When Free Software Isn't Better
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Why free software isn't always very good, why
that's not a problem, and how we make it better.
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Free Software is...

* Freedom to use for any
purpose.

* Freedom to study and modify.
* Freedom to share and copy.

* Freedom to share
modifications.
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Open source is...

“Open source is a development method for
software that harnesses the power of
distributed peer review and transparency of
process. The promise of open source is
better quality, higher reliability, more
flexibility, lower cost, and an end to predatory
vendor lock-Iin.”

Open Source Initiative Mission Statement
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Linus’ Law
“Given enough eyeballs, all bugs are shallow.”

More Formally
“Given a large enough beta-tester and co-
developer base, almost every problem will be
characterized quickly and the fix will be obvious
to someone.”
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benjamin mako hill :: when free software isn't better

There's bad news...



“Open source”
IS often less
featureful.
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“Open source”
is often low

quality.
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benjamin mako hill :: when free software isn't better
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“Open source”
often leads to
bad business.
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“Open source”
IS usually
uncollaborative.
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Publish Community
Openly Improves

Attract
Community
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So that's the bad news.
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Open Source vs. Free Software

SAY
"FREE SOFTwaRE"

THAT SAYS
= REEDOM
MAT TERS
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Free software
always gives users
freedom.
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Free Softwar iS...
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Free software is
resistant to
antifeatures.
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210 0 4.0 Lty
with Microsoft Internet Explorer
This product is protected by US and intemational copyright laws as described in the About Box.
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Windows 7 Starter (2GB)
Windows 7 Thin PC

Windows 7 Home Basic (8GB)
Windows 7 Home Premium (16GB)
Windows 7 Professional (192GB)
Windows 7 Enterprise (192GB)
Windows 7 Ultimate (192GB)
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Free software
makes failure
cheap.
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Free software
makes success
cheap.
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benjamin mako hill :: when free software isn't better

£
O
4

irown i

Many developers are...

Scratching

the



benjamin mako hill :: when free software isn't better




Free software
IS not dependent on
any person or
organization.

JJ Usym i |1y oyew uiweluaq

BM}JOS 99

1a)eq j,usl al



“Open source is a development method for
software that harnesses the power of
distributed peer review and transparency of
process. The promise of open source is
better quality, higher reliability, more
flexibility, lower cost, and an end to predatory
vendor lock-in.”

Open Source Initiative Mission Statement
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benjamin mako hill :: when free software isn't better

Inkscape

Sodipodi

GNOME G




Free software
can lead to massive
collaboration.
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Thanks!

mako@atdot.cc
http://mako.cc
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