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Why do we want a new stack? 

• Performance vs. Productivity 

• Diversity? 

• Existing stack imposes obstacles for 
parallelism 

• Security & privacy concerns 
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Questions to ask ourselves when 
designing a new stack 

• What part of the stack is most broken? 
• What can we change? 
• Should we focus on a single layer? 
• How do we evaluate and quantify the result? 
• How to demonstrate how much progress we made?  

How far are we from the best we can do within this 
layer?  Or across all layers? 

• Do we need limit studies to measure the degree to 
which we’re squandering our resources? 

• What are the right interfaces between layers? 
• But the big question is... 


