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DIGITAL AND VIRTUAL HEALTH

eHealth 2023
Abstract: "The Virtual Health Atlas: Accelerated Prototyping on New Terrain"



I acknowledge with gratitude, that we are gathered on the 
traditional, ancestral and unceded territories of many 
nations including the Mississaugas of the Credit, the 

Anishnabeg, the Chippewa, the Haudenosaunee and the 
Wendat peoples. These lands are also now home to many 

diverse First Nations, Inuit and Métis peoples who have 
cared for and nurtured the lands and waters around us for 
all time. I give thanks, as an Occupier, for the opportunity 

to live, work and support care here.
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WHAT IS 
AN ATLAS?



THE PROBLEM

Virtual and Digital health is complex, new, 
and takes time to demonstrate its value.
We recognize there is an opportunity for 
better coordination and collaboration 
across the province.



B.C. Digital Health Strategy Alignment 2023

O U R G O A L
A digitally-enabled health system trusted by all who use it.

O U R V I S I O N
Digital health services, tools and processes support a connected, safe, and trusted health 

system, empower all users and help address population health needs.

Objective 1

Empower Patients

Objective 2

Improve Provider 
Experience

Objective 3

Establish a Connected 
Health System

Objective 4

Enable the Business 
Enterprise



HOW CAN THE ATLAS HELP?

Recent health literacy survey data
suggests that the public need 

more confidence in distinguishing 
and using reliable health 

resources to make health-related 
decisions.

When investing in innovative 
technologies, it is important to the 
public that health care is utilizing 
leading edge technology and not 

falling behind.

Insights show 
that technical interoperability is 

a priority as the digital health 
leaders, patients, and providers

demand an improved and 
connected health system for 

information exchange.

All data summarized from Canada Health Infoway (2022-23) Infoway Insights.



THE PAINPOINTS

"I want data on virtual health initiatives and to be 
able to filter things by clinical usage, need, and 

region." "It would be so wonderful to be able to speak to 
what's happening in digital and virtual health 

across the province and identify trends."

"I want to learn about work across the province and 
expand on it versus starting something entirely new 

and different. We need to be set up for success."

"The current system is not intuitive 
regarding finding resources."



THE SOLUTION



Product Vision:
To become a center of excellence for digital and virtual health

Mission :
Drive healthcare transformation through digital and virtual health 

collaborations, innovation and knowledge mobilization in BC.



HOW DID WE GET HERE?
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METHODOLOGY 
& 

APPROACH
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1. Utilize RADaR (rapid and rigorous qualitative 
data analysis) and SAFe (scaled agile 
framework) for requirements gathering

2. Utilize iterative, just-in-time lean and agile 
approach to create a minimal viable product 
(MVP)

3. Utilize the MVP as a proof of concept for 
engagement with a wider audience



RADaR and SAFe
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Rapid and Rigorous Qualitative Data Analysis (RADaR)

The RADaR technique is an individual and team-based approach to coding and analyzing qualitative 
data. It is most beneficial for producing project deliverables. It involves rigorously converting raw 
data through "data reduction" in all-inclusive data tables into a user-friendly format.
Source: Rapid and Rigorous Qualitative Data Analysis - SAGE Journals

Scaled Agile Framework (SAFe)

"SAFe provides a scalable requirements model that demonstrates a way to express system 
behaviors: Epics, Capabilities, Features, Stories, Nonfunctional Requirements (NFRs)"

Source: Scaled Agile Framework – SAFe Requirements model

https://journals.sagepub.com/doi/pdf/10.1177/1609406917712131
https://scaledagileframework.com/safe-requirements-model/


SAFe

Conduct User
Interviews

Populate
Transcripts Coding & Theming Product Requirements LogHigh Level Requirements 

& System Behaviors

Sketches Wireframe PrototypeVirtual Health Inventory

RADaR



CONCEPTUAL DESIGN & SKETCHES
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WIREFRAME DESIGN

“A wireframe is a simple visual guide 
that represents the skeletal 
framework of a website or digital 
product. Think of it as the blueprint 
for your final design.”

Typically used after concept sketching 
and before high-fidelity mock-ups.

https://www.figma.com/blog/how-to-wireframe/
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https://www.figma.com/blog/how-to-wireframe/
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FINAL PROTOTYPES







OUTCOMES
&

CONCLUSION
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Our processes helped us achieve:

1. Low-stakes, high-fidelity clickable wireframe 
prototype to showcase design and intended 
purpose

2. An MVP of the platform powered by an interactive 
content management system



OUTCOMES
&

CONCLUSION
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RADaR
and SAFe

5 months

Low-
fidelity 

Wireframe

1 month

High-
fidelity 

Wireframe

2 months

Solution 
Build

3.5 
months
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