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AGENCY: O fice of the Assistant Secretary for Public and Indian Housing, HUD

ACTION: Notice of funding availability (NOFA) for Fiscal Year (FY) 1996 and

request for comments on information collection requirenents.

SUMMARY: Thi s NOFA announces the availability of approximtely $480 mllion in
funding for Public Housing Denpblition, Site Revitalization, and Repl acenent

Housi ng, hereafter referred to as the HOPE VI program as provided in the Omibus
Consol i dat ed Resci ssions and Appropriations Act of 1996 (Pub. L. 104-134;
approved April 26, 1996) (1996 Appropriations Act).

The 1996 Appropriations Act provided this funding as an evol utionary
advance in the HOPE VI program for the purpose of enabling the denmplition of
obsol ete public housing devel opnents or portions thereof, the revitalization
(where appropriate) of sites (including remaining public housing units) on which
such devel opnents are | ocated, replacenment housing that will avoid or |essen
concentrations of very lowincone famlies, and Section 8 tenant-based assi stance
for the purpose of providing replacenent housing and assisting tenants to be
di spl aced by the demplition. The HOPE VI programwill fund denplition, the
capital costs of reconstruction, rehabilitation and other physical inprovenents,

t he provision of replacenent housing, managenent inprovenents, resident self-
sufficiency programs, and tenant-based assi stance.

This NOFA contains information on eligible applicants, program



requi renents, evaluation factors, and application subm ssion requirenents. This
NOFA al so solicits public coments on the information collection requirenents

cont ai ned herein.

DATES: Applications nust be received at HUD Headquarters and the Field Ofice on
or before 4 p.m eastern tinme on Septenber 10, 1996. The application deadline
for the original application delivered to HUD Headquarters is firmas to date and
hour. Public housing agencies (PHAs) should take this into account and submt
applications as early as possible to avoid the risk brought about by
unantici pated del ays or delivery-related problens. 1In particular, PHAs intending
to mail applications nmust provide sufficient time to pernit delivery on or before
the deadline date. Acceptance by a post office or private nmiler does not
constitute delivery. HUD will disqualify and return to the applicant any
application that it receives after the deadline date and tine.

The deadline for coments on the information collection requirenments is

[insert date 60 days fromdate of publication in the FEDERAL REQ STER].

ADDRESSES: An original of the conpleted application nust be received at the HUD
Headquarters O fice, 451 Seventh Street, SW Room 4138, Washi ngton, DC 20410,
Attention: Director, Ofice of Public Housing Investnents. A copy of the

conpl eted application nust also be received at the HUD Field Ofice.
Applications may be hand-delivered or mailed. HUD will not accept facsinmle
(fax), COD, and postage due applications.

Interested persons are invited to subnit comments regardi ng the proposed
information collection requirements in this NOFA. Comments nust refer to the
NOFA for Public Housing Denolition, Site Revitalization, and Repl acenent Housi ng
Grants (HOPE VI); Fiscal Year 1996 (FR 4076), and nust be sent to the Reports
Liaison Oficer, Ofice of Public and Indian Housing, Departnent of Housing and

Ur ban Devel opnent, Room 4255, 451 7th Street, SW Washi ngton, DC 20410.



FOR FURTHER | NFORVATI ON CONTACT: M. Ml an Ozdinec, Director, Ofice of Urban
Revitalization, Department of Housing and Urban Devel opnent, 451 Seventh Street,
SW Room 4144, \Washi ngton, DC 20410; tel ephone (202) 401-8812 (this is not a tol
free nunber). Hearing- or speech-inpaired individuals may access this nunber via
TTY by calling the Federal Information Relay Service at 1-800-877-TDDY, which is
atoll-free nunber. The NOFA is also available on the HUD Hone Page, at the
Wrld Wde Wb at http:\\ww. hud.gov. HUD will also post frequently-asked
guestions and answers on the Home Page throughout the application preparation

peri od.
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CHANGES TO, AND CONTI NUI NG OBJECTI VES OF, THE HOPE VI PROGRAM

Congress intended for the HOPE VI appropriation in the Omibus
Consol i dat ed Resci ssions and Appropriations Act of 1996 (Pub. L. 104-134;
approved April 26, 1996) (the 1996 Appropriations Act) to continue
Congressional efforts to deal with obsolete and severely distressed public
housi ng, previously funded under the nane "Urban Revitalization
Denonstration"” or "URD, " and popularly referred to as "HOPE VI." The 1996
Appropriations Act nmade significant changes to HOPE VI by, anobng ot her
things, expanding eligibility to all PHAs, requiring denolition as an
el ement, requiring certain selection criteria, and elimnating various
restrictive features of previous URD | egislation

HUD i ncl udes t hese changes to the HOPE VI programin this NOFA. HUD
has also attenpted to incorporate the |lessons |learned to date in HOPE VI so
t hat program purposes will be achieved nore rapidly and efficiently. HUD
has retained the "HOPE VI" nanme in a period of |egislative change in order
to stress the underlying continuity of the program

The el enents of public housing transformation that have proven key to

HOPE VI, and that HUD hopes to achieve with these new awards i ncl ude:

A Changi ng the physical shape of public housing. This includes tearing

down the eyesores that are often identified with obsolete public
housi ng and replacing themw th hones that conpl enent the surroundi ng
nei ghborhoods and are attractive and narketable to the people they
are intended to serve, neeting contenporary standards of nodest
confort and liveability. HOPE VI funds should be used to create
institutional and physical structures that serve the needs of public

housi ng residents over the long termin a cost-effective nanner

B. Est abl i shing positive incentives for resident self-sufficiency and




conpr ehensi ve services that enpower residents. Prograns should be
out conme- based, directed at residents noving up and out of public

housi ng.

C. Enforcing tough expectations through strict occupancy and eviction

rul es, such as the "One Strike and You're Qut" policy announced by
President Cinton and supported in the Housing Qpportunity Program
Ext ensi on Act of 1996 (Pub. L. 104-120; approved March 28, 1996).
The goal of these rules is to inprove the quality of life for
residents, create safer, famly-friendly environments conducive to
| earni ng, and nmake areas around public housing nore attractive to

busi nesses that can create well-payi ng jobs.

D. Lesseni ng concentrations of poverty by placing public housing in

nonpoverty nei ghborhoods, or by pronoting m xed-i ncone conmunities
where public housing once stood al one, thereby ending the social and
econom ¢ isolation of public housing residents, increasing their
access to quality municipal services such as schools, and increasing

their access to job informati on and nentoring opportunities.

E. Forgi ng partnerships with other agencies, |ocal governnents,

nonprofit organizations, and private businesses to | everage support

and resources, whether financial or in-kind.

SUBSTANTI VE DESCRI PTI ON
A Aut hority

The fundi ng made avail abl e under this NOFA is provided by the Omi bus
Consol i dat ed Resci ssions and Appropriations Act of 1996 (Pub. L. 104-134;

approved April 26, 1996) (the 1996 Appropriations Act).



B. Eligible Applicants
PHAs t hat own or operate public housing units are eligible to apply.
I ndi an Housing Authorities are not included as eligible entities for this

programin the 1996 Appropriations Act, and are therefore not eligible to

apply.

C. Requi renent of Denplition of Qbsolete Units

Denolition is a required conponent of the HOPE VI program Each PHA
applicant nmust denolish at | east one obsolete building at the targeted
devel opnent. Applicants nust attach a denolition/disposition application
in accordance with 24 CFR part 970, as Exhibit N of the HOPE VI
application. |If a denolition/disposition application for the targeted
devel opnent has been previously submtted to HUD but has not yet been
approved, the applicant rmust submit as Exhibit N a copy of the transnmtta
letter fromthe PHA to HUD. If a denolition/disposition application has
been subm tted and approved by HUD, but the denolition has not yet
conmenced, the applicant nust subnit as Exhibit N a copy of HUD s approval
letter.

HUD recogni zes that the application preparation period may be
insufficient to receive a response fromresidents to the offer to purchase
required by 24 CFR 970.13. Therefore, HUD will give PHA applicants
sel ected for funding 30 additional days fromthe date of prelimnary
sel ection to submit the residents' response to the offer. |If there is no
extant resident organization at the targeted devel opnent at the tinme of
application, the applicant will be required to follow the procedures

required by 24 CFR 970. 13(b).

Whet her or not HUD approves the HOPE VI application, HUD will process



all subnitted denolition applications not previously approved. |If HUD
approves demplition, all consequences of an approval, such as those that
af fect recei pt of nodernization funds or operating subsidy, will apply to
the subject units. HUD will provide notification of approval of the
denolition application separately fromthe notification of selection for
participation in the HOPE VI program

Qosolete units are those that, because of physical condition

| ocation, or other factors, are unusable for housing purposes, and no
reasonabl e program of substantial physical nodifications is feasible to
return the units to useful life.

Physi cal indicators of obsol escence include structural deficiencies
(e.g., settlenent of earth bel ow the building caused by inadequate
structural fills, faulty structural design, or settlenent of floors),
substantial deterioration (e.g., severe ternite damage or damage caused by
extrenme weat her conditions), or other design or site problens (e.g., severe
erosion or flooding).

Nei ghbor hood i ndi cators of obsol escence include physica
deterioration of the neighborhood; change fromresidential to industrial or
conmer ci al devel opnment; or environnental conditions, as determ ned by a HUD
environnental review in accordance with 24 CFR part 50, that jeopardize the
suitability of the site or a portion of the site and its housing structures

for residential use.

D. Fund Availability

Thi s NOFA announces the availability of approximtely $480 mllion in
funding for Public Housing Denplition, Site Revitalization, and Repl acenent
Housi ng, hereafter referred to as the HOPE VI program as provided in the
Omi bus Consol i dat ed Resci ssions and Appropriations Act of 1996 (Pub. L

104-134; approved April 26, 1996) (1996 Appropriations Act). The 1996
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Appropriations Act provided $480 nmillion in funding for the HOPE VI
Program In order to nmeet its obligations under the Gautreaux Consent
Decree requiring HUD to provide conparable relief when HUD cannot provide
section 8 New Construction assistance, HUD nay provide funding for up to
350 public housing replacenent units to the Chicago Housing Authority,
provided that the funding will fulfill an unsatisfied obligation under the
Consent Decree to provide conparable relief, and provided, that the Chicago
Housi ng Authority submts one or nore applications for such public housing
repl acenent units in response to this NOFA. I n order to receive the
repl acenent public housing units, the application shall state that it is
subm tted pursuant to the preceding sentence and the application nust
satisfy all of the statutorily mandated requirenments of the NOFA. The
application for up to 350 public housing replacenent units under the
precedi ng two sentences shall not prohibit the Chicago Housing Authority
fromotherw se qualifying to apply and be considered for HOPE VI funding in
accordance with the terns of the NOFA.

A public housing authority that has received a HOPE VI planning grant
in a prior year and that wi shes to request FY 1996 HOPE VI funding for the
sanme devel opnment (s) addressed in the planning grant nust submit an

application under this NOFA.

1. Cat egori es of Applications

HUD wi || accept applications in the follow ng categori es,

subject to the limtations set forth in item2 bel ow

A PHAs t hat adm nister up to and including 2,500 public
housi ng units may request up to and including $15 mllion
for denolition and revitalization, replacenment, and/or

t enant - based assi st ance.
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B PHAs t hat adm nister from 2,501 to 10, 000 public housing
units may request up to and including $30 mllion for
denolition and revitalization, replacenent, and/or

t enant - based assi st ance.

C PHAs t hat adm nister 10,000 or nore public housing units
may request up to and including $40 mllion for
denolition and revitalization, replacenent, and/or

t enant - based assi st ance.

D Each PHA may, in addition to its Category A, B, or C
application(s), submt one application that requests up
to $10 million for denolition and relocation costs
associated with the requirenents of the Uniform
Rel ocation Act for one devel opment, or portions thereof,
for which it did not apply under a Category A B, or C

application.

HUD wi Il evaluate applications separately within the four
categories. |If PHAs submit nultiple applications as permtted
bel ow, HUD wi || eval uate each application separately. HUD will
determ ne actual award ampunts pursuant to Section VI of this

NOFA.

Fundi ng Availability by Cateqgory

a. HUD will allocate $400 million, plus any bal ance of the
$480 million which is not otherw se awarded under this

NOFA, to Categories A-C collectively.
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HUD will allocate up to $76.784 million to Category D, to
t he extent of approvabl e applications.

HUD will reserve $3.216 mllion for technical assistance.

Li m tations

Each Category A, B or D application nust provide

i nformati on and request funds for only one public housing
devel opnent. Contiguous or i mediately nei ghboring

devel opnents will be considered one devel opnent for al
purposes in this NOFA. A PHA in Category C nay submt
one or two separate applications, as long as the tota
amount requested for both applications does not exceed
$40 million. A PHA may al so submit a separate
application under Category Din addition to the

application(s) submtted under Categories A, B, or C

There is no mni num or nmaxi num nunber of housing units
for which funds may be requested in a single application
However, a PHA nmay not request replacenent funding for

units for which the PHA has al ready been awarded prior
repl acenent funding fromHUD, either through the funding

of hard units or tenant-based assi stance.

PHAs wi th previously-awarded MROP or nopdernization
funding that they believe to be inadequate for the
revitalization of a targeted devel opnent nmay apply for
suppl enental funding under this NOFA. HUD will eval uate
t hese applications under the factors established by this

NOFA. PHAs nust denonstrate that funding al ready
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available to themis insufficient to assure a sustainable
revitalization, and/or that the portion of a devel opnent
t hat woul d be unaddressed by other funding in itself

woul d qualify for a HOPE VI grant.

d. PHAs with previous HOPE VI grants nmay not seek Fisca
Year (FY) 1996 HOPE VI funding to suppl enent the previous
grant in treating the units covered by the origina
grant. Such PHAs may, however, seek FY 1996 HOPE VI
funding to denolish and/or revitalize units in the sane
devel opnent that were not targeted units under the

previ ous HOPE VI grant.

Tenant - Based Assi st ance

HUD wi Il publish a separate announcenent for Section 8
tenant - based assi stance in FY 1996, which will be principally
avai l abl e for relocation and replacenent units. A PHA may
apply for replacenent and relocation funding sinultaneously
under this NOFA (whether for hard units or tenant-based
assi stance) and under the Section 8 announcenent, and nust do
both if it seeks tenant-based assistance under this NOFA. HUD
wi || consider requests under this HOPE VI NOFA for tenant-based
assistance only to the extent that the PHA applies for, but
does not receive, replacenent funds under the Section 8

program

Techni cal Assi st ance

In accordance with the 1996 Appropriations Act, up to

$3.216 mllion may be used for technical assistance to be
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provided directly or indirectly by grants, contracts, or
cooperative agreenents, including training and cost of
necessary travel for participants in such training, by or to
of ficials and enpl oyees of HUD and public housing agenci es and

to residents.

Failure to Proceed Expeditiously

In the event that a PHA that has been selected to
participate in the HOPE VI program does not proceed
expeditiously, as determ ned by the Secretary, in accordance
with its application, any Grant Agreenent, and ACC Anendnent,
HUD shal |l withdraw any fundi ng nade avail able pursuant to this
NOFA t hat has not been obligated by HUD, and distribute such
funds to one or nore other eligible PHAs, or to other entities
capabl e of proceeding expeditiously in the same locality with
the original program |In selecting PHAs for the redistribution
of funds to one or nore other eligible PHAs, HUD will select an
applicant fromthe nost recently conducted HOPE VI sel ection

process.

Devel opnent Costs

If the average per unit hard costs of rehabilitation of the
housi ng renmai ning after partial denolition is bel ow

62.5 percent of HUD s published total devel opment cost limts
(TDC), the developnent is not eligible for this program (except
as a Category D application to be used only for denolition and

rel ocation as permtted hereunder).

If the average per unit hard costs of rehabilitating the
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remaining units falls between 62.5 and 90 percent of TDC
rehabilitati on nust be shown to be a viable, cost effective

option by the application.

3. The total devel opnent cost for units to be rehabilitated with
HUD funds nmay not exceed 90 percent, and the total devel opnent
cost for newy constructed units nay not exceed 100 percent, of
HUD s published cost guidelines except with HUD s prior witten
approval. HUD may grant such approval based on adequate
justification set forth in the application that addresses
additional costs for itenms such as renedi ati on of | ead-based
pai nt, above average costs of infrastructure replacenent,
accessibility inprovenents, historic preservation, najor
reconfiguration of streets and sidewal ks, and ot her significant
i mprovenents. Hi gher costs nust be deened reasonabl e and
necessary to devel op nodest housing that incorporates efficient
design, durability, narketability, sustainability, energy
conservation, safety, econom cal naintenance, and healthy

famly life in a neighborhood environnent.

F. Site and Nei ghborhood St andards

Grantees under this program nust ensure that their revitalization
proposal s and repl acenent housing plans for the targeted devel opnent (s)
will avoid or |essen concentrations of very lowincone famlies by creating
a m xed-incone comunity or by expandi ng assi sted housing opportunities in
nonpoor and nonm nority nei ghborhoods. Replacenent of public housing units
for public housing units denolished may be built on the original public
housing site, or in the sane nei ghborhood, if the nunber of such

repl acenent public housing units is significantly fewer than the nunber of
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public housing units denolished. This authority was affirned by the
passage of section 1002(a)(9) of Pub.L. 104-19 (approved July 27, 1995)
whi ch explicitly authorizes HUD to approve the building of replacenent

public housing units under such circunstances. The Departnent notes that,

in construing the phrase, "significantly fewer units,"” it has chosen not to
establish a quantitative standard. Instead, HUD will assess, on a case-by-
case basis, the facts involved in each request. 1In addition, it wll take

into account the evolving interpretation of the phrase "significantly fewer
units" as it develops in the course of HUD s separate rul emaking on site
and nei ghborhood standards. Units that are not |located at the targeted
devel opnent and in the surroundi ng nei ghborhood will be subject to site and
nei ghbor hood standard rules stated in or nmade applicable by the G ant

Agr eenent .

G Eligible Activities and Costs
Eligi ble expenditures are those eligible under sections 8 and 14 of
the U S. Housing Act of 1937 (1937 Act). PHAs nmust principally use
assi stance under this HOPE VI program for denolition and/or the physica
i mprovenent and/or replacenent of public housing and for associ ated

managenent i nprovenents.

1. Eligible Activities

a. Total or partial denolition of buildings or disposition
of property (subject to the requirenents of section 18 of

the 1937 Act).

b. Capital costs of mmjor reconstruction, rehabilitation
and ot her physical inprovenents (including energy

retrofits) (subject to TDC limtations).
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Capital costs of replacenment housing, including

honmeowner shi p housing (subject to TDC limtations).

Tenant - based assi stance under section 8(b) of the 1937
Act used for replacenent or relocation housing (to the
extent permtted in accordance with section II.D. 3 of

this NOFA).

Managenent i nprovenents for the reconstructed

devel opnent.

Pl anni ng and techni cal assistance.

Sel f-sufficiency prograns, including Canpus of Learners

prograns, as described in Section V.E of this NOFA

Eligi ble Costs

a.

Capital costs may include related adm nistrative and
tenporary relocation costs necessary for reconstruction
rehabilitation, denolition, or acquisition of |and for

repl acenent housi ng.

Admi ni strative costs nmay include the annual prem um of
| ead- based paint insurance incident to approved

revitalization work while work is in progress.

Physi cal inprovenment costs nmmy include those necessary to

provide facilities primarily intended to facilitate the
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delivery of self-sufficiency prograns and economnic

devel opnent opportunities for residents of the targeted
devel opnent, including technologically outfitting units
or buildings for the admnistration of a Canpus of
Learners. Physical inprovenent costs for the creation of
a Canpus of Learners will count towards the total

devel opnent cost of a devel oprent.

3. Al l ocation of Costs

a. PHAs nust use at |east 80 percent of the fundi ng awarded
in each HOPE VI grant for any conbination of the
activities and rel ated expenses listed in paragraphs (a)

through (f) of section 1, above.

b. PHAs nay use not nmore than 20 percent of the funding
awarded in each HOPE VI grant for self-sufficiency
prograns and rel ated adm nistrative expenses
(paragraph (g) of section 1, above), but excluding costs

descri bed in paragraph (c) of section 2).

THRESHOLD REQUI REMENTS
A Noncur abl e Threshol d Requi r enent

The application nust provide for denolition of at |east one obsolete
buil ding at the targeted devel opnent as "obsolete" is defined in section
I1.C of this NOFA. HUD will determ ne whether the housing is obsolete
based on information provided in Exhibit B (Existing Conditions) of the
application. Applicants will have no opportunity to provide or suppl enment
the information required by Exhibit B after the deadline date listed in

this NOFA (except to the extent that correction nay be made to the
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denolition application as provided in section Il1.B.3 bel ow.

B. Cur abl e Technical Deficiencies

The requirenents of this NOFA nust be satisfied in order for HUD to
sel ect an application for funding. |f applicants do not satisfy the
techni cal requirenents below, after the process for the correction of
deficiencies described in Section VI.C of this NOFA has been carried out,

HUD cannot select the applicants for participation.

1. The applicants nust include evidence in Exhibit I.1.b.(2) of
the application (Conmunity and Partnerships) that at |east one
public neeting has been held to notify residents and community
nmenbers of the proposed activities described in the

application.

2. The applicants nust include all certifications and subm ssions

required as Exhibit Mof the application.

3. The applicants nust include a denolition application, as
described in Section |I.C of this NOFA, as Exhibit N of the

application.

4, Applications with proposals that include new construction nust

i nclude Exhibit D of the application.

APPLI CATI ON EVALUATI ON FACTORS
Section IV of this NOFA describes the factors that HUD will use to
revi ew applications. Each application will be eval uated based upon its

nerits determ ned pursuant to the factors set forth below. Applications
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will be selected for award in accordance with Section VI. HUD will
consider the entire application, as a whole, when eval uating applications.
Applicants nust submt the informati on described in Section V of this
NOFA; applicants nmust not respond directly to the factors in Section IV

I nstances in which specific subm ssions correspond to specific evaluation

factors are noted in both Sections IV and V of this NOFA

A Lessen Concentration of Low Incone Residents [20 points]

HUD wi Il evaluate only Category A, B, and C applications for this
factor. HUD will consider the entire application, and particularly
Exhibit B.5.d (degree of concentration of |owinconme residents), Exhibits
C.3 and C. 4 (description of replacenent units), and Exhibit C. 5 (resident
counsel i ng) when evaluating this factor

HUD wi Il consider the extent to which the applicant proposes to place
public housing in nonpoverty nei ghborhoods or pronbte m xed-i ncone
conmuni ti es where public housing once stood al one, thereby ending the
soci al and economic isolation of public housing residents, increasing their
access to quality municipal services and increasing their access to job
i nformati on and nmentoring opportunities.

HUD wi Il also consider the degree to which the PHA intends to provide
counseling itself, or work with a nonprofit organization to provide
counsel ing, and other assistance to help famlies receiving tenant-based

assi stance to nove to nonpoverty nei ghborhoods.

B. Need for Denpolition, Revitalization, or Replacenent [25 points]

HUD wi Il consider the entire application, and particularly Exhibit B
(Exi sting Conditions) when evaluating this factor for all applications.
For Category A, B, and C applications, HUD will also consider information

in Exhibit C.9 to determine need for revitalized/replacement units.
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HUD wi Il consider the physical, neighborhood, and denographic factors
that indicate that the targeted devel opment, or portion thereof, is
obsolete and in need of denolition, revitalization, or replacenent; the
effect that the obsolete structure has on the surroundi ng nei ghborhood,;
and, for applications in Categories A, B, and C only, the need and narket

for the revitalized and/or replacenent units of the type and size proposed.

C. Sel f-Sufficiency Prograns (including Canpus of Learners) [20 points;
10 point COL Bonus]
HUD wi Il evaluate only Category A, B, and C applications for this
factor. HUD will consider the entire application, and particularly
Exhibit E (Sel f-Sufficiency Conmponent), and Exhibit A (Statenent of
hj ectives and Goal s) when evaluating this factor. Exhibit C.7 will be

used to evaluate the physical plan for a Canmpus of Learners.

A sel f-sufficiency programconponent is required for all Category A,
B, and C applications. Residents of public housing comunities can succeed
in becoming self-reliant if they receive assistance in obtaining
conprehensi ve training, education, and support services, and if they
recei ve hel p finding gainful enploynent. This program should focus on
of fering education and job training that is applicable and appropriate for
addressing the needs of residents. Each effort should be linked to the
educational and enpl oynent needs of youth and adult residents as well as
the potential job and contracting opportunities that nay be available in
the community and the nation's rapidly changi ng econony.

HUD wi Il consider the overall quality of the supportive services
plan; the integration of the plan with the devel opnent process; the
appropri ateness of scale, type, and delivery of the plan to neet the

identified needs of residents; the degree of resident training, enploynent,
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and contracting planned; the degree to which service providers have nade
conmtments to provide services or funding; the experience of proposed
service providers; the extent of coordination with existing service
providers and prograns; the extent to which the objectives of the
supportive service plan are results-oriented, wth neasurable goals and
out cones; and the degree to which the programis sustainable and is likely
to enable residents to gain skills that assist themin becom ng self-
supporting.

Category A, B, and C applicants are encouraged to inplenent a "Canpus
of Learners" (COL), an intensive residential |earning nodel, in connection
with a self-sufficiency conponent in their developnent. At a COL, the
focus is to provide educational and enpl oynent opportunities for residents
living "on canpus," or enrolled and attending an on-site or a certified
sel f-inprovenment program Such prograns will include conputer technol ogy
and training, job training initiatives, educational opportunities at |oca
schools and institutions of higher education, and resident self-sufficiency
prograns. As a condition of living on canpus or being enrolled, residents
wi || execute an educati on and enpl oynment pledge or a sinilar agreenent to
fulfill specific obligations for programconpletion or participation in
good standing. Any authority choosing to inplenent a COL program nust
partner with local schools, institutions of higher learning in support of
resi dent self-sufficiency activities, teleconunications firns,
foundati ons, busi nesses, religious organizations, and/or the private sector
as part of this initiative.

Ten points are available for this factor only as a bonus to
applications that propose to convert all or a portion of the targeted
devel opnent into a CO.. Al ten bonus points will be awarded to
applications which are substantially identical to proposals which resulted

in a previous designation by HUD as a CO.. Up to ten points nmay be awarded
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to applications depending on the degree to which the proposals include the
COL el enents as described in this NOFA. Mre information on the COL is
contained in the Canpus of Learners Designation Kit, excerpts of which are
included in the HOPE VI Application Kit. Information on COL is also

avai |l able on the Wrld Wde Wb at http:\\ww. hud. gov\ nnw canpus. htnl .

D. Positive Incentives and Tougher Expectations [15 points]

HUD wi Il evaluate only Category A, B, and C applications for this
factor. HUD will consider the entire application, and particularly
Exhi bit F (Operation and Managenent Principles).

HUD wi Il consider the extent to which proposed operating and
managenent principles will inprove upon current nmanagenent, reward work and
pronote famly stability, provide greater resident security, pronote
econom ¢ and denographic diversity, pronpte econonic integration and socia

nobility, and encourage sel f-sufficiency.

E. Local and National |npact [25 points]

HUD wi Il evaluate all applications for this factor. HUD will
consider the entire application, and particularly Exhibit B (Existing
Conditions), Exhibit C (Physical Description of the Revitalization Plan),
and Exhibit G (Local and National |npact).

To determne local inpact, HUD will consider the relative magnitude
of change that the proposed activities will have on the targeted
devel opnent and the affected public housing conmunity and nei ghbor hoods.
HUD wi Il consider the scale of the proposed denolition and revitalization
inrelationship to its inpact on the conmunity as a whole, not the
magni t ude of the programin relation to other applications. For
applications that propose revitalization, HUD will consider the inpact that

proposed changes in managenent and service delivery will have on the
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conmuni ty.

To determ ne national inpact, HUD will consider the degree to which a
program of revitalization, particularly the physical transformation, self-
sufficiency program and operation/ nanagenent conponents of the project,
could be used as a nodel for other commnities. HUD will also assess the
potential of the proposed denplition and revitalization to inprove the
health of a PHA that has been deened "troubl ed" under section 6(j) of the
1937 Act. HUD will give particular consideration to revitalization plans
that are essential to the renoval of a PHA fromjudicial receivership. HUD
will also consider the extent to which the targeted devel opment has
recei ved negative national attention, including press coverage other than
in local press, as indicative of the problens in public housing, and how
the denolition and revitalization effort would effectively communi cate the

transformati on of public housing.

F. Conmunity and Partnerships [20 points; 10 point EZ/ EC bonus]

HUD wi Il evaluate all applications for this factor, except with
respect to Partnerships for Category D applications, as provided bel ow.
HUD wi Il consider the entire application, and particularly Exhibit |

(Community and Partnerships).

1. Resi dent Support/| nvol venent

HUD encourages full and neani ngful involvenent of residents and
menbers of the comunities to be affected by the proposed activities.
HUD wi || consider the extent of resident consultation in shaping the
application (including the designation of the devel opnent that is the
subj ect of the application), the | evel of resident support for the
proposed activities, the continued involvenent and participation by

the affected public housing residents, and the proposed invol venent
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of residents in managenent of revitalized or replacenent units.

2. Conmuni ty Support/|nvol venent

HUD wi Il consider the extent of involvenent by |ocal public,
private, and nonprofit entities and comunity representatives in the
preparation of the application, the | evel of enthusiasmfor the plan
in the larger community, and the extent to which the activities
proposed in the application are coordinated with other revitalization
plans within the community. Up to ten bonus points will be given to
revitalization plans that are coordinated with and are supportive of
the Strategic Plan for a Federally desi gnated Enmpowernent Zone or

Enterprise Conmunity.

3. Part nerships (for Category A, B and C applications only)

PHAs are encouraged to enter into partnership arrangenents for
t he purpose of devel oping housing that fits into the comunity and is
seen as an integral part of it. Partnerships would be made with
organi zations that include private nonprofit or for-profit entities
wi th experience in the devel opnent and/or nanagenent of |ow and
noder at e-i ncone housing, those that are skilled in the delivery of
services to residents of public housing, educational institutions,
foundati ons, and ot her organi zati ons.

HUD wi Il consider the extent to which applications propose to
devel op partnerships to facilitate revitalization, the potential of
t he proposed partnerships to provide attractive housing and econom c
opportunities for public housing residents and nake public housing a
catal yst for neighborhood revitalization, and the strength of
conmtments frompotential partners to participate in the

revitalization plan. HUD will al so consider the experience and



26

capability of proposed partners.

G Need for Funding [20 points]

For all applications, HUD will consider the extent to which the
applicant coul d undertake the proposed activities w thout HOPE VI
assistance. HUD will consider the entire application and particularly the
infornmation provided in Exhibit K 1.b (Need for HOPE VI Funds) when

evaluating this factor.

H. Program Quality, Feasibility, and Sustainability [ 25 points]

HUD wi || evaluate Category A, B and C applications only for this
factor. HUD will consider the entire application when determ ning the
conpr ehensi veness and effectiveness of the proposed denolition and
revitalization or replacenent housing as neasured by the objectives and
goal s of the proposed plan; whether proposed program activities neet the
obj ectives of the HOPE VI program whether the proposed programactivities
will be acconplished within a reasonable tinme and expense; whether the
proposed activities are coherent, conprehensive, and integrated; whether
the proposed activities are sustainable; and the potential success of the

proposed program

l. Capability [15 points]

For Category A, B, and C applications only, HUD will consider the
ability and capacity of a PHA to carry out the revitalization and
repl acenent project it has proposed to do under this program HUD will
consider the entire application and particularly infornmation provided in

Exhi bit H when evaluating this factor.

J. Resol ution of Litigation [20 bonus points]



27

An applicant in any Category whose submi ssion denpnstrates that the
proposed revitalization plan will materially assist the applicant and HUD
in nmeeting their obligations under a court ordered Consent Decree in
connection with civil rights litigation will be provided with 20 additi onal

bonus points.

APPLI CATI ON SUBM SSI ON REQUI REMENTS

This section of the NOFA describes all of the itens to be included in
an application, and the categories of applications for which each itemis
applicable. Al applications, regardless of category, nust include al
i nformati on requested, unless otherw se specifically noted. If a PHA
chooses to submit nore than one application, it may duplicate conmopn
el ements of all applications, such as certifications, as |ong as one of the
applications contains certifications with original signatures, and the
copi es indicate which application contains the original docunent.

HUD reviewers will use the information provided in the application to
eval uate each application in accordance with the evaluation factors
described in Section IV of this NOFA. Notwi thstanding that certain
application subm ssion requirenent sections of the application correspond
to specific evaluation factors, reviewers will consider and eval uate the
application as a whole during the eval uation process.

Each application subnmitted by a PHA for a Category A B, or C grant
nust consi st of Exhibits A-N that correspond directly to sections A-N
listed below. Each application for a Category D grant nust consist of
Exhibits A, B, G I, K, M and N. For ease of review, each application
nust include a table of contents directing the reader to the page nunber
upon whi ch each exhibit begins. [If an exhibit is not applicable to a
Category D grant, applicants nust indicate this in the table of contents.

The use of tabs to separate each exhibit will greatly facilitate review and
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expedite grant awards. |If an exhibit is not applicable for any other
reason, under the tab for such exhibit applicants nust provide an

expl anation of its inapplicability to the application. Adherence to page
limts is nandatory; in reviewing the applications, HUD will not consider

any information on pages that exceed the limts.

A Statenment of (bjectives and Goal s

Al'l applicants must provide a narrative Exhibit A not to exceed two
pages, that describes the objectives and goals of the proposed program and
describes the projected goals for all activities proposed, including the
sel f-sufficiency conponent, if applicable. The narrative shoul d describe
how program activities respond to the program objectives set forth in
Section | of this NOFA. Goals should be results-oriented, realistic, and
neasurable. HUD will use information fromExhibit A primarily to eval uate
the Program Quality, Feasibility, and Sustainability (IV.H and Self-

Sufficiency Prograns (IV.C) factors.

B. Exi sting Conditions

Al applicants nmust provide an Exhibit B that responds to all itens
inthis section. HUD will use information fromExhibit B prinmarily to
eval uate the Need for Denplition, Revitalization, or Replacenent (IV.B)
Lessen Concentrations of Low Incone Residents (IV.A), Local and Nationa
| mpact (IV.E), and Program Quality, Feasibility and Sustainability (IV.H)
factors. HUD will use items 3 and 4, below, to determ ne whether the
application neets the threshold requirenment for obsolete housing (lII11.A).

The applicant nust provide the following information in a narrative,

not to exceed ei ght pages (plus the map required under 1.d) bel ow

1. Description of Current Devel opnent
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a. An identification of the targeted devel oprent.

b. The total nunber of current units, by unit size.

C. The nunber and | ocation of vacant units.

d. In addition to the narrative, provide a one page map of

the current site.

2. Pr oposed Denolition/Di sposition

Applicants nust briefly describe the extent of the proposed
denolition/disposition, and identify the units to be denoli shed.
(Al'so attach a denplition/disposition application as Exhibit N of the

application, as described in Section II.C of this NOFA)

3. Physi cal I ndicators of (bsol escence

a. The cost of rehabilitation/reconstruction per unit as a

per cent age of TDC

b. Structural deficiencies (e.g., settlenent of earth bel ow
t he buil ding caused by i nadequate structural fills,

faulty structural design, or settlenent of floors).

C. Substantial deterioration (e.g., severe termte damage or
damage caused by extrene weat her conditions) or other
design or site problens (e.g., severe erosion or

fl oodi ng) .

d. Design and site deficiencies (e.g., high density or
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i ndef ensi bl e space).

Maj or system deficiencies (e.g., peeling and chipping
| ead- based paint, lack of reliable and reasonably
efficient heat and hot water, nmmjor structura
deficiencies, electrical systemnot satisfying code
requi renents, poor site conditions, |eaking roof,
deteriorated |laterals and sewers, or high nunber of

pl unbi ng | eaks).

Nei ghbor hood | ndi cators of Cbsol escence

a.

Physi cal deterioration of the nei ghborhood.

Change of the nei ghborhood fromresidential to industria

or conmerci al devel opnent.

Environnental conditions that may jeopardize the
suitability of the site or a portion of the site and its
housi ng structures for residential use. These conditions
may be determ ned by either a HUD-rel ated environnenta
review, in accordance with 24 CFR part 50 or part 58,

whi ch was previously conducted in connection with earlier
assi stance, or another assessment of conditions that, in
the opinion of the applicant, may jeopardize suitability

of the site.

Deficiencies in the nei ghborhood that revitalization

coul d aneli orate.
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Denogr aphic I ndicators of Distress

For the follow ng el enents, applicants nust provide the
nost current infornmation that relates as specifically as
possible to the targeted site. |If site information is not
avai | abl e, applicants nust indicate whether information
provi ded pertains to the devel opnent, nei ghborhood, city,

census tract, or other denobgraphic area.

a. Average incone as a percentage of area nedian

b. Statistical information on the incidence of crine,
including the follow ng: frequency of crimnal acts of
various types (including drug-related activities), nunber
of lease term nations or evictions for crimnal activity,
average nunber of police calls to the devel opnent per
nonth, and the average nonthly incidence of vandalismto

PHA property in dollars.

c. Vacancy rate.

d. Degree of concentration of very |owincone persons in the

nei ghbor hood.

Ef fect on the Nei ghbor hood

Appl i cants nust describe how the physical, neighborhood,
and denographi c conditions of the obsol ete devel opnent, or
portions thereof, affect the residents of the surroundi ng

nei ghbor hood, the greater comunity, and city.
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Physi cal Description of Revitalization Plan

Category A, B, and C applicants only nmust provide a narrative
Exhibit C, not to exceed eight pages. HUD will use information from
Exhibit Cprimarily to evaluate the Program Quality, Feasibility and
Sustainability (IV.H), Lessen Concentration of Low |Incone Residents
(I'V.A), and Local and National Inpact (IV.E) factors. HUD will use
information in Exhibit C. 9 to evaluate the Need for Denolition
Revitalization, or Replacenent (I1V.B) factor, and information in
Exhibit C. 7 to evaluate the Self-Sufficiency (IV.C factor
Applicants nust describe the extent of the physical revitalization
and/ or replacenent activities proposed, including the foll ow ng, as
appropri ate:
1. The changes in the sizes and shapes of units and other changes

in the use of interior space, including any reduction in the

nunber of units due to reconfiguration or changes in the

utilization of interior space.

2. Any community space alterations, inprovenents, or additions.

3. Any proposed on-site replacenment units for public housing units
proposed to be denolished, including nunber, type, and size of
units, with a description of how such on-site replacenent
housing will avoid or |essen concentrations of very |owincone

fam |i es.

4, Any proposed off-site replacenent units, including the m x of
buil di ng types, nunber of dwelling units, and unit sizes of
repl acenent housing. Any applicant proposing to create off-

site replacenment units MJST use census data to descri be how
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such housing will avoid or |essen concentrations of very | ow

i ncone fam lies.

The nunber of any Section 8 certificates to be used for

repl acenent or relocation housing, and whether those
certificates are existing or are requested in this application
and under the Section 8 notice as required by section Il.D. 3 of
this NOFA. A description of counselling or other assistance
that will be provided to residents receiving tenant-based

assi stance as relocation or replacenent housing to enable them

to nove to areas of |ower poverty if they so choose

Any site acquisitions necessary or proposed, the purpose of the
acqui sition, and how that acquisition is proposed to be

fi nanced.

An expl anation, if applicable, of how the proposed
revitalization will resenble, or be used as, an education

canpus in the inplenmentation of a Canpus of Learners.

If available, provide a postrevitalization site nmap

A description of the need and narket for the revitalized or

repl acenent units of the type and size proposed. Cite (but do
not submt) the city's Consolidated Plan, other |ocal plans,
mar ket studi es, or other sources of information on housing
supply. ldentify other assisted housing, existing and proposed

(i ncl udi ng housi ng funded but not conpl eted).
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D. Applications for New Construction
In accordance with section 6(h) of the 1937 Act, the PHA may engage
in new construction only if the PHA denpnstrates to the satisfaction of the
Secretary that the cost of new construction in the nei ghborhood where the
PHA determ nes the housing is needed is |less than the cost of acquisition
or acquisition and rehabilitation in such nei ghborhood. Therefore, every
application that includes new construction nust be acconpanied by a
narrative Exhibit D that contains either the informati on described in
paragraphs 1 and 3 of this section, below, or the information described in
paragraphs 2 and 3 of this section, below. The narrative, certification
and statenent, as applicable, should not exceed three pages.
1. A PHA conparison of the costs of new construction (in the
nei ghbor hood where the PHA proposes to construct the housing)
and the costs of acquisition of existing housing or acquisition
and rehabilitation in the same nei ghborhood (i ncl uding

estimated costs of |ead-based paint testing and abatenent).

2. A PHA certification, acconpanied by supporting docunentation
that there is insufficient existing housing in the nei ghborhood
to devel op housi ng through acquisition of existing housing or

acquisition and rehabilitation.

3. A statenent that:

a. Al t hough the application is for new construction, the PHA
wi || accept acquisition of existing housing or
acquisition and rehabilitation, if HUD determ nes the PHA
cost conparison or certification of insufficient housing

does not support approval of new construction; or
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b. The application is for new construction only. (In any
such case, if HUD cannot approve new construction under
section 6(h) of the 1937 Act, HUD will reject the

application.)

E. Sel f-Sufficiency Conponent

Category A, B, and C applicants only nmust provide a narrative
Exhibit E, not to exceed 10 pages. HUD will use information from Exhibit E
primarily to evaluate the Program Quality, Feasibility and Sustainability
(I'V.H and Self-Sufficiency Prograns (IV.C) factors.

A program of self-sufficiency may include, but is not limted to:
(a) Child care, of a type that provides sufficient hours of operation and
serves appropriate ages as needed to facilitate parental access to
education and job opportunities; (b) Enploynent training and counseling,
such as job training, preparation and counseling, job devel opnent and
pl acenent, and foll ow up assistance after job placenent; (c) Conputer
skills training; (d) Education, including renmedial education, literacy
training, conpletion of secondary or postsecondary education, assistance in
the attai nment of certificates of high school equival ency, and the
i ntegration of nodern conputer technol ogy into the education program
(e) Transportation as necessary to enable any participating fanly nenber
to receive avail able services or to conmute to his or her place of
enpl oynment; (f) Partnerships with | ocal businesses for job placenent for
resi dents who conplete adult education and job training prograns;
(g) Substance/ al cohol abuse treatnent and counseling; (h) Health care
services; and (i) Any other services and resources, including case
managenent, that are deternined to be appropriate in assisting eligible
resi dents.

1. Provide a brief description of each service that is expected to
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be made available for residents. For each service, to the
extent that providers are identified, indicate the nane of the
service provider and the experience of that provider. |If
providers are not identified, describe the process the PHA will
use to identify providers. Describe the |ocation of the
service provision, the timng of the service provision and how
it relates to the devel opnent schedule, how | ong the service
will be provided to residents, and whether the service will be
available to residents that will remain on site, are noved off

site, and/or are in relocation sites.

Descri be the analysis and any consultation with residents that
the PHA enpl oyed to determ ne the needs upon which the self-
sufficiency programwas based and that will continue to be used

to reeval uate service needs in the future.

Descri be how residents will be selected to participate in

servi ces.

In addition to the narrative, attach letters from service

providers that comit to provide services to residents.

Descri be plans to provide on-the-job training, enploynent, and
contracting opportunities to residents during inplenentation of

the revitalization plan

I ndi cate how the goals projected for the self-sufficiency
conponent, as described in Exhibit A (Statenent of Objectives

and Goals), will be net through the self-sufficiency program
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Descri be the Canpus of Learners (COL) programif one is
proposed. Explain how supportive services under the program
will be provided at a | evel higher than currently provided, how
the programw || be sustainable, and howit wll enable
residents to gain skills and becone sel f-supporting. The
description should contain each of the follow ng el enents:
a. An identifiable physical canpus, as denonstrated in the
proposed physical plan (section V.C. 9 above), that
i ntegrates | ocal schools, parks, and, to the extent

possi bl e, institutions of higher |earning.

b. A conpr ehensi ve educati on programthat includes prograns
for young children, after-school |earning sessions for
school -age residents, life skills training for the
el derly, and job readi ness and training prograns for

ot her adult residents.

C. Col I aborations with educational institutions and
organi zations, including the local school system |oca
col l eges, universities, and other institutions of higher
| earning, in order to harness the resources of these
est abl i shnents t hrough specialized education and

t echnol ogy cl asses.

d. Access to technology by wiring and equi ppi ng every unit
inthe COL site, and conputer |abs on canpus for computer
cl asses, l|anguage skills, life skills training, and GED

cl asses.
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e. A contract or pledge executed by residents that wll
state a resident's agreenent that living on the "canpus"
is incidental to and reliant upon participation in the
| earning program and residents enrolled in the program
nmust fulfill specific obligations for prograns

conpl eti on.

F. Operation and Managenent Principles

Category A, B, and C applicants only nmust provide a narrative
Exhibit F, not to exceed five pages, that describes prelimnary post-
redevel opment operation and nanagenent policies for the targeted
devel opnent. HUD will use information from Exhibit F primarily to eval uate
the Positive Incentives and Tougher Expectations (IV.D) and Program
Quality, Feasibility and Sustainability (IV.H factors.

For application purposes, the PHA should assune that Congress will
nmake permanent the program nodifications nmade by the 1996 Appropriations
Act. However, PHAs will be required, if selected, to conformtheir
proposals to current law. HUD intends to issue additional guidance on any
changes in law and policy.

Applicants nust describe the nanner and extent to which the proposed
operation and managenent principles will:

1. Achi eve efficient and effective managenent and nai ntenance

t hrough private managenent or other nmanagenent inprovenents.

2. Reward work and pronote fanmily stability through positive
i ncentives such as incone disregards and ceiling rents. Note
that PHAs may establish ceiling rents (but must require a $25

mnimmrent) and nay institute earned inconme disregards for
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FY 1996.

Provi de greater security by instituting tough screening
requi renents and enforcing tough | ease and eviction provisions,

including the "One Strike and You're Qut" policy.

Pronpt e econoni ¢ and denographic diversity through a system of
| ocal preferences. Note that Congress has suspended al

Federal preferences for FY 1996.

Pronote econonic integration and social nobility for public
housi ng resi dents by providing housing for people with a broad
range of incones in such a way that public and narket rate

units are indistingui shable.

Encourage sel f-sufficiency by utilizing | ease requirenents that

pronpbte conmmunity service and/or transition from public

housi ng.

and National | npact

applicants nmust provide a narrative Exhibit G not to exceed six

HUD will use information fromExhibit Gprimarily to evaluate the

Local and National Inpact (IV.E) and Program Quality, Feasibility and

Sustainability (IV.H factors.

1

Local | npact

a. Al'l applicants mnust:
Descri be the extent to which the physical changes
resulting fromthe proposed denmplition and revitalization or

repl acenent will significantly address the indicators of
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obsol escence and distress described in Exhibit B (Existing

Condi tions).

b. Category A, B, and C applicants only nmnust:

Expl ai n how the plan for the provision of services
described in Exhibit E and the plan for managenent of the
devel opnent and/or any replacenent units after revitalization
described in Exhibit Fwll contribute to the positive change

for residents of the devel opnent and the surroundi ng comunity.

Nat i onal | npact

(1) Categories A B, and C applicants only nust, if
applicabl e, discuss the potential for the program
of revitalization, or some aspect of it, to becone
a nodel for other comunities.

a. Al applicants nmust, if applicable:

(1) Descri be the extent to which the targeted
devel opnent has been perceived as an exanple of the
probl ens of public housing and how t he proposed
revitalization would effectively comunicate the
transformati on of public housing. Describe the
nati onal inpact of the current obsol ete housing as
evi denced by any national attention, including
press coverage received prior to the date of this
NOFA.  Subnit copies, if applicable, of negative
coverage of the targeted devel opnent in print nedia

(other than local nedia) that predates this NOFA

(2) If the applicant PHA is on the national troubled
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housing list, describe the potential of the
proposed denolition and any reconstruction or

repl acenent housing to renove the PHA fromthe |i st
and (if applicable) renove the PHA fromj udicial

recei ver ship.

H. Capability

Category A, B, and C applicants only nmust provide a narrative
Exhibit H HUD will use information fromExhibit Hto evaluate all of the
factors and particularly the Capability (I1V.l1) factor. Applicants nust
provide a narrative, not to exceed three pages, that includes the follow ng
i nformation:

1. Descri be evidence of progress made under any previously-awarded

HOPE VI, devel opnent, and/or noderni zation funding.

2. Provi de the PHA's overall and noderni zati on scores under the
Publ i ¢ Housi ng Managenent Assessnent Program (PHVAP), 24 CFR

part 901, nost recently established by HUD

3. Provide a brief sunmary of the PHA's npbst recent fiscal audit

and any outstandi ng HUD nonitoring findings.

4, Describe factors that will ensure that inplenentation of the
program can begin quickly if the application is approved for an

awar d.

5. Descri be any prior experience in financing, |everaging, and

partnership activities.
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6. If a receiver or alternate devel opnent teamis in place,
describe the extent of its authority, the areas over which it
wi Il have control, and its experience and track record in
managi ng troubl ed PHAs and/or in acconplishing |arge-scale

devel opnent in a tinmely, cost-effective, and successful nanner

7. Provi de an organi zational chart that indicates the proposed
staffing of the revitalization program Describe the
qualifications of the PHA's key staff who will be responsible

for the oversight of the program

l. Conmuni ty and Part nershi ps

Al applicants must provide a narrative Exhibit I, not to exceed nine
pages, plus any pertinent letters as provided below. HUD wll use
information fromExhibit | primarily to evaluate the Community and
Partnerships (IV.F) and Program Quality, Feasibility and Sustainability
factors (IV.H. HUD will use information in Exhibit 1.1.b.ii belowto
det erm ne whether the resident consultation requirenent of section IlIl.B. 1
has been met. Exhibit | should contain the followi ng information

1. Resi dent Support/| nvol venent

a. Category A, B, and C applicants only:
(1) Descri be the I evel of participation and/or
consultation with residents throughout the PHA in

the preparation of the application

(2) Expl ai n how the PHA woul d conti nue the invol venent
and participation by the affected public housing

resi dents.
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Descri be any planned roles for residents in the
managenent and operation of the revitalized and
repl acenent units and the devel opnents of which

they are a part.

applicants must attach the foll ow ng:

Any letters fromresidents in support of or
opposition to the denblition, any proposed
revitalization or self-sufficiency prograns, or
prograns of positive incentives and tougher

expectations received.

Evi dence that at |east one public neeting has been
held to notify residents and conmunity nenbers of
the proposed activities described in this
application. The neeting may be a regularly
schedul ed PHA board neeting. Evidence nmust include
t he notice announcing the neeting, how the notice
was distributed, and a copy of the sign-in sheet.
An application nmust contain such evidence that a
public neeting took place in order to be sel ected

for participation.

Conmuni ty Support/|I nvol venent

Al applicants rmust respond to this item

a. Describe the I evel of participation and/or consultation

in the preparation of the application by comunity

organi zations and institutions, agencies of |ocal and

State governnent, businesses, nonprofit corporations,
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soci al service providers, philanthropic organizations,
educational institutions, and other entities. Discuss
how t he PHA woul d continue to involve these entities and

groups if the application is selected.

Provide any letters, resolutions, or other avail able
docunentation in support of, or objection to, the
physical as well as the self-sufficiency conmponent of the
proposed denolition, and the revitalization and/or

repl acenent of units. Include any letters that conmmt
resources, both nonetary and in-kind, fromcomunity

or gani zati ons.

Detail other revitalization activities or |and use pl ans
underway or planned in the nei ghborhood(s) that the
revitalization plan would affect. Provide reference to
and maps indicating the location of activities and
resources identified in the city's or State's
Consol i dated Pl an or Federally desi gnated Enpowernent
Zone or Enterprise Comunity Strategy (if applicable) in
relationship to the devel opnent. Describe the current or
projected inpacts of these community-w de activities on
residents of the devel opnent(s). Describe how the PHA

plans to coordinate with these efforts.

If the targeted devel opment is within a Federally
desi gnat ed Enpower ment Zone or Enterprise Conmunity,
provi de evidence that the PHA has an established

relationship with the EZ/ EC adm ni strative body that was
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est abl i shed before the publication of this NOFA, and that
the proposed revitalization activity is consistent with
and supportive of the Strategic Plan for the Federally
desi gnat ed Enpower ment Zone or Enterprise Conmunity.
Applicants that provide a letter of endorsenment fromthe
EZ or EC governing body will receive special

consi der ati on.

e. If the revitalization plan calls for changes in streets
or other infrastructure, provide a letter of conm tnent
fromthe unit of general |ocal governnent to provide the
resources necessary to carry out those activities.

3. Par t ner shi ps

Category A, B, and C applicants only nust respond to this

secti on.

a.

Descri be plans to acconplish the revitalization through a
proposed partnership with one or nore entities, or

t hrough contractual or subgrant relationships (such as a
program managenent or alternative adm nistrator agreenent
or supportive service subgrantees). Include all relevant
i nfornmati on about each proposed entity, including the
nature of the organization, qualifications, the
respective responsibilities and obligations of each
party, and the proposed financial relationship, i.e., the

basi s and source of conpensation to nonapplicant parties.

Descri be how the use of the partnership will enhance the

PHA's ability to produce attractive housing, economc
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opportunities to residents, and m xed-incone housi ng, and

to revitalize nei ghborhoods.

C. Provide any commtnents frompotential partners to

participate in the revitalization

HUD does not expect applicants proposing innovative ownership
or financing structures to submt immedi ately approvable final plans
for such structures as part of their application. Specifically, HUD
does not expect PHAs to procure partners before an application is
approved and warns PHAs agai nst procuring partners in a hasty manner
or not in conpliance with applicable |laws and procurenent
regul ati ons. However, applicants should describe proposed structures
and relationships in sufficient detail to denonstrate a reasonabl e
likelihood that the revitalization plan is feasible and in accordance
with law. Please refer to 24 CFR part 941, subpart F, published in

the Federal Register on May 2, 1996 (61 FR 19708, 19714), for

gui dance on procurenment of partners.

J. Resour ces

Only Category A, B, and C applicants nmust provide an Exhibit J.

PHAs nay use HOPE VI funds in conjunction with any other funds
available to the PHA, so long as the use of HOPE VI funds conplies with the
requirenents set forth in this NOFA, and the Grant Agreenent and ACC
Amendnent to be executed with HUD, the use of other funds conplies with any
restrictions applicable to them and the proposed use of all funds conplies
with section 102(d) of the Departnment of Housing and Urban Devel opnent
Ref orm Act of 1989 (42 U.S.C. 3531 note) and HUD s subsidy |ayering

gui delines, including those found in 24 CFR part 4.
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Applicants nust provide as Exhibit J a list of all of the individuals
and organi zati ons from which they have received evidence of financial or
ot her support for the proposed activities. Next to each source, applicants
nust list the dollar figure associated with the resource to be provided,
i ncluding the dollar value of any in-kind services or materials to be
provided, if known. Next to the dollar figure, applicants nmust indicate
t he application page nunber of letters of support or comitnents for
contributions that describe the nature of the support and/or resource to bhe
provi ded, the dollar value of the donation, if available, any conditions
attached to the commtnent, and the date that the resource will be nade
avai |l able. Applicants nmust include letters that provide resources for
capital costs, self-sufficiency prograns, and all other activities of the
program Applicants may attach letters as part of Exhibit J, and/or in
Exhibit E. 5 (supportive service support) or Exhibit 1.2.b and I.2.e (loca

gover nnment support).

K. Program Fi nanci ng and Sustainability
HUD wi Il use infornmation provided in Exhibit Kprimarily to evaluate
the Need for Funding (I1V.G and Program Quality, Feasibility, and

Sustainability (IV.H factors.

1. Al'l applicants must provide an Exhibit K that contains the
fol | owi ng:
a. Provi de an estinmated budget (Form HUD 52825-A, HOPE VI

Budget, Parts | and Il) show ng uses of HOPE VI and other
funding for the proposed denolition and, if applicable,
the revitalization plan. Part | of the formwll

i ndi cate the general uses of funds, and Part || breaks

each individual use into specific activities.
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In order to assure that the HOPE VI funds are not used in
lieu of otherw se avail able funds, provide the
certification included in the PHA Board Resol ution for
Submi ssion of HOPE VI Application (form HUD 52820-A),
subnmitted under Exhibit M3, that the PHA coul d not
undertake the activities proposed through this
application without the additional assistance provided by
the requested HOPE VI grant. 1In a narrative, not to
exceed two pages, discuss how the funds reasonably
expected to be available to the PHA over the period of
the CGP Five-Year Action Plan are not adequate to address
the revitalization needs of the devel opnent. ldentify
all HUD funds currently conmitted to the PHA for capita
pur poses and avail able for use at the targeted

devel opnent, and where any currently allocated funds for
t hat devel opment woul d be reallocated, if applicable.
Justify why the HOPE VI request should not be reduced hy
the currently-allocated amount. |f the PHA is sel ected
to participate in the HOPE VI program the PHA's CGP

Fi ve- Year Action Plan will be revised to reflect the

addi ti onal funds.

Category A, B, and C applicants only also nust include the

following information as part of Exhibit K

a.

Provi de a sources-and-uses anal ysis of capital costs.

Al t hough non-HOPE VI funding comitnments may not be in
place at the tine the application is submtted, PHAs
shoul d identify what types of funding they will seek to

finance their concepts, on what terns these types of
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fundi ng m ght be available, and the |level of commtnent

funders are willing to nmake at this tine.

b. If average per unit costs for new construction funded by
HUD wi || exceed 100 percent of TDC, or average per unit
costs for rehabilitation funded by HUD wi || exceed
90 percent of TDC, provide a narrative, not to exceed
one page, that justifies the need for higher costs. See

di scussion of costs in Section Il.E of this NOFA

C. Provide a five-year operating budget, show ng al
proj ected expenses and incone. Qperating estimtes
shoul d take into account realistic market rents for the
proposed unit types and sizes, the anpbunt of funding
needed for self-sufficiency prograns, and costs of
proposed operating and nanagenent policies. Explain al

assunptions nade in the devel opnent of the budget.

d. Sustainability: Describe howthe PHA will be able to
mai ntai n proposed prograns and policies on a long term
basis, given the resources projected to be available for

t he devel opnent. This description should not exceed one

page.

L. Resol ution of Litigation

In order to receive the 20 bonus points available to applications
that denonstrate that the proposed revitalization plan will materially
assist the applicant and HUD in nmeeting their obligations under a court

ordered Consent Decree in connection with civil rights litigation, an
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applicable Category A, B, C, or D applicant shall submt a narrative, not
to exceed two pages, that describes the obligations of the applicant and
HUD under the Consent Decree, and explains how the activities proposed in
the revitalization plan will materially assist the applicant and HUD in

neeti ng such obligations.

M Required Certifications
Each applicant nust submt an Exhibit Mthat includes all of the
following letters and forns, fully executed and dated. Subm ssion of al
of the following letters and forms is a requirenent of this NOFA.
1. As the first page of the application, submt an SF-424,
Application for Federal Assistance. This formnust include the
Housi ng Aut hority Code, provide the name of the targeted
devel opnent, list all activities proposed in the application
(denmplition, revitalization, replacenent, Section 8) and the
amount of funds requested for each. This formnust be signed

by the Executive Director of the PHA

2. Aletter fromthe Chief Executive of the applicable

jurisdiction in support of the application

3. For m HUD- 52820- A, PHA Board Resol ution for Subm ssion of HOPE

VI Application.

4, A certification by the public official responsible for
subm tting the Consolidated Plan under 24 CFR part 91 that the
proposed activities are consistent with the approved
Consol idated Plan of the State or unit of general |oca

government within which the devel opnent is | ocated.
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Certification for a Drug-Free Wrkplace (Form HUD-50070) in

accordance with 24 CFR 24. 630.

SF-LLL, Disclosure of Lobbying Activities, only if any funds
ot her than Federal |l y-appropriated funds will be or have been
used to | obby the executive or |egislative branches of the

Federal Governnent regarding specific grants or contracts.

Form HUD 2880, Reci pi ent Disclosure/ Update Report. This report
provi des disclosures required by section 102 of the HUD Reform
Act of 1989 (Pub. L. 101-235; approved Decenber 15, 1989).

| mpl enenting regulations in 24 CFR part 4 require PHAs that
seek assistance fromHUD for a specific activity to nake the

di scl osures required under § 4.9.

Evi dence of Legal Eligibility. [If it has not previously done
so, the PHA nust docunent that it is legally organized.
Applicants nust submt a current General Certificate (Form HUD

9009) .

Cooperati on Agreenent (Form HUD 52481). The PHA nust docunent
that the nunber of units requested, along with units in
managenent and other units in devel opnment, are covered by

Cooper ati on Agreenents.

Anti - Lobbying Certification for Contracts, Grants, Loans and
Cooperative Agreenent (Form HUD-50071). In accordance with

section 319 of the Departnment of Interior and Rel ated Agencies
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Appropriations Act for Fiscal Year 1990 (31 U S.C. 1352) (the
Byrd Anendnent) and the inplenmenting regulations in 24 CFR
part 87, the PHA nmust certify that no Federally-appropriated
funds have been paid or will be paid, by or on behalf of the
PHA, for influencing or attenpting to influence an officer or
enpl oyee of any agency, or a menber of Congress in connection
with the awardi ng of any Federal contract, the naking of any
Federal grant or loan, the entering into of any cooperative
agreenent, and the extension, continuation, renewal, anendment,
or nodi fications of any Federal contract, grant, |oan, or
cooperative agreenent. (The rule also requires disclosure from
the PHA i f nonappropriated funds have been spent or committed
for | obbying activities, if those activities would be

prohibited if paid with appropriated funds.)

N. Denolition/Di sposition Application
In accordance with Section I1.C of this NOFA, denolition of obsolete
public housing is a required el enent of the program
1. If a denolition/disposition application was not previously
submitted for the targeted devel opment, subnmit as Exhibit N a
denolition/disposition application in accordance with 24 CFR
part 970.
2. If a denolition/disposition application for the targeted
devel opnent was previously submtted to HUD but has not yet
been approved, subnit as Exhibit N a copy of the PHA's letter
transmtting the application to HUD
3. If a denolition/disposition application has been submtted and
approved by HUD, but the denmplition has not yet commenced,

submit as Exhibit N a copy of HUD s approval letter
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APPLI CATI ON PROCESSI NG AND GRANT ADM NI STRATI ON
A Application Eval uation

Awards under this NOFA will be made through a sel ection process that
will award grants to the nost neritorious applications based upon points as
provi ded bel ow.

HUD will prelimnarily review, rate and rank each application
i ncludi ng those applications fromprior HOPE VI planning grant recipients
which are for the sane devel opnent as their planning grant, on the basis of
the factors set forth in Section IV of this NOFA. HUD wi |l eval uate
Category A, B, and C applications based upon all of the factors described
in section IV of this NOFA. HUD will evaluate applications in Category D
based upon the Need for Denolition, Revitalization or Replacenent (IV.B)
Local and National Inpact (IV.E), Comunity and Partnerships (IV.F), Need
for Funding (IV.QG, and Resolution of Litigation (IV.J) factors only.

A final review panel will then review the scores of all applications
whose prelinnary score is above a base score established by HUD, using the
same eval uation factors set forth in Section IV of this NOFA. HUD intends
to set the base scores so that applications for Categories A, B, and C
requesting approxi mately $800 million and applications for Category D
requesting $100 nmillion are advanced to the final review stage.
Additionally, notwithstanding their prelimnary score, HUD will advance for
final reviewthe top six rated applications fromeach of Categories A B,
and C.  The HOPE VI program follow ng Congressional direction, has
heretofore i ncorporated a progression fromplanning grants to
i npl enentation grants. Because of the |arge nunber of existing planning
grants and changes in programstructure and eligibility, and because a PHA
that has used its planning grant effectively should be able to denonstrate

nerit under the rating factors, HUD has not given any rating preference to
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prior planning grant sites. However, in order to preserve program

continuity and obtain full consideration of sites in which the Departnent

has made an i nvestnent of HOPE VI funds, the Departnent will review all
such applications in the second review stage. Such applications will not
recei ve special consideration during the panel review stage and will be

reviewed in both stages of the selection process according to the
eval uation factors set forth in Section IV of this NOFA. The revi ew panel
wi || assess each of the applications advanced to final review and wll
assign the final scores. HUD will select for funding the four nost highly
rated applications fromeach of categories A, B, and C.  HUD will select
the nost highly rated applications in Category D, up to available funding.
Rerai ni ng funding fromthe approximately $400 nmillion will be allocated to

the remaining nost highly rated applications in categories A-D, regardless
of category.

HUD, in its discretion, may choose to select a | ower-rated approvabl e
application over a higher-rated application in order to (1) increase the
| evel of national geographic diversity of applications selected under this
NOFA, or (2) inplenent an exenplary, innovative or unique revitalization
pl an whose approach woul d otherwi se be inadequately represented in the poo
sel ected and which HUD deternines is a revitalization nodel which should be
tested for the benefit of future efforts.

HUD may establish a panel of experts with whomto consult for advice
on elements of the applications that are within their expertise. Such
experts will be advisors and will not conduct any part of the selection of

gr ant ees.

B. Reduction in Requested G ant Anpunt
HUD may sel ect an application for participation in the HOPE VI

program but grant an award pursuant to such application in an anount | ower
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than the anount requested by the applicant, or adjust line itens in the
proposed grant budget within the anount requested (or both), if it
determ nes that partial funding is a viable option, and:
1. The amount requested for one or nore eligible activities is not
supported in the application or is not reasonably related to

the service or activity to be carried out;

2. An activity proposed for funding does not qualify as an

eligible activity and can be separated fromthe budget;

3. The anmpount requested exceeds the total cost limtation

established for a grant;

4, I nsufficient funds are available to fund the full anmpunt; or

5. Providing partial funding will permt HUD to fund one or nore

addi tional qualified PHAs.

C. Corrections to Deficient Applications

HUD wi || eval uate each application against the stated factors in
Section IV of this NOFA. Upon conpletion of the evaluation, if HUD
determ nes that a PHA failed to submit any of the itenms listed in
Section II1.B of this NOFA, or if the application contains a technical
m st ake, such as an incorrect signatory, or is nissing any other
i nfornmati on that does not affect evaluation of the application, HUD nay
notify the PHA in witing and by facsimle (fax) that the PHA has
14 cal endar days fromthe date of HUD s witten notification to submt or
correct any of the specified items. The PHA will have no opportunity to

correct deficiencies other than those identified in HUD s witten
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notification, or otherwise to supplenent or revise its application. |If any
of the itens identified in HUD s witten notification is not corrected and
submitted within the required tine period, the application will be

ineligible for further consideration.

D. Notification of Fundi ng Deci sions

HUD will not notify applicants as to whether they have been sel ected
to participate until the announcenent of the selection of all recipients
under this NOFA. HUD will provide witten notification to applicants that
have been selected to participate and to those that have not been sel ected.

HUD s notification of award to a selected applicant will constitute a

prelimnary approval by HUD subject to the conpletion of a subsidy |ayering
revi ew pursuant to 24 CFR 941.10(b), HUD s conpletion of an environnenta
revi ew of the proposed sites, and the execution by HUD and the recipient of
a Grant Agreenent and/or ACC Anendnent. Selection for participation
(prelimnary approval) does not constitute approval of the proposed
site(s). Each proposal will be subject to a HUD environnental review, in
accordance with 24 CFR part 50, and the proposal may be nodified or the
proposed sites rejected as a result of that review Each application nust
contain the certification included in the PHA Board Resol ution for
Submi ssion of HOPE VI Application (formHUD 52820-A), submtted under
Exhibit M3, that the applicant will assist HUD in conplying with
environnental review procedures. Under that certification, the
applicant/reci pient nay not acquire, rehabilitate, convert, |ease, repair
or construct a property, or conmt HUD or local funds to these activities,
until HUD approves the site.
E. Grant Agreement/ ACC Anendnent

After HUD selects a PHA to receive an award pursuant to this NOFA, it

will enter into a G ant Agreenent and/or ACC Arendnent, as determ ned
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appropriate by HUD, with the recipient setting forth the amount of the

grant and applicable rules, terns, and conditions, including sanctions for

violation of the agreenent. Anpbng ot her things, the agreenent/anendnent

will provide that the recipient agrees to the follow ng:

1

To carry out the programin accordance with the provisions of
this NOFA, applicable |aw, the approved application, and al
ot her applicable requirenments, including requirenments for m xed

finance devel opnent, if applicable;

To conmply with such other terns and conditions, including
recordkeepi ng and reports, as HUD may establish for the
pur poses of administering, nonitoring, and eval uating the

programin an effective and efficient manner

That HUD nay require the PHA to procure a program manager if
sel ected for an award, as a condition of the grant

agreenent; and

That HUD nay withhold, w thdraw, or recapture any portion of a
grant, term nate the Grant Agreenent, or take other appropriate
action authorized by the 1996 Appropriation Act or under the
Grant Agreement or ACC Amendnent if HUD determnes that the
recipient is failing to carry out the approved revitalization
programin accordance with the terns of the application as

approved and this NOFA.

The Grant Agreenent will also provide programrul es, describe

requirenents for inplenmentation of the revitalization plan, and provide any

speci al

conditions on the grantee, as applicable.
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APPLI CABI LI TY OF PROGRAM REQUI REMENTS

The devel opnent to be revitalized is a public housing devel opnent.
Accordingly, certain activities under the revitalization plan are subject
to statutory requirenents applicable to public housing devel opnents under
the U S. Housing Act of 1937 (the 1937 Act), other statutes, and the ACC
Wthin such restrictions, HUD seeks innovative solutions to the |ong-
standi ng probl ens of obsol ete devel opnents. In order to satisfy any
particular statutory requirenent, a G antee nay take neasures as descri bed
in inmplementing regulations or, upon request to HUD for a different
approach, as otherw se approved in witing by HUD

The reci pient nust conduct the follow ng activities, which may be
undertaken with HOPE VI grant funds, in accordance with the cited program
requi renents or otherwise with HUD s witten approval, consistent with the
1996 Appropriations Act and this NOFA
A Denolition and disposition activity under the grant nust be conducted

in accordance with 24 CFR part 970;

B. Publ i ¢ housi ng devel opment activity (including on-site reconstruction
as well as off-site replacenent housing) nust be conducted in
accordance with 24 CFR part 941, including m xed finance devel opnent

in accordance with subpart F (published in the Federal Register on

May 2, 1996 (61 FR 19708, 19714)). HUD will distribute the M xed-

Fi nance ACC Anendnent to the recipients.

C. Repl acenent housing activity using Section 8 rental certificates nust

be conducted in accordance with 24 CFR part 882;

D. Repl acenent housing activity with units acquired or otherw se
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provi ded for honeownershi p under section 5(h) of the 1937 Act nust be

conducted in accordance with 24 CFR part 906;

E. Repl acenent housing activities provided through housing opportunity
prograns of construction or substantial rehabilitation of hones nust
be conducted in accordance with 24 CFR part 280 (the Neheni ah

Program ;

F. Repl acenent housing activities under the HOPE Il program nust be

conducted in accordance with 24 CFR subtitle A appendix B

G Repl acenent housing activities under the HOPE |11 program nust be

conducted in accordance with 24 CFR subtitle A appendix C

H. Rehabi litati on and physical inprovenent activities nmust be conducted
in accordance with 24 CFR 968.112(b), (d), (e), and (g)-(o), 24 CFR
968. 130, and 24 CFR 968.135(b) and (d). These provisions were

published in the Federal Register on March 5, 1996 (61 FR 8712,

8738).

l. The adm nistration and operation of units must be in accordance with

all existing public housing rules and regul ations.

PHAs nay request, for the revitalized devel opnent, a waiver of HUD
regul ations (that are not statutory requirements) governing rents, incone
eligibility, or other areas of public housing nanagenent to permt a PHA to
undert ake neasures that enhance the long-termviability of a devel opnent

revitalized under this program
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APPLI CABI LI TY OF OTHER FEDERAL REQUI REMENTS
A Fl ood I nsurance
In accordance with the Flood Disaster Protection Act of 1973
(42 U.S.C. 4001-4128), HUD will not approve applications for grants
providing financial assistance for acquisition or construction (including
rehabilitation) of properties located in an area identified by the Federa
Enmer gency Managenent Agency (FEMA) as having special flood hazards, unless:
1. The conmmunity in which the area is situated is participating in
the National Flood Insurance program (see 44 CFR parts 59
t hrough 79), or less than one year has passed since FEMA

notification regardi ng such hazards; and

2. Fl ood i nsurance is obtained as a condition of approval of the

application.

B. Coastal Barriers Resources Act
In accordance with the Coastal Barrier Resources Act
(16 U.S.C. 3601), HUD will not approve grant applications for properties in

the Coastal Barrier Resources System

C. Fai r Housi ng Requirenents

Reci pients nust conply with the requirenents of the Fair Housi ng Act
(42 U.S.C. 3601-19) and the regulations in 24 CFR part 100; Executive Order
11063 (Equal Opportunity in Housing) and the regulations in 24 CFR
part 107; the fair housing poster regulations in 24 CFR part 110 and the
advertising guidelines in 24 CFR part 109; and Title VI of the Cvil Rights

Act of 1964 (42 U.S.C. 2000d) and the regulations in 24 CFR part 1.

D. Nondi scrim nation on the Basis of Age or Handi cap
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Reci pients nust conply with the prohibitions against discrimnation
on the basis of age pursuant to the Age Discrimnation Act of 1975
(42 U.S.C. 6101-07) and the regulations in 24 CFR part 146; the
prohi bi ti ons agai nst discrimnation against, and reasonabl e nodification,
accommodati on, and accessibility requirenments for, handi capped individuals
under section 504 of the Rehabilitation Act of 1973 (29 U S.C. 794) and the
regulations in 24 CFR part 8; the Arericans with Disabilities Act
(42 U.S.C. 12101 et seq.) and regul ations issued pursuant thereto (28 CFR
part 36); and the Architectural Barriers Act of 1968 (42 U.S.C. 4151) and

the regulations in 24 CFR part 40.

E. Enpl oynent Qpportunities

The requirenents of section 3 of the Housing and Urban Devel opnent
Act of 1968 (12 U.S.C. 1701u) (Enploynent Cpportunities for Lower |ncone
Persons in Connection with Assisted Projects) and the regulations in 24 CFR

part 135 apply to this program

F. Mnority and Wnen's Busi ness Enterprises

The requirenents of Executive Orders 11246, 11625, 12432, and 12138
apply to this program Consistent with HUD s responsibilities under these
orders, recipients nmust make efforts to encourage the use of mnority and

worren' s busi ness enterprises in connection with funded activities.

G OVMB Circul ars

The policies, guidelines, and requirenents of OVB Circul ar Nos. A-87
(Cost Principles Applicable to Grants, Contracts and Qther Agreenments with
State and Local Governnents) and 24 CFR part 85 (Adm nistrative
Requirenents for Grants and Cooperative Agreenents to State, Local, and

Federal | y Recogni zed I ndian Tri bal Governnents), as nodified by 24 CFR 941,
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subpart F relating to the procurenment of partners in m xed-finance

devel opnents, apply to the award, acceptance, and use of assistance under
the program by PHAs, and to the renedi es for nonconpliance, except when

i nconsistent with the provisions of the 1996 Appropriations Act, other
Federal statutes, or this NOFA. Recipients are also subject to the audit
requirenents of OVMB Circular A-128 inplenented at 24 CFR part 44. Copies
of OMB Circulars may be obtained fromE. O P. Publications, room 2200, New
Executive O fice Building, Washington, DC 20503, tel ephone (202) 395-7332

(this is not a toll-free nunber). Thereis alimt of two free copies.

H. Drug- Free Workpl ace
Applicants nust certify that they will provide a drug-free workpl ace,
in accordance with the Drug-free Wrkplace Act of 1988 and HUD s

i npl enenting regul ations at 24 CFR part 24, subpart F.

l. Debarred or Suspended Contractors

The provisions of 24 CFR part 24 apply to the enpl oynment, engagenent
of services, awardi ng of contracts, subgrants, or funding of any
reci pients, or contractors or subcontractors, during any period of

debarnment, suspension, or placenent in ineligibility status.

J. Conflict of Interest
1. In addition to the conflict of interest requirenents in 24 CFR
part 85, no person who is an enpl oyee, agent, consultant,
of ficer, or elected or appointed official of the PHA and who
exerci ses or has exercised any functions or responsibilities
with respect to activities assisted under an HOPE VI grant, or
who is in a position to participate in a deci sionmaki ng process

or gain inside information with regard to such activities, nay
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obtain a financial interest or benefit fromthe activity, or
have an interest in any contract, subcontract, or agreenent
with respect thereto, or the proceeds thereunder, either for
hinsel f or herself or for those with whom he or she has famly
or business ties, during his or her tenure or for one year

t hereafter.

HUD may grant an exception to the exclusion in paragraph (1) of
this section on a case-hby-case basis when it determ nes that
such an exception will serve to further the purposes of the
revitalization denonstration and the effective and efficient
adm nistration of the revitalization program HUD wil |
consi der an exception only after the applicant or recipient has
provi ded a disclosure of the nature of the conflict,
acconpani ed by an assurance that there has been public
di scl osure of the conflict and a description of how the public
di scl osure was nade, and an opinion of the applicant's or
recipient's attorney that the interest for which the exception
is sought would not violate State or local laws. In
determ ni ng whether to grant a requested exception, HUD will
consider the cunul ative effect of the followi ng factors, as
appl i cabl e:
a. Whet her the exception would provide a significant cost
benefit or an essential degree of expertise to the
revitalization programthat would otherw se not bhe

avai | abl e;

b. Whet her an opportunity was provided for open conpetitive

bi ddi ng or negoti ati on;
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Whet her the person affected is a menber of a group or
class intended to be the beneficiaries of the activity,
and the exception will permt such person to receive
generally the sane interest or benefits as are being made

avai |l abl e or provided to the group or cl ass;

Whet her the affected person has wi thdrawn fromhis or her
functions or responsibilities, or the decisionnmaking
process, with respect to the specific activity in

qguesti on;

Whet her the interest or benefit was present before the
af fected person was in a position as described in

paragraph 1 of this section

Whet her undue hardship will result either to the
applicant, recipient, or the person affected when wei ghed
against the public interest served by avoiding the

prohi bited conflict; and

Any ot her rel evant considerations.

St andar ds
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Where HOPE VI funds provide assistance with respect to | owincone
housi ng (including Section 8 housing) that will be subject to a contract
for assistance under the U S. Housing Act of 1937, Davis-Bacon or HUD
determ ned wage rates apply to devel opnent or operation of the housing to
the extent required under section 12 of the Act. Under section 12, the
wage rate requirenents do not apply to individuals who: performservices
for which they volunteered; do not receive conpensation for those services
or are paid expenses, reasonable benefits, or a nomnal fee for the
services; and are not otherw se enployed in the work involved (24 CFR
part 70). In addition, if other Federal prograns are used in connection
with the revitalization program |abor standards requirenents apply to the
extent required by such other Federal prograns. For exanple, if CDBG
program funds are used in connection with the revitalization program the
| abor standards requirenents of that programwould apply with respect to

the portion of work funded thereby.

L. Lead- Based Pai nt Testing and Abat enent

Any property assisted under the revitalization program established
under this NOFA constitutes HUD associ ated housing for the purpose of the
Lead- Based Pai nt Poi soning Prevention Act (42 U S.C. 4821, et seq.) and is
therefore subject to 24 CFR part 35; 24 CFR part 965, subpart H and
24 CFR 968.110(k). Tenant-based assistance provided to PHAs under this
programw || be subject to 24 CFR 982.401 and 24 CFR part 35. Unless
ot herwi se provided, recipients shall be responsible for testing and

abatenent activities.

M Rel ocati on
1. The requirenents of the Uni form Rel ocation Assistance and Rea

Property Acquisition Policies Act of 1970 and governnent-w de
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i npl enenting regulations at 49 CFR part 24 apply to this

progr am

2. Tenporary Rel ocation. The recipient nust provide each resident
of an eligible property, who is required to relocate
tenporarily to permt work to be carried out, with suitable,
decent, safe, and sanitary housing for the tenporary period,
and must reinburse the resident for all reasonable
out - of - pocket expenses incurred in connection with the
tenporary relocation, including the costs of noving to and from
the tenporarily occupi ed housing and any increase in nonthly

costs of rent and utilities.

OTHER MATTERS
A Paper wor k Reducti on Act

The information collection requirenments of this NOFA (including Forns
HUD- 52825- A and HUD- 52820- A required by Sections K 1.a and M 3 of the NOFA)
have been subnmitted to the O fice of Managenment and Budget (QOVB) for review
and tenporary approval under the Paperwork Reduction Act of 1995 (44 U. S.C.
3501-3520) and 5 CFR 1320.13. An agency nay not conduct or sponsor, and a
person is not required to respond to, a collection of information unless
the collection displays a valid control nunmber. The OVB control nunber,
when assigned, will be announced by separate notice in the Federal
Reqgi ster.

In addition, in today's NOFA HUD is soliciting coments, as required
under 5 CFR 1320.8(d), before submtting the information collection
requirenents contained in this NOFA to OVB for regular review in accordance
with 5 CFR 1320.10. HUD is seeking comments from nenbers of the public and

af fected agenci es concerning the proposed collection of information to:
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(1) Evaluate whether the proposed collection of information is
necessary for the proper perfornance of the functions of the agency,
i ncludi ng whether the information will have practical utility;

(2) Evaluate the accuracy of the agency's estinmate of the burden of
t he proposed collection of information

(3) Enhance the quality, utility, and clarity of the information to
be coll ected; and

(4) Mnimze the burden of the collection of information on those
who are to respond; including through the use of appropriate

aut omat ed col |l ection techniques or other forns of information
technol ogy, e.g., permtting electronic subm ssion of responses.
Interested persons are invited to subnit comments according to the

instructions in the "Dates" and "Addresses" sections of this NOFA

This Notice also lists the follow ng informtion:

Title of Proposal: NOFA for Public Housing Denolition, Site

Revitalization, and Replacenent Housing Grants (HOPE VI) (FR 4076).

Description of the Need for the Informati on and Proposed Use: This

infornmation collection is required in connection with the issuance of this
NOFA, announcing the availability of approximately $480 mllion for grants
public housing dempolition, revitalization, and repl acenent housi ng.

Form Nunbers: HUD-52820-A and HUD- 52828- A.

Menbers of Affected Public: Public housing agencies.

Estimati on of the Total Nunmber of Hours Needed to Prepare the

I nformation Coll ection including Nunber of Respondents, Frequency of

Response, and Hours of Response

Submi ssi on Requi renents Nunber of Nunber of | Total Hour s Tot a
Respondents | responses | annual per
response response
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Application 500 500 40 20, 000
Denolition/ D sposition 500 500 10 5, 000
Application

Resi dent Consul tati on 500 500 4 2,000
HOPE VI Budget 500 500 6 3, 000
For m HUD- 52825- A

PHA Board Resol ution for 500 500 1 500
Subni ssi on of HOPE VI

Application

For m HUD- 52820- A

Tot al Burden 30, 500

Status of the Proposed |Infornmation Collection:

request pendi ng.

B. Envi r onnent al

A Finding of No Significant
has been made in accordance with HUD regul ati ons at 24 CFR part 50,
i mpl enenting section 102(2)(C) of the National

1969 (42 U.S.C. 4332).

Revi ew

The Finding of No Significant

Envi r onnent al

Emer gency processing

| mpact with respect to the environnent

Policy Act of

is avail abl e

for public inspection and copying between 7:30 am and 5: 30 pm weekdays at

the OFfice of the Rul es Docket Clerk, 451 Seventh Street,

Washi ngt on, DC 20410.

C. | npact on the Famly

The CGeneral Counsel,

12606, The Fanily,

wi Il not have the potenti al

mai nt enance, and gener al

significant change in existing HUD policies and prograns will

wel | -being within the neaning of the order.

for significant

as the Designated Oficial

SW Room 10276,

Executive Order
has determned that the policies announced in this NOFA

i mpact on famly formation,

No

result from

the issuance of this NOFA, as those policies and prograns relate to famly

concerns. To the extent that there is inpact on the famly,

revitalization
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under this programcan be expected to support famlies by enabling | ow

income famlies to live in decent, safe, and sanitary housing.

D. Federal i sm | npact

The General Counsel, as the Designated O ficial under section 6(a) of
Executive Order 12612, Federalism has determned that this NOFA will not
have substantial, direct effects on States, on their politica
subdivisions, or on their relationship with the Federal Governnent, or on
the distribution of power and responsibilities between them and ot her
| evel s of government. Wile the NOFA offers financial assistance to units
of general |ocal government, none of its provisions will have an effect on
the rel ati onship between the Federal Governnent and the States, or the

States' political subdivisions.

E. Accountability in the Provision of HUD Assi stance

Section 102 of the Departnent of Housing and Urban Devel opment Reform
Act of 1989 (HUD Reform Act) and the final rule codified at 24 CFR part 4,
subpart A, published on April 1, 1996 (61 FR 1448), contain a nunber of
provi sions that are designed to ensure greater accountability and integrity
in the provision of certain types of assistance adm nistered by HUD. On
January 14, 1992, HUD published, at 57 FR 1942, a notice that al so provides
information on the inplenentation of section 102. The docunentation
public access, and disclosure requirenents of section 102 are applicable to
assi stance awarded under this NOFA as fol |l ows:

Docunent ati on and public access requirenents. HUD will ensure that

docunentati on and other infornmation regardi ng each application submtted
pursuant to this NOFA are sufficient to indicate the basis upon which
assi stance was provided or denied. This material, including any letters of

support, will be nade available for public inspection for a five-year
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peri od begi nning not | ess than 30 days after the award of the assistance.
Material will be nade available in accordance with the Freedom of
Information Act (5 U S.C. 552) and HUD s inplenmenting regul ati ons at 24 CFR
part 15. In addition, HUD will include the recipients of assistance
pursuant to this NOFA in its Federal Register notice of all recipients of
HUD assi stance awarded on a conpetitive basis.

Disclosures. HUD will nake available to the public for five years
all applicant disclosure reports (HUD Form 2880) submitted in connection
with this NOFA. Update reports (also Form 2880) will be nmade avail abl e
along with the applicant disclosure reports, but in no case for a period
| ess than three years. Al reports -- both applicant disclosures and
updates -- will be nmde avail able in accordance with the Freedom of
Information Act (5 U S.C. 552) and HUD s inplenmenting regul ati ons at 24 CFR

part 15.

F. Section 103 of the HUD Reform Act

HUD s regul ation inplenmenting section 103 of the Departnent of
Housi ng and Urban Devel opment Reform Act of 1989, codified as 24 CFR
part 4, applies to the fundi ng conpetition announced today. The
requirenents of the rule continue to apply until the announcenent of the
sel ection of successful applicants. HUD enployees involved in the review
of applications and in the making of funding decisions are limted by
part 4 from providing advance information to any person (other than an
aut hori zed enpl oyee of HUD) concerning funding decisions, or from otherw se
giving any applicant an unfair conpetitive advantage. Persons who apply
for assistance in this conpetition should confine their inquiries to the
subj ect areas permtted under 24 CFR part 4.

Applicants or enpl oyees who have ethics related questions should

contact the HUD Ofice of Ethics (202) 708-3815. (This is not a toll-free
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nunber.) For HUD enpl oyees who have specific program questions, such as
whet her particul ar subject matter can be discussed with persons outside
HUD, the enpl oyee should contact the appropriate Field Ofice Counsel, or

Headquarters counsel for the programto which the question pertains.

G Prohi bi ti on Agai nst Lobbying Activities

The use of funds awarded under this NOFA is subject to the disclosure
requi renents and prohibitions of section 319 of the Departnent of Interior
and Rel ated Agenci es Appropriations Act for Fiscal Year 1990 (31 U S.C
1352) (the Byrd Amendnent) and the inplenenting regulations in 24 CFR
part 87. These authorities prohibit recipients of Federal contracts,
grants, or loans fromusing appropriated funds for |obbying the executive
or legislative branches of the Federal Governnent in connection with a
specific contract, grant, or loan. The prohibition also covers the
awardi ng of contracts, grants, cooperative agreenents, or |oans unless the
reci pient has made an acceptable certification regarding | obbying. Under
24 CFR part 87, applicants, recipients, and subrecipients of assistance
exceedi ng $100, 000 nust certify that no Federal funds have been or will be

spent on | obbying activities in connection with the assistance.

Dated: July 17, 1996

M chael B. Janis
General Deputy Assistant Secretary
for Public Indian Housing
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