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45

47

48
50
62
65

Inspiration Is the Foundation of Design—
Without It, Nothing Happens

Design Is Leadership: A Methodology
for Inspiring Action

We All Have the Power to Inspire,
If We Do What It Takes

The Manifesto Offers Leaders a Powerful
Technique for Creating Inspiration

The Making of An Incomplete Manifesto
The Massive Change Project
Design for the Welfare of All of Life

Write Your Personal Manifesto ... in the
Next Three Minutes

71
73
75

77
79

81
82
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84

FACTBASED

OPTIMISM

To Undertake the Challenges We Face Today,
We Have No Choice but to Be Optimistic

Design Is Optimism in Action
The World Is Becoming a Better Place (Slowly)

To Engage the Future, We Must Face the
Facts of Human Progress

Fact-based Optimism Is Not Utopian

Even Our Greatest Problems Are Offset
by New Opportunities

We Must Be Critical, Not Cynical
An Interview with David Byrne

Solving the Problems of Complexity Requires
Us to Move Forward, Not Backward

An Interview with Kent Martinussen
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91

93
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97
98

The Biggest Problems Create the Biggest
Opportunities

The Bottom of the Pyramid Is Rich
in Possibility
Case Study #1: The Aravind Eye Care System

Case Study #2: iBOT, the Stair-climbing
Wheelchair

Case Study #3: Jaipur Rugs

An Interview with Emilio Méndez

112 The Mayan Ritual
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121

123

125

127

128
131

Change Can—and Must—Be Quantified

According to Edward Tufte, “Above All Else,
Show the Data”

Design Is a Journey from Data, through
Analysis, to Solution and Impact

Seeing Is Believing: Visualization Makes
Data Accessible to Everyone

Designing the Invisible Means Designing
the Numbers

Increasingly, Qualitative Information Can
Be Both Quantified and Visualized

Data Will Help Us by Jonathan Harris

Quantify and Visualize Your Own Life



135

137

139

141
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145
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148

157

We Are Not the Masters of Nature: We Are
Its Stewards

This Changes Everything: A New Copernican

Revolution

We Must Understand That Life Is a Constant

Experiment

What We Thought We Owned Is Almost
Identical to Us

Our View of Our Place in Nature Has
Material Consequences

Design Is Also Part of Nature

For the First Time, We Must Consider the
Welfare of All of Life on the Planet

Case Study: Biomuseo, the World’s First
Museum of Biodiversity

Islands of Intelligence in a Sea of Stupidity
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172

173
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177

Human Capacity x Human Quantity =
Massive Change

Capacity Growth Has Been Consistently
Accelerating Throughout History

Population Growth = Talent Growth

The Power Double Double Requires
Universal Access

Technology Alone Does Not Produce the
Power Double Double

The Power Double Double Applies Globally
and Locally

Individual Consumption x Population
Growth = Massive Impact

There Is No Way to Reverse the Global
Demand for a Better Life

We Won’t Get Out of This Alive If
We Go It Alone

The Public Will Increasingly Demand
Sustainability

Massive Challenge Creates Massive
Opportunity
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194

195

Think Long Term, and Put Life at the Center
Technology Enables Us to Do More with Less

We Must Design for Perpetuity—Not Just
Sustainability

Designing for Perpetuity Means
Designing for “Net Positive”: Solutions
That Produce Life

Nature Is Rich in Models of Designing
for Perpetuity

Case Study: Emeco. Firstly, Let’s Make
Things That Last: An Interview with Gregg
Buchbinder, CEO

When We “Run the Numbers,” We Can
Project What We Are Doing Into the Future

Two Letters to a Child of the Future

198
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202

204

206
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213

Designers Allocate Resources—Therefore,
Design Is the Economy

Designing the Culture Is Designing the
Economy: An Interview with Zita Cobb

Money Is a Design Tool: You Can Sketch
with Money

The Old Way Isolates Discrete Problems,
Keeping Them Apart from the Total Economy

The Old Way Separates Input from Output,
and Product from Waste

The New Way of Design Engages a Total
Ecology of Inputs and Outputs

Designing the Sourcing Optimizes the
Product and the Economy

Design Economies Are Regions of Life
Experience Transformed by Applied Design
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219
221
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227
228

Sketching Is the Cheapest Way to Change
the World

Start from the Place of Not Knowing
Prototypes Are Sketches
Fail Faster: The Heart of Design Is Learning

Sketching Is a Practice; Iteration Frees You
from Perfection

Sketching: Everyone Can Do It

Here’s How to Sketch

HIN
LIKEYOU
LOSTEIN
FOREST

232 Being Lost in the Forest Is a Feeling and
a Mind-set

235 Purpose-driven, Experience-based,
Entreprenevrial Learning

236 Process Your Environment Like Your Life
Depends on It

237 Designers Are Entrepreneurs, and
Entrepreneurs Are Designers

239 This One Method Has Limitless Applications
240 The Power of the Lost-in-the-forest Method
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Everything We Design Demands the
Synthesis of Art and Science

Whole-brain Creativity Is a Talent
and a Skill

Design Demands Whole-brain Thinking

To Create Massive Change, We Must
Change Our Brains

Build Renaissance Teams to Achieve
Maximum Brain Balance

Design as a Practice of Whole-brain
Education

It’s (Never) Too Late
The Great Intersection

Design Is the Art of Science

262

263

290

294

Beauty Now! Create Beauty to Compete
in a World of Quantification

Beauty for All: the Fundamentals That
Everyone Can Learn

Beauty Now: Special Extra Mysterious
Magical Immeasurable

Prosperity for All: Headline exhibition
at EDIT (Expo for Design Innovation and
Technology), Toronto, 2017
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313

315
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319

We Live the Life We Design

To Design for All the Senses, Start by
Closing Your Eyes

Design the Sound for Emotional Impact
Design for the Sense of Time
Design for Our Animal Sense of Smell

Design for Taste to Maximize the Sense
of Connection

Design for the Sense of Touch and Movement

Orchestration Is the Big Idea, the Challenge,
and the Practice

Design the Full Bandwidth of the Medium
of LIVE

323

325

327
329
330
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335

Focus Your Mind and Resources to Rise Above
the Din of Competition

Signal vs. Noise? You Can Measure the
Relationship

Are You Adding Signal or Noise?
Hubbub: There is More and More Noise
The Power of Noise

Above the Noise, You Can Be Heard and Seen
from a Long Way Off

There Are Only Two Ways to Get Above the Din

Find One Thing to Do—and Take It to Extremes
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343
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355

Time Is the Neglected Business of Design

Time Has Become the Ultimate Source
of Value

Designing the Story Gives Meaning
to Time

The History of Designing Time: From
Marey and Muybridge to The Matrix

Designing the Time from Street to Seat

For the Time of Your Life Practice the
Generosity of Selfishness

359

361

363
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369

371

Whatever You Create Becomes Invisible
Over Time

Like No One Else, Bowie Understood
the Lifespan of His Own Identity

The Difference Curve Describes a Universal Law
Beware the Single Iteration

To Master the Difference Curve, You Must
Design the Delta

Designing the Object is Not Enough: Design
the Difference Sequence

100 Logos. 1,000 Colors
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379

381

383

385

386

387

FOR
CONSTANT
DESIGN

The Real Design Is a Metadesign—a Platform
for Continuous Improvement

The Platform Creates a Circle of Learning
through Iterative Design

The Automobile Industry Is a Sinister Model
of the Platform for Constant Design

Cities Are Urban Platforms—and the Greatest
Design Accomplishment of Human Society

Freedom Within a Framework Drives
Continuous Innovation

New Media Platforms Provide Creative
Freedom Within a Framework of Rules

Freedom in a Framework—an Equation of
Constants and Variables

A Robust Platform Enables More Participants
to Contribute Creatively

391
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405

IMPACT

Think in Billions

Our New Problems Are the Problems
of Success

The Rich and the Poor Are All Mixed Up
We Have Been Warned—and Warned Again
Was Malthus Wrong—or Merely Premature?

The Population Challenge Itself Is the
Measure of the Opportunity

When We Scale for Impact, We Discover
That Everything Matters

The Case of Coke
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413
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47
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421

DESIGN
THE
INVISIBLE

The Reality of Internal Combustion
Is Invisible

Our Assumptions About Design Have Been
Wrong: Design Is not Primarily Visual

To Design the Invisible, We Must Recover
the Unity of Function and Form

The New Challenge of Invisible Design
Creates a Major Opportunity

Design Is Not a State: It’s a Flow

Forget the Styling: The Design of Your Car
Is Out of Sight

Ovur World Is Rich in Stunning Examples
of Invisible Design—and Some Tragic Ones

425
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438

Social Norms Drive Behavior

To Inspire Massive Change, We Must
Understand How Change Actually Happens

Most Decisions Are Driven by Emotion,
Not Reason

Pioneers Often Go About Creating Change
the Wrong Way

To Help People Embrace Change, Reinforce
Stability

“SNAP” Is a Simple Matrix for Designing
Massive Change

Design the Environment That Stimulates
Change

An Interview with Michael Crow
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Design What You Do to Tell the Story
You Want to Be Known For

The Age of Opacity is Over: Welcome to
the New Age of Transparency

When Image and Reality Part Company,
Trust Collapses

Run the Numbers: Your Accounting
Department Knows What You Are Doing

Close Your Corporate Social-responsibility
(CSR) Department

Beware the New Opacity—Transparency
Rules Regardless
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The Knowledge Paradox: The Scale of
the Universe Is a Function of Our Sphere
of Knowledge

The Complex Problems We Face Today
Don’t Fit Neatly into the Old Disciplines

Knowledge Has Exploded Beyond the
Grasp of Any Single Individual

Collaboration Is a Method That Can
Be Learned

Rule #1: Develop Deep Expertise

Rule #2: Cultivate Curiosity

Rule #3: Listen

Rule #4: Be Willing to Lead

Rule #5: Be Willing to Follow

Rule #6: Maintain an Outlier Perspective

Rule #7: Express Your Imagination
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We Love the World and Our Children

Diverse Synthesis Is the Operating System
for the Future

Designing, Learning, and Teaching Is
a Way of Being

To Design Is to Teach, and to Teach Is
to Design

The Doing Is the Teaching

MC24 Teaches the Potential of Massive
Change
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502
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When You Align Your Passion with
Your Output, You Create Maximum Valuve

Like Love, the Work Is Real and It
Happens in Real Time

Real Work Needs Optimism, Passion,
and Beauty

A Strange Image

Put Out a Pure Signal, So That the Right
People Can Find You

Protect Your Freedom and Avoid
Compromise at All Costs

Design Your Organization to Align People
with Their Passion

The Lounge Act

Columbia College Commencement Address
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