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XP&ESCRUMBE R EHILEE(2)
oo

Method SCRUM XP
Term of lteration 3-4W 1W

Next Next

release

release release release

Communication w/ Once in 2 or 3 releases Weekly Demo every Friday
User
Definition of Activity Defined Not defined
in sprint/iteration SRS ”
*Defined as a backlog when any activity
i—| SI2 . .p
identified.

*Defined through project and it may be
changer depending on backlog
*UT and Sl are not automated but
should be.
*some time SRS, HLD, LLD might be
shortened or omitted. Another activity
might be append.

Copyr Process and activity is also agile.



XPESCRUME AR EHIEEE(3)

]
_ CCV Feedback System

Structure and roles of  Product Owner Product Owner
team SCRUM Master Team
FArchitect
FDev. Team(AddIn) *each member pick up task by ones
FDev. Team(PWA) sl
L Test Team

*Each team has a leader. Leader
allocate evry task in team.

Breakdown to activities Requirement Product Backlog = Story
from requirement -> product backlog -> choose PB for iteration
-> choose PB for next ->break down to activity
sprint(sprint backlog)
*Product Backlog List contains story. *story is described in one sentence,
complex story may have story
description.

Copyright (C) 2011 OGIS-RI Co., Ltd. All rights reserved.



XP&ESCRUMEAEHIELE (4)

Documentation

Practice of XP

User requirement.

feature list(excel)

product backlog list(excel)

SRS document(excel)
Design

design document(word)
Test

Sl test case and
evidence(excel)

**Just enough document is policy”.
*product backlog list,SRS
documentation and Sl test cases are
per customers request.

*all these is need for tracking.

x Pair Programing
x Test Driven

Dev.(Automation)
v" Continuous Integration

Copyright (G) 2U11 OGIS—RI Go., Ltd. All rights reserved.

All stories are as product
backlogs in versionOne.

*User manual is best document for
WHY.

*Code is best document for HOW
*’make some more documents if we
need like ‘high level architecture
document’, not for how but why”.
*"test as code”

*Iteration is short, so we can manage
without documents.

v" Pair Programing

v" Test Driven
Dev.(Automation)

v" Continuous Integration /w
tool



XPESCRUMEAREHIELE (D)

_____________|ccv._____|FeedbackSystem

Do modeling? No No
*Use partial class diagram in design
document

Tools Excel : Prj management, JIT versionOne : project
management management
Wizible : Issue management RhinoMock, MS Test : Test
CruseControl : Continuous Automation
Integration CruseControl : Continuous

Integration
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