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. Demand a Lot and Give a Lot.
. Embrace the Paradox With a Compelling Articulation of Business and Organization Direction.

. Ownership and Active Leadership by a Diverse and Aligned Senior Management Team Are Essential.

. Address Business, Organizational, Cultural, and Leadership Issues Holistically and Systemically.

1
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4. Enable Truth to Speak to Power.
5
6. Sustain the Transformation Through Disciplined Cycles of Action, Learning, and Reflection.
7

. Apply These Principles in Every Unit of the Corporation From Top to Bottom.

V. Conclusion
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2. Embrace the Paradox With a Compelling Articulation of Business and Organization Direction.
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