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1. APPROVAL OF THE DRAFT MINUTES CF THE SIXTY~-SECOND MEESING (Item 1 of
the Agenda) (CERN/FC/730/Draft)

The CHAIRMAW wclconed mcuibers of the Comnittee and proposed
that consideration of the Draft Minutes of the Sixty-second Meeting
be deferred until the noxt mecting.

It was so agreed.

2. ADOPTION OF THE AGENDA (Iten 2 of the Agenda) (CERN/FC/731/Rev.)

The Agenda (CERN/FC/73%1/Rev.) was adopted.

3., 1965 DRAFT BUDGET (Item 3 of the Agenda) (CERN/PC/728)

Mr, HAMPTON said that the main points of interest in the
1965 draft budget (CERN/FC/728) were explained in the introduction.
He drew tho attention of the Committee to three specific points:

(i) the fact that the final cost variation index could not be
calculated until decisions had been taken about the salary
review;

(ii) that there would probably be a substantial increase in
electricity costs next year above what had been provided
for in the budget;

(iii) that the basic budget contained extra costs arising out
of the supplementary prograrme, and that these would be
mnet by a contribution of 890 000 francs from the supple-
nentary programme budget to the basic budget in the forn
of an overhead charge.

Dr. SCHULTE-MEERMANN pointed out that the latest proposed
salary increase was less than the one on which the draft budget was
based, and he wondered whether the budget would be adjusted
accordingly.

Mr. HAMPTON said that any small surplus that might arise

could be used to offset the inercase in the cost of electricity.
It would have been preferable if the two natters affecting the
cost variation index, i.e. the salary incrcesc and the electricity

"~ charges, could have been settled before the draft budget was drawn
up, but this had becn -inpossible. The final deecision on the
electricity charges would not be known before the end of 1964 and
could not be included in the cost variation index. The Administration
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had proposed to the SICG that t:e increase should be 22% instead of
80% and that the.new tariff should not be applied-until--the new
sub-station came into operation. If these proposals were accepted,
there would be little increase in the cost of electricity in 1965
above what had already been included in the budget.

Mr., WALKER said that he thought the proposed cost variation
figure for 1965 was fair. If the increase in clectricity charges
were general in Geneva, this would affcct costs in general and would
be reflected in the cost variation index for subsequent years.

With regard to the 890 000 francs contributed. from-the supplemeri-
tary programme to the basic programme for overhead charges, it appeared
that this sum was four times larger than the corresponding sum in
1964, while the sizeé of thé programme had only doubled. He would
like to know .what proportion of the 890 000 francs was attributable
to overheads which would be incurred even without the supplementary
programme,

Mr., HAMPTON rccalled that the Finance Committee had agreed
in principle at its Sixty-first Meeting, on 23 September, (CERN/538,
CERN/FC/T709) that the general running expenses should be shared
between the two programmes. This had not been done in 1964, as the
amount involved was so small, but the 1965 gplit-up was an equitable
figure corresponding very closely to the estimated actual cost. He
thought that about 50% of this expenditure would still be incurred
in 1965 even without the supplementary programme, becauge it would
be impossible to eliminate staff already engaged and buildings
already constructed specially for the supplementary programme,

Mr. WALKER remarked that the supplonentoery progronmne
seemed to be subsidizing the basic programme - and that half of the
890 000 franes wos being accounted for twice.

Mr., HAMPTON said that the Administration could, if the
Finance Committee wished, produce a paper showing how much of:the
890 000 frones was actunl cxpenditure rolated tc staff, buildings,
services, etc.. There was, of coursc, no quecstion .of doublec payment:
the .charges were merely being shared between the two programmes,

It was agreed that the Administration would preparce a document
for the next meeting, showing the items covered by the contribution
of 890 000 Swiss francs from the supplementary programme to the
ordinary budget (CERN/FC/T728, page (iii)).
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Mr. IBSEN said that ine had instructions from his Governrent
to cxamine the draft budget very carefully to sce whether it followed
the principles of the Bannicr Report. He would find it difficult +o
explain the 890 000 francs to his G vernuent, because they had
approved in 1963 = budget of 116 million Swiss francs (subsequently
increased to 127,87 million by the cost variation index), which'did
not include the 890 000 francs from the supplementary programme.

This extra sum distorted thce 1965 budget by making more money
available for rescecarch than had been intended by his and other
Governments,

Dr. SCHULTE-MEERMANN said that he would like to kmow
exactly what was included in the "Director-General's Reserve".
The budget seemed to contain a number of hidden reserves which
Finance Ministries npight question.

Mr. HAMPTON explained that in previous years there had
‘been a very small D.G.'s reserve with larger reserves in the
divisional budgets, especially the NP divisional budget. In the
1965 budzet the reserves in the divisions had been reduced and a
larger D.G.'s reserve provided, 1 million of which was earmarked
for the magnet power supply.

Dr. HINE said that such a reserve was necessary to
facilitate the handling of a research programme, where various
projects were being discussed which could not be clearly allocated
to one particular division, c.z. where o smoll computer was required
for a nuclcar physics experiment and it was not clear whether the
NP or DD Division (which normally was in charge of computers)
should pay for'it, the simplest solution was to charge it to the
D.G.'s reserve.

Mr. COURTILLET suggested that the term "unattributed funds"
(in Prench "dotations non affectées") could be used to designate the
total of the reserves which could be incorporated in the budget.,

Mr. WAIKER said that, like Dr. Schulte-Meermann, he did
not disagree with the concept of the Dircctor-General having
control over the reserves, but he would like to know whethexr there
were other hidden rescrves, e.g. what was the naturc of the
1 million held in the ¥P Division under "Dircetion ond General
Services® (page 19 of CERI/RC/723),
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Dr. HINE ezploined hat in the NP Division there were a
number of roscareh groups and the rosusrch programme changed
rapidly. The funds werc therefore kept in the division leader's
hands and allocatcd when expoeriments begon. The amount of these
unattributed fundes had remoained Fairly constant over the last
four years. A similar rescrve wag kxept in the SB Division because
the actual ccst of buiidings was liable to change during the
period of construction.

The meeting was cdjourned at 1l.15 a.m. and resumed at 11,30 a.m.

Mr, WAILKER rcmarked thot miscellaneous income seemed to
have been undercstimated, particularly tax refunds, national teams
and royaltiés. He did notl understond why some of the tax refunds
werc regarded asg real income and some were not., He asked how the
figure of 370 000 francs was .arrived at, when it seemed to be
about half the likely receipt Lroem tax refunds.

Mr. HAMPTON roplied that the Swiss Sales Tax (ICHA) was
levied only on purchascs made in Switzerland. No account was taken
of ICHA in the budget provisions for items whose supplicrs were not
known. If the cquipment was cventually supplied by, a, Swiss con-
tractor, ICHA was included in the bill and later recovered from the
Swiss suthorities by CERN. The tax was thus paid out of money which
had not been includcd in the budget, and the refund was credited to
CERN., However, when it was possiblc to forecast the amount of ICHA
payablc - wainly by extrapoiation of past. cxpenditure on routine
supplies - the amount was inclwded in the budget and the tax refund
then belonged to the Member States.

Mr. WAILKER obscrved that the agrecment with the ETH, Ziirich,
provided for the payment in 1965 of the difference bétween the
actual expenditure in 1963-1965 and 1 uillion froncs. He felt that.an
estimate of the actual expenditure in thosc years should be taken
into account when framing the budget.

Mr. TIECHE explained that the agrecment with the ETH, ZUrich,
concerning the period from July 1963 to July 1965 provided for the pay-
nent of 500 N00 france pcr year, ond specified that the payment nade dur-
ing the third year shculd be the balonce due on the total aectual expend-
iturc incurrcd. The agrecment further providcd that, if the contract
come to an end in July 1965, CHERN should pay the ETH 360 000 francs.

It was impossible at the present stage to foresee future developments.
In any event, as statecd in the budget, any balance payable by the

BTH at the ond of the coutract wculd be placed at the disposal of

the Council.

9942/e



9942/¢

CERN/PC/741
Page 7

Mr. WAIKER scid the™ he wishced to comment on the rate of
increase of staff cxpenditurc, which had incrcased by about 17%
according to the budget figures, whercas the staff numbers had only
increasecd by about 10%., A diffcrence of 7% appecared to be rather
high, and could not be accounted for by the ageing factor.

Mr., ULLIANY explained that the staff.figures given.din the
budget for 1965 (CERN/FC/728) were authorized staff ceilings,
whereas the figurcs shown for previous years were actual totals.

A number of posts often remained unfilled at the end of the year,
owing to recruitment difficulties, and during the current year new
staff were on the pay-roll for an average of 60% of the time.
Ageing (promotions and step incrcases) requircd from 4 t6 5
anmmually. In addition, part of the incrcase was due o the con-
version during the year of auxiliary posts into staff posts, as
authorized by the Council when it adoptcd the budget.

Mr. HOOGEWEEGEN statcd that he felt that the question of
the increasc in staff expenditure should be looked into very
thoroughly. He was rather concerned about the statement on page 5
of document CERN/FC/728 that "the Director-General reserveés the
right to exceed the above-mentioned figures and to modify the
distribution of the staff as shown...". He asked if he was correct
in supposing that the staff total of 1811 for 1965 given in document
CERN/FC/732 consisted of the staff estimate of 1711 mentioned on
page 5 of the budget, plus the 100 supernumerary posts mentioned in
the note.

Kr. ULLMANN rceplied that this was the case, but the
100 conversions to staff posts were clearly shown as deductions
under the auxiliary programme and were merely a transfer from one
category to another. He wished to point out that table 1 of
document CERN/FC/732 showed thet the authorized budget strength
was never even recachcd, duc to difficulty irn recruiting.

Mr. WAIKER stated that he agreed with Mr, Hoogewcegen
that thére should be a formal discussion of staff problems sarly
in 1965. His Delegation was concerned about the rate of ‘incPease
of the number of physicists with regard to the total amount of
money available, and considered that this might hamper the equipment
programme.

With referencc to the notc on page 5 of document CERN/PC/728,
according to the Internal Financial Regulations he did not consider
that the Director-General could rescrve the right to change the
budget, and he thercfore felt that this note should be deleted from
future budget presentations.
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Mr. HAMPTON agrcod that o discussion of the staffing problom
should be hcld ot the first Financoe Committee mceting‘in 1965,

Subjecet to the approval of the document showing the items
covered by the contribution of 890 000 Swiss francs from the

supplemcntary programac to the ordinary budget and to certain
minor drafting changes, the Committee agreed to recormend the

Council to nadopt the Drafi Budget for the Eleventh Finapcial Period
1965 (CERH/FC/T2E).

SUPPLEMENTARY PROGRAMME 1965 (Item 4 of the Agenda) (CERN/FC/722
and CERN/PC/729)

A Mr. HAMPTON said that the situation was explained in
documents CERN/PFC/T722 and CERN/FC/729. Hc would only like to
romind dcelegates that, at the Twenty-sixth Scssion of the Council
(CERN/533, pages 15 and 16), in December 1963, the lower figure hod
been accepted for the firm estimate relating to 1965, provided a
suitable amount was devoted to the development of the West (FPrench)
site.

Mr., WAIKER said that the Unitcd Kingdom Delegation could
agree to the proposal of 6.8 million francs for the supplementary
programme, but the 3 million for entry work on the new site was in
another category and should not be committed until a decision had
been taken about the use of the site.

He would therefore like to rcpecat the suggestion he had made at
the Pinance Committee meeting on 21 October 1964, that the special
contributions reserve fund should be used for developing the new site.

Mr. HAMPTON stated that Mr. Walker'!s suggestion would be
technically possible, but only the Council could take such a decision.

Mr¢ IBSEN said that the Norwegion Delegation could agrce to
the 6.8 million for the supplcuentary programme, but he .had no
ingtructions concerning the 3 million for the development of the
new site. He felt that that depended on the decision which would
be -taken on the storage rings project. He would also have to ask
for instructions with rcgard to the usc of thc speecial contributions
reserve fund.
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Mr. HAMPTON obscrvee that some iclegations scemed to. have
difficultiy in approving btoth the 6.5 million and the 3 million.
He thcreforc proposcd tant the rcquest for 3 million Swiss froncs
(CERN/FC/722 ond CERI/FC/729) for the necessary cngineering work
for cntry on to the West (French) site be deferred until the Council
congidered how the West sitc was to be used,

It was so agreed.

Mr, IBSEN rcmarkcd that the entry work on the new site
would have to be startcd in spring 1965 and that would influence
the timec when a decision on the 3 million would have to be taken,

Mr. HAMPTON said that if the decision to build the storage
rings werc taken early in 1965, work on the rings could begin at the
end of 1965 or the beginning of 1966, which meant that the entry
work should begin in spring 1965 and the money would have to be made
available for it. If, howcver, the decisions on the storage rings
and the 3 million were only taken in June 1965, the entry work on
the sitc could not begin much before the bad weathér and the whole
storage rings project would boe delayed accordingly.

On the Chairman's proposal, the Committee ggreed to report to the
Council that, subject to the justification of the 890 000 Swiss
francs referred to in item 3 ashove (page 4), it considered the draft
budget for 1965 for the supplec.ientary progromme to bue appropriate
for the work contemplated,

Mr. HAMPTON said that the Administration should be grateful
if Member States would confirm in writing before the December meetings
whother they had decided to contribute, as that would facilitate the
calculation of contributions.

The nmeeting was adjourned at 1,00 p.m. and resumed at 2.20 p.M.

BUDGET FORECASTS 1966-1968 (Item 5 of the Agenda) (CERN/SPC/189,

CEBRN/TC/710, CERN/558, CERN/FC/732)

The DIRECTOR-GENERAL stated that the budget figurcs for
1966~1968.-were extremely important, because CERN was at a crucial
point of its development. It would soon be the fifth anniversary
of the first beam at the PS and therc was every rcason to be proud
of the physics results achieved since theén. The intensity of the
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machinc had increased coch ycar by o factor two, but the space

charge limit now scencé to have Loocn reached aad any further
improvenents would Sake about fiwve years to carry out. e felt thas
ten years was the morimum poricd during which o machine of this kind
should rvemain unchanged, *f CERN wished tc renain to the fore in
high~cnexrgy pnysics. Thore would soon be a large clectron accelerator
in Califcruin and o 70 GoV proton synchrotron jun the Soviet Union,
and it would be zest regrettable for Buropeon science as a whole if
the CERN ‘nstailntions fell coumpledely behind the times. Europecan
physicista were of the opinion that CERN should remain in a pogition
to perform the decisive experimcents which would lead to the sclution
of fundamenital problons. Thoy had thecrefoure preposed a progromme

for the future, and part of this <« the improvcment .of the present
facilities Ffor 25-28 GeV physics - was directly connected with the
figurcs now under consideration. Whether the machire would be the
modern tool which the physicists needed in five years! time depended
on thesc figurcs. The programme was also enthusiastically supported
by the Scicntific Policy Commitice, which considered it to be most
urgent. It would have to be covercd by the rsgular CERN budget, and
Council approval of the budget figures proposed in document
CERN/FC/710 would thercfore be equivalent to approval of the prograume.
Thus the question before the Committce was not one of figures so much
as a policy decision as to whether this improvement programme was to
be undertaken in earnest or notb.

The most important figurc was that for 1966 which, according to
the Bannier system, was to be finally fixed in December 1964, while
those for 1967 and 1968 werc prcliminary and might be changed later.
The budgets pronosed for the two latter years were based on the
assumption that storage rings would be constructed. The 1966 figure
includcd money for the first improvement project -~ the new nagnet
power supply =~ which was independent of any decision concerning
storage rings. It ropresented the corner-stone of the improvement
programme., It was his sinccre hope that short-range vudget con-
siderations would not covershadow the¢ deecision of principle which would
comc before the Counecil in December.

The CHAIRMAN -suggcested that the question of principle
roised by the Director-Gencral should be discussed before the
budget figures.

Professor BYGGILD stated that Danish physicists felt that
CERN's basic programmc should be supported as fully as possible,
in view of CERN's grcatv contribution to high-cnergy physics in recent
years. The figures proposed in document CERN/FC/710 appeared to
be necessary 1f the hasic prograrme was going to be carried on ' in
a suitable way.
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Professor WALLER ngeced with the Dircetor-General that
the Committec woas faecd with an execptionnlly important policy
deecision. CERN's performance in rccent years had been on a par
with that of American laboratories, in spitc of their much longer
expericnce, It would thercefere be regrettable if CERN did not
plan to develop s5 as toc take full advantoge of the experience
which it had accunulated, and £e¢ll bcehind because it could not
follow the technical developments in other countrics, cspecially
the USA. The Scandinavian countries could not afford to develop
both CERN and accclerators of their own. This was surely the case
for other countrics as well, and nmade it important for the machine
t0 have high intensity and snough beams and hubble chamber
cquipnent to enable such countries to teke full advantage of CERN.
He felt that, provided therc was sufficicnt support from other
countries, the Swedish Government would be prepared to support the
higher figurcs proposecd.

¥Mr, HOOGEWEEGEN stated thot the Netherlands Government
attached great importence to the development of CERN in accordance
with the scicntists' views, As already stoated, his Delcgation was
willing to support a figurc of 136 million for 1966.

Mr. CONTENAY said that the French Delegation agreed with
the Director-Gencral that, in c¢rder to kcep high-cnergy physics in
Burope on a comparable level with that in the United States and the
USSR, the best possible usc would have to be made of the existing
machine. A high-ecncrgy physics programme was always the result of
a conpronise between the requircenonts, which were allost unlinited,
and the financial possibilitices which, in view of the considerable
cfforts madc in high-energy rescarch on a national scoale, were strictly
linited in most Mcmber States., The French Delegation was therefore in
favour of the inprovement programme outlincd by the Director-General,

Mr, COURTILLET confirmed that,; as alrcady stated, the
French Delcgation supported figurcs of 136 nillion for 1966 and
150 nillion for 1967. He wos not in o position to give a definite
figure for 1968,

Mr. WALKER soid thot he agreed with the Director-General
that it was a qucstion of policy rather than figures., The United
Kingdon Delogation congidercd that the dccisions concerning the
improvencnt programnc werc linked with those on storage rings and
the 300 GeV nachine, and could nct be made alone.
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In docuncnt CERN/FC/710 it wes stated that with a budget of
132 nillion CERN could do nc norce thon continuc its present programnc,
and that an extro 4 nillion would be nceded for any improverncents.,
However, the 1964 and 1965 progromme had in fact included scveral
quite importont inmprovements, such ns the exponsion of the East
experinental area ond thoe conpletion of the present large bubbdle
chamber, In the 1965 budget, capital expenditurc incrcased from
44 to 52 million, despite the fact that rcelatively littlc new build-
ing work was plemned, and therc should therefore be a substantinlly
larger anount available. In view of this, it was not yct cleear to
hinm that 132 million for 1966 would prcclude o start being nade on
the improvenment programmc. Since his Delegation was unwilling to
chonge its position, hc proposced that the issuc should be settled by
toking o majority vote on the firm estinate for 1966.

The DIRECTOR-~-GENERAL stated that, if CERN was forced to
keep within o budget of 132 nillion for 1966, he would not be
preparcd to take the responsibility of instructing thce PS Machine
Group to go ahead with the improvement programme. It would be his
duty to cancel it in order to kcep the physics programme going.

Dr, HINE, in roply to Mr, Walker, pointed out that the
figure of 52 million francs which he had mentioned covercd a con-
siderable amount of short-tcorm apparatus for current cxperinents,
which were beconing increasingly complex. Any improvements which
had becn nade in the rcecent past werce not on the scale which would
be called for in the future. ILong-ternm capital expenditure would
have to incrcase considerahly above the present levels.

He also pointcd out that in 1966 the consequences of the modest
capital expenditurc nade over the past 3-5 years would begin to be
felt. CERN would then have to bear the full operating costs cf the
whole bubble chamber programne, which hod so far been generously
bornc by the French and the British., Such expenditure would absorb a
great deal of the moncy which Mr. Walker considercd to be available
for an inprovenent programmc,.

The figures given in document CERN/FC/710 for the running part
of the budget werc based on the assumption thet physicists would be
willing to accept o rather restricted experimental programme for o
fow years, in order to reap the benefit of capital improvenents ot
a later datec, However, if no such inprovemcnts were .planned, they
would bc lotk to agrce to this., Thus, the situation for 1966 was
foar norc complicated thon perhaps it appearcd at first sight.
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Mr, IBSEN said he agrecd with the Director-General that
there was a question of principlic involved in the decision. He would
not be able to state the position of Horway until the next meeting,
as the Norwegian authorities were now in the process of considering
the posgsibility of increasing their support for basic science.

Mr; BIERI said that the Swiss Delegation fully agreed with
the Director-General's proposals and accepted the figures which he
had put forward.

The CHAIRMAN asked those delegations which had not so
far expressed their views to give an indication of the figures which
they were prepared to support.

Dr., BERTONI annocunced that the Italian Delegation was in
favour of a budget of 132 million for 1966 and 143 million for
1967, His Delegation was fully conscious of the financial needs of
CERN, but was unfortunately not in a position to support a larger
increase in the budget.

Dr. SCHULTE-~MEERMANN said that discussions were taking
place in the TPederal Republic, but no figures had yet been decided
upon. The German Government was in favour of the improvement pro-
gramme, but was rather alarmed by the general tendency towards
economic inflation in Burope, which was also reflected in the figures
proposed by the Administration.

Mr. WALKER proposed that a vote should be taken on the
budget figure for 1966 in order to clarify the situation.

The DIRECTOR-GENERAL replied that, in his opinion, tHe
situation was already clear. Certain countrics had expresscd their
views, and the remainder had presumably not yet come to a decision,

He felt that this was a question of principle which ought to be
decided by the Couuncil on the busis of the recommendations of the
Scientific Policy Committee. With the present distribution of figures
it would not be right for the Finance Committee to make any recom-
mendations to Council, ‘
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It was agreed that the Finance Comnittce would consider at
ite next necting the recoumendaticns to be 'node to the Council on
the questicn of budgst forccasts 1966-1968,

Mr. WALKFR proposcd that the meeting of the Finance
Committcee on 14 December should begin earlier in the day in order
to give norec tine fto discuss this question and decide upon a
recommendation. He folt that the Committee should not opt cut of
the responsibility for recormending budgets acceptable to the
Menber States. If it did so, the conduct of business iu Couneil,
o much larger and a public forun, would be adverscly affccted.

It was agrecd that thc next mecting of the PFinance Committee
on 14 Dceenber should begin at 10 a.n. instead of 2.30 p.n.

Mr. COURTILLET pointed out that the figures proposed by
France, which were bclow those proposed by the Direccetor-General,
werc of a very reasonable nature. The "Bannier Report" (CERN/442),
which had bcen accepted by the Member States, put forward maximun
and minimum proposals. The minimun figure for the period fron
1 January 1963 to 31 December 1966 at the prices then prevailing
was 446 600 000 francs. The present French proposal brought the
anount for the same pericd to 444 800 000 francs, or 1 800 000 francs
less., He therefore did not consider that it reflected any
inflationary tendcncy.

Mr. HOOGEWEEGEN proposed that consideration of the paper
on staff and cost statistics 1960-1968 (CERN/FC/732) should be
deferred until a later neeting.

It was so agrccd.

SATARY REVIEW (Item 6 of the Agenda) (CERN/FC/T34)

Mr. HAMPTON said that the working party which had been
set up by the Pinancc Cormittce, at its Sixty-~-second Meeting, on
21 October, had net in Paris and had nade the recommendations which
werc set out in document CERN/FC/734. It had accepted the proposals
nade in document CERN/PC/715, with two cxceptions: (i) the revised
salary scale and (ii) the method by which the staff night be con-
pensated for the extent to which salaries had fallen hehind current
levels. The working party's proposals on the first point were for
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a graduated inercasc for grades 9 - 14 up to a noximun of 7% for
grade 14. This wus o adisappointing result becruse the Adninistration
had been concerned about the solary situation in the middle grades
where reeruitment was difficult and where thore were signs of grade
inflation. The Adninistration's proposals had becen an attenpt to
overcone thosce problems. With regard to the back-dating of the
salary increasc in order to nake up for the foct that the previous in-
crease hed not fully taken into acecunt the movenent of Swiss

Federal salaries, the working porty was in agreenent in principle,
but the Prench and United Kingdom Dclegatces were against any

increase in the 1964 salaries. They had proposcd a cash payment
cquivalent to the extra amcunt which would have beeén paid if the

1965 ratcs had becen applied as from 1 October 1964, The French
Delegate had further suggested that the total amount of this cash
payment should not excced 1,5 million francs.

Negotiaticns with the Staff Associction had been on a confidential
love) and the staff had not been informed of the exact extent of the
proposals madc. The Staff Association would probably be willing to
agree to the working party's proposals, except that they felt very
strongly on the question of the back-paynment. Once it was settled,
all clains for the past would be liquidated. The Administration
considered that a more cquitable solution could be reached if the cash
paynent were back-dated to 1 September 1964. That would not be'as
much as the Staff Association had in mind, but it would be cbout the
sapic as the 1.5 nillion proposed by the French Delegation.

He would like to remind the Cormittce that there had becn a long
scrics of salary adjustnents and, as a result, the CERN salaries had
always lagged bchind.  Therc was cvidence that they had lagged
behind by 1.8 nillion. If 1.5 could be found, he thought the
Staff Association would be ablc to make that acceptable to the
staff. If, howcver, only 1.19 was offercd, corrcsponding to backe
dating to 1 October 1964, he was not so surc of thc outcome. He
felt that the sun of 1.5 nillion would be well spent on nmaintaining
good staff relations, cspecially as the salary scales proposed by
the working party werc lower than those originally proposed, whitch
would also have an effect on the budgets for the following years.

He wculd finally like to point-out that when the Administration
had made its original proposals for ncw salary scales, it had
expected to be able to noaintain the salary structure for a period
of 5 ycars., With the lowcr scales proposced by the working party, he
could give no guarantce that the structurc could be nmaintained for
as long 2 period as 5 yonrs.

At the request of Mr. Ccourtillet, the words "rather than by
incrcasing the salary nmaxinuc", oA page 1, paragraph (i), grades
1-8, were deleted (CERN/F0/7345.
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Mr. WAIKER scid that the United Kingdon Delegation
would not be able to support the 1.5 nillicn frane totel for the
ctish poynent suggested by the French Delegation, but onty tho
1.19 million which would be sufficient to cover the cash payument
if it were back-dated te 1 October 1964.

Mr, HAMPTON pointcd out thot the sum which was due to
the staff to ctompensate for the lagging behind of CERN salaries
amountced to 1.8 nillion. The figurc of 1.19 previously proposed
wes 2ll that could then have been afferded without asking the
Menmber States for coxtre contributions. The reduction in the
1965 salary increcosc which had bcen agreed would nake it possible
to increcase this from 1.19 million to 1.5 nmillion without asking
for more moncy’ from the Member Statcs.

4 Mr. WAIKER said he would like to know what sun would be
required if the cash payment werc to be back-dated to 1 Scptember.

Mr, ULLMANN explained theat back-dating the cash paynent
at the new 1965 rates to 1 October 1964 would require 1,193 nillion
francs, wherecas back-dating it to 1 September would require
1.590 nillion francs.

Mr. COURTILLET rcmarked that the PFroench Delegation could
not approve any sum in excess of 1.5 million.

Mr. BIERI stated that the Swiss Delegstion would approve
the Administration's figurc of 1.590 nillion Swiss francs.

Mr, WAIKER said that the United Kingdom Delcgation could
only approve the back-dating to 1 October 1964,

Mr. HOOGEWEEGEN said that the Nethorlands Delegotion
would approve the working party's propeosal for back-dating the
cash paynent to 1 October, but his instructions might be nmodified,

After a general discussion, the CHAIRMAN asked Delegations
to agrec to a conproinise figurc of 1.3 nillion Swiss franes for the
spcecial cash paynent to be mede in conpensation for the fact that
the o0ld CERN salary index did not tcke properly into account the
retrospective adjustments in Swiss Federal salaries.
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The propusals put forwnr” in dccumcnt CERN/FC/734 werec npproved,
on the understanding that a total cmiunt »f 1.3 millicn Swiss frones
would bc allocated t2 the speeial cash paynent nade in compensation
for the foet that the ¢ld CERN salary index did not take properly
intc account the rotrospective adjusthiionts in Swiss PFcderal salaries.

The salary scalcs, effective fro 1 Januoary, 1965
(CERN/FC/T34/Annex I1I), were approved.

Mr. HAMPTON soid thot this decision was a disappointing
onc to the Adninistration and might not satisfy the staff, The only
rcally cquitable figurc was 1.8 nillion, the ancunt by which the
normal salary policy hod fallen short of its proper applicetion. He
was disappointed that it had not been possible to use the money which
was available to sct aside nmorc than 1.3 nillion to cover the backlog.
He accepted, of coursc, the dceision of the Finance Committce; and
would do everything possible tr inplenment it anicably, but he felt
that it was a decision of compronise and c¢xpediency, and not one of
equity.

Mr, IBSEN asked whether the Member States were under any -
legal obligation to nakc any additional paymcent at all to the staff,

Mr. HAMPTON said that the Council was eclearly under no
legal obligation to make any paynent to the staff, in addition to
the salary scales in the Staff Rcgulations. Howover, in the field
of staff nanagenent noral obligetions were cften more inportant
than legal ones. In the past the Administration had enjoyed -a great
deal of confidence from the staff becausce the Council had upheld its
norsl obligations and had been guided very largely by the noveneants
of the CERN index.

EXPENDITURE IN EXCESS OF PRCVISIONS (Item 7 of-the Agenda)
CERN/FC/726

Mr. TIECHE stated that one of the main points in document
CERN/FC/726 was the saving of 744 000 francs on staff expenditufe
in 1964, because rccruiting difficultics had slowed down the rate
of recruitnent in 1964 and provisions for thce rotation of staff had
been slightly over-estinated. Althoush sonc of these sevings cculd
have been usced to. cover werk which had te be put out To contract due
to lack of staff, in fact the sun of 744 000 was being placed at the
disposal of the Council, either to offset the cost of the. retro--
active application of the new salary scales or to rcducc the
contributions of tho Member States., Miscellancous roeceipts, which
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were not of 2 compensatory nature, had incrcased by 450 000 francs,
which nade a total of 1 200 000 fromes ot the disposal of the
Council. The remainder of the expenditurc in cxcess of provisions,
ancunting to about 1 500 000 francs, rcsultcd fror the application
of the¢ principle of gregs accounting. The net excess cxpenditure
was coverced by additional incownc,.

Mr. WAILKER ask¢d for an cexplenation of the last paragraph
on page 3 of CERN/FC/T726.

Mr. TIECHE replicd that this paregraph appeared rcegularly
every year ' in the docunent concerning expenditure in excess of
provisions. The estinate of expenditurce and income for the currcent
year presented in the budget for the following year was seldonm
likely to match exactly the final out-turn. Accordingly, ther~ night
well be a surplus of 50-100 000 francs ot thc ¢nd of the ycar,.which
would be carried forward to the following year.

He wished tc make a correction to page 10 of document CERN/FC/T726.
The supplementary programme budget (CERN/PC/729) showed expenditure
of 3.7 million at the end of 1964, whercas the figure given on page 10
of CERN/FC/726.was 3.8 million. This difference was due to the fact
that document CERN/PC/726 had been drawn up three weeks earlier than
the docunecnt CERN/FC/729, and that it had subsequently proved
possible to make a saving of 100 000 francs on the supplementary
Prograrmne.,

The Committce approved the document on expenditure in excess
of provisions (CERN/FC/726) as amended.

DRAFT TIME-TABLE OF COUNCIL SESSIONS AND COMMITTEE MEETINGS FOR 1965
Jten 8 of the Agenda

The Committee took note of the draft tinme-table of Finance
Committce meetings for 1965.

FORD FOUNDATION ACCOUNTS (Iterr 9 of the Agenda)

The Committec took note of the docunent on Ford Foundation
Accounts for the financial period 1.9.1963 - 31.,8.1964 undcr the

gronts for 1960-1964 and 1963-1965, and on the proposed budget for

the financial period 1964-1965 under the grant for 1963-1965.
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10, OTHER BUSINESS (Item 10 of thc Agende)

(a) The Cormittcc tock note of the Quarterly Report of the
Purchasing Office for the third quarter 1964 (CERN/PFC/733).

(b) Thc Committce touk note of the document on contributions
of Member States for the financial year 1964 (CERN/FC/735).

(¢) The Committec took notc of the document on contributions
of Menber States for the financizl ycer 1964 -~ Supplementary
Prosrarme (CERN/FC/735/Add.).

The mecting rose at 4.45 p.Q.
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