
Contents

Preface 7

I INTRODUCTION
1. Negotiations in Organizations: Blending Industrial Relations and

Organizational Behavior Approaches
Thomas A. Kochan and Anil Verma 13

II NEGOTIATED DECISION MAKING IN ORGANIZATIONS
2. Achieving Integrative Agreements

Dean G. Pruitt 35
3. Heuristics in Negotiation: Limitations to Effective Dispute

Resolution
Max H. Bazerman and Margaret A. Neale 51

4. Lying and Deception: A Behavioral Model
Roy J. Lewicki 68

5. Voluntary Adoption of Negotiation Processes
Ronald J. Ebert and James A. Wall 91

6. Determining Outcomes of Negotiations: An Empirical Assessment
Leonard Greenhalgh and Scott A. Neslin 114

7. Conflict Episodes
Gerrit Wolf 135

III THE USE OF THIRD PARTIES IN ORGANIZATIONAL DISPUTES

8. The Manager as Arbitrator: Conflicts Over Scarce Resources
William W. Notz, Frederick A. Starke, and John Atwell 143

9. Mediator-Advisers: A New Third-Party Role
Jeanne M. Brett and Stephen B. Goldberg 165

10. The Judge Off the Bench: A Mediator in Civil Settlement Negotiations
James A. Wall. Jr., and Lawrence F. Schiller 177

11. Managers as Inquisitors: Some Lessons From the Law
Blair H. Sheppard 193

12. The Use of Third Parties in Organizations: A Critical Response
Jeffrey Z. Rubin 214



IV NEGOTIATIONS IN THE ORGANIZATIONAL ENVIRONMENT

13. Organizational Microcosms and Ideological Negotiation
L. David Brown and Jane Covey Brown 227

14. Negotiation: An Escape From Strategic Stalemate
Edwin A. Murray, Jr. 249

15. To Bargain or Not To Bargain? The Case of Hospital Budget Cuts
V. V. Murray, T. D. Jick. and P. Bradshaw 272

16. Negotiations in the Organizational Environment: A Framework for
Discussion
Robert G. Eccles 296

V ORGANIZATIONAL APPLICATIONS

17. An Influence Perspective on Bargaining Within Organizations
David Kipnis and Stuart M. Schmidt 303

18. Improving Individual Performance
David W. Grigsby 320

19. Human Resource Management
Douglas T. Hall 339

20. Bargaining Within Organizations
Samuel B. Bacharach 360

VI SUMMARY

21. Studying Organizational Negotiations: Implications for Future Research
Roy J. Lewicki and Max H. Bazerman 377

About the Contributors 387


