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MILESTONE REPORT

The EMI Kick-off meeting was held at CERN on 26" to 28" of May 2010. It was a successful event
with 85 project members from 21 of the 24 beneficiaries participating. The plenary sessions had three
main themes:

e Technical presentations from NA2, SA1, SA2 and JRAL activity leaders on the activities’
programme of work and execution plan of the first year.

e In addition to the project overview presentation, NA1l also gave a presentation on the
procedures and tools that will be used in the administration and management of the project.

e Summary presentations from NA2, SA1, SA2 and JRA1 on issues and concerns arising from
the activity-based parallel sessions.

At this event, activity task leaders were identified. The EMI activity organisation and associated roles
are available at https://twiki.cern.ch/twiki/bin/view/EMI/EmiWpOrganisation .

Other notable meetings that happened during the kick-off event:

e The first joint PEB (Project Execution Board) - PTB (Project Technical Board) meeting took
place on 27" of May 2010. All activity leaders and area leaders (from compute, data, security
and infrastructure areas) were present at this meeting.

e The 1% EMI Security workshop was organised on 25" of May 2010. Refer to MS26 (MJRAL.1
- Security Workshop) for more information. The event page is at
http://indico.cern.ch/conferenceDisplay.py?confld=92643 .

Visit the EMI Kick-off meeting page for more information:
http://indico.cern.ch/conferenceDisplay.py?ovw=True&confld=92735 .
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