,000
poverty and awareness-raising
TOTAL i 0.3 - 0.5 0.8 15,000 - 200,000
AD HOC REQUESTS ACTIVITIES
Responses to ad-hoc Eisga;cr:::td stakeholder 1.6 - 1.2 2.8 20,000 - -
A 5.2 i requests and fundamental G £28 o "
rights emergencies in the ommunication, pf.""‘" fon - - - - 5,000 - 35,000
and awareness-raising
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area of “Rights of the

Annex |: Resource allocation per

Activity 2018

i - TOTAL 1.6 - 1.2 2.8 25,000 - 35,000
i child
ACTIVITY GRAND TOTAL 1.9 0 1.7 3.6 40,000 0 235,000
HR ALLOCATION 2018 BUDGET
1ST 2ND 3RD
A R ot PRIORITY  PRIORITY  PRIORITY
ACTIVITY 6 —Integration and social inclusion of Roma
MULTIANNUALACTIVITIES
Researchand stakeholder 11 07 0.2 20 900,000 ) )
engagement
A6.1 Data collection on Roma Communication, promotion ) ) ) ) ) ) )
’ integration and awareness-raising
TOTAL 1.1 0.7 0.2 2.0 900,000 - -
Research and stakeholder 01 0.7 0.2 1.0 ) ) )
engagement
A6.2 Local e-ngaggment for Communication, prgmotlon ) ) ) ) 85,000 ) .
Roma inclusion and awareness-raising
TOTAL i 0.1 0.7 0.2 1.0 85,000 - -
AD HOC REQUESTS ACTIVITIES
- R hand stakehold
Responses to ad-hoc esearchandstakenoider 14 03 05 22 10,000 - -
requests and fundamental engagement
A6.3 rights emergencies in the Communication, promotion
" ) " - - - - - - 10,000
area of “Integration and and awareness-raising
social inclusion of Roma”
TOTAL 1.4 0.3 0.5 2.2 10,000 - 10,000
ACTIVITY GRAND TOTAL 2.6 1.7 0.9 5.2 995,000 0 10,000
HR ALLOCATION 2018 BUDGET
TA CA SNE TOT 15T 2ND 3RD
PRIORITY PRIORITY  PRIORITY
ACTIVITY 7 —Migration, borders, asylum and integration of refugees and migrants
MULTIANNUALACTIVITIES
R hand stakehold
esearcnandstakenolder ¢ o751 14 1 - | 415 | 330,000 - -
- engagement
Providing fundamental P p
R L. Communication, promotion
A 7.1 : rights expertise in the area L - - - - - - -
- and awareness-raising
of home affairs
TOTAL | 2.75 14 - 4.15 330,000 - -
Researchand stakeholder
0.40 | 0.55 - 0.95 - - -
. engagement
Severe labour exploitation e ;
] Communication, promotion
A7.2 : —workers’ perspectives and awareness-raisin - - - - 30,000 - -
(SELEX I1) e
TOTAL i 0.40 : 0.55 - 0.95 30,000 - -
Responding to_a Researchand stakeholder 155 | 0.25 B 1.8 40,000 R -
fundamental rights engagement
A7.3 femergency —the long-term : Communication, prgmotlon ) i ) ) 10,000 ) )
impact of responses to the and awareness-raising
2015 asylum/migration
. TOTAL | 1.55 i 0.25 - 1.8 50,000 - -
crisis
:isja;cr:z:td stakeholder 181 - i - | 18 | 60,000 - 40,000
Providing fundamental Coririunication romotion
A 7.4 : rights expertise to address ! p . - - - - - - 40,000
. and awareness-raising
operational challenges
TOTAL: 1.8 - - 1.8 60,000 - 80,000
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ACTIVITY GRAND TOTAL 6.5 2.2 0 8.7 470,000 0 80,000
HR ALLOCATION 2018 BUDGET
1ST 2ND 3RD
A Sai] Sz Loy PRIORITY  PRIORITY  PRIORITY
ACTIVITY 8 —Racism, xenophobia and related intolerance
MULTIANNUALACTIVITIES
Researchand stakeholder 13 005 | 01 1.45 60,000 ) )
engagement
A8.1 Second FRAsurvey on Communication, promotion
di'scrimina'tion and hate and awareness-raising - - - - 30,000 - 120,000
crime againstJews
TOTAL: 13 { 0.05: 0.1 1.45 90,000 - 120,000
Researchand stakeholder ) ) 01 01 5,000 ) )
. . engagement
A8.2 Antlse!nltlsm: Data . Communication, promotion
collection and analysis . - - - - - - -
and awareness-raising
TOTAL - - 0.1 0.1 5,000 - -
Coordination of the Researchand stakeholder
Subgroup on engagement 0.1 - 0.9 1.0 20,000 - 50,000
methodologies for
recording and collecting Communication, promotion
A 8.3 : data on hate crime of the and awareness-raising ) ) ) ) . ) )
EU High Level Group on
combating racism,
xenophobia and other TOTAL 0.1 - 0.9 1.0 20,000 - 50,000
forms of intolerance
Research and stakeholder
i i - - 0.1 0.1 - - 190,000
R.acwtm'and. ethnic engagement
A8.4 dlscrm.unatlon: data . Communication, promotion
collection and analysis . - - - - = - 10,000
and awareness-raising
TOTAL - - 0.1 0.1 - - 200,000
Researchand stakeholder 02 { 02 {01 05 30,000 - 200,000
ASS5 Online database on anti- engagement
. Muslim and anti-migrant Communication, promotion ) ) ) ) ) ) )
hatred and awareness-raising
TOTAL: 0.2 0.2 | 01 0.5 30,000 - 200,000
AD HOC REQUESTS ACTIVITIES
Responses to ad-hoc Researchand stakeholder 11 0.2 0.2 15 15,000 ) 5,000
requests and fundamental engagement
A 8.6 rights emergencies in the icati i
g " g Communication, prgmotlon ) ) ) ) 5,000 ) 5,000
area of “Racism, and awareness-raising
xenophobia and related
. ” TOTAL: 1.1 0.2 i 0.2 1.5 20,000 - 10,000
intolerance
ACTIVITY GRANDTOTAL 2.7 045 15 4.65 165,000 0 580,0000
HR ALLOCATION 2018 BUDGET
TA cA SN 10T 1ST 2ND 3RD
E PRIORITY  PRIORITY  PRIORITY
ACTIVITY 9 - Cross-cutting projects and activities
MULTIANNUALACTIVITIES
i Research and stakeholder 26 03 015 | 3.05 285,000 i )
i engagement
A9.1 Annual Reports Communication, prf)mot|on ) ) ) ) 145,000 ) 100,000
i and awareness-raising
: TOTAL 2.6 0.3 0.15 | 3.05 430,000 - 100,000
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Researchand stakeholder

Annex |: Resource allocation per

Activity 2018

e 2.3 0.3 - 2.6 1,740,000 - 260,000
Survey — establishing a engagement
A9.2 EU-wide survey on Communication, promotion ) ) B _ _ _ _
trends in fundamental and awareness-raising
rights TOTAL 2.3 0.3 - 2.6 1,740,000 - 260,000
R hand stakehold
ef\;:ag;::t stakenolder 0.4 0.2 - | 06 | 100,000 - 90,000
EU Fundamental Rights e :
R Communication, promotion
A9.3 Information System - q . - - - - - - -
EFRIS and awareness-raising
0.4 0.2 - 0.6 100,000 - 90,000
TOTAL
Researchand stakeholder ) ) ) ) ) ) )
engagement
A9.4 Fundamental Rights Communication, p.r.omotlon 8.95 33 07 129 450,000 ) }
Forum and awareness-raising 5
TOTAL 8.95 33 0.7 1?9 450,000 - -
A9.5 Effectively promoting rights, values and freedoms
Researchand stakeholder ) ) ) ) ) ) )
engagement
A951 | Arts & HumanRights | Communication, promotion o, 04 | 023 13 i 90,000 - -
and awareness-raising
TOTAL 0.67 0.4 0.23 1.3 90,000 - -
Researchand stakeholder
engagement
Communication, promotion
A9.5.2 : Media & Human Rights p . 1.02 0.35 0.28 | 1.65 40,000 - -
and awareness-raising
TOTAL
1.02 0.35 0.28 | 1.65 40,000 - -
Researchand stakeholder
engagement
L. ) Communication, promotion
A 9.5.3 ;| Communicating Rights . 1.76 0.25 0.29 2.3 45,000 - -
and awareness-raising
TOTAL
1.76 0.25 0.29 2.3 45,000 - -
A9.6 Strengthening cooperation with national and local fundamental rights actors: working with communities of support
Researchand stakeholder ) ) ) ) 40,000 ) )
Promotion of the EU engagement
A9.6.1 Charter of Communication, promotion 077 05 ) 127 100,000 i )
Fundamental Rights and awareness-raising ) ) ) ’
TOTAL 0.77 0.5 - 1.27 140,000 - -
) Research and stakeholder
Consultation and - - - - = - -
. engagement
cooperation g o o
A9.62 | mechanism - National | o\ Ulcaton, PTOMO 0.52 - | 06 112 40,000 - -
. . and awareness-raising
Liaison Officers
TOTAL 0.52 - 0.6 1.12 40,000 - -
) Researchand stakeholder
Consultat'lon and engagement - - - - 35,000 - -
A9.6.3 cooperation ¢ e i
mechanism — ommunication, promotion - g 25 - - 1077 50,000 - -
. and awareness-raising
Fundamental Rights
Platform TOTAL 0.77 - - 0.77 85,000 - -
E(ra]staea;cmh::td stakeholder ) ) ) ) 15,000 ) )
A9.6.4 Safeand enabling Corgnngwnication romotion
space for civil society P 0.64 0.3 - 0.94 15,000 - -

and awareness-raising
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promoting
fundamental rights TOTAL 0.64 0.3 - 0.94 30,000 - -
Fundamental Rights Researchand stakeholder ) ) ) ) ) )
promotion through engagement -
A9.7 FRA conff-:renct?s in Communication, prgmotlon 0.35 0.05 ) 0.4 50,000 ) )
cooperation with EU and awareness-raising
Presidencies and other
C el TOTAL 0.35 0.05 - 0.4 50,000 - -
institutions
o Research and stakeholder
Providing fundamental - - - - = - -
. . engagement
rights advice and C o— o
A9.8 expertise to EU ommunication, promotion 2.4 0.3 - i 27 i 100,000 - -
L . and awareness-raising
institutions, agencies
and other bodies TOTAL 2.4 0.3 - 2.7 100,000 - -
Researchand stakeholder ) ) ) ) ) ) }
engagement
Promoting the impact Communication, promotion
A9.9 .. 2.55 1.85 - 4.4 360,000 - -
of FRA output and awareness-raising
TOTAL 2.55 1.85 - 4.4 360,000 - -
) Research and stakeholder
Production and - - - - - - -
) L engagement
dissemination of Communication, promotion
A9.10 | communication P 22 | 135 | - | 355i 115000 - -
and awareness-raising
products
TOTAL 2.2 1.35 - 3.55 115,000 - -
Researchand stakeholder 1 1
t
Performance, engagemgn - -
L Communication, promotion
A9.11 : Monitoring and . - - - - - - -
. and awareness-raising
Evaluation
TOTAL 1 i i ! ) i i
Researchand stakeholder ) ) ) ) } ) )
engagement
A9.12 | Bodies of the agency | COMmmunication, promotion 1 1 - 2 | 250,000 - ;
and awareness-raising
1 1 - 2 250, - -
TOTAL >0,000
ACTIVITY GRAND TOTAL 29.9 10.45 2.25 42.6 4,065,000 450,000
ACTIVITIES GRAND TOTAL 51 20 9 80 6,608,000
Operational reserves
Researchand stakeholder -
Complementary data - - - - - -
i engagement
collection and other Communication, promotion
A9.13 activities to support g ’ p . - - - - - - -
evidence based advice for ancawarenessiabing
stakeholders TOTAL - - - - - - -
ACTIVITY GRAND TOTAL 0 0 0 0 0 0 0
GRANDTOTAL 51 20 9 80
6,608,000
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Area of Activity

Allocated human resources

FAnancial Resources budget

Total Budget I
TA CA SNE HR Priority Overheads Total cost
ACTIVITY 1-Victims of crime and |, o | 5 | 5 | 185 | 87,000 255,462 342,462
access to justice
ACTIVITY 2= Judicial cooperation, |, o | - | o6 | 275 | 110,000 379,741 489,741
except in criminal matters
ACTIVITY 3 - Information society
and, in particular, respect for 11 09 | 095 | 295 | 111,000 407,359 518,359
private life and protection of
personal data
ACTIVITY 4 - Equality and
discrimination based on any ground
such as sex, race, colour, ethnic or
social origin, genetic features,
language, religion or belief, political | -, | 33 | 09 | 7.7 | 565,000 1,021,849 | 1,586,849
or any other opinion, membership
of a national minority, property,
birth, disability, age or sexual
orientation, or on the grounds of
nationality
ACTIVITY 5 - Rights of the child 1.9 0 1.7 3.6 40,000 524,733 564,733
ACTIVITY 6 - Integration and social |, 1.7 | 09 | 52 | 995000 731,865 1,726,865
inclusion of Roma
ACTIVITY 7 - Migration, borders,
asylum and integration of refugees 6.5 2.2 0 8.7 470,000 1,187,554 1,657,554
and migrants
ACTIVITY 8 - Racism, xenophobia 27 | 045 | 15 | 465 | 165,000 683,534 848,534
and related intolerance
ACTIVITY 9- Cross-cutting projects | g 5 | 1645 | 225 | 426 | 4,065,000 5,854,919 | 9,919,919
and activities
ACTIVITIES’ GRAND TOTAL 51 20 9 80 6,608,000 11,047,018 17,655,018
Operational reserves - - - - - - -
TOTAL OPERATION - - - - 6,608,000 11,047,018 17,655,018
Support activities 21 12 1 34 - 4,694,982 4,694,982
GRAND TOTAL 72 32 10 114 6,608,000 15,742,000 22,350,000
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Table 1 - Expenditure

Annex II: Financial

Resources 2018-2020

2017 2018
Expenditure
Commitment appropriations Payment appropriations Commitment appropriations Payment appropriations

Title 1 12,973,250 12,973,250 13,485,000 13,485,000

Title 2 2,380,000 2,380,000 2,257,000 2,257,000

Title 3 7,499,000 7,499,000 6,608,000 6,608,000

Tota.l 22,852,250 22,852,250 22,350,000 22,350,000

expenditure
Commitment appropriations
Draft Budget 2018
EXPENDITURE Executed Budget E VAR 2018 / . )
2016 Budget 2017 azency request Budget 2017 Envisaged in
gency req Forecast 2019 Envisaged 2020
Title 1 106% 102%
. 11,618,709 12,973,250 14,090,000 12,873,000 -0.77%
Staff Expenditure 14,296,000 1,577,000
11 Salaries & allowances 10,420,802 11,399,250 12,550,000 11,530,000 1.15% 12,553,000 12,796,000
- of which establishment plan posts 7,963,444 8,609,500 9,368,000 8,640,000 -0.35% 9,597,000 9,780,000
- of which external personnel 2,457,358 2,789,750 3,182,000 2,890,000 -3.59% 2,956,000 3,016,000
12 E i lati ff
xpenditure relating to Sta 49,173 193,000 127,000 90,000 53.37% 150,000 153,000

recruitment
13 Mission expenses 66,596 80,000 90,000 75,000 -6.25% 90,000 92,000
14 Socio-medical infrastructure 104,453 130,000 135,000 115,000 -11.54% 165,000 169,000
15 Training 105,822 175,000 185,000 125,000 -28.57% 250,000 255,000
16 External Services 66,196 112,000 115,000 95,000 -15.18% 120,000 123,000
17 Receptions and events 1,431 3,000 3,000 3,000 0% 3,000 4,000
18 Social welfare 804,236 881,000 885,000 840,000 -4.65% 965,000 985,000
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19 Other Staff related i i i i i i
expenditure
Title 2 99% 102%
i 2,342,944 2,380,000 2,443,000 2,343,000 -1.55%
L":;:S::E:‘;e and operating 0 2,240,000 2,289,000
20 Rental of buildings and
assodated costs? 1,391,464 1,380,000 1,396,000 1,387,000 -0.07% 1,190,000 1,214,000
2t ationiend 782,045 764,000 802,000 760,000 -0.52% 824,000 841,000
communication technology
22 Movable property and 11,509 25,000 32,000 20,000 -20.00% 25,000 26,000
associated costs
zip(;‘:;;:::dm'"'s"at“'e 34,465 46,000 50,000 38,000 -17.39% 51,000 53,000
24 Postage / Telecommunications 89,322 126,000 132,000 108,000 -14.29% 123,000 126,000
25 Meeting expenses 9,343 11,000 11,000 10,000 -9.09% 11,000 12,000
26 Running costs in connection
with operational activities i ) ) i ) )
27 Information and publishing - - - - - -
28 Studies 24,795 20,000 20,000 20,000 0.00% 16,000 17,000
Title 3 87% 102%
. . 7,641,347 7,499,000 7,411,000 7,134,000 -4.87%
Operational expenditure 5,727,000 5,842,000
32 Freedoms 2,166,272 1,607,000 410,000 410,000 -74.49% 817,000 834,000
33 Equality 1,632,366 2,880,000 1,770,000 1,700,000 -40.97% 1,245,000 1,270,000
36 Justice 1,919,631 277,000 2,762,000 2,600,000 838.63% 475,000 483,000
izt::i’tri'::"ta' DpSstos 1,605,243 2,080,000 1,995,000 1,950,000 6.25% 2,840,000 2,897,000
ERLEELES CHhC B BT 317,836 500,000 390,000 390,000 -22.00% 350,000 357,000
consultation mechanisms
39 Reserve for Title 3 - 155,000 84,000 84,000 -45.81% - -
Title 4 - -
Other Operational expenditure - -
40 Cooperation Agreements - - - - - - -

2 Including possible repayment of interest; detailed information as regards building policy provided inTablein Annex Il
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Annex II: Financial

Resources 2018-2020

21,603,000 22,852,250 23,944,000 22,350,000 -2.20% 22,263,000 22,708,000
Table 2 - Revenue
2017 2018
Revenues Revenues estimated by the
Budget Forecast
agency
EU contribution 22,567,000 22,180,000
Other revenue 285,250 170,000
Total revenues
22,852,250 22,350,000
Table 3 - Budget outturn and cancellation of appropriations
2016 2017 2018
REVENUES Executed estir:z‘;::u;;the As requested Budget VAI;;;);S/ Envisaged 2019 Envisaged 2020
B h F
udget - by the agency orecast
1. REVENUE FROM FEES AND
CHARGES
2. EU CONTRIBUTION 21,359,000 22,567,000 23,774,000 | 22,180,000 -1,71% 22,088,000 22,530,000
of which Administrative
(Title 1 and Title 2) 13,717,653 15,353,250 16,416,000 | 15,216,000 -0,89% 16,407,000 16,734,000
of which Operational (Title 3) 7,641,347 7,213,750 7,358,000 | 7,134,000 -3,46% 5,681,000 5,796,000
of which assigned revenues
deriving from previous years' 156,000 104,000 201,117 202,738 94,94% - -
surpluses
3. THIRD COUNTRIES
CONTRIBUTION o
(InCIREFTAtandlcandidate - 41,250 170,000 170,000 312,12% 175,000 178,000
countries)
of which EFTA - - - - - -
of which Candidate Countries - 41,250 170,000 170,000 312,12% 175,000 178,000
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4. OTHER CONTRIBUTIONS 244,000 244,000 - - - -
of which delegation
agreement, - - - - - -
ad hoc grants
5. ADMINISTRATIVE ) i ) ) ) )
OPERATIONS
6. REVENUES FROM SERVICES
RENDERED AGAINST - - - - - -
PAYMENT
7. CORRECTION OF
BUDGETARY |IMBALANCES
TOTAL REVENUES 21,603,000 22,852,250 23,944,000 | 22,350,000 -2,20% 22,263,000 22,708,000
> 2016
> 2014 > 2015 *
* *

> Budget outturn
> Revenue actually received (+) 21,483,149 21,609,340 21,603,837
> Payments made (-) -15,008,498 -15,483,290 -15,881,760
> Carry-over of appropriations(-) -6,764,405 -6,401,560 -5,965,240
(>+) Cancellation of appropriations carried over 147,430 104,366 201,117
> Adjustment for carryover of assigned

o . 299,902 279,077 244,000
revenue appropriations fromprevious year (+)
> Exchange rate differences (+/-) -632 -3,689 783
> Adjustment for negative balance from
previous year (-)
> Total 156,946 104,245 202,737
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Annex Ill. Human resources - quantitative

Table 1 - Staff population and its evolution; Overview of all categories of staff

X i Draft
Authorised | Actually Authorised budeet
u
. Actually filled | under EU | filled as of | under EU | Filled asof = . Envisaged
Staff population for Envisaged | .
as of | budget 31.12.2016 | budget for | 31.12.2017 i in 2020
year in2019
31.12.2015 20163 year 2017
20184

AD - - - h - - h -
Officials AST - - - - - - - -

AST/SC - - - - - - - -

AD 44 48 45 46 46 47 48 48
TA AST 27 26 25 26 24 25 25 25

AST/SC - - - - - - - -
Total® 71 74 70 72 70 72 73 73
CAGFIV 10 22 13 26 14 20 22 22
CAGFIII 14 9 12 9 11 10 11 11
CAGFII 5 2 5 2 5 2 2 2
CAGFI - - - - - - - -
Total CAS 29 33 30 37 30 32 35 35
SNE’ 8 9 5 10 8 108 10° 10%°
Structural service providers'? - B " N N B -
TOTAL 108 116 105 119 108 114 118 118
External  sta, iz r

. it fo 1 - 1 - - 3 3 3

occasional replacement?3

3 As authorised for temporary agents (TA) and as estimated for contractagents (CA) and seconded national experts (SNE).

4 Figures should not exceed those indicated in the Legislative Financial Statement attached to the founding act (or the revised foundin g act) minus staff cutsin
the context of 5% staff cuts overthe period 2013-2017.

5 Headcounts

6 Headcounts

7 Headcounts

8 Includes 1 SNE on no-cost

9Includes 1 SNE on no-cost

10 Includes 1 SNE on no-cost

11 Service providers are contracted by a private company and carry out specialised outsourced tasks of horizontal /support nature, for instance in the area of
information technology. At the Commission the following general criteria should be fulfilled: 1) noindividual contract withthe Commission; 2) onthe

Commission premises, usually with a PC and desk; 3) administratively followed by the Commission (badge, etc.) and 4) contribu ting to the value added of the
Commission.

12 FTE
13 For instance replacement due to maternity leave or long sick leave.
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Establishme | Filled as of .ModiﬁcatiorTs Establishmei Modiﬁcations‘in Establishment plan . .
cogry | esoniny | 352/ | IO | LA™ | | D et | PRI | St
and gL ;Z?(ibility rule | Budget2017 | flexibility rule 208
grade

:Ifsﬁd TA :ITCi TA ic:;f';c TA :ITCi TA officials | TA officials TA officials | TA officials | TA

AD 16 - - - - - - - - - - - - - - - -
AD 15 - 1 - - - - - 1 B ) B 1 ] 1 i 1
AD 14 - 1 - 1 - - - 1 - B _ 1 ) 1 _ 1
AD 13 - 2 - 1 - - - 2 ; ; - 2 . 2 . 2
AD 12 - 10 - - - - - 8 - - - 6 - 7 - [
AD 11 - - - 5 - - - - - - - - - 5 - 3
AD 10 - 14 - 2 - - - 12 ; ; ; 12 ; 9 ] 9
AD9 - 11 - 7 - - - 11 - ; . 12 ; 12 i 12
AD 8 - 1 - 8 - - - 1 - B _ 4 ) 8 i 8
AD 7 - 5 - 15 - . : 7 . . ) 6 . 2 _ 2
AD 6 - 3 - 6 - - - 3 - - ; 3 . 1 . 1
AD5 - - - - - - - - - - - - . - .
Total AD - a8 - a5 - - - 46 - - - 47 - 48 - 48
AST 11 - - - - - . - - - - ) - . - _ -
AST 10 - 1 - - - - - 1 . . B 1 . 2 _ 2
AST 9 - 3 . - - - . 3 - - - 4 - 3 - 3
AST 8 - 3 - 3 - - - 3 - - - 3 - 5 . 5
AST 7 - 6 - 3 - - - 6 - - - 6 - ! - !
AST 6 - 12 - 3 - - - 12 - - - 10 - 7 - 7
AST 5 - - - 7 . - - . . . . - . 1 _ 1
AST 4 - 1 - 8 - - - 1 - . . 1 y - . -
AST 3 - - - 1 - - - - - - - - - . - -
AST 2 - - - - - - - - - - - - - . - -
AST 1 - - - B R - _ R - - - . - - B -
T:\,;? ] ’6 ] 25 ] ] ] 26 ] ] ) 25 ] 25 ] 25
AST/sC1 - - - - . . - - - - B . . } B .
AST/SC2 - - - - - . X - - - - - - - B -
AST/SC3 - - - - - - N - - - . - - N B -
AST/SC4 - - - - - - - - - - - - - - B -
AST/SC5 - - - - - . - R R - _ _ R N B -
AST/SC6 - - - - - - - R R - _ _ R N - -
Total - - - - - - - - - - - - - - - -
AST/SC
TOTAL e ; 70 | ; -7 - - - 72 - 73 - 73

14 The Agency is proposing the revision of the grades of its posts in 2018 in order toensure equal opportunities for career pro gression
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A. New tasks and growth of existing tasks

The amount of additional tasks assignedto FRA has grown significantly since mid-2015, when the European Union was
confronted with an increased arrival of refugees and migrants on the one hand, and with new internal security
challenges onthe otherhand. FRA has already maximised the use of its resources to execute the many newtasks with
which it has been entrusted and fully complied with its obligations under the Inter-institutional agreement of 2
December 2013 concerning the staff reduction. In addition, the agency had to further reduce its staffing level by 4
additional posts for the “re-deployment pool” reaching an overall 10% staff cut in 2017.

The cuts combined with steeply increasing demand for FRA’s assistance significantly impairs its ability to continue
addressing at short notice the growing number of requests from its stakeholders. The following areas are particularly
affected by the additional tasks FRA has been entrusted with and a highly increased workload:

Migration

The agencyis heavilyinvolved in the areas of migration, integrationand refugee protection —the level of requests for
the agency’s support and expertise from Member States and EU institutions has increased steeply, which creates a
significant additionalworkloadin the agency.

Requests addressed to the agency include legal opinionson pending EU legislation and policy files (e.g. proposed
Regulation on safe country of origin, the proposals to amend the Dublin Regulation, the proposals to amend Eurodac
and on the fundamental rights challenges in hotspots), support when developing the impact assessment of future
legislative proposals (e.g. on changes to the Schengen Information System or the review of the EU acquis to combat
migrant smuggling), the implementation of EU strategies and action plans (anti-trafficking strategy, EU action plan
against migrant smuggling, EU action plan on returns), the mainstreaming of fundamental rights in the Schengen
evaluation system, and supporton the ground to address fundamental rights challenges in the ‘hotspots’.

Most notably, in 2016, the agency has seen a 600 per cent increase in official requests by EU institutions for legal
opinionsto be drafted by the agency concerning key filesin the field of asylum, migration and border control — such
as ECRIS in relation to Third Country Nationals; the proposed Regulation on safe countries of origin lists, the Dublin
recast; and Eurodac.

Since April 2016, the agency employed staff on extended missions to Greece looking, especially, at child protection
issues, identification of vulnerable people, and respect of procedural safeguards in asylum, detention, and retum
proceedings. The success of the agency’s input has led to increased demands for its presence in Greece —with the
agency havingrecently signed a ‘Memorandum of Understanding’ with the Greek authorities envisaging a number of
activities for 2017 and beyond. Thus, it is necessary to reinforce the agency’s operational support by expanding the
pool of its in-house experts, notably to provide on-the-spot deployment capabilities.

Inclusion and non-discrimination

The agency is requested by EU institutions to provide a fundamental rights-based analysis of key developmentsin
regard to the integration of migrants and refugees and key challenges especiallyinregard to racism and hate crime.
This includes reports, guidance papers on asylum, input on the integration of third country nationals, and their
descendants, in core areas of social life,such as employment, education and societal participation, measures to tackle
racist discrimination and crime, in particularinrespect of the rights of children. Inaddition, the agency has increased
the scope of itswork on racism in terms of data collection and by coordinating a subgroup of the Commission’s High
Level Group on combating racism, xenophobia and other forms of intolerance, tasked with improving recording and
collecting dataon hate crime.

Furthermore, the area of hate crime is high on the political agenda of EU institutionsanditcan be expected that the
agency will be asked in the future to be more active in this field. Already, the agency contributes by developing
targeted analysisbasedon statistical data fromits surveys, and by facilitating a dedicated Sub-group of Member States,
part of the Commission’s High Level Group on combating racism, xenophobia and other forms of intolerance. This
work is expected to grow inimportance, as member Statesimprove their capacity torecord and collect data on hate
crime.
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In parallel, the area of migrant integration is becoming of critical importance as recent refugees and migrants
participate more actively in education and the labour market in many Member States. The agency is currently
conducting further research on the experiences of recently arrived migrants and refugees, and further demand for
data and analysis from EUinstitutionsis expectedto rise inthe comingyears, also linked to non-discrimination aspects
of the implementation of the European Pillar of Social Rights.

Security and Data Protection

In the coming period the agency will need to enhance its capacity in fields related to information society, privacy and
data protection with respect to new areas of increased focus — namely, ‘big data’ and data interoperability. The
agency’s work as part of the High Level Group on information systems and interoperability, and its increased work
with agencies such as eu-LISA, indicates that projects will need to engage directly with ‘big data’ and data
interoperability if the agency is to effectively address migration, asylum and security as they relate to new
developmentsin data collection and exchange —forexample with respectto VIS, SIS, and ETIAS.

In addition, given that work relatedto the fields of security and migration is expectedto remain of highimportance to
the Commission, other EU Institutions, and Member States inthe coming months and years — whichis underlined by
the appointment of a Commissionerforthe Security Union —requests forthe agency to provide inputsin these areas
have grown; including direct requests from the Parliament and the Commission forexpertise—in fields ranging from
encryption through to counter terrorism. The presence of the agency as a member of the High Level Expert Group on
information systems and interoperability, together with EDPS, as well as the High Level Group on combati ng racism,
xenophobiaand otherforms of intolerance, together with the Council of Europe and OSCE/ODIHR, is a clearindicator
that the agencyis increasingly playinganimportantrole. To this end, the agencyis able to provide a complementary
role to other actors such as EDPS, as the agency can refer to a broad range of fundamental rights considerations,
alongside privacy and data protection, which fall within its mandate —such as equality and non-discrimination, the
rights of the child, and access to justice.

High research demand

The success of the agency's data analysis and large-scale quantitative surveys has resulted in requests to undertake
enhanced data collection and to repeat surveys—as this typically provides unique datain key fundamental rights areas
that is otherwise not covered at the Member State and EU level. For example —the agency’s monthly reporting on the
asylum crisis and the EU-MIDIS survey on ethnic minorities and immigrants. To this end, in 2016 the Commission
requestedthe agencytorepeatthe surveyonJewish people’s experiences of anti-Semitism, the LGBT survey and the
Roma survey, while at the same time conducting the agency’s first survey on the general population’s experiences of
and opinions on fundamental rights (on top of the EU-MIDIS survey and monthly migration reports). As a result, and
as a first in the agency’s history to date, FRA is currently managing five surveys at the same time — which is
unprecedented. In order to effectively develop and manage these surveys and other areas of data collection and
analysis — which the agency engagesin at all levels, from design through to data analysis — the agency requires
additional staff. Thisis essential if the agency’s data collection and surveysisto be producedin a timely mannerand
according to high quality standards, so that the results can be used by the Commission, EP and Council in key policy
areas such as asylum and integration.

In addition, the agency is proposing the revision of the grades of certain posts in 2018 in order to ensure equal
opportunities forcareer progression within the statutory limitations.

B. Efficiency gains

The argument for efficiency gainsin the publicsectorat a time of spendingreductions and increased pressure on the
Agencies is obvious but the importance of efficiency goes beyond saving money or leading to the requested global
resultinterms of staff reduction.

While productivity inthe publicsectorrefersto how much outputis produced for each unit of input the efficiency is
relevanttothe entire process of turning public money into inputs, outputs and finally desired outcomes. It is therefore
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crucial to have a conceptual understanding and a simplified model of this process is proposed below as this provides

aframework for understanding the different types of efficiency and theirrole inthe process:

Economy Productivity Effectiveness and resilience
how cheaply are the inputs  how much output is produced for — paw da the outputs affect desired
being purchased? each unit of input? autcomes?

QOutcomes

. Inputs Outputs
Public Desired
Money

Inputs Outputs

Technical Efficiency Allocative Efficiency

In particularthe above model shows the following type of efficiency:

1. Technical efficiency (‘doing things right’): doing more forthe same or less cost/resources;

Allocative
Efficiency
Are the nght

outputs being
produced?

2. Allocative efficiency (‘doing the right things’): finding new ways to deliver desired outcomes at the same or

less cost/resources.

Based on the above, the elaboration of an efficiency gains strategy is based on the following (non-exhaustive list of)

initiatives:

e introduce changesto currentbusiness processes through mappingand re-engineering of processes;

e introduce changes to systems—efficiencies through automation of repetitive tasks;

e introduce changestothe organisational set-up leadingto a potentially better use of existing capacity;

e introduce a more systematic and continuous set-up of cooperation platforms as well as establishing shared

services with other Agencies

e simplify the rules and procedures to be applied for financial and human resources management, this

facilitating the achievement of efficiency gains;
e carry out a qualitative assessment of the efforts toincrease efficiency;

In relation to that, it appears that service transformation and re-design of processes are crucial to achieve both

technical and allocative efficiency and to unlock transformational improvements in efficiency.

To this end, the agency has implemented a number of actions that resulted in an increase of productivity and
achievement of efficiency gains. With a view of reaching furtherefficiencies, the agency is currently undertaking the

followinginitiatives in the four efficiency clusters:

Clusterl: ICT and Facilities

Over the past years the agency has rapidly modernised its Information and Communication Technologies by
introducing state-of-the-art tools, common business architecture and latest IT solutions allowing for creation of full
mobile workstations that enableamore collaborative digital workplace. Due to the synergies and efficiency gained, it
remained possible forasmall IT helpdeskto provide best service to ever growing staff. Similarly, the agency was able

to retaina relatively low number of facilities staff.
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The staff evolution within the domain facilities vis-a-vis an increase of the general users number.

The agency continuesto optimise itsresources to achieve further efficiencies. The following listexemplifies the actions
already taken or beinginthe process of implementation:

1

Digitalisation of internal workflows: an electronic workflow applicationisin progress to be operationalised to
replace the paperbased financial workflows (commitments and payments) (Q4 2017 — Q1 2018). Once thisis
achievedthe view to digitalise other existing paper based workflows (2018).

The externalisation of the agency’s extranet sites to the Commission’s Drupal infrastructure by Q3 2017,
resultingin gains from hosting costs and maintaining such an application.

Mission requests are better reviewed with the view to assess whether they can achieved using video
conference technologies already in use within the agency. Anindicatoristhe increased number of video and
web conferencing requests over the last two years.

Over the last years, the agency took measures to reduce its facilities related costs by optimising intemal
facilities management, changed its electricity provider, and enhanced its data centre cooling system. These
changes reduced facilities management costs by an overall 10% and maintained this reduced consumption
throughoutthe last 2 years (2015-2016).

Use of interinstitutional framework contracts, e.g., ICT, Facilities and other administrative services.
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Cluster II: Quality Management System

1

The financial circuits for Title | have been simplified with a reduction in the chain of control as well some
control functions have been merged FVA/AOQ. This has increased the level of efficiency while maintaining the
necessary level of compliance as proofed by the positive results of the external audits (COA, IAS).

In the process for research project implementation, the planning phase has been simplified with a new
integrated approach which resulted in the reduction of some planning meetings (e.g. FRAPPE) which were
bringing difficultiesin the respect of the timeline. This will allow a standardisedimplementation of the projects
and anincrease of productivity via the reduction of coordination meetings replaced with the use of existing IT
tool (e.g. Matrix).

A processforex post controls has been designed following arisk based model with the introduction of quality
techniques usingarobust analysis of statistical dataretrievedduring the budget execution. This will allowthe
execution of controls on asample of targeted transactions combining different dimensionsof risk. A significant
increase of productivity is expected by reduction of the working hours for controls otherwise performed on
samplesof all the budgetlines.

Since 2016 a process forexecution of compliance checks has beenlaunched tointegratein selected areas the
work of external auditing bodies. The processanalyses the correct executionof the workflows while assessing
the achievement of the objectives in relation to the use of existing resources. During the first check on the
process of “editingand production” areas of improvementin terms of efficiency (reduction of stocking costs)
and productivity (reduced number of proof-readings based on statistical analysis of editing results) were
identified. Other checks recently finalised on the process of “request of opinions by the institutions” are
highlighting opportunities forimprovementin the reduction of working time in the quality control chain.

A proposal has been made toinitiate the rationalisation of internal meetings recovering the unproductivity of
routine meetings with alternativeinfo sharing via emails and intranet. This can be measured by analysing from
the ABB reports the time spentin meetings by each of the staff members.

A proposal has been made for initiating the rationalisation of missions (justification, duration, frequency,
addedvalue, number of persons participating to the same mission, capacity of teleconference). Itis expected
to reduce significantly the costs generated by missions and the loss of productivityhours caused by transfers,
travel and other downtime

Cluster lll: Planning, Monitoring, Evaluation and Reporting

1

Following implementation of the Roadmap against the objectives of the Common Approach in order to
enhance efficiency gains, a new integrated planning approach has been introducedin 2017 to address more
efficiently the Single Programming Document requirements as well as to optimise the project management
and streamline the planning, monitoring, reporting and evaluation processes and tools.

In particular, while being a solution for addressing identified problems, the new approach creates synergies
and coherence during all the stages of programming, project management, evaluation and reporting under
the definition of a single cycle encompassing the whole planning processes and tools. Such cycle covers the
drafting of the newlyintroduced programming documents, the definition of new projects, the harmonization
of the several internal and external stakeholder consultations, as well as the steps to implement all FRA
projects and the preparation of simplified monitoring reports and their subsequent evaluation.

As a result, this approach significantly simplifies the previous number of existing processes and tools (for
example replacing the several FRAPPE meetings thanks to a more efficient use of the MATRIX tool) through
the optimisation of resources, potential workload decreases and increase of productivity.

FRA monitors the impact of the agency though the use of Key Performance Indicators introduced via a
Performance Measurement Frameworkintroduced in 2011. The use of KPIs enablesthe management of FRA
to assessthe performance of the agency in order to ensure fulfilment of the multi-annual objectives and the
required qualitativeand quantitative targets. The KPIs have been streamlined in 2013 and their use improved
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the quality, timeliness, accuracy and the closing of the reporting cycle needed to prove both efficiency and
effectiveness of FRA work. For example, Annual Activity Report, Stock take reports and other performance
related reports are now preparedinacentralised and optimisedmanner.Inthisregard, FRAis goingto further
enhance its structure of strategic objectives and key performance indicators in relation to the programming
period 2018-2022.

3. FRA has implemented evaluations of projects and cross-cutting activities since 2011. While carrying out

evaluations has proven to be a very important tool to efficiently assess the actual performance of FRA
interventions compared toinitial expectationsand to take a critical look at whetherthe agency’s activities are
fit for purpose to deliver the desired changes, the setting up, management and implementation of both ex-
ante and ex-post evaluations has required significant efforts from the technical and administrative
perspective. In both cases, they have been implemented internally or the work has been outsourced to
contractors.
Since 2017 FRA is joining the Inter-agency Framework contract on Evaluations which will provide single
framework contract for the provision of evaluation services for several EU Agencies (EUROFOUND, SRB, CDT,
EIOPA, EU-OSHA, ETF, and EASA) and will lead to the better use of the existing capacity for the continued
implementation of the principleagreed underthe Common Approach principle, including the sharing and the
development of synergies among Agencies to increase effectiveness and impact.

ClusterIV: Human Resources Management

A number of initiatives have been undertaken in recent years that resulted in the achievement of an overall
organisational fitness, efficiencies and productivity. The agency plans to implement further measures that will increase
the efficiency gains by e.g.:

1. The optimisation of the agency’s organisational structure. Inthe light of the staff reduction, it was necessary
to reinforce the agency’s impact and overall organisational effectiveness by introducing synergies that
optimisedthe use of FRA’s resources while sustainingits operational capabilities. To achieve this, the agency
changedits organisational structure in 2016 by joining two support departments under one entity “Corporate
Services”.

2. The use of interinstitutional framework contracts in the areas of Learning and Development, and other
administrativeservicesforinstance insurances for staff and externals within the gency’s premises.

3. The agencyintroduced modern IT toolsto allow direct access to and full automation of key HR processes for
instance forthe management of leave, part-timeand parental leave requests, staff performance and appraisal,
learning and development. Currently, the agency is in the process of joining the tools under a single portal,
encompassing services offered by PMO, JSIS, DG HR and DIGIT.

4. The preparatory work forthe implementation of SYSPERin orderto streamline and automate certain human
resources management processes.

5. The enhanced PMO service level agreement to gain efficient use of the existing capacity.

Itshould be emphasisedthat the HR servicesprovided by the HR Sector at the agency differ from the services provided
by the DG HR at the Commission. In particular, the payroll management, the rights and obligations, the education
services andthe recruitments are dealt within the agency’s HR sector whereas at the Commission these services are
mainly performed by the PMO, EPSO or the European School of Administration. The limited capacity of resources of
the HR Sector provides not only all top-class HR services butalso deliver functional reporting to the auditing entities
(CoA, IAS), stakeholders and external ad-hocrequestors.

Modernisation of HR tools and optimisation of its processes enabled the agency to decrease the staff working within
the HR domain and re-deployed 3 persons to operational departments. Asitis evident from the Table below, although
the number of the service receivers at FRA steeply increased, the agency managed not only to retain the number of
the HR staff but even decreased it bring the overallratio to the level 1:39. By comparison, the European Commission’s

108



FRA Programming Document 2018-2020 Annex lll. Human resources - quantitative

the estimated target for efficiencies and synergies gains in the whole HR community s to reach a HR ratio of 1:40%°,
by 2019.

HR Staff
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Table XY: The staff evolution within the domain human resources vis-a-vis an increase of the general staffing
number.

Importantly, it should be noted that, while the agency worked towards the achievement of technical and allocative
efficiency gains, it also managed to improve its overall performance in the implementation of its mandate. In
particular, while boosting both productivity and efficiency, the agency has prioritised its core activities and ensured
the timely delivery of services and the production of the relevant outputs.

In thisregard examples of evidence are included in the next page to emphasise that the right combination of outputs
are in place to achieve the desired outcomes and that FRA remains very relevant toits stakeholders.

Number of publications produced by FRA EU Bookshop: orders of FRA publications
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15 Communication tothe Commission: Synergies and Efficienciesinthe Commission - New Ways of Working; SEC(2016) 170 final. 4.4.2016.
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However, while the extra capacity obtained so far by improving several processes and generated via other efficiency
initiatives in order to cover the reduction of posts, the demand for human resources is increasing. This is due to the
need to addressthe complexity of workand the ever-growing workload linked to FRA core activities.

Although FRA will continue its efforts towards further efficiency gains, we expect that in 2018-2020 the needs for
human resources and the expected capacity increases will not be balanced and FRA will have to request additional
workforce from the budgetary authorities orapply negative priorities (see next paragraph).

C. Negative priorities

FRA may not be able to continue addressing at short notice the growing number of requests fromits stakeholders, if
itis not given the adequate staff and financial resources. It may also not be in a position to fulfil its core tasks with
respectto comparative data collection and analysis due to the growth in demand for repeatingits surveys to provide
comparable EU level datanotavailable from any othersources. Forexample on antisemitism and LGBT persons.
Thus, the following tasks may be affected unless the demand for additional human resources is provided:

Human resources needs

1) Comparative data collection and analysis/surveys from 2018

2 AD6-8 data analysts

Building on the success of its survey research to date — in areas that are not (wquing _ N on
typically covered by Member States’ data collection, including FRA’santi-Semitism gzct': m/a ”(t:g'l‘lae”ggésr:n relaatﬁg
survey, its survey on LGBT populations, and its survey on ethnic minority, in analysis):

particular Roma, and immigrant groups (as examples) — the agency has been
tasked with regularly repeating these surveys. However, given the lack of data
analysts in the agency to be able to undertake this work at regular intervals, the
agency may be forced to stop a number of the surveysin the coming period, and
would also have to reassess its capacity to regularly report on the impact of the
asylum crisis with respect to data analysis. This would impact particularly on the
agency’s data collection with respect to ethnic minorities, immigrants and new
arrivals tothe EUas aresult of the asylumcrisis—which would resultin the absence

3 AD data analysts and 3

CA FG 1V data analysts (to
work on the repetition of

established FRA surveys
such as the anti-Semitism
survey; EU-MIDIS survey;
LGBT survey), and on the
collection of new data and
the analysis of existing

of comprehensive data collection and analysis on key policy areas that relate to
issuessuch asintegration, which are not covered through data collection by other
organisations, including Eurostat

sources in relation to new
arrivals to the EU as a result
of the asylum crisis.

2) The new MAF extends the grounds of discrimination the agency is expected to
cover to the ground of ‘nationality’

Human resources needs
from 2018

This entails examining aspects of the implementation of the free movement
directive for which no data are available, such as discrimination in employment or

2 AD7-9 legal experts
(one working on freedom of
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inaccesstoservicesforEUcitizens residingin another Member State. Theseissues
are of particularimportance for EU initiatives to refit or propose legislation under
the European Social Rights Pillar.

movement issues and one
on social inclusion/labour
issues)

3) FRA’s ad hoc presence inthe Greek hotspots

Human resources needs
from 2018

FRA currently provides targeted fundamental rights input and support on the
groundin Greece to the Commission and other EU Agencies - namely Frontexand
EASO - as well as the Greek authorities, and isinthe process of developing practical
guidance and initiating training for key actors to ensure fundamental rights
compliance. FRA staff who are deployed on mission to Greece currently provide
expert advice with respect to: child protection (focusing on unaccompanied
minors); identification of vulnerable people; and respect of procedural safeguards
in asylum, detention, and return proceedings. A similar deployment should be
introduced in the Italian hotspots. However, it is currently not possible for the
agencyto provide inputonthe groundin Italy due to limited human resources at
the agency’s disposal.

3 CA FG IV legal/social
experts - to be deployedin
the hotspots (Greece and
Italy).

4) Supporting the EC with fundamental rights expertise in the planning and

Human resources needs

implementation of Schengen evaluations from 2018

The European Commission has regularly requested FRA to submit an annual risk

assessment pursuant to Article 8 of Regulation (EU) No.1053/2013 and to 51u Agrt I‘:ﬁ’:' wz)r(lfec:? t(rEZ
participate as an observerto all on-site missions evaluating the EU return acquis. Col:rl?mission and  other
FRA has undertaken this task with regard to 10 EU Member States to date. FRA | Agencies with respect to

also supports Frontex and CEPOL during the training of evaluators (six training
eventsin 2015 and 2016). Staff cuts would substantially undermine the work done
so far to mainstream fundamental rights in Schengen evaluations.

Schengen evaluations and
related activities with
respect to FRA project work;
for example - on detention)

5) Training for monitoring of forced returns

Human resources needs
from 2018

FRA has been tasked with developing guidance and tools as well as delivering
training for a pool of forced return monitors to support Frontex in ensuring the
participation of well-trained monitorsin Frontexjointforced return operations, as
required by Article 8.6 of the Return Directive (2008/115/EC). The absence of this
activity would resultina pool of monitors who would be ill equipped to carry out
their functions, which would be detrimental to both returnees as well as escort
police.

/l

6) Providing indicators and benchmarks, as well as awareness raising, within the
CRPD Monitoring Framework (Article 33.2, UN Convention on the Rights of
Persons with Disabilities)

Human resources needs
from 2018

Reduction of staff may jeopardise this task affecting the ability of the Union to
effectively monitor implementation of the first and only UN Convention it has
accededto, which consequently bears a reputationalrisk for the EU as a whole.

1 AD6-7 legal / social /
policy experts (working on
UN CRPD issues related to
our function in the EU
Monitoring Framew ork)
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7) Assisting Member States (MS) in developing core indicators and data
collection methods to enable efficient reporting on the situation of Roma in the
EU (Council Recommendation of 9-10/12/2013 on effective Roma integration
measures)

Human resources needs
from 2018

FRA has developed important work in this area, including indicators and a
reporting tool based on which 22 Member States reported in 2016 to the
Commission on the progress made. In addition, FRA has supported individual
Member States in developing more effective monitoring and evaluation processes
in regard to Roma integration. Any reduction in the current human resources
would jeopardise the work undertaken by FRA as per the Coundl
Recommendation.

1 ADG6 social/policy
experts (working on the
development of indicators
and support for monitoring
& evaluation activities,
including training in respect
to ESIF);

1 AD6-8 data analyst
(working on Roma/equality
data collection and
analysis).

8) Research in the fields of information society, privacy and data protection

Human resources needs
from 2018

FRAisincreasingly askedto undertake researchin thefields of informationsodiety,
privacy and data protection by different institutions at EU level. In addition, FRA
has undertaken a joint research initiative with eu-LISA in the field of biometrics,
which has served to supporteu-LISA’s work, and is being requested to collaborate
further with this agency and other actors working in this area, including ENISA.
However, the FRA’s capacity to continue to work on information society, privacy
and data protection—linked tothe EU’s Digital Agenda —is severelylimited due to
very limited staff resources.

1 AD legal expert; 1 CAFG
v computer
scientist/engineer (to be

able to address the
emerging fundamental
rights challenges in this

field. NOTE: While this field
is one of the agency’s nine
MAF areas, there are
currently only 2 staff
members allocated full time
to this area (1 AD and 1
AST).

D. Redeployment

Overthe past five years, four staff members were reassigned from administrative support functions to strengthen the
operational capacity of the agency. Given the size of the agency, there is a limited scope for further re-deployment.
However, the agency will continue to seek efficiency gains by inter alia conducting the skills audit, revising its
Competency Framework and further simplifying procedures where possible.
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Annex IV: Human Resources - qualitative

A. Recruitment policy

Followingthe 2014 reform of the Staff Regulations where a new category of temporary agentsforthe EUagencies was
created, the agency adopted a new implementing rule (i.e. EB Decision 2015/01 of 23 September 2015) on the
engagement and use of temporary staff under Article 2f of the Conditions of Employment of Other Servants. The
selection procedures of Temporary Agents under article 2a of the Conditions of Employment of Other Servants follow
the Executive Board Decision 2009/3. Both Decisions were adopted following the procedure under Article 110 of the
Staff Regulations.

The FRA in order to meetits objectives has identified the following genericjob profiles:

- Middle Managers: provide strategic and financial management and supervise the operational management within
their respective fields covering different areas of FRA activities in respect of sound financial management. Typically
these posts would be filled by Temporary Agentsinthe bracket AD9-AD12.

- Senior Officers/Programme Managers: are typically engaged in drafting reports, analysing and advising the hierarchy
in specific areas such as research, planning, human resources, procurement and finance. Senior Officers may play a
key role in general and budgetary processes and assist the hierarchy in ensuring business continuity. Programme
Managers may manage a specificresearch project or represent FRA in external activities. Senior officers/programme
managers may coordinate ateam’swork content under the authority of a Middle Manager. Typically these posts would
be filled by Temporary Agentsin the bracket AD8-AD10.

- Officers/Programme Managers: play a key role in general processes, draft reports, implement policies, coordinate
specificareas of work ora team’s work content or, represent FRA in external activities. Typically these posts would be
filled by Temporary Agentsinthe bracket AD5-AD7, Contract Agents FGIV and Seconded National Experts. Temporary
agents at grades AD 5 and Contract Agents at function group IV under direct supervision will contribute to the
completion of the above-mentioned tasks and may play a supporting and active role in the development of overall
tasks and work.

- Senior Assistants/Officers: provide support in the drafting of documents and assistance in the implementation of
policies and procedures in areas such as administration, procurement, finance, human resources, research,
communication, following advice from the hierarchy. Typically these posts would be filled by Temporary Agents in the
bracket AST10-AST11.

- Assistants/Support Officers: play a supporting role in areas such as administration, procurement, finance, human
resources, research and communication, under the supervision of a Senior Assistant and or a higher level function.
Typically these posts wouldbe filledby Temporary Agentsin the bracket AST1-AST9 and with Contract AgentsFunction
Group Il andll.

In addition to the abovementioned genericprofiles, the agencyin orderto increase its efficiency and effectivenessin
2012 adopted a decision (Decision HRP/030/2012) on the assignment of Heads of Sectors. Their role is to o-ordinate
and supervise specificactivities undertaken by staff in the sectorthey are responsiblefor.

In terms of type of contract and recruitment grade for the different type of functions presented above, FRA has
identified all temporary agent posts, with the exception of the Director, as posts of long-term duration.

a. Temporary agents on long term employment
The criteria of the agency in the identification of the posts as being of a long-term duration are the following:

- forposts coveringtasks of a permanent nature as resulting fromthe mandateand Work Programme of the agency;
and

- tosafeguard continuous expertise in the specificareas of humanrights

Long-term temporary agents will be recruited at the levelsindicated belowin order to permita long term career
development:

e AST/SC1to AST/SC2forthe secretariesand clerksfunction group (AST/SC)

113



FRA Programming Document 2018-2020 Annex IV. Human resources - qualitative
e AST1to AST 4 for the assistants function group (AST)

e ADS5 to AD8 for the administrators function group (AD).

Long-termtemporary agents will also be recruited at the level of AD 9 to AD11 and in exceptional cases at grade AD
12. In all casesand before publishing any post, the agency will carefully evaluate all optionsin order not to recruit at
excessivelevel. Recruitment of expertsat grades AD9-AD11, and in exceptional cases at grade AD12 shall remain within
the limits of 20% of recruitments per year over a rolling period of five years for long term employment within the
agency.

Long-termtemporary agents are offered acontract of an indefinite period. The agency requires technically qualified
staff with specialist knowledge and experience for most of its activities, especially in the areas of specificcompetence
linked to its regulation and strategy. This is, however, also valid for staff working in administration, finance, human
resources, accounting, procurement and information communication technology since, in many cases, there is an
extremely limited number of members of staff to cover each specificactivity. In many casesitis of utmostimportance
to have staff with broad knowledge and expertise in the respective fields of work. In the past the agency faced
difficulties in recruiting staff. However since the implementation of this measure as well as othersocial benefits, both
the quantity and quality of candidates has beenincreased considerably.

b. Temporary agents on short/medium term employment

The post of the Directoris of a fixed period of five years and could be extended once fora period of three years (ref.
Article 15 (3) of the Regulation establishing the agency No 168/2007 of 15 February 2007) and hence is considered
short term.

c. Contract agents on long term employment
The criteriaused to identify contract agents for long term employment are the following:
- Reinforcement of capacitiesin specificareas of expertise where thereis aneed of additional resources.
- Reinforcement of existing capacitiesin support functions as necessary.

Contract agents are initially offered a contract of two years renewable for another limited period up to five years. A
second renewalisforanindefinite contract providedthe first two contracts covereda total period of five years without
interruption. This is stipulated in the Implementing Rules for the engagement and use of contracts Agents that the
agency has adopted by its Management Board (Management Board Decision 2008/4).

Renewals of contract will depend on the future business needsforthe function occupied, performance and budgetary
availability.

The selection proceduresfor the recruitment of Contract Agents follow the Management Board Decision 2008/4. In
addition, the agency signed in 2010 a Service Level Agreement withthe European Personnel Selection Office by which
it may uses the database of successful candidates to fulfil vacant contract agent positions.

- Contract agents on short/medium term employment
The criteriaused to identify contract agents for shortterm employment are the following:
- Towork with specific, timelimited projects.
- To cover needssuch as staff going on maternity and parental leave and staff onlongsick leave.

They are offered aninitial fixed-term contract whose duration is based on the duration of the tasks to be performed.
The contract may be renewed for a second fixed-term should the duration of the specific project is extended. All
renewals of contract will depend on the businessneeds forthe function occupied and available budgetary provisions.

d. Seconded national experts

Eight National Experts were seconded to FRA on 30 September 2015 withinthe FRA’saim to develop active
networkingand strengthen co-operation with Member States.
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B. Appraisal of performance and reclassification

Table 1 - Reclassification of temporary staff/promotion of officials

Annex IV. Human resources - qualitative

At the time of writing, the 2017 reclassification exercise is ongoing. The reclassification exercise 2016 was finalised

in2017 as perthe table below:

Category and
grade

Staff in activity at 1.01.2015

How many staff members were
promoted / reclassified in2016

Average number of years in grade of
reclassified/promoted staff members

officials

TA

officials

TA

AD 16

AD 15

AD 14

4 years 6 months

AD 13

AD 12

3 years 6 months

AD 11

AD 10

3 years 6 months

AD9

2 years 6 months

AD 8

|l |r

4 years 7 months 5 days

AD7

5years 3 months

AD 6

ADS5

Total AD

AST 11

AST 10

AST 9

AST 8

AST 7

AST 6

8 years 10 months

AST 5

4 years 1 month 20 days

AST 4

AST 3

AST 2

AST 1

Total AST

AST/SC1

AST/SC2

AST/SC3

AST/SC4

AST/SC5

AST/SC6

Total AST/SC

Total

74
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Table 2 - Reclassification of contract staff

. .. Average number of years
Function Group Grade S AL O GRET} st.aff m_embers in grade of reclassified
1.01.2015 were reclassified in 2016
staff members
18
17
16
CAIV 15
14 4 1 4 years, 3 months
13 3
12
11 1 1 3 years, 6 months
CAll 10 1 2 5vyears, 3,5months
9 3 1 dSaz:a rs, 9 months and 16
8 5
7 -
6 1 1 5 years, 5 months and 16
CAll days
5 1 3 years, 5 months
4
3
CAl 2
1 -
Total 27

The agency's policy on performance appraisal and promotion/reclassification —short description

The FRAimplementsa comprehensive annual career development programme. Anindividual career development plan
is drawn up at the beginning of the year laying down clear, meaningful and measurable objectives with robust
performance indicators in relation to the work programme. A performance appraisal in terms of efficiency, abilities
and conduct is done at the beginning of the next year on the basis of the performance indicators in the annual
development plan. The performance dialogue exercise supports the development of people and improves
organisational performance.

The FRA adopted by analogy the Commission Decision on appraisal (EB decision 2013/02 of 12 December 2013 and
Commission Decision C(2014)2226 final of 7 April 2014 for contract agents) including the changes introduced by the
amended Staff Regulationsthat came into force on 1 January 2014 (e.g.the appraisal report shouldinclude an overall
assessmenton whetherthe jobholder’s performance has been satisfactory).

FRA’s policy withrespect to reclassification isarticulated inthe EB Decision 2016/01 of 26 February 2016 fortemporary
staff and inthe EB Decision 2016/05 of 7 October 2016 for contract agents.

For the coming years the FRA will closely monitor the reclassification rates so as to respect as much as possible the
ratesindicated in Annex IB of the Staff Regulations

The outcome of the appraisal exercisealso leadstothe learningand development plan based on the identified needs
in order to cater for career development. A learning and development plan is designed every year based on these
specificneedsandinline with FRA’s strategicprioritiesand its learning and development policy. The latterintegrates
the policy onthe financial support scheme of studies forits staff members. Itis FRA’s policy that all staff is given equal
access to appropriate training according to the needs and budget availability. In-house, local and external training
courses take place aswell as e-learning.In 2015 the average number oftraining days per staff was5, including language
training.
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C. Mobility policy

Internal mobility

Following the adoption in September 2015 of the new policy on the engagement and use of temporary agents 2(f),
each time the agency decides to fill in a vacant post TA 2f, the post may be filled by internal mobility, by mobility
between Union Agencies or by external selection procedure. Internal mobilityincludesinternal publication or transfer
inthe interest of the service. In 2016, the agency published two postsinternally.

Mobility among agencies (Inter-agency Job Market)
With the entry into force of the new policy on the engagement of temporary agents 2f, the inter-agency job market
formsan integral part of the new policy. In 2016, FRA published two posts through the inter-agency job market.

Mobility between the agencies and the institutions

FRA does not pro-actively pursue such mobility since it does not have any permanent postsin its Establishment Plan
and therefore such mobility may not be possible. Inthe future by creating permanent poststhe possibility for mobility
inthis sense will be feasible.

In 2016, zero temporary agent posts became vacant due to the departure of staff to the European Commission. At the
same time zero posts or positions were filled by staff coming from other EU institutions.

Traineeship

Followingthe revision of the Rules governingthe Traineeship at FRA entered into force on November 16% 2017, FRA
offerstraineeships once ayearstartingon 1 October. The traineeship may lastaminimum of 3 and a maximum of 12
months. Trainees are awarded a monthly grant corresponding to 25% of an AD5/step 1 temporary agent salary,
reflecting the policy for trainees at the European Commission. The traineeship programme is addressed mainly to
recent university graduates. It aims to provide trainees with an understanding of the objectives and activities of the
agency, a practical experience and knowledge of the day-to-daywork of the FRA and the possibilityto put their learning
into practice and contribute tothe agency's mission.

In 2017 the FRA offered traineeships to 37 trainees.

The selectionprocedure is open and transparent through the publication of a call for applicationson the FRA’s website.
The detailed rules governing the internship programme at FRA may be consulted under the following link:
www.fra.europa.eu/en/about-fra/recruitment/traineeship.

D. Gender and geographical balance

Genderbalance

The charts below illustratethe staff breakdown by contract type and function group and the gender balance as of 31
December 2016:

i) Temporary Agents:

Gender balance (TAs)
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Gender balance ner grade categorv

30 7
25 1
20
15 B FEMALE
B MALE
10 A
s
0
AST AD
TOTAL =25 TOTAL = TOTAL =70
GRADE CATEGORY GRADE CATEGORY
(% female) (% male)
i) Contract Agents:
Gender balance (CAs)
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Gender balance per grade category

B FEMALE
B MALE

| I I 1\
GRADE CATEGORY GRADE
(% female) CATEGORY
(% male)

mv myv

ii) Seconded National Experts (SNEs):

Gender balance SNEs
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Geographical balance

On 31 December 2016, the workforce of FRA covers 22 nationalities representing out of a total of 28 Member States.
FRA will continueits effortto develop and toincrease the number of nationalities.

Geographical balance 2016 of the total staff

14
12
10
8
6
4
2
0 -
AT |BE |BG|CY|CZ |DE|DK|EL|ES|ET| FI |FR|HU| IE | IT |LV|LT|LU| M [NL|PL|PT|RO| SE|SK| SL|CR|UK
T 0]
BTA |14|1|2|0|1|11|0|8|5|1|4|2]|0 0,20 0|1 0|6
WCA |[4|0|2|0|0|1]|0|11 0 3|0 0
BSNE|jO|O|O|O0O|2|0|0|1|1|0|0|0]|O o0/0/0/1|/0/|0 00

A detailed breakdown per contract type (i.e. temporary agents, contract agents and seconded national experts) and
function groupis presented below.

i) Temporary Agents: atotal of 19 nationalities as shown below

Geographical balance 2016 (Temporary Agents)

8

7

6

5

4

3

2

1

0 —
AT|BE|BG|CY|CZ|DE|DK|EL|ES|ET| FI | FR|HU| IE [ IT |LV|LT|LU| M |NL|PL| PT|RO| SE| SK| SL|CR|UK

T o
BMAST|8|1|0|0|0|3|0|2|2|0|2|2|0f0f|1|0|0|21|0]|0O 0|0 0
mAD |6|0|2|0|21|8|0|6|3|1|2|0|0f1|5|0|1|1|0 0 4
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ii) Contract Agents: atotal of 15 nationalities as shown below
Geographical balance 2016 (Contract Agents)
2
1.8
1.6
1.4
1.2
1
0.8
06 [
0.4
0.2
O -
AT|BE|(BG|CY|CZ|DE|DK|EL|ES|ET| FI [FR|HU| IE [ IT [LV|LT|LU|[ M [NL| PL| PT|RO|SE|SK| SL|CR|UK
T (0]
=l |0/0f0fO0O|/OlO|O|O|OfO|O|O|O|O|O|OfO|O|OfO|O|Of|O|O|Of|O|O0O]|O
®jl|1/0f0fO0|0/O0O|O|O|OfO|O|2|/0O|2/0|O0OfO|O|OfO|2|0fO|1|0|0O|O0]|O
=iny1/0f2fo040f0/0|2f(0|0|0|2f2|2|2f{0|0|0|0O|21|0f|O0O|O0O|0O|2|0|0/|1
myvy2/0f0f0/0f2/j0|0f1|0/0(2f2/0|21|0|0|0|0O|0O|2|0|1/0|2|0|0/|2
iii) Seconded national experts: atotal of 4 nationalities as shown below
Geographical balance 2016 (Seconded National
Experts)
2 ~
1.8 |
16 [
14 |
1.2
1 |~
0.8 [
06 [
04 [
0.2 [
O o -
AT|BE|BG|CY|CZ|DE|DK|EL|ES|ET| FI |FR| H | IE [ IT|LV|LT|LU| M|NL PL|PT|RO| SE|SK|CR| SL|UK
U T o]
B no.SNEs|0|0|0|0|2|0|/0|2|1|0f|OfO|O|O|O|0O|O|O|Of|O|O|1|/0|0|0|0O|OfO

E. Schooling

Schoolingisakeyfactorin enabling FRA to attractand to retain qualified staff members. Inthe absence of a European
School and a European Sectionin Austria, the Management Board of the FRA in 2013 revised the two decisions, one
regarding childcare facilities costs for pre-school children of FRA staff (MB decision 2013/06) and another one on
education costs for childrenof FRA staff in Vienna orat no greater distance therefrom asis compatible with the proper
performance of the staff member’s duties (MB Decision 2013/07). According to these decisions the agency has signed
several service level agreements.

Staff members enjoying the benefits of these measures are not entitled to receive the education allowances provided
forinArticle 3 of Annex VIl of the Staff Regulations since the schools are considered as anon-fee payingones.
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Annex V: Building policy

Name, location and type of Other Comment
building
Information to be provided Schwarzenbergplatz11, None
per building: Vienna, AT-1040, Austria
Surface area (in square 5,546 It should be noted that the offices are
metres) 3,704 accommodated inan old buildingwhichis
) Of which office 1,842 renovated keeping its originél layout and
space does .n.ot prowdfe.any quurlous modern
amenities. Inaddition, the price per m2 for
- Of which non- the net officespace(i.e. 3704 m2) is on the
office space lower end of the average prices in central
Vienna areas.
Annual rent (in EUR) 804.245,85 None
Type and duration of rental Lease agreement for an inital None
contract period of 10 years with the
provision for an indefinite
period.
Host country grant or support Based on a letter of intent None
received from the Austrian
authorities, the host country
will subsidisetherent by 1/3.
Present valueof the building N/A None

Building projectsin planning phase

[If applicable:information on building policy, the expected evolution of the surface area, and a description of building
projectsinthe planning phase which are already identified]

Building projects submitted to the European Parliamentand the Council.
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Annex VI: Privileges and immunities

Annex VI: Privileges and immunities

agency privileges

Privileges granted to staff

Protocol of privileges and immunities / diplomatic
status

Education / day care

The agency is
recognised as an
international
organisation.

The Director, the Heads of Department, the Heads
of Sector and two designated senior staff members
with grades AD9 or above, have been granted
diplomatic status. They can claim VAT
reimbursement and register tax free vehicles every
two years.

In the absence of a European School and a
European Sector In Austria the agency has
adopted two social measures: one
regarding financial support to nursery
schools and day care centres, and another
one to Multi-lingual tuition for children of
the agency staffIn Vienna.

The agency enjoys
VAT exemption.

The agency’s staff members (the remaining
Temporary Agents and all Contract Agents) can
register a tax free vehicleevery four years.

No other privileges
are offered to the
agency.

The agency has been granted access to the UN
Commissary, where staff members can purchase
certain tax free items up to a limitbased on their
annual salaryinaccordance with the UN conditions.
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Annex VII: Evaluation of the FRA

Evaluation activities aim at assessing the performance and achievements of the programmes, projects, activities or
organisation on the basis of a set criteria and indicators, in view of establishing findings and conclusions as well as
recommendations for future programming or improvements to the current projects. The requirements set for
conducting evaluations at FRA are setin numerous documents such asthe FRA Founding regulation, Roadmap on the
follow-up to the Common Approach on EU decentralised agencies, Implementing Rules to the Financial Rules of the
European Union agency for Fundamental Rights, etc.

For that purpose, FRA has drafted and adopted Evaluation Policy that sets out the evaluation principles, processes
and tools used at FRA, but also focuses on the requirements for conducting evaluation activities, describes the
different evaluation types, gives input on how to report on evaluation and includes an overview of all evaluation
activities conducted at FRA. Based on the Evaluation Policy and Guide, every yearis prepared an Evaluation Plan
indicatingthe projects for which ex-ante and ex-post evaluations willbe conductedinthe currentyear.

Evaluation activities focus on measurement at the level of short term impact, long term impact and aspirational impact
as definedin the Performance Measurement Framework (PMF). Depending on at what stage of the project’s life cyde
the evaluation activities are conducted, there are different types of evaluation at FRA such as:

= Ex-ante evaluations;
= Ex-postevaluations;

Ex — ante and ex —post evaluations are used on project level and there are set templates that should be used when
conducted. Based on article 30, co. 3, of the Founding Regulation, “the agency shall commission an independent
external evaluation of its achievements during the first five years of operations on the basis of terms of reference
issued by the Management Board in agreement with the Commission”. Furthermore, based on article 30, co. 4, “the
Management Board, in agreement with the Commission, shall determine the timingand scope of subsequent extemal
evaluations, which shall be carried out periodically”.

The ex-ante evaluationis aforward looking assessment of a project’s objectives, activities and allocation of resources.
The aim is to measure the appropriateness of the design of an intervention prior to its implementation, hence, to
assess whether the project objectives and resources are in line with the needs for an intervention and is likely to
achieve the identified targets. Based on the requirements fromthe Implementing Rules to the Financial Rules of the
European Union agency for Fundamental Rights all proposalsfor programmes, projectsor activities occasioning budget
expenditure or changes to the work programme for which the overall estimated expenditure exceeds 5% of the
average operational expenditure of the preceding 3years?®, shall be the subject of an ex-ante evaluation.

The ex-post evaluation (or retrospective evaluation) assess the extent to which the impacts of a project have been
achieved as intended. An ex-post evaluation assesses the intervention according to selected evaluation criteria or
evaluation questions depending on the objectives of the evaluation and expected lessons to be learned from its
implementation. Based on the requirements from the Implementing Rules to the Financial Rules of the European
Union agency for Fundamental Rights all programmes, projects or activities, including pilot projects and preparatory
actions, where the resources mobilised of the estimated expenditure exceeds 10% of the average annual operational
expenditure of the preceding 3 years?'’, shall be the subject of an interim and/or ex post evaluation in terms of the
human and financial resources allocated and the results obtained.

The findings from the project evaluations will be reflected in the Consolidated Annual Activity Reportin the relevant
annexon Evaluation.

16 The calculation method: At the beginning of each budgetary year (N), the amounts of operational expenditure for the years N-1, N-2 and N-3 are added. The
total amount is divided bythree and the percentage applied. The resulting amount is the threshold for all ex-ante evaluations for the year N. Budget amendments
are taken into considerationrespectively.

17 The calculation method: At the beginning of each budgetary year(N), the amounts of operational expenditure for the years N-1,N-2 and N-3 are added and the
total amountis divided by three and the percentage applied. The resulting amount is the threshold forall inte imand/or ex post evaluations for the year N. Budget
amendments are taken into consideration respectively.
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A. Ex-ante evaluations

Project title EU LGBTI Survey 2
Type Project

Strategic area of Equality

operation

Project description

Improvements in legal and policy frameworks at EUand national level to protect the rights oflesbian, gay, bisexual,
trans and intersex (LGBTI) persons are encouraging. The agency will conduct in 2018-19 the second wave of its EU-
LGBTI survey, expanding it to cover also intersex persons, in order to collect evidence of how these improvements
are experienced by rights holders on the ground. Other EU level statistical data based on surveys on relevantissues
disaggregated bysexual orientation orgenderidentityare notavailable. The first wave of this surveywas camied
outbythe agencyinresponse to a request ofthe European Commission in 2012. Some 93,000 LGBT respondents
participated, thereby making it the largest survey of its kind. The European Commission, in its List of Actions of
December 2015 to Advance Equalityfor LGBTI people, calledon the agencyto repeatthe surveyin2019. Seweral
EU Member States, convenedinthe LGBTI governmental focal point network, as well as NGOs re presenting LGBTI
persons have also proposed for FRA to carry outa newsurvey. In parallel, FRA’s EU-LGBT Survey has inspired other
national institutions —such asthe French nationalInstitute for Demographic Studies (INED) — to design and conduct
similarnationalsurveys on LGBT persons, andinternational organisations such as the World Bank have set out to
collect surveydata outside the EU. These efforts have not, however, produced data that would allow comparisons
between EU Member States as wellas formingan overview of the situationatthe EU level, in a waywhich FRA’s
EU-LGBT surveywas ableto do.

Repeating the survey and extending its scope to collect data also on the experiences and opinions of intersex
persons willassist the European Unionand its Member States in further strengthening the fundamental rights legal
frameworks protecting LGBTI persons as well as developing policies addressingchallenges to fundamental rights
faced by LGBTI people. Relevant EU legislation and policyareasinclude the EU directives o n employment e quality,
the Victims’ Rights Directive, the Qualification Directive, the Free Move ment Directive and the Family Reunification
Directive. Furthermore, the survey can identify gaps in safeguarding other fundamental rights of particular
relevance to LGBTI people.

Year of origination

2018

Total estimated
budget

Budget per year
2018 - € 300,000 - 2019 - €400,000

Project title Effectively promotingrights, values and freedoms
Type Project

Strategic area of Commitment

operation

Project description

The agency will organise in 2018 for the second time its Fundamental Rights Forum - a 3-day eve nt bringing together
around 400 participants from grass root practitioners to leading European policy makers, civil sodety, NHRIs,
Ombudsmen, Equality bodies, academia, the corporate sector, the arts and FRA bodies. Under the overarching
theme of ‘belonging’ partidpants willdiscuss and findinnovative ‘good practices’ to address pressing human rights
issues in the European Unionincluding inthe context of Europe’s ‘2020 Strategy and the EU Social Pillar. The Forum
aims to inspire a strong human rights compliant EU legislature and bring sustainable fresh thinking to complex
problems. Discussions at the Forum will be forward looking, keeping in mind the 2019 el ections for a new European
Parliament The Forum will create opportunities to enhance partnerships between rights holders, their communities
and institutions, who rarely engage with each other. The perspective of the Forum will also aim at looking at the
Union’s contribution to UN 2030 Agenda, through which 193 countries, including all EU Member States, have signed
up to the UN Sustainable Development Goals (SDGs), The Forum will also be the venue for further follow up of FRA’s
work in the areas of enabling space for civil society, the arts and human rights, human rights cities, business and
human rights and religion and human rights. The outputs of the Forum will be communicated and delivered in
effective messagesthroughoutthe Forumusing modern communication tools delivered together with partners and
also using FRA's existing communication channelsas well as by strategic (media) partnerships.

Year of origination

2018

Total estimated
budget

Budget per year
2018-€175,000- 2019 -€250,000
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B. Ex-post evaluations

Project title

Fundamental Rights Forum

Type

Project

Strategic area of
operation

Commitment

Project
description

The agency will organise in 2018 for the second time its Fundamental Rights Forum - a 3-day event bringing together
around 400 participants from grass root practitioners to leading European policy makers, civil sodety, NHRIs,
Ombudsmen, Equality bodies, academia, the corporate sector, the arts and FRA bodies. Under the overarching theme
of ‘belonging’ participants will discuss and find innovative ‘good practices’ to address pressing human rights issues in
the European Union induding in the context of Europe’s ‘2020 Strategy’ and the EU Social Pillar. The Forum aims to
inspire a strong human rights compliant EU legislature and bring sustainable fresh thinking to complex problems.
Discussions at the Forum will be forward looking, keeping in mind the 2019 elections for a new European Pardiament
The Forum will create opportunities to enhance partnerships between rights holders, their communities and
institutions, who rarely engage with each other. The perspective of the Forum will also aim at looking at the Union’s
contribution to UN 2030 Agenda, through which 193 countries, including allEU Member States, have signed up to the
UN Sustainable Development Goals (SDGs), The Forum willalso be the venue for further follow up of FRA’s work in the
areas of enabling space for civil society, the arts and humanrights, human rights cities, business and humanrights and
religion and human rights. The outputs of the Forum will be communicated and delivered in effective messages
throughout the Forum using modern communication tools delivered together with partnersand also using FRA’s existing
communication channels as well as by strategic (media) partnerships.

End year

2018

Total budget

€450,000

Project title Biometricdata in large IT borders, immigration and asylum databases

Type Project

Strategic area of Migration

operation
The project analyses the fundamental rights implications of collecting and processing biometric data with
respect to largelT databases inthe fields of borders, immigrationand asylum. It examines the risks as well

Project as the possible positive impact on fundamental rights of the processing of biometric data. Sharing of data

description with third parties and countries will also beincludedin the analysis.
The large-scale IT systems set up or planned by the EU envisage the collection of personal data, including
biometricidentifiers, of virtually all non-EU nationals who travel to the EU, the consequences of which this
FRA project explores for the firsttime ina comprehensive manner.
Key stakeholders:EU Member States, EU Institutions and bodies, such as eu-LISA, EASO and Frontex, inthe
implementation of EU Law; UN agencies, non-governmental organisations and other actors dealing with
ethics of information technology — such as the JRC.

End year 2017

Total budget €1,101,997

(budget per year) 2017 - €60,000 2016 - 20,000 2015- 600,000 € 2014-421,997
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Annex VIlll: Performance Measurement Framework

Performance indicators are at the heart of the planning, monitoring, evaluation and reporting activities of the FRA.
The indicators setin the Performance Measurement Framework (PMF) are used to measure FRA’s performance. The
PMF contains project level indicators describing the planned output of each project (number or reports, number of
participants in each event etc.) and short term, long term and aspirational indicators, most of which can only be
measured after the completion of project activities. The PMF is linked to both the Strategic plan and Annual Work
Programmes. FRA’s PMF is organised in a way which supports the analysis of performance (i.e. monitoring and
evaluation as well as reporting activities) at different levels of the agency, i.e. project, activity, thematic area and at
strategiclevels.

Multiannual Annual
Strategic Project 1
SRiCH FRA Performance Measurement
Project 2 Framework
Strategic Strategic
priorities objectives / %
Project 3
FRA Stf'a::glc il
Programming objectives tolect Aspirational Impact of
Document objectives fdaitor the Agency
(PD) Thematic )
objectives Project 5 ; ;
|
’ : Project 6 k4 = M
areas objectives
Project ... © - - —

Thematic .
objectives Project N Target Repository

Figure 1: Overview of the link among the Programming Document, Performance Measurement Framework and Target Repository

FRA’s PMF includes an intervention logicand a list of the performance indicators along with the corresponding
objective,judgment criteria, measures and sources and tools. The PMF brings all performance-relatedinformation and
data undera logical framework. The FRA intervention logicillustrates the logical relationships between the resources
(orinputs), activities, outputs and impacts of the intervention.

The indicatorframework s directly linkedto the FRA’s logicmodeland accordingly provides a framework for measuring
the extenttowhich FRA activitiesresultin outputs and impacts. Each indicatoris related to an objective, judgement
criterionand a measure:

> Anobjectiveiswhatan activity ora set of activitiesare aimingto achieve,

» A judgement criterion specifies an aspect of the FRA activities that will allow its merits or successes to be
assessed; and,

» A measure specifies the unit of measurement and associated calculations to inform the value of the indicator
or a judgement based on those criteria.

Indicators are differentiated by level of achievements (i.e. output, shortterm, long term and aspirational impacts) as
perthe levels of activities depicted in the logicmodel.

The multiannual planning perspective is incorporated in Section Il of this document and the annual in Section lll.
Section Il outlines the agency’s long-term approach towards Fundamental Rights concerns and sets specific objectives.
Section lll providesinformation on the nature and objectives of projects and cross cutting activities to be carried out
on an annual basis as well as the allocated human resources and available budgets. The annual planning is directly
connected to the multiannual planningin terms of objectives and activities.

The PMF is linked to both the annual and multiannual planning. Each projectis contributing towards the achievement
of the strategicobjectives of FRA.
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A. FRA’s key performance indicators

The table below contains the range of indicators identified to assess the results and achievements of FRA’s activities.
The indicators are differentiated by level of achievements —output, short-termimpact, long-termimpactand
aspirational impact—and follow the levels of the intervention logic.

11 Numberof hearings or presentations to institutional stakeholders across levels of governance

12 Percentage ofresponses to requests for opinions and other advice

13 Numberofresearchactivities [pertype of task, perthematicarea, pertype of outputs, per geographical area]

14 Numberofgood practices identified (per Thematic Area)

I5 Numberof publications produced (per thematic area

16 Numberof relevant stakeholders receiving FRA information

17 Numberof stakeholders receivinga copy of the publications

18 Numberof documents produced whose purpose is to present methods and standards (includingsets of indicators)

19 Numberof networking events organised

110 Number of participants in FRA events

111 Numberof material andtools produced related to awareness raising activities

112 Proportion ofkeystakeholders that consider evidence and opinions provided by FRA are

-relevant - reliable- of high quality- useful

113 Proportion ofkeystakeholder and experts who consider that reliable, relevant and high qualityinformation resulting from FRA Data
collection, research and analysis activities is delivered to intended target group

[bytype of outputs]

114 Proportion ofstakeholders/FRP members who thinkthat FRA has been successful in promotingdialogue with civil society

115 Proportion of FRP and other network members/stakeholders who consider the networking/collaboration activities organised by
FRAto be useful to their organisationinorderto promote fundamentalrights

116 The proportion ofstakeholders who agree/strongly agree that FRA’s awareness raising activities contributesto a greatershared
understanding of trends in fundamental rights

117 Proportion ofstakeholders who came into contact with FRA as a result of the communication activities

118 Proportion of outputs [publications, opinions, communications, etc.] translatedin all 24 official languages ofthe EU

119 Proportion ofstakeholders who consider thatthey would not have found out about FRA if the latter was | ess active in
communicating

120 Proportion of media coverage of FRA's activities [bytype of awarenessraising material and media channel

121 Proportion ofrelevant stakeholders who consider that the FRA’s conclusions and recommendations from research findings,
Opinions and other policy advice directlyinfluenced policy developmentin a manner which reflects the desired impacts ofthe agency

122 The proportion ofstakeholders who agree or strongly agree that FRA conclusions and recommendations from research findings
contributes to the development of policies and legislationina manner which reflects the desired impacts of the agency

123 Proportion of stakeholders who consider that FRA conclusions and recommendations from Opinions and other policy a dvice
contribute to the development of | egislation and policiesina manner which contributes to the desired impacts ofthe agency

124 Proportion of stakeholders who consider that FRA conclusions and recommendations from Opinions and other policy advice
contribute to the implementation of | egislation and policiesina manner which contributes to the desired impacts ofthe agency
125 Number of referencesto FRA’s conclusions or recommendations or FRA's activities in policies and legislation

126 Proportion ofstakeholders who agree that FRA's range of activities influenced EU and Me mber States |l egislation and polides
related to fundamentalrights practice (a)atEU level (b) at MS level [By type of activities]

127 Proportion ofstakeholders who agree that FRA’s range ofactivitieshave actively contributed to the implementation of fundamental
rights legislationand policies in practice (a) at EU level (b) at MS level [By type of activities]

128 Proportion of stakeholders who consider that existing legislation and policies are effective in guaranteeing fundamental rights

129 Proportion ofstakeholders who considerthat EU and Member State i nstitutions effectively respect, protect and promote
Fundamental Rights

130 Proportion ofnon-governmental stakeholders who agree that FRA's work has directlyinfluenced their work and capacity to
promote fundamental rights

131 Proportion of EU citizens who knowabout their fundamental rights and the Charter
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B. Multi-Annual programming 2018-2020: indicators and targets per objective

The table belowcontainsthe relevantindicators and targets identified for each strategic objective illustrated in Section
2 “Multi-Annual Programming 2018-2020". The indicators are recalled by a code, as explained inthe table above.

Strategic objectives

PMF Indicators’ path and assigned targets

trends in the fulfilment of fundamental
rights

for every individual
project;
100%

Output Short-term Long-term Aspirational
1.1) Generating comparable, robustand 13 112 122 126
reliable data and evidence to identify Assessed separately Minimum

s -709
Minimum target:70% target:70%

Average target: 50%

1.2) Developing and using fundamental
rights indicatorsto benchmark gaps and
achievements

18

112

Assessed separately
for every individual

Minimum target:70%

1.3) Usinganalysis of data and evidence
collected to generate fundamental
rights assessments on the implications
of mainstreamed policies and
interventions at EU and national level

project;
100%

18 112 122 126
Assessed separately Minimum

for every individual
project;
100%

Minimum target:709
L % target:70%

Average target: 50%

Strategic objectives

PMF Indicators’ path and assigned targets

Output

Short-term Long-term

Aspirational

2.1) Strengthening FRA's roleas an
independent coreactor ininforming EU
lawand policymaking

11

112 121, 122

126

Assessed separately
for every individual
project;

100%

Minimum target:
50% (EU level)and
Average target: 30%
Minimum target:70% | (MS level)
Minimum
target:70%

Average target: 50%

2.2) Providing, uponrequest by EU
institutions, opinionsonthe
compatibility of legislative proposals
with fundamental rights

12

112 121

126

Assessed separately
for every individual
project;

100%

Minimum target:
50% (EU level)and
Average target: 30%
(MS level)

Minimum target:70%

Average target: 50%

2.3) Providing fundamental rights advice
to EU Member States when they are
implementing EU law drawing on FRA
expertise and evidence

11

112 124

127

Assessed separately
for every individual
project;

100%

Minimum target:70% | Average target: 30%

Average target: 50%

Strategic objectives

PMF Indicators’ path and assigned targets

Output

Short-term Long-term

Aspirational

3.1) Strengthening the delivery of real-
time advice, assistanceand expertiseto
EU institutions and Member States

11,13

112 121

126

Assessed separately
for every individual
project;

100%

Minimum target:
50% (EU level)and
Average target: 30%

Minimum target:70%

(MS level)

Average target: 50%
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3.2) Informing EU and national
authorities on fundamental rights risks
inpriorityareas

11,13

112,113

122

126

Assessed separately
for every individual
project;

100%

Minimum target:70%

Average target: 75%

Minimum
target:70%

Average target: 50%

3.3) Supporting on the ground responses
to fundamental rights challenges

112,i14

124

127

Minimum target:70%

Average target: 50%

Average target: 30%

Average target: 50%

Strategic objectives

PMF Indicators’ path and assigned targets

Output

Short-term

Long-term

Aspirational

4.1) Raising systematically awareness of
the need to respect, protect, promote
and fulfil fundamental rights in the EU

111

116,120

121

131

Average number: 2

Average target: 50%;

Minimum target of

Minimum target:
50% (EU level)and
Average target: 30%

Average target: 50%

respond pressinghumanrights
challenges and shapecriticalagendas

Assessed separately
for every individual
project

Average number: 2

50% (EU level)and
Average target: 30%
(MS level)

media references (MS level)
(agencylevel): 4
19,i10 115,i17 121 130
4.2) Creating asafeand inclusivespace [1attUlevel
f . . Minimum target:
or dialoguewith key and new actors to 1atMSlevel; Average target: 50%

Average target: 50%

4.3) Ensuring smartcommunications to
maximisethe effect of FRA outputs

16

117,118

121

130

Assessed separately
for every individual

Average number: 2

Minimum target:
50% (EU level)and
Average target: 30%

Average target: 50%

andlocal human rights actors

Assessed separately

Average target: 50%

Average target: 30%

project Average target: 50% | (MS level)
. o PMF Indicators’ path and assigned targets
Strategic objectives
Output Short-term Long-term Aspirational
) ) 19 113 121 126
5.1) Enhancingrelevance and impactof
FRA evidence and adviceon F':’g;'"éﬂ'? tarlget:d
fundamental rights atnational andlocal | 1atEUlevel . 6 (EU leve ).an Average target: 50%
1at M| I Average target: 75% Average target: 30%
level a evel; (MS level)
19,i10 114 121 130
5.2) Supporting further the latEUlevel Minimum target:
strengthening of the capacity of national | 1atMslevel; 50% (EU level)and

Average target: 50%

protection and promotion across EU
Member States

for every individual
project;
100%

Minimum target:70%

target:70%

for every individual (MS level)

project
5.3) Assisting national authorities in 13 112 122 129
developing data collection to create
evidence-based approaches to rights SRS SIS Minimum
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The table below containsthe list of the multi-annualand new projectsdescribedin Section 3 “Work Programme 2018".
For each project, several indicators and the relevant have beenidentified, in orderto assess theirachievements and

impact.

Projects

PMF Indicators’ path and assigned targets

accesstojustice—a comparative

Minimum target: 70%

Output Short-term Long-term Asplrlatlona
: . - 11,13 112,113
A 1.1 Rights of crime victims to have
Minimum 5

fundamental rights emergencies inthe
area “Victims of crime and access to
justice”

Projects

analysis :
Desk resgarch and comparative i R 59
field research
13,17 112,127
A 1.2 Business and humanrights:access
. 1 70%
to remedy improvements
100 70%
A 1.3 Responses to ad-hoc requests and 11.12.15 112113, 118

PMF Indicators’ path and assigned targets

A 3.1 Update of the Guide on Preventing
Discriminatory Profiling

1 publication

1 peer review meeting with experts

Minimum target 70%

Minimum target 70%

ol
Output Short-term Long-term splrlatlona
11,14, 18 112,117
Minimum: 5
A 2.1 Criminal detentionin the EU — Minimum target: 70%
conditions and monitoring Minimum: 1 perthematic area
75%
2 tools produced
A 2.2 Access to a Lawyer and the 13,18 113,117
European Arrest Warrant:applicationin
practicewith regardto fundamental
rights
A 2.3 Responses to ad-hoc requests and 11,12 112,113
fundamental rights emergencies inthe Minimum 5 Minimum target: 70%
area of “Judicial cooperation, exceptin 0 .
= N ’ 100% (for oplplons requested by Average target: 75%
criminal matters Council, ECand EP)
PMF Indicators’ path and assigned targets
Projects rati
Output Short-term Long-term Asplrlatlona
11,15, 19 112,115,117
latEUlevel Minimum target: 70%

A 3.2 Update of the Handbook on
European data protection law

11, 15

112,117,118

Minimum: 3

1 publication

Minimum target: 70%
Minimum target: 70%

100%

11,12, 18

112,113, 125
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Minimum: 3
A33 Responsgs to ad-hoc re(.quesfts and o ) e 705
fundamental rights emergencies inthe 100% (for opinions requested by
area of “Information societyand,in Council, ECand EP) Minimum target: 70%
particular, respectfor privatelifeand
Deskresearch includingsampling Average target: 7

protection of personal data”

strategies, framework and plan

PMF Indicators’ path and assigned targets

Projects _
Output Short-term Long-term Asplrlatlona
11,14,15,18,19, 110 113,116 121
Minimum: 5
Minimum: 3

6 reports:1 comparative data analysis
(including technical report), 4
A 4.1 The rightto independent living of national case studies (one for each Minimum

ith disabiliti t h localit target: 509
persons with disabilities country/research locality) e R ||| EIEABetkS

Average target: 70%

Minimum:2

latEUlevel
5at MSlevel

Minimum 200 participants

11, 15 112,113
A 4.2 Update of the Handbook of Minimum: 5 Mm'm;(';/target:
0
European non-discrimination law
ini 11
Minimum Average target: 75%
A 4.3 Livingin another Member State: 11,15 121
non-discrimination and citizenship of the WALTEITILR: & Average target:
Union 1 40%
A 4.4 Participationinthe EU Framework : "1' I I
to promote, protect and monitor the uTCTURE Minimum target:
CRPD Minimum: 2 70%
13,19, 110 112
Secondary research (desk research) —
) . 28 MSs
A 4.5 Barriers preventing older people Primary research (fieldwork)in
from I|V|.ng|ndependently inthe selected number of EUMSs (min. 8) P
community .
15
11,13,17,19, 110 113,115 125
10
2-3 thematic reports produced
including data analysis, description
and interpretation of results 50%
A 4.6 EU-MIDIS |1 Minimum number of downloads per 60% 10

publication: 500
Average number of downloads for
publication: 1000

2

50-100
11,18

A 4.7 Measuringthe extent of
discriminationinthe EU through
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A 4.8 EU LGBTI Survey 2

A 4.9 Responses to ad-hoc requests and
fundamental rights emergencies inthe
area of “Equality and discrimination
based on any ground such as sex, race,
colour, ethnic orsocial origin, genetic
features, language, religion or belief,
political or any other opinion,
membership of a national minority,
property, birth, disability, age or sexual
orientation, or on the grounds of
nationality”

11,12

113

Minimum: 5

80%

60%

PMF Indicators’ path and assigned targets

Projects e
Output Short-term Long-term Splrf fona
13,16, 18 113,115
Deskresearch analysis of R
eelases Average target: 75%
A 5.1 Child well-being and poverty T G
Average: 500 L
Minimum target:
25%
1report
11.13,14,15,18,19, 110 113,115 121,124,125
Minimum: 5
A :
verage: 5 Minimum
. 0, 0,
Minimum:1 Average target: 70% target 50%
A 5.2 Responses to ad-hoc requests and A so% | A
. . . L t t s t:
fundamental rights emergencies inthe Minimum:1 HEURE 7 HRRS s
Minimum target: 30%
area “Rights of the Child” 25%
Average:5
Average target:
latEUlevel /
1at MSlevel
Average 20 participants
PMF Indicators’ path and assigned targets
Projects Aspirati
J Output Short-term Long-term Splr? fona
11,13,15,17,18,110 112,113
Minimum: 5
3
A6.1 Da'ta collection on Roma 3 Fes [FEPETs 75%
integration
500 90%
1
100
11,14,15,17,18 112,113,116
2
15 75%
A 6.2 Local Engagement for Roma
1 0
Inclusion 2 (1 summary report + 1 technical =l
report) 100%
200
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A 6.3 Responses to ad-hoc requests and
fundamental rights emergencies inthe
area of “Integration and socialinclusion
of Roma”

Framework
1technical report
11,12,18,19, 110 123,124, 125
10
o . . Average target:
100% (for opinionrequested by Council, 30%
EC, EP) °
5 Average target:
30%
latEUlevel A . .
1atMSlevel "erag‘; arget:
80 participants

3 (analytical report focus paper and

70%

PMF Indicators’ path and assigned targets
Projects ——
Output Short-term Long-term Asplrlatlona
11,12,15,17 112,113 123,125
Average 5
100% (For opinions by Council, EC, EP)
A 7.1 Providing fundamental rights N
expertise in the area of home affairs TN 5
Minimum number of downloads per
publication: 500
Average number of downloads per
publication: 3000
11, 15 112 112
A 7.2 Severe labour exploitation— b Mini target: | AVErage target:
workers’ perspectives (SELEX 11) fnimum target: 70%

impactof responses to the 2015
asylum/migration crisis

factsheet)
11,13,16
A 7.3 Respondingto a fundamental 1
rights emergency — the long-term
6 EU MS

15 geographical areas

challenges

50
A 7.4 Providing fundamental rights 11,16
expertise to address operational 20 visits to hotspots
5

PMF Indicators’ path and assigned targets
Projects Ao
Output Short-term Long-term splrlatlona
11,13 112,113,116
Minimum: 5
A 8.1 Second FRA survey on 60%
discrimination and hatecrime against 2 reports produced including data
R L R . 50%
Jews analysis, description andinterpretation
of results (technical report, results 50%
report)
11,15 112,113
Minimum target:
A 8.2 Antisemitism: Data collectionand 1 70%
analysis
1 Average target:
75%
11,18, 19 112
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intolerance”

Projects

methodologies for recordingand 2
collecting data on hate crime of the EU 1 o
High Level Group on combatingracism,
xenophobia and other forms of 1
intolerance
13,15 112,113
A 8.4 Racismand ethnic discrimination: 1 60%
data collection and analysis
1 online database 60%
13,111 113
1 online database
A 8.5 Onlinedatabaseon anti-Muslim 2 Secondary research (desk research
and anti-migranthatred e 60%
Online database with unique pool of
data available to stakeholders
A 8.6 Responses to ad-hoc requests and 11,12 113
fundamental rights emergencies inthe
area of “Racism, xenophobia and related 83% 60%

PMF Indicators’ path and assigned targets

ASoirati
Output Short-term Long-term splrlatlona
11,14,15,17 112,113 125
Minimum: 5
Minimum: 1
Minimum target: 25 publications
A 9.1 Annual Reports 1 Fundamental Rights Report .
P 24 Opinions Fundamental Rights Report Averagc; target:
in national languages
Minimum number of downloads per
publication of the national opinions of
the Fundamental Rights Report: 50
Average number of downloads: 3000
13,18 113,115 124
. Main stage survey data collection Minimum: 50%
A 9.2 Fundamental rights survey - initiated in EU-28. Contextual data
establishinga EU-wide survey on trends collected through focus group Average target: Minimum 50%
infundamental rights discussions in seven EU Member States. 50%
Minimum target:
Summary of pilot results 25%
19 112,113
A 9.3 EU Fundamental Rights i 70%
. 2 (one expert and one networking
Information System - EFRIS et
g 70%
11,19,110 115,116, 120 125 127
. 2
A 9.4 Fundamental Rights Forum =0
600 (Forum)
16,110, 111 114,116
250-350
A 9.5 Effectively promoting rights, values 90%
and freedoms Several 100
80%
Approx. 5
19,110 115,116
A 9.5.1 Arts & Human Rights ZERISEED 75%
Several 100 80%
16 116
A 9.5.2 Media & Human Rights 250-350 80%
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11, 14,19 116,117 126
5
. . . 85%
A 9.5.3 CommunicatingRights 16 T
80%
3
A 9.6 Strengthening cooperation with 3,16, 19 114,115,116
national andlocal fundamental rights 5 70%
actors:working with communities of 600 75%
0,
support” 5 75%
. 13,110 115,118
A 9.6.1 Promotion of the EU Charter of S ==
. 0
Fundamental Rights 20 75%
19,110 115 123
A 9.6.2 Consultation and cooperation Atleast 1 NLOs meeting
. . .. . o Average target:
mechanism— National Liaison Officers 70% 70%
23 out of 28 NLOs ’
16,19, 110 114,115, 130
A 9.6.3 Consultation and cooperation 400 75%
mechanism— Fundamental Rights
4 75%
Platform
80 50%
13,110 114,116
A 9.6.4 Safe and enabling spacefor civil 2 75%
society promoting fundamental rights
100 75%
15,16,17,110, 111 114,115, 116, 120 130, 131
Average target:
Minimum: 1 50%
Min target: 40%
Average target: 2000
Average target:
A 9.7 Fundamental Rights promotion Minimum number of downloads per 50% Fucrage
through FRA conferences in cooperation publication Minimum nu.mberof Minimum target: target: 50%
. . . downloads per publication: 500 25%
with EU Presidencies and other
. T Average number of downloads per A
institutions publication: 3000n: 500 Average target: ) Vefi;’/
Average number of downloads: 3000 70% arget: 107
Average participants: 200 Minimum target
of media
Average number: 2 references
(agency level): 4
11,12,16,19,110 112,113 123

A 9.8 Providing fundamental rights
adviceand expertise to EU institutions,
agencies and other bodies

Minimum: 15

100% (for opinions requested by
Council, EC, EP)

Average target: 2000

Minimum target:

70%

Average target:

Average target:
30%

A 9.9 Promoting the impactof FRA
output

latEUlevel 75%
latMSlevel
Several hundred
16,111 117,118

Average target: 2000

A 9.10 Production and dissemination of
communication products

15,16, 111

Minimum target: 1
Average target:2000
Average number: 2

A 9.11 Performance, Monitoringand
Evaluation

18

Minimum: 1

A 9.12 Bodies of the agency

19,110

Minimum 10 meetings
Quorum (2/3 of members of each body)
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D. Key performance indicators for the Directors

In line with the Commission Guidelines on key performance indicators (KPI) for directors of EU decentralised agency,
the following objectives, indicators and targets forthe FRA’s Director are identified:

December N-2
Work programme fully Timely submission of the draft Programming documentto | January N-1
implemented the ManagementBoard and to the European Commission | December N-1
throughout the year and Percentage of completion of the activities of the
such implementationis AWP/Programming document 80%
reflectedin the Annual Timely achievement of objectives of the Programming
Activity Report forsucha | document 80%
year Timely submission of documents foreseen for publication
inthe AWP/Programming document/Annual activity report
and in particular of the (annual) Fundamental Rights
Report, in cooperation with the ScientificCommittee 80%
Rate (%) of implementation of Commitment
Swift, timely and full use Appropriations > 959%
of the financial and
human resources Rate (%) of cancellation of Payment Appropriations <5%
allocated by the Rate (%) of outturn (Total paymentsinyearN and carry-
budgetary forwardsto Year N+1, as a % of the total EU fundingand
authorities feeincome, where applicable, receivedin Year N) > 95%
Rate (%) of payments executed within the legal/contractual
deadlines > 80%
Rate (%) of external and accepted internalaudit
recommendationsimplemented within agreed deadlines
(excluding 'desirable') 90%
Average vacancy rate (% of authorised posts of the annual
Timelyimplementationin | establishment planwhich are vacantat the end of the year, | < 5% of total
the adequacy and including job offers sent before 31st December) posts
effectiveness of internal Positive review of agency publications containing Opinions
control systems through the FRA Opinions Committee 100%
Delivery of positive opinions by the Scientific Committee
on agency publications 100%
Ex-ante and ex-post evaluations of projects are
implemented based on the Annual Evaluation plan 80%
Organisation of satisfaction surveys / engagementsurveys | 1 everytwo
withinthe agency years
Evidence of the level of Annual average days of short term sick leave per staff
staff wellbeing member <8
Number of complaints under Article 90(2) SR per 100 staff
members <5
External presentation of Formal presentations to the European Parliamentand
the agency’s activitiesand | Council (incl. its preparatory bodies) >4
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effective cooperation with
the agency’s external Country visitsto presentthe agency’s work 4
stakeholders Number of interviews or mentions of FRA Directorin
different media outlets 12 in a year
> 200 bilateral
meetings
Cooperation meetings with the agency’s networks and > 15 stakeholder
partnersincluding EUinstitutions, bodies and agencies, meetings at FRA
National Liaison Officers, international organisations, 1 NLO meeting
publicbodies competentforhumanrightsinthe Member | 1 majorevent
States (incl. NHRIs), and civil society (incl. participantsin (Fundamental
the Fundamental Rights Platform) Rights Forum)
> 6 visits to EU
institutions,
bodies and
agencies
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In compliance with the Internal ControlStandards the agency has performed an annual risk analysis exercise.

Takinginto account the existing processes the agency has assessed its potential risks on the basis of their likelihood of
occurrence and potential impact. This assessment has been presented in a risk register where the following
information has beenidentified:

risk
type

possible consequence

likelihood of occurrence onathree level scale (low, medium or high)
potential impact (objectives, financial, reputation) on athree level scale (limited, significant or severe)

Annex IX: Risks Year 2018

Followingthe analysis of existing controls and in the cases where the residual risk still needs to be reduced, spedific
actions have beenidentified.

Risk typology
The risk types foreach process are classifiedin the following groups

E

External

Internal/Planning, processes, systems

Internal/People, organisation

Internal/Legality, regularity

Internal/Communication information

Thisannexis an extract of the last risk register representingthe risks that the Management considers relevant to the
implementation of the AWP, the first half of 2017 the agency will perform its annual risk assessment exercise which
will integrate and complement the presentinformation.

Risk details

Assessment of the risks

Potential impact

Management of the risks

Action (yellow field)

Risk Type Possible fikelihood Residual | (Only if the residual risk
Description of the risks consequen of Objectives Financial Reputation risk ction ,St’” needs to be
owner | gvoided/reduced/transfe
ces pceurrenc LA rred after evaluation of
existing controls)
Research and analysis
Difficultiesin measuring Incapability | Mediu | Significant Limited Significant || Medium | All - Ex-ante andex-post
the impact ofagency’s at to develop m 2 1 2 4 evaluations are ongoing.
all results’ levels improveme 2 - Facilitate the carrying
ntactions. out and implementation
Criticism of the recommendations
from MSs. that mightbe released
as result of the 2nd
independent external
evaluation.
Managementand planning
Increasing number of Loss of Medi Significan | Limited | Significan || Medium All | - Consolidate existing
requests of opinions confidenc | um t 1 t 4 processand introduce
because of the high ein the 2 2 2 timely assessment of
reliability of FRA agency. resources and flexibility
expertiseandinternal || Political in reallocation of
elaboration process, pressure. resources.

but limited resources
or flexibility to provide
prompt response.
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Annex X: Procurement plan Year 2018 (financing decisions)

Activity 1: Victims of crime and access to justice

A 1.1 - Rights of crime victims to have access tojustice —a comparative analysis
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 72,000 (1%t priority)

Budget line:B03610 - Victims of crime and access to justice

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2

Indicativetimeframe for launchingthe procurement procedure: 2nd-3rd quarter of the year

A 1.2 Business and Human Rights

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 250,000 (3" priority)
Budget line:B03610 - Victims of crime and access to justice

Subject matter of the contracts envisaged:research

Type of contract: Specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 4th quarter of the year

A 1.3 - Responses to ad-hoc requests and fundamental rights emergencies in the area “Victims of crime and access to justice”
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 15,000 (1stpriority)

Budget line B03610 - Victims of crime and access to justice

Subject matter of the contracts envisaged: research/promotion and communication activities

Type of contract: Specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 28

Indicative timeframe for launchingthe procurement procedure: throughout the year, as needed

Activity 2:Judicial cooperation, except in criminal matters

A 2.1 - Criminal detention in the EU — conditions and monitoring
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 75,000 (1%t priority)

Budget line:B03640 - Judicial cooperation, exceptin criminal matters

Subject matter of the contracts envisaged:research

Type of contract: Specific contractbased on an existing framework contract

Type of procurement: Service

Indicative number of contracts envisaged: 28

Indicativetimeframe for launchingthe procurement procedure: 2nd-3rd quarter of the year

A 2.2 Access to a Lawyer and the European Arrest Warrant: application in practice with regard to fundamental rights
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 10,000 (3rd priority)
Budget line:B03640 - Judicial cooperation, exceptin criminal matters

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 4th quarter of the year

A 2.3 - Responses to ad-hoc requests and fundamental rights emergencies in the area of “Judicial cooperation, except in
criminal matters”

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 35,000 (1stpriority)

Budget line:B03640 - Judicial cooperation, exceptin criminal matters

Subject matter of the contracts envisaged: research/promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 28-3

Indicative timeframe for launchingthe procurement procedure: throughout the year, as needed
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Activity 3: Information society and, in particular, respect for private life and protection of
personal data

A 3.1 - Update of the Guide on Preventing Discriminatory Profiling

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 50,000 (1%t priority)
Budget line:B03211 - Info soc.respect for privlife & prot. pers. data

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 3rd quarter of the year

A 3.2 — Update of the Handbook on European data protection law

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 50,000 (15t Priority)
Budget line:B03211 - Info soc.respect for privlife & prot. pers. data

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased onan existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 3.3 —Responses to ad-hoc requests and fundamental rights emergencies in the area of “Information society and, in particular,
respect for private life and protection of personal data”

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 11,000 (15t priority)

Budget line:B03211 - Info soc.respect for privlife & prot. pers. data

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 1st-4th quarter of the year

Activity 4: Equality and discrimination based on any ground such as sex, race, colour, ethnic or
social origin, genetic features, language, religion or belief, political or any other opinion,
membership of a national minority, property, birth, disability, age or sexual orientation, or on
the grounds of nationality

A 4.1 - The right to independent living of persons with disabilities
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 60,000 (1stpriority)

Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged: research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 4.2 - Update of the handbook of European non-discrimination law
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 20,000 (1stpriority)

Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged: promotion and communication activities
Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 4.3 - Living in another Member State: Non-discrimination and citizenship of the Union

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 20,000 (1stpriority)
Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicative timeframe for l[aunchingthe procurement procedure: 1stquarter of the year
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A 4.4 - Participation in the EU Framework to promote, protect and monitor the CRPD

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 25,000 (1stpriority)
Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: throughout the year

A 4.5 - Barriers preventing older people from living independently in the community

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 550,000 (3rd priority)
Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 28 (FRANET contracts inall EUMSs)

Indicative timeframe for launchingthe procurement procedure: N/A

A 4.6 — EU-MIDIS 1l
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 120,000 (1t priority)

Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged: promotion and communication activities, research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2 (research) + 3-4 (editing and production)

Indicative timeframe for launching the procurement procedure:1st-2nd quarter (research); 2nd — 3rd quarter of the year
(communication)

A 4.7 — Measuring the extent of discrimination in the EU through situation testing
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 65,000 (3™ priority)

Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 4.8 EU LGBTI Survey 2
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 300,000(15t priority)

Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged: survey

Type of contract: direct contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicative timeframe for launchingthe procurement procedure: 1stquarter of the year

A 4.9 —Responses to ad-hoc requests and fundamental rights emergencies in the area of “Equality and discrimination based on
any ground such as sex, race, colour, ethnic or social origin, genetic features, language, religion or belief, political or any other
opinion, membership of a national minority, property, birth, disability, age or sexual orientation, or on the grounds of
nationality”

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 20,000 (1stpriority)

Budget line:B03330 - Equality and discrimination

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1st— 4th quarter of the year
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Activity 5: Rights of the child

A 5.1 - Child well-being and poverty

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 15,000 (1stpriority)
Budget line:B03350 - Rights of the child

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 5.2 — Responses to ad-hoc requests and fundamental rights emergencies in the area of "Rights of the Child"
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 25,000 (1%t priority)

Budget line:B03350 - Rights of the child

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 6

Indicative timeframe for launchingthe procurement procedure: 1stquarter of the year

Activity 6: Integration and social inclusion of Roma

A 6.1 — Data collection on Roma integration
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 900,000 (1stpriority)

Budget line:B03360 - Integration and socialinclusion of Roma

Subject matter of the contracts envisaged:research

Type of contract: direct contract

Type of procurement: service

Indicative number of contracts envisaged: 1-3, we will contract either still 2017 or 2018 up to two senior statistical experts for
supporting the implementation of the project

Indicativetimeframe for launchingthe procurement procedure: lastquarter of 2017

A 6.2 — Local engagement for Roma inclusion

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 85,000 (1stpriority)
Budget lineB03360 - Integration and social inclusion of Roma

Subject matter of the contracts envisaged: research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 6.3 — Responses to ad-hoc requests and fundamental rights emergencies in the area of “Integration and social inclusion of
Roma”

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 10,000 (1stpriority)

Budget line:B03360 - Integration and social inclusion of Roma

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2

Indicative timeframe for launchingthe procurement procedure: 1stquarter of the year

Activity 7: Migration, borders, asylum and integration of refugees and migrants

A 7.1 Providing fundamental rights expertise in the area of home affairs

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 330,000 (1%t priority)
Budget line:B03220 - Migration, borders, asylumand integration of refugees and migrants

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 28

Indicativetimeframe for launchingthe procurement procedure: 3rd quarter of the year
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A 7.2 Severe labour exploitation — workers’ perspectives (SELEX Il)
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 30,000 (1%t priority)

Budget line:B03220 - Migration, borders, asylumand integration of refugees and migrants
Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 3rd quarter of the year

A 7.3 -Responding to a fundamental rights emergency — the long-term impact of responses to the 2015 asylum/migration crisis
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 50,000 (1%t priority)

Budget line:B03220 - Migration, borders, asylumand integration of refugees and migrants
Subject matter of the contracts envisaged:research

Type of contract: specific contractbased onan existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 8

Indicativetimeframe for launchingthe procurement procedure: 3rd quarter of the year

A 7.4 Providing fundamental rights expertise to address operational challenges
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 60,000 (15t priority)

Budget line:B03220 - Migration, borders, asylumand integration of refugees and migrants

Subject matter of the contracts envisaged: research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

Activity 8: Racism, xenophobia and related intolerance

A 8.1 — Second FRA survey on discrimination and hate crime against Jews

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 90,000 (1stpriority)
Budget line:B03311 - Racismxenophobia and related intolerance

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2

Indicativetimeframe for launchingthe procurement procedure: 4th quarter of the year

A 8.2 — Antisemitism: Data collection and analysis

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 5,000 (1st priority)
Budget line:B03311 - Racismxenophobia andrelated intolerance

Subject matter of the contracts envisaged: research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 8.3 — Coordination of the Subgroup on methodologies for recording and collecting data on hate crime of the EU High Level
Group on combating racism, xenophobia and other forms of intolerance

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 20,000 (1stpriority)

Budget line:B03311 - Racismxenophobia andrelated intolerance

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 8.4 — Racism and ethnic discrimination: data collection and analysis
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 200,000 (3" priority)

Budget line:B03311 - Racismxenophobia andrelated intolerance
Subject matter of the contracts envisaged:research
Type of contract: specific contractbased on an existing framework contract
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Type of procurement: service
Indicative number of contracts envisaged: 29

Indicative timeframe for launchingthe procurement procedure: 3rd quarter of the year

A 8.5 — Online database on anti-Muslim and anti-migrant hatred
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 30,000 (15t priority)

Budget line:B03311 - Racismxenophobia andrelated intolerance

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 2

Indicative timeframe for launchingthe procurement procedure: 2nd quarter of the year

A 8.6 — Responses to ad-hoc requests and fundamental rights emergencies in the area of “Racism, xenophobia and related
intolerance”

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 20,000 (15t priority)
Budget line:B03311 - Racismxenophobia andrelated intolerance

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 1st— 4th quarter of the year

Activity 9: Cross-cutting projects and activities

A 9.1 — Annual Reports
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 430,000 (1%t priority)

Budget line:B03700 - Annual report

Subject matter of the contracts envisaged: research

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 28

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.2 - Fundamental rights survey — establishing a EU-wide survey on trends in fundamental rights

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 1,740,000 (1stpriority)
Budget line:B03701 - Research and data collection

Subject matter of the contracts envisaged: survey — Fieldwork data collection (EUR 1,730,000)

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicative timeframe for l[aunchingthe procurement procedure: 2nd quarter of the year

Budget line:B03620 - Access to justice

Subject matter of the contracts envisaged: research — Missions of FRA staff (EUR 10,000)
Type of contract: specific contractbased onan existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year
A 9.3 — European Fundamental Rights Information System (EFRIS)

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 100,000 (1stpriority)
Budget line:B03701 - Research and data collection

Subject matter of the contracts envisaged: ICT communicationservices

Type of contract: specific contractbased on an existing framework contract

Type of procurement: works

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year
A 9.4 - Fundamental Rights Forum

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 450,000 (1stpriority)
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Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities
Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 9.5 - Effectively promoting rights
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 175,000 (15t priority).

A 9.5.1 Arts & Human Rights
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 90,000 (15t priority)

Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: direct contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 4th quarter of the year

A 9.5.2 Media & Human Rights

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 40,000 (15t priority)

Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities
Type of contract: direct contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicative timeframe for launchingthe procurement procedure: 1stquarter of the year

Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: direct contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.5.3 Communicating Rights

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 45,000 (1%t priority)

Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities
Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.6 Strengthening cooperation with national and local fundamental rights actors: working with communities of support
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 295,000 (1%t priority)

A 9.6.1 Promotion of the EU Charter of Fundamental rights

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 140,000 (1stpriority)
Budget line:B03711 - Communication and awareness-raising (EUR 100,000)

Budget line:B03701 - Research and data collection (EUR 40,000)

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: direct contract

Type of procurement: works

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.6.2 Consultation and cooperation mechanism — National Liaison Officers

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 40,000 (15t priority)
Budget line:B03802 - Consultation mechanisms

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service
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Indicative number of contracts envisaged: 1
Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 9.6.3 — Consultation and cooperation mechanism —Fundamental Rights Platform

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 85,000 (1stpriority)
Budget line:B03802 - Consultation mechanisms

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 9.6.4 —Safe and enabling space for civil society promoting fundamental rights

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 30,000 (1stpriority)
Budget line:B03701 - Research and data collection (EUR 15,000)

Budget line:B03711 - Communication and awareness-raising (EUR 15,000)

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicative timeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.7 - Fundamental rights promotion through FRA conferences in cooperation with EU Presidencies and other institutions
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 50,000 (1stpriority)

Budget line:B03711 - Communication and awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 3

Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.8 - Providing fundamental rights advice and expertise to EU institutions, agencies and other bodies

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 100,000 (1stpriority)
Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract and Service Level Agreements with EU institutions
Type of procurement: service

Indicative number of contracts envisaged: 28

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year

A 9.9 — Promoting the impact of FRA output
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 360,000 (1%t priority)
Budget line:B03711 - Communication and awareness-raising

Subject matter of the contracts envisaged: Promotion and communication activities
Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 5

Indicativetimeframe for launchingthe procurement procedure: Throughout the year

A 9.10 - Production and dissemination of communication products
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 115,000 (1%t priority)
Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged:research

Type of contract: specific contractbased on an existing framework contract, direct contracts
Type of procurement: service

Indicative number of contracts envisaged: 28

Indicativetimeframe for launchingthe procurement procedure: throughout the year

A 9.11 - Performance, Monitoring and Evaluation

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 0
Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: evaluation

Type of contract: new Framework Contract
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Type of procurement: service
Indicative number of contracts envisaged: 1
Indicativetimeframe for launchingthe procurement procedure: 2nd quarter of the year

A 9.12 - Bodies of the agency
The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 250,000 (15t priority)

Budget line:B03801 - Bodies of the agency

Subject matter of the contracts envisaged: technical assistance

Type of contract: specific contractbased on an existing framework contract, direct contract
Type of procurement: service

Indicative number of contracts envisaged: 13

Indicativetimeframe for launchingthe procurement procedure: 1st— 4th quarter of the year

A 9.13 Complementary data collection and other activities to support evidence based advice for stakeholders

The overall budgetary allocation reserved for procurement contracts in 2018 amounts to EUR 00
Budget line:B03711 - Communicationand awareness-raising

Subject matter of the contracts envisaged: promotion and communication activities

Type of contract: specific contractbased on an existing framework contract

Type of procurement: service

Indicative number of contracts envisaged: 1

Indicativetimeframe for launchingthe procurement procedure: 1stquarter of the year
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Organisational structure:

Annex Xl: Organizational chart

The structure of the agency at 31.12.2017 is composed of the Director’s office and five departments as shown below:

DIRECTOR

DIRECTOR'S OFFICE
3TA
2CA
1 SNE

3TA

@FRA

EUROPEAN UNION AGENCY
FOR FUNDAMENTAL RIGHTS

CORPORATE SERVICES DEPARTMENT
1TA,1CA 1CA

Human Resources
1TA, 2CA

Legal & Contracting

3TA, 1CA

ICT &Fadilities
5TA,3CA

Accountant
1TA
Quality
1TA, 1CA
Planning
1TA
Finance & Budget
3TA 2CA

EQUALITY & CITIZENS' RIGHTS
DEPARTMENT

2TA

Roma & Migrant Integration
3TA 2 CA, 1 5NE

Equali
3TA, 3 CA, 2 SNE

Rights of the Child
2 TA1SNE

Il

FRANET & Annual Report

2TA;1 SNE

FREEDOMS & JUSTICE
DEPARTMENT
2TA

Access to Justice
2TA 2 CA, 1 SNE

Asylum, Migration and Border
6TA, 2 CA+

Information Sodiety, Privacy
and Data Protection
1TA 1 CA 1SNE

Statistics and Surveys

5TA 1A

FUNDAMENTAL RIGHTS PROMOTION
DEPARTMENT
1TA 1QA

Senior Policy Manager
1TA

Media Communication & Innovation
4TA 3 CA

Cooperation & Consultation
4TA, 1 CA, 1SNE

Aw areness Raising
3TA 1 CA 1SNE

Fundamental Rights Forum and
Major Events
3TA

Editing & Production
ITAZCA
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Corporate Services

Annex Xll: Support activities

Accounting
Description of the activity in 2018
Objectives Outputs Indicators Targets Expected results
No observations No observations

Prepareandkeep the 2018
annual accounts of the
FRA, in line with the
financial regulation and the
Commission’s accounting
rules.  Maintain  and
validate the accounting
systems.

Completionofthe draftand
final 2017 accounts while
respecting the deadlines
mentioned in the Financial
Regulation.

- Number of observations from
the ECA/IAS in the year.

- Number of qualifications in the
audit reports.

- Deadlines relating to the delivery

from the ECA/IAS.

Clean audit report of
the 2017 annual
accounts i.e. no
qualifications.

from the ECA/IAS.

Clean audit report of
the 2017 annual
accounts i.e. no
qualifications.

Execute payment
instructions correctly
within 3 working days of
being signed by the
Authorising Officers) while
maintaining sufficient cash
to pay debts as they fall
due.

- All payments executed
correctly within 3 working
days of being signed by the
Authorising Officers.

L ) All deadlines | All deadlines
of the provisional and final
. R respected. respected.
accounts mentioned in the ~
Financial Regulation respected
during the year. )
No payments No payments

- Number of payments delayed
due to cash flow problemsin
the year.

- Number of payments executed
after 3 working days of signature
by the Authorising Officer.

delayed due to cash
flow problems.

- No payments
executed after 3
working days of
signature by the

delayed due to cash
flow problems.

- No payments
executed after 3
working days of
signature by the

Authorising Authorising
Officer. Officer.
Resources for the activity in 2018
Seconded
Temporary agents Contract agents . Total
Human resources National Experts
1 0 0 1

Budget available

€20,000

Information Communication Technology & Facilities

The ICT and Facilities (ICTF) sector is within the Corporate Services department and it provides the underlying ICT &
Facilities infrastructure and services to the agency. It is responsible for the provision and management of the ICT
infrastructure, datacentre, ICT applications and systems. It also covers facilities services that include building
maintenance, security and reception services.

Description of the activity in 2018

Objectives Outputs Indicators Targets Expected results
- Timely executionof Title Il >95% 99%
To ensure  proper i?)r(;]mittmentsct' (a)ppr(»;. -O% of budgetary execution >80% 80%
execution of Title I ransactions) an - % of executed budget by Oct
payments (approx. 250
transactions)
) - Uninterrupted delivery of 99,99 % 99,99%
To ensure the maximum "
. ICT systems excluding i
uptime of ICT systems . % of ICT systems uptime
. . planned maintenance
during working hours .
periods
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To ensure timely responses
on ICT & Facilities requests
as foreseen in the related
procedures

Timely delivery of ICT &
Facilities services

% of requests tobe delivered in
accordance with the foreseen
procedures timelines

97%

97%

To ensure all ICT change
requests are authorised

- Delivery of ICT change
requests

% of authorised change
requests

- 100%

- 100%

To decrease the
environmental footprint of
the agency

- Reduce energy and

heating consumption

% reduction on energy and
heating consumption

5% reduction

5% reduction

Resources for the activity in 2018

Human resources

Temporary agents

Contract agents

Seconded National
Experts

Total

4

5

0

Budget available

€2,401,932

Finance and Budget & Legal and Contracting

The Finance and Budget and the Legal and Contractingsectors provide service-oriented financial services, ensuresound
financial managementof the agency’s financial resources (effectiveness, efficiency and economy of operations) as well as
compliancewith the applicablefinancial rules (legality and regularity). The sectors producereliablefinancial management
reportingin order to facilitatethe decision-making process. The agency manages its resources following the ABM (Activity
Based Management) approach. The presentation of the budget per activity takes into accountall operational components
(research and communication) under the same budget line. This allows havinga clearpictureon the useof resources per
project. The agency has alsoin placea time recording software where staff enter the actual number of hours worked per
project. This resource allocation is consistent with the agency’s priorities and pre-defined objectives, and ensures a
common framework for planning, budgeting, monitoringand reporting.

Description of the activity in 2018

financial management

- 3,200 payments?

Nr of exceptions registered

- =< compared to
previousyear

Objectives Outputs Indicators Targets Expected results
- % ofbudgetary execution - >95% - 100%
T intain high level of | 700 budgetary - % ofoutturn - >95% - 99%
0 maintain high fevel o commitmentst - % of delayed payments - <10% - 5%

- =< compared to
previousyear

- Nroffailed procedures - <5% - 2%
- Nr of complaints from | - <5% - 2%
To provide legal and | _ 16 tendering procedures! unsuccessful economic
regular procurement ) operators
- 660 contracts .
procedures - Nr of complaints after the | - <1 - <0
General Court, presented by
bidders and/or contractors
To provide timely and - Number of days between the [ - <15 -7
reliable financial | - monthly execution reports end of the month and the
management reports publication of the report
Increase efficiencies and - time required for the | - reducedby10% - initiallyreduced by
productivityin the financial | paperless workflows completion of each financial 5%
circuits - workflows
Increase efficiencies and | - enhance of local systems | - time required for the | - reducedby10% - reduced by 10%
productivity in  the for the management of completion of each
procurementcircuit tendersand contracts procurementprocedure

Mission management

- Timely process of mission
orders and claims

- Effective management of
the travel agency contract

% of missions execution

- timely management of the
travel agency

->80% of the mission
claimsand invoices from
the travel agency are
paid within the 30 days
deadline.

Missions  orders
approved on time.
90% of the mission
claims andinvoices
from the travel
agency are paid
within the 30 days
deadline

Resources for the activity in 2018
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Human resources

Temporary agents

Contract agents

Seconded National
Experts

Total

5

3

Budget available

€2,700

1 Figures are estimated based on previous years

Quality Management

The Quality Sector coordinates the implementation of the FRA Quality Management System and ensures its continual
improvement. In this context the main responsibilities are: Risk management, process design, liaison with the Internal Audit
Service, compliance checks and continuous monitoring on the implementation of the internal controls and the necessary
corrective and preventive actions.

Description of the activity in 2018

. . Expected
Objectives Outputs Indicators Targets P
results
Full coverage and consolidation of Quality revision within 2 | <2 weeks
the Quality documentation . weeks
L Process description in the
(policies, procedures) and the ) Number of  procedures
; - appropriate  procedures - . .
appropriate description of lean . revised and time for quality
L R X and continual update for .
administrative and operational ) review.
. . effectiveness.
processes, continual revision and
update for effectiveness
1 i 0, 0
Consolidation of quality ‘ . Executlon' ofquality checks .IOOA) qf requested 100%
; Quality checks at project and issuance of | interventions
management measures at project . s
level (on demand). improvement performed within the
level (research) . ) .
recommendations. agreed timeline.
0 . ]
Adoption and introduction of the ?r?e/; e\?volncqglflrznrni\/\\,/(\)nrtz 90%
new internal control framework, A ¢ i )
check for compliance. Gap analysis osses§mento compliance . ; "
Assessment of full compliance (% estimate) 90% compliance wit
with 150 9001 Standards. 150. 90%
Risk assessment and April 2018
i fth ist
Annual risk management and | Annual risk assessment Number  of agreed 1ssuance o eregls e o
. . A ) ) ) completed byApriland | 75%
effective preventive measures exercise and adoption of preventive actions and o )
the risk regist foll 80% of preventive
€ riskregister. offow up. actions undertaken
within the agreed
deadline.
Extension of ex post controls Adoption of a compliance
methodology andintroduction of ) . ) 80% planimplemented. | 80%
. . check plan for intemal Level of implementation of
internal quality checks at process
processes and the plan.
level : .
implementation.
Liaise with external auditing 90%actionstaker.10n 90%
bodies for the follow up of p t acti ised | Level of imol tati f the recommendat'o.ns
corrective and preventive rompt action on  raise evel of implementation of | pythe agreed deadline.
. . . recommendations. the plan.
actions, preparation of Audits
Resources for the activity in 2018
Seconded National
Temporary agents Contract agents Total
Human resources Experts
1 1 2

Budget available
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The main aim of the sector is to set up and manage the agency’s planning through the design and implementation of
strategic and operational programming processes and tools as well as by effectively monitoring and evaluati ng FRA
objectives and activities inaccordancewith EU standards as well as based on stakeholders’ needs - to enhance agency’s
performance, accountability and learning. The activities of the sector are directly linked to FRA Strategic priorities (see
Strategic plan2013-2017, strategic priority “1.1.6. Planning FRA’s work and evaluatingits impact”) and FRA oper ational
activities (seealso projectfiche A9.7— Performance, Monitoringand Evaluation).

Description of the activity in 2018

Objectives

Outputs

Indicators

Targets

Expected results

To strengthen all Planning

Programming
documents 2019-2021

Nr. of FRA programming
documents submitted

- PD  2019-2021 is
adoptedby Dec. 2017
- Programmatic note

Programming documents
timely are approved by
MB and submitted to EC

and activities

systematic Monitoring &
Evaluation of FRA proj

ects

processes and integrate Programmatic note to the MB 2020 is drafted by

tools by timely drafting and 2020 May 2018

delivering the relevant key - Framework of Performance based

documents Framework of key Nr. ofindicators indicators is updated management at FRA is
Performanceindicators simplified/introduced by Dec. 2017 strengthened

Evaluation processis - Evaluation Report is Main findings from the

External evaluation smoothlyimplemented submitted by end of evaluation are integrated
2013-2017 process and the outcomes are 2017 into programmatic

To ensure the timely documents

. . Nr. of evaluation - 4 Evaluationreports Results from evaluations

implementation of

Ex-ante evaluations reports produced feed into the planning
reports accordingto the process
evaluation plan 2018
. - 3 evaluationreports Results from the
) Nr. of evaluation report .
Ex-post evaluations roduced ding t evaluations are
reports produced accordingto summarised in the CAAR

the evaluation plan

2017

To strengthen the project

Intervention logic of FRA

Nr. of logframes

- All new projects in
2018 are provided

All FRA projects are based
on a consolidated logical

tools of the agency
ensuring their
delivery

To enhance the Reporting

and

timely

Activity Report2017

annualactivity report

mar}agement ‘o,f, FRA projects and activities elaborated with the relevant framework incl.
projects and activities -
logframe objectives, outputs etc,
To ensure FRA Stakeholder Nr. consultation - 1 consultation on Stakeholder inputs are
stakeholders are ake Ito t'e .dcotst 0 AWP 2019 taken intoaccount during
constantly involved and consultations .on undertaken - 1 consultation on FRA the entire PMER cycle
. relevant planning Response rate of FRA ]
consulted withinthe PMER d s takehold multi-annual
cycle ocumen stakenoers objectives 20182020
- 1CAAR CAAR is timely prepared
Consolidated  Annual Nr. of Consolidated and adopted by the MB in

May 2018

Performance
Monitoring reports

Nr. performance
monitoring reports
regarding FRA areas of
work

-3
reports

Performance

To quarterly provide the
Management with
Strategy and  AWP
monitoring reports

Resources for the activity in 2018

Human resources

Temporary agents

Contract agents

Seconded National
Experts

Total

1

Budget available

N/A

Human Resources

The aimis to provide high qualityand modern human resources andlegal services,and to create and sustaina pleasant
and appreciative working environment.

Description of the activity in 2018

Objectives

Outputs

Indicators

Targets

Expected results
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-Average statutory staff
Fulfilment of the occupancy rate - 90% - »80%
establishment plan and -Rate of recruitment
the non-statutory procedures
positions launched/successfully
completed
- >90% - H>80%

Implementation of the 2018
L&D plan and vyearly
evaluation report

% of completion of the L&D
plan
Evaluation results

Implementation and

- Two appraisals and

100% of launching

Deliver top class HR services

2018 appraisals and 2018 T . two reclassifications and closing the
A X monitoring of appraisaland X .
reclassifications of e exercises (one for exercises
reclassifications
statutory staff each category of
statutory staff)
Smooth handling of staff Smooth and timely | Smooth and timely
requestsin compliance with handling of cases | handling of cases

Handling of staff requests
including complaints and
litigations

the rulesset out inthe Staff
Regulationsandits
implementing provisions
Smooth handling of
complaints andlitigations
within the statutory deadlines

while at the same
time in compliance
with the regulatory
requirements

while at the same
time in compliance
with the regulatory
requirements

Optimisationof HR IT
systems

Optimisationrate

- Smooth running of
HRITsystems
-Implementation of
2018 SYSPER plan

- Smooth running of
HR ITsystems
-Implementation of
2018 SYSPER plan

Follow-up of the wellbeing
survey 2017

% of implementation of 2018
activities

»90% annual plan
implemented

- 80%

- Number of HR policies

% of adoption of policies

-Consultations within

-Smooth and timely

Developing and monitorin the statuto adoptionof policies
p.g } . .g developed/revised Average time consumed . i P .p o
HR policies including social : . deadlines - Communication to
. - Number of meetings Nr of consultations .
dialogue . o . -Accomplishment of | staff
ensuring social dialogue Nr of meetings .
all meetings
scheduled
Managementof budget titlel | - Monitoringandexecution of %czf budgetary gxecution 195% - 95%
in collaboration ~ with [ 2018 budget title | % ofcompletlc?n of draft
administration - Drafting 2019 budget title | 2019 budget title |
Implementation of the - 80%
Equality and Diversity [ - Prioritisation of 2018 % ofimplementation of the »90% annual plan
Strategic Action plan 2016- activities annualplan implemented
2020
- Smooth running  of -90% -90%
Running the intemships and programmes in
e . ) Average occupancy rate
study visitors programmes compliance with the
regulatory framework
Resources for the activity in 2018
Seconded National
Temporary agents Contract agents Total
Human resources Experts
2 4 1 8

Budget available

N/A
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Please find the key performance indicators (KPI) and targets for the director in Annex VIl on pages 163 and

164.

The Director’s Office supports the Director in day-to-day administration, in representing the agency externally, and in
ensuringthat the agency’s overall objectiveand related tasks, set out in the founding Regulation, areachieved effi ciently
and effectively and in accordance with the multi-annual strategic priorities defined by the Management Board of the

agency.

The Director’s Officealsoserves as the secretariatfor the other Bodies of the agency, i.e. the Management Board (MB),
the Executive Board (EB) and the Scientific Committee (SC). This activity concerns thesupportto the effective functioning
of the Bodies, including its working groups, as well as the organisation of the periodic meetings of MB, EB and SC. It
includes the translationandinterpretation costs associated with the MB and EB.

Description of the activity in 2018

Committee

publications

S . Expected
Objectives Outputs Indicators Targets P
results
Increased
Country visits and meetings with the awareness ,Of
) . . 4 FRA and its
agency’s stakeholders at national Number of country visits o
; . . - findings at
level including National Liaison national level
Support andadvisethe | Officers and public bodies
Directorin maintaining | competent for human rights in the Fffective
effective relationswith [ Member States (incl. NHRIs) Number of meetings with National Liaison 2 6 ith
stakeholders at national Officers, National Human Rights cooperation Wi
. e . . Member States
level, as well as with Institutions and Equality Bodies
|ntern.at|?nal 4 civil Meetings and events with civil Effective
org;imt|sa lonsand civi society (incl. participants in the Number of FRA events involving civil | 4 cooperation with
society Fundamental Rights Platform) society civil society
. . Synergy with
.Nlteetlnf.s a lnd prfessntatlons to Number of presentations to and meetings | >4 international
ihternational arganiations with Council of Europe, UN and OSCE organisations
Number of presentations to the European Increased
Parliament and Council (incl. its 6 awareness of
. > i
Support andadvise the preparatory bodies) orother EU fora, such F.RA.a”d its
Directorin maintaining . o as key Commission events as the Annual findings atEU
. . . Presentations to and meetingswith ; . level
effective relations with e ) . Colloquium on Fundamental Rights
RN ) EU institutions, bodies and agencies
EU institutions, bodies -
. Effective
and agencies . ith
Number of visits to and from EU | >6 coolperTnon wit
institutions, bodies andagencies EUleve
stakeholders
Support andadvise the
Directorin maintaining Effective
effective relations with . . . cooperation with
the diol i Meetings and presentations to EU Number of presentations to and Memb Stat
edp o.ma ' Ambassadors in  Austria and meetings with EU Ambassadors and | 26 ember a'es
.commurTlty and international organisations Heads of Intemational Organisations in f—md sym-?:rgy with
international Vi international
o . ienna o
organisations basedin organisations
Vienna
Opinions by Scientific Committee Rate (%) of positive Opinions by SCon FRA | 100% Legal accuracy
Support andadvisethe (sC) publications and scientific
Directoron legal and quality of all FRA
scientific qualityissues ; . publicationsis
Meetings of FRA  Opinions Rate (%) of positively reviewed FRA | 100%

guaranteed
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- Number of interviews or mentions of FRA
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) 12 Enhanced public
Support andadvisethe | Directorin different media outlets Directorin different media outlets awareness of
Directoron media and R
. L FRAand its
public communication findings
Public speeches
ublic speed - Number of public speeches 12
Organisation, substantive
preparatior? .and foIIow-.up of | _ Number of external missions of the fici
external missions of the Director, Director >50 Efficient
Assist the Director in day including financial administration management of
- ; the  Director's
to-day administration — - . | y
and reporting on his Organisation, substantive . ' . interna an
activities preparation and follow-up of | - Number ofinternal meetings organised 51000 external
internal coordination and weekly | - Management Team actions points 590% engagements
management team meetings implemented
Management
Director's Report to Management Board is fully
Board - Number of Director’s Reports 2 informed about
Director’s
activities
- 95%ofthe | - 100 % of the
decisions decisions
adopted adopted
ffecti - - 9
Suppt.thfe ective - 2 MB meetings - Quorum 95 % of all
functioning of the - - Number of MB decisions (2/3 of all members
- Decisionsofthe MB - . .
ManagementBoard - Number of participantsineach meeting members)
in order to
take MB
decisions
- 95%ofthe | - 100 % of the
decisions decisions
adopted adopted
- 0, - 0,
Support effective - 4 EB meetings . 95 % of the 100 % of the
o . ) - Number of EB decisions proposals proposals
functioning of the - Decisions of the Executive Board
Executive Bod - Proposals submitted tothe MB - Number of proposals accepted by the MB accepted accepted
v - Number of participantsineach meeting - Quorum (3 | - 95 % of all
members) members
in order to
take EB
decisions
- 95%ofthe | - 100 % of the
reports reports
reviewed reviewed
Support effective . - Quorum - 95 % of all
. - 4 SCmeetings ]
functioning of the L L - Number of reports reviewed 2/3 of all members
L . - Opinions of the Scientific L. ) )
ScientificCommittee . - Number of participants ineach meeting members)
Committee .
in order to
adopt the
SC
opinions)
Resources for the activity in 2018
Seconded
Temporary agents Contract agents National Total
Human resources
Experts
7 2 1 9
Budget available 250,000
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