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HR FOCUS |

2020-2021 HR FOCUS

- Review of the performance appraisal system to align objectives with organizational goals, make better use of the

Qrganization’s human resources and address underperFormance

. Deve|op the induction programme for new persorme| and offer more ta rgeted |earning and development

opportunities for the benefit of personnel and the Organization

.- Automate applications and form for more efficient use of resources and reduce papervvork

. |mp|ementation of a health and well-being strategy based on strategic themes



HR MAIN RECOMMENDATIONS TO THE EXECUTIVE COUNCIL I

. Encou rage Member States to send concrete proposals on the Junior Professional Officer Programme and

the Official on Loan Scheme to further Improve on talent deve|opment for the Organization and our Members
.- Endorsement of clarification to Staff Rules and exception to Staff Regulation 28

.- Endorsement of reclassification of pOSts to ensure the better use of financial resources and in view of the small

structure of the Organization
+ Implement policies to address discrimination, harassment, including sexual harassment, and abuse of authority
- Revise the contractual schemes to ensure a more agjle workforce
+ Enforce induction and health and well-being policies

. |mprove efﬁciency through internal electronic systems
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