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Presentation Overview 
 
� Interim Construction Loans 

� Closing 
� Budgets and Change Orders 
� Single-Family and Multi-Family Projects 

� TDHCA Housing Contract System 
� Entering Draws 
� Documents 
� Approval Process 
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Housekeeping 

� Webinar Format 
� All Attendees are muted 
� Please use the GoToMeeting system to ask questions 

� Some questions may be answered via email 
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Interim Construction Loans 

�	 All Construction or Rehabilitation expenses will be paid 
as draws on an Interim Construction Loan 

� Construction Loan Agreement (CLA) 
� Construction Amount 
� Draw Structure 
� Construction Completion Date 
� Documents required for Draws 
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Interim Construction Loans 

� Loan amount will include contingency budget 
� Activity Delivery 

� Included in loan amount for multifamily projects 
� Not included in loan for single-family projects 

� Demolition 
� Included in loan amount for multifamily projects 
� Generally not included in loan for single-family projects 
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Interim Construction Loans
 
� Payoff amount will depend on amount drawn: 

Acquisition $100,000 
Rehab Budget $50,000 
Loan Amount $150,000 

Drawn for Rehab $40,000 
Payoff Amount $140,000 
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Interim Construction Loans 
� The amount available for construction or rehabilitation is based on 

the budget provided at activity setup 



Interim Construction Loans 

�	 Change Orders may be used to move funds between 
budget line items, or from contingency 







� Used to cover unforeseen costs 

� Limited to the total amount of the loan 


�	 Change Orders may require a loan modification or 
contract amendment 
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Interim Construction Loans 
� Change Orders must be approved prior starting work 



Interim Construction Loans 

� Single Family properties – Homebuyer 
� Application and Certificate for Payment ( CLA Exhibit C) 
� Affidavit of Completion (CLA Exhibit D) 
� Waiver and Subordination of Mechanic’s Lien Claims (CLA 

Exhibit E) 
� Multi-Family and Rental properties 

� Request for Disbursement (CLA Exhibit A) 
� Affidavit of Completion (CLA Exhibit B) 
� Lien Waiver (CLA Exhibit C for loans after 1/15/2011) 
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Interim Construction Loans 

� 3 kinds of Construction or Rehabilitation Draws 
� Interim Draws – during the course of construction 
� Final Draw – when all construction is complete 
� Retainage Draw – at least 31-days after completion 

� 10% of each Interim and Final Draw will be held as 
Retainage 
� Retainage may be drawn 31 days after Final Inspection, 

Certificate of Occupancy (if applicable) and Affidavit of 
Completion 

� Activity Delivery Draws – for soft costs 
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Interim Construction Loans 
� 5-Draw Schedule for New Construction or Reconstruction – only 

completed work will be reimbursed (CLA Exhibit A) 



Interim Construction Loans 

�	 Draws for Rehabilitation may be requested as work 
progresses or as a lump sum at completion 

�	 Activity Delivery Draws may be requested as needed 


�	 All Draw Requests must be include supporting 
documentation 
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Housing Contract System 

� Draws are entered at the Activity level for available funds 
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Housing Contract System 

� Interim Draw Requests use the top portion of the Draw 
Request Checklist 



Housing Contract System 

� All Interim Draw Requests must include 
� Application and Certificate for Payment or Request for 

Disbursement forms (CLA) 
� Lien Waivers for each contractor/subcontractor invoice 

presented (CLA) 
� Invoices 
� Progress Inspection – indicating that work included in 

invoices has been completed 


� Progress Photos 
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Housing Contract System 

� Final Draw Request uses the second section of the 
Draw Request Checklist 



Housing Contract System 
� All Final Draw Requests must include 

� Application and Certificate for Payment or Request for 
Disbursement forms (CLA) 

� Lien Waivers for each contractor/subcontractor invoice 
presented (CLA) 

� Affidavit of Completion (CLA) 
� Invoices 
� Final Inspection – indicating that all work has been completed 
� Final Photos 
� Some projects may have additional requirements 
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Housing Contract System 

� Affidavit of Completion 
� Exhibit D for Single-Family CLA 
� Exhibit B for Rental CLA 

�	 Must be recorded at completion of construction 
�	 Starts the 30-day clock for eligibility to collect the 

Retainage Draw 
�	 Dated and recorded concurrent to, or after, the Final 

Inspection or Certificate of Occupancy 
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Housing Contract System 

� The type of inspection is determined by the Draw 
Requested 




� Must support the reimbursement request 
� Inspector may not be hired by the Contractor 

� Type of activity will determine the inspection 
requirement 
� Single v. Multi-family projects 
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Housing Contract System 

� Retainage Draw Requests use the third section of the 
Draw Request Checklist 



Housing Contract System 

�	 Retainage Draw Requests must be supported by 
evidence that 30 days have elapsed since the completion 
of construction 
� Final Inspection 


� Certificate of Occupancy (if applicable) 


� Affidavit of Completion – recorded 


�	 Calculation of Retainage Draw section to verify 
amounts 
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Housing Contract System 

� Activity Delivery Draw Requests for soft costs tied directly to 
addresses 



Housing Contract System 

�	 Draws are processed in the order received 
�	 Exception for Closing Draw funds that are wired to 

Title – take priority 
�	 Funds are generally deposited within 10-days of 

approval 
�	 Look at the Draw Status, Notes, or check email if a 

Draw has been disapproved 
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Housing Contract System 

� To speed the approval process 
� If drawing for multiple invoices, scan and attach them as one 

document 
� Attach a spreadsheet summary of multiple invoices 
� Scan and attach lien waivers with the corresponding invoices 
� Attach only the documents that are needed – no extras unless 

requested 
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Housing Contract System 

� To speed the approval process 
� Make sure any Change Orders have been approved prior to 

requesting the draw 
� Use the forms attached to your Construction Loan Agreement 
� Copy photos into a single document and attach 
� Do not attach .jpg .gif or .tif documents 
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Contact Information 
Texas Department of Housing and Community Affairs

211 E. 11th Street 
 
Austin, TX 78701 
 

Phone: (512) 475-3800   Toll Free: (800) 525-0657 
 

www.tdhca.state.tx.us 

Marni Holloway, Texas NSP Manager 


(512) 475-3726 marni.holloway@tdhca.state.tx.us 
 

http://www.tdhca.state.tx.us/nsp/index.htm 
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