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Abstract: 

Understanding volunteers’ motivation has been identified as a key component for managing volunteers in charitable 

and non-profit organizations. The goal of the present study is to (a) find out the correlation between various 

motivating factors like values, understanding, enhancement, career, social and protective, measured by VFI, with 

volunteering behavior in Saudi cultural context and, (b) evaluate the psychometric properties of Volunteer Functions 

Inventory (VFI). The sample comprised of 155 registered volunteers working for different Saudi based NGOs and 

NPOs. The statistical techniques like Exploratory Factor Analysis (EFA) and Stepwise Multiple Regression analysis 

(MR) were used to analyze the data. The results of multiple regression indicated that the six factors (values, career, 

social, understanding, protection, enhancements) assessed by VFI are significant predictor variables for the criterion 

variable (volunteers’ motivation) in the model (p <.005). Exploratory factor analysis proposed a four factor 

solution, with social as the only construct whose items loaded on its respective factor. The results of this study 

can be utilized for designing training manuals for volunteer organizations. The findings may also pave a way for 

future research on volunteerism specifically in Saudi Arabian cultural context as the results suggest a deeper 

investigation into understanding underlying factors that drive volunteers’ motivation. 

 

Key Words: functional theory, volunteers’ motivation, psychometric properties, VFI 

……………………………………………………………………………………………………… 
Over the past couple of years, volunteerism has picked up in Saudi Arabia because of the government’s 

initiative to offer social services with an aim to provide financial support to stabilize economic disparities among its 

citizens through charitable organizations. For the year 2011 National Budget, Saudi Government spent $18.32 

billion (SR.68.7 billion) i.e., 11.2% of the total budget on health and social affairs (USSABC, 2012). To encourage a 

culture of volunteerism across the Kingdom, the Saudi Government has taken actions to promote volunteer work 

and is emphasizing on the need to streamline voluntary activities. (Ghamdi, 2009). Numerous organizations such as 

The Society of Majid bin Abdulaziz, Young Initiative Group, Injaz-Saudi, Ghayer Hayatk (Change Your Life),  and 

Arab Thought Foundation have to heavily rely on volunteers’ engagement in order to attain sustainable development 

for all sects of society. They encourage and empower youth so that they can take a lead and reach out to the people 

in need. However, these NPOs and NGOs face challenge of recruiting committed volunteers who can assist in 

providing a sustainable societal growth. Like many areas of inquiry, the extent to which these practices may affect 

NPOs and NGOs has not attracted much research specifically in the socio-cultural context of Saudi Arabia. Thus, 

there is a need to understand volunteers’ motives because it will assist organizations in enhancing the volunteer 

experience through recruiting, placing, and retaining volunteers at right place. It will bring new insights on 

strengthening volunteers’ commitment and participation and will unfold the dynamics behind volunteerism besides 

serving as a milestone towards designing a training manual for volunteers. 

 

Research on Volunteer Motives 

The field of volunteerism has been dominated by concrete evidence on a range of commonly accepted 

motives which include altruistic and humanitarian concerns for others (e.g., Okun & Schultz, 2003, Penner & 

Finkelstein, 1998; Toi & Batson, 1982), the willingness to offer help (Cnnan & Goldberg-Glen, 1991; Levental, 

2009), the need to satisfy ones’ own self (e.g., Lafer, 1989; Latting, 1990; Pierucci & Noel, 1980; Tapp & Spanier, 

1973), and commitment towards the organization, that rely on organizational support (Bozeman & Ellemer, 2008; 

Brickman, 1987). 
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A growing body of research indicates that there may not be a simple answer to the question of what 

motivates a person to volunteer. Is it the egoistic (self-welfare) and altruistic nature that ignites a “voluntary” spark 

to volunteer? (e.g., Batson, 1991; Levental, 2009, Penner & Fritzsche, 1993). Or are there any external factors such 

as appreciation, rewards, or organization’s reputation that contributes to volunteers’ motivation? (e.g., Boezman & 

Ellemer, 2008; Frisch & Gerrard, 1981; Latting, 1990; Martinez & McMullin, 2004). But, research on volunteerism 

has always been dominated by the factors that drive volunteers because uncovering motivational factors underlying 

volunteerism assists in planning, recruiting and managing volunteers for volunteer activities. Consequently, in line 

with the aim of the present study, the researcher examined the volunteer behavior in Saudi based NPOs and NGOs to 

assist them in recruiting potential volunteers for sustained voluntary activities. 

 

Functional Approach to Volunteers’ Motivation 

 

One of the consistent models that assesses motivational functions underlying volunteer activity and has 

provided most of the available evidence on the factors that affect volunteers’ motivation is the Functional 

Motivation Theory developed by Gil Clary and Mark Snyder (1991). The functional approach to motivation 

proposes that individuals’ personal and social goals can be understood by emphasizing underlying psychological 

functions that stem from his attitudes and perceptions. The significant implication of functional approach is that, 

individuals can be persuaded to offer volunteer services by attracting them to relevant psychological factors 

(Yoshioka et al., 2007). It relies on the premise that the phenomenon of volunteerism can be analyzed in terms of 

disparity in the motives that are contented, the requirements that are met, and the objectives that are reached which 

shoot from individual’s persuasion and attitude (Stukas et. al., 2006). In lieu of this conjecture, Clary et. al (1998) 

theorized that the answer to the complex question of what motivates an individual to volunteer could be unveiled by 

understanding the processes in the domains of attitudes and persuasion, social cognition, social relationships and 

personality. Thus, following an analytical review of existing literature and conducting a series of empirical testing, 

Clary et al. (1998) designed an instrument, i.e., Volunteer Functions Inventory (VFI) with six motivational functions 

in order to assess volunteers’ motivation. The six functions and their description with regard to volunteer behavior 

(motivation) are provided in Table 1 

 

Table 1: Six Functions Served by Functional Theory of Volunteer’s Motivation (Clary et al., 1998) 

Volunteering Function Description 

Values Seek opportunities that require actions related to altruism and  humanitarian concerns 

for others 

Understanding Gain experience to acquire new skills and utilize them  in real world settings 

Social Strengthen social relationships 

Enhancement Interest towards psychological growth for a boosted self esteem 

Career Gain career related experience for professional development 

Protection Overcome negative feelings and escape personal problems 

The functional theory provided a practical framework that can be applied to recruit potential volunteers. 

This theory has a strong empirical support and is used by researchers all over the world who are interested in 

studying volunteer behavior. Due to its practical implications, the functional motivation theory has been utilized by 

researchers as a framework for understanding the underlying factors that affect volunteer motivation (Wijdada, 

2010). 

One of the conjectures of a functional approach to volunteerism assumes that people offer volunteer services 

in order to gratify their personal goals because they are purposeful, planners, and goal directed (Clary et. al, 1998). 

The importance of fulfilling volunteer motivations can be explained by the Volunteer Process Model (VPM) 

developed by Omoto and Snyder (2009). According to VPM, volunteerism is associated with interrelated 

psychological and behavioral attributes which unfold over time and serve in sustained voluntary actions. Therefore, 

in order to relieve the complexity of volunteer motivation issues, VPM identified three sequential and interactive 
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stages for volunteerism which contribute to effective management of volunteer service. The first stage, namely the 

antecedent stage identifies personality traits that drive people towards offering a volunteer service which leads 

towards exploration of psychological and behavioral features of interpersonal relationships which guides the second 

stage of VPM i.e., experiences stage. The third stage, namely consequences stage places emphasis on the impact of 

voluntary action on the knowledge, attitude, perception and behavior at both personal and interpersonal levels. Thus, 

engaging in volunteer activities offers a wide range of opportunities from personal to professional arenas that leave 

an everlasting impact on the lives of volunteers and societies in the long run. 

In an attempt to identify the role of volunteers’ motives towards volunteer activities and satisfaction, 

Finkelstein (2008) found that low motivation was associated with the length of volunteer service and suggested that 

the motives behind the volunteer service should be identified prior to volunteers’ engagement in volunteer activities. 

Omoto and Snyder’s research is frequently referenced in other literature, has social congruence, is well received 

among researchers across various disciplines, and has been validated in other studies (Fuentes & Jimenez, 2000). 

Furthermore, satisfaction, training, development and perceived external or internal benefits are considered 

as contributing factors towards volunteering services (Trachtenberg, 2006). This suggests the importance of 

determining motivating factors with regard to volunteer behavior so that volunteers get appropriately placed in the 

right place; “a person-situation fit” as proposed by Clary et al. (1998) which allows volunteers to satisfy their needs 

because their motives get matched with the assigned task. 

To test the applicability of the job characteristics model of voluntary behavior, Gagnie and Valerie (2008) 

conducted a field study to examine the impact of job characteristics on volunteer motivation, satisfaction and 

intention to quit. The findings of the study suggested that, in order to attain positive outcomes, volunteer’s tasks or 

jobs should be designed in such a way that they foster intrinsic motivation because by doing so, volunteers get 

satisfied with contextual aspects of their work. From this research, it seems clear that volunteers engage in volunteer 

activities to satisfy their needs. 

In another study with 112 participants Houle et al. (2005) found that volunteers prefer tasks with benefits 

that match their personality related motives, i.e., people idiosyncratically differentiate tasks on the basis of the 

motives that ought to be satisfied. Thus, from an applied perspective, it is important to learn about the particular 

factors that drive volunteers because they are attributed to active involvement in volunteer tasks. 

Clary and Snyder’s functional approach model utilizing the Volunteer Function Inventory has applicability 

to multiple disciplines and a wide variety of diverse forms (universities, children's services, healthcare, disaster 

relief, and online panels) of volunteering. It has been used to assess volunteers’ motivation in different cultural 

contexts and has a high reliability and validity. The functional approach identifies the motivational foundation of 

actions that lead to developing valid and reliable instruments to assess volunteers’ motivation. Table 2 provides a 

summary of studies utilizing VFI and reliability evidence with regards to volunteer behavior in different contexts. 

 

Table 2: Summary of Studies on VFI in Various Contexts 

 

Study 

 

Sample 

 

Overall 

Reliability   

(α) 

 

Subscale Reliability (α) 

Greenslade & White (2005) 141 volunteers from a 

welfare organization 

.89 CAR .93 

 

SOC .91 

 ENH .89 

 PRO .84 

 UND .86 

 VAL .90 

   Okun et al. (1998) 372 RSVP and 409 hospice 

volunteers 

.92 and .93 CAR .88 .84 

SOC .83 .80 

ENH .83 .83 

PRO .79 .83 
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UND .82 .83 

VAL .84 .81 

  Philips & Philips (2012) 328 volunteers from an 

NPO 

.85 CAR .88 

 SOC .81 

 ENH .85 

 PRO .82 

 UND .87 

 VAL .85 

      
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note. RSVP= Retired and Senior Volunteer Program; CAR= career; SOC= social; ENH= enhancement; PRO= 

protection; UND= understanding; VAL= values 

 

Indeed, a couple of prior studies (eg., Bang & Ross, 2009; Okun et al., 1998; Philips & Philips, 2010;) have 

provided evidence for the intact early identification of volunteers’ motives with volunteering through the use of 

Volunteers Functions Inventory (VFI). Therefore, volunteer recruitment, retention, and satisfaction are tied to 

volunteer’s experience with regards to the fulfillment of underlying motives behind volunteer activity which can be 

assessed by VFI. The practical implications of functional approach at organizational level include improvement in 

recruitment efforts and reduction of volunteers’ turnover rate by identifying their motives behind volunteering. 

Widjaja (2010) proposed that organizations should utilize the VFI to determine the motivations of their volunteers 

and attempt to match the type of roles they fill with their personal motivations. Also, it can assist organizations to 

 

Trogdon (2005) 

 

291 members from parks and 

recreation citizen board 

members 

 

.82 

 

CAR 

 

.82 

SOC .83 

ENH .82 

PRO .83 

UND .80 

VAL .83 

  
Vocino & Polonsky (2011) 314 online panelists .92 CAR .94 

SOC .91 

ENH .93 

PRO .91 

UND .91 

VAL .89 

  Wu et al. (2009) 279 UG student volunteers 

from a university 

.81 CAR .82 

SOC .91 

ENH .73 

PRO .70 

UND .83 

VAL .86 
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promote the ongoing nature of volunteering (Clary et. al, 1998). 

As it is evident from the studies that constitute literature review for the undertaken research, most of the 

studies utilizing VFI have been conducted in Western cultures. Since, the researcher has not find any study that 

assessed volunteers’ motivation in the specific socio cultural milieu of Saudi Arabia, the researcher examined the 

motivating factors behind volunteerism through VFI and evaluated its psychometric properties to identify a probable 

factor structure with regards to the volunteer behavior. It will assist organizations in recruiting volunteers for 

prolonged volunteer activities and allow them to utilize the results for designing volunteer training manuals. The 

research will contribute to the functional approach of volunteerism and will provide evidence for the adaptation of 

VFI scale in the near future. 

 

Methodology 
 
Overview 

 
The researcher used convenience sampling technique and followed quantitative approach to analyze data. 

The Volunteer Functions Inventory Scale developed by Clary et. al (1998) was used to assess volunteers’ motivation 

with regards to volunteer behavior in Saudi Arabian cultural context. 

Participants 

 
The participants of the study were adults who had served as volunteers in Saudi based NPOs or NGOs. The 

sample comprised of 155 participants (24 men, 131 women, M= 24.3 years, SD= 7.8, R= 46) who were requested to 

respond to an online Volunteer Function Inventory scale with demographic variables. 

Of the participants, 69.7 percent were Saudi who indicated that they were serving as volunteers in Saudi 

based organizations. Other demographic details including age, gender, nationality, marital status, education level, 

employment status and duration of volunteering were also collected.  

Procedure 

 
The VFI used in this study is a self-reporting scale. 15 Saudi based organizations were sent a cover letter 

through the internal email system along with a link to the questionnaire. The participants were provided the 

necessary information about the purpose of the survey, and were instructed that they may choose not to participate. 

They were also assured that their identity as well as responses will be kept strictly confidential and will be used only 

for the research purposes. 

However, the researcher did not get enough responses and shared the link of questionnaire on Social Media. 

To increase and speed up the data collection process, the researcher included volunteers from a Non-Profit 

educational institution who encouraged UG female students to take the online questionnaire and reach the 

community to fulfill their course requirements for UG degree. 

Measures 

 
The participants responded to the designed questionnaire with demographic variables along with VFI scale. 

The VFI requires respondents to report on a 7-point Likert Scale and presents thirty items with reasons that 

volunteer look for while offering volunteering services to an organization (Reasons for Volunteering). The values of 

the response scale range from 1 (not at all important/accurate for you) to 7 (extremely important/accurate for you). 

The score ranges from 5-35 on each function with a total of 30-210 on all items of Reasons for Volunteering. The 

item numbers for each subscale are: career (#1, #10, #15, #21, and #28), social (#2, #4, #6, #17, and #23), values 

(#3, #8, #16, #19, and #22), ), protective (#7, #9, #11, #20, and #24), understanding (#12, #14, #18, #25, and #30) 

and enhancement (#5, #13, #26, #27, and #29).  

The reliability of the VFI scale was assessed by using both internal consistency estimate (r= .92) and split-

half (r= .94). The Cronbach’s alpha coefficients for each of the subscale indicated a high reliability. (career, α= .87, 

protection, α= .84, social, α= .79, values, α= .73, understanding, α= .78, enhancement, α= .84) 
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Data Analyses 

 
The VFI has not been tested in the context of operating Non-Profit/Non-Governmental organizations in 

Saudi Arabia. Therefore, the researcher aimed to evaluate the psychometric properties of VFI with regards to 

volunteers’ behavior. During the first phase of data analysis, the score for each of the six functions was calculated 

that was followed by calculating the total score on 30 items for Reasons of volunteering. Descriptive statistics and 

correlations among VFI’s functions and total score on reasons items was calculated. With respect to importance, 

volunteers’ motive’s score was related to the total score in the following ascending order: values (r= .57), social (r= 

.64), career (r= .76), understanding (r= .76), protection (r= .84) and enhancement (r= .86). All factors were positively 

correlated with each other and were significant (p  < .05). The weakest positive correlation was between career and 

values motives of volunteering (r= .17) and the strongest positive correlation was between protection and 

enhancement motives for volunteering (r= .73). Thus, the scores on volunteer motives were moderately correlated 

with the total score on reasons items. 

Multiple regression analysis using the stepwise method was used to examine whether the VFI’s motives for 

volunteering (values, understanding, enhancement, career, social, and protection functions) are significant variables 

of volunteers’ motivation. Consequently, the dependent variable was the total score on reasons items and each score 

on six functions of VFI were the independent variables. 

To identify a probable factor structure for the psychometric evaluation of VFI’s reasons of volunteering, 

Exploratory Factor Analysis (EFA) utilizing principal components as the extraction method was done. The 

dimensionality of the 30 items from the VFI scale was analyzed using maximum likelihood factor analysis. 

 

Results 
 

The main goal of the study was to examine the underlying factors of volunteerism (motives) besides 

evaluating the psychometric properties of VFI with volunteers’ behavior in Saudi Arabian cultural context. Stepwise 

multiple regression analysis was conducted to evaluate how well the functions of VFI predicted volunteers’ 

motivation. Results indicated that all six predictors were significantly related to the criterion variable. Table 3 shows 

that model 1, which included only enhancement score (ENH) accounted for 71% of the variance (Adjusted R²= 

.716). The inclusion of social score (SOC) into model 2 resulted in an additional 15% of the variance being 

explained (R² change= .863) while scores of understanding (UND), protection (PRO) and career (CAR) accounted 

for 91%, 95%, 97% of variance respectively. The final model 6 also included values score (VAL) and this model 

accounted for 98% of the variance (Adjusted R² = .989). Each model had significant F values and the overall model 

reported was significant (p < .05). 

 

Table 3: Model Summary of Stepwise Multiple Regression 

Model R R Square Adjusted R 

Square 

F Change Sig. F Change 

1- ENH .85 .72 .72 385.38 .00 

2- ENH, SOC .93 .87 .86 167.57 .00 

3- ENH, SOC, UND .95 .91 .91 75.91 .00 

4- ENH, SOC, UND, PRO .98 .95 .95 134.23 .00 

5- ENH, SOC, UND, PRO,CAR .98 .97 .97 63.27 .00 

6 - ENH, SOC, UND, PRO, CAR, 

VAL 

.99 .99 .99 304.05 .00 

Note. ENH= score on enhancement items; SOC= score on social items; UND= score on understanding items; PRO= 

score on protective items; CAR= score on career items; VAL= Score on values items  

Furthermore, collinearity statistics were examined. The Variance Inflation Factor (VIF), ranged from 1 to 

3.091 and tolerance ranged from .384 to .835 indicating a stronger relationship between predictor variables. Since 

the VIF values are below 10 and tolerance level was over .1, multicollinearity was not a problem. These results 

indicate that scores on motives of volunteering functions are significant predictor variables for the criterion 

(volunteerism). 

The psychometric evaluation of VFI scale through exploratory factor analysis was conducted to identify a 

probable factor structure. The initial extraction based on principal components analysis resulted in extraction of six 

factors which confirmed the priori model as proposed by VFI’s creators. Initial Eigen values indicated that the first 
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four factors accounted for 33%, 9%, 7% and 5% of the total variance. The fifth and sixth factor had Eigen values just 

over one and each explained 7% of the variance. Based on the results of scree plot, the four factors were rotated 

using oblique rotation. The pattern matrix indicated that the first factor will have 9 items (#1, #10, #13, #15, #21, 

#25,  #28, #29, #30), the second factor will have 8 items (#3, #8, #12, #14; #16, #18, #19, #22). Five items (#2, #4, 

#6, #17, #23) got loaded on the third factor while eight items (#5, #7, #9, #11, #20, #24, #26, #27) got loaded on 

fourth factor. The first factor was named as career, followed by values, social, and protection in accordance with the 

constructs of the original VFI scale. The pattern matrix revealed that items on one construct, i.e., social loaded on its 

respective factor. Furthermore, all factors  were close to the VFI’s original, i.e., career included Items #1, #10, #15, 

#21, #28 with an addition of four items (Item #13, #25, #29, #30), values included #3, #8, #16, #19, #22 with an 

addition of two items #12 and #14 (originally belonging to understanding subscale of VFI) and protection that added 

three items (#5, #26, #27) from enhancement subscale on original VFI. The factor loadings for the career function 

ranged from .30 to .86; for the values function, loadings ranged from .51 to .78; for the social function, loadings 

ranged from .55 to .77; for the protection function loadings ranged from -.41 to -.85. The resulting subscales for the 

four factors are presented in Table 4. 

 

Table 4: Factor loadings with principle component analysis with oblique rotation for 30 items on VFI Scale 

 

Items Career Values Social Protection 

1.Foot in the door .72     

10. Make new contacts .81       

13. Increase esteem .47       

15. Explore career options .76       

21. Success in profession .60       

25. Deal with people .54       

28. Experience will look good .85       

29. Make new friends .48       

30. Explore strengths .39       

3. Concern for fortunate   .78     

8.Concern for people   .75     

12. Learn about a cause   .38     

14. New perspective   .51     

16. Feel compassion   .75     

18. Hands on experience   .52     

19. Help others   .68     

22. Do for a cause   .51     

2. Friends volunteer     .65   

4. Volunteer for people     .77   

6. Interest in service     .68   

17. Value service     .55   

23. Activity to people     .64   

5. Feel important       -.45 

7. Forget problems       -.81 

9. Feel less lonely       -.71 

11. Relieve from guilt       -.41 

20. Solve problems       -.60 
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24. Good escape       -.85 

26. Feel needed    -.69 

27. Feel better 
      

-.70 

 
   

 
Additional Analyses. One way ANOVA indicated a significant effect (p < .05) of age on career ((F (2, 152) 

= 13.66, p = .000), values ((F (2, 152) = 3.26, p = .04), and enhancement ((F (2, 152) = 6.85, p = .001).  

Furthermore, an independent-samples t test was conducted to evaluate whether gender, nationality, marital and 

employment status contribute to any significant differences on the six motives of VFI. The test was significant for 

gender and values, t(153) = 2.32, p = .02 with males (M = 29.50, SD = 4.44) scoring higher than females (M = 

26.88, SD = 5.19).  Furthermore, marital status indicated a significant effect (p < .05) on career, t(146) = -3.71, p = 

.00, understanding, t(146) = -2.34, p = .02, and enhancement, t(146) = -2.60, p = .01 with unmarried respondents 

scoring high on career (M = 26.60, SD = 5.97), understanding (M = 29.07, SD = 4.54) and enhancement (M = 26.88, 

SD = 6.36) as compared to married counterparts (career, M = 21.78, SD = 8.87, understanding, M = 26.92, SD = 

5.55, and enhancement, M = 23.64, SD = 6.88). The t test also revealed a significant effect (p < .05) on career, t(153) 

= -3.11, p = .002 and values, t(153) = -2.80, p = .005 functions of VFI. For the career motive, those who were 

employed scored lower (M = 22.82, SD = 9.60) than those who were unemployed (M = 26.50, SD = 5.11). On the 

contrary, those who were employed scored higher (M = 28.77, SD = 4.75) than those who were unemployed (M = 

26.42, SD = 5.21) on the value function. No statistically significant differences (p > .005) were found between 

nationality and motives of volunteering. 

Validity was assessed by performing Pearson correlation. Correlation coefficients were computed to 

examine how well the functions of VFI predicted volunteers’ motivation. The results of the correlation analysis are 

presented in Table 5. Moderate to high correlations were found between VFI and its scales and provide evidence for 

construct validity. 

Table 5: Correlation among the six subscales of VFI (total score of reasons of volunteering items) 

 

 
VFI Career Social Values Understanding Enhancement Protection 

        VFI -- 
      

Career .76** -- 
     

Social .64** .35** -- 
    

Values .57** .17* .32** -- 
   

Understanding .78** .60** .25** .54** -- 
  

Enhancement .86** .67** .41** .35** .63** -- 
 

Protection .84** .50** .50** .36** .55** .73** -- 

M 150.38 25.15 21.52 27.28 28.41 25.79 22.23 

SD 

α 

28.57 

.93 

7.29 

.87 

6.46 

.79 

5.15 

.73 

4.92 

.78 

6.73 

.84 

7.56 

.84 

        **p ≤ .01 

*p ≤ .05 

 

Discussion 
The focus of this study was to investigate the underlying factors that affect volunteers’ motivation in Saudi 

Arabian cultural context. There were three purposes of this research (a) find out the correlation between various 

motivating factors like values, career, social, understanding, protection, and enhancement measured by Volunteer 

Functions Inventory (VFI) with volunteering behavior, (b) evaluate the psychometric properties of VFI and (c) study 

the effect of various demographic variables such as age, gender, nationality etc., on the six functions assessed by 
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VFI. Although similar studies have been conducted in different cultural contexts, but the researcher did not find any 

empirical study that examined volunteerism in Saudi based NPOs or NGOs. 

 The researcher used a quantitative, explanatory and non-experimental design to investigate the problem 

under study. The study’s most intriguing finding is, among the six scales values (VAL) was found to be least 

internally consistent. Does this suggest that the value function may not be relevant when analyzing volunteers’ 

motives? Davila and Diaz-Morales (2009) found the value function to be less consistent (α= .61) as compared to 

other functions. Similarly, Vocino and Polonsky (2011) found values to be least consistent (α= .89) against other 

motives. These results suggest that the construct of values differ from one cultural setting to another and therefore, 

items on values subscale may be revised to make them relevant to a specific socio-cultural context. The present 

pattern of findings is an indication that the values function on VFI requires a revision if VFI is intended to be 

adapted in Saudi Arabia and the religious aspect may be integrated. A society that operates under Islamic values is 

likely to be influenced by the religious implications that stem from Quran and Sunnah which in turn could be one of 

the factors that motivate volunteers to engage in voluntary activities.  

 Furthermore, in the present study, values function was not significant to the volunteers whose experience 

was less than three months. On the contrary, values were significant (p= .004) function for the volunteers whose 

experience was above 11 months. The discrepancy in the results could be due to differences in the nature of the 

sample. The volunteers who had been involved in voluntary activities for more than 11 months may have belonged 

to middle or late adulthood group who may not have been looking for any other motive related to career, 

enhancement or others. Consistent with past research that has attempted to correlate values with old volunteer’s 

satisfaction and intention to continue with volunteer work (eg., Allison et al. 2002; Fikelstein, 2007) values was 

found to be a salient motive with the length of volunteering. The present findings clearly contradict the evidence 

provided by Okun & Schultz (2003) who found that age is not a significant predictor of values. 

Moreover, the weakest correlation between career and values motives (r= .17, p= .018) implicates that these 

two factors require further investigation. The result is consistent with prior study that examined the correlations 

among VFI’s motives and divulged a negative correlation (r= -.05) between career and values function (Okun & 

Schultz, 2003). Another study conducted by Allison et. al (2002) revealed a zero correlation between career and 

values. Since majority of the participants in the present sample were undergraduates and belonged to young adult 

group, it is likely that they look for a better career opportunity (r= .76) while engaging in voluntary actions. 

Consistent with the findings of Calderalla et al. (2010) and Houle et al., (2005) career is a significant factor in 

determining young adults’ volunteerism. These results contradict the past studies (e.g., Auld, 2004; Burn et al., 

2007; Gillath et al., 2005) whose results indicated that career function is an insignificant motive behind students’ 

engagement in voluntary behavior. 

The present study is not without its limitations that need to be considered while evaluating the major 

findings. Firstly, the study did not have a sample representation from all operating Saudi based NPOs and NGOs. 

Furthermore, the researcher cannot conclusively say that the current research is inclusive of both genders because 

the response rate from male volunteers had been minimal. Additionally, the inclusion of female volunteers from a 

non-profit educational organization has accounted for a sample bias. Also, the discrepancy in age and education 

level has to be reduced while examining correlations among demographic variables towards volunteers. 

One avenue for future research is to modify the items of values subscale in order to make it a valid 

assessment tool for understanding volunteer behavior in socio-cultural context of Saudi Arabia. It is vital to 

incorporate the religious aspect while studying volunteer behavior besides re-evaluating the psychometric properties 

of VFI. Another avenue for future research is to seek a better understanding of the voluntary behavior by using a 

mixed methods design that may explain motivating factors pertaining to volunteer behavior in Saudi culture. In 

future studies, it will be important to determine the motives in relation to outcomes of volunteering to assess 

satisfaction and commitment towards the organization. 

 

Conclusion 
The present study suggests that the functions assessed by VFI are motivating factors in determining volunteers’ 

motivation with regard to volunteer behavior in Saudi Arabia. The VFI had been a psychometrically sound 

instrument to assess motivation for volunteers from Western and Eastern Asian cultures. The results of the study 

provide evidence for the utilization of VFI in Saudi culture as well. However, items on values scale may be refined 

and expanded perhaps by rewriting the items through incorporating the religious aspect and then re-evaluating the 

psychometric properties of VFI to reflect the specific socio-cultural milieu of Saudi Arabia. Future research is 

needed that will investigate the possibility of identifying more factors besides adaptation of VFI. It may be aimed at 

explaining relationships among volunteer motives, organizational commitment and volunteer’s satisfaction in 
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governmental and non-governmental charitable or welfare organizations to strengthen the generalizations for VFI in 

Saudi culture. 
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